APPENDIX 3 MINUTES OF DISCUSSION
BASIC DESIGN STUDY
FOR ROAD MAINTENANCE

IN THE REPUBLIC OF UGANDA

In responée to the request from the Government of the Republic of Uganda,
the Government of Japan decided to conduct a basic design study on the Project
for Road Maintenance (hereinafter referred to as the "Project"), and entrusted

the study to the Japan International Cooperation Agency (JICA).

JICA sent to Uganda a study team, which is headed'by Mr. Toshiomi Matsunaga,
Planning and Coordination Division Technical Office, Hokkaido Development Bureau,
and 1s scheduled to stay in the country from September 5 to September 24, 1992,

The team held discussions and conducted a field survey. Both parties

have confirmed the main items described on attached sheets. The team will

proceed to further works and prepare the Basic Design Study Report.

Kampala, September 14, 1992

Mr. Toshiomi ggtsunaga

Leader'

Basic Design Study Team
JICA Mingstry ofrwdrks, Trangport

and Cbmmpnicaﬁibns
P.0. Boi 10
ENTEBBE
(Uganda) .



OBJECTIVE

The objective of the Project is to strengthen the MOWIC's road maintenance
division by providing necessary equipment for proceeding the road

rehabilitation and malntenance project in the country.

PROJECT SITE

(1) MOWIC's Central Mechanical Workshops 1n Kampala

{(Location map is attached as Annex-1)

RESPONSIBLE ORGANIZATION, EXECUTING ORGANIZATION

(1) Responsible organization: Ministry of Works, Transport and

Communications, MOWTC -

ITEMS REQUESTED BY THE GOVERNMENT OF UGANDA

After discussions with the Basic Design Study Team, the list of major
items requested by the Uganda side is confirmed as shown in Annex 2.
However, the final components of the Project will be decided after

further studies.

JAPAN'S GRANT AID SYSTEM

(1) The Govermment of Uganda has understood Japan's Grant Ald system
explained by the team.

{2} The Government of Uganda will take necessary measures, described
in Annex 3 for smooth implementation of the Project, on condition
that the Grant Aid Assistance by the Government of Japan 1is

extended to the Project.

SCHEDULE OF THE STUDY

(1) The consultants will proceed to further studies in Ugénda until
September?4, 1992, .

(2) JICA will prepare the draft report in English and dispatch a mission
in order to explain its contents by the eﬁd of Novembér, 1992.

{3) Based on the Minutes of Dicsussions and technical examination of
the study results, JICA will complete the final report and will

send 1t to the Govermment of Uganda around February, 1993.
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Ammex-2  List of equipment requnshed by the Govcfnment of Uganda

1. Tipper Truck 8ton, cab-over type

2. Water Truck 6, 0001iters complete wifh pump - and aécessories
3. Pick-up 4xd, 2,500cc diesel, single cab

4. Motof Grader 1350P, blade 3.70m class

5. Cré?ler Loader 11o0p, bUCket.l.BmS class with teeth. 3 shank ripper
6. Wheel Loader 130HP, bucket 1.9m3 class with teeth
7. theel Excavator 110HP, bucket Ul4m3(heap) class

8. Tractor - 110HP with 3.0ten trailer

8. Vibration Rnliér. dton hlass.

IO.IFuel Truck 8;000 liters
11, Lowbed Tractxor‘ * Trailer payload 32ton

12. Water Pump 1ift head 5m, Sinchs, diesel

13. Mobile WorkshOp Eqﬁipped with generator, glinder, etc,
In addition :

- ‘Spare parts of thg above equipment and vehicle

~ Spare parts for existing equipment procured through Japan Grant Aid

A-10
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Annex 3 Necessary measures to be taken by the Government of the Republic

of Uganda in case Japan's Grant Ald s executed

1. To provide data and information necessary for the implementatioh of

the Project.

2. To ensure prompt unloading, tax exemption, customs clearance at place
of disembarkation in Uganda and prompt internal transportation of the

items purchased under the Grant Ald.

3. To bear the following commissions to the Japanese foreign exchange

bank for the banking seérvices based upon the Banking Arrangement (B/A).

1) Advising commission for the Authorization to Pay

2) Commission for the Payment

4. To exempt Japanese nationals involved in the Project from custom duties,
internal taxes and other fiscal levles which may be imposed in the
Republic of Uganda with'respect to the supply of the preducts and

services under the verified contracts.

5. To accord Japanese Nationals whose services may be required in
connection with the supply of products and the services under the
verified contract such facilities as may be necessary for their entry

into the Republic of Uganda and stay therein for the perfofmance of their

work.

6. To bear all the expenses other than those to be borne by the Grant,
necessary for the construction of the facilities as well as for the
transportation and the installation of the equipment.

7. To ensure the necessary budget and personnel for the proper and

effective implementation of the Project, including operation and

maintenance of the equipment under the Grant Ald.

A
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MINUTES OF DISCUSSION
BASIC DESIGN STUDY
FOR ROAD MAINTENANCE
IN THE REPUBLIC OF UGANDA

{ CONSULTATION ON DRAFT REPORT)

In September 1992, the Japan International Cooperation
Agency (JICA) dispatched a Basic Design Study team on the
Pfoject'for Road Maintenance (hereinafter referred to as
"the Project") to the'republic of Uganda, and through discussion,.
field surveys and technical examination of the resulfs in Japén,

has prepared the draft report of the study.

In order to explain and consult the Uganda side on the
componepts of the draft report, JICA sent to Uganda a study
téam, which was headed by Mr. Kimio Chiba, Road Maintenance
Planner and Project Manager of the Consultant Team, Construction
Project Consultanfs, Inc., and was scheduled to stay in the

country from November 24 to December 8, 1992,

As a result of discussion, both parties hereby confirm the

main items described on the attéched sheets,

iy

Entebbe, December 2, 1992

Mr. Kimio Chiba EngerH. . Kibuuka _

Project Manageryy, - Engineelr-in-Chief/Secretary
Consultant Team for Works

JICA ' Ministrly of Works, Transport and

Communifcations
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Annex - 1 List of equipment reguested by the Government of Uganda

11.

12,
13,

In

ITtem

~ Tipper Truck

Water Truck
Pick-up
Motor Grader

Crawler hLoader

Wheel Loader
Wheel Excavator
Tractor

Vibration Roller
Fuel truck
Lowbed Tractor-
Trailer

Water Pump
Mobile. Workshop

Addition:

Description

8 ton

6,000 litres complete with
pump and accessories

4x4, 2,500 cc diesel,
single cab

Minimum 135HP, blade 3.70 m

class

Minimum 110 HP, bucket 1.5m3

class with teeth, 3 shank -
ripper

Minimum 130 HP, bucket
l}9m3 class with teeth
Minimum 110 HP, bucket 0.4m3
(heap) class

4 WD, Minimum 90 HP, with
3.0 ton trailer

8 ton class

8,000 litres

Pavload 32 ton

Lift head 5m, 3 inch, diesel
Equipped with generator,

glinder, etc

Q'ty
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Units
Unit

Units
Units

Units

Units
Units
Units

Units

2 Units

Units

Units

1 Unit

Spare parts of a 20% of the total amount of the above equipment

and vehicles.

Spare parts for existing equipment procured through Japan

Grant Aid.
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Annex 2 Necessary measures to be taken by the Government of the

Republic of Uganda in case Japan's Grant Aid is executed

To provide data and information necessary for the implementation

of the Project.

To ensure prompt unloading, tax exemption, customs clearance
at place of disembarkation in Uganda and propmpt internal

transportation of the itemé-purchased under the Grant Aid.

Tc bear the following commissions to the Japanese foreigﬁ
exchange bank fof the.banking servicés based upon the Banking
Arrangement (B/A}.

1) Advising commission for the Authorisation to Pay (A/P)

- 2} Commission for the Payment

To exempt Japanese Nationals involved in the Project froim custom
duties, internal taxes and other fiscal levies which may be
imposed in the Republic of uganda with respect to the supply of

the products and services under the verified contracts.

To accord Japanese Nationals whose services may be required in
connection with the supply of products and the services under
the verified contract such facilities as may be necessary for
their entry into the republic of uganda and stay therein for

the performance of their work.

To bear all the expenses other than those to be borne by the
Grant, necessary for the construction of the facilities if any
as well as for the transportation and the installation of the

equipment.

To ensure the necessary budget and personnel for the propér
effective implementatibn of the Project, including ocepration

and maintenance of the equipment under the Grant Aid.

y
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APPENDIX 4 List of the Relevant Officials

survey for Basic. Design study

1. Ministry of Works, Transport and Communication, MOWTC

1.1 Headquarters
Minister
Engineer-in-Chief/Secretary of Works
Commissioner for Works (Technical).
Commissioner for Wbrks {Development)
Chief Mechanical -Engineer
Chief Training Engineer
Chief Rcad Maintenance Engineer
Senior Executive Engineer (Road)
Chief Design and Documentation Engineer
Senior Executive Engineer (Mechanicél)

Public Relations Officer

1.2 Central Mechanical Workshop {(CMW}
Inventory System of Spare Parts

Machanical Shops
1.3 Up-country Offices

{1) Masaka District oOffice
Executive Engineer

Mechanical Supervisor

{2} Mbarara District Office
Executive Engineer

. Charge Hand

{3) Kasese District Office

Office in Charge

A—15

Dr. Ruhakana Rugunda

Robert Xibuuka

L. Lutaaya’

J. G. Mwedde
G. W. Okurut
J. B. Mutabazi
W. E. Musumba
B. $. Kimeze
A, 0. Mugisa
F. Lukoma
J. Matowvu

Joseph Ngatuna
C. Mike Oyat

Appollo Karahukayo

Nicholas Gamukama

Fred Kageda

Lddie Byamanywoha

Peter Sebuliba



{(d) Fort Portal Area Office
1) Area Mechanical FEngineer ) Twezire Richard
2} G.T.2 Feeder Road Maintenance Project
(MOLG Project)
Counterpart, Site Manager Robert M. Kajura

Counterpart, Workshop Manager Musisi Richard’

{5} Jinja District Office

Executive Engineer ' Opiyo Olanya

2. MOLG Jinja District Administrative Office

Acting Chief Engineer Karuma Kagyina
Engineering Consultant : Wassamyi Serukenya
Unit Manager Penig Rougseau

3. Embassy of Japan in Kenya
First Secretary Shigeru Takahara

First Secretary : Takashi Ariyasu

4. JICA Kenya Office
' Rezident Representative Masaru Morimoto

Assistant Resident Representative Shinji Shibata

A-16



" Explanation and Digcussion on Draft Final Report

1. Ministry of Works, Tranéport and Communication, MOWTC

1.1 Headguarters

Engineer-in-chief/Secratary of Works Robert Kibuuka
Commissioner for Works {Technical} L Lutaaya
Commissioner for Works (Development) J. G. ﬁwedde
Chief Mechanical Engineecr G. W. Okurut
Chief Training Engineer ' J. B. Mutabazi
' Chief.Road Maintenance Engineer W. E. Musumba

Senior Executive Engineer ({Road} B. S. Kimeze
Senior Executive Engineef (Mechanical} R. N. Kiiza

1.2  Up-country Offices

(1) - Lira District Office

0fficer~in—chargé odongo
Engineering Assistaﬁt {Road) 0. Felix
Engineering Assistant (Roéd) M. Francis
Inspector of Works (Mechanical) 5.Y. Latigo

2. FEmbassy of Japan in Kenya
First Secretary Shigeru'Takahara

3. JICA Kenya Office
Assistant Resident.Representative Shinji Shibata

A-17
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APPENDIX B Northern Uganda Reconstruction Programue
- Project Cost Estimates -

PROJECT COST ESTIMATES BY SECTOR

R VR Gy s e e S T = A £ e A SR
e U8 § Million —— Foreign as
Sector Local Foreign Total % of Total
1. Agriculturs . 1.75 3.30 5.05 6.0
3. Community Action Program g/ 2.13 4.12 6.25 1.5
3, Education and Trzining 3.15 6.46 10.21 12
4. Feeder Roads b/ 2.76 5.94 - 8.70 10.4
5. Highways 5.18 2039 25.57 " 30.5
6. Telecommunications 1.61 10.21 11.82 14.1
7. Utban ' 1.73 5.16 6.89 8.2
8. Water Supply and Sanitation 1.35 4.21 5.56 6.6
9. Project Admiu.islm!iou {CMEW) 1.63 0.67 2.30 2.7
10. Project Preparation Facility 0.42 1.08 1.50 18
BASE COST (1-10) (Jan.’s2) 2231 6154 £3.85 100.0°
11. Contingencies: _
s. Physical 1.47 4.91 6.38
b, Price 2.24 5.12 7.96
Sub-Total (11) 171 10.63 14.34
TOTAL PROJECT COST (1-11) g226.02 7217 98.1%
Notes: '

" s/ Wholly grant finenced by the Govemment of the Netberlends

b/ Wholly grant financed by DANIDA
¢/ Includes taxes and duties estimated at $2.26 million equivalent



FINARCING

Foreign

i e R PR SR AR

. USS Million

. Percent
of Total

Government of Uganda

Government of the
Netherlands

DANIDA

60.77

72.5

10.3

6.6

Total

& Includes taxes and duties estimaled at $2.26 million equivalent













e o




	APPENDIX
	3. Minutes of Discussion
	4. List of the Relevant officials
	5. Equipment List of Japan's Grant Aid in 1985 and 1988
	6. Northern Uganda Reconstruction Programme, Project Cost Estimates by Sector

	Cover

