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Nematodes 0.5% 1.0 % 1.0%
P B _
Virus (X, Y, PLAY) 0.5% 0.5 1.0%
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THE RECORD OF DISCUSSIONS
'BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAW
| AND THE AGENCIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF INDONESIA
ON THE JAPANESE TECHNICAL COOPERATION

" 'FOR THE SEED POTATO MULTIPLICATION AND TRAINING BROJECT

The Japénesé._lﬁbléﬁeﬁtatidn ‘Survey Team (hereinafter referred to as “the
Team" )organized Dby the Japan "International cooperation :Agencf {héreinafter
refefred‘ to 53 " JICA"and 'hgéded: by Mr.Isac Yano visited the Repubiic of
Indonesia from July 14 to 24,1992 fbr the purpose of working'oﬁt the details
.of' téchnical coﬁperation pfogram concerning ihe Seed potatd Multiplication

and Training Project.

" During 4its stay in the Republic of Indonesia,the Team exchanged views and had
2 series of discussions with the Indonesian suthorities concernad in respect
of the'deéixablé'ﬁéésufés to be taken by both Govermments for the successful

'famplementation of the above-mentioned Project..

As a result of the discussions,the Team and the Indonesian authorities
concerned agreed to 'recoﬁmend to their respective Governments the matters
referred to in the document attached hereto.’

Jakarta, July 23, 1992

FARE,

Mr, ‘Isac Yano - pr. Pudung Abdul Adjid

Leader, - : e . _ pirectox Genaral of Food Crops
fimﬁlemen%ation.ﬂurvey Team,. . .- . Agriculture,

Japan International’ S Ministry of Agriculture,
Ccoparation Agency, JAPAN Republic of Indonesia



THE ATTACHED DOCUMENT

[ .COOPERATION BETWEEN BOTH GOVERNMENTS

1.The Government of Japan and the Governmént of th_e Republic of Indonesia
will cooperate with each other in implementing = the Seed éotato
pMultiplication and Training Project (hereinafter ;:eferred to _as. *the N
Project”) for the purpose of introducing appropriate tachﬁology for the.
establishment of +the seed potato multiplicatioﬁ 'systan and the-
implementation o©of training programs -necessarj for staff a_nd' séed

growers concerned.

Z.The Project will be implemented in accordance with the Master Plan

which is given in I of the Annex.

[l .DISPATCH OF JAPANESE EXPERTS

l.In accordance with the laws and regulations in force in Japan., the
Government of Japan will take necessary measures through JICA to provide
at its own expense services of the Japanese experts, as listed in I of
the Annex through the normai procedures under the Colombo Plan Techniqai_

cOoperafion Scheme.

2.The Japanese experts referred to in 1. above and their families will be.
‘granted in <the Republic of indonesia pﬁvi}eges, exext-lptions and
benefits no less favorable than those accorded to the_eﬁperts of" 't'hi.rd
countries working in the Republic of Indonesia under the Colombo Plan

Technical Cooperation Scheme, and will include the follbwi'ngs:'
(1) Exemption from income tax and charges of any kind {mposed on or in

connection with  the living allowances remitted from abroad . in

relation to the implsmentation of the Project;



(Z)Exemption from import and export duties and any other charges
imposed tn respect of pesrsonal and household affects which may be

brcught 1ntc> from abroad or taken out of the Republic of Indonesia;

(3) I-‘xemption from import tax,  import sales tax, saleg" tax and othex
tazes and charges of any kind imposed on or in cc:nnectlon with the
bui:éha'sa in +the Republic of Indonesia by the Japanese experts of

cne motor vehicle .per each axperxt:

{4) Free loc'_.a}.‘medic'al services and facilities to the Japanese experts and

their families.

' Jll_. PROVISION OF MACHINERY AND EQUIPMENT

1.in accordance with the laws and  regulations in force in Japan, the
| 'Gove'rnment .of ..'-Japan - will take  necessary measures through JICA o
proviﬁé ‘at. 4dts  own expense éuch‘ machinery,  equipment and other
'_méifetials: _{hereina_f:‘ter referreci 0 as: "the Equipment") necessary for
the implementation .6f the Project as listed in® [fI of thé. Annex through

- the normal. ;procedures under the Colombo Plan Technical Cooperatiocn Schene.

Z.The Equipment will beccme the proparty: of the Government of the Republic

. of Indonesia uwpon delivery _c.i.f . to . the: Indonesian authorities
. concérned at the ports and /or airporis of disembarkation, and. will be
utilized :exc_lds.{val}'r. for the implementation . of the Froject in

consultation with the Japansse experts referred to in Il of-the Annex,

[V .PROVISION OF SPECIAL MEASURES

- For fostering tha smnth {mplementation of the. Project in accordance
-w'ithth'e laws and régulations in force in Japan, the  Government of Japan
will take necessary measures through JICA to supplement. a portion of

.local' cost- expenditures for tralning of middle-level technicians end

oé :

/

sead growers.




V TRAINING OF INDONESIAN PERSONNEL IN JAPAN

1.In accordance with @ the laws and regulations in force in- Japan,the.
Gorvernment of Japan  will take necessary measures through JICA to..
receive at its owm axpeﬁse Indonesian ptarsonnai _commt:tgd with: _'thﬂ'
Project for technical training in Japan through tha norma'l prqti_’edures

under the Colombo Plan Tachnical Cooperation Schems.

J.fhe Government of the Republic of Indonesia will take necessary
mneasures to ensuré that the knowledge and experieﬂce acguired by the
Indonesian personnel from technical training in Japan will be utilized

effectively for the implementation of tha Project.

Vi . SERVICES OF INDONESIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. In accordance with the laws and regulations in force in t.'he. Republic
of Indonesia, the Covernment of the Republic of Indonesia ‘will -take
‘ngcessary measures to secure at its own expense the necessary services
of Indonesian counterpart and administrative persomnmel as listed - V of

the Annex.

Z2.The Government of the Republic of Indonesia will: éllocate .the' necsgsary
number of suitably gqualified personnel corresponding to each - Japanesea
expert to be 'dispatched by the Government of Japan as specified in I
of Annex for the effective and suécessfui transfer of technology ﬁhdez;

the Project.

Vi . MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF INDONESIA® .

1.In accordance with the laws and regulations in force in the Republic of
Indonesia, the. Government of the Republic of Indon‘esial' will take

necessary measures to provide at its own expénse;
(1) Land,buildings and facilities as listed in VI of the-Annex; -

=) /
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" (2) Supply .or cveplacement of machinery, equipment, instrument,
_vahicles,'tools, spavre parts and. any other materials necessary
. for the Implementation of the Project other than those provided

Cthrough JICA under §] above:

. (3} Transportation facilities and travel allowance for the official

travel of Japanese experts within the Republic of Indonesia;

{(4) Suitably furnished accommodations for the Japanese experts and

thair families.

In addition,all equipment. and machinery availlable at the Projebt site

. may be used fbr implementing:tha Project.

2.In. accordance with the laws and regulations in force in the Republic
of Indeonesia, . tha Government of the Republic of "Indonesia will take

necessary neasures to meet;

{1 Expénses necessary for the transportation of the Equipment within
the Republic of Indonesia as well as foxr its - installation,

operation and maintenance thereof;

(2} Customs,  duties, internal taxes and any other charges imposed

‘on the Equipment in the Republic of Indonesia;

{3) .All runnig expenses nacessary for the implementation ©of the

project.

_ ¥il. ADMINISTRATION OF THE PROJECT

l.Tha"Directo:, General of Food Crops Agriculture of the Ministry of
Agriculturae will bear overall responsibility for the implementation of

the Froject.

2.The Director General of Food Crops Agricultura of the Ministry of

7 £
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Agriculture will appoint  Director, Directorate 6f  Horticulturs
production Development, Directorate General of Food Crops Agriculture

whose responsibility is %o coordinate, adninistrate and manage the

matters of the Project.

4.7he Director Gemeral of Food Crops Agriculturs of the Ministry. of
Agriculture will ap;ﬁoint the Head of Sub Directorate of Seed Froduction,
pirectorate of MHorticulture Production Devélopment, Divestorate General
of Food Crops Agriculture - whose rasponsibility iz to .implement the

daily woxrk of the Project.

4.The Heasd of Provincial Agriculture Service of the Local Government iIn
West Java Province will appoint the Head of Ho_r-ticu;lture .Subwsérvice,
Provinciai agriculiure Service in West Java .Province' whqse
raesponsibility is to coordinate among organizations such as 'LEHRI, BBI,
BBU, BPSB and Japanese experts for the daily work implementation of tﬁ_l:s
Project in the field. .

5.The Japanese Team Leader will provide necessary - regommendation and
advice on technical and adninistrative. 'matf:ers conceﬁing the
implementation of the Project to the Director, Directora.te of Horticulture
Production Development, Directorate General of Food Crops Agriculture
and the Heagd of Hor_ticulture Sub-Sexvice, Provincical Agriculture Service

in West Java Province.

6.The Japanese experts will give necessary technical guidence and advice
to the Indonesian counterpart personnel on matters pexrtalning to the

implementation of the Prbject.

7.For the effective and successful implementation of the Project, .a Joint
Comnittee will be established with the . function . and - composifibn-‘ ag

roferxed to V] of the Annex, -

X LCLAIMS AGAINST JAPANESE EXPERTS

£
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The . Government of the. Republic of  Indonesia  undertakes to hear
'claims, if any arises, osgainst the Japmnese experts engaged in the
qujgét :esulting from ,occurring in the course of, or otherwise
- comnected with the discharge of  their official functions in  the
' Repﬁbéic Héf iﬁdanesia éxcept for +those arising from the willful

o misconduct or gross negligence of the Japanese experts,

X .MUTUAL CONSULTATION -

'Tﬁere will be mutual consultation between the two Governments on any
'ma@j'or issues ax:i's;;i.ng_ from, or in connection with this Attached

Document,

X .TERM OF COOPERATION

" The duration of the technical cooperation for the Project under this
Attached Document will be five (5) vyears from October 1,1992 to

September 30,3997,

\ &
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1 .MASTER PLAN

1.0bjective
Since self-sufficiency on rice production has been attainaﬁ_in 1584, +the

Government of the Republic of Indonesia has been planning to . increase

production of other stapla food crops. Fotato is one of five important

vegetation in Indonesia in spite of its rema:kab;y 103 p:gdubtivity,
largely due to lack of Qualify seed potato production and supply sysﬁam.
the project is to introduce appropriate teahnology_for thé estépliéhment
of the seed potafb multiplication system and to implement training proérams

necessary for staff and seed growers concernad.
2.Activities of Japanese Technical Coopsration

Pechnical Cooperation will be implemented 3in line with the following

activities.

(1) To establish technoleogy for multiplication and production éf good.quaiity
(disease free) sead potato at Lembang Horticulture Research institute
{LEHRI), Panéalengan Horticulture Seed Foundation Institufe (or Ceﬁﬁrai
Seed Farm : BBI) and Stock Sead.rarm in Pangalengan (or Main Sead Farm @

BBU).

a)Inspection techniques necessary for producing basic seed porate of

recommended varieties at LEHRI.
b)Improvement of cultivation techniques and preparation of technical
menual necessary for multiplication and production of quality ‘sead

potato at BBY and BBU.

c)Technigues of post-harvest handling of geed potato at BBI and BBU.

4



d)Improvement and manual preparation for identification and ocontrol

tochniques of pests and diseases of seed'potato at BBI and BBU.
e)Strengthening administrative functions of BBI and BBU.

(2) To establish a training system at PBI necessary for technical improvement

of personnels and seed growers concerning seed potato multiplication.
a)Prepafétion of training manual.
b)Training of staff concerned and seed potato growers.

(3) To strengthen control and inspection system of quality seed potato in

Seed Control and Certification Service (BPSB}).
a)Strengthening inspection and guidance system of BPSB

b}Establishment of  technigues for inspection of seed potato and

identification of those diseases.
clEstablishment of inspection standard and preparation of inséection manual.
d)Strengthening administrative functions of PBSB.

3.Project Site

The Project shall be implemented in the following sites;.

{1) Provincial:Agricultural Service of West Java (DINAS PERTANIAN)
- (2) BBI in Pangalengan

(3)-B§SB in Bandung

(%) LEHRI in Lemﬁpng (as the need arises)

(§) BBU. in Pangalengan (as the need arises)

I .JAPANESE EXPERTS.




1.Team Leader {DINAS PERTANIAN)
2.Coordinator (DINAS PERTANIAN)
3.Eaperts in the fields of ;

{1} Multiplication (BBI)

(2) Agronomy and Training (8BI and BBY)

(3) Seed Inspection (BPSB)

(4) Plant Pathology (LEHRI and BPSBH)

Note: a) one(l) field of ewpert can be covered by Team Laaﬁér_concurrently.
b)Short-term experts are dispatched when necessity arises foxr the smooth

implementation of the Project.

[l .LIST OF THE ARTICLES TO BE PROVIDED DY THE GOVERNMENT OF JAPAN

The Government of Japan will take necessary measures through JICA to
provide at its own espense such machinery, equipment and other materials

as shown below for the implementation of the Project.

IV . TRAINING OF INDONESIAN PERSONNEL IN JAPAN.

The Government of Japan will providé? training for’ two{2) to fivé{S)
Indenesian personnel connected with the project in each year in Japan at

its own expense through JICB.

Y_. INDONESIAN COUNTERPARTS AND ADMINISTRATIVE FERSONNEL

1. Head, Sub Directorate of Seed Prcduction, Directorate :xf.Horticultﬁre
Production Development, Divectorate General of Food Crops
Agriculture(DGFCA), Ministry of Agriculture(MOA)

2. Heed of Horticulture Sub-Service, Provincial Agribulture éervicé lin
West Java Province .

3. Responsible persons of each  implementation body . (BBI, BBU,LEHRI - and
BPSB)

4. Counterpart Peréonﬁel in the fields of ;

(1) Multiplication (BBI)
o | i



(2) Agronomy and Training {BBEY and BBU)
(3) Seed Inspection (BPSB)
(4) Plant Pathology (LEHRI and BPSB)

5. Counterpart persommel for each field of Short-term Experts

Note : At least'twp(2) Counterpart personnel shall be allecated in each field

referred to in 4 and 5 above.

VI.ﬁIST"OF LAND, BUILDING AND OTHER INCIDENTAL FACILITIES 170 BE PREPARED BY

' THE GOVERNMENT OF INDONESIA

l.Land;buildings and facilities at DINAS, BBI, BPSB, LEHRI, and 8BU.
Z.Rooﬁs and space for installation and storage of Eguipment provided by
JICA. _
3.6ffi¢e_for_Japanese experis.
_4.Land for dempnstration farms.

5.0ther necessary buildings and facilities to be mutvally agreed upon.

VI . JOINT COMMITTEE

The Joint Committes at the national level will be established with the
following functions and composition for the purpose of effective and
successful implementation of the project. The Joint Committee will meet

at least once a year and whenever necessity arises.

1 .Function

{1) To formulate the Annual Work Plan of the Project in Iline with the
Tentative Schedule of Implementation prepared under the framework of

the Record of Discussions;

'(2}'To raview the overall progress of the technical cooperation program as

;ﬁeiixés the échiavements of the above mentioned Annual Work Plan;

(3) To review and exchange views on major issues arising from or in

£
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connection with the Tentative Cooperation PFrogramj
{4) To monitor and evaluate the rroject activities.
Z.Composition

{1} Chairman

Director GCeneral of Feood Crops Agriculture, Ministry of Agriculture

{2) Indonesian Side
a)} Head, Bureau of Irrigation and Agriculture, BAPPENA87 
b} Head, Bureau of Fereign Technical Cooperation, Cabinet Secretariate
¢) Vice Governor of West Java Province
d) Head, Bureau of planning MOA
e) Head, Bureau of Foreign Cooperation,MOA
f£) Director, Directorate of Food Crops Program,DGFCA,MOA
gl Director, Directorate of HorticultUre Production 'Devéiopment,
DG?CA, MOA

h) Head, Central Ressarch Institute for Horticulture, AARD, MOA

(3) Japanese Side
a) Team Leaderxr
b} Cooxdinator
c) Other experts angd personnel concerned to be dispathed by Jica, if
necessacy

d) Resident Representative of JICA Indonesia office

note: official({s) of the Embassy of Japan may attend the Joint

Commitiee as observers.




FEMEER 2. ERERBEE

TENTATIVE SCHEDULE OF IMPLEMERTATION
OF THE JAPANESE TECHNICAL COOPERATION
FOR THE SEED POTATO MULTIPLICATION AND TRAINING PROJECT
IN THE REPUBLIC OF INDONESIA

The Japanese Implementation Survey Team and the authorities concerned in
the Republic of Indonesia have jointly formulated the Tentative Schedule of
Implementation of the Project as annexed hereto. This has been formulated in
connection with the Attached Document of the Record of Discussions signed
between the Japanese Implementation Survey Team and the authorities concersed
in the Republic of Indenesia for the Project on condition that the necessary
budget be allocated by both Governments for the Implementation of the Project,
and it is subject to change within the framework of the Record of Discussions

when necessity arises in the course of implementing the Project.

Jakarta, July 23, 19382

TARR .

Mr.Isao Yano Dr.Dudung Abdul Adjid

Leader, ﬂ Director General of Food Crops
;mplementation Survey Team, Agriculture,

Japan International Cooparation Ministry of Agriculture,
Agency, ﬁapan Republic of Indonesia
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TENTAYIVE SCREDULE OF [RPLEMENTATIOR

T . &CTIVITLES OF THE PROJECY

{TEN/YEAR

1992, 1293
fat,

1344

1

‘{ga8

I

i
i

LT

1. Ta establish teﬁhnaluby‘
far aultiolication of gaod
quality seed potato
1} Ingpection tachniaues for |

basin seed pobtato at LEERI

-
v

Y fultivaiion taghniages and
praparation of technisal
manual far aglitietication
af quality seéd gataty at
BBt and BEY.

7} facbniauas of past-harvesh
handling of sand potate at
ABL tnd BB,

43 M4aatifiaatinn and canbaral
tachniquas af e23ti aad
Alseasas of saed eatato
it BBI aad BBU

53 Strengthening adainistcative

functions of GBI and EBU.

2. T estsblish 3 training systes
at BBI.
1} Preparation of training:
EELUEN
2) Training of staff concerned

and seed polato gromers

3. Ta strzagthen control and
inspection system of quality
seed potato in 3P58
1} Strensthening inspection and

guidanse sysem of BPSE.

2} Establishaent of techniaues
for inspection and
identificativon

3) Establishaent of fnspection
standard and preparation of
insepaction Aanual

4} Streagthening adsinistrative

funckions af 8P5S8

B o et e ]

PR —




I TECHNTCAL GOGRERATION PROARAM (JA@ANESE s{pey

”EWYE'AR . _ 1992 5 1193 } tag4 ]: 1995 1996 1«3@7 |
. . C ot [ Sep.
1. FONG-TERY EXPERT 1
© 1) Teazteadar o (DINAS)
23 Courdinater | (BTHAS)
3) Huttlplteation . (BBD)
) Agrnnnﬁv anidt Training
' S{RBL and BEW)
5} Sand {nspection {(8PS$8) -
6} Riant'ﬂdthﬂlnqy ) .
2. SHORT-TERH EXPERT , -#«-m-m—l—--a_—-g—-—-—-*-‘-—“—-_—‘L-——,_
' C ) ’ ’ ¢ Saveral evperts i year 3}
3. PRBVISIHN OF MACHINERY e ) { R - '
AND FOUIPHENT ’ : : I ; 1 }
4. TRATNING OF THOGNESTAN ' ——-~«-——--1—--—~-~—!~—-—~———L—w~———l——»——
PERSONHEY TN JAPAN ’ ) { Savaral couptergart parsonnal & year)
. . . ) 1 r L
S. DISPATCHHENT AF SHRYEY TEan o CEF panessity arises ) }
! { { 1 {
W TECHHECAL CNNPERATION PRAGRAH (INHUNE‘H!’:N S[DF)
. ' S t3a2 ! 1992 i 1994 L 195 i 96 b roar
TTER/VESR S ! 1 ! !
. . ot Sap.
U, ASSIGNHMENT GF COUNTERPART ANO t . l t !
AD‘H‘HQTRAH‘!F PFR?GNNFI )
[) #Haad, Sub Directorata Sced
Productxan. BARFCA j
7Y Head, HoFiticultaure Sub ]
S Service(DLNAS). Mest Java
3Y Resvonsible parsens af{ .
viableaantation body ) ]
(BBI. BBY. LEHRL, BFSB) . o 1 : . ! l
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Ay Hu]tlbllbﬂtlﬂn (GB!)
bl ‘Agronomy qnd_fratnan
(BB1 and BB
o) Sead Inspeckian {BEP3B)
d} Plant pathology
s .. C(LEHRT and BPSR) ) ! i
5)'Enqtneers fnr mraintenance of I ! 1
nachtnory and ‘equipment } } 1 1
- 8) Administrative Darsnnnel 1 ]
a) Assistants for - . ! z
svcretarial work
© b) Accountants )
© o) Drivers and laborars
ﬂ) Gther necessary’
. ' - suoporting staff 1
2. ﬁ[iﬂf‘ﬁrlﬂ# ﬁF RUHHIR(‘ COST BF {
THE. PRAECE 1 {
3. PRH‘.’I‘?IHN l)F LAND, BUUDINh . 1 !
AND. QTHER .RECESSARY Fac{ilT[§ . ! I | l
' 1. { { [
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Questionnaire (Reconfirmation )

1. Counter Part of Indonesia
-Nal'ﬁé and Position of each instituete (or field) as follows;
(1} LEHRI (Seed Inspection) |
(2} BBI (Multiplication ) (Agronomy and Training )
@ BBU - . —ditto~ -
() BPSB (Seed Inspection)
{5) Dinas PERTANIAN (Leader )
2. Recef_xt 'Situatioh for Implementation of the Project, of each institute (LEHRI, BBI, B
BBU, BPSB)
— Condition of facilities and equipment provided by Japanese Grant Aid
~ Activity ‘of institute concerned
— Personnel allocation - of institute concérn_e_d
- B_ud__gét alloéétion .c:>f . institﬁté concerned -
3 Project: O_l'fic_e. o
4. Sj}'stein. on’ "See.d::Potato-_Muitiplication in_low pr Regulation
0. Decres of Agriéultural Miﬁistei; | |
{1} ﬁecent Activity -of Central team or Regional team
{2) What was (or will -be) decided on (I}
(31 Price of Seed Potato.



a4 v Ry TS onE>

3—1 HOUy—-R-rORBRURI Y

List of counterpart of the'pi‘qjeét

Organization MName of counterpart : Position/ Sp’eciélit.y -
1. BBI [r. Asn Suhandi Head, Sub service for
_ Horticulture
Ir. 1da Noordiyati Kusman Chiof of Vegotabls Production
Section '
Ir. i_yep Sacadiria Head of BBl
Ir. Mia Resmiati Chief of Laboratory. -
Ir. Edi Rusbandi Chief of Produetion. .-
Ir. Sodikin Chief of . Distributo
Ir. Suhermat M. Ag Subject Matter Sp’eéialiSt
2. BBU. SSF Ir. Harry Zubary _ ~ President ‘Director
A. Kahar - Chief "of Seed Pbtato_ Pro’duction.
3. BPSB Ir. Mariani P. Chief of Laboratory
ir. Dedy Riswandi Seed Cert.ification.
Mamat Rochmat, B Sc - | Seed Market_ih'g. Qoni;;o}
4. LEHR! Ir. Sudjoko Sahat Potato Breeder
Ir. A_sih Kartasih Karjadi Pbtato' Tissue Culturist
Drs. Luthfy Potato Seed "Specialist




3—2

(1) BAMRERRI O IG )

1. LEHRI

2.

3. Stock Sesd Farm

4.

rTy

BRI

BPSB

Activity of Institute Concerned

Té i_ntfoduce- and . .select new vaneties

To produce pathogen free piénting materials to BBI Unit
To dispailch lecturer for training in BBI

To monitor and evaluate the. planting material which 1s
sent to BBIL .

'I_‘o. produce G1 and G2

To conduch tfaining for BBI staff, BPSB staff,Stock Seed
Farm staff ete, '

To give technical guiddnce to Stock Seed Farm ./ Sead
Grower | |

To distribuie G2 to Stock Seed Farm
To produce G3 from G2

- To distribute G3 to Seed Grower/ Contac Farmer

If necessary , to provid the agriculture input (fertilizer,

pesticide, tool, etc. )

If necessary, to buy the seed potato from seed grower
Seed. i_ﬁépect.ion

Seed certification

identification and evaluation of varieties

. — 83—



(20 T o AR B
Budget Allocation ol Institute concerned _ _
1, LEHRI LEHRI Counterpart budget fo.r Improvement of | Production
and Distribution of Potato Seed

Furniture - . Rp. 9.450,000

Teralis . Rp. '1,900,000
Research - Rp. 10,750,000
Cutting Production Rp. = 8,600,000
Electricity Rp. 25,000,000
Salary - Rp. 24,000,000
Car Exploitation Rp 2,00b,000
Motor Cycle ~ Rp. 1,000,000

Total Rp. 82,700,000 |

1992.4 ~ 1993.3.0 1 45

2. BBI 2) Support for Grant Aid " Rp. 126,150,000 -
b) Multiplication | Rp.  26.200.000
¢) Operational ' Rp. 49,200,000

Rp. 201,560,000
3. BPSB _ Rp. 16,000,000



3-2-5 TFunction Chart
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" Flow of Seed Potato
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Technical Guidance
Identification & Evaluation
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Interim Report of
meebing with HOA
for seed potato multiplication project

(MEMORANDOM) -
18, 401, 1982

Director, Bureau of Agriculture
and Irrigation, BAPPENAS

Considering suggestion from your Bureau. the implementatidn survey team
(the team) report the results of our idea based on the discusSianwith DGFCA,
MOA, as follows. .

However,we are confirming about th1s issues to headquater of IOKYD they may be

changed.

1. Name of PDMAMIN
It is changed to "Seed Stock Farm in Pangalengan"

2.Adding "in kind contribution” to land,facilities and Lounterpart

I understand about using land, facilities "in kind LOntrlbutIDH at flrst.
however, for the implementation of the project, Japanese side can not agree
addinng "in kind contribution” in any document. Because, at this moment, it is
impossible to decide that new facilities and land will not be needed in future.

3. Composition of JOINT COMMITTEE L
Considering your sugession, composition member of JOINT COMMITTEE agreed

with MOA and the team is as follows;

1) Director, Bureau of planning MOA

2} Director, Bureau of Irr. and Agr. ,BAPPENAS

3) Director, Bureau of Foreign Coop. ,HMOA

4) Director, Directorate of Food Crop Program, DGFCA,HOA

5) Director, Directorate of Horiticulture Production Development, DGFCA, MOA
6) Director. Central Research Institute for Hort1culture, AARB, MOA

7} Vice Governer in Yest Java Province :

And, Japanese gide suggest that Joint Cnmmiftee sﬁoﬂld be chaired by'ﬂirector

General of DGFCA who will bear overall respnnwlbllltv far the 1mplementat1on '
of the Project. '

4.COORDINATION COMMITTEE

This is mentioned on Minutes of Discussions(or méetiﬁg)



5. Tcainning X
Consxderlng importance of communlcat1ng the advantage of using good guality
seed potato to pefato produalng farmers, but this activity should he through de
. monstration, ‘seminer, or propaganda. therfore,we can not accept the training for
potato production farmers.

6. Project offxce _ : _

Imp}emetatlon unit of this prnJect is CDmDDSPd by BBI, BBU, BPSB,and LEHRI,
and urganlzat1on which’ has functlnn af coordination and pperation among them
.IS PrOV1nC;a1 Agriculture servis im Best Java. acoording teo decree of
Agricultural Minister;iProV1ﬁclal Agriculture Servis has important role as
chalrman of Project Implementatznn Unit. Therefore, Project Office {at least
the leader and coordinator of Japanese expert) should be in Provincial

8RR

Isao Yano

Agricuitural Servis.

jeader of implementation Survey Teanm
for Seed Potato Multxpllcatlon and
Training Project



MERHS By JAHNTSTOL 7 ARERREL F

20 July, 1992
Mr.V¥ice-Governor of

Yest Java Province

Dear §ir

In order te exécute ary kind of prqjgcts effect;vely and effiqiently,;a
sound and functionable main project office is indispensable. '_'

In the case of our Projeht "The Seed Potato Multiplication and Tpainjng
Project”, there may he several working points ie. BBI, BBU, LEHRI, BPSB and
DINAS PERTANIAN, which are distant from each other and have various functions,
Therefore, it is véry important for Indonesian side and Japanese side to - have
a main project office where hoth sides operate a joint actiyity to coardinate
among above working points as well as West Java Provincial.ﬁovernméﬁt,‘and
Central Government of Indonesia. in this sense the main ﬁraject.offide should 
be settled in the Government of West Java Province in order to realize suéh”a

integrated coerdinational function.

I sincerely hope that the Government of West Java Province would fake

aperopreate actions to share enough space for the project office.

Thark you

Ee R
Isao Yano . : '
‘Team Leader, -
Implementation Survey Team of

Seed Potato'Multiplication

and Training Project, JICA.
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