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THE RECORD OF DISCUSSIONS
o BETWEEN
THE JAPANESE TMPLEMENTATION SURVEY TEAM
AND

- THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF

INDONESIA
| _ ON
THE JAPANESE TECHNICAL COOPERATION
: FOR .
THE ENVIRONMENTAL MANAGEMENT CENTER PROJECT

The Japanese Imp]ementat1on Survey Team {(hesreinafter
referred to as "The Team") organized by the Japan
International Cooperat1on Agency (here1nafter referred to' as

JICA“) ‘and ‘headed by Mr. Masahiro Ohta visited the Republic -
- of Indones1a from 19th to 28th October 1992, for the purpose
of work1ng out the details. of the technical cooperation
program  cancerning the Environmental Management Center
Project. o

-During_its stay -in the Republic of Indonssia, the Team
‘exchanged .views and had a series of the discussions with the
Indonesian authorities concerned in respect of the desirable
measures to be taken by both Governments for the successful
imp1ementation of the above-mentioned Project.

. As a resu1t of the d1scu531ons, both.parties'agreed to
recommend to their respectivse Governments the matters
referred to in the document attached hereto.

_ . Jakarta, 24th October 1992
M _@ggfl/fﬁ{q_v

Mr. Masahiro Ohta Mr. P.L. Coutrier

Leader, : Deputy for Development,

IMp]eméntatfon Survey Team, Environmental Impact
Japan International Management Agency
Cooperation Agency The Republic of Indonesia
' Japan



THE ATTACHED DOCUMENT

I. COOPERATION BETWEFN BOTH GOVERNMENTS

1. The Government of Japan and the' Government of the
Republic of Indohesia will cooperate with each other 1in
implémenting the -Envirconmental Mandgement Center (EMC)
Pro;ect {hereinafter referred to as “the PrOJect“) for
the purposs to strengthen the lesearch training,
monhitoring activities and the information system in the
environmental protection fields and to improve the
environmenta] management in the Republic of Indonesia.

2. The: Progect will be 1mp]emented in accordance with the
Master Plan as shown in ANNEX I.

I11. DISPATCH OF JAPANESE EXPERTS

i. In accordance with the laws and regulations in force in
. Japan, the Government of Japan will take necessary 
measures through JICA to provide at is owh expense
the services of the Japanese experts as listed ‘in ANNEX-
11 through the normal procedures under the Colombo Plan
Technical Coobperation Scheme. o ‘ '

2, The Japanese éxperts referred to in 1 above and their
families ‘wil)l be granted in the Republic of Indonesia,
the privileges, exemptions and benefits no less
favorable than those granted to experts of third
countries or. of international organizations in the
Republic of Indonesia under The Colombo Plan Technical
Cobperation Scheme,

4_20._
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IIT.

PROVISION OF MACHINERY AND EQUIPMENT

In accordance with the laws and regu]atiens in force in
Japan, the Government of Japan will take necessary

measures through JICA to provide at its own expense:

such machinery, equipment, and other metarials

(hereinafter referred to as "the Equipment") necessary

for the implementation of the Project as stated in
ANNEX III through the normal procedures under the
Colombo Plan Techn1cal Coeperat1on Schems.

Tﬁe:artic1es referred-to in 111-1 above will become the

property of the Government of the Répub]ic of Indonesia
upon beung delivered c,i.f. to the Indonesian
authorities = concerned at the port and/or aifrport of
disembarkation, and will be utilized properly and

exclusively for the implementation of the Project in

consultation with the Japanese experts referred to -in
ANNEX IT1.

IV. TRAINING OF INDONESIAN COUNTERPART PERSONNEL IN' JAPAN

In-accofdahce with the laws and regulation in force in,

Japan, the Government of Japan will take necessary
measures through JICA to receive at its own expense the
Indonesian counterpart personnel connected with the
Pro;ect for technical training in Japéan through the
normal procedures under the Colombo Plan Technical
Cooperation Scheme. :

‘Nomination of the candidate shall be carr1ed out in

coord1nat1on and consultation with the Japanese axperts
referred fo 1n ANNEX. TI1. '

. The Government of the Republic of Indonesia will take
.necessary measures "to ensure that the knowledge and

experience acquired by ‘the Indonesian counterpart
personnel from technical training in Japan will be
utilized effectively for the implementation of the
Project., :

b



V. SERVICES OF INDONESIAN COUNTERPART PERSONNEL AND

ADMINISTRATIVE PERSONNEL

1. In accordance with the laws and_reguTations3jn force in
the Republic of indonesia, the Government of the

Republic of Indonesia will take necessary measures to
secure at its own expense the necessary services of the
Indonesian counterpart personnel and administrative

personnel as listed in ANNEX IV.

2, The Government of the Republic of Indonesia wjl]
allocate the necessary number of well gualified
personnel corresponding to each Japanese expert to be
dispatched by the Government of Japan as tisted in
ANNEX 11, and will also ensure the retention of their
services to fulfill the effective and successtul
techno16§y transfer under the Proiact.

VI. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
INDONESTA ' - .

1. In accordance with the laws and regulations in force in
the Republic of Indonesia, the Governmant of the
Republic of Indonesia will take necessary measures fto
provide at jls own expense ;

(1) Land,  buildings and facilities, as stafed in
ANNEX V ; ' '

(2) supply or .replacement of machinery, equipmeht.
instrument, tools, vehicles, spare parts and any
other materials necessary for the imp]ementafion of
the Project other than those provided through JICA
under III above ; :

(3) Transportation facilities and travel aliowance for
official travel of the Japanese experts within the

Republic of Indonesia ;

(4) Suitably furnished accommodation for the Japanese
experts and their families, '
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VII.

2. In-accordance With the laws and regulations in force in

the Republic of Indonesia, the Government of the

Republic of Indonesia will take necessary measures 1o
meet ; '

(1) Expenses 'necessary for the transportation within

the=RepUblic of Indonesia of the Equipment referred
to in I1I-1 above as well as for the installation,
_operation and maintenance thereof

" (2) Custom duties, internal taxes and any other charges

imposed on the Equipment referred to in ITI-1 above
in the Republic of Indonesia ;

(3) A1l running expenses necessary for the implementa-
tion of the Project.

ADMINISTRATION OF THE PROJECT

1.

The head of Environmental Impact Management Agency

(BAPEDAL) will bear the overall responsibility for
the implementation of the Project,

."The Director of EMC will be responsib]e.for the -

technical and administrative matters of the Project.

The Chief Adviser of the Japanese Team wWill provide

necessary recommendation and advice on technical and
administrative matters concerning the impiementation of
the Projeect for the Head of BAPEDAL and the Director of
EMC. '

Bach Japanese expert will give necessary techhiéal

guidance and advice fto the Indonesian counierpart
personnel on matters pertaining to the implementation

of the Project.

For affective and successful implementation of the
Project, the Joint Committee will be established with
the function and composition as shown in ANNEX VI.

The ~organization chart of the Project s shown

in ANNEX VII.

b
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VITI.

IX.

CLAIMS AGAINST JAPANESE EXPERTS

.The Gévarnment of'the*Repub1i0‘of'ihdonesia undertakes 1o

bear ctaims, if any arises, against the Japanese experts
engaged in the Project resulting from, occurring in the
course bf, or otherwisé connected with discharge of the1r
official functions in the Republic of Indonesia except for
those arising from the willful misconduct dr gross

negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consuitation between the two
Governments on any major issues arising from, or in
connection with this Attached Document.

TERM OF COOPERATICN

The durat1on of the technical cooperat1on for the: Pro;ect
under this Attached Document will be five (5) years from
ist January 1993.

~0d—



I.

1.

ANNEKX

MASTER PLAN

Objective of the Project

The objective of the Project is to strengthen
capability of the environmentali mahagement through
environmental researph and monitoring activities and
the information system in the fields of water
pollution, air pollution; toxic substances and other
environmental subjects, and environmental training for

‘human resource development in primarily Government

organizations concerned, and to improve the quality of

“environment in the Republic of Indonesia.

Function of the Environmental Management Center (EMC)

EMC will function as the central reference laboratory,
conduct the central monitoring program under the
national environmental monitoring program, develop the
environmental- information system, and undertake the
environmental training courses primarily for the
national and local governmenta] organizations concerned
in the fTield of environmental subjects. :

3. Scope of fhe Japanésé Technical Cooperation

(1) The scope of the Japaneae Technical Cooperation is
to provide technical guidahce and advice to the
Indonesian counterpart personnel who are engaged in
such EMC programs as the central reference
laboratory, the central monitoring program, the
ehv{rohmenté] information systenm, the_envirohmenta]
training and other activities to support BAPEDAL.

(2) The fields of technical guidance and advice given

. to the Indonesian counterpart personnel are mainly
as Tollows ;

1. Water Pollution

2. Air Pollution
3. Toxic¢c Substances



The technical guidance and advice will be provided
when required in the fields as follows

..Noisg & Vibration

. Information System
Environmental Engineering
Environmental Impact Assessment
Environmental Biology

other Environmental Subjects.

W~ S

11. JAPANESE EXPERTS
1. Chief Adviser
2. Coordinator
3. Long-term Experts in the fields of
{1) Water Pollution
(2) Air Pollution
(3) Toxic Substances
Short-term experts will be dispatched, when necessary, for
the smooth and successful implementation of the Project
particularliy in the field of hoise and vibration,
~information system, environmenta] engineering,
environmental impact assessment (EIA) and environmental
biology at the request of the Government of the Republic
of Indonesia.
II1. MACHINERY AND EQUIPMENT
1., MNecessary machinery, equipment and iraining materia1s
will pbe provided for the purpose of necessary
technojogy transfer in implementing the Project at the
request of fhe Government of the Republic of Indonesia.
2. Specification and selection of the abovehmentidned

‘equipment will be decided in due course fhrough mutual
consultation.

o
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1V, INDONESIAN COQSTERPART AND ABMINISTRA?XVE-PERSONNEL

1. Di_reét'o'r of EMO |
2. Co&nterpért Personnel in the fields of ;

(1) wéte_r Pollution

(25 A{r Poliution

.(é) Toxic Substances

_(45 Noise & Vibration

(5)_infokmation System

(8) EnQﬁronmeﬁtai Engiﬁeering

(7) Envi?onmenta] Impact Assessment’

(8) EnVironmenta] Biology
3. Admingstrafivé Personnel ;

(1) Chief of Administrative Section

(2) Secretaries -

(33 Typists

(4) Stéffs for equipment managehent and haintenance

(5) staffs for_builaings maintenance énd operation

(6) Drivers

(7) Guards

(8)'0{Ber nécessary staffs
Noté. : .Secretaries, typiéts and drivers for.fﬁe Japanese

- Expert Team should be assigned by the Government
of the Republic of Indonesia.

Y 4
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LAND, BUTLDINGS AND FAGILITIES

1.

Land -

Environmental Manageitent Center
Serpong .
West Java
Thndonesia

Buildings and Facilities

Buildings and facilities of the Environmental
Manhagement Genter in Serpong. :

. Office Space

Rooms will be secured in the EMC buildings for ;

i. Chief Adviser
ii. Coordinator
iii. Other Japanese Experts
iv. Typists
v. Secretaries
vi. Meeting

4. Other facilities mutually agreed upon as required,

Hote -:  Rooms Tor the JICA experts will be secured in

BAPEDAL office until the official delivery of the
buildings and facilities provided undet the phase
2 construction of the Japarese grant aid scheme.

JOINT COMMITTEE -

1.

Functions

The functions of the Joint committee are as follows ;

(1) To formulate the Annual Wofk_Program_Of the Projedf
in line with the Tentative Schedule of  Implementa-

tion formulated under framework of this Record of
Discussions ; :

ﬁggg



(2) To review the overall progress of the Project based

“on the Annual Work Plan snd to make recommendation

and advice for the effective implementation of the
Project ;

{3) To exchange views on major issues arising from or

in cohhection with the technical cooperation
program.

The Joint Committee will meet at least once a yeaf and
any other time whenever necessity arises.

2. Compesition

{1) Chairman ;
- Deputy for Development, BAPEDAL

(2)'Membefs';'
a. Indonesian side ;
(1) Director of EMC
'(2) Deputy Director-1 of EMC
.(3) Deputy D{rector—z of EMC
(4) Head éf_Manageméﬁt Division, EMC
(5) Head of Rgferen;e Laboratory Division, EMC

(6) Head of Environmental Information Division, .
EMC : '

(7) Head of Training Division, EMC

bh. Japanhese side ;

(i) Chief Adviser

' (2) Coordinator

10 |



Note

{3} Other Japanesé experts

{4} Representative of JICA Indonesia Ccffice

Personnel designated by the chairmén' may attend
the Joint Committee meeting as observers.

e
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TENTATIVE SCHEDULE OF IMPLEMENTATION
_ . OF _
© THE JAPANESE TECHNICAL COOPERATION
o - FOR - .
THE ENVIRONMENTAL MANAGEMENT CENTER PROJECT

The Japanese Implementation Survey Team and Indonesian
Authorities concerned have jointly formulated the Tentative
Schedule of Implemantation for the Project as anhexed hereto.

This schedule has been formulated in connection with the
Attached Document of the Record of Discussion signed on 24th
October . 1992 between the Leader of +the Japanese
Implémehtation: Survey Team and the Indonesian Authorities
cohcerned on the'dapanese Technical Cooperation for: the
Environment Management Center Project, on the condition that
necessary budget will be allocated for the implementation of.
the Project by both sides and that the schedule is subject to
change within framework of the Record of Discussions when
necessity arises in the course of impiementation of the
Project.

Jakarta, 24th October 1992

_Mr; Masahiro Ohta Mr. P.L. Coutrier

Leader, L _ Deputy for Development,
Implemetation Survey Team, Environmentai. Impact
Japan International Management Agency
Cooperation Agency The Republic of Indonesia
Japan - -
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I,

TENTATIVE SCHEDULE OF IMPLEMENTATION

Prerequisites

Prérequisites essential for the impiemeniation of the
Project are as follows ;

1. The 1nsta11at1bn of necessary capacity .of.  the
electricity supply to the EMG- facilities is sssential.
BAPEDAL worked on to -secure the requ1red supply, and
abtained the conf}rmatwon from PUSPIPTEK on 6th October
1992 that the EMC facilities are prov1ded with the 1000
KVA capacity. Both ‘parties agreed that "the continous
afforts to install the electricity supply in advance of’
the EMC open1n9 would be made. : :

2. According to the commitment that ‘the Government of the
Republic of Indone31a will allocate sixty three (63)
personnel at Teast, the gualified staff members for the
Project should be secured in. advance of the EMC

opening.

3. It is to be agreed that BAPEDAL is responsible for
management, operation, and maintenance of the EMC
facilities provided under the Japanese grant aid.
Therefore, the expenses nhecessary for the
implementation of the Project should be secured by
BAPEDAL. The major role of the JICA Team dispatched to
the Project will be to provide technical guidance and
advice to. the EMC personnel for the_purpose:of

-téchno]ogy transfer and to provide assiStancé to
BAPEDAL according to the Record of Discussions of the
Project. ’ :

Major Prog?ams
In order to carry out its functions and to attain its

objectives, EMC will establish the programs over the five
years under the JICA technical cooperation as follows ;

H

i. To develop the capabiTity of the EMC staff members

e
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I11.

C2.

To develop g.nationa].environmenta\ reference
laboratory, and to provide techhical guidance and
advice to members of the national environmental

taboratory network which BAPEDAL is to establish

To develop a central environmental monitoring program
and to carry it out under ‘the national environmental

_mon1tor1ng program which BAPEDAL is also to establish

Pri

To develop anjenvironmenta} information system ahd to
provide information necessary for environmental policy
formulation, the establishment of environmental
standards, policy implementation, et¢, for BAPEDAL, and
other national and local organizations, research

‘jnstitutions, NGOs and other organizations concerned

To organize environmental training courses for national

and local government organizations, the national
network members of the environmental laboratories,
environmental research institutes and other
organizhtions cohcerned.

ority activities for the first year
In fulfilling the EMC functions, the most important and

urgent is to. fully develop the capability of EMC staff
members particularly in the basic skills and techniques

for analyzing env1ronmenta1 guality through full

operation of the. sophisticated equipment installed

‘under the Japanese grant aid scheme. Therefors,

priority is given by the JICA team to provide technical
cooperation ‘in environmental sampling 1in the fields,
ana1y21ng the various environmetal parameters_and
ma1nta1n1ng ‘the necessary accuracy and precision. In so
do1ng, the. manua?s for sampling; analytical methods and

-operation- of measuring equipment ‘will be documented for

routine analytical activities in EMC. The manuals will
be ut111zed for the development of standards of

anaJyt1cal methods in Indonesia.



With regards to the functions of the national reference
laboratory, the reference laboratory prbgfam'has'to be
developed. The concrete and detailed objectives, ways
and means to perform its fuhctions, the programs. to
assist local network members of the environmentg]
laboratories, and the daily routine activities
" established to maintain the various Yaboratory
equipment should be: formulated. Also, the monitoring
activities and necessary standards for local
environmental laboratories such as manpowar; equipment,
monitoring activities and others .shou]d be developed
for the purpose of establishing the national
environmental laboratory network in Indonesia. -

The-national_reférence laboratory and the central
environmental monitoring program 5hou1d be developed in
order to identify the state of environmental quality-in
Indonesia. through their monitoring activities. Carefull
consideration will be given to the present monitoring
capability, particularly manpower, "equﬁpmént,
laboratory techhiques, and Tinancial resources for
monitoring activities in EMC. : '

The environmental information system whioh_wi]? be
“established in EMC has to be carefully designed in the
first year. The main consideration will be to identify
the main users, the purposes for use, the type of
information to be installed, the source of information
to be installed and a retrieval system for effective

use. The necessary software also has to be developed.

The training. activities in EMC ‘are very important to
strengthen the capability of environmental. management
in Indonesia. However, it is ‘hecessary for afgobd:
training coufrse. to target appropriate'participanté fo
identify the kind of equipment used, and to develop the
_best training measures suited to improve ‘the
environmental activities they engage in. o L
Some training courses will be organized 'in the second
year after careful preparation of a training
curriculum in each subject, text books, and educational
materials. '

e
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IV. Priorities for the second year

1. The national reference laboratory will start to
function gradually in the second year. According to the
reference laboratory program formulated in the first
year, a number of activities will be implemented by the
“trained EMC staff members. A1l sophisticated equipment

. insta]}ed'under the Japanese grant aid scheme will be
fully utilized to analyze the environmental parameters.

2. The program for central monitoring activities will be
started, and the ‘storage and retrieval 'system for
monitoring data will be deva]oped._A]so, reports on

environmental quality will be published to support the
enviranmental management programs implemented by
BAPEDAL. Technical assistance and guidance will be
extended for the development of the national .
eﬁvirbnménta]_monitoring progrém -and. the national
network of the local environmental laboratories.

3. Thé,ihbut.of'énvironmental informétion data to the
national environmental information system will be
initiated.

4. Curriculum development, preparation of text books and
other educational materials, and training activities
for the lecturers. in the EMC training courses will be
advanced, and some short training courses will be

organized.

5. Following the Record of Discussions of the Project,
training opportunity will be offered to the .EMC
personnel who will play important roles in the
dperation of EMC. Also, JICA short-term experts will be
dispateched, when necessary, and equipment needed for
EMC activities will be provided following mutual
consultation between the JICA experts and the key EMC

members.
V. Activities from the third year
i. The.primary capacity development of EMC staff membars

will have ended before the third year, and most of
mémbers-Wi11 have acquired the necessary technigues of

?
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the EMC Project. The sophisticated equipment will have
been effectively utilized, and the central monitoring
program which is one of the important EMC function witl

be fully implemented.

2. The national information system: to which an - amount of
environmental information will have been installed will
also be fully operational, responding to the needs of

- the Project, BAPEDAL and other national and local

governmenis.

3. When the national network of local environmental
laboratories is established, the training of the
members of the network will be conducted under the EMC
training program. In view of.the difficulty of
installing. the nhecessary equ1pment to “each
1aborator1es, it may be required to deve]op ‘simpie
methods. to undertake .environmental monitoring
activities, and the EMC function in respect of the
national reference laboratory will be utx?nzed by the
local laboratories in analyzing the chemicals,
pesticides ‘and other toxic substahoces.

4. The text books and educational materials esseéntial for
good quality training courses will have been fully
prepared and a’ number of training courses which were
initially planned at the beg1nn1ng of the Project will
have bheen Imp]emented

5. According to the Record of Discussions of the Pfoject,
JiCA's assistance Will be provided in full in closs.
cooperation with BAPEDAL, and at. the end of the third

_year, the Project will be in full swing pursuing the
goals set out in-‘the beginning of the Project.

VI, The Tentative Schedule of Implementation of the Project
is summarized as follows;
1. The EMC building construction work inciuding the

dormitory and the equipment 1nstallat1on w1lT be
completed by the end of July 1983.



The JICA team cons1st1ng of five long- term experts will
be dispatched in January through to March 1993 to
assist EMC preparat1on for the official opening. Short-
tarm experts will also be dispatched, when necessary,
aocord:ng to the Record of Discussions of the Project.

The training of EMC personnel in Japan will be offered
every year to five people. The subjects, the duration,
the:place and the Japanese organizations of the
tra1n1ng will be decided upon in close consultation
with the EMC staff moembers, the JICA experts and the
JICA Headquarters in Tokyo.

. With reference to the prov131on of eQU1pment the ¢lose
consu]tat1on will be held in order to make decisions on
_ the se]ect1on of equipment 1nsta11ed The submission of
“a request for the equapment (form A-4) by the
government of the Republic of Indonesia will be made
well in advance to prevent any unnecessary delay. Also,
the request'for'the counterpart training in Japan (Form
A2-3) ahd‘for the Japanese experts {Form A-1) will be
submitted according to the JICA guidelines.

The Tentative Schedule of Imlementation will be
summarized in the Table attached herewith.

99—
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