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(HHTAER)
MINUTES OF DISCUSSION
BASXC DESIGN STUDY
ON
THE PEMA QOUTER FISHING HARBOUR REHABILITATION PROJECT

IN THE REPUBLIC OF GHANA

In response to a request of the Govefnmént of the Reﬁub;ic of Ghana ,
the Government of Japan declded to conduct a Basic Design S5tudy on The
Tema Cuter Fishing Harbouxr Rehabillitation Project (hereinafter refered
to as "the Project"), and entrusted the étudy to the Japan International
Cooperation Agency {(JICA). . . . .

JICA sent to the Republic of Ghana a study team headed by Mr. dﬁamu
Hashimoto, Deputy Director,Fishing Port Construction Division Fishing Port
Ceparteent, Fisheries Agency , and is scheduled o stay in the country from

August 23rd to September 27th 1992.

The Team held discussions with the officials concerned of the Govern-

ment of Ghana and conducted field surveys at the study area.
In the course of discussions and field survey, th parties have con-
fimmed the main items described on the attacned sheets The Team will

procead to further works and prepare the Basic Design Study Report.

Accra, August 3lst ,1992

1B E 1 ' /

Osamu Hashimoto ChaY¥les Abakah
Leader, | Director,

Basic Design Study Team, N International Economic
(JIca) Relations Division(IERD)

Ministry of Finance and

. Econcaiic Planning
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ATTACHMENT

1. Objectives of the Project

The objective of the Project is to rehabilitate the Tema Outer

Fishing Harbour.

2. Project site
The Project site is located in the town of Yema.

(Project area and site map axe attached as ANNEX - 1.)

3. Executing Agency

Ghana Ports and Harbours Authority(GPHA)} is responsible for the
adainistration and execution of project.

4. tems requested by the Government of Ghana.

After discussions with the Basic Design Study ﬁeam,the following items
were finally requested by the Ghanaian side.
Provision of the tuna base area?

{1} Twia Landing Wharf

{2) Land Reélamatioq for necessary functional facilities

(3) Administration Building '

{4) Security Fencing with a security-guard house

{5} Unloading-tuna service equipsant

{6} Support Facilities
The final itemSof the project Wwill be decided after the detailed

studies in Japan.

5. Japan's Grant Ald Program
{1}The Govenmment of Ghana has undersitocd the system oI Japanese Grant
Aid explained by the team.

{2)The Govermment of Chana will take necessary =measures,described in

ANNEX II, for smooth implementation of the Project on condition that
the Grant Ald assistance by the Govermment of Japan is exuended to the

Project.

r/
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Schedule of the study

{1)The consultants will procead to further studies in CGhana until
Sepreabeyr 27th, 1992,

(2)JICA will prepare the draft weport in English and dispaﬁch a mission
in order to explain its contents at the end of November.

{3)In case that the contents of the report is accepted in principle by

the Government of the Republic of Ghana ,JICA_uill complets the final

report and send it to the Goverxrnment of Ghana by the.end_of.Jaﬁuary,

1993.
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ANNEN-T

Projact Arsza end Site Location Map
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1.

2.

10.

ii.

ANNEX-IIX
Necassary maasures to be taken by the Government of Ghana in case

Japan's Grant Adld executed.

To secure the site of the Project.

To clear, level and reclaim the slte prioxr to commencenent of

the construction.

To construct wall and'fencés'aroqnd tha Project sita.

To improve the access road to the Pioj&ct site.

To provide facilities for distxibution of the slectriclty, watefsupply

drainage, sewage and other incidental facilities to the Project

I

site.

. To bear commissions to the Japanese foreign exchange bank for banking

services based upon the Banking Arrangement (B/A}f
To exenpt taxes and take necessary meaéurés for customs clga;anca of
the materials and equipaent bought for the Project at.port of
disembarkation. .

Yo accord Japaness nationals whose services may be rgquired in
connection with the supply of the products and séﬁvices.uhder the
verified contract such facilities as may be necessary £or <their
entry intoc Ghana and stay therein for the performance of their work.
To maintaln and.use properly and effectively the facilities CONStIUct-
ed and equipment under the ver;fied contracts.

To bear all the expenses other than those to be bowne by the Grant,
necessaxy  for écnstructicn of the facilities as well as fqr tha
transportation and installation of the equipment.

To coordinate and solve any matters related which may arise with
third party and inhabitants 1living in the Project area during

implementation of the Project.

- ALD -
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MINUTES OF DISCUSSION

BASIC DESIGN STUDY
ON

THE TEMA OUTER FISHING HARBOUR REHABILITATION PROJECT
IN THE REPUBLIC OF GHANA
(CONSULTATION ON DRAFT REPORT)

In August 1992, the Japan International Cooperation Agency (JICA)
dispatched the Basic Design Study team on the TEMA OUTER FISHING
HARBOUR REHABILITATION PRCJECT (hereinafter referred to as the
"the Project") to the Republic of Ghana, and, through discussions
field survey and technical examination of the results in Japan,
has prepared the draft report of the study.

In order to explain and to consult the Ghanaian side on the
components of the draft report, JICA sent to the Republic of
‘Ghana a study team, which is headed by Mr. Osamu Hashimota,
beputy Director,; Fishing Port Construction Division, Fishing Port
Department, Fisheries Agéncy, and is scheduled to stay in the
country from November 18th to 27th, 1992,

As a result of discussions, both parties have confirmed the main

items described on the attached sheets.

Accra, November 25, 1992.

A

+ v . LR TR R T R S |

35ﬂ7-!5 51”9@

A LR A N R R A I R R R

Osamu Hashimoto cnarles Abakah
Leader =~ _ Director ]
Draft Report Explanation Tean International Economic

Relations Division (IERD)
Ministry of Finance and
Economic Planning

JICA

- ALl -



ATTACHMENT

Components of Draft Report

The Government of Ghana has agreed and accepted in
principle the component of the Draft Report proposed by the
tean.,

Japan's Grant Aid Programme

(1) The Government of Ghana has understood the systen of
Japanese Grant Aid explained hy'the team

(2) The Government of Ghana will take necessary measures,
described in ANNEX 1, for the smooth implementation of
the Project on condition that the Grant Aid Assistance
by the Government of Japan is extended to the Project.

Further Schedule _ ‘ _

(1) The team will make the final report in accordance with
the confirmed items, and send it to the Government of
Ghana by the end of January, 1993.

- AL2 -



Annex 1l: Necesgary measures to be taken by the Government of

10.

11.

Ghana in case Japan's Grant aAid is extended.

To secure the site for the project.

To cleay the site, prior to the coﬁmencement of the
project. _

To undertake the incidental outdoor works such as
gardening, fencing, gates and exterior lighting in and
around the site.

To construct the access road to the site, prior to the
commeéncement of the Project,

To provide facilities for the distribution of electricity,
water supply; drainage, telephone lines and othex
incidental facilities to the Project site.

To bear commissions to the Japanese foreign exchange bank
for the banking services based upon the Banking
Arrangement.

To exempt tékes and take necessary measures for customs
clearance of the matérials and eguipment brought for the
project at the port of disembarkation.

To accord JapaheSe nationals whose services may be required
in connection with the supply of the products and services
under the verified contract such facilities as may be
necessary for their entry into Ghana and stay therein for
the ﬁerformancé_of their work.

To maintain and use properly and effectively the facilities
constructed and equipmeht purchased under the Grant.

To bear all the expenses other than those to be borne'by
the Grant, necessary f£of construction of the facilities as
well as for the transportation and installation of the
equipmeht.

To coordinate and solve any matters related which may arise
with third party and inhabitants living in the Project area
during implementation of the project.

Axkkkkh i
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1. The Government of the Republic of Ghana

1.1 Ministry of Finance and Economic Planning

Name Position _
Mr. Charles Abakah Director,International
_ Economic Relations Division
Mrs. Agnes Batsa Chief of Bilateral Assistance,
| IERD R
¥r. Michael Baddo Officer-in-charge of Japanese
| " . Desk, IERD -
Mr. Kwesi Opoku Officer, IERD

1.2 Ministry of Transport and Communications

Name | Position

Mr. G. P. Ansah ~~ Ag.Chlef Director(Administion)
Mr. E. A. Kwakve Ag.Chief Director(?lannihg)
Mr. T. Selby DMrector

1.3 Fisheries Department, Ministry of Agriculture

Nane Position
Mr. M. Armah Ag. Director
Mr. A. Mensah ‘Deputy Director
Mr. ¢. K. Asafo ' Deputy'Direthr

2. Ghana Ports and Harbours Authority

Name ' Position

Capt. E. T. Owsu-Ansah Director-General

Mr. T. T. Addy B Director of Port-Tema

Mr. B. B. Okutu Chief Port Engineer, Tema Port

Mr. K. Frimpong Chief Port Engineer, Takoradi
Port

- AL4 -



3. Private Sector

3.1

Mr

Mr.

3.2

Mr.
Mr.
Mr.

Consultant

Name
. M. I. Musah

A. Issah
Construction Firms

Name

. A. Kani
. J. Agerey
. I. Scott

Quarry Plaht
Name
C. Egman

K. Mireku-0Odei
S. Frinmpong

~ A1S -

Company Name
Architectural & Engineering
Services Corp. (AESC)
AESC

Company Name
State Construction Corp.
Marine Construction Co., Ltd

Construction Pioneers

Company Name

Ghana Stone Quarry Ltd.
Twin Rock Quarry

EKastern Quarry
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