Annéx—G A LIST OF PARTICIPANTS'IN-THE MEETING
1. Japanese Slde
{1 Implementatlon Survey Team. . . -
_ Mr.fShigeyukl-quukl Sen10r Asistant for Technlcal Cooperation va131on.
| Economic Cooperatxon Breau,
Hmlstry of Fore1gn Affairs _
Mr. Junichi-Okada : Researcher, Industrlal Electron1cs Division,
o } Hachlnery and Informatlon InddStIlEU Bureau,.
_ : Hlnlstry of Internatlonal rrade and Industry
Mr. Nozomu Goudé Computer Software Speclallst

-;Instltute for, Internatlonal Cooperatlon. JICA

Mr. Masazumi Yamada -fQCenter of Intgrnatlonal Cooperation far
. | _ 'Combutefizﬁtibn:‘ o |
Wr. Tuginorinﬂiba VCEnter of'Intérnational Cooperation.for
_ .'Computer1zat1on _ ":
‘Mr. Takahikb Kaséma‘ 'Deputy Dlrector, Technlcal Cooperatlon DlV‘SlOn,

Mlnlng-and-lndustrlal Developuent:Cooperat1on

Dépértment, JICA

{2} JICA Argentine Office |
.Jdah'Carlos Yamamoto.  Technical Coopération Division

Akikb.ﬁda o Technical Cooperation Division
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2. Argentine Side
(1) Secretariat for Sclence and Taechnology
C C. Carlos A. Sassali Undersecretary; Undersecretarlat of Informatics and
Development(SID) Secretarlat for Science and
Technplogy' v
Lic. Jorge Plano - Director, Nétibﬁal'nirEGtioh of Informatics Policies
. |  and Resources, SID: - _ _ '
C.C. Silvia Tejero ~ Director; Direction of Informatics Development,SID
Dr.iLidfé'Sératﬁir Direcﬁdr, Direction”uf‘Statisﬁicalflnfdrmation,SID
Arq. Matilde Toranzos SECYT - ' ' '
. _Inél Raul Aléhan g :Coprdinator'qf Pfdgfam Action, $1D

Scta. Maria José Alpafez ‘Céordinatbr;'Internationéi'Projects{QSID

{2} CONET .
Ing TSHJL Alberto Advisor

Prof Mon1ca S1lvestre Instructor

352



N






THE RECORD OF DISCUSSIONS
BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND THE AUTHORITIES CONCERNED
0F THE GOVERNMENT OF THE HEPUBLIC OF COLOMBIA
ON THE JAPANESE TECHNIGCAL COOPERATION
FOR THE IRRIGATED AGRICGULTURE DEVELOPMENT PROJECT
ON SLOPING AREAS

The Japanese lmplementation Survey Team f(hereinafter
referred to as "the Teanmn") organized by the Japan
International Cooperation Agency (hereinafter referred to
as “"JICA"} and headed by Mr.Shin Tampura, visited the Republic
of folombia from August 19,1991 to August 29,1991 for the
purpose of working out the details of the techn1cai
‘cooperation program concerning the irrigated Agriculture
Developnent Project on Sloping Areas in the Republic of
Goloabia.

Puring its stay in the Republic of Colombia, the Tean
exchanged views and had a series of discussions with the
Colombian auvthorities concerned in respect of the desirable
measures to be taken by both Governments for.the succecssful
implementation of the above-mentioned Project.

As &8 resuvlt of the discussions, both parties, taking
account of the provisions of the Agreement on Technical
Cooperation between the Government of Japan and the
Government of the Republic of Colombia signed on December
22,18976,agreed to recomeend to their respective Governments
the matters referred to in the docuament attached heréto.

Done in duplicate in Bogota on August 27,1881 in Spanish and

English languages, each text being equally authentic.
In case of any divergence of interpretation, the English text

shall prevail.

Bogota August 27 , 139481

AT e Lo

¥r. -Shin Tamura. Dr. Ca 0s. Augus Perilla
Leader, Cepedd Director“General,
Japanese Implementation Institute for Hydrology,
Survey Teanm,  ¥eteorology and Land

Japan International Ieprovenment

Cooperation Agency

4}.

br. Dieg art1nez/f¥§ngo
€.

Chief,

Interns Techaical
Cooperation Projects Pivisien,
National Plarning Department
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THE ATTAGHED DOGCUMENT
T . COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government ofiJapéﬂ'{nd the Governmenrt of the
Regubl@g.of Colombia will cooperate w:th each other
jn‘fn;rehenting the Jrrigated Agr1Culture Developnent
Project “on S!oplng Areas (hereinafter referred to ‘as
“"the Project™) for’ ;he pi:rposé'of deveiop;ng of
 appr6priate'téchniqye§‘for ir;iga;ion; conse;vatan:gnd'

Ccultivation of fare land on 'sloping ‘aréas.

2. 'The Project will be imbréientgd"'5accerdance,w}th

"the'Haster-Plén:which is given in 1 of the Annex

——

L. DISPATCH OF JAPANESE EXPERTS
1. :}n'accordance wi'th the " laws_and resulatxons.in force
}ﬁ Japan, the Governnent of Japan wxll take necessary
”.measures through JICA to prov:de at Ltg qﬁﬁ expense the
 serv1ces of the" Japanese experts as listed in Annex I
through tﬂa'nornal procedures under the.Techn4caL_

Cooperation Scheme of the Government of Japan.

2. The Japanese experts ‘referred to in 1. :Qbové”aﬁd
_ ‘their.famll 1es_wi11 Be granted h'the Republlc_pf

7 “Colonbla the prlvxleges..exenpt:ons'and beneflts iﬁ
accordance wlth,th provxs;ons.of the Agreement on
Technical Goéb@;aifﬂn-heiieen the Governlent of: Japan

and the Gover-nmekxt of the Rep::bil c 5f Coltambia
signed”én Depqmbér 22;_1978_(here1nafter :eferred to

o

as "fhe Agfeeiéntfli
W . PROVISIOK OF HACHINERY AND EQUIPHENT

1. In-abéordaﬁéé ¥ith the iaws"and'régﬁjatiqu'ih;foféé
in Japan, the 'Goﬁel-nnhh‘t of” Jébaquwilﬂ[ft&kﬁ
necessary measures through JICA to provide at'its own

eXxpense such mach:ﬁery. equapnent and other materxals



v ’ ’

_(Rerei;aftew‘ referred to as "the Equipment")
necéséary for the impiementation of the Project as
listed in M of the Annex, through the normal
procedures. under the Technical Cooperation Schese of

the Government of Japan.

2. The Equipment will -become the property of the
Government of the Republic of Cdiombia upon being
delivered C.E.T. ‘to the Colombian auvthorities
c o nce:‘neﬂ_ at the 'po rts and/Zor airperts of
disembarkation, and will be uvtilized exc}usively'for
the implementation of the Project iﬁ-consnltdﬁion
¥ith the Japanese experts referred te in I of the

Annex.

W . TRAIRING OF COLOMBIAN PERSONNEL LR JAPAN

1. :Igﬁaécbrdancefﬁfth the laws and regulations in force
in Jap;h, the Goverﬁment_of ijan_witlltake necessary
_aeasﬁres’through JICA to receive at its own expense
thefcbjomﬁian*ﬁersﬁhnel'tnnnectéd iith the Prdieét

-;fdr_tecﬁniéal'training iﬁ Japan_throﬁgh the normal
pfocédnreé,UndEE'the-Technical Cooperation Scheme of

the quefnment of Japan.

'32f _Th@-GOVernment:ﬁf;thé,chublic of,ﬁblombfa:will_take-
| ﬁeéessary measures to eﬁsﬂf@'that . the knowledge and
experiénpe'gdqufréd'by the~CoJombién-personél from
téchﬁiéal i}aining*ianapan wj{L;be“utilized effectiveiy

"for the implementation of the Project.

VQfﬁERYfGES.UchoLOMS!dﬂ couNTEaPART_PERsoﬁNEL AND
~ ADMINISTRATIVE PERSONNEL =~ |

e A ld3a0691d§n§eiwith‘thé:iaws:and;;eéulat§0ns_in'force

'”n.j<Ln;}thé; R§piyb1i¢- of . Colombia, the Government of the

'Repﬁblic"6f Coloﬁﬁiqinjli,taﬁe_peééssary measures to

o secure at 'its own:iexpense the necessary services of




Coloambian cuunterpart.and‘adminiktrative personnel as

listed in W. of the Annex.

2. The Government of the Répllbiic“'uf Colonbié vill
.allocate tﬁe-nebeésary nunber of suxtably quale1e¢
personnel cdrresponding to each Japanese expert to be.
'dispatched-by theTquérnﬁent.of Japan as specified in

M of the danex for the eéffective and successful
:tranéfer Qf techhology undef:fhe Project.

1

. MEASURES TO.BE TAKEN BY THE GOVERHHEHT OF THE REPUBLIC
OF COLOMBIA-

1. In accofdancg ¥ith the laws ahd_regulationé in . force
in the Republic of Colombia, the Government of the
R'g public: of-Colombia w'i'l-I' take ne C'é's sary ‘measures to
'Prqﬁidé'ét its own expense,‘ | . ‘...-_ |

Lo{1) Leand, buxldlngs and facxl:t;es asfliéthd in V
: of:the Annex; _ ; o ' K '
{2) Supp!y vr-reblaceneﬁt'bf ﬁichinery,_hqﬁipgeﬁtrL
. xnstrument, “vehicles, t.:dol-é-. spare .pérté- anc_t\_ any
other materlals necessary fdr-tﬁe‘iﬁpieﬂéntationﬁ
'of:the PrOJect other.thaé'thosé brovided_thfough
J1CA under M above: | o Lo
(3) Transpo;taiibni-faqiLfiies and.t}ével al]owaﬁcé
for Pth'r'offi cial -frével'-of -Japa]\esc eq&pertgf
5ﬁithin the Republlc ‘opf Colonmbia; _ e ' ’
(4)fSu1tab1y furnished acconmodatlons for ‘the iapane§e

'experts and thelr fanilies.

z. In_accordance-wifﬁ the laws ahd ;egu1afi§ns in force
- in the Republlc bfﬁfolhmbiéf'the Covérﬂment of:the
Republlc o f ColodbialifPihtike netﬁsSaIyVﬁeasnrﬁé;fo
fl) Expenses necessary ‘for thé'transportataon_vifﬁin
the-Republic ofVCorbmbia"of-thegart;cles referred
“to -in m”3a1i9§e‘ as ‘well :ﬁs';faT"thei*?nsiaI Latapn, '
obéfatibnjénd'-axntenance thereof._ ' L

{2) Cﬁétom}-dutié$['ynternal-taxes and any other chargeg_ 
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imposed on the Equipment in the Republic of
Colombia on the articles referred to in Il above;
(3) 4a1l1 runniﬁg expenses necessary for the implemen-

tation of the Project.

VI . ADKMINISTRATION OF THE PROJECT

1. The'Diréptor General .of the Ianstitute for Hydrology,
Meteorology anﬂ-1and'lm§roVement_(herainafte% referred
“to as | "HIMAT") will bear overall reésponsibility for the

inplementation of the Project.

2. The Director General of HINAT will appoint the Project
Manager, whose tesponsibility is to oversee all

administrative matiers of the Project.

3.- The'&ap@i1E%£”1Teaﬁ Leader will -prodide hecessary
:réépiﬁmeg\Wat'ions' and advice on techhical and
administrative haftéfs_ﬁoﬁtefﬁfng'the'implépéntation
of theﬁFrdiéqtftofthe‘DifectdE Genef£1 of HIKAT and the

Project Hanager.

" 4. The Japanese experts will give necessary technical
guidance and advice to the Cotombiail counterpart
personnel on matters pertaining to the implementation

of the Project:

5. TFor the dffgéfive and successful im#lemgntatibn of the
Project, a Joint Committee will be established with the
funttibn and gompdsition as reférféd‘td'fn VI "of the

"Annex.

VI . CLATHS AGAINST JAPANESE EXPERTS

'The.Govérnnent'of—the Republic of'ColomUié undertakes
.tm bear_cl§imsy if any arises, against the Japanese
"ékb@rts‘eﬁgagcdfiﬂ the Project resulting froﬁ,_odgurring

“in. the. cqﬁl;se ofj_of ‘otherwise connected with-thg




discharge of their official functions in the Republic of

"Colombia except for those arising from the willful

‘Governments on any magjor issues arising. from, or in

misconduct or gross negligence of the Japanese experts.

PROVIS!ON.GF SPECIAL HEASURES .
' o _ | i S Ty ,
For fostering the smddth promotion of ihe'Project, {n
accordance with the laws and fegﬁlgiiqns iﬁ}fofce in
-iapan. the Government tff;Jdﬁan wfil"fakeyneceésary
measures through JLGA,to‘suppleﬁeht;a'portion of the
local cost expen&ith(e-fo; the training gf §idd1e'leveL

technicians and key farmers.

For fbstgrins thg,smooth §fomb§ioq of';hg Project, in
accordance with the_laws_énd resu{ation§-in force in

'Jdpan; the Government of Japan will take necesséry.
measures thrdﬁ#h JICA:jp'éﬁpplgngnfrg‘pqrtion_éf the
local cost gxpendig@reif&r the gxecytioi oﬁ.thé ph?s?ﬁal
infrastrubttlhd;shgh'as cgnstmucﬁip{{.wonk on the

deuqnstra{ion_fie[d wheninecéssity{hrises.
HUTUAL CONSULTATION

There,wi!l'be mutual;consmitétipaibéyyegn the'tH@

connection with this Attached_ﬂoduﬁéht.

TERN OF COOPERATION.

The duration of the technical cooperation for the
Project-under this Atfached'DQCuhéht w?ljfbe five (5}:

years fronm Ociobor.1,:1931 to:§eptgnber3Spmﬁlaaﬁa-




ANNEX

.

I . MWASTER PLAN

1; Ohjectives

“The Projeét-ains di the development of appropriate

techniques for-irrigation, conservation and cultivation

- of farmland on sloping areas, and at the transfer of

thesé techniques as appropriate nmainly to the staff of

the. 1nsti tute for Hydrology, Heterology and Land

imprqveméht (hereinafter referred to as "HIHAT"), thus

'dbﬂtributiﬂg to-the devgihpment of agriculture on

sloping areas in the Republic of Golombis.

2. Technical'cobperatiqn Activities

In. order to oﬁﬁain phg'above-menticnedjobjectives.

the fol loyi ng'_act'ivit ies. will be implenmented at

Silvania in Cundinamarca.

{1} Irrigatioq

1} Déveiopment-of appropriate planning, designing,

_powé;rucfion_dnd maintenance techniques
“ (2} Water Hanagement ' _
.1) fstabiishméht'Ef'an'appropriatc waier manageme
system. _ _
(3) Land Conservation on-Sloping Areas
1) Establishment .of erosion prevention;technidués-
| ) 'Esfablishmént'of_]énd consolidation techniques
L (4) Irrigated Cultivation o
- 1) DeVelppuéht'df ap#ropriate i%rlgétéd cultivation
techniques |
'A—{S}‘T;aiminé_
-_l) Planning of training courses

) Preparatipn of training wmaterials -

D, JAPAWESE EXPERTS - . -

1. Tean Leader
:;2-:'Cq0r&iﬁatbr

3. Experts.in the field of:
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{1) Irrigation
(2) Water Management
(3) L#nd_ConSérvation
{(4) Cultivation
(§) Trainiﬁg' -
Rote - a) One expert mdy'cqver_mofe than'one.fjeld}
- b) ShOIfﬁtch experts will be dispatched as
nédéssary-for_smooﬁh implementation of the

Project.

T, LIST OF THE ARTICLES TO BE PROVIDED BY THE GOVERNMENT

OF JAPAN

1. Insﬁrﬁments_and aaterigfs.for irrigation.
2. rAgricuItufal'machinery} tbéfs-and:ﬁaterialsj
3. “Instruments and materials for training

4. Vehicles and spare parts fhereof_

5.  0thér necessary equipment and natefié!s

v . conomslﬁﬁ_coUNTEBPARTs'ANbiApgiNtSTRﬁTlvf PERSONNEL

1. ProJect Manager
Z. _Deputy PrOJeCt Manager _
9 Gounterpart personnel in fhe_folib#ins fields:
{1} Irr:gatlon : e
(ff Water Managéﬁgnt:
(3f Lahﬂ Conservation
(4) Cultivation
(5) Training
4 Adm{nistratiﬁe*Persoﬁnéll

5. Other necessary supporting staffs. ' ;
Vv ;‘LiST 0F . LAND:;BUILDINGS AND UTHER fACILITIES TG BE
PREPARED BY THE GOVERHHENT DF COLUMBIA_

1. Project office _ : _
2. Lland, buildings and necessary facilities for the




proqeét
3. Roomrs 'and spaéeé for the dinstallation and storage of
‘machinery, equipment and materials provided by the
_Japanese Governnent' '

4, Others.

Vi . JOINT COMMITTEE

_Pl,f.Fﬁnatﬁdh' : . o _

The joint . committee w111 cngened_at:ieast once s
year and whenever the nece531ty arxses gdd,work{

{1) To foraulate the annual work ‘plan of-the Pr6jéct
' in;ifne F}fh the Tentative Schedul@ of Ionplemen-
itatzon formulated under ‘the framework of this Record

of Dlscussaon. ' _: _ .. o
fZ)'To.revnew the overall progress of the ‘technical
cooperation.pfdtran as’wé]t-as.the achievements'of

the above nentloned annual work’plan, ' _
(3) To review and exchange views on major issues
- 'driéfné ffdﬁ'or'iﬁ'connectlon with the téchﬁ@éal

'cooperhtien program;and ' |

(4['T§‘ﬁ6nitqrjand evaluaté Brojec;“activities.'

N fCBé;ﬁ;iffohu - _ .
o (1) Chéifaan. rﬁirecforaﬁenera! of HIﬁhT
'1(2) Colombian S:de_
1) Represertatzve of Mlnnstry of Agrlculture
‘gi?[ﬁ Representat:va of National Plannxng Department
‘il Representat1ve=bf lnstttute of Technlcal

S "‘g“""lt""e-rﬁmlstry of E}ducat:mn
L 4) _PrOJECt Manager :

(3) Japanese:side

“Flii Téaﬁ:hfade}
 ;€?) COOrdLnator  . .

}_3)' Representatlve of JiGA-Colbnbia office

' 41 Representatave of mission to be dispatched by JICA
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RECORD DE DISCUSION
ENTRE BL EQUIPO JAPONES DE ESTUDIO- SOBRE EJECUCION
Y LAS AUTORIDADES COMPETENTES -
DEL GOBIERNO DE LA REPUBLICA DE COLOMBIA
SOBRE LA COOPERACION TECNICA DEL JAPON -
PARA EL PROYECTO DE DESARROLLO AGRICOLA POR RIEGO
EN AREAS DE LADERA

El Equlpo Japones de  Estudio sobre EJéchcihn:j(dhé"en]'éﬂeléhte
se denominard "el Equipo") organizado por la Agencia de Cooperacién
Internacional del Japén (que en adelante se denominara "JICA")

pregidido por el Sefior Shin Tamura, visitd la Republlca ‘de Colombia |
del 19 al 29 de agosto:de 1991, con el propdsito. de precisar los

detalles del programa de cooperacibén técnica relacionado con el
Proyecto de Desarrollo Agricola por Riego en Areas de Ladera,

en 1a Republlca de Colombla.'

Durante su estadia en la Republica de Colombla,el Equ1po 1ntercam—'

. bid puntos de vista.y tuvo . .una serie de discusiones.con las autori-

dades colombianas competentes respecto 'a las medidas deseables
a ser .tomadas por ambos Gobiernos para 1la exitosa ‘ejecucidn
del. menc1onado ‘Proyecto. - : oo

Como resultado. . de’ las” dlscu31ones ambas' partes. ‘teniendo en cuenta -

las previsiones del Convenio referente a Cooperac1on Técnica cele-

brado. entre el Gobierno del Japon y. el Gob1erno de la Republlca 
de Colombla, firmado el 22 de diciembre de 1976, ‘acordaron recomen-.
dar a sus respect1v05 Gobiernos los puntos referxdos en el documen~

to adJunto.

Hecho en dupllcado en Bogoté el 27 de Angto de 1991 en idiomas
Espufiol e Inglés, s1endo cada texto 1gua1mente auténtico. :

En- caso ‘de alguna d1vergenc1a de 1nterpretac1pn, prevaleceﬁé; el
texto en Ingles _ - S \

Bogotd, Agosto’ 27 de 1941

CELLNL? )
Sr. Shin Tamura ° S Df;]Qdf;;s“hugﬁs “Perilla Cepeda
Jefe : oo . v Director-Gener '
Equ1po Japonés de Estudlo' !Instituto de Hldrologla
sobre la ~Ejecucidén - - . Méteorologia vy Adecuac1on"'
. Agencia de Cooperacién ' de Tierras. o -
Internacional uel Japon HIMAT -

JICA

- ‘. A

Dlego Mgrtlnez Arango-

_H;Jefe de. la Divisién de Proyectos
de Cooperac1on Téenica Internacional -
Efpartamento Nacional de Planeac1on

L-: 1)

o .
o
T

l‘,..m%‘

-y

‘ ____/. .



DOCUMENTO ADJUNTO

COOPERACION ENTRE AMBOS GOBIéRNOs

;_El Gobierno del. Japon y el Goblerno de la Republlca de’ Colombla

cooperaran mutuamente en la ejecucibén del Proyecto de Desarro—
Agricolsa por: Riego en Areas de Ladera {que .en adelante se
denominard :"el Proyecto") con. el propbdsito de desarrollar

‘técnicas _apropladas ‘para riego, conservacidn y cultivo de

'fterrenos en areas de 1adera

El Proyecto'sera_llevado'a cabo de conformldad con el Plan.

Maestro sefialado en el Anexo I.

. ENVIO DE EXPERTOS JAPONESES

.- De, aCuerdo con las leyes 'y reglamentos VlgEHtES en el Japbn, el
Gobierno del Japbn, el Gobierno del Japén tomard las medidas nece-

sarias por intermedio de JICA para’ proveer, a su .propia costa,

. los servicios de. los- expertos japoneses ‘como. Se enumeran en

el ‘Anexo. 11, medlante Jos -procedimientos usuales bajo- el Pro—
grama de Cooperac1on técnlca del Goblerno del- Japon

.;Los_exper;os‘Jappneses aaque;se:reflere el numeral l anterlor
'y sus: familias gozaran -en-la Replblica ‘de Colombia de -los

~privilegios; exenciones y beneflclos previstos en el- Convenio.
referente .a. Copperaclon Téecnica celebrado entre el Gobierno

del Japbébn y el Gobierno de la Repiblica de Colembia, firmado

el 22 de D1c1embre de 1976 (que ~epn -~ adelante se denomlnara:

o el Convenlo")

._PROVISION DE MAQUINARIA Y EQUIPO

=De"acu'ei:d'd cbh las lefes”j féglaﬁentos vigentes en el Japdn,

el Gobierno del Japon tomara las:medidas necesarias .por inter-

‘medio de JICA ‘para ‘proveer, a su propia costa, la maqu1narla,

‘_equlpo ‘y'-otros. materiales (que en-‘adelante 'se denominarén

"el Equ1po } que sean necesarlos para la ejecucidn del Proyecto

- gomo."se- enumeran’ en’ el Anexo III, mediante los procedlmlentos

usuales ‘bajo el Pr0grama de Cooperacxon Tecnlca del Gobierno

iEdel Japon.

Wrgdesembarque,,y serd utilizado exc1u31vamente pard la ejecucibn -

! E1 Equ1po se convertlra en propledad del Goblerno de -la Repu-
‘ blica. de. 'Colombia: al  ser _entregado C.I.F a’ las] autoridades

colomb1anas¢ competentes ‘en- “los™ pUertos y/o aeropuertos de

del Proyecto, consultando con los' expertos japoneses a que
se refiere el Anexo II. S o . B

o
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IvV.

VI,

CAPACITACION DE PERSONAL_COLOMBIANO;EN EL JAPON

De acuerdo. con las leyes y reglamentos v1gentes en. el Japon, el
Gobierno del Japdn tomaré 1as medidas necesarias por intermedio
de JICA para recibir, a su propia costa, el personal colombiano
relacionado ~con el Proyecto, ‘para capacitacién técnica eén
el Japén, mediante los procedimientos usuales ~bajo el Programa
de Cooperac1on Tecnlca del ‘Gobierno del Japon. ;

5 El Goblerno- de 1a Republlca de Colombla_“tqmaré- laé mé&idas

necesdrias . para -asegurar que el ‘conocimiento y -experiencia

‘que haya adquiride el personal colomblahb ‘a través de la capa=-

c1tac1on'teén1ca en el Japbén, serd utlllzado en forma efectiva
para la ejecucién del. Proyecto

C SERVICIOS DE PERSONAL COLOMBIANO CONTRAPARTE Y DE PERSONAL

ADMINISTRATIVO

. De acuerdo con- las leyes ¥, reglamentos v1gentes en “la Republlca
gde Colombla, el Gobierno de: la v Republlca de Colombla ‘tomara

_'las medidas ‘necesarias: para: asegurar, .4 su propia costa, los
servicios necesarios.de personal colombiang, ‘tanto de contra-

':(4).V1v1endas adecuadamente amobladas para los eapertos Japo-"

'parte como admlnlstratlvo, como se enumeran en el Anexo IV

"El Goblerno de - 1a Republlca de Colombla asignard’ el nimnere
_necesarlo de personal adecuadamente callflcado,- orrespondlente
-a.cada experto ‘japonés a ser ‘enviado por el Gobierno del Japén,

como  se especifica’en.el anexo:1I, para la eféctiva y exitosa

transferenc1a de tenologla dentro del marco del proyecto

'MEDIDAS QUE SERAN TOMADAS POR EL GOBIERNO DE LA REPUBLICA

COLOMBIA'

De - acuerdo con las leyes y - reglamentos v1gentes en la Republlca
de Colombia,;. el : Gobierno 'de - la Republlca ‘de Colombla tomara
las medldas necesar1as para proveer,_a su. propla COsta

_Anexo V e T P

'(1) Terreno, ed1f1c1os y fac111dadeq como;se-enumeran'enjel'

(2) Provisibn.y reemplazo de maqu;narla, eqUipo; instrumentos,

veh;gulos,,hherramlentas¢u repuestos -~y cualesquier - otros.

materiales  necesarios para -1ag'ejecﬂc1on -del. . Proyecto,
‘qgue no sean suministrados ‘por 1ntermed10 de JICA segin
el .punto IIT. anterior.. - . .o ¢ . S SRE AR '
eXpertos japoneses dentroide la Replblica de Colombla

neses.y sus familias-
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2. De acuerdo con las. 1eyes y reglamentos vigentes en la Republlca
de Colombia, el Gobierno de la Repitblica 'de Colombia tomaré
las medidas necesarlas para cubrir:

(1) Gastos necesarlos para. el transporte dentro de la Repub11ca
“de Colombia de los objetos referidos en el punto III ‘ante-
rior, - asi ‘como ‘para . su instalacidén, operacién y manteni-
‘miento I . S o -

(2) Derechos adﬂanéros, impuestos domésticos y cualesquier
otros  gravamenes 1mpuestos-'en la Republlca de Colombia

_ sobre los obJetos a ‘que se refiere el 'punto III anterior;

"~ (3) Toda clase de gastos corrlenLes necesarios para la egecuu

7 edidn del Proyecto

VII. ADMINISTRACION DEL'FROYECTO

1. ,El Director. General del Instltuto de Hldrologla, Met'e'orolo' ia’
: Adecvacién de - Tierras (que en .adelante sé& denominara ‘el
_ HIMAT") tendrd .a -su..cargo la _responsabllldad global de la
‘ejecucidén del Proyecto - R . :

2. E1 Director General del HIMAT de31gnarq al Director del Proyec—
“to, cuya responsabllldad serd supervisar - todos: los  asuntos.
admlnlstratlvos del Proyecto ' ' '

3. El Jefe del Equ1po Japones hard’ 1as recomendac1ones y sugeren~
-cias ‘necesarias sobre los’ aspectos técnigos y administrativos
relacionados con la. egecuc1on del Proyecto: al Director General
del HIMAT y al uwrector del Proyecto

4. Los expertos Japoneses daran al personal colomblano contrapar—
te la asesoria y asistencia tecnlca necesarias sobre los as-—
pectos- pertlnentes ‘a la ejecucidn del Proyecto :

_51TPara.la-efect1va y exltosa eJecuc1on del Proyecto, se. éStabléf
cerd un Comité Conjunto con- las funciores vy comp051c1on a
que se ref1ere el Anexo. VI :

VIII. IDEMANDAS CONTRA EXPERTOS JAPONESES

El Goblerno de la Republlca de ' Colombla sufragara los gastos
de . las" demandas. si ‘se presenta alguna, contra los expertos ja-
poneses que part1c1pen en el Proyecto, que surjan de, que
: ocurran en el transcurso de o se relacionen con el ,cumplimien-.
i “de sus . funciones oflclales en la -Republlca de Colombia,
excepto cuando dichas demandas @ surjan de negligencia crasa
o ‘de mala conducta voluntaria por parte de los expertos

Vi
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IX.

PROVISION DE:MEﬁiDAS'ESPECIALES'

Con mlras a2 la adecuada promoulon del Proyecto, de. acuerdo ‘con -

las 1eyes y reglamentos vigentes. ‘en el Japon, el Gobierno

del Japon tomaréd las medidas necesarlas por. 1ntermedio “de

"JICA para cubrir parte de los gastos locales para la capacita~

‘cxén de tecnlcos de n1ve1 medlo y de agrlcultores claves=

‘Con mlras a la adecuada promoc16n del Proyecto,' en. acuerdo

con las 1eyes ¥ reglamentos v1gentes ‘en el Japon, el Gdbiernof“'
del Japdn " tomard las ' medides necesarias . por intermedio de

JICA para cubrir parte de los gastos 1ocales para la dotaczon
de la 1nfraestructura fisica, tales como trabajos de construc-—
cién en el Area demostrativa, cuando: surja la necesidad.

MUTUA CONSULTA

Habra mutua'consulta entre 1os dos GOblETnOS sobre cualqu1er_

problema de mayor. envergadura que provenga de o© que este en
conexidn con el Documento AdJunto : ‘

.'fPEéIObdeEfCOOPERACION3- .

La durac1on de la. cooperac1on tecnlca para el Proyecto segun

'€l Documento AdJunto serd de cince (5)° ‘afios, desde el 1Q de
' :Octubre de 1991 hasta el 30 de septlembre de 1996
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LOMH

.ZJefe del Equ1po
‘Coordinador . . -
;Expertos en, 1as areas de:

 ANEXO

PLAN MAESTRO

.30bJet1vos

El Proyecto esta dlrlgldo al desarrollo de tecnlcas apropiadas
de riego,. conservac1on ¥ cultive de terrenos er areas de ladera,
y a la transferencia’de dichas tecnlcas apropiadas principalmen-

te a los func10narlos del HIMAT, para contribuir al desarroilo.
de la- agrlcultura en areas’ de ladera, en la Repiblica -de Colom»_.

bia

.,Actlvzdades de Cooperac1on Tecnzca :
'Con miras a obtener los beneficios antes mencionados, se lleva—

rdn a cabo las siguientes actividades en el Mun1c1p10 de- Sllva—
nla, Departamento de Cundlnamarca T .

(1) Rlego

1) Desarrollo de técnicas apropladas de planeac1on, dlseno,
construccxon v mantenlmlento :

'(2) ManeJo de Aguas

1) Establec1m1ento de wun sistema apropiado de mangjo de
aguas - : : o S

(3) Conservacaon de Tlerras en Areas de Ladera

1) Establec1mlento de técnicas para: prevenc1on de la er031on
' 2) Establec1m1ento de. teCnlcas de consolidacidn de tlerras_'

(4) Cultlvos con’ Rlego . _
1) Desarrollo de t=cn1cas apropladas de cultlvos con rlego

:(S) Capac1tac1on

1) Planeacidn de cursos de capac1tac1on ‘
2) Preparacién de materiales para capac1tac1on

EXPERTOS JAPONESES

_ (1):Riego -

~(2) Manejo de. Aguas -
o (3)) Conservac1on de Tlerras
“{4) Cultivos, :

(:5) Capacitacidn -

 ﬂ{f3E39: | &..  -
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Nota .a) Un experto podla cubrir mas de un Area

b) Expertos de corto tlempo seran enviados si es necesa-
ric para la aderuada ejecucidn del Proyecto

LISTA DE LOS OBJETOS QUE SERAN PROVISTOS POR EL'GOBIERNQ DEL
3aPon . __ UL _

Instrumentos y materlales para rlego'

-Maquinaria agrlcola, herramientas y materlales

Instrumentos y- materlales para capac1tac1on

-Vehiculos y répuestos para los mismos:

Otros equipos y materlales necesarios

 CONTRAPARTES COLOMBIANOS Y PERSONAL ADMINISTRATIVO

._Dlrector del Proyecto:
Director Suplente del Proyecto
- Personal contraparte en las 31gu1entes Adreas:

(1) Riego

{2} Manejo.de. Aguas

(3). Conservaciodn. de Tierras .
(4) Cultivos

-(S)_Capac1tac;oﬁ

. Personal Administrativo

Otro personal de apoye necesafio_.

'LISTA DE TERRENOS EDIFICIOS Y. OTRAS FACILIDADES QUE SERA

PREPARADOS POR EL GOBIERNO DE COLOMBIA

OflClna del Pxoyecto : = :
Terreno, -edificios y fac1l1dades necesarlas para el Proyecto

.fHab1tac1ones y espacios. para la instalacibén y ‘mantenimiento de -
de maquinaria, equipo y.materlales provistos por el Gobierno

del Japén
Otros

COMITE CONJUNTO -

. Funciones . _ : IR : T,

El Comité Conjunto . se reunird por 1o menes una vez al aiio
y 51empre que surga la necesidad ,y trabajaré'en' L

(1) Formular el plan de trabajo anual del ProyecLo.fcon[orme' _
8 la Agenda Tentatlva de EJecuc1on formulada dentro del Mmar- : -

‘co de este Record de Dlscus1on,_

o

o~
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(2) Revisar el progreso global del programa de cooperacidn
téenica asi como los logros del mencionado plan de tra-

bajo anual;

£3) Revisar e intercambiar puntos de vista sobre los prin-
cipales aspectos que surjan de o en conexidn con el
programa de cooperacibén técnica

(4) Monitorear y evaluar las actividades del Proyecto

2. Composicibn

(1} Presidente, el Director General del HIMAT.

(2) Parte Colombiansa
-1y Representante del Ministerio de Agricultura
2) Representante del Departamento Nacional de Planeacién
3) Representante del Instituto Técnico Agricola— Mineducacisn
4) Director del Proyecto

(3) Parte Japonésa_

1) Jefe del Equipo

2) Coordinador

3) Representante de JICA en Colombia

4) Representante de la Misidn enviada por JICA

Nota: ODtros representantes invitados por el Comité Conjunto
podrin tomar parte en las reunicnes como observadores

»
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THE RECORD OF DXSCUSSIONS BETWEEN THE JAPANESE
 IMPLEMENTATION SURVEY TEAY AND THE
AUTHORITIES CONGERNED OF THE GOVERNMENT BF

' THE REPUBLIC OF COLOMBIA .
ON THE JAPANESE TECHNICAL CUDPERATIOH .

FUR THE PROJECT ON RECOVERY GF PRECIOUS HETALS

: _ FROR VEIN-TYPE COMPLEX ORES
IN THE REPUBLIC OF CO!OHBIA

The Japanese Imﬁlementatxon Survey Tean {hereinafter referred to as. the
Tean") organxzed ‘by ‘the Japan International Coeperatlon ‘Agency . (herexnafter
referred to as “JICA")} and headed by ¥r. Kozo Esaki, Specxal Technical Adviser,
JICA, visited the Republic of (olowbia from January ‘19 to January 28, 1992 for the
purpoese of working out the details of the technical cooperation program concerning
the Project on Recovery of Precious Metals from Vein-Type Conpiex Dres in the.
Republic nf Coloub1a (herelnafter referred to as "the ProJect') = :

Dur1ng 1ts stay in-the Repubilc of Colo:b1a, the Tea- exchanged views and
held a series of discussions with the authorities: cancerned of the Governaent of
the Republic-of Colombia with respect to the desirable measures to be taken by both
_Governments for the successfui 1=p1elentat10n of the Project S .

. As a result of the dlscuss1ons, the’ Teal and the authorxt;es concerned of the
Government of the Republic of Colombia’ agreed, taking account of the prov131ons of
~the Agreement on Technical Cooperation between the Governuent of Japan and the
- Government of" the Republic of Colombia, signed on December - 22, 1876 {hereinafter

referred to as “the Agreement"), to recommend to their respectxve Gavern-ents the :
-matters stated in the document attached hereta S

Done 1n dup11cate :in Santa Fe de Bogota on January Z? 1992 ‘in English and
Span;sh languages, each text being equally authentxc In case of any divergence of
interpretation, the English text shali prev311 il S

Santa Fé de Bogota, Januarcy 27, 3992'

s A@% %m

Hr. Kozo Esaki _ Dr: Adolfe Alarcon Guznan
Leader, _ ' o General Director,
Implementation Survey Team, = . Institute for Research in
Japan International Cooperation - - _ Geosciences, Wining and
Agency, o . Chemistry, '
Japan _ R . The Repub11c of Colonb1a

‘(1110 Mw&o l{tuua\\

_Dr ‘Maria Claudla Garc1a
Chief, - ' :
=Internatxonal Tbchnical
Cooperation- Dlvzsxon.
National Planning Departaent.
The Republic of Colombia
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1.1

© THE ATTAGHED DOCUMENT

I, CODPERATION BETHEEH BOTH GOVERNHENTS

The Governnent of Japan and the Government. of the Repcbllc of
Ccloub:a will cooperate vith each ether 1n-1nplcnent;ng the
Project for the pﬁrcoce of developing human rcsources in the
fieid of gsineral processing technology,  thus ccntrlhutxng to

the technoicglcal ‘development of the. mining 1ndustry in

" Colombia.

I1.

2: 1

The ProJect w111 be 1lp1enented in accordance wlth the Haster

Plan whxch 1s glven in Amnex 1.

DISPATCH OF JAPAHESE EXPERTS -

In accordance with the iaws and. regulat1ons in force in Japan.

“the- Governlent of Japan-yiil ‘take necessary -eascres-through

:fdapcnese ‘experts as listed in Annex 2 throuéh~tﬁcpnorial

procedures cndcr_the:chhnical Cccpcration.Schcne of the

Government of Japan.

*~faazlxes 1111 ‘be granted in the Repuhllc of Colombia . the

fJICA to- prov1de.,at:its'own'expensef;the'scfficésicf the

2 ’The Japaneae experts raferrcd to in 2.1 above. and their

'fpr1v1leges, exelpficns and benefxts 1n accordance thh the

III.
3.t

'79rov131ons of Artlcie V ~and - VL of the Agreement.

PROVISION- OF WACHINERY AND EQUIPMENT |
'In acccrdance wlth tha laws ‘and regulatlons in force in Japan,
the Governlent of Japan l111 take necessary ueasures through

JICA tc prov1de, ‘at.its o¥n expense, such aachlnery.'equxppent

fjand other -aterlals (here;nafter referred to ;a8 “ the

':'Technzcal Csoperatxon Scheae of the Governnenb cf Japan

ngUlplent ) necessary for the 1uplenentatxnn of the Pchect as

878

ligted 1n Annex 3 thrcugh the rormal procedures’ under the:

49
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3;2 The Equipment-wili-beco:e the property of fhe Governuent of
the Republic of Golombia upon del;very ¢.i.f. to the Goiuabian
authorities cencerned at the ports snd/or. airports of
disembarkation, and will be ut;lized exclusive4y_ior_the
inplelenﬂation-of the Project in consultation with the Japanese

e

-~ experts referred to 'in Annex 2.

V. TRAINING 0F THE CGLOHBIAN CUUHTERPART PERSONNEL IH JAPAH
4.1 In accordance with the lavs and regulatlons 1n force 1n Japan,
. the Government of Japan will take necessary measures through_
'JICA to host, at its. own expense, Coiowmbian counterpart
personnel connected with the PruJect for technxcal tra;n1ng 1n.
_Japan thraugh the normal procedures under the- Technxcal

Cooperatxon Scheme of the Government of Japan.

4;2 The Governnent of the Republ;c of Culo:b;a '111 take necessary
leasures to .ensure- that the " knowledge and experzenbe acqulred
‘3by ‘the Colombian counterpart personnel from: technlcal traxn;ng
’1n “Japan w111 be” ut;lxzed effectively for the 1aplenentat10n

*of the Proaect.

V. usgsunss T0 BE TAKEN BY. THE GovERNHEHT-OF'THE-REPUBL:C OF - COLGMBIA
5.1 ' 'In accordance with the iaws and regulations in. force in tne_
| Republlc of Coiorbxa,gthe Govarnnent of the Republic: of
Culu-b1a will take nécessary neasures to prov1de at . its own R
. expense: _ _ _ o '
(I)Serv1ces of the Colonblan counterpart personnel and

administrative personnel listed ‘iR Annex 43

133L3ﬁ6;=buildings and facilities listed in Annex 5;: 0

(3)Supp1y or: replace-ent of -achxnery,.equxpnent, instruiéﬁts,
‘vehicles, tools," spare parts and any other later1ais

- ‘necessary for the 1upieuentatlnn of the Proaect uther than

‘those provxded through JICA under 3.1 above, R -j\ &‘8

2
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(4) Transportation facilities and travel ailowances tor official
travel of the Japanase experts within the Roapublic of

Coloubia'

{S)Suitably furnished accoumocdstions for the Japanese experté

and their families. . -

5.2 In accordance'with thé laws and regulations in force in the

' Républic:af Coloﬁbia, the Government of the.Republic of
Cclombia will take the necessary peasures to meet; |

(l)Expenses necessary for: the transportat1uu thhxn the
Republic of Colombia of the Equlpnent‘referred to in 3.1

" above as well as for the installation; operation and

maintenance thereof;

.(Z}Custozé duties, internal taxes and any other charges imposed
on the Equipment referred to in 3.1 above in the Republic

of Coionhia;

' (3]511 Lhe runnlng expenses necessary for the 1nplenentat10n of

the PrOJect."

l5g3 The Guvernuéntsof the Republic of'Colonbia'will_énéufehﬁﬁat_the 
technical skills and knowledge acquired by the Colombian
nationals through thezextension of the Japanese technical
ceoperation’ will ‘be utilized in a manner” which lould contrlbute

to: econo-1c ‘and.social developuent of the Republ;c af Coloabia
ﬁand that self-reliant. operation of -the. Project: 1111 be

. sustalned dur1ng and after the period of the Japanese technical

cooperation

ADHINISTRATION OF: THE PROJECT [ o ,
6 1 General Dlrector of. the Inst1tute for. Research in Geosclences.
Rlnsng and Cheuxstry (here1nafter referred to. as . * INGEOHINAS }

~will bear uverall respons1b111ty for the 1nplenentatxon of the

ProJect _ ' SR EEETE fsat

L @ iy



6.2 Regional Birector of the:Pacific-Reginnal‘ﬁffice.of.INGEUHINAS
will bear the responsibility for the adsinistration &t the site

of the Project.

6.3 The Japanese Chief Adviser waJ ‘make. the necessary
recommendations and give advice to the Coloablan side on
technical and aduzn1strat1ve satters concerning the

isplementation of the Project.

. 6.4 :The Japanese experts will give necessary technical guidance and
'advxce ‘to the Colnnblan ‘counterpart personnel an natters
'pertaanng to: the 1up1enentat10n of the PrOJect.-

.BQS,Fnr the effect1ve and successful 1npleuentat10n of the PrOJect.

cora Joint: Comulttee w111 be established tith the functxon and

9conposxtxon as referred: to ‘in- Annex 6.

6.6 The management system for the implementation of the Project is.

'.Shdinrin Anpnex 7. .

CLAIHS AGAINST THE JAPAHESE EXPERTS o
'The chernaent of the Republ:c of Coloub;a undértakes:tq_bgﬁﬁ

.glains, 1f any ar1se._ag31nst the Japanese ekpertsﬁengﬁgéGVin. 

"fhe ProJect result1ng from, 0ccurr1ng in: the*course'of, or
”otherr:se connected to the dxscharge ‘of their officzal functlons

in the-Repub!zc cf,Coiouh;a-except for those arising fros the

willful eisconduct or gross negligence by the Japanese experts.

VIII. JOINT EVALUATION

‘In order to review and evaluate the Proaect bﬁfﬁ'JfﬁA”and

IHGEOHINAS will make a Joxnt evaluatlon at the nxddle and at thev'~'“'

end’ of the cooperation perxod

et
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1X. WUTUAL CONSULTATION
The two Governments will hold mutual consultations on any issues

of major importance arising frome, or in connection with this

Attached Document. -

e
-

K. TERM OF COOPERATION
The dh:ationaef;the.tephnicdl_cooperation for the Project under
‘the Record of Discussiens will be three (3) years from March 31,

S 1892,
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ANNEX 1. KASTER PLAN

Objective of the Project

The objective of the Project is to trangjer appropriate technology
from Jepanese experts to Colombian couﬁ%erpart personnel so as tb
enable them to carry out research and developwent on mineral
processing technology for the recovery of precious metals and

associated wmetals from vein-type complex ores in the Republic of

Colombia.
Scope of the Project ' )
The scope of the Project is as follows:

(1) Technology development on the effective recovery process of

golid and silver from auriferous vein-type complex ores in

laboratory scale;

o,
e

{(2) BResearch and investigation on un-traditional process such as

carben-in-pulp, resin-in-pulp and thiv-urea methods for the
recovery of gold and silver froa auriferous vein-type complex

ores;

{3) Mineralogical, chemical and instrumental analysis of auriferous

vein-{ype complex ores.

\



ANNEX 2. LIST OF THE JAPANESE EXPERTS
I. Lpng—ter! Experts

{1) Chief Advisor

(2) Coordinator . o o R

(3) Metallurgist (Hineral Processing)
'(4)'ﬂetallubgist {Hetallurgical Pfoéessing)

{5) Chemist ~ = =

2. Short-term Experts

(1) Mineralogist

{2) Other short-term expert (s) may be dispatched, if the.neéessity
~arises, for the installation and/or operation of the Equipment and

“for any other objectives in relaﬁiun to the scope of the Project.

Note: One expert way cover more than one field.

g
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ANNEX 3. LIST OF THE EQUIPHENT

Machinery and Equipment for:

(1) Hlneraloglcal study.

{2) MWineral ptocessxng and cyanxdatzun study.

{3) Analytical laboratory.

Other necessary machinery, equipment and materials to be mutually

agreéd upon for the effective ismplementation of the'Project{

380
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ANNEX 4. LIST OF THE COLOMBIAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

1. Counterpart Péfsanel

{1} General Director, INGEGHINAS: —

(2) Head, Applied Geology Division, INGEOMINAS

(3} Head, Cheaical'Researqh Diﬁisidn, INGEOMINAS

(4} Regional'Direciqr,:Pacific Regionél 0ffi¢q. INGEOUINAS

(5}_Necessar$ nusber of Researchers, Ehéineers; Technicians
‘and Laboratory Assistants in the field of:
é.'“ineralogy } R
b.'Hineral processing
c. Hetallurgidai processing
d

Chemical and instrumental anaifsis
Z. A&linisfrative Personnel
{1) Clerical and service staff

" {2) Driver

{3) Other supporting staff mutually agreed upon'as'néceséaryg



ANNEX 5. SITE AND FACILITIES

1. $ite for the Project

The Pacific Regional.ﬂfficezof INGEOMINAS in Cali.

Z.-Buildiné and Facilities for the Project

(1)
(2)
(3)
(@)
(5)
(6)
)

(8)
3. Ore’

(1)

{2)

‘Office fnf=the Japanese ekperts

e

Sélple pfeparatipn-fooa:.
Wineralogical laboratory

Mineral brbcessingilﬂbbratory
Wetallurgical processing laboratory

Ahalytical'laﬁoratofy'

Heeting room _ e : _
Other facilities including electric pﬁier,.wéter and gas supply.

saaple to be studied

Vein-type ores froe deposits which have potentiality for future
development, ' : ' '
The deposits should be idcated-in'gasily_éccessible areas.

oo
N o -
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'ANNEX 6. JOINT COMMITTEE
1. Function

Joint Conlitieg seetings will be held at least once a year and whenever

the necessity arises. Its functions are:

(1) To forpulate_ﬁnnual work plans of the Project in line with the
Tentative Schedule of Implementation under the framework of the
_Recurd of Discussions;- '

.(2) To review the overall progress of the techn1cai cooperation pragra- as
tell as the achxevelents of the above nentxoned annual work plan;

{3 To- rev1ew and exchange views on major issues arlsxng frow or in
cannect1on with theé- techn1cal cocperation program. :

2. Composition

(1) ‘Chairman
General Dlrector of IHGEOHINAS

(2] ‘Members sl
~ {a) Colombian s1de S co
A)Secretary General of INGEQHINAS e o
_ "ii)Head of! Appl;ed Geology D1v1510n, INGBOHIHAS
' iii)Head of Chemical: Research’ Division, INGEOKINAS
iv}Regional Dxrector, Pacific Regional office, INGEGHINAS
.v)Representatlve Trom Natlonal Plannlngfﬂepartnent
vi)Other. personnel ass1gned by the Chairman
(b} Japanese sxde i ' :
_ 1)Chlef Advxsnr
_ 11)Coord1natur
111]0ther experts and: personnel concerned to be dlspatohed by JICA
if: necessary i
1v)Reszdent Representatlve of Culonbxa offxce, JICA
(3) Observer i
foiczal(s) of the Eubassy of Japan e

Qo
e oY
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ANNEX 7. HANAGEMENT SYSTEM FOR THE IHPLEHEHTAT&ON OF THE PROJECT:

JICA ; 4 DNP

i e meed Ministry of Mines & Energy

-

Institute;fer Beéenrch in
Geosciences, Mining and

Chemistey
Chiéf Ainsér fér thePfajecf i e Genéral“?ifectuﬁ-
Courdinatbr' — ‘ ; s ;.ﬁ_ -. Secfe;g;y General (-n
'Aiip'l'ied_‘:ﬁeoloéy' § Chiemical. Resescoh
Division o © Pivision
|
ngad-of Diviéi?é

| Head of DBivision

e
Pacific Regional . N : -
Office .} | .. .
"RegienaL;Birectur

Japanese Experts e 'Cpunterpart'Persoﬁnel —

Notes: 1) General Director of IHGEOHINAS has ‘the uverall responsabLILty
. for the lanagenent of the: PrOJect ' :
2) Reglonal D1rector of Pacxfxc Reg1ona1 0ffice has the respuns1b111ty
for the adl1n1strat1on at the Proaect s1te S

12
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TENTATIVE SCHEDULE OF IMPLEMENTATION OF
THE TECHNICAL COOPERATION -
FOR THE PROJECT ON RECOVERY OF PRECIOUS METALS
FROM THE VEIN-TYPE COMPLEX ORES
~ IN THE REPUBLIC OF COLOMBIA

-

The Japanese Implementation Survey Team and the Institute for
Research in Geosciences, Hining‘and Chemistry have jointly formulated
the Tentative Schedule of Ieplementation of the Project on Recevery
of Precious Wetals from the Vein-Type Coaplex Ores (hereinafter

referred to as “the Project™) us annexed hereto.

This schedule has been formulated in connection with 1.2 of the
Attached Document of the Record of Discussions signed by the Japanese
Inple-entation_Survey Team, the Institute for Research in
Geosciences, Hining and Chemistr& and the National Planning Department
for the Project on condition that the necessaiy budget be allocated
for the'itheuentation of the Project by both sides and that the
Schedule-is subject to change within the framework of the Record of
Discussions when hecessit& arises in the course of the iwplementation

of the Pfoject.

Santa Fe de Bogota, Janvary 27, 1992

W/Ja%;z‘g e

Wr. ano Esaki _ .~ Dbr. Adolfo Alarcon Guzman
Lgader. ‘ General Director, _
Inplementation Survey fegn. Iﬁstitute for Researqh in
Japan International | Geoscieqces, Kining and
Cooperation Agency, .. Chemistry,

Japan ' o ' The Republic of Colombia
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- ANNEX 1. TENTATIVE SCHEDULE OF IMPLEMENTATION

Calendar Year

1991

992

188

1994

1995

(uarter

1~ 1

1o

W I =

_m.

1. Terw of the Project

Il. The Japanese Side

2.1 Dispatch of Survey Teams| .

(1) Preliminary
(2) Experts Survey _
(3} Isplementation -
{4) Consultation '
" {8) Technical Guidance
(6) Evaluation -

2.2 Dispatch of Experts
(1) "Long-ters Experts ¥
1) Chief Advisor
" 2) Coordinator -
3) Hetallurgist _
{Hineral processing}
= 4} Metallurgist
(Hetallurgmal process )
" §) Chemist
(2) Short-ters Experts

_ 2 3 Gomterparts Trammg
in Japan
2.4 _Pro_ﬁsion of ;ﬁquipﬁént
2.5 Progress Report
. The Colombian Side”

" 3.1 Renovation and Arrangement

of Buxldmg a.nd Faczhtmﬁ

3 2 Allocatmn of Comterpart 1

and Administrative
Personnel =

3.3 Provision of Equipment--

3.4 Fxpense of Operatwnal
Costs .

3.5 Progrem Report |

(Hmeralogmt and other Short—ter: F.xpert(s} on specxhc

flelds w be d1spatched 1f neoesmry ) o

Note: Tlus scheduie is sub.)ect to ch,ange uthm the fmnework of the Record of D.I.SCUSSJ.OHS T

when necessity amses in the course of mplalentatmn of the Pro.;ect
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ANNEX 2. TECHNICAL COOPERATION PROGRAM

Calendar. Year

1993

1994

1895

Quarter

Ol

1. #¥ineralogical Study
‘1.1 Identification of ore ninérnls

1.2 ﬁlneraiuglcal description for ore saaples
tested

2. Mineral Processxng Technology

2.1 Sa.plé prepa;&tion '

2.2 Separation of cyanicide by physical process

: 3.“ﬂetallurgi¢al Processiﬁg Technology

3.1 Separation of cyanicide by chemical process

3;Z.Cyan§datidn ﬁrﬂcess '
{1) Conveﬁtioﬁéi;précess_g-
(ZY qubﬂh-in4ﬁﬁlp.pche$s

' (3) Carbon in-columm process
—(4} Resxn in- column pracess

3.3 Thio-urea process s
{i) Carﬁon-in‘coiunh'prbceés -
(2) Resin-infcqlunﬁ process

(3) Wetal substitution i:foi:ess

4 Pullution Cantrol Téchnolugy for R1nera1 Pro-

09551ng L
5. Anaiy31s of Gre Sanpies Tested

5 i Chenlcal analy31s

5.7 Instruuental analysxs ’

' 5.:Preparation af_Repurts". h
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-Implementation Survey Team

HfiCOOperetion Agency,'
: fJapan o :

RECORD OF DISCUSSIONS BETWEEN THE JAPANESE
IMPLEMENTATION SURVEY_TEAM-AND.THE AUTHORITIES
CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF

COSTA RICA ON THE JAPANESE . TECHNICAL COOPERATION .
FDR THE TECHNICAL INSTRUCTOR AND PERSONNEL TRAINING CENTER .
' FOR INDUSTRIAL DEVELOPMENT OF CENTRAL AMERICA -
IN THE REPUBLIC OF. COSTA RICA :

- The. Japanese Implementation Survey Team (hereinafter
referred to as: *the Team®). organized by the Japan International
Coopexation: Agency (hereinafter ‘referred to as- -“JICA“)'”and"
headed by Mr. Shigeyuki Suzuki, Senior Assistant for Technical '
Cooperation Economic Cooperation Bureau, Ministry of Foreign
Affairs, visited the Republic of Costa Rica from April .5 to April.
14, 1992 for the purpose . of working out the details of the
technical - copperation. program -concernlng the Project "on-
the Technical Instructor and - Personnel Training Center  for '
Industrial Development of. Cbntral America in the Republic of
Costa Rica._. '

During its stay in Costa Rica, the Team exchanged views end

.had a series of discussions with the authoritxes concerned of

the Government of. the . “Republic of Costa- Rica headed by “Mr.
Marvin Herrera ‘Araya, Minister of Public . Ediucation,
in 'respect_‘of_;desirable, measures - to ' be - taken by both

Governments  for the . successfnl impiementation of " the’

above-~mentioned Project. .
As . a result ocf . the disoussions, and taking account of the"

prov1310ns of Agreement ‘of". Technical ‘Coopsration. between thei_.

Government - of Japan and ‘the Government of- the ° Republie' of

'Costa Rica (hereinafter referred to as “the Agreement“) signed
~in Tokyo on. .May 24, 1985 {Costa Rican Law No.7036), the’ Team

and the authorities ooncerned the Government of the

" Republic. of . Costa Rica agreed :'tb‘.'recommend ~to  their

respective . Governments . the matters referred +to in . the .

document attached hereto. .. .

San Jose,nprilil3, 1992 -

Mr. - Shigeyuki _{uzuki o
Leader, . :

erréra ﬁraye
Public Education,
f Costa Rica’

Japan International



"THE ATTACHED DOCUMEN'T

COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of Japan and the Government of the Republic
of Costa Rica wil) cooperate with each other in implementing
the Project on the Technical Instructor and Personnel
Training Center for Industrial Develbpment of Central
America in the Republic of Costa Rica (hereinafter
referred to as "the Project") for the purpose of training
technical instructor and .personnel . for industrial
development of Costa ‘Rica and other countries in Central
America in accordance with the Master Plan which is given in
Annex-j . . . .

MEASURES TO BE TAKEN. BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in
Japan and the provisions of Article I of the " Agreement,
the Government of Japan will take, at its own expense,
the following measures through JICA according to the
normal procedures of 1its technical cooperation scheme.

DISPATCH 0? JAPANESE EXPERT
The Government of Japan will provide the services of the
Japanese experts in Annex-J . The provisions of Article V .

vi and il of the Agreement will apply to the

above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT .
The Government of Japan will provide such machinery,
equipment, and other materials (hereinafter referred to
as “the Equipment") in Annex- @ . The provisions of
Article VI of the Agreement will apply to the Equipment.

. TRAINING OF COSTA RICAN COUNTERPART PERSONNEL IN JAPAN

The = Government of Japan will accept -~ and train the
Costa Rican counterpart personnel in Japan. .

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC
OF COSTA RICA -

In accordance with the laws and regulations in force in
the Republic of Costa Rica and the prov;sions of the

" Agreement, the Government of  the Republic of Costa Rica

will take, at its own expense, the following measures.

¢
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1. In accordance with the laws and requlations in forece in
the Republic of Costa Rica, the Government of the Republic
of Costa Rica will take necessary measures to establish the
Technical Instructor and Personnel Training Center for
Industrial Development of Central America in the Republic
of Costa Rica (hereinafter referred to as "the Center").

2, In accordance with the provision of Article [V of the
Agreement, the Government of the Republic of Costa Rica
will ensure that the .technical skills and knowledge
acquired by the Costa Rican nationals through the technical
transfer of the Japanese technical cooperation will be
utilized in a manner which will contribute to the economic
and social development of the Republic of Costa Rica and
that self-reliant operation of the Project will be sustained
during and after the implementation of the Japanese
technical cooperation.

3. COSTA RICAN COUNTERPART AND ADMINISTRATIVE PERSONNEL -

(1) In accordance with the provision of Article V-(b) of the
Agreement:'the Government of the Republic of Costa Rica will
secure the services of qualified Costa Rican counterpart
Personnel and administrative personnel listed in Annex(y .
(2) In accordance with the provision of Article W of
the Agreement, the Government of the Republic of Costa Rica
will take necessary measures to ensure that the knowledge
and experience acquired by the -personnel through technical
training in " Japan will be utilized effectively for - the
implementation of the Project.

4. SUPPLY AND REPLACEMENT OF MACHINERY and EQUIPMENT
The Government of the Republic of Costa Rica will supply
and/or replace machinery, equipment, vehicles, instruments,
tools, spare parts and other materials necessary for the
1mp1ementation of the Project other than the Equipment
provided through JICA under I -2 above.

5. ALL RUNNING EXPENSES
The Government of the Republic of Costa Rica will meet all
‘running expenses necessary for the 1mp1ementation of the
FProject.

6. The buildings and facilities provided by the Government of
Japan through the Grant-Aid Program will be utilized for
the Project properly and effectively.



ADMINISTRATION OF THE PROJECT

Minister of Public Education will bear responsibility
for the implementation of the Project.

The executive director of the Center, as the head of the
Project, will be responsible for the administrative and
managerial matters of the Project.

The Japanese Chief advisor will provide necessary .
recommendation and advice on the technical ang
administrative matters concerning the implementation of the
Project to the executive director of the Center.

The Japanese experts will give necessary technical guidance
and advice +to the Costa Rican personnel on matters
pertaining to the implementation of the Project. '

For the effective and successful implementation of the
Project, a 3joint committee will be established with the
function and composition as referred to in Anhex—_v .

The organization chart of the Project is shown in Annex-V] .

CLAIMS AGAINST JAPANESE EXPERTS

Claims, against Japanese experts will be settled in
accordance with the provisions of Article Vi of the
Agreement. . .

JOINT EVALUATION

In order +to review and evaluate the Project, both
Governments of Japan and the Republic of Costa Rica conduct
the joint evaluation through JICA and the Costa . Rican
authorities concerned, at the middle and at the end of the
cooperation term. - ' '

MUTUAL CONSULTATION

There will be mutual consultation between the ftwd"
governments on any major issues arising from, or in
connection with this Attached Document.

TERM OF COOPERATION
The duration of the technical cooperation for the Project

under -this Attached Document -will be f£five(5) years from
Septembex 1, 1992,

L]
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Annex-} MASTER PLAN

1.

3.

Objective of the Project -

The objective of the Project 4is to train technical
instructor and personnel for industrial development of
Costa Rica and other countries in Central Awmerica.

Objective of the Japanese Technical Cooperétion

The objective of the Japanese technical cooperation
iz to transfer aﬁpropriate technology in the field referred

to in 3 below to the Costa Rican counterpart personnel so as

to enable them to carry out the activities of the Project.

Field of Technology Transfer !

The field gf technology transfer will be as follows.

1) Production Management and Quality Managemenf in "Industry
in general", "Food Processing Industry" and “"Textile and
Apparel Industry”. .

(1) Production Management
System of Production Management
Materials Control
Productive Maintenance
Cost Control
Case Study
Field Practice in Pilot Company
Others '

(2) Quality Management
‘ System of Quality Management
Standardization
Duality Assurance )
Methods of Quality Management
Quality Improvement
Case Study '
. ..Field Practice in Pilot Company .-

Others

39E



2) Data Processing
Programming Techniques

Programming Languages

Program Design

Application Design/Implementation
Design Techniques of Database Systems
Systems Analysis and Design
Evaluation of Computer Systems
Training Method

4 . Bite of the Center

Provincia de Alajuela ‘
Canton Central Distrito Cuarto
Monserrat

Annex-J] - JAPANESE EXPERTS

1 . Long-term Experts
(1) Chief Advisor
(2) Coordinator A A
(3) Production Management and Quality Management
(a) in industry in general
{b) in food processing ingustry
{c) in textile and apparel industry
(4} Data Processing .
(a) in operating system
(b} in Qatabase
f{c) in systems analysis and ﬁesign

2 . Short-term Experts ) o
Short term experts may be dispatched, when necessity arises,
for the smooth implementation of the Project.

Note: One of the long-term experts in the field mentioned

above might be assigned as a chief advisor and play
conéurrently his{her) own role when necessity arises.
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Annex-1I MACHINERY AND EQUIPMENT
Machinery and equipment necessary for the technology
transfer by the Japanese experts,

{1) Auxiliary machinery and equipment for those provided by
the Government of Japan through the Grant-Aid Program

(2) Other necessary equipment and materials to be mutually
agreed wupon for the effective implementation of the
project '

Annex-1v LIST OF COUNTERPART PERSONNEL AND ADMINISTRATIVE
PERSCNNEL : '

{1) Executive Director

(2) Administrative Staff

(3) Teaching Staff

(4) Maintenance Staff

(%) Othef'necessary supporting staff

Annex-V JOINT COMMITTEE

1 . The joint committee will be held at least twice a year and

whenever necessary. Its functions are as follows.

{1) To propose the annual work plan of the Project

{2) To review the overall progress of the technicgai
cooperation program as well as the achievement of the
above-mentioned annual work plan

(3) To exchange views on major issues arising from or in
connecfion_with the technical cooperation program

A
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2. Composition
{1) Chairman

Chairman of Bbard of CEFQF

{2) Members

M

Costa Rican side _

(a) Vice Minister of Public Education

{b} Manager, Department of Intermational Cooperation,
"Ministry of Plamning & Economic Policy

{c) Director, Division of International Cooperation,
Ministry of Foreign Affairs

(d) Executive Director of the Center

{e) Academic Director and Administrative Director
of the Center

(f) Three Costa Rican Instructors assigned by
Executive Director of the Center ~

Japahese side
(a) Chief Advisor
{b) Coordinator :
(c) The Japanese experts designated by the chief
advisor A .
{(4) Pérsonnel concerned with the Project to be
dispatched by JICA, if necessary

Note: Official(s) of Embassy of Japan may attend the
joint committee as observer(s).. -
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Annex-V .'THE ORGANIZATION CHART OF THE PROJECT

(Jépaneée Side)

{ Costa Rican Side}

President of
the Republic of
Costa Rica

l

i

. b Minister of  Minister of
1 . JICA | Public Education External Relations
Joint
Committee
The Center
.. Chief - - —— Executive |.
‘Advisor ,iDireC§d: 
R 'Training AQﬁinistrative
_ -——--———Lﬂepartment Department
Experts :
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TENTATIVE SCHEDULE OF IMPLEMENTATION
ON’ THE JAPANFSE TECENICAL CDOPERATION
FOR THE TECHNICAL INSTRUCTOR AND PERSONNEL TRAINING CENTER
FOR INDﬁSTRIAL DEVELOPMENT OF CENTRAL AMERICA
IN THE REPUBLIC OF COSTA RICA

The Japanese Implementat;on Survey Team and the Minlster of
Public Education joxntly formulated the Tentative Schedule of
technical cooperatlon Program concerning the Progect on the

' Technical Instructor‘_ and Personnel Tralnlng Center . for
~ Industrial Development of Central ‘America in the Republlc of

Costa Rica’ (herexnafter referred to as “the Progect“) as annexed

hereto.

This schedule has beeﬁ fOrmulated in connectlon with | ]
the Attached Document of. Record of Dlscusszons s;gned betweeﬂ-
the Japanese Implementatlon Survey Team and the Minister of
Public Educatlon on ‘the technical cooperatmon for the Project -

_-1n the Republlc of Costa Rica on COﬂdlthn _that the necessary
‘budget will be allocated fo: the 1mplementatlon of the Project:

'by both sides,'and that the schedule wlll be subject to Changeé e

within the framework of the Record of Discussions when necessity

.'arlses in the course of the 1mp1ementation of the PrOJect

-lmplementation Sur#ey Team,

~ San Jose,April 13, 1992

‘..

Mr. Shigeyuki?suzuki _ _ ; .n Her: L
Leader, = _  Minigter gf Public Education, .

Japan Intefnational

, CooperatIOn Agency, _ .
~Japan o ';-_ R ;‘ T o
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EL RESUMEN DE DISCUSIONES ENTRE EL SRUPO JAPONES DE
ESTURIO S0OBRE EJECUCIDON Y LAS AUTORIDADES COMPETENTES
DEL GOBIERMO DE COSTA RICA SOBRE. LA COOPERAGCION TECNICA
DEL JAPON PARA EL PROYECTO DEL - CENTRDO DE FORMACION DE
FORMADDRES Y DE PERSDNAL TECNICO PARA EL DESARROLLD
“INDUBTRIAL DE CENTRDAMERICA
. EN LA REPUBLICA DE COSTA RICA

- El ‘Brubo-JaﬁonéS éubﬁe_ Ejecuciéh- ( en adelante se lo

denominara . "el. Eguipo"}; . organizado por la. = Agencia . de
. Cobperacién internacionzal del: . Japén {en adelante  se  la
" denominara “JICA") y_encabe*adq=par~ 2l. Sefior Shigeyuki -Suzuki,
Asistente Superior .para - LCooperacién téchnica, Divisién de
Cooperacién Econémita, - Ministerio ~de. Relaciones . Exteriores

vigitd la Republica de Cosiaz Rica desde el 4 de abril "hasta el
14 de - abril de: 1992, para determinar los detalles del - programa

T dacooperician técnlca concerniente al Pravectc ge el . Centro de
"Formacién de Formadores 'y de Personal  Téchico para el Desarrolln'
.Industr1al de Centroamérlca an la REPHDIICB -de: Costa Rlca. o

_ Durante su estadia an Costa R1ca, el Grupo 1ntercambié
vistas vy tuvo una . serie  de  discusiones. con laE audtoridades
compatentes del Gobierno . de’. la  Republica: de . Costa Rica,
encabezada ‘por. el | Sry Marvin Herrera Araya, Ministro  de’
Educacién Publita, con respecta a las medidas: convenientes - qui
. sean tomadas por ambna Gobiernos. para 1a -satisfactoria sjecucidn

del- Prayectn arrlba menc10nado. : - R -

: ' Como consecusncia de lag:discusiones, y tomzndo en  cusita
las disposiciones del Acuerdd’ de Cooperacién. Técnica entre - =1
Gobieno de ‘Japén 'y el Bobierno de la Repablica de  Costa Rica -

- firmado en | Tokyo =21 24 de mayo de 1985 (Ley N2 7036 de Costa
Rical, el Brupa y. las autoridades competentes del. BDblEPﬂD de 1la

"Republica. de. Costa: Rlca,j convinieron en recoméandar” & Sus
Peépectivos_ssobiernms? los - puntas refsridas en el documento |
adiunto. ST : o oo : '

'Ban Jose, L, de abrll 1?9" S

L/ //
Al s

Sr. Na.vzn ernéra Araya

o _ _ Minisgtro Educacidén Pablica
L ErUpe 33punes de Eﬁtudxa'_ . Repuplica de Costa Rica '
sobre, Implementacidén R ' : '
Agencia de Cooperacisén

Internacional del Japén

Japan
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EL DOCUMENTO ADJUNTO

I. COOPERACION ENTRE AMBOS GDBIERNDS

El 6Gobierno del  Japén y el Gobierno de 1la Rep#blica de
Costa Rica podran cooperar’ reciprocamente con  otros paiszes
del area en la ejecucisn del  Proyecto de =1 “Centro de

Formacion de Formadores y de Personal Técnico para el Desarrollo
Industrial de Centroam#&rica #n la Repidblica de Costa Rica"_{en
adelante se lo denominari "l Proyecto"), z los efectos de la
capacitacidén técnica de instructores y personal para =3}
desarrollo industrial de Costa Rica y otros paises de América
Central de acuerdo del Plan Maestro sefzlado en =21 Anexo-1.

II. MEDIDAS A SER TOMADAS POR EL GDRIERND DEL JAPON

De acuerdo con las leyes y reglamentos vigantes en 21 Japén
y las disposiciones del Articuleo 111, el Bobierng del Japén
tomard a su propia costa, las siguisntes medidas segin los
procedimientos usuales baio el Programa de Cooperacién Técnica

deel Japén.
1. DESPACHD DE EXPERTOS JAPONESES
El Gobierno de la Japén proveera los sgrvicios de -
expartos  Jjaponeses, gnnuma2rados  en el Anexn II, be

aplicaran las disposiciongs de los articulos V, VI y VII
del Acuerdo a los expertos anteriormentz mencionados.

- 2. PROVISION DE MAGQUINARIA Y EQUIPD

El Gobierno de Japén proveasrd tales magquinaria y eguipo
yvotros materiales (en ade2lante referido como "El1 Equipo™)
mencionados en el Anexo [I1. Las disposiciones del Articulo
VIIl del Acuerdo se aplicari al Eguipo.

3. CAPACITACIOM DEL PERSUONMAL DE CONTRAPARTE COSTARRICENSE
EN JAPON

1. E! Bobierno de Japén aceptard vy capacitard al personal de
contraparte costarricense en Japén.
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SUMINISTRD Y SUSTITUCION DE EQUIPD Y MAQUINARIA

El Bobierno de la Repablica de Costa Rica. se abastécera
y/o ' resmplazar al equipo, ‘maguinaria, vehiculos,
instrumentos, heérramientas, replestos y. otros materiales.
necesarios para la ejecucién de . el Proyvecto excepto los

S equipas provistes. a través de JICA, los cuales  se indican

en el apartado 1I-2 mencionado anteriormente.

TODOS LOS BASTOS CORRIENTES

El. Bbbierno'de, la Repdblica de Costa Rica sufragara los
:gastns necesarios-para la implem2ntacién de El Proyecto.

Los Edficios y facilidades provistas por el  Gobierno de
Japén a través del Programa de Donacién—Ayuda deberan ser
utilizados para El Proyecto apropiadz y efectivamenta.

ADMINISTRACION DEL PROYECTO

Bl Ministre - de - Educacién  Poblica  asumira la

. responsabilidad de la ejecucién de El Proyecte

"El° DIPECtDP Eaecut1va del’ Centro en. cal1dad de la cabeza de
"El1 Proyecto, sera el recponsable de administrar y controlar
1os asuntos de El Provecto : : o

' E)l Jefe consejero japbnés . podra dar.las  recomendaciones
. Agcesarias ¥y . 3sesorar en - asuntos. .. técnicos Y.

administrativos concernientes & la implementacién de E1
Froyscto a el Director Ejecutive de e]1 Centro.

Los expertos japoneses. brindaréan las directrices técnicas

“y conseios necesarios al perscnal costarricense en asuntos
pert1nente5 para la ejeciucisn de El Proyecto.

Para una: 1mplementahxan EfECtha Y sat1sfactmrla de - El

,Prayecta,.' =1=] pestablecera un comité con;unto, suya
;campns1c1on Y func1ane= e establece en al Anevo V.

- El diagrama organizatlvn dE'El- Prmyecto es mostrado en ell

Anaxo VI



ANEXO-1 . PLAN MAESTRD

i. OBJETIVO DE EL PROYECTO
El objetivo del Provecto es la tapacitacién técnica de
instructores vy personal para el desarrollo industrial de

Costa Rica y otros paises de América Central.

OBJETIVO DE LA COOPERACION TECNICA. TAPONESA

]

El objetivo de 1la cooperacién técnica japonesa es la
transferencia de la tecnologia apropiada en el campo
referido &n los {res campos siguientes, para el psrsonal de
contraparte costarricense, que les permita desempefar las
actividades para 21 Proyecto.

3. CQN?DS DE TRANSFERENCIA TECNOLOGICA

Los Campos de transferencis tecnolagica sS@ran los
siguientes:

1.} Administracién de Produccidn, administracidn tde

‘ ~calidad en "Industriaz en- General", “Industria de
Procesamiento de Alimentos" y en "Industrias de textil
v confeccidn”. .

(i) ﬁDMINISTRRCIﬂN DE PRODUCCION

Sistema de Administracién de Produccién
Control de Materiales

Mantenimiento de Produccisn

Control de Costos )

‘Estudio de Casos

Practica de campo en Dompafia Piloto
Dtros

(22 ADMINISTRACION DE CALIDAD

Sistema de Administracisén de Calidsad.
Estandarizacidn

-Beguridad de calidad :
Métodos de Administracisn de Calidad
Mejoramiento de Calidad

Estudio de Casos

Practica de campo en Compafiiz Piloto
Otros %
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A&EXD II. EXPERTDS JQPDNESES
i. EXPERTDS DE LARGD PLAZD

JeTe Emﬁse1ern‘
(22 Cmordlnador'

(3) Administracién de Produccisn y ﬁdmxnlstraﬂxon de

- Calidad

(2) en industria en general

(b)) en industria de procesam1eﬁto de al1mentos

{(c) en industria de textil vy confeccidn
(4) Procesamiento de Datos

{a}) en 'siétéma de'operaciéh
(b} &n base de datos

{e) en dissfho vy ana1151s de- 515temas Nd d155n0

2.  EXPERTOS DE'CGRTD PLAZD

Los expertos de cnrto la’o spran enviadaos cuando surja una
P

necesidad para la zmplementac1an db =3} Provecto.

NOTAs Uno.de los. e‘pertos de largo plaho'en los campos

: - designado
-al cargo de JTefe Consejero y ademas’ desemPEne
gropia func1on como  experto cuando

anterlurmente -mencionados, podrial

H“C¢=1dad

e



LISTA DEL PERSONAL DE CONTRAPARTE Y PERGONAL

ANEXD IV.
ADMINISTRATIVO

i1} Director Ejecutivo

2) Personal Administrativo

%) Personal Docente

4) Personal de Mantenimiento

5) Otro personal de Soporte
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" ANEXD-VI

* {PARTE JAPONESR) .

 DIAGRAMA DAGANIZATIVD DEL PROVELTD

_* APARIE COSTARRICENSE)

Presidente de la
Repiblica. de
Costa Rira.

—

Ministrs de

Ministro de-

[T R EOC S Educaciéo Pablica  |~----| Relac. Exterioces
- [oxité -
Conjunte - -
'El Lentro
P e B Birector
_{lonseiern : Eierutivo
I : B . '
Depariaeenio Bepartanento
BT T o i ~-thcadéaito fdainistrativel -
Exnérios:‘: i - .
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Programa Tentativo de Implementa01én de la Cooperacion Tecnica Japonesa
para el Centro de Formacidén de Formadores y de Personal Técnico para el
Desarrollo Industrial de Centroamérica en la Republlca de Costa Rica.

El Grupo Japonés de Estudio ‘de ¢mﬁ1ementacién y el MlniﬁtE“lO de
Educacidén Publica conjuntamente formularon un plan tentative del Programa
de Cooperaoién Tecnica ¢onceiniente al: Proyexto del Centro.de Forma01on de
Formadores v . de Personal Técnico para el Desarrollc : Industrial de
‘Centroamérica en la Repiiblica de Costa Rlea { un adelan*o denomlnado " El

Proyecto ) es anexado & esto.

Esta llsta ha estado formulada en ‘relagidn con el d@eumento qd1unto
N21 de Resumen de Discusiones firmado entre el LGrupoe Japonés de Fatudio da
Implementacién v el Mlnlstro de Educacién Pablica, sobre 1la cooperacién
técnica. para El. FProvecte en la Republlea de Coqta Rica, con 1a condlclon
de que el prequpueqto neceuariu esté  asignade para la 1mplementac1on del
-ProyPcto por ambas partes, v que.la lista esté sujeta de cambios dentroc de
“1lo estipuladoe en el Record de Discusiones cuando aurija la peceQIdad en el
curqo de la 1mplementaclon del Droy‘ec-to. :

San José, Abril 13, 1992

Sr. ahigﬁvuhi Juzyfki o - Sr: Waryin BArregrs A.

~Jefe R ‘MinistYo de/Eddcacidon Publica
Grupo de Estudio de: Implpmnntacién-“ ‘Repubdica fle Costa Rica
Agericia de Cooperacion Inter nacional B e

del Jdpon,'
Jqpon

12



ANEXO ‘1 LISTA TENTATIVA DE.IH#LEMENmACioN

ITtems - . ARO

1992

1993

1894

1995 | 1996 1997

I. Termino de Cooperacién Técnica™

IT. Pa“te Japoneqa
1. Expeptos por largc rla:n B

2} gefgatrnagdere S

3 Adriinistracion de Produccion
-y Administracién de Calidad

a) Industria en General

b) Industria de proceqamlento
de Alimentos,

e) Industrla de- te\tll ¥V
confeccion._i

4} Procesamlento de.- Datoq

&) Basme de Datos. :

'b) Sistemas de An311Q1q

v disefio

e} Slqtema de operacidn. .
.,E\pertos por corto rlazo(*)
: vvov1qion de maquinarie
- ¥-equipo.

Capacitacién en Japon de las
contrapartes costarricenses’
Degpacho -del . Grupo de g

Estudio. :
I1I. Parte Coqtarrleense

[FA R o]

L5 LI - §

Ewtablealmlento delnpertro'-'

1
2. Disposicién . de laq f30111~
© dades. .7
3. Provisidn de. contraparte
: 'personal administrative vy
otro personal neceqarlo de
. - soperte. . :
4. Cursos de Capaeitac1on
1) Capacitacioén en admlnls—
~ tracién .de. Producciodn. .
) Capacitacién: en Adminis-
tracidn de Calidad:
) Capacitacion én: ProLeﬂan
mlento de dato

SN

s

B, Cursos de capa01ta01on par'

Estudiantes
de otros. L
palseq Centroamerlcanoq

'|: V. Evaluacion Conjunta. -

D
e
e

it FL L PRy

* Expertos de corto plazo seran enviados cuando surja la necesidad.



ANEXO 2 PLAN ANUAL DE TRABAJO PARA 1992 - 1993

ARO

1992

19923

Ivems MES

|4-8

9

10 11

415

11. Parte Japoness

1. Expertos de largo
" plazo -

1} Oficlal congelero

2) Coordinadoy :

3) Administrecién de
Produccién v
Adminigtracion de
Crlidad

a) Industris en Gpneral

b) Industria de .
p*oceeamiento ds
Alimentos

o) Industris de Textil.
v eonfeccidn

4 }Procesaniento de Dhtau

) B&qﬁ de Datoe

) Giatemau de ﬁn&ll&l&
v diseno. ) )
¢) Sistema de Operacidn

S

: Experto de Corto

= plago. : :

. Provigidn. de magui-
naria ¥y equivos
Capacitacidn de con-
traparte cos tarrlcen
ge en Japdn

Despacho de Grupo de
jpstudlo, :

N

&

.-PﬁPfF Poutarrlrpn
1._Eutablpcim19nto d@l
Centrd.
. Diesposicién de
fecilidades
Provigion de rontra
parte y otro per Twly
nal del Centro B
4. Sumisitn de los
docuonentos o '
1) A-1.Formas pars
| expertos
9) A-2.3 Foruas
DATE rappri4
“tecitn de .
contraparte
~en Jepdn. .
3) A-4. Formes para
" equipos.

£

o)
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THE MINUTES OF MEETING ON THE RECORD OF DISCUSSIONS

BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM

~ AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF COSTA RICA
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE TECHNICAL INSTRUCTOR AND PERSONNEL TRAINING CENTER
FOR INDUSTRIAL DEVELOPMENT OF CENTRAL AMERICA
IN THE REPUBLIC OF COSTA RICA

The Japanese Impiementation Survey Team and the Minister of.
Public Education signed the Record of Discussions {(hereinafter
referred to as "the R/D") on the technical cooperation program
concerning the Project On The Technical Instructor and Personnel
Training Center for Industrial Development of Central America in
the Republic of Costa Rica (hereinafter referred to as "the
Project")}. The following Minutes of Meeting are intended to
record the understandings reached between both sides concerning
the provisions of the R/D. ‘

San Jose,April 13, 1992

,«P | A4
. o/ 9 | T fond -
Mr. Shlgeyuki Suzuki Mr. ?A;;}ﬂ/He4%era Araya

Leader, o . Minister/ of Public Education,
Implementatlon Survey Team, Republic of Costa Rica

Japan International

Cooperation Agency,

Japan
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As for the establishment of the Technical Instructor and
Personnel Training Center for Industrial Developmant
of Central America in the Repubulic of Costa Rica
{(hereinafter referred to as "the Center*) referred to in
il ~1 of the Attached Document of the R/D, the Costa
Rican side confirmed that the Center would be established
by the end of August, 1992. At the same time, the Costa
Rican side will inform the Japansse side of the organization
chart of the Center asnd names of the executive director
and other related personnel.

The Costa Rican side agreed that it would provide suitable
office space for the Japanese experts(Chief Advisor,
Coordinator and other four experts) who will be dispatched
from the end of September in 1992 until completion of the
building and facilities provided by the Government of Jépan
through the Grant-Aid program. ‘

Both sides agreed that the Japanese experts, dispatched
under 0 — 1 ©of the Attached Document of the R/D, would
use English on their technology transfer, and the technical
training in Japan to the Costa Rican personnel under I -3
of the Attached Document of the R/D would be alsc given in
English,

As for the contents of training coursesg, they are shown in
Annex-A,

As for the machinery and egquipment necessary for the
technical transfer referred tc in Annex-ili o©f the Attached
Document of the R/D, the Japanese side expressed that the
equipnent listed in Annex-~B would be considered on
cond;tlon that the necessary budget would be allocated by
the Government.of Japan.

As for training for. participants from other countries in
Central American region, . the Costa Rican side requested

the Team that participants from Panama and Belize should
be included. The Team promised to convey the request to the

authorities concerned of the Government of Japan.

416
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“As for the allocation of the Costa'Rican personnel listed in

Annex~]V. of the Attached Document of the R/D, the allocation
plans of the manpower and budget are shown in Annex-C and
Annex-D . respectlvely. The Japanese side stressed that the
counterpart personnel should be allocated on full time bhasis
and assigned on each technlcal transfer f;eld.

The.fCosta :RicanH sidef'agteed _thatf-through the normal
procedures under the Teéhnieel'Cooperation Scheme of Japan
referred to in I - 1, 2, 3 of the Attached Document of
the R/D, the following deCuments would be submitted to

" the Embassy oOf . Japan in the Republlc of Costa Rica for

the Japanese flscal year 1992,

: (1) A—l Formc for the Japanese experts

(A}  A-1 Forms for the eight long-term experts (Chief
Advxsor Coordlnator, Experts on Production .
-Management and’ Quallty Management in Industry in
general, Food Proce531ng Industry and Textlle and
Apparel'_ Industry, Experts . on -Data Processzng
in Operatlng System, - ‘Database, °and Systams
‘ 'Analy51s and De51gn) are to. be subm;tted by the
_end’ of: May, 1992. _ R o
'(B) A-1 Forms for ‘the short “term experts (Superv1sors
for 1nstallatlon and adgustment of equlpment) are to
be submitted by the end of May, 1992

(2) A-2 Eand "A-3 Fnrms for counterpart personnel tralnlng '
- -in Japan on Preductlon Management Duality Management ana
_ Data Processxng (four persons) are to be submztted by'

the end of Aprll 1992,

(3) A-4 Fﬁrﬁ for'iéqnesteé machinery and eqﬁinnent7 is to be
submitted by'the'end ¢f-M§Yn11992, . C .

The ' R/D Tentatlve Schedule of Implementatlon and the
Mlnutes of Meeting are prepared in both Spanzsh and Engllsh
In case doubt arlses in 1nterpretatlon, the Yatter . text
will be consulted. - ' ; ' ' :

‘A list of participants in the meeting is Shown in Annex-E.

.:.’ -
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"Annex~A The contents of the training courses .

1} Training on Production Management

(1) Supervisors Training Course

(A) Aim
The aim of the course is to develop productivity through
training of supervisors in production management in
industry in general ,the textile and apparel industry
and food processing irdustry. ‘

. .

(B} Goal
Upon completion of the above traising, the trainees would
be able to well implemert production management in'a
factory of the above menticned industries.

(C} Training Method _
The‘training course will be conducted mainly through
lectures in the center and field practices in.a pilbt
company. The duration of the training course will be

from one (1) month to nine {9} months.

{D} Numbers of trainees

About 20 persoas

{E} Main subjects
Production Management
-Introduction to Production Management
-Material Control
~Productive Mainténanée
~Lost Control
~Case Study
- -Field Practice in Pilot Company o o

-Gthers
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{2) Managers Training Coursse

o {A) Aim

The aim of the course is to develop productivity through
training of managers in productidh management in industry in
general, the textile and apparel industry and food

processing industry.

{B) Goal
Upon completion of the above training, the trainces would
be abhle to well implgment production managemeat in a

factory of the abeve mentioned industries.

{C) Training Method
The training course will be conducted mainly through
lecturfs in the center and field practices in a pilet
company. The duratioﬁ of the training course will be

from one (1) month to nine [(9) months.

{D) HNumbers of trainees

About 20 persons

(E) Main subjects
Production Management
~Introduction to Production Managemeat
-Material Control
~Productive Maintenance
~Cost Control
~Case Study
-Field Practice in Pilet Company

~Qthers

- AT



{3) Top Management Guidance Course

(4) Aim o |
The aim of the course is to develop pfoddctiviiy through
‘training-of top managersfin produéiiaﬁ mahagemént in
industry in general, the textile and apparel industry éhd

food processing industry.

(B)  Goal

Upon completion of the above training, the trainees wduld -
be able to well implement product1on management 1n a. -

factory of the above mentloned xndustrles

{C) Training Method

The gu1dance course w111 be conducted maxnly through 
lectures in the center and field practlces ‘in a pxlot
company. The duratlon of the gu;dance course w1ll be

 trom two {2} to three (3) days.

{D) .Numbefs of trainees

About 20 bérsons

{E} Main subjects
Productxon Manazement
-Introductlon to Productxon Management
'—MaterlalzContral
~Prddu§tiVe'Haihtenance
~Lost Céntrol
-Case Study )
: JFieid-PractiCe'in P§l§t COmpény"

~0thers

20 e



b)'Training on Quality Management

{1} Supervisors Training Course

() Aim

The aim of the course is to develop productxv;ty through

trazn1ng of supervisors in quality management 1n
industry in general, the textile and apparel industry and

food processing industry.

(B} Goal & _ _
Upon completlon of the above training, the tra;nees would
be able to well implement quallty management 1n a factory

-oF the abnve mentioned 1ndustries

{C} Training Héyhad

The tréiﬂing.éoufsé wiilAHé'éonducted mainly through

_le¢tur§s in the center and field'practices din-a pilot -

company. The duratlon of the tra1n1ng course #ill be

from one {1) month to nine [9) months

{p) ~Humbers of trainees

‘Aboé£ 2B persons

.[E)‘ Hain subjects .

Quality Management :

_ -'-Int_roau_c'tidn to Quality -M_a'ﬁage'ment
?Sfaﬁaafdizatibn

'  -QﬁéIity Assurance
-Method of Quality Hanagement
-Quailty Improvement

'—Case Study o
Frleld Practlce in P1lot Company

_—Othﬂrr'

e
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}2) Managers Training Course
{A)  Aim | : :
The aim of the course is to develop productivity through
training of managers in quality wanagement in industry in
general, the textile and apparel industry and food

processing industry.

{B) Goal
Upon completion of the above training, the trainees would
be able to well implement quality management in a factory

of the above mentioned industries.

{C) Training Method
The training course will be conducted mainly through
lectures in the center and field practices in a pilot
company. The duration of the'traiﬁing course will be

from one (1) month to nine (9)- months.

(D} Numbers of trainees

About 2D persons

(E} Main subjects
Quality Management
-Introduction to Quality Management
~Standardization
-Quality Assurance
~Method of Quality Management
-Quality Improvemement
~Lase Study
-Field Practice in Pilot Company

-Others
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. {3} Top Management Guidance Course

(4} Aim | | -
The aim of the course is to develop prodﬁctivify tﬁrough
training of top managers in quality management.in iﬁdustry
in gengral, the textile and apparel ind;stry and food proces

singindustry.

(B) = Goal
: Upon compIEtion of the above training, the trainees would
be able to well" 1mplement quallty management 1n a factory

of the above mentxoned 1ndustr1es ’

(C) Training Héthnd

‘The guxdance course will be conducted ma1n1y througb

lectures 1n the center and fzeld pract1ees in a pxlot
company. The duratlon of the guxdance course W111 be

"from two {2) to three (3) day

(D) - Numbers of trainees

Aboﬁt'éD bérsons‘

{E} Hainjéﬁhjects_'.
Qualiti'ﬁahégément
~Ihtrodﬁctibg'ta Quality Hanagemeht
‘-Standardization '
'~Quaiity Aséﬁ;éhce _
_ .-Methoa.of'ﬂdaliiy Management
-Quality Improvement
-Case Study
-Field Practxce in leot Company

-Others

S
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3) Training for Data Processing

(1) Basic Programmer Course

(A} Aim

The aim of the course is to prov1de trainess knowledge and capabllltzes

required for programmer.

(B) Goal

Upon completxon of the course, traznees w111 be able :
(a) to understand prlnCiples of data procesélng .

(b) to write flow‘dlagram

{e) to operate for program development

{d} to develop appl;catlon programs

{e) to perform comp11at10n/ executldn/ test1ng/ debuggxng df programs.

(C) Mode of Study 7
. The course will be conducted in the perlod of & months

Lecture and hands on tralnlng wxll be properly conblned 1n the course.:

(D) Number of trainees

20 persons

(E} Hain SubJects of the course.
(a) Fundamentals of Computer Systems.
(b) Data Process;ng Concept
(d) Computer Appligations
(e{ Programming:tanéuages

(£) Program Develdpment

Pl




{2} Senior Programmer Course

{A) Aim _ _
The aim of.the course is to provide trainees knowledge and capabilities

reguired for advanced programmers.

(B) Goal |
Uhon compietian_of the COHrsg, tréineeé w111 ab1e :
.(a) to defﬁne.aﬁplicaf?on requirements
(b} to design application programs
{c) to use 0Ss (DDS,05/2,UNIX etc) |
{d) to develop database applications
.fe)_to maﬁagé softwape deveippment_pfoéess
{C) Mode of.stﬁdy:
. The'céﬁrse will be conducted in_the périﬁd'of l-yeaf.
.LectUre, hands'oh'iréining énd—case Study will be properly combine&

in the course.

:(D) Number of tfainees

20 persons

{E) Main subjécté'of the course
(é)_OS_Ovetview ' |
(b) .DOS/05-2
{c) UNIX Systems |
(d).DatabasegSySteﬁs

. le) Ne;work Systems:

(f) Program Development Tools

J{
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" (3) System Analyst Course
{A) Aim

The aim of the course is to provide trainees knowledge and capabilities .

required for system analyst.

" (B) Goal

Upon

- {a)

{b)

(0)_

(d)

{C). Mod
 The

:Lecture, haﬁds on training and case study will be properly combined

in t

completion of tﬁe course, trainees will able:
fb'defing/analyze systems requirements;
to:dééign and imq}eﬁeﬁf systems; -

to manage develbpment process;

to evaluate application systems;

e of study

course %ill be conducted in the period of 1 year.

he course.

D) Number of trainees

20 p

(E) Mai

)
(b)
(c)
{d) -
(e}
{f)

"

ersens

n subject of theﬁdqurse'
Business and Computer

Information System Solution

System Design and Implementation

Case Study .
Project Management

Study of Recent Technology
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" (4) Personal Computer. Application Course

(A) Ain N

The”aim of the course is to provide trainees knowledge and capabilities

required to use application packages.

(B) Goal
Upon completlon of the course, tralnees will be able:
(a} to understand suppart functlons

(b) to apply tu_user s need by using the package

(C) Mode of study
The course wi%l be éohducted for necessary periéd dépehding on the
packages

. Lecture and hands -OR tralnlng Wlll be properly'combined in the course.

:(D) Number of traineés

10 persons

(E)'Hain Sdbjects of the cgﬁfse
(a) Applxcatxan Package Overv1ew
(b} Functlons and Uperatlons -Z

(c) Sample Appllcatlon Implementatxon

(F) Applxcatlon package cand1dates
(a) Hord. processcr
—HDRD for ﬁINDOﬁ -
{n). Spread sheet appllcatlon .
| -Lotus 1-2- -3 -
(e} Integrate - M? E\CEL
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~Annex-B LIST OF MACHINERY AND EQUIPMENT

1. Name of équipment and qﬁantities xs
Name of equipment : Quantity " Remarks
. (sets) R
(1) Library Systems'. _ 1 Automated.Stare'& Retrieval
of llbrary Lnfoxmatxon‘
(IBM AS/400 systems )
(2) Education Material Dev PC 3 ' To“Jéfelob'educafiéh'ﬁatefiéié
using piétupes/image ete
(Apple MAC PC) -
{(3) Electronic Blackbpard' - Bléckboard wiﬁh Copier capébiii£}- ”
.(4)ibopier_ S _ To. use fbr edupétidn materials
{5) thebook PC ' 7 Color Portable use for C/P
(1BM PS/55 Notebook) '
{6) Mﬁl;ﬁmedia-PC 2 ~ To use for advanced Appllcations
(IBM ULTIHEDIA PC) o
(7) PC connected Projector 2 ' To see PC operation on Large
qcreen in classroom o
(8) Others

w2 e



Annex-C TENTATIVE SCHEDULE OF STAFF ALLOCATION

{Unit:Persan)

Year

The Center Staff

1993

1934

1895

1994

1997

ExecutiverDirector

Administrative Staff

15

15 -}

15 |

15

15

Haintenance Staff

Cleaning Staff-and

other Services

12”

15

16

16

16

Teaching.Staff .

,ngg

15

15

15

16

Total of All Staff

21

47

54

54

54

54

7
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" Annex-D TENTATIVE SCHEDULE OF BUDGET ALLOCATION

(Unit: Million Colons)

Year . _ .
1992 1993 [ 1994 | 1995 | 1996 | 1997 | - Total

The Center Staff

Staff Charges | 18.6146.0) 63.069.0 74,0 82.0] 3515

Building Reformation [ 0| 0| 4.0] 44| 4.9[ 5.3 18.6

.

Equipment Maintenance’ oo ol 40 a4 49) 53] 18

Etectricity, Telephone,Gas, | 21.4134.0| 170/ 18.2| 23,2 | 26.4| 1412

Tfavel allowance, Dthers:

Total Annual Budget 40.0| 80.0) 88.0 ) 97.0 107. | 113. 530.9

gy
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2. Costa Rican Side

Mr.

r.

- Mr.

M.

" Mr.

‘Ms.

Ms.

" Mr.

Mr.
Mr.

L MF.

.0lman Munoz Césbed€S  -

Marvin Herrera Araya

Hernan Castro H.

Jose R. Brenes Vega

"\

Renard Leiton'Ocafio

'Halter Fonseca

“Melba Porrgs De Rahibez

Margarita Fuentes Fallas
Enrique Gonzalez

Jorge'Uiate

Carlos Villalobos Arguello

“the Construction of the Project

Minister, Ministry of Public Education

'-Vice-Minister, Ministry of External

Relations

Vige Minister, Ministry of National Planning

and Economy Policy -

Advisor to Minister, Ministry of Public' -

Education

Deputy. Director, Department of International

Cooperation for Development, Ministry of -

. External Relations

Department .of International

Cooperétion_for Development, Ministry of

External Relations

‘Edministra;ive_Coordinator. the Project . -

- Maintenance Engineer, Advisor, the Project

Systems-Enginéeb,'Advisor. the Progject

' -Chemical Engihéef. Advisor,:thé Project

Civil_Engineer,.Superviser_Engineer of
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cfnnex~E

A LIST OF PARTICIPANTS IN THE MEETING

1. Japanese Side

(1} Implementat:on Survey Team

Mr. Shigeyuki Suzuki

¥s.

Mr.
Me.

Mr.

Mr.

Kayoko Dkamura

'Yasuéhi Fukuda
.Xédsuke‘ﬁzaki
NobuyukiIshii

'Takahiko Kasama

(2} EmbaSéy'of:Japan

© Ms.

Toyomi Ishii

Senior Ass1stant for Technlcal Cooperat;on,'
Technzcal Cooperat;qn Division,
Economic Cooperation Bureau,

Ministry of Foréign Affairs

,Staff Spec1al1st for Technology Cooperat;on,
Jechnical Cooperatxon vaxs1on,
'Internat19n31 Trade Pollcy Bureau.

-M1nlstry of Internatzonal Trade and Industry

Counsellor._overseas Techn;cal Cooperatlon
Department,'Japan Product1v1ty Center o

Counsellpr.-ﬂverseas Technical Cooperatlon

-Departmeﬁt.fdapan Product1v1ty Center

CbﬁnSeliar, Ove;seas Teqhn1cal Cooperation

Department; -Japan Productivity Center

Deputy Diréctor, Technical Cbopebation Diéision;
- Mining and Industr131 Development Cooperatlon

" Department, JICA

Second Secretary

|  1.  h{32§' -



MINUTA DE LA REUNION SOBRE EL RESUMEN DE DISCUSION
ENTRE EL. GRUPO DE ESTLDIO DE IMPLEMENTACION
JAPONESA Y LAS AUTORIDADES COMPETENTES DEL

GOBIERND DE LA REPUBLICA DE COSTA RICA DE LA

B CNOPERACION TECNICA JAPONESA PARA EL

-MCENTRO DE FORMACION DE FORMADORES Y DE PERSOMAL TECNICG
: PARA -EL. DESARROLLD INDUSTRIAL DE
CENTRGAHERICQ EN LA REPUBLICA DE CUSTA RICA“

El ~Grupo  de Estudio .de -Implementacidén ’ Japonesa 'y el
Ministerio  de Educacién: Pablica  firmaron el Resumen de
Discusionss (en adelante se le llamarid €l "R/D") del . Programa de .
Cooperacison .- Tecnica Loncarn1ente .2l - Provecto . del Centro  de

. Formaciaen de Formadores -y Persunal;Técn;co para el-DEéahtmllo_
“Industrial .de Gentrbaméri;a en:la Repdbica de Costa Rica (en
Jadelante se denominarda FProyecto). La siguiente Minuta de las

reuniones reg1stra las. logros de entend1mxento entre ambas Partes
snbre los alcances de Ia R;D.;

Ban José, 13 de abril, 1992

,. ’gf;ézii///*—»

) _ o — Z AN o
R SRR -+ ... SBr.Mafvig/Herrera Araya
.-Shlgeyuk1 Suzukl RN ' . Ministr de'Educacién
-Jefe 'del Grupo' de Estudlo oo Pabdica o
sobre Implementac1on_ o s Repub11ca de. Costa R1ca

de la Apgencia de Ceooperacion
Internaclnnal de Japén,
'Japan. TR e
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1. Para &l ‘establecimiento del Centro  de’ Formaczon de
Formadores y- Personal Técnico para el Desarrolln Industrial

de Centroamérica, 'en la Republica. de Costa Rica (en adelante

se denominard: "El - Centra") refarents al: punto i del

Documento adjunto NQIII de R/D, B ¥ Parte castarricense
confirmé que el Centro  podria ser establecido & finales de

agosto de 1992, Al mismo tiempo, la Parte . costarricense

informard 'a la Parte japonesa 21 tipo de Organizacisn  del

Centro y los nombres del Director Ejecutivo y otro personal

relac1cnado. - : o

2 W'.La~Parte Costarricense adordéd .- que podria- proveer unas

comodas v espaciosss oficinasipara: los e_partos;JaponeSes
: guienes  seran  enviados -durante 1592 (Jefe . LConsejero,

.Camrdlnadar-,ynatras.cuatro- expartos) quiene seran enviados
- de finales : de-éétiembre”-de 1992 hasta 1z terminacién  del
edificio: 'y pﬁoViS?as las :facilidades provistas por el
'Bnblerno del . Japon a . través del Prngrama de Danac1un—ﬁyuday

_3.- Ambas partea acardaron quse ulns e wpertas Japaneses;
EnVladQS bpaio el punto 1, del Documento adjunto: N2 II del
R/D, podréan usar =1 Ingleés en SUs ',transferencxas
- tecnolégicas. El entrenamiento técnico en Japon del psersonal
de .Costa Rica mencionado en el punfo 3 del documento
adjunto NQ I1I del R/D tam_b;én saran dados en Ingles.

4.  Los contenidos  de los tursos para entrenamiento,; e
enpuentran dEflnadD: en’ el anexo A. o .

5. Farz 1z maquznar1a y . equipo. necesarios para la
transferencia tecnolédica a la que se refiere el Anaxg -II1

S del Documento Ajunto del R/D la Farte Japonesa express que
2l - eguipo incluido ‘en  la -llsta 2n el Ansxo ~B seria

cen51derado siempre 'y cuando el presupuesto PEQUEFldD sSEa
asxgnada pnr el Babxerno da Japon. . 3 ;

b Sobre-“la: part1c1pac1nn de otros paises del Istus
Centroaméh1cand, la Parte costarricense solicité 1nc1u1r ‘ern.
el Proyecto i Panama Y Belxce. ‘E1l Brupa de Estudio. prcmetin
“presentar ia’ anterzor csolicitud 1 a U las “réspectivas
autoridades del Japon.u. ol T R TLHE I s

7. Para la as1gnac1on del personal Castarr1¢ense,»listédﬂ-'
en’ el Anesxo -IV del Dccumento Adjunto de la R/D, "los planes
de asignacién del Personal y del presupuesio  se’ muestran en !

el Anexa -0 y Anexo -D rp:pmctlvamente.' La Parte ‘japonesd
recalcé que el personal contraparte debera ser. asignado a - - .
tiempo completo v en cada uno ‘de- los campos: da;%ag('

transferencia tecnolégica.



B. La Parte: costarricense acordé gue & través de los
procedimientos’ normales bajo el Proyecto de Cooperacién
Técnics ‘'de. Japén establecido en los puntos -1, 2y 3 del
" Documento Addunto  NE II del R/D, los siguientes documentos
deberdn presentarse  a-la Embawada de Japén en la Republica
de umsta Rlca para el afio Tiscal de 1992.

{1 LaS'Férmulas A-1 pawa los expertos Japoneses

AAY Las. férmulas A- 1 para los ocho expertos de largo
‘plazo. - (Jefe Consejero, Coordinador, . Expertos  an
Administracisen - de Prmduccién ¥ . Administracisn de
Calidad 'en ‘la Industria  en - General, . Industria de
Procesamignto - deé Alimentos,. Industria de Textiles vy
_ronfeccién. Expertos eon Procesamiento de Datos, en
' Sistemas  de Operacién, Base de Datos y Analisis de
Sistemas y disefio) seran snmet1dn: . a finales, de mayod,
B R -1l L O . : - ‘ .

(B)"L35~7F6rmuiésféﬁi‘fbgna_:expérfos' de corto plazo
(Supervisores para .laiinstalagisn y ajuste de equipo)
seran presentadas & finales de mayo, 1992. :

(2) Las Térmulas A2 vy A—E para el personal de contraparte
. que se - entrenard: - Japoh ‘en  Administraciin de
. Produccian,. ﬁdmlnxstr=c1un de . Calidad vy Procesamiento
de Datos. ~{cuatro personas) seran presentadas a finales

de abrll de 19? s -

{3) La'.férmulaﬂﬁﬂ4 ‘para pedir maquiharia y equipn sera
”"presentada‘a.finaleg de mayn de 19F2. :

9. /| E1 R/D, el Pﬁdgﬁama Tentat1va de Implementac1an y la

 Minuta de la Reunien & seran preparadas en los -  idiomas
 ESpanD1 e Inqlés., En caso de duda - de 1nterpretac1nn debe
-recurrlrse a la versian an idioma 1nglés.

10, 'Lé-lisﬁa'de_:patticipahtes de la reunién ,se.mqesfra-en

‘el Anexo -E.- _ '
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QNEXD*ﬁ CUNTENIDD DE LOS CURSUS DE ENTRENQNIENTD '

IL

Entrenamzentu an Admlnlﬁtracxun de Pradu:cxan

(1) Curso de Entrenamxentn para Supervzsores

(Al

- (B)

()

(D3

(E)

Dbjetivo

El mbaetzvc del CUursg es- 1mplementar la product1v1dad a

Ctravées o del. | entrenzmiento: " de : Superv1sores en
..adm1n15trac1mn: wde produtcidn de la industriz - en
general, la industriz del vestido v textiles e

qzndustr1a de prﬁcesamlento de allmentos.

Heta :

Al T1nal1har el entrenamiento mencionado, .l personal

capacitado podra. | ser - capaz de implementar 1z
administracidén de -prcducc1on L enuna de las industrias
men;:anadas‘anter;ormente, EETRE AR o ' -

Métodu de-Ehtrenamiéntn”'

El curso de entrenamlento Sera ccndnc1dm pPlﬁhlpalﬂEHtE
por. medid de conferencias en 2l Centro vy pr%utltas de
Campo an una compania’ plloto.'?j La durac1on del SCUrso’ .

sar& de un (1) mes a nueve (9) mnses._

N&mero dé3Estudiantas

erededor de 20 personaa POF Curso.

Temas Prlnczpales

‘ﬁdm1n1sfrac1on de: Prnducc1on

~Introduccién a. la adm1n15trac1on de pPQduECloﬂiV"
~Control: de materlales RERE : - :
“Conservac1on de la Pruduct1v1dad

—Control’ . de costos -

~Estudio de casos

- —Practicas de. campo en cmmpanias pllDtD}

_*Dtros

Curso de Entrenamiento para Gerentes



Ay Objetivo

El1 objetive del curso es implementar la productividad a
través. del entrenamiente de gerentes en administracien
‘de produccién en la . industria en general, la industria
del veéstido vy textil, y 13  industria de procesamiento
de alimentos. ' '

{B) Meta

~Al finalizar el entrenamiento antes citado, el personal

capacitado ser& capar de . implementar el manzio- de la
proguccisén  en una de  1lzas industrias mencionadas
anteriormente.

(C} Método de Entrenamiento

El curso de entrenamiento serd conducido principalmente
‘por medio. de conferencias en el Centro . y practicas de
Ccampo. en una - compania piloto. bka duracion del curso
séra de an (1) mes 2 nueve (F) meses. -

(D) Namero de Esfudiantes'

Alrededor de 20 personas por cursg.

(E) Temas Prlna1pales

ﬁdn1n15tra;1on d: prnducc1on :
—Introduccién a la administracien de producclon
-Control de materiales .

) —Conservac1un de la prnductlvldad
~Contral de= costas
—~Estudio del caso_ R :
"Practlca d& Lampo en una tampania pzloto

- —0tros - : .

(3) Curso fuia para Alta Gerencia |

(A) Dbjetiva

CE1l QbJEthD del curso.es 1mp1ementar la productividad a
través : del.. entrenamlentu de, altos ~gerentes de’
‘produccidn an adm1n15trac1on-- de produccxon en .la
industriz en genaral, la industria. de ropa .y tentllera

¥ la 1ndustr1a de -procesamiento de alimentos.
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(B) Meta

Al fimalizar el ‘éntenamiento mencionado, &l personal
capacitado  sera capaz de 1mp1ementar la- administracisén
de prmducc1un en una ‘de las: industrias ya niencionadas.

(C) Método de EHtPenamiEntb

El curso de entrenamlento sera conducide’ pr1nc1palmente
. por medxc de conferencias’ en a2l Centro y practicas de -
| rampo en Wuna compafia piloto. La duracisn del curso de
' entrénamietno sera de dos (2) & tres (3) dias.

(D) Namerb de estudiéntes _ .
Alreaedor de En personas por curso.
: (E)“Temas pr1nc1paies--

”Admlnxstrac1un de PPOduEClnn‘ : : :

o —Introduceisdn en Adm1n1strac1on de Producc1on
—Control de materiales .
-Manten1m1ento de product1v1dad
—Control de costos ' :
~-Estudio de casos S :
~Practica de :ampo eh una compania pzlnto
~0Otros

2) - Curso de Capacitacién en Administracién de Calidad
(1} Curso de Capacitacién pafé'SupEnvisafés" 

(A Ubjetivo

El Db?EthD del curso es 1mplementar ia product1v1dad a -
Ctravés . de la . capacitacién de- ' supsrvisores.  en
-adm1n1strac1on de fcalxdad en la industria  en generil,

industria del vestido v 'tewtll y en. la industria " de

procesamiento de alxmentas. ' AT S -

(B} Meta
Al f1nal1har el entrenamlento antes’ c1tado, 'l personal

_'capacxtadn serd capaz de implementar la administracién -
de la calididd  en una de las 1ndustrxas mencxonadas

anteriormante. . L f
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(C) Método de Entrenamiento

El curso de entrenamiento serd conducido principalmente
por medio de conferencias en el Centro y practicas de
campo en una compafiaz piloto. tL.a duracién del curso
sera de un (1) mes a nueve (9) meses.

(D) N&mern:de Estﬁdiantes

“alrededor de 20 personas por curso.

{E} Temas PrinciﬁaIEs'

'ﬁdm1n1strac1on de. la.Calidad
—Introducc:an a la Admln15trat1on de Calldad
~Estandarizacién
—Verificacidn de la Calidad
~Matodos da: ﬂdmlnlstraLlnn de Calldad
—Me joramiento de la Calidad -
~Estudic de casos
. ~Practica de campo &n una cnmpania pilpto
.“—Dtrms

(2) Curse de Capacitacisn para Gerentes
(A). Dbjetivo

~El gbjetivo del curso es implementar la productividad a
g través _'ﬂe‘ -1a_f.capacitacian’ de gerentes : en-
_administracieén de calidad en la industria en general,
_1ﬁdu5ﬁr13 'del'VEStldG ¥ bextil ¥ en la  industris de
procesamxento de ‘alimantos. R

(B) Meta
. Al Tlnalluar el antranamlsnto antes citado, el personal
o 'capacxtado Cserd capa* de 1mplemﬂntav la adm;n15trac1on
‘”dg la’ calidad “en’ una de 135 1ndustr1ar mencionadas
'ahter;ormente.l- L ' : S
<L) Metado de'Eﬁtrenamienta"'”
”El CUrso de enurenamlentu ‘seTa ccnduc1do pr:nclpalmente

par_medlo de -conferencias en el Cantro y  practicas de
‘campo en unad  compafiia piloto. La duracién del curso

sera de un (1) mes a nuave ﬁ?);méses.
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(DY Nomero de Estudiantes

Alrededor de 20 personas por curso.

(E} Temas Prin&ipales.

ﬁdmxnlstraclon de la Calldad

“IntFDduCClnn a la Qdm1n1strac1on de Calldad
wEstandarx*acxon. )
~Varificacidén de 1a Calidad

~Metodos de Administracisn de Calldad
~Mejoramiento de 1z Calxdad )
-Estudio de cazos . :
-Practica de campo en una cmmpania p110to
—Dtrnz

(%) Curso Guia:péfé'ﬁita Gerentié
(A) Dbjetivo

El pbjietive dél curse es 1mplementar Ia productividad a |
través del entrenamiento de altos ;'aarehtea - de-
produccison en administracién de calldad en la 1ndustr13
20 .Qeneral, la _1ndu5tr1a' de ropa y textilera y la
industria de procesamlento g allmentcs._ : ' '

) _meta

Al finalizar . el entenamiento menc1onado, "€l personal

© capacitado serd capaz de 1mplementar 1la. admxn1strac1on
da calidad en una “de lids 1ndustr135 ya men:;onadas.

(C) Método de'entrenamientd

El cur:n de entrenamlento sera condu:1do prlntlpalmente
par' medlo‘ dE CanﬁPEﬂglaﬁ en al Centrc v practicas de
campo en una compania plloto. ‘La’ durac1un del curso de
entrenamietno sera de dos (”) a tres (3) dlas.

(D) Nomero de estudiantes
Alradedor de 20 pef%ohas por curso.
(E) Temas'prinﬁibalesr

Adm1n1:trac1on de la’ Calldad : _
~Introduccisn a la ﬁdm1n1strac1on de Calldad-

—Estandarlhac1nn - o CoL o S T



Ay

(B

@)

Objetivo

 El objetive del Curéso es proveser 2 los aprendices del

conocimiento Y capacidades regueridas para
programadores avanzados. i

Heta

‘Al cmmpletar @l durso, los estudiantes. seran capaces
de. i

{a) DEflan 105 requarlmlentos de aplxcacxon
(b} Digefar proaramaa de. aplxcac1on- :

"(c) Uso de 0S5 (DDS 0S/2, UNIX etc.?

(d) Desarrollo de aplicaciones para la base de datos
(e} ﬁdm1n15trac1on del. pracesm de. desarrollo dal
. softwar :

Mﬁdo de- Estudzn.

El curso sara conduc1do 2h un perimdo de un afo.

jgﬂanferenglas, -entranamiento y estudioc del caso seran

rapropiamente combinados. en el curso.

(D)

{E)

3y

(Q}“

(B)

Mamero de sstudiantes

20 personas

Temas principales del curso

(2) OS averview

(b} DDS/DS—E ‘

€} UNIX Systems

(d)} Database Systems

{e) Network systems

(f3 Pragrama de debarrollu de herramlent=s

Cursm de Analxata de Slstemas

Objetivo
El objetivo del curso es proveer a los aprendices de

los conocimientos y capacidades necesarios para el
Analisis de Sistemas. )

Meta .

‘Al completar él'cuPSD; los estudiantes seran capaces

~—
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(D) Namero de Estudiantes

10 personas
(E} Temas principales del curso

ta) aplicacién del paguete de repaso

{b) funciones y operaciones

(c) 2jemplo de una aplicacién de implementacién
(F) Paguetes de aplicaciones de candidatos -

(a}) Procesador de palabra

Word Perfact. :

M5 Word .
{b) Aplicacién del despliegue de hoja electrénicas

Lotus 1,2,3

(c) Integrar -MS EXCEL



ANEXD-B LISTA DE MAQUINARIA Y EQUIFD

1. Nombre del equipo y cantidades

. Nombre del equipo - . Cantidad Obsaervaciones
' S ' { juegos)
(1) Sistema de Riblioteca. 1 . S5 istema
' ' ' ' : automatico  de
compra ' de
registro. G
‘Sistema de

informacidon de
Biblioteca -
(IEM as5/400
cystems)

—~ .
e
et

Material Educativo DEV PC 3 Para desarvollo
: . : C : de materiales
_educativos :
wsandao |
foltos/imagen
ete. (APPLE MAC
PC} L
(3).Pizarra;51ectr6ni;a N 3 Pizahra_ L con
: L : capacidad de
copiado
(4) Copiadora ' . ) 1T Para ' uso de .
. ' materialaes
aducativos
(5) Cuaderno PC 2 Portatil  para
o S uso del | C/P
{iBM ULTIMEDIA
PC)
(&)Y MULTIMEDI& PC 2 Para Uuso de
. S : aplicaciones
-avanzadas  (IBM
ULTIMEDIA PC)
- A7) Proysctor para intern— 2 . Para ver las -
© interconectar el PC ' - operaciones del
: o S ' ' ' PC en pantalla.
- grande en 1la
Sglase

(8) Dtros L e R _ _jﬂééﬁzﬁ&’
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ANEXD C LISTA TENTATIVA DE PERSDNQL‘QSIGNADD

ARD

- 1992| 1993 1994 [1995 [1996 {1997,
Personal del o i e
Centro

Director Ejecutivo A I Y B L1 1 1

Personal Adminis-
trativo. ' - -

o

5 | 15 15 |15 | 1s

Personal de Mante-
nimiento - e 0

&
o~
£l
o
o

Personal de limpieza
y otros servicios & 1

P

16 16 |16 16

|Personal de'Docencial § | 16 | 16 16 | 16 | 16

TOTAL DEL PERSONAL 21 47 54 54 | 54 54

Ll



ANEXD-D PROGBRAMA TENTATIVO DE PRESUPLESTD ASIGNADD

(Unidad:millones de colones)

ARo
1792 1993 1994 | 1993 19946 1997 ToTAL

Pairsonal del :

Centro

Planilla del 18.6 46.0 &3.CQ) &F.01 74,01 Bl.0) 351.6
Parsonal

Raparacisdn de

Edificios % g1 4.0 4.4 4.9 5.5 18.6
Mantenimiento )

de Egquipo Cr 4] 4.0 4.4 4.9 5.3 18.6
Electricidad,

Gas, Telefono

costo de trasla-{21.4 34.0 17.0| 19.2) 23,2 26.4) 141.2
do ¥ otros: '
TOTAL PRESUPUESTO
ASIBNADD 40,0 1BO,O BB.O }97.0 J107.0}111B.0)] 530.0

b



 ANEXO-E LISTA DE PARTICIPANTES EN LAS REUNIONES

" PARTE JAPOMESA:

SR. SHIGEYUKI SUZUKI

SRA.

© SR.
SR.
SR.

SR.

KAYOKD OKAMURA

YASUSHI' FUKUDA

KOUSUKE OZAKI

NDBUYUKI ISHII '

TAKAHIKD KASAMA

INTERNACIONAL. DEL JAPDN

Asistente . Buperior para
Eaaperac1on Técnica '
Divisién de Enaperac1an Técnxca

‘Direccidn Beneral de Cooperacxén
- EBeonamica | : ‘ S

MINISTERIOD - - - DE . RELACIONES . .
EXTERIORES -

EQpértaF_ ‘en . Prugramas de
Cooperacien Téconica . :

Especialista 20 _ anperaciéh_

“Técnica
‘Divisian de Conperacznn Técnlca

Direccisn Bensral 'de Pulitlca de'”‘

‘Cnmerc1u Internac1onal

_ Ewperto En Cantrnl de PPOduCulan -
Asesar. Depta,. de ' Caoperacxén:-.

Técnlca para- Ultramar

CENTRO .~ DE PRDDUCTIUIDQD DEL -

JQPDN
E”perto en Cuntrol de Calldad R
fisesor DEth-:m de . Eonperacxnn
-Técnlca para Ultramar" .
CENTRO -~ - DE PRDDUCTIVIDAD -PEL -
_JQPON o =
. Experto . .en  Procesamiento. de
'Datt‘}:.:' .
Encargado de .la Evaluacion de

Sistemas IBM del Japén

Experto. en  Administracidmn de
- Proyectos . . 0 _
- Director Ad jurto, Divisién de -

LCooperacien Tecnica - .
Departamento - de - Caoperac1on ‘eh'
Desarrollo Minero.e Industrial @ .
AGENCIA -~ 'DE . ' CDDFERACIDNm

s
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