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I. BACKGRQUND AND SUPPORTING ENEQBHATLQH

1.

Justification of Project

1.1 Background and Justification of Project

indonesia is the lergest archinelagic country . in  the
woridd. It comprises about 13,000 . islands and some huge
oceans ' '

The maritime transportation network is a main transpor-
tation measures in Indonesia. 1t has conducted a domestic
passenger transportation and a -cargo transportation hy
connecting many roads and railways in each isfand, It has
supported industrial activities and lives of people because

‘of its low cosl compared with anothei transportation means-

ures, If [t can be ensured more in its safety and efticiency
in  the near future, the maritime transportation could con-.
Lribute to the cconomical development ol Indonesia very much.
In the politicai point of view, to ensure the connecting
transportation among islands in Indonesia is the important
matier to keep the unitfication ol the huce national land.

Therefore, a maritime transport has very important roles
for trade and communication in Indeonesia.

Meanwhile Iundonesian maritime ascctor has several - prob-
tems in these days. The problems are that port tacilities and
navivation. aides along shipping roots are not sutficient,
domestic carge vesscls are too old, ship building technology
are ftar lagged behind, well-~cducated secatarers are insuftti-
cient. Therefore the maritimoztransportatiOH network only
relating to carrying the consumable goods for rural residents
is not effective. '

The present situations about castern Indonesia are
firstly the relative delay of development compared with
another arca of Indonesia, secondly the necessity of the
industrial activities and the poverty reduction and Llastly
many natural resources. To construct the marvitime transporta-
tion network in eastern Indonesia is usctul and effective for
ensuring  the transportation of consuniable goods immediately.
and morcover it would contribute very much to the ecconomical
development in Lhis avrea in cooperation with another policics
such as the urges of the industrial activities, the produc-
Lion of agriculture in a appropriate arca and sco on.

The government of Indonesia has encouraged the develop~
ment of Eastern Indonesia. The main target of PELITA I11
which was the third integrated naticonal development plan was
" equalization of development " by assisting development of
rural areas, ‘'That policy has succecded to REPELITA IV and V-
{198BY/490-19493/494 ), In that moint of view the Government of



. o

[uwdonesia _h&s also put high priority on the improvement ane
arrangement  of  remote arca transportation for residents
hecause the transportation is a basce to the economic and
social development,

Thetretore it is the urgent probloem tfor the Government of
tndonesia  to strengbtheon the maritime transportation network
tu wnsure Lhe accessibitity of Eastcorn lndonesia.

‘1.2 Project Area

The main sites of pro.cct area are LRIAN JAYA, MALUKUYU,
FAST. NUSA TENGGARA (EAST TIMOR, SULAWESI provinces and other
reluted areas. The reasons arve following;

{1} 'The statistic . indicators show that these arecas are low
level -in  the ecconomical peint of view compared with
another provinces in Indonesia.

{2) AS there are many isolated islands and remote arca in
this arca, the sca transportation is main mecasurement of
communication.

{3) The government of Indonesia has encouraged the devel~
opment of east Indonesia because of the high potential of
natural resources and the unification ol nationality,

Name of Study and Acgtivities

2.1 Name of Study

INTEGRATED MODERNIZATION PLAN FOR SEA TRANSPORTATION LN
EASTERN INDONESIA PART-II.

2.2 Main Activities

"The  main activities are to formulate the ‘'Integrated
Modernization Plan for Sea Transportation in Easftern Indone-

'gia’  in order to develep the Sea Transportation Sector in

Eastern Indonesian by using some forcign loan.
This stud& shall deal with the fellowing sub scctor of
sea-transportation.
1! Sea freight service network
2) Ferry service nctwark talready stiudied in 1980 - 92)
Ji Purt development including container handllng service
4) Marltlme satetv (alreadv studied in 1985)

Seatarer training (already”studiod in 1975}



[n these five  sub scctor ,two sub scctors,”l) Hea
freicht service network and 31 Port development" will be
studiecd in detail Regarding other three sub  scctors., this
study will be carricd out to make "lntegrated Hodevnization
Plan for Sca Transportation” ,nel revising lormer studies but
wsinge the result of foracr studies. '

The Integrated Modernization Plan provides the tollowing
itoms ;

1} The recognitibn and evaluation ot prescent conditions
{ By using the tormer studies except sea treight service
networlk and port development) E

2) The forecast of sea transportation demand L
{ ailrcady provided by the study,"Nationwide Ferry Service
Routes (Integrated Modernization Plah for Sea Transportation

Part-I}"}
3) The target of thé development
i} The relative cooperation amond cach sub gector

5) The project descriptions of cach sub scctor
{ By using the former studies except sea freight service
network and port development)

61 The finance schedule

71 The implementation methodology

The lntegrated Modernization Plan for Sca Transportation
could be utilized for the purposce for modernizing cargo
vessels and ferry ship, porl and fovry facitlities, | naviga-
tiottal aids and seafarer traipning facilities and ecquipments,
and finally the recion of Eastern Indonesia could gain more
comfotable , more convenient and safer sea - transportation
system. _ .
Consceqguently, Eastern Indonesia would cateh up with
ancther area in the economy as Well as the level of residen-
cial lile.

2.3 Stages of Activities

In order to achieve the objecctives., the study consists of
3 phases as mentioned below '

Phase I ¢ Evaluation of Present Conditions
Phase 11 : Demand Forecast
Phase JII : Formulation of ’Integrdted Moderniza-



tion Plan of Sea Transportation in
Eastern Indonesia’

3, Institutional Framework

The institution to be responsible for the implementation
of project. is Directorate General of Sca Communication,
Ministry  of Communi¢ations. The chart of organizalion is
shown as attachment - 1,

~This project closcly relates to the Ferry service net-
work. Regarding the sub sector ot Ferry scrvice network, the
study to formulate the master plan has been done by Japancsc
international Coopration Agency (1990791 - 1992/83).

4. Follow Up of the Project

The region of Eastern Indonesia could gain more comfota-
ble , more convenient and safter sca transportation system
after the coumplition of this projecct.

Consequently,_ FTastern Indoncsia would catch up with
another area in the economy as well as the level of  residen-
cial Life, : '

After the project would'bo complited, it will be nced to
moniter .and maintain the modernized system to prevent  the

reduction of its convenience and safety.

This - proposed project'could be carrid out in line with
the development policy of Reprita V.



1T,

1.

2.

OBJECTIVES QF THE PROJECT

Immediate Objectives

The main objectives are statecd as tollow

{1} to formulate the 'Integrated Modernization Plan for
Sea Transportation in Eastern Indonesia ' which cac¢h sub
sccetor would give effective interaction. Because develop-
ment eftects of oche sub sector. have been limited ,while
development effects of the integrated sub sectors have
infivenced each other, ‘ : : '

(2} to improve the system of seca transportation in Lastern
ludonecsia as well as to iuprove and install - the related
facilities and eguipments, C o

Long Range Ob,jestives

The long range objectives are stated as follow

{1} to make an effective sea : transportation system by
carring out the 'Integrated Modernization Plan for 8ea

Transportation in Eastern Indonesia '’

(2} to catch up with another region in the economy as well
a&s the level of the regidential life. ' :

(3} in addition ,to encourage the industries in Eastern

Indonesia such as mining, agriculture, fishary and the
related industry.



IIT. PLAN QF QRERATIONS

1. Phase I oo 4+ Evaluation of Present Conditions

The taslk of Phase I shall be limited two sub  scctors, Sca
Freight Service Networl and Port Development because  another
sub sectors werc¢ studied. In relation with auother sub scc—
tors Phase 1 shall be carricd out by using the tormer stud-
ies,

The works to be .conducted in Phase T conmprises following !
{1) Collectibn of Data and [ntormation

o a. Collection of sociocconomic, geographic, tcchnical
data and information ol Eastern Indonesia,

Such as, population., GDP. number of vehicle rvegis-
tration, status of transmissibility, national
development  pelicy, ftuture regional development
plan, natural condition.

b, Collection ot data and intormation of local maritime
transport that is present trafftic volume, cargo volume,
number of passengers, port facilities and ship opera-
tion.

¢, The previous study made on the improvement/develop-
ment of local maritime transport shall be reviewed and
evaluated.

(2) Site Reconnalssance
Site reconnaissance shall be conducted Lo fawmiliarizc
wilh current status and ceollcecet data itnformation 'in
sowe main lLocal poris.

(3} Evaluation of Present Condition

Evaluation of present condition of shipping and port
shall be done based on the above mentioncd study.

2. Phagse 11 1 Demand Forecast
The task of Phase II shall be studied while reffering to
results of another -study,"Nationwide Ferry Service Routes

(Integrated Modernization Plan for Sea Transportation Part-
",

The works to be conducted in Phase 11 comprisées following

{1) Te conduct the CD survey on cargo and passchger,

69 ~



3. Phase

t2) To analyze the inter~island traflic demand,

{3) To forecast fterry traffic and other trattic by
modes{carde and passender]). )

t1) To forecast the number of necded facilitles and equip-
ments in each sub sector.: :

The needed tacilities and equiipments in relative - sub
sector shall Le selected and the number shall be esti-
matlod.

(5} To evaluate the rvelalive cooperation among cach  sub
scclor,

r—{
[
-

: Formulation of 'Integrated Moderniza
tion Plan of Sea Transpertation in
Eastern Indonesia’

|

The task in Phase III redarding with "Ferry Service. Maritime

Saft

ety and Seafarer Training "sholl be carried out by using

the -results of the former studics.

The works to be conducted in Phase 111 comprises following :

{1} To foermulate the target of the development.

{2) To make clear the relative cooperation among each sub
sector. ' '

{3} To describe the proposed projects of each sub sec-
Ltor.

{41 To make the finance schedule,

{5) To describe the implementation methodology.,

4., Tentative Schedule

111

I

The tehnative schedule is stated as tollow;

..-.-.----—-.-.-u-H-.-w-—..—--u.---—.—..-n--u—-.n-—-sw—.u--—’..-.-uuu..-.-—.-—..__uuug..---e——_pu’--—

P hase : ist Year : 2nd Year: :
Evaiuation of P .
Present Condition 1 :
Demand Forecast P mmemee— : s

I.Formulation of : : :
Integrated Plan . mme e fmm————— :

e e ;e e om ey i > = A R s A e w ey A AR MM M Mie e L A My e e R LS G A U T R e g R SR A wm e



i. External ‘Contribution

Expert Service : Teaim Leader
: Port Planner
Shipping Service Planner
Port Endineecr
: Maritime Satety Expert
Seatarer Training Expert

as mx Am

240 m.m.
Fellowship ; Counter part training
Equipment © ¢ Needed eguipment could be supplied,

Other needed facilities
Needed tacilities could be sup-
plied,

Reporting : The following reports shall be
submitted,

Inception Report

- Progress Report .
This report shall dESCPlbe the review, analysis and

evaluation of present conditicns.

t

Interlm Report
This report shall describe -the “Integrated Moderni-

zation Plan for Sea Transportation" except the
finance schedule and the implementation methodolo-

gy,

Draft Final Report

t

Final Report

2. Indonesian Government Contribution

In. order to facilitate the smooth and effective imple-
mentation of the Study, the Indonesian Government will take

the following measures ;
{1) to provide available data and information necessary to
carry out the Study, basic data on natural conditions,

socio-economic conditions and related transportation
condition and reports relevant to Lhe Project.

{2) to nominate a counterpart {ecam, includin a project

coordinator responsible for the Study ans resolving any
trouble that may arise during the Study period.



{3) to provide the lodistic support including office space
with furnitures and facilities, cleaning and guard serv-
ice. .

t4) Lo provide the foreign cxperts with necessoary  entry
and exit visas, worlk permit and travel permit, it re-
guired, for the Study in Indonesia.

{5) to exempt the foregin experts from the tax and charges
of any kinf imposed on or in condition with the living
allowance remitted tfrom abkroad and from import and export
duties imposed on their personal effects and instruments,
equipment and materials neccessdary for extention of the

Study.

{6} to secure permission for entry in to all atreas re-
guired for the proper conduct of Study.
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FEEE 2 QUESTIONNAIRE

QUESTIONNAIRE

FOR

THE STUDY

ON

INTEGRATED MODERNIZATION PLAN

FOR

SEA TRANSPORTATION

iN

EASTERN INDONESIA

JAPAN INTERNATIONAL COOPERATION AGENCY



Questionnaire

Thig questionnaire 1ig prepared by the Japanase Preparaﬁdry Study
Team (hersinafter referred to as the Téam) for the Study on Integrated
Sea Transportation Development Plan 1in Eastern Indonesia (hereinafter
referred to as the Study) to obtain basic Information and data necésaary
for the Study. Ve would appreciate it very much if you would provide
us with appropriata answers.written in English and materials requested

in this questionnalire. Answers need not be +too much in detaill but

should be brief and precise.

The Team would like to get the K *-marked items during its stay in
Indonesia in order to help the Study start as quickly as possible. With
regard to other items without *-marks, we would like fo confirm whether

or not they are avallable at this moment,and to gat the sample .

We would like you to note that because of the preliminary nature
of this gquestionnaire, the Team would like to .ask for ‘additional
data/information on the occasion of discussion with the Indonesian side,
and that further detailed data/information might be required by the

Full Scale Study Team in the later implementation stage of tha Study.

Your cooperation is highly appreclated.



*part-1; Item of discussion
(1) Background and objectives of the Study
{2) Main subjects of the study

(3) Extent of the Study
1) Study area
2) Sub-sector composing the Study

3) Target year of the Study

{(4) bafinit contents to be expected as a result of the Study in each
sub-sector
1)} Sea freight service network
2) Ferry service network _
3) Port development including container handling service
4) Maritime safety

5) Seafarer tralning

*part-]l ; Questionnaire in Genefal

(1) Tha Study executing organization in Indonesia
1) Counterpart agency

2) Members of the Steering committee, if necessary

{(2) .Basic objectives and contents of the existing national and 10031
development plans and policies in Indonesia,and the relation to the
StUdy ' _

1 )REPELITA- v:_ and VI

2)PELITAS-V . '

|3)PAKNOV-88

Ideﬁptﬁer.devélopmént plans for sea Transportation
S)Anothér.develqpmént plans for Transportatilon

B)Othérs

{3) Actual results and plans of assistance by other countries/agencies in

the field of sea transportasion
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fHEE R 3. SCOPE OF WORK
SCOPE OF WORK
FOR
THE STUDY
ON
INTEGRATED MODERNIZATION PLAN
FOR
SEA TRANSPORTATION
IN

EASTERN [NDONESIA

AGREED UPON BETHWEEN
DIRECTORATE GENERAL OF SEA COMMUNICATION
MINISTRY OF COMMUNICATIONS
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

February 78th, 1992
Jakarta, INﬂONESIA,

WMWW/ L 4

SOENTORD Masataka RAGAND [
Director General of Sea Leader
Communication Preparatdry Study Team

JAPAN INTERNATIONAL
COOPERATION AGENCY
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INTRODUCTION

In response Lo the request of the Government of the Republic of
Indonesia, the Government of Japan has decided to conduct the Study on
[ntegrated Modernization Plan for Sea Transpottation in Eastlern
Indonesia (hereinafter referred to as "the Study") in accordance
with the televant laws and regulations in Torce in Japan.

‘Accordingly, Japan International Cobperation Agency (hereinafter
‘referred to as "JICA"), the official agency responsible for the
implehentation of the technical cooperation programs of the Government
of Japan, will undertake the Study, in close cooperation with the
authorities concerned of the Government of the Republic of Indonesia.

Directorate General of Sea Communication, Ministry of
Communications (hereinafter referred to as "DGSC") shall act as
counterpart agency to the Japanese study team and also act as
coordinating body with other relevant organizations for the smooth
implementation of the Study, on behalf of the Goverament of the

Republic of Indonesia.
The present decument sets forth the Scope of ¥ork for the Study.

OBJECTIVES OF THE STUDY
1.The objectives of the Study are:

.(1} ‘To formulate the integrated master plan for sea transportation

in Eastern Iandonesia.
Sub programs composing this study are as follows

Sea freight service network including supporting system
Ferry service network '

Port development including container handling service
Maritime safety

Seamen's education

eee e

In these five sub-programs, two sub-programs (O Sea freight
seévice network including supporting system and @ Port development
" including container handling service shall be studied in detail.
Regarding other three sub-pregrams, this study will be carried out
to make the integrated master plan by up-dating the result of former
studies made by JICA.

{2) To conduct a Teasibility study of selected ports.

4,“



III. SCOPE OF THE STUDY

I. Evaluation of Preseat Conditions of Sea Transportation
(1} Collection of data and information
Collection of all the relevant data and 1nf0rmat10n related to
the Study on socio-economic features, natural qond;blons,
environmental conditions, eagineering data, present sea'f;eight
service network, traffic velume, port facilities (including
container handling service), ship operation and the public and
_ private sector development plahs
(2) Review and evaluation of tlhe previous study
Review and evaluwation of the previous study reievant to sea
trapsportation in Indonesia
(3) Evaluation of present conditions
Evaluation of present conditions of sea transportation in Eastern

indonesia

2. Traftfic Demand Forecast
{1} Analysis of the existing origin- deStlﬁatlﬂﬂ data
{2) Analysis of the national and regional socio-economic features
{(3) Setting up of the socio-economic framework_in the target year
{4) Forecast of the sea traffic demand by cargo and passenger up to

the target year

3. Formulation of Integrated Master Plan for Sea Transportatioen in
Eastern Indonesia

{1} Formulation of the target of each sub-program

{2) Formulation of integrated shipping network including type of
vessel suitable for each route

(3) Formulation of integrated port development pattern system

{4} Formuration of package program’to identify the relation of
each sub-program

(5) Description of each sub-program

{6} Description of the finance and implementation measures

(7} Recommendations on the implementation progran

4, Feasibility Study on Ports

(1) Selection of ports to be studied

{2} Engineering survey on the natural conditions by soundlng boring,
current estimation,wave estimation,etc., if necessary

(3} TField survey

{4) Layout plan,preliminary design ,envireonmental consideration and
cosl estimation

(5} Ilmplementation program

| | #d
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Iv.

{6} Economic and financial analysis, if necessary
{1) Recommendations on the port operation and management system

STUDY SCHEDULE

The Study will be conducted in accordance with the attached

tentative schedule.
REPORTS

JICA shall prepare the following reports in English and submit
them to the Government of the Republic of Indonesia.

Inceptloﬁ Report.
Thlrty (30) copies will be suhmxtted at the commencement of the
Study

Progress Report (1)
Thirty (30) copies will be submitted within five (5) months

after the commencement of the Study.

‘Interim Report (1)
Thirty {(30) copies will be submitted within eight (8} months

after the commencement of the Study.

Interim Report (2)
Thirty (30) copies will be submitted within twelve (12) months

after the commencement of the JStudy.

Progress Report(2)
Thirty {38) copies w111 be submitted within fifteen {15) months

after the commencement of the Study.

Draft Final Report . :
Fifty {50} copies will be submitted within eighteen {18) months

'after the commencement of the Study.

_ The wrltten comments on the Draft Finmal Report from the
Government of the Republlc of Indonesia will be delivered to JICA
within one (1) month after submission of the report.

Final Report _
Sixty (50) coples w1th1n two (2) months after the receipt of
‘the written comments on the Draft Final Report from the Government

of the Republic of Indonesia.

— 89 —
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VI.

2.

UNDERTAKINGS OF TIHE GOVERNMENT OF THE REPUBLIC OF INDONESI&_

To facilitate thé smooth conduct of the Study, the Government of
the Republic of Indonesia shall take the following necessary measures:

{1} to secure the safety of the Japanese study team;

{2} to permit the members of the Japanese study team to enter,
leave and sojourn in the Republic of Indonesia for the duration pf
their assignment therein and exempt them from fbrein registration
requirements and consular fees;

(3) to exempt the members of the Japanese study team from taxes,
duties, fees and any other charges on equipment, machinery and
other materials brought into the Republic of Indonesia for the
conduct of the Study; '

{4) to exempt the members of the Japanese study team fram income
tax and other charges of any_kxnd imposed on or in coanection with
any emoluments or allowancesg paid to the members of the Jépanese
study team for their servieces in connection with ﬁhe implemehtétion
of the Study; ' '

(5) to provide necessary facilities to the Japanese study team for
remittance as well as utilization of the funds introduced into the
Republic of Indonesia from Japan in connecdkion with the
implementation of the Study; '

{6} to secure permission for entry‘into brivate prbpertiés or
restricted areas in connection with the implementation of the
Study, accerding to prevailing regulatiocas of the Government of
the Republic of Indenesia; '

{7) to make arrangements fer the Japanese study team to use the
data, maps, and materials for amalysis in Japan subject to the
approval of the Government of the Republic of Indonesia; '

(8) to arrange medical services as heeded. Its expenses will be
chargeable on the members of the Japahese'study team. '

The Government of the Republic of Indonesia shall bear clainms,
if any arises against the members of the Japanese study team
resulting from, occurring in the course of, or otherwise connected
with the discharge of their duties in the implementation of the Study,
except when such clalims ar1se from gross neglxgence or Wlllful
misconduct on the part of the members of the Japanese study team.

DGSC shall provide the Japanese study team with the fellowing
in cooperation with other agencies concerned:

{1) available data and information related to the Study including
aerial photographs and maps; ' -
(2} counterpart personnel;

~ 90 — @/



(3) suitable office space with necessary equipment in Jakarta and

at the sites;
(4) - credentials or identification cards;
(9) appropriate number of vehicles with drivers.

VII. UNDERTAKINGS OF JICA

For the implementation of the Study, JICA shall take the
following measures:

i. to dispatch, at its own expense, the study team to the Republic
of Indonesia;

2. to pursue technology transfer to the Indonesian counterpart
personnel in the course of the Study.

VIIT. CONSULTATION

JICA and DPGSC shall comsult with each other in respect of any
matter that may arise from or in connection with the Study.

igl —



ATTACHMENT

TENTATIVE SCHEDULE

The Study on Integrated Sea Transportation Development'Plan in Eastern Indonesia

IHM . . i
Month t1 20 34t sl ef 7| 8) gliofrr{12{13 )14 |15|16|17]18}1320
Work in
Sy B s =
Indonesia
York in ’
(|  —————  ——————  nomeysmn: BERN I 88 |
Japan
A A A A A A A
Report IC/R PR/R{1) 1T/R{1) IT/R{(2) PR/R(2) DF/R F/R
IC/R : Inception Report

PR/R()) : Progress Report{l)
IT/R{1) : Interim Report(l)
1T/R{2) : Interim Report(2)
PR/R(2} : Progress Report(2)
DE/R : Draft Final Report

F/R : Final Report



BRI 4. MINUTES OF MEETING

MINUTES OF MEETING
~ON
THE SCOPE OF WORK FOR THE STUDY
_ ON
INTEGRATED MODERNIZATION PLAK
FOR
- SEA TRANSPORTATION
IN
EASTERN INDONESIA

BETWEEN _
DIRECTORATE GENERAL OF SEA COMMUNICATION
MINISTRY OF COMMUNICATIONS
AND .
JAPAN INTERNATIONAL COOPERATION AGENCY

The Japan International Cooperation Agency (JICA) Preparatory
Study Team (the Team) for the Study on Integrated Modernization Plan
for Sea Transportation in Eastern Indonesia(the Study), headed by
Dr. Masataka NAGANO, visited Indonesia from February 19th to March
2nd , 1992, with the purpose of working cut and concluding the Scope
of Work for the Study.

During their stay in Indonesia the Team had a series of
discussions with the officials of the Directorate General of Sea
Communication (DGSC), and Education and Training Agency of Ministry of

-Gommunications.
The main remarks and points raised in the discussions are

summarized as below.

1. The Scope of Work vas agreed by the Team and Indonesian side as
attached.

2. Study area
Both sides agreed that the Study area would be as follows,

+ Central Kalimantan Pro. + Maluku Pro.-
+ East Kalimantan Pro. . .- South Sulawesi Pro.
« South Kalimantan Pro. « South East Sulawesi Pro.
» East Nusa Tenggara Pro. » Central Sulawesi Pro.
« ¥est Nusa Tenggara Pro. « North Sulawesi Pro.
- Fast Timor Pro. _ « Irian Jaya Pro.
~ + gther closely related area for the development of the above 12
provinces

o
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3.Target year of the Study
Both sides mgreed that the integrated master plan for 2005 should

be formulated based on quantitative apalysis and for 2015 should be
outlined without quantitative analysis.

4.Contents to be éxpected as a result of the Study in each sub-program
1)Sea freight service network including supporting system
Both sides agreed as follows;

(D Cargo/passenger traffic demand in 2005 should pe forecasted.

® The most appropriate sea transport networks in the target
yearg (including long distance ferry services) should be
Formulated based on the demand forecast.

® Ship demand in total tonnage and number of vessels by the
category of shipping should be est1mated based on the result
of cargo/passenger forecast.

@ Outline of typical vessels to be developed by the category of
shipping should be prepared.

® A few case-studies on prioritized shipping route development
should be executed in order to find appropriate subsidy
arrangement such as enhancement of the function of PT.PANN.

® The supporting system in order to develop sea freight service
network in Eastern Indonesia should be examined in the aspects
of ship management, ship inspection and prevention of sea
pollution from ships. :

2) Port develepment including container handling service

Both sides agreed as follows;

{) The port network should be formulated based on cargo/passenger
demand forecast.

@ Potential ports to be developed should be selected and
prioritized; and their role and function 1ncludlng for forelgn
trade should be defined.

® Standardized development plans for small ports should be
formulated. :

@ Conceptual development plans could be formulated for individual
ports other than the small porce mentioned above.

® Feasibility study should be executed for a few ports. The
tentative candidate ports are Bitung, Biak, Ambon, Kupang in

priority order.

I Maritime safety

Both sides agreed that the Study should deal with the two parts
of the maritime safety, (DAids to navigation, @Search and Rescue. .

Both sides agreed that the Study should be carried out by
up-dating the existing master -plan(executed by JICA in 198%)
corresponding to the future trafflc demand, and by making quntatlon
from the JICA study in 1990 without any revisien. :

4) Seamen's education :

Both sides agreed that the Study should be carried out by
uyp-dating the existing master plan (executed by JICA in 1975) including
evaluation on the demand and supply of seamen corresnondlng to the
future traffic demand.
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5. The Iﬁdonesian side requested, and the Team accepted, to make
"Executive Summary® of the Final Report.

6. The Indonesian side requested JICA to invite Indonesian personel
to Japan as counterpart trainees during the Study in Japan and
Japanese side promised to convey the request to the Government of
Japan. :

1. The Team requested DGSC to issue invitation letters for the entry
visa of the full scale study team members.
DGSC agreed with it.

8. The .Inidonesian side confirmed the following supports to the full
scale study. team. .

(1) DGSC would formulate a steering committee consisting of the
officials from BAPPENAS and Ministry of Communications including DGSC,
Education and Training Agency and the Directorate General of Land
Transport and Inland Waterways ,etc.

{2) DGSC would extend the supports mentioned in the Undertakings of
the Indonesian side in the Scope of Work subject to the laws and
regulations in force in the Republic of Indonesia.

February 29th, 1992
Jakarta, INDONESIA

o
SOENTORO Masataka NAGANO /
Director General of Sea Leader of Preparatory Study
Communication Team dispatched by JICA
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