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0CT. 16,1992
Jr, harong SIVANANDANA
Director General
Uepar tment of Land development
finistry or Agricul ture and Cooperatives

Subject:THE SUMMARY REPORT ON THE LONG TERM SURVPY.FOP
THE LAND AND WATER LO\QERVAFTOA CEKTER PROJECT
IN THE BASY OF THAILAND

Jear Sir,

1t is my pleasure Lo submit hereﬁith the SQmmary Repért on the long- term
survay for the rechnical cooperation of the Land and Hater Conservation Center
Project in the Fast of Thailand (hereinar ter rererred to as "the Project”) with
the Department of Land Development, the Kingdom of 1harland '

1“@ Team wl | convey and report ail data and information,which have bebn
obtained by the survey, io Lhe Government of Japan, and will have a continuous
siudy and discussions concernlng the frame of *echnaca; cooperai:@n for the
Project with Jup&ﬁEqP ﬁutﬁorluieq concerngd

All the wembors of the team sincerely wish io extend their hearflelt thdnks
for vou and vour staif members for the kind boopbrat:on renqered us during our

slay in the Hingdom.of Thailand.

Yours Sincerely,

){)//VI/M/M

Jimpel IoH'Zﬂhﬂ

Leader,
The Long-Term Survey - Team,
JICA '

C oo MroBoonyaruk SUEBSIRD : Deputy Divecior General,DLD,

droBiromory KUROKT | firs&'Srrrﬂtary E04J.
Ar. Nobuj i lBF _ ¢ Repres Pnfatlve,JICA Ihul Orrlce

Ar. Hiroyasu KOBAY&SH{ : JICA Bupert DLD.
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*THE SUMMARY REPORY

o ON
- THE LONG TERM SURVEY -

AR cOBOR -
THE LAND' AND WATER CONSERVATION CENTER PROJECT IN THE BAST OF THAILAND
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TG SUMMARY REPORT
o o
TE LONG TERM SURVEY FOR THE TECHNICAL COOPERATION
| | ROR |
THE LAND AND WATER CONSERVATION CENTER PROJECT IN THEBAST OF THAILAND

[. Introduction

1. The Japanese Loﬁg'Texm Sﬁrvey Team (hereinafter referred to as “the'Team”)
organized by the Japan Internat1onal Cooperatlon Agency(herelnafter
referredto as JICA)and headed by Hr. Jimpet Ish1zaka,v1s1ted the Kzngdom of
Thailand from September 29 to October 17,1992 for the purpose of work;ng
out the long term survey of thé technibalzgooperatjon'prqgram concerning'the
L.and and Water Conservation Projeci in the Fast of Thailand. o

2. The Team has carried out a field survey. held a series of meetlng and
exchanged the views with the concerned offlcxals of the Gove:nment of
Kingdom of Thailand, A list of attendants in the meetlng is attached to

Annex 1.

I, ObJectzves of the Project . .

The Project aims at. establtshment of appropr1ate land and water
conservation techniques, and_transfer1ng_those techriques ma1n1y to the
staff of the Department of Land Development, and ‘to implement land “&nd
water conservation activity in the Basi of Thailand widely based on the
established techniques as a goal through following activities;-thds ﬁo
prevent widespread soil erosion in'tﬁéiﬁast,gf Thailand, and_;q_cbntribute

io osiablish sustainable agricultural production system as a qltimate goal;

To improve and develop technical criteria and manual in the field of

survey, planning, design, cost estimation, construction, farming and

'agridu]turai land conservation fér the land and watér conservation -
project - '
-To train contxnuously capable eng1neers and other concerned offlcers for
the land and water conservation works - -
-To display and diffuse the Iand and water conservatlon techanues in the
pilot projects in the scoge of technical c00perat10n ‘



I, Activities of the Projuct

Main activities of the Project are considercd as follows,

1, Preﬁétati@h and'examihation of technical criteria in the ficld of land and
~water eoneervatlon : '
a.Preperation of basic plannlng and design criteria
b. Collect1ng data and improving system of analysis in the field of land and
water conservatxon .
c.Application and examination of prepared criteria for pilot farm
activities.
2. Management of 1and and water conservatIOn progect
MOnxtorlng sySLem for the management of land and water conservation
projects is considered to be. developed as follows; E
“a. Standardxzatlon oI construction and supervision for land and water
_ conservation works '
b.Application and display of prepared.stendardized cost estimation, cons tru
ction and supervision techniques to pilot farm activities
c. Standardlzatlon of method for project management |
d.Monitoring and survey on construction work,effects of censtructlon works
-;_and farming and economy for.land:and water conservation works

3. Preeafing manual and ﬁisplay'of'farming;and agricultural land mahagement in

the field of land and water conservation

Contents are as follows;
a. Selectlon of 6u1t1vat10n and farming technigues effecting land and water
conservation I _

 b.Preparation of appfopriate"menuels for cultivatien,farming and land
. mahagement Lo
c.ﬂﬁplication and display of the prepared manual for pilot farm activities

4;'Tfainiﬁg on land and water conservation
e.Preharing.teaching materials
b'Fefmuléﬁion ofjfréining'plan
c Conducf of ‘training program . .
C)Offlelal personnel ecncernxng land and water conservation activities
: course '

+(@Farmers course

'Technica1eceoperafion activities will be implemented mainly at the Land
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and Water Conservation Center (hereinafter referred to as "LWCC") which will
be in Bangkok as H@. and in Chonbri as branch office; through giving
technical guidances and advices for the land and water conservation:
fccording to.the long term survey, lack of 1rrlgat10n water and 3011-
moisture essential for upIand crops in the dry season are {o. be severe
probilems as well -as soil erosion. . . . _
The Project aCtIVItIGS, e5p901ally of cultivation and farm1ng System must
be carried out taking into con31deratlon of how to improve cultivation

system to increase the soil moisture contents in the root zone of crops,

To solve the problems as well as soil-erosion, observation and measurement
of soil erosion and soil moisture contents will be needed at on farm or

laboratory facility.

According to the information from DLD, sixteen (16) pilot projects which
were already selected in the feasibility study on- the iand: and water
conservation project ia the ast of Thailand, of whxch 10 pro;ects have
been changed the land - use plan to andther purpose in “the cause: of changing
socio-economic circumstance, In order to smooth 1mplementat10n of thie
Project,some Socio-Econemist wxll be needed ‘to monitor ihe socio-economic
condition surrounding the Projeéi area, also to'éssiét”thé'DLﬁ personnel
concerned on how 1o improve farmers economy after. completion of thelr*

progects
IV. Authorities concerned in Thailand

I.Respbnsible ofganiiation; SR L
The Department of Land Development, Ministry of Agriculture and.
Cooperatives | R
2. Executive organization;

The Land and Water_Conservation Center .

V. Term of Technical Cooperation L _ _ .
Up to five years from sometime afte: the signature of ﬂecord of

Discussions
VI, Measures to he. taken by the Japanese Slde ;

1. Dlspatch of experts
1) Long term experts
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®Tzam leader
C)Coordlnator
~ (DEngineer for land and water conqervatlon (p]annlng and design crlteria)
' -()Englneer,for land and water conservation (construction and monitoring)
o ()Agronomiét(cultivation and farmiﬁg)
9) Shoft term experts | _
In thé field of_syétem engineering, sécio—economy, training and others
when necessity arises for the smooth -implementation of the Project, are

proposed by Thai side

2 &cceptance of Thal personnel for trd1n1ng 1n Japan 5 persons per year shall
be scheduled

. Provision of equlpment : S
pressary machlnery, equ1pment and toois for the implementation of the
Project w111 ba prov1ded within budgetary Timitation,
The tentative 1ist of mach1nery and equipment requested by Thai 51de is

'shown-ln finnex 4.

4 Speczal measures ,
Necessary measures for the local cost expend1ture such as conduct of
B training course and construction of model infrastructure are requested by
Thai=side. '

VH Measures to be taken by Tha1 side
1. Provision of. off1ce spaces. in DLD HQ and in LDROII for implementation of
the Pro)ect {including places necessary for the eguipment provied by

Japanese side)

2. Assigning counterparts and other administrative personnels

‘Refer to Annex 5.
3. Budgétary.allocation for the smooth implementation of the Project
Refer tb'ﬁnnex'T.
4. 0thérs.based 0n the scheme of ?rojecthype—quperaiion as a rule

V. Administration of the Project
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1. The Director General of Deparimeat of Land Dovelopmonb will bear ovecall
responsibility for the tmplementation of the project.

Refor to fnnex 8.% 8.

9. The Proiecl Manager, as head of the Project, will be responsible for the
aduinistration of the Project,

Refer to fanex J5.% §.

3. The Japanese Toam leader will provide necessary recommendations and advices
on technical atd administrative matlers concerning with the implementalion

of the Project to the Project Managor.

4. For the affective and succassful implementation of the Project, a Joint
Commitiee will be established.

1} Organization aad fuaction of the joint committee are shown in Amnex-9-1,

Annex-9-2, on page 20 and 30,

2} Composition _

(DChairman : Director General, Department of Land Developrent,Ministry of
Aericuliure and Cooperatives

®Thai Side : Refer to Annex 9.

BJapanese Side : Team Leader
Coordinator
Experts desipgnated by leam leader
Represeatative of JICA

N.B. Officiais of the Fmbassy of Japan way attend the Joint Committes as

chservers,
fv. Schzdule of implementation
lmplenentation schedule for five (5) vears of technical cooperation is

shown in Aerex 2.8 2,
A . Olhers
1. A5 the normal procedurcs of the technical cooperation, submission of tho
A-1 form is necessary for the Japanese experis, the 2-2-3 form for the

counterpart training and the A-4 form for ithe equipment and machinery from
the Kingdom <f Thailand.
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l=nnd it is EISOIRGCGSSary'fGF the special measures to be exchanged the note

verbal,
" 2, Special measurcs

‘Special ‘measures for course training, the portion of expenditure taken by

Japanese side will decrease year by year.
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L.

Reference _ BACKGROUND OF THE PROJECT

Backeround and pufposes of the Project

{1} The policy of agricultural promotion in Tha1land 1nvulves s
a. To encourage the efficient use of naturai resources in order 1o matniain
ratural resource endowment and to serve as a basis of agricultural
production '
b. To promote research, development act1v1t1es, transfer of technology in
the field of aﬂrnruiture as well as.to provide necessary factors for

agrlfultural produc tion.

(&)

. Ta improve administrative system of agricul ture. and cooperatlveS'
development so that the input prOV\ded by government sector can offer
direct henefit to farmers and help solving problems raised by farmers
in LEftal“ areas, _ _ .

According to the Tth Vat:onal Lconomlc and Social Deuelopment Plan,
agricul ture development is cons;dered aslthb main strategy of national
development. In the Rastern Regibﬁ,gwhere induétrial‘infrastructdre:anq
economic access are ceﬁtred, land holding for agriculture is up o 11.2
million rai or about 52% of the total eastern region. It:is_hoted that
more than 50% of the eastern fegiqnal areas have been faging soil

_erosion problem,

(2) The relation between the DLD’s Land and Water conservation Project and
the policy of agriciltural promotion above mentione&'(l)
The. Project will serve the policy in. item (1) by means of
‘a. Speed1ng up the land and water conservat;on practlces, _ _
Setting up land and water conservatlon villages or land development_
villages in every district throughout the country . in order to SBrVe as -
demonsfration center for transferring agrlcultural tuchnology to
farmers, . .
¢. Providing farmers and government offIC1aIs wlth knowledge in 5011:
resource, importance of approprlatn land use 28 weli as sorl'
conservatxon and development practice, ' '

(3) Taking measures to establish an appropriate land use system at the

site in terws of the policy of agrlcultural promotxon after the Project
“will-be amplvmented

The measures to be taker by That b;de are ;
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