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5. Dr. Udaya Alagoda ¢ House Officer

6. Mr. R.K. J. Rajapaksa +  Pharmacist
(T T SV )
1. Dr. J. Jayavardana : Director
2. Dr. (Ms.) C. Gunatheiaké t Deputy Director
3. Dr. C. Ratnatunga : Surgery
4. Dr. L. Jayasena ¢ Paediatrician
5. Dr. A.S.B. ¥ijekoon : : Paediatrician
6. Dr. U. Illangesckera : Physibian
7. Dr. H.J. De Silva _ + Physician
8. Prof. Nimal Senaneyéke : Professor of Medicine
9. Dr. P. Anerasinghe : Radiologist -
10.Dr. Jayantha Sirisena ¢ Senior Lecturer of.OBS &
: ' gynaecologist
(s JmR) _
1. Dr. R. Wimal Jayantha f Deputy Director
2. Dr. B.G.A.Vidyatilake : Obstefrician and Gynaecologist
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1. Mrs. Darine Cynf : Director
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1. Dr. P.H.U. de Zoyea : Regional Director of Health Service
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2. ¥. Warsakoon * Adiminis Trative Officér
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4. W e
(1) BBt

MINUTES OF DISCUSSiONS
| - ON -_ : :
THE BASIC DESIGN STUDY ON THE PROJECT FOR
THE DEVELOPMENT OF RURAL HOSPITALS (PHASE 11I)
IN |
THE DEMOCRATIC SOQCIALIST REPUBLIC QF SRI LANKA

In response to a request from the Govermment of the
Democratic Socialist Republic of Sri Lanka, the deernmént 'of
Japan decided t¢ conduct a Basic Design Study on :the Project
for the Development of Rural- Hos?itals(Phasé I} (hereinafter
referred to as "the Project"”) and entrusted the study to the
Japan International Cooperation Agency (JICA).

‘JICA sent Eo .Sri Lanka a study team, which is headed by
Ph.D. Noriaki ONO, Director, Department of Medical Engineéring
Service, Mitsui Memorial Hospital from May 6 to June 8, 1992,
The team had a series of discussions with the - officials
concerned of the Government of Sri Lanka and conducted a field
survey at the study area. | |

As a result of discussions and field sufvey, both sides
have confirmed the main items described in the ét£ached_sheets.
The team will proceed to further works and prepare the Basic

Degign Study Reporf.

Colombho, May 14, 1992

Dpiaki (G OS5 .

RIS B et ' Dr. -G(—_Zfﬁ'f?_:}‘e Fernando
Leader, Director General of
Basic Design Study Team, Health Services,
Japan International Ministry of Health
Cooperation Agency & Women's Affairs

Sri Lanka
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1

1.

2.

3.

4.

5.

ATTACHMENT
Objective _
The objeCtiﬁe of the Project is to improve the medical
Sérvices at the Rural Hospitals by procurement of the

necessary medical equipment.

Locations of the Project sites

The Location of the Project sites is listed in Annex I.

Executing agency
The Ministry of Health and Women's Affairs is responsible

for administration and execution of the Project.

Items requested by the Sri Lanka side
The items finally_requested by the Sri'Lanka side are shown

in Annex II in order of her priority.

Comments by the Japanese side on the requested items

mentioned in 4. above

5.1 The Japanese side will review the necessary equipment Ffor

the Project according to the priority order proposed by
the Sri Lanka side based on the discussion between both

sides and the result of the study conducted by the team.

2 The final components of the Project may differ, when

considered necessary after further studies in Japan.

y
___j 6. Selection Criteria of Equipment

L,“." 7

E

The fdllowing‘Jcriteria will be taken into consideration in

the selection of equipment.

6.1 Proper maintenance

i InéreaSed. capability of BES after the completion of
its Rehabilitaion Project financed by Japan

2) Appropriateneés with the view to the recurrent cost
and available financial resources

3) Procurement of the spare parts and consumables
Ll&}{ ey M“""’p
./.
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6.2 Freguent use _
6.3 Priorities in the needs of the target population and the

expected roles of the hospitals

~ 7. Japan's Grant Ald system
7.1 The Sri Lanka side understands the system of Japan's CGrant
Aid as explained by the team. _ _
7.2 The Sri Lanka side will take necessary' measureé, as
described in Annex III for the smooth implamentation of
A é;’ the Project on condition that the Crant Aid by the
v

Government of Japan is extended to the Project.'

8. Other relevant issues _
On condition that the Grant Aid by the Govérnment of Japan
is extended to the Project, | '
8.1 the Ministry of Heaith and Women's Affairs will assure
the adequate prgvision of funds for maintenance and
operation of the eéﬁipment in the recurrent budget.
8.2 fhe Ministry of Health and Women's Affairs will maintain
édequate performance and compilé utilization reports on the

. major items of the equipment included in the Pioject. And

¢/{ these reports will be submitted annually to the Japanese
ﬁ}?x side, '
-~
\j

9. Schedule of the Study
9.1 The consultants will proceed to further studies in Sri Lanka
| ~until June 8, 1992.

9.2 Based on the Minutes of Discuséions and the results of
the study, JICA will compilé- a draft final report and
dispatch a mission in order to explain its contents in
Septeuabac 1992. _ ' _

9.3 Upon approval éf the said draft final report by. the ©5Sri
Lanka s’de, JICA will complete the final_repoft and sabmit
it to the Government of Sri Lanka and the Government of

Japan around November 1992,

A-14



Annex I

. The Location of the Project sites
1. General Hospitél, Peradeniva
2. General Hospital Kalutara
}‘3. Base Hospital Nuwara-Eliya
g%?l 4. Base Hospital Gampaha

5. Base Hospital Hambantota
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Annex I1I
Items requested by the Sri Lanka side

Equipment for Operating Theatre

Equipment for Sterilization Department

My

}6. Equipment for Outpatient Departmeht

Equipment for Laboratory Debartment

Equipment for Radiology Department

T ok W B e
L

Equipment for Physiotherapy Department

77'Equipment-for Gynecology and Obstetrics Department
(;ﬁ?B. Equipment for Intensive Care Unit |
(:fj 9. Equipment for Renal Department |

10. Others
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Annex IXI

Necessary measures to be taken by the Govermment of Sri Lanka

on condition that Japan's Grant Aid ig extended:

1.

.

To provide the land for temporary site office; warehouse and

stock yard during the implementation periocd

To ensure prompt unloading, tax exemption, customs clearance
at the port Of_ disemharkation in Srxi Lanka, and prompt
internal transportation of imported materials and equipment

for the Project .

To exempt Japahese nationals from customs duties, internal

taxes and other fiscal levies which may be imposed in Sri Lanka

- with respect to the supply of the products and services

under the verified contracts

To accord Jabanese Nationals, whose services may be required
in connection with the supply of products and the services
under the verified contracts, such facilities as may be
necessary for their entry into Sri Lanka and stay therein

for the duration of their work -

To use and maintain properly and effectively all the

equipment purchased under the Grant

To bear all the expenses other than those to.be borne by the
Grant, necessary for the procurement of the equipment as
well as for the tramnsportation and the installation of the

equipmant



@ 57 M7 74 FIV LR B
MINUTES OF DISCUSSIONS
ON
THE BASIC DESIGN 8TUDY ON THE PROJECT FOR
THE DEVELOPMENT OF RURAL HOSPITAL (PHASE II)
| IN
THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
(CONSULTATION ON DRAFT REPORT)

In May 1992, the Japan International Cooperation Agency (JICA)
dispatched a Basic Design Study Team on the Project for the
Developmeht of Rural Hospital (Phasé I1) (hereihafter referred to
as "the Project") to the Democratic Socialist Republic of sri
Lanka, and based on the discussions with the Sri Lanka side and the
examination of the results of the field survey, JICA has prepared
the draft report of the study. '

In order to explain and discuss the bontents of the draft
report, JICA sent to Sri Lanka a study“tgam, which is headed by
Ph.D. Noriaki ONO, Director, Department of Medical Engineering
Service, Mitsul Memorial Hospital from September 24 to October 2,
1992.

As a result of discussions, both sides have confirmed the main

items described in the attached sheets.
Colombo, October 1, 1992

MMZL @4/& - ] 0 Q .

Ph.D. Noriaki Ono Dr. George Fernando * . C# 42
Leader, ' Director General of

Draft Report Explanation Team Health Services,

Japan International Ministry of Health
Cooperation Agency & Women's Affairs

Sri Lanka
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ATTACHMENT

Contents of the Draft Report _
The Sri Lanka side has agreed and accepted in principle the
contents of the Draft Report proposed by the team.

Japan's Grant Aid System

2.1 The Sri_lﬁnka_sidé understands the system of Jépan‘s
Grant Aid as explained by the team.

2.2 The Sri lLanka side will take necessary measures described
in Annex for the smooth implementation of the Project on
condition that the Grant Aid by the Government of Japan

is extended to the Project.

Other relevant issues i
Oon condition that the Grant Aid by the Government of Japan is
extended to the Project,

3.1 the Ministry of Health and Women's Affairs will assure
the adequate provision of funds for maintenance and
operation of the equipmént in the recurrent budget.

3.2 the Ministry of Health and Women's Affairs will maintain
adequate performance and compile utilization reports on
the major items of the equipment included in the Project.
And these reports will be submitted annually to the

Japanese side.

Schedule of the Study ‘
 JICA will complete the final report with the confirmed itens,
and submit it to the Government of Sri Lanka and the

Government of Japan around November 1992.
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Annex
Necessary measures to be taken by the Government of Srl Lanka on

condition that Japan'’s Grant Aid is extended:

1. Ta provide the land for temporary site office, warehouse and

stock yard during the implementation period

2. To ensure prompt unloading, tax'exemption, customs clearance
at the port of disembarkation in Sri Lanka, and prompt

internal transportation of imported equipment for the Project

3. To ensure exemption of customs, internal taxes, value added
taxes and other fiscal levies for unloading, customs
clearance, internal transportation of imported eguipment for

the Project

4. To conclude a Banking Arrangement (B/A) with an authorized
' Japanese foreign exchange bank and bearing the necessary
commissions to the Japanese foreign exchange bank for the

banking services based upon the B/A

5. To issue ﬁecessary Authorizatidn(s) to Pay (A/P) and bearing

the necessary payment commissions for A/P based upon the B/A

6. To exempt Japanese nationals from customs duties, internal
taxes and other fiscal levies which may be imposed in Sri
Lanka with respect to the supply of the products and services

under the verified contracts

7. To accord Japanese Nationals whose services may be required in
connection with the supply of products and the services under
the verified contracts, such facilities as may be necessary
for their entry into Sri Lanka and stay therein for the

duration of their work

)f @¢@/ WO\~
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To use and maintain properly and effectively all the equipment
purchased under the Grant and bearing the increase of
necessary maintenance cost amounting to around Rs.8.5 million
(26.4 million yen) annually including spare parts and

consumables

To bear all the expenses other than those to be borne by the
Grant, necessary for the procurement of the equipment as well
as for the transportation and the installation of the

equipment

To complete the following modifications before October 1993
and bearing the necessary budget amounting to around Rs. 0.16
millien {0.5 million Yen) in total

10.1 The existiﬁg-physiotherapy room will be modified to the
room for Angiography X-ray unit at Teaching Hospital,
Peradeniya.

10.2 The existing Blood Bank will be modified to the room for
X-ray unit at Base Hospital, Nuwara Eliya.

To complete the construction of the new facilities as shown in
the following construction schedule : '

11.1 Provincial Hospital, Kalutara

Scheduled Scheduled
Commencement Completion

(1) New Outpatient November 1992 September 1993
Department and
Accident Service
(Modification of
present Outpatient

Department)

{2) New Sterilization October 1992 February 1993
Department

(3} New Mortuary _ Completed in

' . July 1992
11.2 Base Hospital, Hambantota

New Operation Under End of 1992
Theatre Construction
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WO BE B 1 2 3

Bk OB 57 - VHEHE By HEE RIFIYHVERER

EEHEE A B 92+ 5+ 11 { 92 05 26 | '92 5 . 2
| AFRH DR e & Wow W | mB W

SRS A B 92 6 17T | '92 6«17 | '92 -6 + 17

pH (25°C) 7. 20 5,78 6. 56

WRZEHR (1S o) (25°C) 75 ARt 16.0

®  E (&) 1 LIF 2 1

BRIEEE (PH4.8) (ng CaC0s/0) 17.8 10.0 6.0

BB E (PHS. 3) (ng CaC0s/0) 0.0 0.0 0.0

STFR (mg CaC0s/0) 18.6 19.8 1.4

HIVT A (mg CaC0s/10) 11.3 13.4 0.7

YYERYI A (ng CaC0s/1) 1.3 6. 4 0.7

i< A (ng CL/0) 4.5 22. 6 1.7

4 &%  (ng Fe/D) 0.05 BAF 0. 07 0.13

1) % (ng $i02/0) 7. 85 8.83 8. 60

) CERA A (mg PO./1)

COD KMnO., (mg OCL) 1 WF 1.2 2.5

= B () 1 1 5

i i A (ng S0./8) 0.4 5.1 2 KF

W4T (i /1) L4 154 I W
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oM & B i 5
BRI K ORI TR | WS
SREIRE A 92050 | '92+5 .9l
AFHH ORI " & oW
| smariaA B ol vezeeetr | 926
p H (95C) . 55 7. 42
BREEE (1S ) (25°C) 62.5 430
B & D I MF 4
MR (PH4.8) (ng CaC0s/0) 7.0 133
SRIBEE (PUS. 3) (ng CaCls/0) 0 0
SFEE (ng CaC0s/1) 16.2 133
ANTIL (ng Cal0s/1) 12. 6 79
R/ Ay N (ng CaC0a/1) 3.6 54
LAY (ng CI/D) 6.7 22,3
BIES # (g Fe/D) 0.05 0.24
Y (ng $i0:/0) 10. 1 15.9.
YUBAEY  (ag PO./D)
COD KMnO: (ng 0CL) I BLF 3.6
e B (%) 2 4
B4 (ng S0./D) 10.9 .2
Aty (g NOW/D) 2.6 L7
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