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JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
P.O.BOX 216 MITSUI BLDG
2-1,NISHI-SHINJUKU, SHINJUKU-KU, TOKYD
163 JAPAN

ISLAMABAD, FEBRUARY 27th, 1992

It is my great pleasure Lo submit Lhe summary report of the Follow-up
Survey. Team {hereinafter referred to as “the Team") for Ex-participants of
EXECUTIVES'SEMINAR ON POSTAL BANKING SERVICES {or POSTAL SAVINGS
EXECUTIVES 'SEMINAR. or POSTAL SAVINGS AND POSTAL MONEY ORDER EXECUTIVES'
SEMINAR) (hereinafter referred to as “the Seminar”}.

The Team.which was dispatched by the Japan International Cooperation
Agency as a part of its technical follow-up program for the returned
participants of the Seminar and consists of three members headed by
Mr.Akira Uchimira. deputy Director of International Affairs Office. Postal
Savings Bureau, arrived in Islamic Republic of Pakistan on February ,23th
1892 and then continued its follow-up activitiesifor the perioecd of 5.
days.

Through the visit of this time. we were able to obfain many valuable
comments and suggestions about the Seminar from the competent authorities
concerned and alho from the ex-participants and other people around them.
We are quite sure that the information we obtained here should be greatly

useful for the purpose of'improving the Seminar as well as Japanese

technical cooperation program.

Finally I would like to express my hearty appreciation for your warm

hespitality and kind cooperation extended to us during our stay in your

country.
Sincerely yours

4 U 4{“‘\“ Y

e

< Akira Uchimura

Leader,Follow -up Survey Team

For the Executives' Seminar

On Postal Banking Services

SUMMARY REPORT



0F
TNE FOLLOW-UP SURVEY TEAM
FOR
EX-PARTICIPANTS
T0
THE EXECUTIVES' SEMINAR ON POSTAL BANKING SERVICES

1 .OBJECTIVES

The priMary objective of the Team is to improve the future progran and

to check the necessities of the Seminar through surveying followings.
1.To know how and to what extent the ex-participants of the Seminar

are making use of the knowledge acquired in Japan

2 To knoy how and to what extent the ex-participants and their
organization have communicated with the ex-participants from other
countries for the purpose of the expansion and strengthening of their
organxzatzcn

3.To know the situation of the development of savings ‘services money
order and giroe services by goverament entities for the purpoase of the

improvement of the contents of the Seminar,

Secondary. it-also aims at providing éx—participants with the latest

information in this field .

H . PERIGD
From February 24th .1992 to February 27th.19892

T . MEMBERS

Mr.hkira Uchimura{Leader)
Deputy Director,International Affairs Office,Postal Savings Bureau,
Ministry of Posts and Telecommunications
Wr. Harutoshi Nakamura
Deputy Director.Service Division,Postal Savings Bureau,
Ministry of Posts and Telecommunications
Wr.Hiroaki Okube
Staff,Promotion and Evaluation Division,Training Affairs Department,

Japan International Couperation Agency



IV . SCHEDULE
Feb. 23rd (Sun. )
% Leave Japan
* Avrrive at Karachi by TG-507
Feb. 24th (Mon.)
¥ Arrive at Islamabad by PK-372
¥ Visit JICA office and the Embassy of Japan
Feb. 25th (Tue) _
* Visit Pakistan Post 0ffice Ministry of Communications
* Discuss with the ex-participants at the Pakistan Post Office
Ministry of Communications
* Visit General directorate of Mational Savings
% Discuss with the ex-participants and toer officials concerned
+ Seminar and lunch with the ex-participants
* Meeting with EAD at JIGA eoffice
Feb. 26th{¥ed.)
* Report making
* Report to fhe Embassy of Japan and JICA office
Feb. 2Tth{Thu.)
"% Leave Islamabad for Delhi via Lahore by PK-603
% Leave for Japan by TG 5406



V . COMMENTS

1. The Seminar
ctives of the ex- participants in their knowledsg

was found to have been useful for the widening up their

ownl perspe e and
methodelogy of

All the organizations we visited in this country have fully awa
an ever.

their works and ideas in this field.
reness

rong desire to gend more participants to the Seminar th

and st
t also the

Thige fact shows not only the usefulness of the Seminar bu

wide needs of the well trained mangers in these fields.
and the recommendation

e dutifully

The knowledge and experience in the Seminar
trom the result of the Seminar to their organization hav

been reported to their organizations and their colleagues with praoper

processing.
2. All the ex- partlclpants were the proper and suitable candldates
for the Seminar.

3. The booklet "Information on.-Executives'Seminar on Postal Banking
Services" {hereinafter referred to as *GI1")should be circulated more
quickly. _ '

1, Topics taken up as beneficial ones by the ex-participants are

a.Introduction of new financial services{Post Giro ,Mpbile

Savings Accounts)
'b.Hecﬁanization of accounting system
5. It was suggested that the following themes should have been added
“to the programnme. 2
7 a.Postal giro systenm
6. The Tollowing suggestions were made by the ex-participants
a.More time should be allocated to the discussion im the Seminar.
b.There should be decrease in number of lectures through
“interpretation from Japanese to English.
7 . The Secretary ,.Ministry of Communications .éxpreésed the
usefullness and'necessity of activating postal giro service {h

Pakistan.



VI .CONCLUSION
With your kind cooperation.the Teaw has been able to obtain

valuable informgtion on Postal Banking Services of this country ., as
well as comments and suggestions from the ex-harticipanté.which will be
beneficial to the betterment of the Seminar.

All those pieces of information and sugegestions would be reported
to_the organizations concerned so that the recommendations of the teanm
based on the findings obtained during its stay in this country would be
given.dug consideration for further improvement of the Seminar

programming in the future.



JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
P.0.BOX 216 MITSUI BLDG
2-1, NISHI-SHINJUKU. SHINJUKU-KU. TOKYO
163 JAPAN

BOMBAY, WARCH, 2nd, 1892

It is my great pleasure to gubmit the summary repurt of the Follaow-up
Survey Team {hereinafter referred to as “"the Team") for Ex-participants. of
EXFCUiIVES SEMINAR ON POSTAL BANKING SERVICES (or POSTAL SAVINGS
EXECUTIVES 'SEMINAR, or POSTAL SAVINGS AND POSTAL MONEY ORDER EXECUIIVES
SEMINAR) {hereinafter referred to as "the Seminar” 3

The Team,which was dispatched by therJapan‘International Cooperation
Agency as a part of its technical follow-up program for the returned
participants of the Seminar and consists of three members headed by
Mr.Akira Uchimura, deputy Director of International Affairs Office, Pdstal
Savings Bureasu. arrived in India on February ,27th 1892 and then

continued ‘its follow-up activities for the period of 6§ days.

Through the visit of this time, wé Qere able to obtain many valuable
comments and suggestions about the Seﬁinar from the competent authorities
concerned and alse from the ex-participants and other people around them.
¥e are quite sure thét the information we obtained here should be greatly
useful for the purpese of improving the Seminar as well as Jaﬁanese

_ technical cooperation progran.

Finally I would like to express my hearty appreciation for your warm
hospitality and kind cocperation extended to us during our stay in your

country.

Sincerely yours

- Y~

e

Akira Uchimura

Leader,Follow -up Survey Team
For the Executives' Seminar

On Postal Banking Serviceé



SUMMARY REPORT
: oF
THE FOLLOW-UP SURVEY TEAM
FOR
EX-PARTICIPANTS
. To -
THE EXECUTIVES' SEMINAR ON POSTAL BANKING SERVICES

I ,O0BJECTIVES

The primary objective of the Team is to improve the future program and

to check the necessities of the Seminar through shrveying followings.

1.Te know how and to what extent the ex-participants of the Seminar
are making use of the knowledge acgquired in Japan

_‘ 2.To know how and to what extent the ex-participants and their

.organization have communicated with tﬁe ex-participants from other

~countries for the purpose of the éxpansion and stréngthEHing of their-
organization, C _ _ '

3.To know the situation of the development of savings services as

well as money corder and gire services by government entities for the

purpese of the improvement of the contents of the Seminac. -

Secondary., it also aims at providing ex-participants with the latest

information in this field .

11 ., PERIOD _ .
From February 27th ,1992 to March 3rd, 1992

Il . MEWBERS .

Yr, Akira Uchimura{Leader)
Deputy Director,International Affairs Office,Postal Savings Bureau,
Ministry of Posts and Telecommunications
“Mr.Harutoshi Nakamura
.. Deputy Birector,Service Division,Postal Savings Bureau,
Ministry of Posts and Telecommunications
Mr.Hiroaki Okubo
Staff.Promotion and Evaluatien Division,Training Affairs Department,

Japan International Cooperation Agency -



IV . SCHEDULE

Feb. 27th{Thu.)
s Arrive at Delhi by PEK-270
Feb: 29th {Fri.) _
% Visit to The Embassy of Japan and JICA office

% Visit Department of Economic Affairs,Ministry of Finance, North

Block
weeting with Mr.Sudhir Kumar.Under Secretary.Technical
Cooperation
Mr;R.Rajanopal.Séctibn Chief,Dept.of Economic
Affairs,

Mr.Gm. Pal Singh.Under Secretary,Dept.of
Economic affairs
Mr.Satish Bvshan,Section Officer (Colembo Plan]
* Heeting with Mr.T.R.Shahni{ Ex-participant } at Hotel
% Visit Department of Posts
"Heeting with Mr.A.K.Sen ,Deputy Director General,
International Relations and Savings
Bank
Ur.Gautam Gupta,Deputy Director General of
Training
Mr . M.N.Sridhar Ran.Assistant Pirector General of
International Hail
¥r.K.X.Kanna, Assistant Director General of
Savings Bank .
Mr.Handeo.Assistant Director of Training.
Feb. 29th (Sat. )
% Meeting within the Tean
Mar. lst (Sun.)
s Leave Delhi for Bombay by IC-167
¥ Observe the post offices
Mar. 2nd (Hon) _
*# Vigit the office of the Chief Master General,Maharashitra State
Meeting with ¥r.S.b:Bhattachaarya, Controller
Mr,D. S, Bhalchandra,Post Master General of Narpﬁr
+ Ohserve the activities of Post Office Savings Bank
Mar. 3rd(Tue..) .
% Leave Bombay



V . COMMENTS

1. The Seminar was Tound to have been useful for the widening up their

own perspectives of the ex-participants in their knowledge and

methodelogy of their works and ideas in this field.,especially in the
fields of mechanization.

2. Al)l the organizations we visited in this country have fully awareness

and strong desire to send more participants to the Seminar than ever.

This fact shows not only the usefulness of the Seminar but also the

wide needs of the well trained managers in these Fields.

3. The exchange of knowledge and experience through the discussions

among inter-participants in the Seminar was very useful and the

reﬁommendationé resulted from participaﬁing in the Seminar to their
organizations have dutifully been reported only to their own
prganizations ,however considerable influence was recognized in the
field of Postal Giro Systems which they have been conceiving through
the report. )

4. All the'eX*particiﬁants were the proper and suitable candidates for

the Seminar. _ _

5, The booklet "Information on Executives'Seminar on Postal Banking

Services” (hereinafter referred to as ”GI"fshould be circulated more

quickly. |

§. Topice taken up as beneficisl ones by the ex-participants are
é.Poét'Giro Service

_ " b.Mechanization _

7. 1t was suggestgd that the following themes should be emphasized more:
a.Observation of actual operation procedures and facilities
b.Policy matters of Pdstal banking :;its necessity in spite of
' ‘severe COmpetifion with commercial banks and/or the

fairness of the postal savings as the public services.

3. The foliowing suggestions were made by the ex-participants:

a.More time shouid be allocated to the discussions in the
Seminar. _
b.There should be decrease in number of lectures through

interpretation from Japanese to English.



Vi, CORCLUSION
§ith your kind cooperation,the Team has heen able to obtain

nformation on Postal Banking Services of thls country . as

ments and suggestlons from the ex- part101pants which will be

valuable i

well as com
beneficial Yo the betterment of the Seminar.
All those pieces of informatien and suggestions shall be reported

to the organizations concerned so that the reconmendations of the teanm
based en the findings obtzined during its stay in this country would bhe

given due consideration for further improvement of the Seminar

programming in the future.
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JAPAN INTERNATIONAL COOPERATION AGENﬁY (JICA)
P.0.BOX 216 MITSUL BLDG
2-1,NISHI-SHINJUKU, SHINJUKU-XU.TOKYO
163 JAPAN

BANGKOK, FEBRUARY 6Gth , 1992

"1t is my great pleasure to submit the summary report of the Follow-up
Survey Team (hereinafter referred to as "the Team") for Ex-participants to
EXECUTIVES SEMINAR ON POSTAL BANKING SERVICES (or POSTAL SAVINGS
EXECUTIVES'SEMINAR,or POSTAL SAVINGS AND POSTAL MONEY ORDER EXECUTIVES'
SEMINAR) (hereinafter referred to as "the Seminar").

The Team,which was dispatched by the Japan Intefnatinnal Cooperation
Ageiicy as a part of its technical follow-~up program for the returned
participants of the Seminar and consists of three members headed by
Mr.Akira Ucﬁimura. deputy Director of International Affairs Office, Postal
Savings Bureau, arrived in Thailand on February 3rd 1992 and then

continued its follow-up activities for the period of 5 days.

Through the visit of this time, we could obtain many valuable
comments and suggestions about the Seminar from the 6ompeten§ authorities
concerned and also from the ex-participants and other people around thenm.
We are quite sure that the information we obtained here should be greatly

useful fﬁr'the purpose of improving the Seminar and also technical

cooperation program.

Finally I would like to express my hearty appreciation for your warm
hospitality and kind cooperation extended to us during our stay in your

country.

Sincerely Yours

i Ui~

Akira Uchimura

Leader.Follow -up Survey Teanm
For the Executives' Seminar

On Postal Banking Services



SUMMARY REPORT
0F
THE FOLLOW-UP SURVEY TEAM
FOR
EX-PARTICIPANTS
TO
THE EXECUTIVES' SEMINAR ON POSTAL BANKING SERVICES

I .0BJECTIVES

The primary objective of the Team is to improve the future program and

to check the necessities of the Seminar through surveying followings.

1.To know how and to what extent the ex-participants on the Seminar
are making use of the knowledge acguired in Japan |

2.70 know how and to what extent the ex-participants and their
organization have communicated with the ex-participants from other
countries for the purpose of the expansion and strengthening of their
organization. _
3.To know the situation of thé development of postal savings services
as ‘well as money order and giro services by government entities for

the purpose of the improvement of the contents of the Seminar.

Secondary, it also aims at providing ex-participants with the latest

information in this field .

1 .PERIOD
‘From March 3rd, 1992 to March Tth, 1992

W MEMBERS

Mr.Akira Uchimura(Leader)
Deputy Director, International Affairs Office,Postal Savings Bureau,
Minisfrg of Posts and Telecommunications
er.Harutoshi Hakamura _
Deputy Pirector,Service Division, Postal Savings Bureau,
Hihistry of Posts and Telecommunications
M. Hiroaki Okubo | '
Statf,Promotion and Evaluation Division,Tralning Affairs Department

Japan International Cooperation Agency



1V . SCHEDULE

Mar, 3rd(Tue.)
* Arrive at Bangkok
* Vigit JICA office
*+ Courtesy call to the Embassy of Japan
Mar. 4th(%ed.)
* Visit DTEC
Meeting with Hrs.Tipsuda Nopmcngéor.chief af Japaq
; Subfaivision_
Miss Srichit Tantisuwitkul,Technical Services
Division
Mr.Chaisar Surdee, Japan Sub-division
Mr.Tomikazu Inagaki, JICA Expert
* Visit the Communication Authority of Thailand (CAT)
. Meeting with the ex-participants in CAT
Mrs.Arpar Bhechsonggram.Vice-president
Mr.Suwan Rattakul,Director,Yenetary Services Div.
Krs.Chanya Wachafpibul.ﬁssistant Director,
' Monetary div.
Mr.Pannabat Wacharayon,Chief of Services Standard
+Visit the Asian-Pacific Pﬂétal Training .Centre (APPTC)
Heeting with Mrs.Sumana Pavarajarn.Director, APPTC
M. Abdul Haq,Birector,Studies, APPTC
Mar. 5th{Thu.)
¥ Yisit CAT
% Courteéy call to ESCAP
Har. 6th(Fri.)
*+ Visit the Government Savings Bank (GSB)
" Gourtesy call to Mr.Vibul Aunsunta,Director General
Meeting with the ex-participants in the Government Savings
Bank
Wr.Vicheal Nititham,General Manager.Research
) and Development Department
Meeting with Mr,Prapan Rojanakat.General Manager.Banking Dept.
- Mrs.Marisa Wattapooti, Deputy General Manager.
Accounting Dept,
Mr.Surachai Srisomwong,General Manager.Saving
Dept.
Mr.Vicheal Nititham, General Manager,R & D Dept.



+ Seminar on Postal Savings and Postal Payment Service Activities
in Japan at Imperial Hotel by Mr. A, Uchimura’
Attendance:Mr. Suwan Rattakul.Director.Mohetary Services Dept.
Commupication Authority of T_hailand(CAT_)
Mr.Vicheal Aunsnunta.General Manager,Research
and Development Depaftment.National'Séyings Bank
Mrs.Chanya:Wacharpibul.ﬂssistaﬁt Director,
Bonetary div.,CAT
Mr. Pannabat Wacharayon,Chief of Services Syandard
CAT '
Miss Saipin Kittipornpinol,ATM Development Project
Leader.The Thai Military Bank

Guest: Mrs.Jaruratana Tuchinda,Executive Secretary,
Regional Office for Asia and Pacific.
7 International Savings Banks Institute
% Dinner Party at Taipan Restaurant in the Hotel
Kar. Tth (Sat.) ' ‘ |
* Leave for Japan by TG €40



V . COMMENTS
1. The Seminar has been useful for the_widening up théir own
pefspectives of the ex4pafticipants in their knowledge and methodology
of their works and idea in these fields.

2. The well organized'nominating procedures have been conducted by
DTEC ,therefore alhost all participants were the proper and suitable
candidates for this executiyés' Semiﬁar. However more careful attention
would be taken to the qualif{cation.of the applicants' position
. {Section chief would not be suitable for the executives' Seminar.)

From the view point of the efficiency,it is regret to say that a
few participants had retired soon éfter the Seminar.
3. The quuntfy report has been and will be one of the most important
qualifications in éelectiﬁg-participants for this Seminar in Japan.
4.  All the organizations we visited ipn this country havé'strong desire

' to send more particiﬁants to the Seminar than ever. This fact shows not
cnly the usefulness of the Seminar but also the wide needs of the
well trained managers in these fields. _

5. The knowledge and experience in the Séminar and the recommendation
from the ?eSUit of the Seminar to their erganization have dutifully
been reported to their organization and their colleagzues with,proper
processing. |
6. Topics taken up as beneficial ones by the ex-participants in the
Communication Authority of Thailand are

a.Post Giro Systenm

b.Mechanization _

7. The following suggestions were made by the ex-participants

a.More time should be allocated to the observation of the
actual operation ,working procedures and its conditions as
well as visiting mechanized centers.
b.The Seminar should be divided into two seminars :one is
Postal Banking Services and the other is Postal Money Order
and Postal Giro. Due to the limitation of the budget,if
impossible.theée two seminar §hau1d be conducted in every
alternate years.

8. The Director-General of the Government Savings Bank expressed the
necessity of this Seminar and more attendance of participants. If it is
impossible to increase the Thai participants ,he statéd the usefulness
of Third Country Training Program in Thailand or other neighborhood

counties,
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postal Savings and

Postal Payment Service Activities in Japan

Akira Uchimura
pPeputy Director
Tnternational Affairs Office

postal Savings Bureau

Today I would like to talk about the role énd contribution
of postal savings to Japan’s econoﬁic development, both past
and future, as well as the significance of savings, while
including some of my own observations. In addition, I would
like to refer to recent trends in payment services and their

place in the present day postal banking system.

1. The Role of the Postal Savings Bureau in Pfomoting
Savings.

One hundred and twenty-five years ago, Japan was
transformed from a feudal state to a modern nation-state.
Prior to this event in 1867, neither the.government,
commercial bodies, nor individuals were in the habit of
saviﬁg on a regular basis. The modern government, however,
took it upon itself to promote savings at the national and

household level. Amid these developments, the Postal



Savings Bureau hés encouraged thrift and provided the
Japanese people with the incentive to save. It has also
played a major role in building and upgrading.the social and
industrial infrastructure; These fuﬁctions of Postal
Savings have already been pointed out in presentations given
‘at the Executives’ Seminar on Postal Banking Services. But,
I would like to add that the Postal Savings systen,
established in 1875, predates Japan‘s central bank, the Bank
of Japan, by seven years. And since its founding, the
efforts of postmasters and personnel at small post offices
throughout the country have been devoted to instilling the
practice of saving.

In World War II, Japan and the livelihood of its people
experienced large-scale destruction. However, in the
subsequent peaceful years, Japan succeeded in making a
remarkable economic recovery. Aalthough feoreign assistance
played a part, Japan’s post-war restoration can also be
attributed to the diligence of its people and their thrifty
habits.

At present, the balance of postal savings and deposits
in this country stands at 150 trillion yen, a sum egquivalent
to 1.2 trillion dollars, and accounts for about thirty per

cent of all personal savings and deposits in Japan. And the



Postal Savings system has recently gone beyond merely

functioning as a deposit-taking inagtitution and now
independently invésts a portion of its deposited funds. At
the end of this fiscal year on March 31, this autonomous
investment is expected to have reached 15 trillion yen or
120 billion dollars and has received much attention from
bond issuing syndicates,'both domestic and foreign, as quite
a big institutional investor.

Now let us consider how the Postal Savings Bureau of
Japan has mahaged to succeed in these achievements. I would
like to offer the following observations from a personal
viewpoint.

{1} PFirst of all, the postal Savings system’s vast network
of 24,000 post offices located in every hamiet and village
of Japan, no matter how remote; makes postai services
extremely accessible. Moreover, ﬁhese post offices are now
linked by an on-line network. -

(2) Secondly, the Postal Savings system is composed of
three integrated enterprises: Postal Savings, Mail Services
and Postal Life Insurance and Annuities. These operatioﬁs
are housed in the post office where each bears its share of
the expenses. Sharing facilities in this manner not only

keeps overhead costs down, but promotes efficiency as well.



(3) Thirdly, Postal Savings offers the Teigaku (long term)
Deposit, a high yield instrument, compounded biannually with
terms fanging from six months to ten years. This flexible
term deposit, not available at private financial
institutions, has proved attractive to depositors and
boosted the appeal of Postal Savings. |

(4) Finally, the post office and its employees enjoy a
close relationship with the local community and its services
are familiar to citizens. Japanese civil servants, post
office personnel included, were formerly known for
inefficiency and poor customer service. However, faced with
competition from commercial banks, private courier services
and life insurance companies, postal gservices made a decided
effort to beéome more customer oriented and changed

draétically.

2. The Future of Postal Savings

Japan’s household savings rate has been steadily
déclining in recent yearé. From a high of 22.8% in 1975,
the percentage of income saved fell to 14.2% in 1989. Among
‘t+he reasons cited for this phenomenon are: stable commodity

prices, a negligible rise in nominal wages, a protracted

._33 —_—



period of low interest rates, and an extended consumer

 gpending boom.
However, the infrastructure in Japan is still

inadequate and savings constitute a source of capital that

can be used in such public spending programs. Savings are
thus an integral factor in national development everywhere.

The wealth of a nation, with the exception of its land,
consists of the savings of its people. In other words,
savings accumulated over generations represent the net
asseéts of a country. In fact, in most countries of the
world, it is savings that make possible large-scale capital
investments in the infrastructure to create airports, |
bridges, roads, and so on.

while savinqs play a major role in the macio economny,
they are also the foundation upon which peréonal and
household finances rest.

In household finances, savings serve as a hedge againét
future contingencies and provide a sense of security.
Likewise for corporations, for whom savings, in addition,
constitute a source of funds for investment and future
growth. At the fiscal government level, increasing savinéé
works to alleviate debt burden and ensure a wider range of

policy options.



In this way, it is clear that savings are integral to
the sound fiscal manadement of a nation as well as the
stable livelihood of its citizens.

Nowadays, the savings of Japan’s people are also put to
work internationally. The funds are channeled into prograns
that promote expansion of the global economy through foreign
investment and transfer of technology. As support for such
programs has increased, the role of Postal Savings has
grown. The Overseas Economic Cooperation Fund, through the
Fiscal Investment and Loan Program, is one recipient of
postal savings funds. In fact, postal savings accéunt for
over fifty per cent of the total fund, a figure which
attests to our global contribution.

In January of last year, Postal Savings introduced the
Voluntary Deposit for International Aid. Recent seminar
participants are no doubt familiar with this account which
gives depositors the option of having a percentage of the
interest earned on an ordiﬁary deposit donated to foreign
aid programs conducted by non-governmental organizations.

The Postal Savings Bureau, where deposit ceilings per
depositor are in effect, seeks to uphold the interests of

the small-lot depositor. We are seeking to strengthen our



'systém on many fronts: marketing, management planning,
business promotion, rationalization, and. automation.

Among the strategic challenges that Postal Savings in
Japan faces today, the most important is financial
dereguiation. Let me briefly outline how the Postal Savings
Bufeau is contending with deregulation.

Wwhile the easing of restrictions that establish and
separate banking operations from those of securities firms
is still under review, deregulation of interest rates has
proceeded at a quick and steady pace. The minimum deposit
of market~1linked savings, MMCs, has been successively
1owéred and term deposits of at least three million yen
have been defegulated completely.

Full defegulation of term'deposits and savings is
expected to be complete by next summer at the latest.
Furthermore, complete deregulation of liquid deposits and
savings is scheduled for the summer of 1994.

The Postal Savings Bureau actively supports
deregulation and is convinced that competition over iﬁterest
rates and services among financial institutions would
benefit the depositor. However, this competition will also
necessitate increased efforts on the part of the Postal

Savings Bureau to improve services, lower costs and adapt to



changing circumstances, Eore specifically, this will not
only entail developing and introducing financial instruments
to meet the saving needs of an aging_sodiety, but also an
expanded ATM network. (While ATM terminals presently number
16;000, this network will be enlarged to include all post
offices in the nation, with the excepﬁion of Agency Post
Offices.) At the same time, the Postal Savings Bureau is
focusing on the training and education of personnel who are
gqualified to give advice on financial matters.

On another front, the Postal Savings Bureau is
committed to realizing eﬁer better returns from its
autonomous investment mentioned earlier and is gradually

increasing both the amount and scope.

3. Next, I would to touch upon the subject of payment
services, namely, money transfer and settlement services.
" In the financial transactions and daily affairs of both
individuals and corporations, one requirement of payment
_ services is that they be accessible and easy to use. If
' money can be compared to the life and blood of the body,
then payment services can be likened to the veins and

arteries, the vital circulation system.



With the spread of financial gderegulation, the deposit

interest rate, lending rate, and the return on investments

are not markedly different. For this reason, financial
institutions have begun to.consider charging a fee or
commission for services. Charging a fee for_money transfer
and settlement services would ensure a fee income and is
rapidly becoming an attractive and viable option for many
institutions. _

In passing, let me note that checks are not commonly
used by individuals in Japan. In fact, the nost widely used
means of remittance in this country are postal giro, inter-
bank transfer, and postal money order.

our overall working plan_for the coming years
emphasizes payment services as one areé of strategic
importance. It calls for the development of new instruments
and services through technoloqicai advancement. Home
banking and money transfer,.using the Captain network and
video game terﬁinals,_ is one example of recent innovation
in this field. Ih addition, postal savings accounts and
postal giro accounts can now be combined with a single
account number to offer integrated services. Opening one

account simultaneously provides access to these new



intégrated gservices which, for the individual depositor,
have greatly expedited and simplified payment and transfers.
“In many hations, savings services and payment services
are separately handled by savings institutions and the
postal administration respectively. In Japan, however,
these services are managed by one and the same instiéution,

the Postal Savings Bureau. ©One constant aim is increasing

the synergistic effect of this organization.

4. Finally, I would like to mention our international
activities. The Postal Savings Bureau endeavors to maintain
close contact and cooperate with postal organizations and
savings banks all over the world.

Although the Executives’ Seminar on Postal Bénking
Services, started'in 1984, has now been.held eight times,
Ehere is still more room for Postal Savings to expand
" international communication and cooperation. Apart from
this seminar, we are planhing to invite participants for
more specific proqraﬁs and to strengthen our ties with the
International Sévings Banks Institute and the Universal
Postal Union. In a new program to be instituted from fiscal
year 1992, middle management personnel of savings

institutions in Asian and African countries will be invited



to participate in a workshop we will hold. This workshop
seeke to impart Japanese experience and know~how in .
instilling the practice of saving as well as to provide a
forum for the exchénge of information. Costs for lodging
and meals during the participants’/ sojourn in Japan will be
borne by the Postal savings Bureau, MPT, while participating
institutions will be responsible for airfare. We would like
to hold this new workshop every year and wish to develop the
program, together with the Executives’ Seminar on Pdstal
Banking.

The savings institutions and postal organizations of
Asia are undergoing great change in an attempt to cope with
the wave of derequlation and the financial reforms that have
swept each country. Indonesia, the Philippines, and the
nations of Eastern Europe and Africa are now considering the
intfoductionfof a postal sa&ingS'syStem. One really heart-
warming example I reéd'in a Japanese magazine is that in |
Kenya a nation-wide campaign to popﬁlarize pbstal savings is
paying off. Depositors are actually queueing up in front of
post office counters. Many countries are taking a new look

at the merits of the post office netwofk.
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QUESTIONNAIRE
FOR
GRGANIZATION CONGERNED WITH DISPATCHING OF JICA TRAINING PARTICIPANTS
ar
EXECUTIVES' -SEMINAR ON POSTAL BANKING SERVICES BELONG
(or POSTAL SAVINGS EXECUTIVES' SEMINAR)
{or POSTAL SAVINGS AND POSTAL MONEY ORDER EXECUTIVES' SEMINAR)
(BRhZRO N A4 2 5IH) '
Follow-up Survey Team for Executives' Seminar
on Postal Banking Services

¥Please type or Till in with block letters

1. For the purpose to make better arrangements on announcing the outline of the Seminar or
the confirmation of acceptance. please answer the following questions.

1.-(I) About the nominating processes of the applicants after you vreceived the booklet titled,
"Information on Fxecutives' Seminar on Postal Banking Services" ( hereinafter referred to
as "GI" ), which have been sent from the Embassy of Japan / JICA Office.

Please tell us your processes and the approximale time required at each processes.

[G I RPROCABFRECthICE T 5050H)

1.-(2) Please let us know the minimum required time for s
for the participant/s departing to Japan after recei

(52 NI 32 4% i A SRS B ]

ettle the necessary procedures
ving the confirmation on acceptance ?



2. Especially concerning with the Seminar for hi-ranking/ senior officers such as this,
please describe how and by what standard/s do you decide { or finalize } the nominated
candidates among who are recommended from various organizations concerned.

(AL 29— D& > RHEHRIDHEIC A+ 5, ROETOIHE HORKABONE]

3. What kind of orientation do you give the confirmed participants before his/her departure

to Japan 1
[HFERDF )2 F~av]

— 45 —



4. For the purpose to evaluate the output from the Seminar, what kind of evaluation does your

office make ? ( eg. Report, Interview etc.)

{mﬁ%TﬁmmMm%mwmﬁ%}

5. With the view to improving the international cooperation activities between your counkry and
Japan in the field of postal banking sesvices, we should 1ike to know your observation on the

future prospects of interpational cooperation in this field.
Please state your observation from the viewpoint of central coordinating organization.

[F5YEF T ORER . — X ORETEH]

Thank you very much for your %ind cooperation.



QUESTIONNAIRE
FOR
ORGANIZATION
i .
WHICH EX-PARTICIPANTS OF EXECUTIVES' SEMINAR ON POSTAL BANKING SERVICES BELONG
for POSTAL SAVINGS EXECUTIVES' SEMINAR)
. . {or POSTAL SAVINGS AND POSTAL MONEY ORDER EXECUTIVES' SEMINAR)
(A &ERGE-L 3 - - REHE R OB )
Follow-up Survey Team for Executives' Seminar
on Postal Banking Services

%Please type or Till out in block letters or mark with a tick. '

¥, Name

¥, Address

Phone No.:
Facsimile No.:

3. Person to contact and have responsibilities for recording this questionnaire
Name '
Position

Y, g



T.JICA's TRAINING PROGRAM

1. Please let us know the necessary procedure to nominate candidates.

Please tell us the necessary time to nominate candidates.

[1 : less than one (1) month .
'l : more than one {1) month = required time @ days

2. What is your policy and criteria to select candidates 1

3. Before the selection in your organization, are you well informed of the objectives, contents,
and the level of training program ?

O : Yes

3 : o

© 4,Did you receive the booklet “Information on Executives’ Seminar on Postal Banking Services" '
in right time 7 { Did your organization have enough time o select the right candidate to
the Seminar after you received the booklet ? )
[ : Yes '
0 : No
{3 : Not received

5.What kind of report did you get from the participant when he returned 7

6.Do you find that what the participant acquired during his attendance to the Executives'
Seminar on Postal Banking {hereinafter referred to as"the Seminar”) is practically applied

in his work ?
(] ¢ Yes = [Jalot or [0 somewhat

[1: No

If your answer is No,please specify the reason(s).



1.The subjects listed below were covered during the 1 9 91 Seminar program. Are there any
subjects you want to include in the program ?

SEMINAR CURRICULUIM IN 1991
{LECTURES INCLUDING QUESTIONS AND ANSWERS)

HOMOX O X ¥ oK X X

%

P

b

VIDEO :"utline of the Postal Banking Services in Japan”

POSTAL BANKING SERVIGES : Role.Present Conditions and Issues Facing

JAPANESE FINANCIAL SYSTEM  (by a visiting lecturer)

POSTAL BANKING : History,Organization and Personnel

POSTAL BARKING : Products

YOLUNTARY DEPOSIT FOR INTERNATIONAL AID
" POSTAL BANKING : Sales Promotion

POSTAL BANKING : Fund Management

FINANCIAL DEREGULATION AND FISCAL INVESTMENT AND LOAN PROGRAM (by a visiting

lecturer)

POSTAL BANKING + Accounting System

INTERNATIONAL POSTAL REMITTANCE, FOREIGN CURRENCY EXCHANGE AND TRAVELLERS CHEQUE
SERVICES

POSTAL BANKING : Mechanization

[PARTICIPANTS PRESENTATIONS AND DISCUSSIONS]

b

PRESENT CONDITIONS AND ISSUES EACH COUNTRY'S SAVINGS INSTITUTION FAGING

[TECHNICAL VISITS])

Eg
»
¥

POST OFFICE
BUSINESS CENTER AND COMPUTER CENTER
POSTAL COLLEGE AND TRAINING INSTITUTE

[STUDY TOUR]

o

3 DAYS TOUR TO XYOTO AREA



I, GENERAL SITUATION'UF SAVINGS AND/OR PAYMENT (REMITTANCE AND SETTLEMENT) SERVICES IN YOUR
ORGANTZATION,

1.8avings activities

1- {1} .Household savings as a ratio of dizposable income in your country (if available, over

last three years and its trends)

1~ (2) . Balance of deposit (at the end of the recent fiscal year)

1-(3) . Total balance of deposits held in your country and Your organization's market share

1-{4) . Number of employees

1-(5) . Number of branches (and/or post offices which provide savings services)
1-(6).Fund investment
*Autonomous entity (your organization itself or other organization)

*Investment subjects (instruments)

1-{7) . Mechanization : Pleage briefly deScribe mechanization of the savings system in your
organization, .



2. Paynent Services activities

2-(1).What are the major remittance and settlement services used by the public in your
country ?

Postal Money Order

Postal Giro

Bank Checks

Bank Account to Account Transfer
fthers

COO0CO

2~(2) . What payment services does your organization provide ?

2-(3) .What market share do your services hold among all the payment services in your
country (if available) ?

2- {4} .Mechanization : Please briefly describe the mechanization of the payment system
in your organization.

3.Please outline any issues or problems you are facing. :For example,autonomy,personnel
development (training) , savings mobilization{savings promotion), fund
management, mechanization, product development,branch network)



4. Future task and prospect

4-{1) In many countries.priQatization of savings organizations is planned in line with
deragulation trends around the world. Is there any movement in your country to reform
the nanagement body of savings and/or payment services 7

[ Yes

{1: No ' :

If your answer is Yes. please provide a brief description.

4-(2) .¥hat are the main management strategies employed by your organization ?

b. International cooperation

5- (1) .Have you ever dispatched any trainees to foreign savings or payment
organization{s) (including postal administrations)other than the JICA Seminar 7

3 : Yes =  ¥here to 17
¥hat for ?

0 : No

§-(2).Have you ever accepted any experts from foreign savings or payment
greganization(s) (including postal administration) ?

0 : Yes =2 Where from 7
¥hat for 7

i1 : No
5-(3) .Have you ever accepted any trainees from foreign savings or payment organization ?

] : Yes =  Where from ?
What for ?




5-(4) .Have you ever dispatched any cxperts to foreign savings or payment organizations 7

[1: Yes = Where to ?
Yhat for ?

[1: No
G- (5) .Does your organization want to dispatch other participants to the Seminar ?

[ : Yes
0 : No

IT your answer is No,please state the reasons.

(Thank you very much for your kind cooperation)

- 53 —



QUESTIONNAIRE
FOR
EX-PARTICIPANTS
AU -
EXECUTTVES' SEMINAR ON POSTAL BANKING SERVICES
{or POSTAL SAVINGS EXECUTIVES' SEMINAR)

(or POSTAL SAVINGS AND POSTAL MONEY ORDER EXECUTIVES' SEMINAR)

[AEGGERBSN L 2 2~ REGHEER AR

Follow-up Survey Team for Executives' Seminar

on Postal Banking Services

¥Please type or fill out in block letter

I . PERSONAL DATA

1.Name in full (Please underline famiiy name}
Mr. Ms. Age

2.Home address

Phone No.

3.Year of participation
19

4.0rganization
Name
Address:

{Phone No.: JFacsimile Ko. :

5. Present position (title)

6. Nature of your present job and responsibilities




7.0rganization and present position
Please draw a chart of your organization and indicate your position {section).

8‘. Fmployment/\’iork experience
Please briefly describe what kind of work you have been engaged in since you returned to
your country including the one you were doing at the time of the Seminar.

Work/Job Dates Responsibilities
Position (from to )




1. PROCESS OF NOMINATION AND PARTICIPATION

1.How did you come to hear about the Seminar?

2. How were you nominated 7

3 Please provide any comments on nomination procedure.

4.Did you get the pamphlet "Information on txecutives' Seminar on Postal Banking
(hereinafter referred to as"G.1.") before you came to Japan ?

[ :Yes

] :Ne

1f your angwer is No. please specily the reason (s} .

5.D1d you get sufficient information on your flight arrangement.visa application and
srientation for arrival at an airport in Japan 1 '
[ :Yes
1 :No
5-(1) If your answer is Yes, how did you get them ?
‘ (] :through your Government
(1 :through JICA office
(7} :through G.I.
{0 :others

5-(2) If your answer is No, what kind of information did you need 1

6.Did you get information on the objectives, content and schedule of the Seminar before you
came to Japan?
[J :Yes
1 :No
If your answer is Yes, was the information sufficient ?
O :Yes
O :No
If your answer is insufficient,what kind of information did you need ¢



I, SEMINAR EVALUATION
Subjects listed below were covered during the 1 9 9 1 Seminar program.
SEMINAR CURRICULUM IN 1991
[LECTURES INCLUDING QUESTIONS AND ANSWERS]

P <

b

VIDEO :"Cutline of the Postal Banking Services in Japan"
POSTAL BANKING SERVICES  : Role,Present Conditions and Issues Facing
JAPANESE FINANCIAL SYSTEM (by a visiting lecturer)

POSTAL BANKING : History,Organization and Personnel

POSTAL BANKING : Products

VOLUNTARY DEPOSIT FOR INTERNATIONAL AID

POSTAL BANKING ¢ Sales Promotion

POSTAL BANKING : Fund Management

FINANCIAL DEREGULATION AND FISCAL INVESTMENT AND LOAN PROGRAM (by a visiting
lecturer) .

POSTAL BANKING : Accounting System

INTERNATIONAL POSTAL REMITTANCE, FOREIGN CURRENCY EXCHANGE AND TRAVELLERS CHEQUE
SERVICES
POSTAL BANKING : Mechanization

[PARTICIPANTS PRESENTATIONS AND DISCUSSIONS]

% PRESENT CONDITIONS AND ISSUES EACH COUNTRY'S SAVINGS INSTITUTION FACING
[TECHNICAL VISITS]

% POST OFFICE

% DUSINESS CENTER AND COMPUTER CENTER

% POSTAL COLLEGE AND TRAINING INSTITUIE
[STUDY TOUR}

% 3 DAYS TOUR TO KYOTO AREA

(Please answer the following questions through grading and marking with a tick.}

1.Please evaluate the above-mentioned 1891 Seminar program.

1- (1) Subjects coverage

too narrow Just right too broad

1-{2) Level of the course

too low Just right too high

1- (3)Relevance and usefulness of the subject matter

too short Just right too long

2 Please evaluate the overall quality of lecturers, when you participateq in.

very low fair very high



3.Do you think the aforementioned curriculum was an improvement on the previous one ?

{The year of 1 99 1 participants should be excluded from this question)

O-~-——=—=- J
Ho

Yes
If your answer is rather negative,please indicate what part of program you found to be

wanting?

4.To what extent did the seminar program meet with your expectation ?

not at all completely
Please provide a brief comment,if your answer is rather negative.

5.0ne of the major purposes of the seminar is to introduce the participants the importance of
savings activities and remittance services, especially in developing countries. In this

connection, do you think the program {curriculum) helped you encourage such activities or

services in your country ?
O-——w—— == e MN-——————— O-—————— (]
not at all  definitely

If your answer is rather negative,please indicate the reason/s.

6.Have you been able to pass on to other people any of the knowledge or informafioh you

acquired 7
I O~——=——— = ——— - 0
nothing everything
T.Would you recommend the seminar to your fellow executives ?
O e O———w— O O-v——m e i
Yes

No
Tt vour answer is rather negative, please indicate the reasons.



8.1f you think that you have improved the savings and/or payment system in your
organization as a result of attending the seminar. Please check the applicable areas and
provide a brief comment.

{1 Organizational system (structure)
[l Management ( system or strategy)
[ Human resources development

[ o

[J Products (instruments)
{1 Savings promotion
[} Accounting system

[ _ -

[J Business handling procedure
{_] Mechanization
[J Others

[ ' ]



9. Major issues : . _
Please briefly outline the current major issues/problems which you consider the most
critical in order to develop your activities.

10.Please comment on the international cooperation activities in the field of the Postal
Banking Services undertaken by the Government of Japan

«including any training request you
may have. '

Thank you very much for Your cooperation
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| | | | TS
Questionnaire for Future Programmes

This questionnaire will be processed only for the improvement of future JICA
programmes; it will not be used for any other purpose.
DATE OF SUBMISSION: 0CT.21, 1991.

SUBJECT OF STUDY/TRAINING: Execﬁtives' Seminar on Postal Banking Service

NUMBER OF PARTICIPANTS: 7 PARTICIPANTS SEX: Male [5 1, Female [ 2 ]
AVERAGE
NUWBER OF COUNTRIES: 7 COUNTRIES © AGE: | 46.0

DURATION OF STUDY/TRAINING
Year Month Day Year Month - Day

13191 10 10 0. 191081 10 26

1. Before you left your country, did you receive sufficient information on your
f£1light arrangements, visa application, orientation for arrival at an airport

in Japan. etc.?

[ a] Yes 7 {b] No

If your answer is no. what kind of informatioen did you need 7

2. {1} How do you evaluate the housing accommodations where you stayed for the

most part while in Japan ?

[ a] very good | [ b} good| [ ¢ ] fair] [ d ) poor| [ e ] very poor




3. (1) How do you evaluate the medical services made accessible for you by JICA ?

4,

{2) What do you think of the meals provided there ?

[ a] very good

ib ].good

[ ¢ ] fair

[ d] poor

[ e ] very poor

N o ans

N |

{ a] very good

[ b ] good

[ ¢l fair

{ ¢ ] poor

[ ¢ 1 very poor

N o ans.

{2} Did you get medical treatment during your stay 17

[ a] Yes

{b] Ne

6

If your answer is yes, how did you find the medical services 7

[ a] good

[ b ] fair

fcl

poor

IT your answer is poor, please specify the reason {s) .

Did you commute from your housing accommodations to your training / study

places 7

[ a }=Yes

[ b] Ne

If your answer is yeg,

[ a} convenient

7 [ b ] inconvenient

was the transportation convenient 7



5. low often did you have a language problem in communicating with the Japanese

people outside your training/study programme ?

{ a)] often 2 [ b ] sometimes 5 [ ¢ ] rarely

6. Do you think the amount of allowances, including an outfit allowance, a book
allowance, a shipping allowance, a living allowance, eltc., paid by JICA was

sufficient?

[ a ] completely sufficient { b ] reasonable | [ ¢ ] insufficient

7. Do you think JICA's briefing on allowances, accommodations, medical

services, etc. was appropriate 7

[ a ] appropriate 6 [ b ] inapprupriate No ans. :1

If your answer is inappropriate, please specify the reason(s).

8. Before your training/study pregramme started, did you participate in the
general orientation programme for introducing Japan's history, society,

economy, education, etc. ?

[ a] Yes- 5 [b] No~ 2

I1f your answer is yes,

(1) how do you evaluate it 7

[ a] very good | [ b ] good} [ ¢ ] fair{ [ d } poor| [ e | very poor

4 1




{(2) What was the most interesting topic for you ?
-THE_HOSPITALITY OF THE JAPANESE PEOPLE
- JAPAN'S_HISTORY .
*DEVELOPMENT OF JAPAN FROM SHOGUNATE TO MEIJI ERA.
-FINANCIAL DEREGULATION AND FISCAL INVESTMENT AND LOAN POLICY

9. Did you participate in any of the social programmes such as the Japanese
language programme, Japanese traditional culture programme, sightseeing,

sports activities, cultural courses ?

{ a] Yes 5: { bl No 2

If your answer is yes, were they interesting ?

[ a] All of them were interesting. 5

{ b] Some of them were interesting.

What was the most interesting programme for you 7
JAPANESE TRADITIONAL CULTURE (TAIKO, IKEBANA)
*SIGHTSEEING

[ ¢ ] None of them was interesting.

10. Did you get information on the objectivgs, content.and schedule of your

training/study programme before coming to Japan ?

[ a] Yes 7 [ b1 No

It your answer is Yes, was the information sufficient 7

[ a] sufficient 7 { b ] insufficient




11. How do you evaluate your training/study programme on each of the following
items ?

{1) coverage of subject

[ a ] too broad. [ ] about right 7 {¢c j too narrow
(2) level

[ a }too advanced [ b ] about right [ ¢ ] too elementary

7

{3) depth

[ a Jtoo deep [ b labout right 7 [ ¢ Jnot deep eqough
{d) logical ordep of topics

[ a] good! 7 { b ] fair [ ¢ ] poor

{5) relationship of each topic to the objectives of your training/study

programme

[ al good B [ b1 fair 1 f ¢l poor

(6) balance of time allocation among lectures, discussions. exercises, and

observations

[ a] good 6 [ b1 fair 1 [ ¢ ] poor:

If your answer to the last item(6) is Tair or poor, how did you find the

amount of time allocated to each of the following items ?



too much about right too little
lectures i
discussions 1
exercises 1
observations 1

12. %hat was the most beneficial and useful topic in the programme ?

13.

1h,

*ALL THE TOPICS WERE BENEFICIAL :2

-POSTAL BANKING'S SALES PROMOTION :2

‘LECTURES AND DISCUSSIONS

‘PRODYCTS OF THE POSTAL BANKING SERVICES

-FINANCIAL DEREGULATION AND FISCAL INVESTMENT AND LOAN PROGRAM

If any topics wefe to be added to the programme, what should they be 7
-IT'S OKEY '
"REGIONAL ADMINISTRATION IN JAPAN
-MANAGEMENT TECHNIQUES
-MORE_DETAILS OF OPERATION WILL BE MORE APPRECIATED

It any topics were to be eliminated from the programme, what should they
he 7

- NO ANS. :8

- _NONE YET

How do you evaluate the presentations by the lecturers in your training/

study programme ?

(a] very good | [ b ] good {c]fair|[d] poor| [ e } very poor




16. How do you evaluate guidance and directions given by lecturers on each of

the Following occasions 7

very good good fair poor | very poor
discussions 6 1
exercises 2 1 No ans.
]
observations 5 1 No ans.
}

17. How do you evaluate the following items 7

very good good fair poar very poor
textbpoks.fesumes,etc. 5 2
training/study equip@ent 5 2
lecture/seminar rooms . 5 2

~

18. How do you find the duration of your training/study programme 7

{ a] too long [ b ] about right} © [ ¢] too short i

19. How did you find the intensit& level of your training/study programme ?

[ a ]Jtoo leisurely [ b ]Jabout right 7 [ ¢ ]too hard




20, How db you evaluate the general administration and management of your

training/study programme %

fal] very good [[ b ] gooed| [ ¢ ) fair|{ [ d ] poor [ € ] very poor

Lastly, would you please answer the following questions as an overall evaluation

of your stay in Japan?

21. Were your expectations of this programme met 7

i al fully net { b ] vestly met { ¢ ] somewhat met { d ] not met

22. How do you find fhe applicability of the techniques and knowledge obtained

through your training/study programme in your country 7

[ a] very good | [ b ] gooud {e] fair [ [ d ] poor| [ e 1 very poor

23. How much was your understanding about Japan deepened 7

[ a Jvery much| [ b )to some degree [ [ ¢ ] a little { d ] unchanged

24. VWhat Kind of overall impression of Japan did yeu.get from your stay he? 7

very Tavorable | favorable fair unTavorable Qery unfavorable




{1} If your answer is very favorable or favorable. please explain in detail.

- _ALL JAPANESE PEOPLE ARE VERY KIND.

- ALL THE PEOPLE 1 CAME IN CONTAGT WITH PROVED TO ME THAT THE HUMAN
BEINGS ARE THE GREATEST ASSETS OF JAPAN. THIS IS THE STARTING POINT
OF EVERY DEVELOPMENT AND INTERNATIONAL COOPERATION.

©_JAPANESE ARE VERY HARD WOEKING PEOPLE & THE COUNTRY IS VERY ADVANCE

- KNOWLEDGE FROM THE BOOK "JAPAN OF TODAY", SEVERAL TOURS AND
SIGHTSEEING AND INTERACTION WITH JAPANESE PECPLE GIVE ME HIGH
IMPRESSION. | |

- CONVENIENCES, SAFETY, WARM HOSPITALITY, WELL-PLANNED SEMINARS AND
FACILITIES., WELL STAFF ETC. -

{2) If your answer is unfavorable or very unfavorable, please explain in

detail.

25. Any other comments.

. WE HAVE DIFFICULTY OF WRITTEN NAME OF STREET, SHOPS ETC.

- THE ACGOMMODATION IN THE HOTEL WASN'T ENABLE US (THE PARTICIPANTS)
TO GATHER OR T0 MEET EACH OTHER AFTER TIME OF LECTURES AS THERE IS
N0 SPACE FOR MEETING TO EXCHANGE OUR POINTS OF VIEY.

- MORE_DETAILS OF OPERATION WILL BE MORE APPRECIATED.

. MY PROGRAMME CO-ORDINATORS DESERVE SPECIAL COMMENDATION FOR THE
EXCELLENT WORK DONE. '

. I EXPRESS WY DEEP APPRECIATION TO THE GOVERNMENT OF JAPAN, JICA &
MPT FOR THEIR WARM AND GENEROUS HOSPITALITY_ AND THE EXCELLENT
ARRANGEMENT. 1 ALSO EXPRESS MY THANKS TO THE JICA & MPT FOR THE
EFFICIENT ORGANIZATION FOR THEIR CONTRIBUTION TO THE DEVELOPING
COUNTRIES AS A LONG-TERM KEY FACTOR FOR _ECONOMIC AND SOCIAL

DEVELOPMENT.

Thank you very much for your cooperation.
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