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7. LR

1) &% (Land Allocation)

198242 A7 Y 2 | O EA B S LUK, | REE Y - &AW - 2 I %
Y HTLE T, B LACETRY (Water Charge, 500 Naira/ha) EF YT —
B A f_’l‘ﬁ‘attor service Chérge, 600 Naira/ha) NEi [N o 120, F O
Jﬂlfﬁr’é‘ﬁ’ﬁ (Zonal Leader) ‘124257 THILIE - T, TOFEMCIHET S 2 Ml b
T, 202 L BRROMBIN T2 EHLERE, - P - 08 - %o
A 2 ) IR LAt TV ok 3 BRI & o C gz, 19904 3 e A7 v 2 7 |
RIS X RIS, A I MTION ) 4T & Pk AR 5T 5 & 5 RL 7, 7
T / = 7 i : 1 %215 Land Allocation Committee % e, JICA F—2.)—— 1, #
DR &L TEMT 52 L4 - 72, Committee 1356308 A% lowe (NEE 1. BEH%“%B;{%
 OWENBEHL, W OBKE B S IR D0 T T s 4 b T A,
: JIC.A ELCLHR2, “Method'ology for land allocation” @k 5 UTATTEHLL, =
SC—WBL DX (E, o) LAIP O 09N S 15 18 L HIBEINE A50% L 44 b
ACWLnIEThb, o TRMA L NMRPS T, TIEM LIS H50% 3N o T
- (Land owning conunittee) DEHENE & B 5, 5% IIME N REAEIC, B 25% 13 LK
HOBRISHD B TS NB T &2 - T, Committee T E -7 2 LIZKAE B D Th

5, R S |

“%%%ﬂﬂﬁﬁﬁfﬁ,@%E¢M@$WMW%%%ﬁ,H@%AH.%@ﬁﬁﬁ%%ﬂ
0 5 b DGR I L Tk 2, | |

—HHRGHE SR (1913,0000) D1 > & & 2 — 217, TEE (184 R%0E &,
BT HF) F WL T,

—#1) 25C Plot B4 1 42, FHEA 3, 52 — 325, 20— A— 25,

— ) TR B 77U DR oK #3002 202 L, Plot S0 ) 4 C 2kt

DTN 7oLy FHHICIT S,

199049 F1 5'H, Plot 119 4 C SR ATHE NIy £ OMBHIOND 7 L — AL 5+
~ (Petition) VA M, F 7 o0 EE AR S & - Allocation 6’)719.’;%*1?&’&
Fkd 72 A E LT3 Petition R # lah 5 X 36iS, oKD b ORIz LTI,
BEORAE:2 o TR L TV 255 4 0 2 OB RSO § 3 TR A E o T b,

B & DL E L LCRO EBN.TH B,
RN AR B ) KA b 20,
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—o X X ATEERIRD . 50ha L O A X,
TN R {2 Z - B A, O Cd - 72,
LA THCRefe L 2000 L D S 4 T8I0 57 5 R BRI S5 2N E s,
A wxmmqumﬂ (199142 J1 iz Hiﬁﬁﬂ 12N, 751545 N1, 645513k
PO G SHITL, Upland & LT8R GRS, “SE28Hif), AERO ARE TR T 4
SubR L T ~M50Naira 2449 2 2ok - THEC Y PHHE TR X+ L7,

Recommnendation:
i (Omasi, Umueje, [fite Ogwari, Igbakwu, Omor, Anakuy, Umumbo, Umelum) %

a):[._'.j‘t II}.F( * f’f — ~—- o

2) B (Lower Anambra Agricultural Cooperative Society Limited=LAACS)

L 7o by R/D i:!i%%?—%’-?iiffiﬂ}ﬂ)m-f% & LT Promotion of Management For-
mation AL TV S, TRCHDNT JICA HPIEHETE & - TI990E8 A1 H, 64
@) lgwe & ??’M, BMELOREAC 5T L 5 -7,

8 1210, £ H1004% CIERICS8IE, Lo L gFe ST 5 - EIBAUTI9924 1 A13H -
f;a ’Cot: IRCHEAHTFY 22 (B 4. “Certificate of Registration), 5I1#%5. “BYE-LAWS
OF LAACS”),

199041 {3 MG B HUT 004 & 7 - 72 7%, TOE—H 2 TEIT L X 20 2, BRI
LWA'beH‘“(ﬁHfhz WG ETADIZDG, L7z R e v & RS
L NNIEIR, 7o 7 Fvih—s v DREREIZ &£ Y llﬁﬂfi%mﬂﬂﬂﬂ)ﬁﬂ?ﬁ{%ﬁﬂj L
AL ERRRIINI EH v, M 5450 50ha & L T 4 SAHEERIRIE T B B b b, B4
BHEWL S Y 20T L1, 6008008 b Ch b,

POLEI0A, MERESAD DD X 2 o 2— 2 2 BUGT By IEFAED - s> i L, X%
DD TR 120512 b TREBROFEY S EIMARI 4 BT NSRBI i e v, JICA
BIMESTIZ RN, Bl DA BRIEE” > R AR L o THENDLE
AT T TAT S R D ERIEB * 9T - 100 SER T ISES Y, 7% VISR G v i 1
REZDRADBHOBRT, MR 1004 2 AL L,

LU LAACS oy sepidimy, BN f—';ﬁ‘ﬂ YHELTHAY 5} D &8 %, i
ﬁtw_165t&;6#%,wm@wﬂ,h%ﬁ%&@mﬁ%%%—AU—fﬁﬁmtko



i Igwe Lt Management Board member & L <€ & %> 5513 BUZWET B, U
Chiefl Secretary # 4 » 4 % Seer etariate T1T 9, Secretariate }2{3 Finance, Agro- ‘input,
Rice mi]], Loan 4% Section 45 ¢ o #¥4:(¢ Restaurant, Tractor service, Training %)
WL AT ) & v b Th s,

199294 A 1 H &ML T 2o Lo M58 R, MG 6. “New organization of LAACS”
m%*ﬁi:%‘ﬁfec’)'k‘«"ix‘%%E%iﬁ‘iiﬂﬁﬁi‘il Tvvd, %% & L ¢ Chairman @fLPJ] 324, SFHE
FEE A H T 2589 3 H31H 3 ¢, Board Meeting (2374 Hiz 105454 H230 1 g1
Bl 2 —7 4 2 7Ty Sz, 19924FBEDTFHBHEMIE 7. “Budget for 1992 o+ 1 Y
Th Lo MBIEOALE & LT LAIP TOMHIH M LAACS M4 B h b 2 & bk
ES N IREEA R E 20 L LiLh v,

Recommendation:
KR2IZ &k L3 2 5 LAACS (o#8he L, 2R LAACS (o513 2 53 HERA S5 508
H5,

1) kFIHE (Water User’s Association=WUA)
3.850ha G’Dﬂ_’m WX LAACS & WUA DHFEVATRTH S, ML AR ($1304) 1158
WiF DB E IR LT, WUA AR IR 0 ACE B, MRS 2 1Ty, LAACS Aidise
(Agronomy), [UFE I (Post Harvest) (2 rfvfy6—-@@5‘;@3)%?&%&3‘6% DTHhb,
19919 2 A —H WUA 2L L 22 0T 2 4%, Chairman (2 » 4 % ABTHLHIZLHIE
A Chairman 23845 S NADE 8 HTH L, br L 70y 7HEOBRZEZINET S Block
Leader o238 1z L HIEEA A 1), 8L ALz 1] Turnout Leader £ 4 AL TV B AW UA
DAAIEL T b B AT O MR, KBTS W F 509 M 8 11T 2o,
WUA (3EIIA T & 5 72 e ek p 38 7 4 5. Dreaft (3 T v P TiE 20w
(%% 8. “Constitution of WUA-Draft”, %17 9. “List of Block and Turnout Leader”),

Recommendation: _
‘Block 4F B R—BEE & R ¢ D dald A b 7 Vi, KU pilot area (#&vR) @ Irrigation
Calendar (i) 2L, FATOREFES £ ME B8 U iU 2o

4) HHE (Training) .
IR 2 AR D B RIS T o o W BTG T L » TFROTE 25 L £, A%
%%&ﬁ%tﬁui%w SR fodh, TORFPFMELEROAK LT, Tl



0 FH2 I 3 IS0 BUED BRI DL 2 X5 & 8o 2o,

Sl 2 A4

a1 pu T AR g fiti&
e Key Farmer 52%  12/11/90-26/03/91
HERE PRk Block Leader 194 11/03/91-12/04/91
L Key Farmer 524 05/08/91-20/12/91  Hikitsy

Frk 3 R .
S5 7 Nt A HAR | fi-#
HERHEAK Block Leader 334 13/01/92-13/02/92
RHEMR  BRSRIRE 148 09/03/92-24/03/92
¥ FE T HIAA =2~ 208, 25/03/92-26/05/92

Tk Key Farmer 4104, 01/08/92-31/12/92 &5y (F5)
e A 47 204 08/06/92-07/07/92  #isr (Fse)
FRiFL & REXRERE 104, 23/06/92-14/07/92  iRts (Fae)

%ﬂbxﬁmmﬁﬁﬁ%hmﬁ,%ffyﬁﬁi—%%ML%E%ﬁmthéo:@4
7?51~%ﬁﬁL&M&EDA$ﬁ%é&@&%ﬁ%ﬁ%f,%U?if%@%ﬁﬁ@%
HEEE20D 22 BB AME S N S - 70,

LML = R0V SRR 5 (ARBIE 2 — 2 L 04 L, PSR 2T L C o b, HEESE
7;‘<.:'k77‘\{i WUA @ Block Leader (2 BB iCE T B + Ui E O F k452 b LOTh
%u%#%&ﬂ%zﬁMﬂW@%&EbWHaLMP@%%&E%&%%%%%MWH&ﬁt
mB&Wi5%#QWM¢&BMZT%éO%%%Mjmzub??&wﬁﬁvﬁf—@%
A%%mféﬂ—z&,ﬁﬁﬁ&vmﬁwmﬁ%%&GUKXﬁ%E&Lfﬁﬁiéxiu
HEHETE o0 a—2hkha, '

W@%Tnmmﬂc%%ﬁmzxy}é%ﬁwa&ﬁ“www;“W@&mﬂxybﬂ,
ﬁf@%M%ﬁijmﬁ@m@%mﬁ%ﬁwaému$%fﬁboL#L&ﬁ%m%m
%momf@ﬁﬂﬂ%;ﬁmmﬂm$m¢Sﬂbhm@ﬁﬁkémowfuga&%a&ﬁ%
LEEE S naibiids s 20, |



Récommendation:
Jﬁ_}HPé’;EiC NN gt .(JICA Old Boy Association) fil{4 . “Hd L oo (Sympathizer)
ELTIEUC L - LIS~ x5 ¢h b,

5) K 7H (Pumping station)
OECF v—ric & ’).vgﬁi_ny. raS o I A7 B A e Sy SRR ZrOGETHL, 10844 P8

b an LORREIC {%h‘_"ﬂ_, A== ORISR L T B, 2RI Z 806 K 7
I PO (Operation) (AL T\ 255 HE ORISR0 B 72 2h 8 o 3s s,
A =3 F - ) Maintenance (B9 2 AR T B, B0 A — o5 i LS
DV, R T b T Y 2 e — S LR A 7 b 001 SR ARG 4 AT
&Y B LN, Q\Bﬂ&‘lﬁiff"ﬂ' THIEIERTH B,

1990**? A2 OECE THTL » T, F2191E 13 JICA OE#EMR L LT, ¥o =,
1A/ﬁﬁ#b&mﬁﬁﬁwﬁmﬁgnta:ﬂb@kéﬁbﬁfuﬁﬁfﬁﬁfﬁgr%
WAy T ADBEMRBEIIET D2, Bl it S WS Iz 2 - T 2 #8878 hio 1R
BALW, FHIZOFE TEE 0L 2 7 L OB TH BN, AN F ISt~ T
BWHEF AL v 7T 5L 0o CLMTFTTlAL v, S E L A—hd0 b DELEY R E S
DEEID,

2RI T oMARHGL TH Y, frt{'fii*")“‘ifﬁ@&i; = h’i" SN EHE K - 22,

HRAR 2 FE L RSB L 200U e b Ao, 509 Lo BN 2o BE G 1 2o 3, HERR 7
ok ais éﬂ_&mfzz‘fﬁ) LTI, BT AEM N L LETS B

A TOEE Y, AKEPE Section DHEFLEIH &, B Water Chal‘ée IR R AN
rL;LéiLao W2MD =X B DN, RS A L—ZICHES LS BRASS
DE A5 L ’;cb\, URBIOR L AKMMNE W E B TT LK M2 5 L, ERERE L -
D A, BIREHREHORE, BERE, MESGeh 25 2 4 2 x ) TORE Tl
MEORETH B, WAL CIEHT B LI v,

"Recommendation:

AT 2 3= DR BTETH by T Q%H&&ﬁﬁﬁﬁ%%o

6) #iRAAE (Head rac:e)
Pump up SNLTF > 7T MOKIL, 7uPx 2 b oMK E LT Head race %3 1
Main canal (%1 5. Main canal b ‘%econd'lry, Tertiary, distribution canal 43  ¢

B IC BRI NS, # “Cunbm/k%ﬁ"&«fﬁ KB CHDLDPZDT O 2 7 b o)y—



DT H B, _
AEEOWIENYFAT, LB, 240 2 Rl KIS Ch B & b 9 I EHHREO L5 b ER A
B, OCRIPHERG RABLERE R L Tw 2, 19914 W 1 ”‘ka\ r> Water charge % &
DUNLALFLLBERTELCE O TBBEBI SR L, 2B, b oW IEE, 2
DULRELF 128 - Tl o, KIS 19914 5 Az Head race o0 F el B WTER DI
ROAREE D53, DFERORIGAT 3 Wig S L2z 220, 108 WA 2 T150m HY5EIc g L 7,
SR TERENI L 2 # ok 4 5888, MIRAEIC A - 2o LirL%eh%s JICAE
MEL &« B ST T Teh s ;ﬁtfﬂﬁiﬁl,f:m’c, JICA L LTk g ¢ Ten
£ WAER BT (IR “Head race SIS BI), SHMOT 5 Lizgimkdgl &

G2 SN, REEDT Y 7Y — 12 & 5 Lining T# 822 AHIMEHE L Cva,

I

Recommendation:
WUA NS S 2 EBMIEE DM L o & ARIIZ AT b A2 HUE 70 & 20 s, Nl =i
L AEBICEREDH 5

7) R¥EE (Water management)

19894, JICA OBAMH NS 5 3 TH 700 2 7 F KSR L (38> T 0l (3T
BHolzEvo TRE TR v, SRIEERO Water o harge 4T RTUC G L € v 7otz
w3 BRI £ s T v, BB~ DB L 2408 B < 20 1 ud 7 5 4728 Rota-
Lo 2 S L CHATREL Cudv, Wb BnEls, Hoife LodnIRims
KE 5Tz,

S HHEMIF%3,850ha &, 625ha (3 peripheral area X {3 Problem area ERRL ’Cl‘ér:bjiUﬂi—
BELHHES R Z & v, 78 1 3,225ha |z ’Db\“( 1 1009/_1911’?#1?'5&251’1.’(1()?.1}3 1989
FlCA -2 bR hoMe:r Lch e n s %)*3"3"5" 50T, %JJ’*H%Oha(E@ WAE
JE£220ha (E5, E13, W6), 34EE140ha (E5, W6) # Pilot area EARL TP L i
THIEELL, WHER/DOZELHL0T, 4Rickdays LE-T2bUTCidw,

KEFBEY )¢ Irrigation Calendar % Rk L, 2z ok AR A ke
Fho BRIIEHAERY, WL H I QAU%E&WUA&EbmbLmea'
tion HEME % %W T %, Pilot area o422 5 L 7 TRELDZN AT TH10-209% 18 & W5k
Blz: (ik, B oIHSER),

Recommendation:

RO DT~ DR & 051 TR Ly &9 —J§IEREY: Irrigation Calendar #4#£2 =



&o WUA D7 7 % 7243 Turnout fi:1= Water man 4 vy, Irrigation Calendar i 4y

¢. Rotation {lifk #1553 2 = &,

8) BHERE (Standard rice cultivation techniques)

R/DIZ LD ﬁ"ﬁ]ﬁfﬂﬂiﬂﬁﬂCiﬁ\f‘o TORCMIIZ 7 2 2 5 7 b & L Tk i
B2 X ARSI SR T A o L7 Lﬁiﬁi{é’:-—i’}’:fﬂ.%ﬂiﬂf.)‘ﬂ PUFEZ LU e b vo T,
Tentative & LC19904F 7 H “Process of rice cultivation works” # {15% L 4 4, HFiEiEo
HHE L TUIAIL T s (MR12),

Recommendatidnz
WA 72T PR SR e g I 2 1Bk L e h g, JICA 254 v 732 b
7 F B EECREEE S - 2 ER A,

9) #FA (Unit yield survey)
%Eﬁmﬁﬁﬁﬁbwﬂ&tfﬁﬂﬁﬁﬁ%éoﬁﬂAﬁiéﬁmny#&?y}ﬁEﬁ
2k IR TR AT L T v, 19908, 1991 50018, 19014 iR &5
HRDE 30 Th o 199LFERBHEDIRAL F i1 2T KBTS & 5 BGEE HIN T
B 1990FTAEIL Land Allocation 72 12 fEMIT R L 20 d - 77,
Bl F T 1 Plot (0.50ha) 120 % 384, 14570 L ESAEA D H- T 04, Sam-
pling @ Plot i+, 19907 (255 L 2 W34 (39 Plots) AlkstL THE L T 2,
19907 # |
Pilot .area (F3Mits © 46ha) |
BEA © 3.83t/ha (dplots) MIZY © 3.98t/ha (92plots)
Z D) Area (XTI © 2,000ha)
_i'T’-XiI : 3.07t/ila (27plots) BAELY @ 2.61t/ha {(27plots)
19914 R
| Pilot érea (i‘\f‘%‘cl‘ﬁﬁﬁ . 223ha)
BEA © 3.73t/ha (15pl(:)t's) ALY 1 3.58t/ha (15plots)
2 DM area (R : 2.3500a)
BEA © 3.500/ha (19plots) BIAY : 3.27t/ha (19plots)
199LFFIMHE COfSUAIHE © 2,570ha)
B 1 2.47t/ha (33plots) BILY : b



Recommendation:
WM GIEL - ERINETH L, Wb —PRFORISHME LT, IRnIeR it
BHOYRFE & & 2oahictE Random $ifl,7 Zedd, el 1, B, R, WHAE SR iis

ARG S L U Ao,

10) #5484 | |
o - SER T L MM 34 2 DI Tb 2oy IS L
PATEL 2 7 b b SETORH IR 2 T A1S Lagos BB, BUBEILEE3H
KTHotze ZOWREIRAFMOTIRN FHERFEIC L 2 LODTECH B, FA45r 1) 7
DS R ey B 3 IO ) — 5 2 B0 T U T 2% E LT, 0
AROMHIEHRT 0 2 x 7 | Site F TO—DOBHFH S WOCMAE 21O & 105

Lo P 3 HEIEGH 0 6 1 Site 3 TOMBHATRDBMTHES = 312 200 12,

BE S BH OB ST S LT 525 70 2 7 | 5 Lagos T4 v 1 hTFofli e = &
Naira SORZ5E TR 1) I & RIS ARS & TR E B8 > TC 52 8, WIS &
BARC G & HEHOEIAN 2 55 8 Fh 5A 7052 7 b & TR L < e,

G EEM DN D72 > TRADIR A 7> 77— b L BFHL T 227, BLEIEILZ ol
el o CREMENA =0T 7 4 7Moo T b, LirLAded PBIE, [, B
BRI DN TR T A 20 ) TSRO 2155 T 0, $TIR2 1 CE WS &
HDLENL T E0h B, Y R/D (2 & #Ud Lagos #tz #vs 7 E%C;ﬁ@_ﬁm@i%f S
TMK%&ﬁJMmeEiﬂﬁlﬂgﬁﬂmgmﬁmﬁﬁﬁﬁmtmmﬁmﬁné%mT
HLNT, ZOWMITHEI SO THEMEIA =0T 74 TEWoTLEAL A, =0
SRR TR L 57 70— } DB A S ZRBL A b7 B o, H M50 & Toilihe
m&w%t$m%%¢5ﬁ$ﬁé&ofnylﬁb%ﬁ%%ﬁLtﬁﬁu%mm.%M?%
M 8L OB CthH2, ' ' _ o

DTG AT R L B & SRS S ) A b Ch B, T ol
5“T@%ﬁﬁﬂ-&%ﬁﬁﬁm7myi7L%RﬁLfm%wa%:&%EﬁL,%ﬁ
KETHAT 5 L302, HCETOLEWTHSOTUES ZITHBIRES, 400 & 5 M+
NIThL, FHIT =0, VA, pAG, CTHFCZOMANRL L, |

Recomméndation:
mmFwuymiofm%mmﬁmz&Tﬂkabeu(ﬁyf,Lyyy,rﬁ?
P TAALNE), EHLS ORI 3 IGES £ BT 5.
PGB AN & 41T B BRI % 15\, #%M - B tﬂ)k?i?‘; 'y %ﬁéﬁﬁ L7 Hhti“

10 —-



Ghav, W JICA THUES LTV 2 BEMWRI 20 B SR M L, | 7, UL 5 2w,

1) BB
7Y a7 MG E S CLOROYR IR 4, “HSESE —SR or B Thb, -
DR THNIKE AR E W ld2i3 D Lagos ~O W RAES A = & 2T T s b o HHS WY
DAL, MGG, KM 0T Lo by, WROME 7 - Rat o
BN Th B, il HIE Enug/Omor BN IR S MR T Th b, SEBIZ Wl
T HIEH ZHNT 5 FIRTF — A Y 5=~ E 2 52 Fl2 L T, BAKIS
DVTBHRR D AERIN AL Z L L RRE A L 222 2 LT s, FoMF— Y
= DR FBEE T B Lo, HERER L 5 U902, 000Naira BLEO N WA T A L,
TNLENDLTRIZ DG T, FEMROFINC L 2 HFIEESOMMNC L U Sb L, g o
FNHERNL CRELEMB Z LI Cvd, WRBEOTRIF AKX Vo EH RS
&DT&T@ﬁﬁﬁK&Z&&,%&Lfﬁﬁﬁﬁmﬂﬁﬂﬁiﬁﬁﬁm%ﬂ%Tﬁao%
— ) = BT e 2O, 42T F TR T S JICA ~DZ T Hh s
WO, TN R L OBA ATV, TR L A TABAYHABEL Tva, T
DWTHMENIRE & F - W22 LU B FMELRELOT, RAMSrBhhsE
IS DT ORI HHUGEE L CAE L 207 b v,
e LT, RS TEND LB YRET5
A5 3% “Application for official trip/Report of the trip”
MEsle  HEst “Request of expenditure”

Recommendation:
AR, T2 ERBERRIZLDIEEI D LD, RN THOL D LIITLNE
THb,

FELHEN BT DA B Th b, AMIFAFIHT L 2 F E, THLEEAES - £ 5
OB DTS D,

12} BS (Light)
m@¢m0mmHiTﬁﬁﬁstoL#L%w@fio&mﬁéﬂ,w%¢5Hmaof
#h < Office compound L4EHR S HL2 BHERIC L > TLEBEI L WO TA 7 4 AOERIL
R L IR (Plant) (CBl-> T3, HEH Maintenance DI & 40 5 (£ 8 A%  EFHICK
_ E‘%?Eﬂ?'?‘l & KT, 19904 BE I {35 2t 5 #196,031Naira T4 - T4 7 4 A% LEE’"L
i (Plant) 31772, SERTOBARBE SNV I LI 0ERRTECH L, EETCHL



:&:i;tf?i"'—‘iﬁf(’iﬁifJ“ﬁE;‘c&'L\ Fe— 3 ) =l A Fﬂ’\irﬁ’"m.{nf £h, FHoLT
Db E BRI B s D Ac%& '

Recommendation: _
FA L 2 VT OXETEARIL (National Electric Power Authority =NEPA) i#i# “Never
Expect Power Always” & EhiLs ¢ 5 WEEI S, £ - € Plant ORI T |- X v

TRUE D s e,

13) 7K (Drinking water)

LAIP Compound @7k{i OECF © — > T8 X 7172 K i Ak E‘ Pumpup L, {baAum
MRS E WML CRIAR SN T a, BUIRILEEEC L 28 7oy, IR DR A —
BUAE & & DK, Xﬁ&nm%mun%uiOkmﬁmmtfwé UE - TSRS E o
0, AT~ P -NIE T~ 5 77 LKA B k5 L:%’%@?K%mﬂi_”’k
2 TW5h,

b= P g — (77 20— Ak F 3 } 1)) d)/kti)l_ﬂ}‘bﬁ; b & C— BT
FU 2B ENDS, TIhLEIBERE OB - CHRfES L5 HBhEE K > 7 C &4
BRSNS FHE IS > T b, -T2 7A»~A@ﬁﬁ@ﬁu R kol TN
& & HBNEW A > 7' Magnet Switch 2RI L, L £\ iodilbR & Do INX U
LGP AV IEREE QL TV 3

B2 b U TR R IR BT TR 7 > T 20 BRI 2> 7 vk
BLELT W1 Magnet Switch 2%6tY, FEIHE TR AL |5 72 7255 HThsd,

Recommendation:
FE (WMEOHEIC LD i L) HIHICEH ALY, HAEASBH T s BBk
HO AL, 0 E L TR 2 Hé’u;tifﬁ;

14) 2AHE (Official vehicle)

JNCA 48881z F B =% 0 DI THEH L, N1 B Owerrl DREAEH E L
T 1B Omor 2R —o 2y MBELTHA U= ) FRIZELC H‘%LT LE-»Twa,
Bl THY 9 BHEMFHTH D, O3 H1E CCF oo (BESh a2 E ) rs—) kLT,

B FGN F- oo GRS AHTE) & L TREINTWE, - C#lfEF13 FON #(z
DT AE R E », CC (:f)bxftiiﬁ,ibﬁi@‘ﬁf@ﬁ?L?‘:@%‘"—??ﬁ‘@ﬁﬂ,f'ﬂé W
MU Enugu 129 5 9912 Omor 1293 3 & & BRI B @R L ¢ En_ugu WIS

— 17 —



Ay, AL Omor OB THHOMRIZHE 2 2 Lo T v 3,

AT 2 5 - T & Enugu/Omor i @ il Bhic kot Ryeo T, SEH - 15
JICAFFH TR T B L L OB COMIMIz b2 - TZ, WIS O [ 4
2§t b R T T b, BIRLT. 4 HIDWRA S (2D T S0,

19914 7 S 72CC3AY, F 2212 HI258FGNS02B Avvnfiifif 448 = L, Az ’C{i]qgﬁ
F3FIEL IR CMIRL A% BTl $ 2 e . 002 SRS R 3 8

BB E ATV,

BGBFHB LA L LT, kD751 F— 3 b -(2iA3 5 2 &, B & 120km/hr
FTETHIE, WIELHEMEREZ R T 228, oB e 8BS v L Ea g Ry 2
NENDEDOERTF# DL Z L2l T s,

: Recomm.ehdatic'm'

:I‘T‘Bfr: b SRR 551 B A L R ASEBO 728, KM BB L T OC F oo
1§D ThH B, 4 F TOFES L FGN 43 /\ﬁ’( Lo ThBENDT, BRIZCCH 1
—LR L FGN Fros— oI %2 5 ~N& T b5

GERELUFEHFROLOTELMREEM L L CA- T ED, F4 U2 W TPEFDFES
THZL USSR A8 % 2 2 WS L B

" 15) + 5 2% — (Tractor)

w%¢OHTﬂwyﬂiaf%K§ﬂtﬁﬁ?$§7 &— (M5500DT) 136418, ¥
EOFMATHEEHD 8 & & T L 72 (19914), BRIE 2z SHATwv5h, AT ey
DRI, DB, fﬁ:li%ﬁtfﬁ%&?w, YR 5, BURGITG, THI G, 2
— =D E S TT o34 P 235, Rotavator 2 BIF¥FcRiEd 5, MEL 72 H 45
RIS 5, Xﬁﬁ%ﬁﬂi?ﬁﬁﬁ“,ﬁf»@ iR EMICL v, e -5 —

o ’j‘}ﬂ@ }‘ TV —HHE STy, T— 2L g o 7 oo B HHEWV, A4
DENE, REFB AL THELRT L, %%
IRAE £ OBHTTRES 205 “("‘@‘@i LTWBEFINDIRECHD, 3,000ha Ll Lot

Rzl oo ,—ui’c"lf“{i%ﬂﬁﬁﬁhﬁ (Rotavating) #7114 LT, IR X Operation
Section ¥ DT L5 7 5 —DR) Szt » T b, G- T fE 5 (Paddling) (2474
LT ¥ Rotavating O, K& ANTE CHIEZ Th b, IR 1AL WD AKTH
% . Rotavating W # M 1600Naira/ha TH 54, 77 5= TRLTwsocHiz L2 #
BELHEDHTW A, |

— 13 —



Recommendation:

W IR K ST, 2T 20—y O WS HLR T b, B,
.1nmr§?9~umAm1&bm T WP, ML T 2 & e T
WS D, THAGWE L 2 THIBICIS s T X 72,
ﬂ*MCLAMBMU—Xé HE A «éﬁﬂmfm BADZ 5 T DYk
BLeed— s BN O B & s EYEE ST AR

16) —BE#EME (Grant aid)

BRAIGLE Iz 1 2 2 1) P, AR S & R 6erl5‘“t ¥ I B 2 AR T TH
AOBEMEERH L CE22, FRESIICHd R AR TE SRR L 72, AR D 5 —
HEDBIRERAT X, PRITE L 2 400 2 48 A E D) RE B S R AR IR X
dr iz, :m%ﬁéﬁ%ﬂﬂ%ﬂiﬁru 140km &N 72 Enugu/Omor 1% 580 L 7e0H iUt 7 5T, X
HELA T 4 ABEOT T, RS L T4 5 LTv 3 (AliR18, “IERR RS
E:’J&n’(”)‘o _

uﬁ%ﬁﬁ%tﬁﬁént&mmﬂmﬁﬁéﬁﬁﬁ&LT,%t&%Ltﬁyf%ykﬁ
REG, + 7275 —%hY, 1992908451 Head race @ Concrel Lining 1.4 341
Ton R0, VR4 RE - RAME R S S e )

Recommendation:
B 1 JHIR ATE R, 5 HIZA3IH TH LD, 4t RO o Wit T & g T
i L’C\ﬂé ZEDOEH AL B,

17) KR2 (Grant Aid for Increased Food Production) _

¥&2$F&3¢ﬁmeuowfu,k&ﬁ#%%*ﬁ«meAhmxof$Tuv
=7 PZLIEROMBHIEE s = & o Tvd, ZOBHICYL &5 X8R, Fe 22 g
AV M aTrE GHR20. <1990 Allocation of KR 2 to LAIP”) 3T A 55—z
:M%L(»mbm,WHJ%%MA?ruwr7bik#jﬂﬁwm_ Mﬁﬁ%;ﬁ?;bf%éo
OIS T RRIBEF SRR CAE T X 2o sy |- 5 A % wa Vo NSEATTE 13—

%40Naira Th 0107 i S5l 1380~ 100Naira & L Tv

HAD GBI OB 7V — %3 b o b iz ko T £ Y) »)Jﬁkfﬁfrfk%ﬁ*i:ﬁ*é L, X
LAMB@%@@E@Kb:memLMP«m%Oﬁfuﬂﬁ%ﬁLTaLwo

— 14 —



Recommernidation:
BT T AN ACEBE O T b - 2285, SIS E OB I - 2 T b ¢
ENXNHESLHTHE

18) ¥4 (Visa)

FIADTITHIT B A §"ll’ﬂ FTAL 2T KM T3y HOM U4 - T, il
BERHS DD 5 3H ARDAFDA S ZHHRTANA S w75 W5, v Owerri )
DA TR I EN A & &, BRI &9 (Resident perimit) 1280 553 2 7230
AR = b B PR E RIRE (M Anwara) CTAT 2, BERRSHORAM T4 ST
Abuja @ Immigration Office (#5395, Abuja T2 T HEEMEIIHRE L - Ho o2 £—
b &R LT Nos T H—7 Ak ¢ 5 viz Abuja 1247 ¢ & Resident permit + Re-entry
visa (60Naira THAM) A E 2 5, TN L DT ELT T iEEﬂV)ffﬁrEﬁ’*’i’ 2T CRBIEIZ
o Todhdy, BMERECFE IS - TEY), 5T TTLIAHOBENMNLBETL S
7Z Resident permit 25 2 W2 EAHEICK I » T, P b L LBREN LD
CFEEEERD &0 o2 WEITAOWHE AFOBILL X v THR) b4, EFRE
I SHORBASCH PG E L IR 2 DS v, 20l Mr Anwara #° Abuja @ Immi-
gration Officer IZ Dash ¥ 2 & v THREW L2 Z & 4 55, Resident permit #7850 »
AEHAEI e B L, Lagos, Abuja DR T ACHIRITE L AILE e b B 2 ETH 5,

BHEMAROBSII BRI RA - 2 8- T 200 BT A4,
L LBl BRI NG 2P 7OHEF 29 7 L E BB ATz, -
TWwab I Edh 5,

Recommendation:
T4 Y=Y Tid dash () ~— } HOTF, 52 13, 0T8NS DETH L, IDA -7
EABIZER " T, ZAFIfRTE, Immigration Officer 2 2 1UEIE dash 345 2 & Th 3,

1) a4 F33F 41— (Joint Committee)

R/DIEA L & DIE—[07 3 74— S 2 b LT b, IREZTTESE TN
DI 24> b3 T4 —HRES AL,

W LE 198942107 25 H (19894FH & L C)

EESRT = A THREH
T - HEE E.C. Nwude-Sole Administrator
-'J']‘-l:;f-——ia ) —— F.I Soribe-AGM (Planning & Design)

— 15 -



SRR C. Achebe—?roject Manager
E. Anwara-Training Officer
0.0. Adebowale-Fed. Min. of Agriculture
B.E. Ideli-Anambra State Min. of Agriculture
A.A. Aderinto-Fed. Min. of Finance

S ik

3.850ha r}1625ha RTINS 2 - T 5

AT G LR LT D

72 a2 b R HI |

GFETCHOILHNY L} L1 Lo JICA B H OG-

HELE T NERH T ORF

2N 19914E 2 14 A (199045 i FELT)

BAH R : T4 TN
s E.C. Nwude-General Manager
S _ﬁ%r_s ALE H.C. OkoyeﬁProjec't Manager
HEeF—ry—— E.LK. Uche-Assistant Project Manager
F s E. Anwara-Training Officer
BRI 30 2 A.A. Aderinto-Fed. Min. Finance

YA K TR 2 9 P % 0.0.Adebowale-Fed. Min. Water resources
J.I. Nwobodo-Principal Agricultural Officer
LR
5B b0 31 TR ) 39248
TA A NAOREGAE.
YMEDREE X

I 199241 H17TH (199148 | )

EA U 0 2 AT ) TR
PR ' E.C. Nwude-Managing Director
HLF—n)—5— A.O. Nnachi-Executive Director
A | AU. Opéra—Irﬁo State Min. of Agric:ulture
W M P R J.N. Arinze-Anambra State Min. of Agriculture

0.0. Adebowale-Fed. Min. Agriculture

— 16 —



H.C. Okoye-Project Managoer
E. Anwara-Training Officer
ELK. Uche-Assistant Project Manager
RN
BOBPIRIRE I 3 )JC’)f"ﬁﬂl (I Minutes @ EiF)
Head race B HIH 1) MR (RHH» 5 oRHED
et k4 25 [ HL D) ¥ i oo IAE
MBI B RS2 A NS5
TR T O (Pre-evaluation Mission (2L 7)
i Bk B o i

DI ashg el

LS H iij{u'? Chairman M. Nwude "B IS8 2 3HA THERB A (. iz 7=
Dx 2 bR — BRI A A 70 U 2 2 L OSEE RS LTS, BT e
AU—f~ﬁHCATD%mwb©5Bﬁﬁmowfﬁﬁfétﬁt,T&m%ﬁ%§5§
I X ORI L REEDTRLEMT D, T OMBEERESS DD, MERSELS A
TeYe 7 OB, Yol Ay = F 2 g T T

BEHICVDHBRTOEAE v Ty,

SHRIMAIAH L FHATIED LN B0, FIZ—EORFTH IS FLEF I~ A
ZXIHESEN EHLAATR S, BEEHOBRELE Y HOEIBTR - T 5okt 4
BWIES S o BHIMBE S S OMEHO R T AE AL T b, 72275 L HARRBO L
KAZART WO T T, RO BAARLTH 2,

Recommendétion:

19924 F 0 12 7 4 —(XI2ABMET R & Lo » T by, EFEDTE A HMFIL TR L 00F
HIEL T, 5422 ) THOBECERAEHEMCBAEHONITH D, LAHBIBC K
#mH¥#®W@*#£W95bwﬁA(%5

20) HHEB® AR (Training in Japan)
4% THEANKRIIKD LB ) TH b,

Observation Tour E.C. Nwude CABRBO oL
Post Harvest - ELK. Uche D ST L A% AR

- 17



HEMEHEAR o7 2 5.1 Melifeonwu J—] AN T A BB~ iy
P 2 iR

R b R.C. Uchefuna T X BICL oy 12 b gy
Observation Tour E.C. Nwude letrc DU 5 4 D
s 5.0. Onyiaji PRI 2 & ) 1 ren e
BRIl e - J.I Nwobodo EREY B CickamAn
T3 ERE .

Observation Tour  L.G. Odum R IoPAT oL e
BESEER MG Okoye  IEUS  ooiE

J R RC Uchefuna P2 F R

HEMEHE K C. Erondu

Observation Tour H.C. Okoye - Mr. Odum Fhnic k 24
WA )

Observation Tour A.O. Nnachi ~:[4] Board member
Tt G.N.C. Ufondu HEE A & 00 i i B -
HEBEHEK N.I Nwakpuda

TRRELCOJICA DME TR 3L THD, Lor LESIBIS S, 70 2 2 2 | 1= PR
HBLDRIREIHHIEL TCNDZDTHEL TI+H5Th 5 ERBD, Eﬂlgﬁwﬁfﬁ 3% 35
MENBERPIE, F—41) —5- — A iER o |- Mandgmg Director {2 2% 7 Recommend
T H BT hT-BL 72T A2 A3 Form #3284, = = ECIRAR 2 2 T2 58 30, -
2N AZ A3 Form H8kAF g1z % ¢ ETHRET, Owerri DILME 2 BHIL 42575 Follow
~up L2l e 6, 2o,

Recommendation

F=THT e Z = {GLYELL) 7513 T&(,V:iTﬁﬁyﬁuﬁ*F(ﬁ?Tﬁﬁ
Hy Vo208 —F~ -5 %fﬁ%)wﬂ$fmﬂﬁﬁﬁ¥éhfwéo FHE AR 7S
WEH -2, 21— R ANTY 5 5 C/P BoBIE 0B T4 2,

) hord—nN—tb sz =7 4 % (Joint Meeting)
TR a7 P B SAEF -E, W HREH T T s} tG’)Jomt Meeting a:’f’o’(
Wite Ll 7 mya ]*'\7»?“‘/« —WEbo I EE, b9 DL Joint Meeting & v
2 TOBRAGMIRSEBHEE L TR LTL £ - 72, 199141 22 TH L v

— 18 —



Yy - Joint Meeting 05 5 & v CE LT 2 BIUML 2245, ik E 72 L ¢
Wb, | |

Lo LFd L W THIIMED 2 —7 4 > 713, % Section Chief #5853 ) W& N T

Bo HAADIZ ) 2BINC LE|, A MRREICE D S 5 (v 28 o Tl b,
FR T a0, TOU 5 7 e Ve s LRI LA DLk - TR Eo
M DA L, &2 HWE M, T HRADEMR I —F 4 > 7V TEL B Hikd
ST B,

FAY TR CARAC DN TORBOLCERY Shtio 2 ik 525, %4
RS LEFNOMIBLI S TAY Y I =8 LD Ao =0t 5 2 OFR I Ik
BT B, & RFPIRIZG L — AZJE 4% - Cv> 5 (It is more of a pantomime scene
Calways) &, KHRDMEIE Y 3:;&73;52}@31% (Traits of afrogance and conceit) # 1 T\ 3,
TN D - ey TS AT

Recorﬂﬁiendation:
KRB DL FFIEI R e R L Lv, HREPERL -2 L5 20282 ES X

L&i)‘“’) 7‘::0

22) HPIER I —F 1 > & (Japanese meeting) _
F‘WHWHF¢%mﬁﬁ%%2ﬁ@@S%?4>7§ﬁafwéeW@@%ﬁﬁﬁﬁ%
B ESIEEO 2RI L 2R A WEL, S4B 22EMOEHTFEL 8T, 7

DERMALPRE, HERFATL VWAL ZAEMEIRET 4. F—2 05—z

LTI P L, FSCUOBARL 20U CHE L £HE4 iDL, 2ROMEH

L 22, T TS 7 b S ROBIAH S = 0 — 2, JICA A 5 O

BEEEL b

Recommendation:

IR —T 4 2 73 B0 TORITEBOMTE L F— 24V — 7 0BRGNz BT
H5EBS Y, WHRED L S RHBOHMI AL 20T, FEEND L5 2L »5%
O@W%ﬁméo:mﬁu—?uu,ﬁ%i%L%%%k*m%@#AM@ﬁt N E
WL F—AaT—7oEN S,

23) F—3 p — (Dormitory)
F—3 b —i3 OECF v— 12 & » C1990410H, ML —= 2 b ¥ — L3258l 3 AU



Fo RIS 00} — 7D (B8 8 UCRAT S R rCh o by, % OmATIE 5%, 1
IEFOMMORE L BTSN, T SITEO B COTE = %o Cro by K% Z = ool
EEREHITEAOT © S0 i & 5 7o 851 1306 T 00RTic = R 27 % 85 L 7% TR S w L, NEYSR S
WIS A 7 4 A2 B L, REIEI8 0047 e by Bl 120km @ﬁ&éﬁjii”#fﬂﬁ“‘b‘ﬁ‘é#i‘# N
e ¢, BSMIHR A O % ﬁéo&¢T$W§¢&%&ﬁHF~SFU—EMi5$
FEEDTOBA, 3 bYW, BEATEL S 20 DI b,

vl o 72 (Mr Anthony) %% 2T b, ‘fﬂ.LEiif@#iiﬁﬁ"ﬁ‘U‘@T“—‘.‘ﬁfﬁjil"*‘
@-‘f-‘:"irrl%i‘l?’)"‘\bq’f\r‘éo BRI -~ 7 XK~ 14 (Mr. Chibuike) % ->Tvz, pFoz F
VDR NTRE OKOYMSE) 285105 L, SARBEL s, o Tl s
B — OB R P B 4, ’%&ﬁ&ﬁ%@%ﬂﬁﬁﬁﬁmﬁ%&hﬁi
i -T v,

S R R Sy Bo ML Z ORI B0 4 22 1
JmAﬁﬂigﬁMHfomﬁsﬁﬁ%wa 30-15 1 30) 2 » T B, B TR -
BB S TRD LIS L b 2w OTh B, B F— 2 — BRI OB H L -

BN TORBRNELT0B KD Chb, 22 THEANEARLC IS |3
%tﬁﬂﬁﬁfﬁi%mékﬁﬁq(&ﬁﬁ&w B 2RI TS 5k 5120 T
B E DG DD TR 4 2.

Recommendtion:-
_@%%ﬁm:&tﬁﬁ%ﬁmct%%zée,:mfnyiﬁb?mﬁﬁﬂ%ﬁxwﬁ;
MBI ST Th B, — DR 44 ﬁ&ﬁ&%*@&%L R

) bPL—zodtrry— (Training centre)

WHE, 24% e cfBInTtwns, ARL SIEFA 2 2 ) TOFEWTH D0 > 5
75“%”132"4"\%‘\ LOTHLH, F—1} N A HAE A Y — 2T 5T B, %’E’-‘%%@&’T‘—
MIGHDERTH B, WRHL Rz IO S, AGES o1 Lz 2 L DT

ﬂlwaao&x@%ﬁhbﬁ%b%ofﬂ/t/r#@zT%Em%LTw o Hh,
B Dn T SR gA L 7 iz JICA #- ﬁ;@ﬂ" BWHE L TCHA-TE D TH4or C&h)
5,

Reéommendation: :
ﬁl‘ﬁiﬁ)ﬁiﬁ&?ﬁ%’(’"& (HIDBRBCHBIMEL T 5 DB RHL, L L@ii"frﬂiﬁﬁ@fi’i :

WD NE LS,

— 9 -



25) #4714 R (Office compounﬂ)
&mmﬁv4zuf—r1&¢mrzuﬁ@naowmrzu?uyiyrv%_yww
BIDF—n) P, R, TLAP Y T 0 2 b e (APM), 455,
LEL KET, WE, EREOBEELIME, bl Sy S Fet LY R
T, 2" A VNI R B, 7T TN 2% L ARG S b B,
COMGEB A C TS = b 1% b 4 — b LI & PO T - IR RIBM o
AF oy 7l b CEHRBRE D b TSN, L5 29—, BEMESIER S L D
DASEIESET b b 5, |
CHPERBEEO B S 3 S TR E, 50 - PR 0h B R ITH S, BHTT
HENTHIES & 2 Hh v, MERIBMESTEY Th S, Bt s L Lo AT C
AEEL CO 200 FHECH b, BRIBMBIEE Tva, L7 305000, 105 L
BELe YD FDEL b EEIBNTL By 2955 ERENSLL ADFEL LI
Lid 2o d, IBEHRR CRER S E L 22, W SRAME TS LET L2 7
'aoﬁmm¢Mmmﬁézm%awmﬁ%éd
Enugu 46 Omor @A 7 4 A FTHE WS, HPIRHPIZIEA T ¢ RITH T L 2DHa04
%?&m@fﬁﬁfﬂ&%&T%twofﬁ74X&%tAﬁwécL#Lﬂ%?%+{9
THIE 2 AAAGMSE F— 3 b Y2 hvomr s L, G2iatsd
Enugu/Omor fil % 7 58T 2 DI AFGE Tl e v S48IL Twa, A §— o b &
—HA T 4 ATHFATE2OBSKROETHY, BAF— MY —iZiA3 22 Y 480
TwEH) Ll Vs Ty, 23 LoEL o 7er -2 Tl 3
BB, ZHITLPLREANTE» L CREL 20 e b

Recommendation'

mfuﬂ$%kw&%§mbz BTHD

26) 4 X )N (Rice Mill)

OECF v — > #30{8 M % 13 TI9RMEICHFE S 7z, LA LAE3MEREL Tniv, N
LINEES 3\" o 4 Naira -T“%f%b‘ RELEE VAR, #ARL, $EHICL Tx v 6 Naira TH 2
FHEEN Tz, L L?i“a)féfx LN T, ZHOE WA RBRSS I USRI B
F, EUAUSHIIE F 5 0ReRR g OB LV, AUz BT - B0 72 Trans-
port LREL T3, | .

—HERTH b R tﬂ)?ﬂi{i AR L AR L #E, 19904 TCPC(Technical Committee on

Privatization and Commercialization) 2 & 71 A 3 ADEFEHIHE LK S 72, OECF o4

) -



TR, HARY A Fhsab L AD Y, BFIDPL BN b ODWIBF L LT
BRI S L S X 10T 3 (21, “Rice Mill in LAIP™),

REGOHREA BN T VB ) bio, Poocy l‘“?/‘?w"':)?f\’ﬁ@ﬁiﬂ‘-}ﬁﬁf“ Ricé Mill Man-
agement Committee 719924 4 11 6 FISsRL U 72, MEnkid MO, LAACS ok, LAIP4E
A 40D, Chairman (3R YCKO—ATH 5 5o 2@ Committee icDWC L F— A1) — 4
—OWE AL 2 EE22, “Flow chart of Rice Mill management”), OECF & TPCP &
PR SRR 53 b LT B

Recommendation:
LAACS if§ & L T b Dd F v pe, FHDNE - T BRI W NG SS 2o f
T »Twvvd, L AALS DB A F 1 2 5o

27) HEREIR {Experimental Farm)
TR JICAE T NA > 75 2} 5 7 F v — 88 T ap ANz, ML
25,800,000 CFK 257 6 HIzsT L 72, O FMRIZ PRI S BIsBEL T8 D, #t
STENF T~ %m%fi%¢waﬁ®”E bo FTETIZEML 2 B2 RBRITKD & B
DThb,
anfli AR 12040 K2 ﬁa'iﬁ‘?ﬂ') CISMEE Tt > TE T 3
HE N HZHWWHT%Lféfbxuwim%@ TR BRI L LT,
%ﬁﬁﬁ-ﬁ%ﬁﬂﬂﬂ@&&mﬂ%%%ﬁLT“éﬁ,i%@$m~%¢%ﬂmﬁ%®
PR IT T E - Tk,

MR 5 | Random H8.2 & 4chi 2 ) Hods & £ 1 ETERML Twd, —IF, &2 02
2SHR/mIAHELE T & B HERLERIE E T s T v

TOMEE  Gall Midge SHUIESHE - B ARRAHE - RS AINE - SLE - HKER - fh
Rilzh

RRBRIBIE Tl FRE R RB O, WS- S HLEBHEEL, TEYA v~ g L}

75— OB RSB SIS T 5, %ﬁiﬁ&wof%iﬂ@Lﬁ%ﬁwg&T
H H. OECF ) Feasibility Report I= & #11¥5ton/ha 5 L ﬁ; C\WDIZ RS2 3ton/ha
HitE L vy, Lo bWo72n m%mﬁmﬁmﬁéﬂfw&w;ﬂ%yi%ﬁ%,Mﬁ,
&mmm@,Hﬁﬁm%m%w%%bnfétﬁ,&@#<:mﬁ%@%f®ﬁﬁﬂ%ﬁ%
6 5ton FEAL 2 At v,

FOWMEAMIGORES L L CA S TR 2BASLTHY , il Ze B R A, B

— 99



%4 B TBT AR 4 > Th b, JUKRIL, SeiRMeo Mol 2581 ok 20 o A 4
2Tw5,

BRI C o R, WP ToMUEZE L & JICA BT & Tl - € v 2, I
CDIRFEL LN A T > F— o [ D0 Tt s, B 5 00 - DM 5 4TI T 2,
R B R A TR DR S WM L C B L) Thb, M- TR REME N 70 1
A e N el - M-S Al B AN

BRI AR SN T B e LT L =h— 2 v HAM S 12 (v, Gate
1% Gate 20 CLI— G OB B (07 1 30-15 7 30) 1 AR 2 A, T IR
100 T 30T M&Mﬁb%dbwkﬂﬁ:WHW:LkWEﬁwkma%ﬁéﬂfwéu
29 LMo T b iR 25 S A s HRHEE- Tnd k9 Th o, MLHFIRM 2
WY NED L TH S,

Recommendation:

RARATHE L Qi &% ) L LT (Burglary Proof) # £ BET~2TH 5,

mm%wxmié&ﬁiﬁ§ﬁw,éﬁﬁﬁmm0£mkﬁ% ML, WEHT 7%
Z & PR EEOUCEIT IR M IR NI TN s Th B,

28) EBWRMES .

4*%@&%—Aug¢#M%ME%ﬁmamf,%%Eﬁ%%ﬁﬁ-i%%%%tow
f,%ﬁﬁ%ﬁ%h%ﬁmﬁ%%ﬁtoufﬁ%tfw&ﬂ%ﬂ%nmiﬁuowfﬁ%%
FHENATFRESH-> T b, b BMEMENRE LML 2N F 2w 7552213 T
Elcvey, —FHL BT ML N I AFELTLES ) LEHEE - A — ¥ b
AR ZE L H LY, KEREE )0 (, SMRINFILOBEI BRI LT
B—UIFEmz Tvie,

Recommendatiorn:

4 FHHEEILICOWT, JICA AW SO EHMEIZHT L 220 FAEE NS,

29) AAREHS A{Game Sports Festival)

FHk 3 EILA23H, by —=v T —RaIc B e TCANMRE, W%, BHE4, LAACS
%%,WUA&EE;U%mﬁ&%wﬂf#mmﬁﬁ%ML.%&#u%%éntaﬁﬂmm
FHER L SH MWD TOEL & H > TRERACIZHRELL LS TH2, I TAZHRE
G HMRE A7 v F o F B G- TEDBRIIBINED LA S (TS 1

— 23 —



2o YT 4y EEHIOSMNE 2 0NE23. “Game Sports Festival” & L CEM%T 5,

Recommendation:
ﬁﬁﬁiffr}'ﬁ!#‘“ﬂi L &g Snwl F ot a~Na&ms s, 2770 JICABHL
TVBA, TOUMHRTHOAL EVRLBEL L, ToEEOREE EFI0F2 hh

£i'§-‘ ﬁ) iﬁ“’\o

30) MEAF (State Ministry)

. 19894, LIy FORFACK IR (Federal Ministry of Water resources and Power)
b 05#%«%1-: &0, AR IC MY 282 S ma MBI B L ., BT %n;:t -

&2 Zonal Leader (Agronomist) 13, 19909 1 A1 1 B CARMNS Az, Lol JICA &
mmﬁmﬁﬁﬁaﬁﬁw%m&m%ﬁgémﬁ,ﬁ@ﬁMﬁﬁ&mmMﬁawdAgmw

ture) (226 H T S-S FOMINATEFL, BIE Imo State 746 2 4, Enugu State -
5 14, Anambra State 20 5 2 £ Agronomist PR X @V T 2,

Recommendation: ‘

B & MG & ) L LAk i&fﬁﬁ‘?@‘iﬁ PHENFEFT LBk A>T, L
L=l bl g, Il JICAHMRL 7 %& v Section (Research and
Extension) (2 & X i‘L‘f WhhE, Tusz? bei—Ye—OHIRE k< ( Ak DAL
Thd, FRETIRE L, HHFED ETORAH LWL I S—Dvdh P v — ) ST
BIETHB, .

SV



L

2]

W o~ o

BN
12,
13,
14,

15.
16.
17,
18,

19,
20,

21.

22.

. RE O (Igwe of Related Community)
. Methodology of land allocation
. TSI

. Certificate of Régistration_ Under the Cooperative Societies Law

BYE-LAWS OF THE LOWER ANAMBRA AGRICUL TURAL COOPERATIVE
SOCIETY LIMITED | '

NEW ORGANIZATION OF LAACS

Budget for 1992

CONSTITUTION OF WATER USER'S ASSOCIATION, WUA-Draft
LAIP-WUA, LIST OF BLOCK AND TURNOUT LEADERS

L WHEED 3 A b (8 1 IR 2 — 2)

1 ERER K 0 — AFE I L s a o b

_I~Iead race B4 58

PROCESS OF RICE CULTIVATION WORKS (TENTATIVE)

Pl - BRI %

Pl 20 1 -k

APPLICATION FOR OFFICIAL TRIP and REPORT/SETTLEMENT OF THE
TRIP

REQUEST OF EXPENDITURE

BRI 0T

WAERT D€ (=T - T+ 7 IR ¢ > 5 — 8 s m)

PR A A HE— BT B I R

1990 ALLOCATION OF KR-2 GRANT AID MATERIALS FROM THE GOVERN-
MENT OF JAPAN TO LOWER ANAMBRA [RRIGATION PROJECT

Rice Mill in Lower Anambra Trrigation Prdject

LAIP RICE MILL, TENTATIVE FINDINGS

Minutes of the Meeting held on Thursday the 12th. Decelﬁber 1991 between the
OECF and TCPC of the Rice Mill in LAIP

FLOW CHART OF RICE MILL MANAGEMENT

© RICE MILL MANAGEMENT (Draft)

23.

GAME SPORTS FESTIVAL, PROGRAMME

05 e



ALLOTMENT OF WORKS
NOTE
PRIZE LIST

— 26



- PAREREDO R E(Igwe of Related Community)

Tgwe of Omor :G. ¥, Nonyelu
Igwe of Ummbo  :A.C. Nweke -
Igwe of Ifite Ogwari:D. A. ¥gbakor
Jdgwe of Tgbakwu - :A N Mabia
Chief of Umerum :Benjamin Achebe

Igwe 'of Anaku :P.VN. Ogugua
Ig_we o_f Umueje :Elias Nneli
Tewe of Omasi :Augustine Okafor

— 27 -

R 1



Hethodology for land allocation s 2

I,

13.

14, %

15,

16,

17.

Wi SEORKBEEY TS

WH, 18 FRiinH

HBRIWater charee EROTIHHL E=H
18 0 3 A |
BADY A e AR
KBOSGH s Mg

kB ELLCHY T,

. ARBESRE % ¢%BW&&L%@%kkﬂmT5

HEM. BRI EOHMRICERE RO HES 65,
S2TO%Land ownerMl6TOV. REMKEWIIETO & NG
B TODIMMI1T 5,

CEHBRETE S 5 HEOHR Y - T ARE B 5.

ﬁﬁﬁﬁ&%ZdTO(16TO+8TO}@fﬂﬁb&%&ﬁwtﬁ&§W-f
s A T A RS

< HES - 7¢L7B)%ﬁe HOEH ENLE B b&&kﬂhf%b?

OS5 Land ownerﬂkﬁé#“@ﬂk&é#ﬁﬁ@gﬂkﬁfn
MESDBRIISWTH Ty RS ERNE ﬁ;&‘.ﬁ"‘?b&i’mﬁbﬁﬂﬁk & B
EWUNTS,
Voluntaryt#iﬂmﬂgﬂw—ﬂaamb.TO&%@%L?%U%{
H. o T*‘f:ﬂ)TOiiﬂﬂﬁ@ﬂ%ﬁ‘B:ﬁy)%b'CiB?ﬁ‘iMT-THZfZL‘B&UD

B¥EE H HECLLWater charge ¢ Ttactor
charge ERARKEBDODUERBEIRLES,

-Water charge ¢ Tractor chargelBIRKKBWH

E#Hed s,
ﬁﬁ%@ﬁ?i%mﬁﬁi&&%%?é%ﬁﬁﬁ@Kmb&?.%nﬁ%wéﬂn
WLBRTE D, '
MBEOBWALBAL BT X o, Lf% HBAELENR O A2 S
Amwnw@ﬂ&éﬁ%b&“%@ﬁﬁ%LA%RM&MW?mﬁﬁ%EﬁjO
RHOHEOME, Land owner HoBMREThE Lo Land .
ownerk@%ﬁ&ﬁ%ﬂﬁﬂﬁﬁﬁnOwnerwﬁb&fﬁ%hﬁﬁﬁﬁﬁ
E2GEDBSH. _

Periphery area KﬁEﬂE%EKDMTE{%H%H®§ﬁER
TRIE I THEERETH,

MBLHEBEAL KB ERTCLESECRNEORMEE LTHRY L8135
., #HREUTHANB L LBEMMEHLTE L,

— 28—



T e T e S S Sy S R N
o B T s =

ot
(o]

18

Q.CJOO-—QCJ‘DCI‘I»&C.O(\BF—‘%

p—i
-3

Irrigable Plot Upland Plot Problem Plot Total Plot

97
200
119

98

93

1
338
41
29

18

116
80

95
84
16
13

SubTotal 1, 440

ST
51 37
38 8
69 63
193 50
1
2 15
181 144
108 15
101 64
116
85
165 T
% 33
67 52
T
17 2
1
61 |
1, 298 595

115
320
251
271
94
42
713

164

220
116
85
190
175
199
102
124
17
135
3,333

BITR

LAIP

3
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MANAGEMENT BOARD

Chél' rman
Tgwe A C. Nweke

B
01/04/1992

NEW ORGANIZATION OF LAACS

~Igwe of Omor-G. M. Nonyelu

—Igwe of Umunbo-A. C, Nweke
—Igwe'of Ifite Ogwari-D. A. Mgbakor
-Tgwe of Ighakwu-A. N, Mabia

—Chief of Unerus-Benjamin Achebe

+—Tgwe of Anaku-P. N. Ogugua

- Tawe of Unuej e-Elias Nneli
—Tgwe of Omasi-Simon Obiako

SECRETARTATE -

Chief Secretary—
E. 0. Ndukwu

—Chief Secretary-E, 0. Ndukwu

—Director for Agro-Input Section-6. 0. C. Okoye

—Director for Loan Section-Chief Dan’ Nnamena
-—Restaurant Section(KIV)

——Tractor Section(XIV)

——Training Section(XTV)

——Omor Branch Manager-Paul Tkegbunem
Sub Manager-Johnson Ifejika
—Umumbo Branch Manager-Damian Agbata
Sub Manager-Benard Nosike
——Ifite Ogwari Branch Hmmger—k{oses Ejike
Sub l{anager—(.hlef Benard Okafor
——Igbakwu Branch Manager-Slmon Onwuasa
Sub Manager-Patrick Onyibor
—Umerum Branch Ma.nagerwﬂlchael Anyanwu

. - Sub Hanager—Peter Afiocha
-——Anaku Branch Hanager—}ohn Anyant1

' Sub Manager- Sylvester Obumnene

—mueje Branch Manager-John Orii

Sub Manager-Edochie Okafor

——{0masi Branch Manager%Beﬁjamin Okeji
Sub Manager-Ruben Olie
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-_Direc.tor for Financial Section-_Péul Egwoatu Udoka

6

—Director for Rice Nill Section-Chief Peter Okoye -



BUDGET TFOR 1992 _ sl 7
(01/04/92-31/03/93)

29/05/92
S LAACS
A, GENERAL ACCOUNT
1. REVENUE
1. Entrance Fee.
N20. - X 4,000 farmers = N80, 000. -
9 Sale of Application form,
NI, - X 4,000 farmers = N4, 000. -
3. Sale of Bye-Laws booklets
' N5. - X 2,000 farmers = N10, 000. -
4. 8ale of Fertilizer,
~ N65.- X 5,000 bags = N325, 000. -
5.Milling Fee
NO. 57 X 4,000 plots X { bag X 100 ke = N228, 000. -
6. Consignment sale of rice. -
N8.- X 4,000 plots X 1 bag X 50 kg = N1, 600, 000. -
1. Balance brought forward from the previous year.
N11, 000. -
8. Total.
N2, 258, 000. -

11. EXPENDITURE
L Salaries
NZ, 400.- X 8 persons(Igwes of Board member) = N19, 200. -
N7,200.- X 1 person(Chief Secretary) = N7, 200.-
N4, 800. - X 4 persons(Directors) = N19, 200. -
N2, 400. - X 16 persons(Managers and Sub Managers) = N38, 400. -
N3, 000. - X 2 persons(Clerks) = N6, 000. -
N380. - X 100 man-months = N38, 000. -
Sub Total N128, 000. -
2. Purchase of Fertilizer.
N61. - X 5, 000 bags = N305, 000. -
3. Mllllng cost.
NO. 52 X 4,000 plots X 1 bag X 100 kg = N208, 000. -



4, Refund for sold rice,
N1, 600, 000. - X 0.9 = NI, 440, 000. -
5. Stationery and Equipment,
N5, 000. -
6. Transportation expenses and Travel Allowance,
N10, 000. -
7. Communication expenses.
N2, 000. -
8. Transfer to Special account,
Profit from sale of Pertilizer N4.- X 5,000 bag% 2 - N10, 000. -
Consignment Fee of sold rice NI, 600, 000 -X0.1+2 = NSO 000 =
Sub Total N80, 000. -
9. Balance carried forward to the next year,
N70, 000. -
10. Total.
NZ, 258, 000. -



B. SPECIAL ACCOUNT
1. REVENURE
1. Thrift of sav1ng account,
N5, =~ X 12 months X 5, 000 tarmers = N300, 000. ~
Share capltal
NlOO X 500 farmers = NSO 000. -
3. Fund fﬁr loans.
N2, 000.~ X 100 farmers = N200,000.*
4. Interest of Loan,
©N200,000 X 0.01 X 12 months = N24, 000, -
. Profit from General account
NS0, 000 -
6. Total.
N664,.000. -

1T EXPENDITURE
1. Loan to farmers,
N2, 000.- X 100 farmers = N200, 000. -
2. Interest of loan capital. .
© N200, 000. = X 0.3 = N60, 000. -
‘3. Repayment to share holder.
N50, 000, - X 0.3 = N15, 000. -
4.Interest'for saving account.
N300, 000. - X-0. 2 = N60, 000. -
'5JbgmitofsmuecﬁpﬁaL
N50, 000. -
b. Dep031t of sav1ng account
N300, 000 -
7 Balance carr1ed forward to the next year.,
- N1, 000, -
8. Total. -
~ NG64, 000, -
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CONSTITUTION OF WATER USERS' ASSOCIATION, WUA

Since we the entire members of water Users' Assoclation (WUA)
have unaninoucl. agreed on a workable solution to runction the present
oreganisstion more erfectively ana practicably, we have firmly resolved
to enact lhe following Constituien wnich oupowers all ediets governing
all the [avmers in LAIP.

ARTICLY I; BUPMEFACY OF THE SUASITULICHN

fhis Constituion 13 suprewe sod shall have biading foroe on all

the members of the WAj and no perwon or body of pervous shall control
the adrinjctration of thin association except in accordance witn the

provisions of tcis (onstitubion.

AATILE 2% O2Ladv alk) Nk

Thie is an organisation comprising all farmers taking part iﬂ_rioe
cultivation iu power apawpco Irrigation Project and will be called,
addressed and kaown as Water Users' Association (WUA)

ARTICLE 3: OFFI S 2P WUA

For cffective monitoring and co~ordination, it is the duty of the

Pﬁoject Orfice %o assist/g.ide foxr the estublishument of the main and
sub-offices of the WUA.

ARTICLE 4:  alvis At OBJECTLIVES |

The fundamental objectives of the asaoolatlon are as follows' -

(1) fo cowmunicite with both the farmers and the Project Office in the
varioud aspscts of their wciivities,

{41) To ocrgunise and supervise the oparatioh and waintuoance works on
the on-iaim iacilities such as tertiary, distributory, irrigational
canal. and field drains ia collaboration with thé'Project Office.

(1ii) fo promebe exteusion sexrvices such as procureoment of fsrtilizers
and axro-cheicals. |
(iv) To settle the matters arising among the fucaers in operatlon and
wnintenance of iite facilities.
(v) ‘fo carry out the croppin& practice such us nucsery preparation.
(vi) To undertake other activitios which in the opinton of the WUA are
ancillary, incidental or conducive to the promotion of the afora-

mentioned aims and objectives.
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ARTICLE %: MEMBERSHIP

Membership of the WUA is mandatory to all participating farmers in the

Lower Anambra Irrigation Project irrespective of his/her réligion, athnieo
group, place of birth, 8sex, social or economic status, am was stipulated
by Article IV Sub-seotion 2 of the Agreement forms filled by all farmers,
and provided that the farmer hesr -

(a) paid for a plot or plots to be cropped in dry, rainy or voth
seasons,

(b) by virtue of (8) above accepted the aims, objectives,
principles and working pattérns ast out by the LAIP for each
cropping season '

(¢) paid. the prescribed WUA fee both at the Central and Community

levels.

ARTICLE 6: RIGHTS AND OBLIGATIONS OF MEMBERS

(1) Every member shall pay such fees and levies as may, from time to
time, be prescrihbed by the WUA or any other body authorized by the
Central Exeoutive Committee,

(1i) Having paid for a plot or piots, a member shill be deemed to have
(a) acceptud to abide by the Provisions of tunis Constitution as
waell ws the policies, programmes and ideals of theIWUA
(b) accépted to abide by all lawful rules, regulations, directives
~and deeisions of WUA
(c) accepted to promote the alws and objectives of the WUA and ‘to
refrain from pursuing any cause of action as may be inconsistent
with or harmful to the Interest of WUA.
(1i1) Every member shall have the right to actively participate in the
activities and discussions of WUA
(iv) Every member shall have the right to vote and be voted for in-#o
eny office,.
ARTICLE 7 WUA ORGANISATION

1. There shall be four levels of WUA organisation namely: ~

(a) the Farmers



(b) the Block Leaders

(¢} the Turnout Leaders

(d) the Central Exeoutive
2. POWERS AND FUNCTIONS

(8) The Farmers;

(1) conprises every membexr of the wUA .
(ii) shall be doing responsible for coping in tae fiald.
(111) shall elect the olock leaders in their turnouts.
(iv)  sugll raise fund for the WUA |
(b) The Block Leaderg:
(1) shall be wonitoring cleaning exercise to be dons monthly
(i1} shall be collecting penaltigs from defaulters
(111) whall be in charge of small . utOPu@lﬂSB in the fleld
{iv) shall be forwarding the names of culprita to turnout Leader.
for action, _ : '
(v) shall eleot the turnout Leader in their turnout,
(vi) shall see for control of water in the field,
(¢) The Turnout Leader .
(1) whall elect the Central Exscutive _
(11) shall relative the main issues coucerned in the field to the
LATP. | -
(411) shall upprove budget for the WUA
(iv) shall put into effect deoisions of the WUA
(v) shall prepare the operation schedule for the water supply
and cuntrol water in the fiseld, 7 :

(d) The Central.Executive'
(1) ehall comprise all the eledted officers.
(11) shall execute the instructions and of received from the
Project Office '
(iii) shall prepare the waintenance plan acheme wisely: _
(iv) shall scrutinize the report submitted by the T.0. Leider and

take proyer actions in re.alving them,
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(v) shall take cure of genecal administration of WUA
(vi) ehall yub into effeot all decisions of WUA
(vii) shall alweys lidse with the Project Office and.JIQA for
_ implémentation of maiters affecting WUA
(e) The Central Exeoutives
The Central Executive shall consist of the following officers:
(1) he Chairman
(i1) The Secretary
(i11) The Treusufer
(iv) The Finanoisl Seoretary,

ARTICLE 8 DLUTLS O THE ORFICERS
(a) The Chairmsn:
(1) shell be the Ciief Zxecutive of the Association
(ii)‘ shall preside over all the general and exesutive neatings
of the ﬁﬁion and sign minuytes of such meétings
(iii) shall summon all umeetings through the Sécratary
(iv) shi2ll present an annuval gprogress report at the end of each
yeur, |
(v) shull have a casting vote in case of u tie in debute
(vi) shuall have the right to enter into any negotation/
agreement with an& other body but such agreement/negoation
- ahall 6nly be biﬁding on the association after its ratification .
_ by the general meeting of the amsociation
ARTICLE 9 - COMMITTEES

There shall be for the WUA an Executive Committes and ad-hog
Coumittea(s).
ARTICLE 10: THE AD-HOC COMMITTEE(S)
(1) Ad-hoo Committee(s) may be appointed by the +UA at the general

emergency meeting to handle specific assignmente.

(311) .In ad«hoc.oommittee'appointed in acgordence with sub-section
one of this séction slunds dissolved inmediately such assignment

is gompleted ox is disbanded by the body that appointed 1t.

— 43 —



(11i) 'The exeoutive committes ﬁay appoint or consitute an ad-hoc Comnittee

but wuch wppointment shall be ratifiad by the General Meetings

(iv) The wewbexship and functions of an ad~hoc committee sball be

determinzd by the appeinting boedy.

ARTICLIS 11i MEITTNGS

(1)

(2)

(3)

The goneral meeting conaists of all the Turnout leaders and
LAIR/TICA representdtives.

The <“kairman or eny of the TLATP/JICA representatiVe ghall
preslde over tha WUA mestings. In.the absence of both, any
membexr of the executive shall preside.

The general meeting is the highest authority of the WUA.

(4) The quorum shall be formed by one-third (%) of che
memwbers including the Chairuan and the Secretury. In the
absence of both the Chairman and the Secretary, onswnalf.(%)
the meubsrs anail form the quorwum,
(c) The Ireasurery
(L) shall write ithe minutec of every msetings of the WUA and kesp
enrolmarnit end attendance registers '
(11) shall receiva and reply to all letters on benalf of the WUA
 after consultation witn the Gnairman
(1i1) shall run the genaral searetariate of the WUA
(iv) shall issue ciroulars for meatings and other activities after
consultation with the Chairman |
(v} shall perform any other duty as may pe directed by the Chairman
_ and/or the WUA in a general or exacutlve meetihgs.
(d) The Financial Secretary
(1) shall receive all the monies (inoluding money's work ia form
of sifts)} and hana over to the Treasnfer not later fhan three
working days-affar such receipt.
(1i) shall keep the income and expenditure account of the WUA
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(1i1) shall prepars a detailed annual financial report at the end of
. each year
(iv) . shall be a signatoéy ‘o the WUAls acoount
(v) shall perform any other duty as may be directed by the Chairman,
' 'the 8 3eneral and/or Exeoutive weetings.
5. The Gensral meeting shall be held once in a month
6a Extra-ordinary or lmergency meetings shall be summoned by the Secratary
on the advioe of the Chairman whenever the nesd for guch meetings arimea.
T« 'The Cuairman shall have the authority to dafer debates on a motian,
or make a ruling on it, prbvided his amctions are in accordance with the
provisions of this Constitubion,.
ARTICLE 12: FIN/AICE AUD FINANCIAL REGULATIONS
(1)  FINAKCE:
(1) fhere shall be an agreed sum of wmount payadle by each farmer

per plot every season
(1i) FPenaltics: 4 farmer muy be penalised in accordance with the
provisicns of this Constitution.
(iii) Gifts: 7The association shall accept f xits from membecs and/ox
© from the LAIP/JICA.
(2) FILNANCIA), KEGULATIONS
(1) The WUA shall approve all expenses before tney are carried out

but the chairsan wuy approve sxpeases not exveeding ons thousand
Naira (41,000,00) at & tiwe. -

{2) Such approval by the Chairmwn shall be subject to rafitication
by the WiA in a general meeting couing lomsdiately after the
gxpenditure.

(3) (1) The Financial Secretary shall pregare voucher in triplicate
copiés'for all moniea issued out and such vouchers must be
signed by the payeess _

(ii) A eupy of the couchers ~hall each ve kept by the
¥inanclal Seoretary, the Treasufer and the payee,
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(L) The vouchers and receipts for all payments made on behalf of the
Union shall ve aerially'preserved for check by interested membera
and for and its purposes

ARTICLS 13 AUOITING

(1) e accounts ol the WUA shall be audited cne in four years by an

invernal anc/or external aualtor(s; s may be determined by the Union,
(2) The auditia, shall take place immedintely sfte:r the dissolution of the
Exwoutive and vefore the lunuugucation of 4 new one.
{3) The avditor's weport shall be spgoject to the futification of the
goueral meeling of the WiAe |
APPOINTHEND O ALDITOMS AGPICLE 1l TRUSTEES
(1) The trustees of the WUA shall be the Chalrman, the treasurer and the.

Financial Seoretary,

) The signaiures of vhe threw irustess wusi be complete before any

[aW)

(

valid withdruwal can be made,.

(3) The WUA may with a simple majority of msmbers present and voting
authorise tnit on withdrawal be wade oy two slgnavories/trustees or
substitute tle absentee siguutory_with 4 GALeQ PerBoll,

(L) Sueh suthorisation must be in writing and must be communicated to the
bank by the Ceneral Secretary,

ARTICLE 15: BANKERS

(1) The WUA shall operate & saving account with the Savannah Bapk at
Qumor,

(2) othex types of account may be opened at the Savennah Bank at Omor

or any otherx bank,

(3) ‘Such new account or bank must be spproved by the general meseting with
g simple majority of members present and voting.

ARTICLE 163 ELWCTIONS ' | .

(1) TENURE: Officers shall rewain in Orfice (during good behaviour) '
for four years after which new officers shsll be slected, and this is .

to correspond with the Land allocation of foar ¥ours.
(2) poDE

(1) Parmers in each block shall elect the bplock ledddra.
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(1) The blook leaders in a Turn-out shall elect from among themselves
~ ona Turn-out leader,

(111) The Tuin~out Leaders saall elect the Central Hxecutive.

‘3. L0ME OF ELEYY TON:

(1) Election shall take place during October/Hovember of every four
years lmmediutely after re-amllocation.

(h) VOIING: Votin~ chall be by open ballot or any other method as may
be preacrivea by the electoral cummission znd 2 person with the
simple majority of the votes cast shall be deloared the winner.

ARTICLE 173 ELECT RAL COMMISSION

(1) A three-man electoral commission shall be appointsd by the outgoing

~ Chairwan sun ect to the upproval oi the General Meeting by a simple
ms,ority of nembers and voting.
(ii) The Klactoral Coumissjon shall oonduct elections into the varjous
offices comprising ths Csntral Exscutive.
(iii) The electoral cowpission shall mare rules and v sulations  overaning
the coaduct of any election organised by it. .
(iv) The Commission shsll be Gissolved at the end of the elections
ARTICLE 18: DISCIZLIud
The disciplinary measures sntrenched by the bys-laws are to be adhered

to atrictly hence 1t ia eupowsred by the Coastition.
ARTICLE 19: AMENDM:T
(1) The constitution may bYe asended at any time waen the need for so
dolng arises.
(11) An amendment to any provision of the Conwtitution ecun only be efrected

by two-thirds (§) majority vote of wmembers present in a general
meeting where o amotion to such effect 1s moved.
(444) The notice of any intended winenduent shall be communicated to the

WUA through the general Secretary at least iwo weeks before the
General Meeiing whexe the wotion for the amendment is to be taken.
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CARTICLE 20;  COMe NUEAENT

thias constitution cohes into'effeat an 1st; day of October, 1990.

REUNERATION fOR vUa OFFJOERS:

In consideration of the extra responsibilities imposed on WUA
Offiders who are ¢lso full time famers of the Project, the following

categerieé of rew.nerations shall be paidsy -

#H# Addition by the Area Manager/Froject Man#ger.
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CLATP-WUA

LIST OF BLOCK AND TURNOUT LEADERS

Turnout No. Block No. Plot No.  Name of Block Leader Remarks

E-1 Chidubem Simeon 1 - Turnout Leader
1 001-030  Nweke Paul J
2 031-083 _ pland
3 054-091  Hadumelu Okeke
4 092-115  Hweke Obodoeze

f-2

[-3

SO = Gl LM M A3 NS ea

= = R N 1 R T O I L

Nnaemeka Mgbogu - Turnout Leader

001-036°  Nnalue Joseph Obi

037-060  Hwalieji Cmmanuel

061-086  Michael Onuorah

087-119 .~ Nosike Simeon

120-141  Nwabunwanne P.0kafor

142-174  Udemgba Michae!

175-210  Nosike Julius

211-234  Okonkwo Tagho

235-255 - Simeon Okafor
10 256-277 ~ Npaamah Christian
11 218-306 Okafor Matthew :
12 307-320 fo be elected

“Peter Okey Okove - Yurnout Leader

001-018 Anumudu Twegbuna

019-057  Michae! Onyibor

$58-094 Sampson Emeka

095-112 . Not cropped
113-145  Anumudu Okonkwo

146-178  Anumudu Udemgba

179-202  Haduka Okafor

203-214  Hadubegwu Nwogbo

215-251 Gbiorah Samuel

— 49
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¥urh0u{ No Block Ho Plot No
Godwin Obidike - Turnout Leader

£-4

£-5

E-6

E-7

O CE i D LM T £ MY

001-030
031-062
063-099
100-116
117-152
153172
173-201
202-220
221-248
249-271

j—y
)

Name of Block Leader

Hadubuegwu 0yibo

Hé[thew Eze

Benneth Onuorah. - Turnout Leader

1 001-036
2 037-062
3 063-094

Onwuanuo Simeon

Onyeweife ChriStopheb
“Godwin Udemezue

Fmmanue! Udemgba ~ Turnout teader

1 001-020 Sunday Umeadi

2 021-042  David Nwalieji
Okonkwo Okoye -  Turnout Leader E7-1
Okafor Orakwasi - Turnout Leader F7-2
1 001-029

2 030-055

3 056-092 “

4 093-111 Agbata Damian

5 112-140 Anvaegbunan Godwih
6 141-181 Okoye Simon

7 182-215 Anedo Ezepuu

8 216-252 ~ MKwalieji Okafor.
9 253-262 Emmanue! Okonkwo
10 263-292 Chike Okoye

1 293-324

12 325-359

— 50 —

Remarks

Not cropped-

Not cropped

To.be elected
{0 be elected
To be efected
1o be elected
To be elected
Upland

AD P
ADP
ADP
Vs A
VS A

ADP



£-8

£-9

13

4

15
16
17
18
19
20
21

22

23

360-390
391-420
421-442
4431484

485-503

504-542
543-568
569-608
609-650
651-676
677-713

Okafor Okonkwo
_ To be eiected
Hichael Chiamaogu
Francis Edochie
John Anckwe Haduakana
Peter Ndife
Leonard Nnonyelu
Peter Okafor Onuorah
Nwaiieji Uchendy

~ Kenneth Nwohu

Chukwuma Fjike

Charles Cmeka Obi - Turnout leader

B <2~ TR R B A L - ey

001-019

020-040

041-062
063-083
084-114
115-134
135-164

Livinug 1fediegwy

Peter Ekwueme

Reuben Ogbonna

Kevin Ude

Godwin tkwueme
Hot-cropped
Not cropped

Simon lyke (kove - Turnoul feade

[ L T - T —y

- 001-0M1

012-033
034-074
075-093
094-113

113-137

138-159
169-190

191-220

001-015
016-035
036-055
056-084

Christian Cnyema

Peler Ugwueye

Felix Unieh

Kenneth Oforle

Innocent Nworie:
ot cropped
Not cropped
Not cropped
Kol cropped

Hot cropped
Not cropped
Not cropped
Not cropped



hirnout No
F-11

e e Ll NS e

5 085116
Block Mo Plot No

MName of block Leader

Chief Benjamin Achebe - Turnout leader

1 001-022
2 023-045
3 046-062
1 063-085

Gabriel Nwokeabia
001-027
028-043
044-068

102-109
110-121
122-133
134-149
150-160
175-190
10 161-174

- 069-101

Edochie Innocent
Hadubueze - Ani gbok
Earnest Chuma
Okafor

- Turnout leader

Uzoma David
Tke Oforma
Emmanvel Ndife
Dennis Onyeke
Samuel Ugwu
Chigbo Ozor
Anakwe Gabrie)

Nicholas Orji - Turnout Leader

1 001-032
2 033-072
3 073-100
4 101-142
5 143-175

Dennis Nwabuisi -
001-019
020-050
051-080
981-110
111-137

173-178

138-152

Nichotas Orji
Nnamdi Ezenwamba
Basii Ogbu
Hichael Chiinwtdo
Friday Soribe

furnout leader

Jerry Chukwu
Vincent Igboabalu
Hebe Okoye
‘Johnson Onokpo
Obikwelu Anago

Pual Obayi

Not ‘cropped
Remarks

Vacant .

To he elected
flot cropped

='Tcr be cleared



1 153172 & .
19-185 - Gabriel Onokpo
8 186-199 Rdubuisi Ikebgunam
E-15 Peter Agbata - Turnout !eader
1 001-012 & _
053-065  Paul Ogugua
? 013-033  Ernest [gweze
3 034-052  Peter Afiocha
P 066-090  Umeadi Nwaribe
5 081-102  Chinweike Anierobi
E-16 : Patrick Onuorah - Turnout Leader
i 001-02% Charles Anyanwu
2 026-046 Johnson Onyekwena
3 047-064  Anirobi Nadubueze
4 065-085  Jojnson Okoye
) 086-100 Hweke Nwankwo
6 101-124 Patrick Obodoeze
BT Emmanuel Nwude - Turnout lLeader
T 001-017  Emmanuel Ifediegwu
£-18 Cyril Ikeagwu - Turnout leader
| 1 001-019  Cyril Ikeagwu
2 020-038  Chuma Achebe
3 039-071  Anthony Okafor
4 072-090 Aanthony Onyibor
h o (91-118 Edochie Simon
6 119-135

Ennocent Ogugua



Turnout NO.. Block No Plot Na( Name of'Block'lcader Remarks

H-1 Linus Ogwuzor - Turnout leader
' 1 1 001-036  Emenike Hwoye
2 037-054  Michacl Nweke
3 055-072  Romanus Udegwu
1 073-089 ~ Hichael Okonkwo
5 q90-112 Eumanue| Udgonwu
W-2 Anedo Paul - Turnout Leader
1 " 001-013  Agbata Udogalanva
2 014-037  Anierobi John
3 038-058  Anago Augustine
' 059-086  Anedo Pau)
087-115 To be elected

116-134 Anvanti lkeghuna

N-3 Paut Ofuonye - Turnout leader

070-111 - Anigbata Festus
2 052-069 & : : New elections re-
12-123 Augustine 0 Nnalue commended because
3 028-051 - fredrick 0. Mnalue of change in the
4 001-027  Chief Ayadiuno 0du 1 number of blocks
5 124-158  Peter N Ugwonwa from 9 to 8.
6 159-190  Francis Anierobi
7 191-226  Paul Ofuonye
B 227-2719  James Ychebo
W-4 Isaac Hadumelu - Turnout Leader
1 001-025 Chidozie Rueben
) 026-045  Simeon Iwegbunam
3 046-064 - Dinyelu lsaac
i 065-093  Obiorah Ekwueze

094-111  Okafor Ekwunye
112-131 Ikwunne 1fejika:
132-151 floanya Maduegbunam

—_ . & o



Turnout No “Block No ‘Plot Mo Name of Block Leader

H-5

1

3
9
10

152-177  Patrick Machi

178-190 . Isaac Madumelu

191-218 Ckolo Kdife

Peter Ghiora - Turnout Leader -

1
2
3
4

LE = e T = T = ]

10
1"
12
13
14
15

16

17
18
19
20

Emmanvel 0.

2
3
4
9

001-029  Patrick Dinvelu
030-071  Nnalue Chighogu
072-106  Eomanuel Nwadiegwuy
107-142 Bartholomew Okechukwu
143-173  HKwadioghu Udegbunan
174-209 Chighogu Anierobi
210-243 . Joseph Okafor

244-266 Peter Obiora

267-296 Nnalue John

- 297-321 Ezekeil Ghiorah

328-364  Cletus Anierobi
365-399 Emeka Peter

400-421 - Joseph Tke Nwadioghu
422-441 Wnebechi Nweke
44172-471 Stephen Ofordile
472-490  Okoye Nnonyelu
491-511 Romanis. Udegwu
512-538  Enmanuel Nnalue

' 539-572  Okafor Obidigwe

h13-587 trancis 0fuonu

Anierobi - Turnout teader

001-041 Peter Obuasi

042-082  Daniel Uchenwa
083-121  -Emmanuel 0. Anierobi
122-143 Cletus Nnoyelu
144-177 Godson Okechukwu

Remarks



N-7

H-8

Onwulowe: Chinweuba - Turnoul Leader W-7 Part 1
Turnout Laeder W-7 Part 2

Pius Machi
1

L= . =2 R L B S U -

ad eh e ek b
B e T T o ]

15

001-014

015-039

040-063
064-087

088-111
112-124

126-153
154-161
162-209
210-241

242-285

286-315

- 316-356

357-398
399-438

Ndibe Ekwunife -
Johnson Ifejika -
Clement Nnonyely -

1

[« - T X T FC R -1

e e NS Y . )
L S Lo R -

001-036
037-048
049-064
065-087
088-113

114-145
145-167
168-179
- 180-209
210-237
238-264

265-280
281-297
298-318
319-336

-Obukwelu Knaemeka
Joseph Anckwe
Anekwe Ajana -
Peler Iwegbuna

. Peter Nnonyelu
Joseph Anierobi
Onwukwe Chinweuba

- Clement- Mocha
Chukwuma Machi
Pius Machi
Simon Achebe _
Okonkwo Nnebeife

- Obiora Udemezue

‘Hoses Udemezue

Turnout Leader W-8 Part 1
Turaout Leader W-8 Part 2
“Turnout. Leader ¥-8 Part 3
~ mvadiuno Titus
Udeanya [gbonekwu
Joseph Horah
Ndibe Ckwunife
Chukwuemeka  Rwankwo
Clement Onwuachi
Christopher Obuasi
Aghata Mark
Simon Uchebo
Anaekwe Dennis
0Okove Okigho
Johnson Ifejika
Aubrose Obuasi
Okito Nwadiogbu
Ameke Hichael

To be elected



Turnout:No. Block No.

Plol No.

Name of Block Leader

~Obiora Augustine
Emcka Paul
Onwuachi Alhert
Bennard Aghata
Hichael Nweke
Obiora Ogugua
Pius Avadiung
Hichael lwegbuna
Péna Rdumaya
{lenene Obiora
Clement Nnonyelu
John Ofuonye
‘0sita Edochie
Okafor Udemezue
Johnson Opugua

Clement Obiora - Turnout lLeader

“Glement Obiora

“Anaghaoso Nwabunwanne

Joseph Chighala
‘Chukwunma Okonna

Joseph Chiamaogﬂ = Turnout leader

16 337-365
17 366-392
18 393-417
19 418-431
20 432-459
21 460-474
22 475-501 -
23 502-527
24 528-547
25 548-571
26 - 572-589
27 590-628
28 629-651
29 652-677
30 678-692
N-10
' 1 001-017
2 018-030
3 031-055
4 056-076
W-11
1 001-030
z 031-066
3 067-092
4 ©093-117
5 118-131
6 132-173
7 174-213

Johh Achebe

~ Agu Okeke
Peter Onyibo

Celestine Okonma
Anthony Odenigho

“Ogbuefi Chiajunwa

Nweke Chiamaogu
Joseph Chiamaogu

_:Joseph obuasi

Clement Okoye

—— BT

Remarks

New elections re-
conmended because
of change in the
number of blocks
from 10 to 7.



Turnout Ne - 8iock No.

W-12

¥

I
—
[

Plot No. -

Name of Block Leader

Cletus Obiora - Turnout Leader

1

= S o B o I R

001-028
029-056
057-087
088-117
118-148

149-183
184-211

212-228

tmmanue!l Chukwunma

L e T = I 5 B ST R . R

e T T N U W
TS LD N e e

—_—
= I

001-025
026-039

040-067 -

068-095
096-121

122-161

162-198
199-233
234-248
249-274
275-306
307-340
341-364
365-392

393-419
420-436

Paui €. Machi -
Hichael Udemezue -

1

[ R N SO

001-036
037-072
073-088
089-129

130-168

Joseph Agbata
Cletus. Obiora

" Dinyelu Anaedo

Anaekwe. Peter
Michael Nnebeife A.
JeSeph Anyaegbunan
Bennard Anaerob |

~ Okonkwo Fkwunife

- Turnout Leader

Cletus Okigho
Emmanuel Chukwunma
John M. Chinweuba
Okafor Agbata
Lawrence Dinyelu
Anyanwume lu Machi
Okonkwo Edogo

Paul Okove

Godwin Machi

‘Peter Okonkwo

Chukwukelu Anierobi
Michael Nwabunwanne
Hichael Dinvelu
John Obidigwe
Okafor Ohiora

Nweke Nnalue

Turndut:Lgaﬂer H-14 Part 1
Turnout Leader W-14 Part 2

Nnaemeéka Machi
Francis Edochie
Paul C. Machi
Sylvester Edochie
Jerome Obiora

— 58 —

Remarks



East Area
Hest Area

T0TAL

Turnout No. Block No
6
7
8
9
i0
11
12
13
14
15

16
17
18

19

20
21
27

Ho of Plots
3317
4183
i)

209-244

Flot No,
169-208

245-268

269-290

291-314

315-353

354-379
380-405
406-428
429-454
455-471
472-493
494-505
505-522

(523-549

550-579
580-599

No of Block
98
143

241

T

Name of Block teader

Vincent Obiora

" tkegbuna Obiora

Lmpanuel Hwabueze
Joseph Okoye
tzekiel Okafor
Hichael Udenezue
Joseph Aniekwe
Nnonyelu A[uanya
Alphonsus Emeka
Christopher Anvagbo
Eamanue| Ekweze
Anthony Chetauya
Omukwube Obidigwe
Emeka Ifearanva
Emmanuel Okafor
Egwuatu Iwegbunam
Peter Obuasi

Leaders

59 —

No of Turnouts
149
17
36

oz

Remarks



11,
12,
13.

14,
15.
16,

L7,
18,

19,
2 0.

21,
22,
2 3.
24,
25.
26,
217,
28,
29,

B
W o1 A p(ﬁlumﬁmﬁj_A) B 10

20-01-1991

BREL/3ETCHAHEBTRO TIEL LY,

HUEFRLCTIELY. FHRWEE I ETE L,

- MEORAEZRRE 0y 7Y -1l LES L,
 WEMETS AR OROAEFUKS XS KRB Y &5 TIELW,

- BFRERMES 1 00-12:00, 183:00-15:00KEXTHES M.
S BELA-FYRRHTTELL,

KARWEHATIELV,

PR R SR Y CIEL WL,

IDA-RERFTLTIELW.

CASTA Yy —DFEREEEWICBYR L TIEL W, B S 5o /= Shonga

HERI LD =,

ABTFL =T 7 —DRALBETESL

BHEIN & 24810 LTI &S M.

One day tourTOgborji/Enugu Avo 117 < F & AAdani I- 4 WZEDw . ZHhid
R N

0 &JICA/LAIP CTE AT hhh,
ATARDOBYAR L HTEL DB LD .

B$A§H%&@%@%%k$éjSniﬁ—VBVﬁ%b<hﬁ%k@@ﬁ¥?
v THU#E.

HE PN,

IT7AVFALYa v REETECREN,

x&fx—ykwmx&JJ—wﬁkwafbfﬁgr
ﬁmk&ﬁéﬁﬁkﬁ?éﬂxﬁﬂﬁﬁawfHf&(ﬁbbw
TEHIZHABESS AT 80 A,

PHERIIE 10:00-12:00. 12:30-14:00LZXLTIELL.
ABFAL =Dy~ DB EMII RS E LTEBLANETH S,
AZKR-LEITHLTIEL WY, _ '

Experimental Farm 6o 2 BE L L TEL WV,

ART AL~ D7 —ORFNEENICHERLTE LR X,

AUV =N- P HTHEHIC > LHBARUL DOV CEB L TE L R 7,
BHEME Y > 0 h, .

Mr Ezeagu BARF 4 ~ 27 ~O UM~ FEBRL LN L D% T XHr. OnyiajidhF
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30

31.

32,
3 3.
34.
35.

36,
37.
38,

39.

4 0,
4 1.
4 2.
4 3.
44

40,
46,

47,
48,
49,
50.
51.
5 2.
53,

54,

56,

56.

CHEsRDE. 92— M OME B R T,

;x&?4—V?—®&u+ﬁmnvOVXw&ty&—WMﬁfxﬁﬁn%5bt

BARFIVPRBILZARICE B R M-k,

C&DDSubject K IMBIREWTELL. *LT25ANOREES - & 1l %
MFTRs TIELWL,

FEAFT w7 EDo LW,
HEEBABMEb L ABOMBLTEL REE,

FAVZ Y FADSOBHETAED Lo EHRH B 5.

ATE =N FREHICD S EATI R EMEOBRMAEERDE S m MMy LT
BLREE, 250LED—2HAAYMREERIEATS L1,
HRASCHRIAREHNZLTIEL Y,

ABFAL =Dy ~DFMEDEHICWS X o /=,

B EDRBRAIN L TBELRELE,
HMFEXDS L BB L THETHERETAREE,

HMMROERI LB RN,

B H~-N— FPRHEOEHEA B SRV,

AT B == MK CHAD S o HH O WBMEA LSRN,
BI3HOWBI LT WELKOREATE S,

REAF AL =7 =ONCRIEZIITAME LR Z U LT WTEho 24, Abuja X
ILORINIE I L i {72 2D D 20 5 B by,

TN T Ay FEICELEEN, WML KEVWANEDRESIHEZA LD .

KRER., BEOBMEBAOH->TWAIZEUMEA RN e JARSH R D H

BEDEEIDBEA R,

Vy - TCH-oEFEEFELN. _
HILTON Hotel, Lagos ., WH, RAB LR LD THETE S .
Hr.P.C.0keke® 8l 22 HEHE 1D JF 0 IR0 L 226

KRAESCTEAEREORRRE EX > TV HEI EANRERERTHES S,

ARFAL~V7 —OHERBBEETLCLAERERTHRIERY 2do k.
NIYER— P D—WRE Do LB~ BOALE D - 2.

e Onyiajiliifi €y 8 — DB EHBEBIV. A AQHTIY RN~ B,
FobY-F-RBELIr -2 TR - Rl
ZHEDBEVWLOERELOENMS ATV E-—N—bEbo 50T < BHWLTE
L, |

HELAZDWALH - FUEMITCELL.

ARF 4 -V 7 — BRSO LY EEDEHEINELIRBOE. RERDE
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59,
6 0.

61.

6 2.

6 3.

6 4.
65.
6 6.
6 7.

6 8,
69,
70.
71,

72,
73.
74.
705,

76.

77,
78.
79,
80,
8 1.

BMENHRERD RN =,

~m%f<ﬂkwﬁlM®/~ha1$®$—WNV&IW®?¥XFfv9EHE

= tu

C WHIHBAX R ERSUTVEDDYESD D BB R4 T 59 o T vk,

RERSEEEORBAEE TR VLD, |

AEH> LR YO RBREAHES THR L. BMFELLT R,
HTAENCRIBMBE S B85 1o /2. LA UShongatk fif LIS T2 2 0 v 43 M 5 2 1o
TUVx PR3 AU EWICEAIATVE,

MBURDP B 2574 FEUMESARBECHY 2 -~ M CBH L. 2he
KAl BABOERE QDD do 2, . _
%%K%ﬁﬁb(n&wo%mu%oa$%K@mbe<N%EoMA@%Kﬁ
X EE Ry, |

Hr.Bzeagy AN OBMO B4 GHELE, LAL 2 REEMRIES S 5D
DTV A4 RDOBRAIBU. T4 DpoorCHEDLBRULTH 2SR,
VIOANW-LUBFI AT x Y PREFLIVIRTH S,
Eﬁﬁvﬁ??—?35—45M/M&§3Eﬁ‘ﬂﬁlﬁﬁo(%EUtwn
Hr.Bzeagu & Mr.likava Hdhok. HEEL S RN £,

BHREHIMET LS. 20 < X BMBIET 5%, 5510 Hr. Onyiag it MBS0 3 © 2
EHET S,

HB-EePBAELRRA A EL L,

R TRUAF L E > REIBRAZABENTARE TRV,

MEEEHEVEEEE RS T 5, : _ _
ﬁ%iﬁb@%ﬁwu%ﬁ#;xﬁ@%ﬁ&ﬂoﬁo%iﬁﬁ%fwﬁﬁﬁﬁuﬁ
WTEMIL L THA s EEAHE-TEE,
HAAYMBEHRELB TR TS<NEN, AEAMBSL T ES £,
BHIERBEAESHE L Chhunh, _
E—wj“WﬁBI30be9:00ﬂﬁF7E%@fb$io
ATLRERoEBELDANRETNE. X4 KoM &5 < & & .
ADEN-FMOEGHB . BB 2N EBEEE. SHEADY YA~
— PHREMENILLTRY S A,

VAR HEAESHADICATE > TIEL W,
HAAUMREE - LHBILTTL 5%,
MENSRTELIDEENR LD,

AFWKIEL1EEL 204459 5.

PURATAET FHIELW,
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8 3. Mr.Isokawa,Mr.likavab X o o, /N — =3 -,

84.:mrvmzydwﬁ%fmxmﬁmnwawut@ﬁtﬁ,%nm1%m;~b
EIARDK-WRUEIMOF XA NT v 0 EGES 1,

85, HMEEEBITIELL. |

86, HBOBBELV 74 — RT3 5 4 ABMPLTIEL L.

87. RAWBTA~ N~ 2L AL LTHIET NI,

88. SHOWEILE O HE,

B9, AV RN PRI RBTAI TR,

90. THOIS LMY - £,

91, AR K-> TEMNET AL,

DEOH. BERENALFA -V 7 ~EONTRBERE. KAOUUE LA T g,
X. BUOEHELEHEGZV. LALSAOWELTOLOULEARD TS,



1.

2.

3.

4,

5.

W LR T~ R B i £ 53 4 v b (s %R 115
(11/3-12/4/1991) LAIP-JICA  12/4/1991

Curriculupiz > W
GHENIRO &L,
FHEPHBENFRELVYDOTL - EHEEHITEATRL L,
HEMEOHEEL L EHPLTRLY,
AEIWT WA O RO I,
SOAVF2FLTHELTVS (FHERR) .
Lectureriz 2\ T
BEOWOWEETH -k (KEROBR) .
Er. UkeD BRI > T (BADKR)
HBLLEIARSIKETRHL TR LDOBREL b o1,
Hr Ezeagu REMEZGEZN-TE -/ (24135) ,

-Facilitiesiz>W©W T

AKEBRELE (KEBOER) o
LT aAVAEDV, BEWAALES,
BADETCRIT I ZF>TWHEOWHLIZITHES A,
CORBHMAADETHRSE & RS H - T2,
Stugy Touric 2> ¢
KEBEIH - (KEROER) .
65D URTHIMEZE L TIRLL,
WEAL5PLTIELLV,
NADAE ~ ERBELTFEN Boko bo s OWMAENL,
Others :
DI EHLAIPBRDL/S NEEE2T 5 &S5 KT RER,
BB ERI RO~ FEBLADTHAANELBEBE A,
COBEEZY B ETREDY - FORORKPLIEN ST 5 fo
LHOEELRABEHRINE S V- TR BREH,
B ORI S > Th > & L% L M BHEW IO NI 12 % 5.,
COFHERBMNT R ERIIAL AMERYT 3 (KEHOER) .
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1.

_ 2.

HIEE 12

PROCESS OF RICE CULTIVATION WORKS

(TENTATIVE)

Seed
- {1) Variety IR 1416, IR 64

(2) Seeding ratg 40kg/ha

(3) Soaking 2 days before seeding

(4) Sprouting Spread on the local mats 3 cm thick, then cover

: _ with moist mai or jute bags until just germinated
Nursery Bed

_ ¢) ?loughzng/tharrlng 4 days before bed making
(2) Puddling/Hagrowing ¥ater supply 150 me in depth
(3) Nursery Bed Making One day before seeding

Bed Size (1, Tm+0. 58) X 50n X 4beam =470 a2/Ha
4) Fertllzzatlon . Should be applied fertilizer before seeding
o _ NP X 2 5kg/besn X dbeam =10kyg/Ha
(5 Seeding Seeding should be nmade as quickly as possible

and equalize seeding,
_After seeding covered by carborlzed chaff or ash,

(6) Veeding ¥eeding by hands,
(1) Uprooting of seedling 25 days after seeding, 4-5 leaves
(8) ¥ater Wanagement (1} About two weeks after seeding , Keep water

on-the. foot path
(2) 3 days before uprooting, Leep water 2-3cm on

the beds.
Main Field Works _
‘(1) Ploughing - 3 days befors transplanting
(2) Puddling Flooding 130 mwa in depth

.(3) Transplantipg
Nopber of Seedling & sesdliags per hill,
Planting depth 2-3 co
Transplauting rate Line transplanting (30cm><150m) 44 hntles/m?
: - Randoe (20cm x20cm)25 hilles/wZ

Fertilizer Appliﬁation

Basal application Applied before puddiing
X. P.K(15-15-15) 4bags(200kg)/Ha
Top dressing (1) Urea 35kg/Ha One week after transglanting
- {2) Urea 30kg/Ha sbout one month after
transplanting

(3) Urea 35kg/Ha 20 days before heading
Feeding
Herbicides application
(1) Ronster 12L 4-5L/la After puddling

(2) Sucopur 6-8L/lta About two weeks afier
o . transplanting
¥eeding by: hands Bhen you see weeds

‘Water napagement .

(1) ‘After transplanting about 5 days Keep water 5 cu depth
(2) and then Keep water 3ca in depth
-(3) Drain water 20 days before harvesting

‘Harvestxng

(1) Sthrt nrvoutinn|whan B0% of Brnln on the panicle arg ripen,
(2) Delayed harvesting causes the grains to drop from the panicle or

to crack.

— 7] -
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LAIP-JICA

BALAB o8~ SRR RS W REHRS CIP (1Y)
NLBUATB-07301 1 I 846, 789, -
NGLG-0011 1 RPew2h
NGLG-0004 1 e [ Lss— 587, 576, -
08577643193 (R ¥ e |
08255526284 2 BT By 657, 048. -
07485216751 1 RFEBHE A Ak 105, 668. -
08252654195 2 ERB ma% 2, 243, 096. -
08255083722 2 CHEBE AR X 1,833, 517. -
08583232796 2 e i R 1, 319, 895. -
08255526225 1 s Mg B 1,192, 633. -
08255526612 2R SYNE B 1,903, 280. -
12594328505 2 Y Y S 1,320,359, -
08255977714 2 T RIS I S -DRI4F . 246, 325, -
08265526951 2 BT e 190, 120. -
08583243683 - 2 T JuybyG R 995, 484. -
10081-]p 1 #5 oREE 13, 898. 837. -
20014-)P 1 g5 RYLnEH 32,924, 421. -
220263823 1 s FULE, ERF 13,568, 033. -
991256911 2 ftH BT, Bl 12, 415, 317, -
220826302 2 ks by 2,912, 491. -
NAAP-1 2 RYUau 2k 5,271, 949. -
08256646682 3 47 k- | 641, 800. -
08256873703 - 3 T = A Fay 225, 579. -
08256873670 3 y-Fu 958, 531, -
08256646671 3 YD 1,512, 284; -
05756458113 9 fts WS 1,913,831, -
08256646741 3 LTIy — 1, 254, 030, -
YHAP-601 2 it Hle F54 5 50,578, 924. -
05756458500 2 ft5 i) 1, 771, 440. -

2 Bty <Y iulf 5. 150, 000, -

3 Bfts  HEHR 1, 034, 000, -
08256646892 3 & — A 987, 236. -
08256646940 3 WA 9 —n 490,729, -
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Approval by Team Leader: | Check by Coordinator:
APPLICATE);PUR OFFICIAL TRIP
/ /9.
Sir,
I would like to apply for official trip as follows;
1. Name of traveller: |
2. Date and per_iod:
3. Destination:
4. Purpose:
5. Transportation:
6. Amount of imprest received: N
Signature of Applicant:
Approval by Team Leader: Check by Coordinator: |
REPORT/SETTLENENT OF TIEE TRIP :/ ,

Sir, _ _
I would like to report on the official trip as follows:

- 1. Qutcome/Substance of the trip:

2. Travel allowance received: Daily allowance---N X day =N
Hotel allowance- N X Night=N
(017:) EXR PRSPPSO \
..ImPreSt recelved e est Nt a e ra s '"N

| Signature of reporter:

74—
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Approved by T L.

Checked by Co.

REQUEST OF EXPENDITURE

bate

Sir,
I would like to request the expenditurce for procurement of the fol lowing.

1._Requested'goods; services of works

2. Estimated amount of expenditure :

3. Purpose of the procurement :

_4. Others

applicant -
Name

Signature
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FINANCE/ADMIN,

\ @//, OWETRI

»9th November, 91

1301

AT/RBDA/L.S5/111/105

The Homourable Ministier,
¥aderal Miniatry of Agriculture
snd Natural Resources,

Garki - Abuja.

sAttentions Aseistent Director (uiice)

Thro! The Honourable Minister, _
Federal Ministry of Water Resources,
Garki « Abujas

Attentions Diregtoxr (I & 1)

Beaxr Sir,

Rtz 1920 ALLOCATION OF K11 wiio o ALR = PERT: L, FROM Tw COVERBiGnT
OF Japali TO LOWER Alavnfln IHGICTION PROJECT,

We wish to refer to our applications Ref. No. AI/HBDA/S5.55/Vel,I/168
of 16th Januaxy, 1991 41/ Bbi/5.55/Vol.I1/99 dated 18tk haxoh, 1991
and AI/RBDA/S,55/Vol,I111/50 of 23rd Ueptember, 1991 concexrning the
allocation of Kr—11 Crunt Ald Materials of 1990 from the UGovernment
of Japan to the lower asrzumbre Ixrigation Project.

'We are indeed anxious to know tre list of items which you have kindly
allocuted to us from 1990 KR-I1 Grant Add Materlals, This information
is vital for the planning of our next farming seasons prosranme.

We will therefore be exceedingly sgrateful if you will kindly confiim
the content of our sllocation,

Thank you vexy mugh for your co~operation,

Yours faithfully,

Engr. £, Co Nwuds,
Mansging Direstow,

oct
Managing Diregtiox

Executive Divector (0OPS)
Executive Direator (F/C)
Team Isader JICA, IAIP
Project Managex, Omoxr
P. A. S. {Trg.)

ASI —
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THE OVERSEAS BTCONOMIC
COOPERATION FUND
-7, QAHTEHACEE 1 -CHOME , CHIYODA—KLL, TOEYD 100

JFAFAN

Dec. 12, 1991
CHAIRMAN |
TECHNICAL COMMITTEE ON PRIVATISATION
AND COMMERCIALISATION
FEDERAL GOVERNMENT SECRETARIAT
IKOYI
LAGOS

ATTENTION: Dr Hamza R,Zayyad,Chairman,Technical Committee on Frivatisation

and Commercialisation.
GENTLEMEN:

RE: Rice Mill in Lower Anawbra Irrigation Project

Ve would like to submit for your kind consideration our further findings on the
subject project as follows:-

1.

According to a study and survey made by us it was apparent that all parties
concerned, including farmers are strongly oppused to the idea that the Rice
¥ill be transferred to a private company which would be a third party to
the Irrigation Project, because they fear that a private company could
pursue: their own interest and might then harm the benefits of the Project
to the local community.

Taking into account these opinions and also the fact that a farmer's co-
operative has been organised in this project area and is expanding its
membership very steadily, It seems a consensus has been attained among the
parties concerned that the Rice Mill should be owned and operated by a body
in which the #Farmer's Co-operative play s the major role.

In order to establish such a body, the details should be examined by the
Farmer's Co-operative, the Anambra-Imo River Basin Development Authority
and other interested parties concerned. There will be a possibility that
the body would be composed of both the Co-operative and the Authority,
which means both, would be shareholders in any company formed,

— 82 —



4, OECF will continue to co-operate and the tentative findings presented by us
will surely contribute to the activities.

We wlll try our best to arrange a meeting among the Lower Anambra River
Basin Authority as soon as possible so that they are able to draw up a
detalled plan for the operation of the wiil with the above mentioned
contents before the end of March 1992.

o]

Ve look forward to you gilving your endarsement of these findings to the Lower
Anambra River Basin Authority, and other bodies, so that the Rice M{11 can be
put into viable operation,

Yery Truly yours.

Hobuo Hazeyama
Pirector

2nd Division

Loan Department III

*LAACS Lower Anambra Agricultural Co-aperative Society

83—



LAIF _RICE XILL
TEXTATIVE_EISDLEGS

In- financing the Rice Proiect at Oror, 0OECF's objective was to achisve
sustainable developiment of rice preoduction in the  area. In the early
eighties the decision was tazew to build the Rice. M¥il)l so that ihe

increasad productien fron the project could be processed.

The situation now is that this vear the LAIP Omor irrigntion project wiil
produce 1n excess of 10,000 tens of rice paddy. MHowaver rice produclior in

O

the area has vyet to dncrezss to the level where all rice wills ar

oparaving at full capaciiy.

The situation has led to ifitle interest at present from the business
community in dnvasting in Rice XNilling therefore other zlternatives te

outright privatisaticn have beoen corsidared.
Passible ways of commerclallzaiion of the Mill

In principle there arz three metheds of commercialization of the Kill,

they are as follgus
1> The futhority charges a nilling fze (so called toll basis)

2) The Authority buys wnrolled rice end sells milled rice,

3) The Auwthority makes a lease contract with a trader, miller or the

Farmars Assoclation



Crharacteristics ai =ach msihod
Ay Mabhod 3 the Aubthority is to_rmake_a lense-contracti-—

[n this schema, the Auithority 'should call a tender for a leasa-
contract of the mnill. {i somzone succeads in the tender, then all the
Authority will have tc do is just to recelve a leaze fec irom hinm.
This system Is closest to privatisation, the-only difference baing
that the ownership of tha ¥il} lies in the hands of the Authority and
the Authority can wmafrntain the nature of “the i1l to beneflt tha

Irrigation Project in the future.

An important aspeci in order to realise this scheme is how to provide

r
an incentive to maintain the Mill with the contractor. Ona of the

13

best ways to overcome this problen is to bave the enginecering staff of
the Auvthority responsible for the nalnlenance, becauvse thz Avthoriby

has very compstent otail for this matter.

This schere se2ems to bz as realistic as method (1) and alsc conplzinly

]

caonsistent with the gzneral policy of privatisation and
com:=ercialization. However, recent gtudies dindicate that this

solution may nob siiract the necessary business entrepreneur.
B) Bethod 2 che  Authorliy is_fo buy unhulled cice and sell milled_clociz

This schepe has substantial advaritage In the sense that the Authority
may be able to get reverwe irom the .mill and utilise it for
maintenance of the Irrigation Froject. On the other hand, howefer.
the Authority ruﬁs the danger of a deficit 1f it falls in managing the

wiil eificiently. In order for the method to be sguccessful, the

following problerms should be tackled:-
¢ 1) Autharity has bto dewveleop and Xson its own market chonnol

The Autkhority will have o sell =milled rice by ftseli at the bast

possible prices.fth:refcre will hove to have fte own market channel.,

,85..._



(ii)  The Asgthoribty has i have Sis own trapsportation..

¥or the same reascn as in the above , the Authority may have to carry
rice irom farmlands to *he Xi1) and from the Xill to wholesaler. Tha
t) is not equipred wwitih enough trucks, therefore, it may have

to consider spending a subsitantial amcunt of money.

(1i1>  The Aothoviiiss dave fo pay farpers in time.

Ii order fer the Autlority to make farmers {or ‘traders)y sell Lhelr
rice to the #Authority, 1t =must keep its credibility in terms of
paymant, From this polint of view, it should be recommended that the

Autherity pays cash in axchange for rice from farmers (or traders).

(iv) The Auihority has %o have ~anfliciept working capital.

There appesrs Irom discussions with the Authority that they are

confidenl they can make available and secure the funds needed.

< Yolhod 1 Lhe Avthoriiy chavges a pillieg fee:-

This wmethod will - have tha lzast eifect on the current - mparket

(1:

situation, therafore, tha Authority will! neot- have to commence any nawy
activity but just mill rice {.e. the eame traders as in the recent
situation will buy-rice freom farmers in the fileld and take.it to the
Hill, ask for milling, iben =a2ll milled rvice to whalesaler or in some
Cases dlrectly o consunsrs. This wmathod ‘will therefors not requlré
the Authority to act as a marchandicer in the riece market. It 1s virry
important to realize this methed bacause the Authority is believed to
ba very compstenit in cperating the Xill but bas no axperience In

marketing rice.

The suc

O
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cdepends on two factore as follows



C 1) Lavel of pillieg gharze.

In order for tae Nill to be competitive, the milling charge should ba
around the level of the other =mills. The quality of milled rice in
this Kill is sxpectsd Lo b2 zuch highar {ban that in the other mills

o
because the Hill can parboil rice.

(11 muummbwnwammqmwmulmg
gperation,.

It shouid be pointed cut that rice brought fnto the Mill by an
individual trader =must not be rmerged with that of other traders,
because ihe quality of rice of ona trader may be different from that
of avother and if so, a trader with a higher quality rice would-ﬁqt
~want his/her rice merged with a low grade rice. From that point of
wview, ths quantify of rice brougkt into the Hill should be set at a
minimum such that the efiiciency of the operation.bf the mill will not
be harred. We assumz that a rinimup quantity would be one days
operation capacity cf the Hill which is abtout 25 tons. If the milling

i the Mill ere attractive encugh to

[
o
o+

32
=

charge and the nilling cua

[

traders then the tradsrs will make every effort to gather the requirad

o2

amount of rlce. Also, the farmers cooperalive union (LAACS) which the

certain awrount of rice form farmers in a denl,

-Another advantage of this system is that the Avthority will not need a

great deal of capital for the iritial operation of fhe Hill, because

they do not have to-buy the rice first. Furthermore, the Authority

will never have to bear the ris} silemning from marketing rice, 1f it
i

oncentrates only on the operation of the Mill, This will ke

Iy]

consigtent with the general policy that the River PBasin Auvthortiles

should rafrain fron participation in marketing.
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My Logal Updalon

Farpers and tradars in the rice paddies were interviewed along wilh
millers and staff of the project mill, Fost of ‘the respondents
comzented on their choice ir each alternative system. These comiants

are summarised below: -
dethod 1.

a) There is the fear of an inability to meet the minfmum amount of
rice required by the pill. Xost of the Farmers have small holdings
harvested at different times without gobd éforage 'facilitieé.
éspecially durinrg the dry season barvests. Consequently most of the
paddies get spollt if not quickly disposed.

b) Since the rice mill is not designed to handle already parboiled
rice well soma are scared beacause they prefer to parboil the péddy
befors milliang. The output of already parboil rice when milled by tha

project results in pany breakages.

a) If this system dces not operate or immediate payment for paddisn
bought it will 1likely f2il as most of the respondents gave the

condition that sales carn not be on crediti.

L) Ancther fear is the setting of standard measures which must also

take into account the quality oi the paddy.
c) The pricing of the paddizs should be competitive.”

d> There s concera that ike vprojsct’ might - bz operated in a

bureaucratic manner restlting in inefficient operation of tha mill.

On th= other hand scre Lelieve that the project will bLe effectively

utilized (greater capacisy uvtilization)
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Hathed 3.
a) Tha main remark here is the fear of exploiting the farmers by
buying cheap and /or charging exorbiiant fees for processing. Ihe.urge
of the leases to make profit will make his charges to high while he is

expected to want to buy inputs at low prices,
E_Other Conpants

The Treasurer of Lower Anambra Agricultural Co—operative Society
(LAﬁCS)_gave Lhe present membership as 1150 with the ultimate alm for
7900 mzmbers. He said it is their goal to take over fhe mill in the
future. His fear {s that if the will is not properly managed it will

result in the mill running at a loss.

The farmers complain of the very high cost of inputs which reaches
them at double the governmant controlled prices. They would prefer the
establishment of an cutlet to service them at controlled prvices or

noderataly above.

From the detalled firpancial analysis  that has been recently rade
Commerclalizetion could ba reallsed by either method 20r 3 or sonz combination
of the twe.  ¥hat is most important is that the mtll is put into regular
operation as qﬁickly as possible to mininise the risk of climatic damage o the
equipmenﬁ'and mﬁthnérﬁ. ¥e therefore trust that the Lowzr Apnambra River Basin
Authoritj and other=interested tedies take a decision on this matter wltﬁout

delay.
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Minutes of the Meeting held on Thursday the 12th Oscember 1991 belwsen the
Overseas Economic Co-operation Fund (OECFY and Technical Committee on

Privatisation and Commercialisation of the Rice Mill in Lowar Anambra Irrigation

Froject,

OECE wission headed by Me, Hazeyama, Direcblor Znd Div,, Loan Dept, 111, stayed in
Nigaria from the 7th to 13th December 199 and had weetings with Or, Hawza R,
Zayyad, Chairman of TCPC on 9th and_l?tﬁ Decenbar 1931,  DECF migsion and TORC

agresd on the following poainls;-

[ TEFC will lake necesssry aclion lo incorporate the Mill, of which the major
sharveholders will be the Faemer's Co~operative and Ananbra Imo River Basin
Development, Authority, I, is the opiniom of  the comuni by of  the
Irrigation Frojoect  area  that the Mill 'éhould be  considered public

propEity, this is consistent wilh Decres No 35,

Z, TCPC will send a letter to DECF confivming the above mentioned point and
alsoe dnvite the Authority to discuss the details of the procedures to be

taken,

L

DECF will use its best endeavour to co-operate with the Co-cperative and

the Authorrity bo identify and select proper management,

A Ay A8 K

DIRECTOR FINANCE Nc«l:-i__l-:- Haze_yama
_ & INVESTMINT
| OFFICE OF THE PRESIOENT
TEGHMICAL COMBITTCE Ou PRIVATIZATION
AND COMMERCIALIZATION . lLgan Depaviment 1T

VN7

Director

nd Division
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FLO¥ CHART OF RICE MILL WANAGEMENT ik 22

—— LATIP-JICA
) aztsnn 1477)
T Contract of Trust.

-

- | zmw&‘ .
2 e

Financial section Agro-Inpul seclion | Rice ¥ill section | Loan seciion

&\ | @//// @

Rice Mill

Consumer /Buyer

Branch Manager

®©

farmers

(DFarmers have to pay Hilling Fee compulsorily at the time of payment of ¥Yater
Chargé. Hilling Fee is 57K per kg. All the farmers wmust nill at least one bag of
paddy in each plot. Therefore the Fee will be N57.- per bag as estimated 100kg.

@During the beginning period of operation by LAACS, they have to pay M1111ng cost
of 52K per kg to AIRBDA-LAIP,

@Farmers must bring at least one bag of paddy per plot to indicated place/date by
each Branch Manager.

@LAACS will measure the welght of each bag. Then they carry back these bags to
Rice Mill by LAIP s truck. After that, farmers receive LAACS s proper receipt
through respectiive Branch Manager,

®After milling, LAACS pass milled rice to farmers in exchange with receipt.

®1Instead of receiving milled rice, farmers can request LAACS to sell the ailled
“rice at present market prices,

(DLAACS will wmake sale business of milled rice with dealer/big consuger.

®When the transaction is completed, buyer pays the amount to LAACS,

 ()LAACS pay to farmers the amount of sold rice with reduction of 10% as LAACS s

Consignment Fee.
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RICE MILL MANAGEMENT(Draft)

21/04/92
LATP-JTCA
A. The objective of management by LAACS.
1. Govermental policy of Privatization and Commercialization,
2. Activation and efficiency of Rice Mill.

B. Relation between AIRBDA-LATP and LAACS.

1. AIRBDA have the ownership of Rice Mill. Therefore they have final responsi-
bility concerning the Rice Mill. |

2. ATRBDA is Truster for Rice ¥ill Management.

3. LMCS is Trustee for Rice Nill Managenent,

4. AIRBDA will charge Royalty to LAACS, Tt will be 10% of ¥illing Fee,

5. During the beginning period of operation by LAACS, they have to pay Milling
cost to ATRBDA for the operation and maintenance, 1t will be 59K per kg of
unhul led rice, |

b. LAACS must charge the farmers Milling Fee included Handling charge of LAACS.

Milling cost s = « « 52K
Royalty « « o » « « (K
Handling charge -« « 5K
Yilling Fee(Total) = 63K

7. After skill of milling techniques by the staff of_LAACS, LAACS will operate

by their own staff only. And AIRBDA will charge LAACS Royalty only.

C. Aclivities of LAACS concerning to the Rice ¥ill management,
1. Collection of two bags per plot for miIling by compulsion,
2. ¥illing Fee should he col lected at the time of payment for Water charge,
3. Paddy will be gathered by each Branch Manager at respective place- and res—
pective date, - _ o
4. LAMCS will measure the weight and moisture of each bag Then they carry back
these bags to Rice Mill by LAIP s truck,
5. The farmers will receive LAACS receipt when they have passed two bags of
paddy to each Branch Manager,
6. After milling the rice will be passed the farmers in exchange with receipt,
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7. Instead of receiving milled rice, farmers can request LAMCS Lo sell the mill-
ed rice by reasonable price. LAACS will do this business with charging 10% of
Consignment Fee,

8. The above mentioned activities will start from next rainy season which will
be started the payment by farmers at the beginning of June, 1992.

D. Reformation and Activities of LAACS.

1. According to the .Iatest reformation of LAACS, they must make best effort to
register all of farmers as the member of LAACS by compulsion, |

2. LAACS must make a contract with AIRBDA concerning the trust of Rice Mill man-

| agement,

3.Rice Mill Section must be implementaied in a hurry such as employment of
staff, arrangement of scale/moisture metre/receipt pad, and so on.

4.Before the end of Hay LAACS should announce the farmers about above mentioned

. obligation of the farmers.



TIME

GAME SPORTS FESTIVAL

- PROGRAMME

EYENT

08:00."*""'

09:060

09:05
08:10
09:15

09;30
10:15

10:45

11:15
11:45

12:00

12:30

13:10

13:30

14:15
14:45
14:50

I.0PENING CEREMONY

1.

Hoist of the National flag
with chorus of the National anthen

2. Address
3.
4

. Gymnastic exercises to limber up

Attention

IT.GAME SPORTS

1.

11T,
. Presentation of a prize

. Closing address _

. Lowering of the National flag

[

. Blow up Balloon--

. Obstacle race--

100 metre dashe--+-8 plays
(Vomen & children are 50 metre)

=-*5 plays
(100 netre)

. Three-legged race*+«-+6 plays

(50 metre)

«<+¢h plays
(100 metre)

. Light up Cigarete++++2 plays

(50 metre)

Centipede races«»+++4 plays
(50 netre)

. Sit down game++-:+3 plays

Final of 100 metre dash....2 plays

. Tug of war+++++§ plays at least

CLOSING CEREMONY

K THE EXND

Y

‘Wonmen- -

B 23

23-11-1991, LAIP
_PLAYER

*ALL PARTICIPANT ENTER TO THE PLAYGROUND PUNCTUALLY.

Al] of participant

Project Manager

Tean Leader/APM

All of participant leadlng by
Mr. Hakabayashi

Mch'-'4‘plays X 8 persons

Women+++2 plays X 8 persons

Children+++2 plays X 8 persons

¥en++-4 plays X 8 persons
Women+«+1 play X 8 persons

Men-++2 plays X 8 pairs.

*2 plays X 8 pairs
Children*++2 plays X 8 pairs
One pair consist of two persons.

Men+*+4 plays X 8 persons
Women-++] play X 8 persons

Men<+-2 plays X 8 persons

Henc++2 plays X 4 groups
Vomen*+*+Z plays X 4 groups
One group consist of 5 persons.

Men+«++1 play X any persons
Women+++1 play X any persons
Children+++1 play X any persons

Hene++1 play X 12 persons

Womenv++1 play X 6 persons

Competition with four groups.
One group consist of 15 men and
5 vomen.

Team Leader
Assistant Project Manager -
All of participant

_DISPOSAL AND CLEARANCE BY ALL OF PARTICIPANT. PLEASE._
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EVENT

IOO.metre Daéh
Blow ub Bélléon
Three-legged race
Obstacle.race
'Light ﬁb Cigaret
Centipede race
5it down ganme
Final 100 m dash
Tug of:war

Group winner

PRIZE LIST

Ist winner

8 X Yam 3 piecces
5 X Beit

12 X Bath towel

5 X Wrist watch

z X Cigaret 5 packs 2 X Cigaret

20 X Sandai

3 X Thermos

2 X Radio Cassette

2nd winner
8 X Yam 2 pieces
5 X Tumbler 1 set
12 X Tumbler 1 set
9 X Tumbler

l set

2

20 X Toilet soap 2

I set

6 X Tumbler

2 X Radio Cassette

20 X 1 Towel & Z pieces of Toilet soép

Orange

200 pieces

< LY

3rd winner

8 X Yam 1 piece
b X Hug ! picce
12 X Mug 1 piecé

2 X Mug 1 piece

3 packs 2 X Cigaret 2 packs

pleces

Z X Clock



10.

ALLOTHENT OF YORKS

.Préparation of playground?"f'Traétor Operaﬁion Section

Draving white line, Installation of flag pole, Weeding of playground, and
Honor platform. :

.Preparation of game waterials:+++-Workshop Section

Colorful cloth, 0ld tires, Ladder, Rice bags, Vinyl Sheet, Long sandals,
String for the game of Light up cigaret, and Big rope for Tug of war.

.Procuresent/Setting up of tents and chairs+«---Administration Departeent

10 tents, 100 chairs, and 5 desks.

.Control of crowd++++-Administration Departaent

Rope apd Peg.

.Announcement of game and Crier of player---++Facility Maintenance Section

Hegaphone.

.Starter and Gane explénation"?f'Pump.Station.and_Ricé Mill Section

Vhistle/Pistol, Wireless amplifier, and Battery.

.Goal Judgment and Record++<--VYater Management and Reséarch Section

Tape, Form for game record, Yhite board, and Winner Judgment flag.

.Control of Wireless anplifier--‘--Workshop Section

Husic cassette tape.

.Liaison with Farner"---Extension Section

Finance arrangement, Procurement of prize, and Photographer++«--JICA
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NOTE ;

1.Classification of group _

A group—Administra;ion and Agronomy Department (PN Office, JICA Office, Man-
power Section, Account Section, Store Section, Research Section, Ex-
tension Section, and Rice Mill Section). o :

B group-Irrigation Department{¥ater Management Section, Facility Maintenance
Section, and Pump Station Section).

C group-Farm Machinery Department (Workshop Section and Tretor Operation Sec—
tion). . :

D group-Farmer{Turnout Leader of WUA, Executive membor of LAACs, 0ld boy of
trainee, and present trainee)

Z.Player of Game

In case of Game No.1, 2, 4, and 5, two persons from each group participate in
-each play of a game.

. About Game No.3, one pair means twe persons so that four persons cam partici-
pate ‘in each play of a game. :

- 15t -3rd winners of Game No.l exceping children can participate in play of
Game No.8. : '
All family of LAIP's Staff and Trainee can participate in the game.

3.Tug of war .
Competition cary out as a match play with different groups in tvice under the
condition of changing the place of tug. If the result of this ivo matches is
draw, they have Lo match again te conclude the gane.

4.Point of group _ _ -
. In case of Game No.I1-5, lst winner/pair get 3 point, 2nd winner/pair get 2

point, and 3rd winner/pair get ! point. _
In case of Game No.§, lIst winner group get 6 point and 7nd winner group get 4
point(no 3rd winner).
In case of Game No.7, 1st winner gets 3 point and Ind vinners{two persons)
get 2 point each(no 3rd winner).
In case of Game No.8, Ist winner gets 6 point, 2nd winner gets 4 point, and
drd winner gets 2 point. .
In case of Game No.3, Final winner only get 10 point as the group.

5.Prize : _
Prize are prepared lst-3rd winners of Game Ne.l, 2, 3, 4, 5, and 8.
Prize are prepared also to lst and 2rd winners of Game No.8 and 7.
Final winner of Game No.8 will get mosi gorgeous prize.
¥inner group of Tug of war also can get a prize.
Group obtained maximum points are praised and they can receive prize.
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