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WINUTES OF DISCUSSIONS
PRELIMINARY STUDY
on
TIE PROJECT OF ARTISANAL FISH COMPLEX CONSTRUCTION
IH THE CO-OPERATIVE REPUBLIC OF GUYANA

In response to-a request of the Government of Co-operative Republic of Guyana
(herelnafter ceffered to as "Guyana”) the Government of Japan decided to conduct
a Preliminary Study on the Preject for Construction of Artisanal Fish Lumplex 1n
‘the Co-operative Republic of Guyana (hereinafter reffeced to as "the Project™),
and entrusted the study to Lhe Japan International Cooperation Agency (JICA)f

JICA sent to Guyana a study team headed by Mr. liiroshi Kitani, Fishery
Develpment Specialist, ‘Institute for International Cooperation. JICA and is
schedufed to stay in the country from March 1§ to 29, 19§82.

The team held discussions with the officials concerned of the Government of

Guyana and conducted a Tield survey at the study area.

As a result of discussions and field survey, both parties confirmed the main
items described on the altached sheets. On the condition that the Government of
Japan approves the implementation of the Project under the Japan's Grant Aid
Program, JICA will pfepare the study including dispatchment of a survey team to

Guyana.
Georgetown, March 24, 1992.
. { . Mv
r;/la%ton Scobland '
Hedd
— S _ _ Department of Internatienal
lliroshi Kitani Economic Cooperation
Leader Ministry of Finance

Preliminary Study Team
Institute Tor International
Cooperation, JICA

Fisleries Department

Ministcy of Agriculture
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ATTACIHRERT

Ubjeﬁﬁive ofohe_Perect

The ubjéct;ves of the Project are to improve the Ffisherman's living
standard and ‘increase the supply of fisb'for mainly domestic éonsumption in
Guyana. The Project concerns the construction of new fish complex and the
supply of related Tishing gears and equipment for the improvement of fishing

efficiency and marketbing.

Project.site _

As for the construction site of the new fish complex, the Government of
Guyané proposed tlhie site alb the Mahaica river side as the suitable site for
the Project.

The proposed site is owned by the Government of Guyana.
{Project area and site map is attached as ANNEX-1 )

flesponsible Agency H Hinistry of Finance

_ Department of International Lcomenic Cooperation
Executing Agency : Ministry of Agriculture
Implementing Agency : Fisheries Depariment

(Ministry of Agriculture)

Jtems requested by the Government of Guyana
The jtems .reguested by the Government of Guyana are shown in ANNEX-II.
llowvever, the final compenents of the Project may differ from the above, if

it is judged necessary after further studies.

Japan's Grant Aid Program
(1} The Government of Guyana understood the system of Jaﬁan'S.Grant Ald
Progrom explained by the tean.
(2} The Government of Guyana will take necessary measurcs, described in
ﬂHHEX— 111, for smooth implementation of Lthe Project onm the condition
that the Grant Aid Assistance is extended to Lhe Project by the

Government of Japan.

W ¢l &
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6. Land acquisition for the_ProJect

Guyanese side gave assurance to make_necessary arrangement to acquire the
ownership and/er the right to use the Project site, and to inforw the result

to Japanese side prior to the Basic Design Study.

7. Operating system of the facilities
The Government of Guyana explained that tihe project faciLiLies will be
leased to the Lower Last Coast Fisherman's:ﬁouperative Society Limited to

operate and to ‘ensure proper maintenance and elfective utilization.

8. Schedule of the Study _ o
(1) Xf the Project is found feasible, JICA will send the Basic Design'Shudj.

team.

{2} The Government of Guyana shall provide all necessary information and

data to the DBasic Design Study_team il and when it visits Guyana.
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ANNEX-T1

1. Marketing bullding

10.

i1.

‘Such as.: Administration office

Sale place for fish

Fish handling place

lce making equipmenkt and cold storage equipment

Jebkty
Parking lots
Maintenance workshop

Fishing requisite storage

Fuel storage and dispensing Tacilities

Generator room with stand-by generator

Equipment for distributien and handling

Such as : A¥D type pick-up truck
Freezing stﬁcker

Insulated Tish container

crane or lift Tor loading and discharging

Qut-board engines
Fishing gear
Gill nets and materials

Fishing boats

Construction of well
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ANNEX-IT]X
Hecessary measures to be taken by the Government of Guyana area as follows:
1. To secure the ownership and/or the right to use the Project site.

2. To clear, level and creclaim the Pfoject'site, vhen needed, prior to the

commencerent of the Project.

3. To provide necessary permissions, license and other authorizations for

smopth implementation of the Project.

4. To construct wall and fences around the Project site.

5. To.inprove the acceés_road to- the Project site.

6. To provide Tacilitieé for the distribution of the electricity, water supply,

drainoge, telephone line and other incidental facilities.,

7. To bear advising commission of the Authorization to Pay (A/P)} and payment
commissi_on to the Japanese foreign exchange bank for banking services, and

‘upon the Bankjng Agreement (B/A).

8. To ensure 'prompt uriloading. tax exemption, and custom clearance of the goods

for the Project at port of disembarkabion in Guyana.

9. To ensyre.prompt unleoading and internal transportation of the goods

purchased and/or imported under the Grant Aid for the Proect.
10. To accord Japanese pationals whose services may be required in connection

with the supply of the products and services under the verified contract

such facilities as may be necessary Tor thelir entry inte Guyana and slay

therein for the performance of their work. d@
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11.

12.

13.

14.

To exempt Japanese naticnals from customs duties, internal taxes including
1TBM and other Tiscal levies which may be imposed in Guyana with respect to

the supply of the products and services under the verified contracts.

To maintain and use properly and effectively the facilities constructed and

equipment under the-verified contracts.

To bear all the expenses other than those to be borne by the Grant;

necessary for construction of the Project.

To coordinate and solve, any matters related which maj'ayise with third
party and inhabitant living in the Project area during implemetation of

the: Project.
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2 Department of International Beonomic Cooperation (D.L.B.C.)

Ministry of Finance

Dr. Barton Scotland
Miss. Faith John
Miss. Cecilia Mcalmout

Mr. Keenan Blliot

3 Ministry of Agriculture

Dr. Patrick Mckengie
Miss. Cheryl Gopaul
Mr. Philip Digges

4 Departmeni of Fisheries

Ministry of Agriculture

Mr. Reuben Charles

Mr. Maurice Phililips

5 Statistics Bureau

Mr. Seehochan-Dharam

6 Hydrumetrologic&l Section

Mr. Sheik M. Khan

Mr. Jalmekie Basil

CRREAA IR B 175)
Head '
.Desk_officer
Divisional Head

Head of Section

(BEH)
Senior Minister
Permanent Secretary

Agri-economist

(BHEHKER)
Chief Fisheries Officer

Master Fisherman

(KRR

Senior Statistician

()« SRR EH)
Chief Hydrometrological Officer

Hydrologist
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7  Transportation & Harbours Depariment

Hydrographic Office (BE7% » SRR
Mr. Henley M. John Operation Manager -
Mr. Lescie H. Lui-hing Superintendent of fydrographic Surveys
8 Guyana Water Authority (KA 7 > LR ERRET)
Mr. Robert YVearwood General Manager
Mr. Mukesh Ganesh Bxcutive Engineer
9 Guyama Electricity Cooperation ~ (H A 7FEBHA)
Mr. W, Leaoder . Deputy Manager

10 Lower East Coast Fisherman’s Ceoperatibn.Society Limited _
(L.E.C.F.C.5.L.) C CEFRASEHEEA)
Mr. Chatterpaul S, Ramisclaue

Chairman

Mr. Roghubri Simgh Secretary
Mr. Jindial Maiku Treasurer

Mr, Davteerth T. Anandjit Committee Member

Mr., Sookrn Peisurd Commitiee Member
Mr. Latchman Bharat. Committée'Member
11 Mahaica-unity District Council (= A HHWXEES)
Mr. Neel Mayers Chairman
Mr. Di Beasaud ' Deputy Chairman
Mr. Desmond Pitt _ Councillor
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. FISHERIES MANAGEMBNT AND DEVELOPMENT PLAN (DRAFT) -
(1989-1993) |

FISHERIES DEPARTMDNT ANNUAL REPORT (1990)
THE LAWS OF GUYANA FISHERIES ACT:Chapter 71:08

# " COOPERATIVE SOCIBTIES:Chapter88:01
STATISTICAL BULLETIN (BANK OF GUYANA) MARCH 1990
4 - SBPT 1991,

1991 BUDGET (BUDGET SPBECH NATIONAL ASSEMBLY)
Rebruary. 20, 1991

. 1980-81 POPULATION CBNSUS OF CARICOM (GUYANA)
9. QUARTBRLY STATISTICAL DIGEST 1989
10,

GUYREDEM CONFERENCE 27%5%k}
(7-8 July 1987)

MAP OF SBACOAST OF GUYANA

ENGINBERING SOILS MAP

REGION MAP CREGION 4 AND 5)

MAHAICA RIVER & BAR MAP

GEORGE TOWN MAP
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