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SREER L s (MM
THE MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE ABVISORY SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
_ THE ARAB REPUBLIC OF EGYPT
ON THE CAIRO UNIVERSITY PEDIATRIC HOSPITAL PHASEIl PROJECT

The Japanese Advisory Survey Team (hereinafter referred to as "the
Team") organized by Japan International Cooperation Agency (hereinafter
referred to as "JICA") and headed by Dr. Takao Okamatsu visited the Arab
Republic of Egypt from May 26 te June 1, 1992 for the purpose of
reviewing the activities concerning the Cairo University Pediatric
Hospital Phase Il Project (hereinafter referred to as"the Project"), and
discussing the future implementation plan of the Project.

During its stay, the Team exchanged viéws and had a series of
discussions with the Egyptian authorities concerned about the activities
and implementation of the Project.

As a result of the discussions, both sides agreed upon the

matters referred to in the document attached hereto.

Cairao, May 31, 1992

/o

ey ' { —

Prof. Dr. Takao Okamatsu Prot. D;f M. Khalil aAbd El Khalik
Leader, _ Director,
.Advisory Survey Teanm, Cairo University Pediatric
Japan -International Hospital '

Cooperation Agency

Japan The Arab Republic of Egypt



I.GENERAL REVIEW

The Project has started from first of July 1989 for five-years for
the purpose of improving upon diagnosis technique, treatment of
pediatric diseases, including cardiac diseases, at Cairo University
Pediatric Hospital (hereinafter referred Lo as "the Hospital™} and
upgrading ils functions as the central hospital for pediatrics and

thereby contributing to the promotion of public health in the Arab

Republic of Egypt.

In accordance with the Record of Discussions signed o6 15 of June, 1389
by both sides, JICA has dispatched 15 - long-term experts and 37
short-term experts to Egypt and has accepted 18 counterparts for
training in Japan, and also has taken necessary measures to provide

equipment necessary Tor smooth implementatioen of the Project.

Both sides reviewed the activities of the achievement made so far
with regard to the implementation of the Praject. Thus, based on the
common recoguition of the present state of the Project, both sides
confirmed the continuous cooperation between the Japanese and Egyptian

governments Tor the further progress of the Project.

—_ 28__



Il . SUMMARY OF DISCUSSIONS
Both sides agreed upon the matters as Tollows:

l. Training of Egyptian counterpart personnel in Japan should be done
carefully. The training plan of each counterpart personnel which includes
content, period, training organization should be arranged by JICA based
on the discussions between the lLgyptian side and the Project Team, in
accordance with the Record of Discussions. The Egyptian side should
select the appropriate candidates for the training in Japan who have
enough technical knowledge concerned and English abilities so as to

achieve the expected results from the training.

2. The selection of the equipment which will be donated by JICA in
the project scheme from now on should give the first priority on the
spare parts of the existing equipment and machinery in order to maintain

the present high guality of the hospital's medical services.

3. i1t is necessary to fulfill the conditions to implement the

technical cooperation in the field of medical record which uses computer

system.

For this purpose, one computer expert who investigates the way how

to establish the computerization system in CUPH should be dispatched.

4. The Fgyptian side requested to the Team the dispatch of long term
experts 1n the field of medical engineering and of audio visual education.

The Team promised to convey this request to the authorities

concerned ipn Japan.

5. The Epgyptian side requested to the Team an help in resolving the
problem which resulted from the demolishing the old hospital. which threw

extraloads on the new hospital.

The Team promised to convey this request to the authorities

concerned in Japan.



111. ACHIEVEMENT OF TENTATIVE SCHEDULE OF IMPLEMENTATION

The technical cooperation activities under the Project which have

been carried out in FY 1989, FY 1990 and FY 1931 are presented in ANNEX

i, Ti, and I11.

IV. TENTATIVE SCHEDULE OF IMPLEMENTATION

According to the present state of progress and other conditions of the
Project, both sides jointly formulated workable Annual Implementation
Plan of the Project.

The outline of the Annual Implementation Plan for FY 1992 is as

follows:

1. Japanese side

1.1. Dispatch of Japaneée experts to the Project (FY 1992)

a.Long-term experts
1)Nurse {2 persons)

2)Cardiac Surgery

‘b. Short-term experts
1) Medical Enginecer

2)Clinical Laboratory Engineer
Some doctors will be dispatched as necessary.

¢. Work-Shop
1} Pediatric Sﬁrgery
2)Pediatric Infectious Diseases
3)Pediatric Cardiac Surgery

4)YNursing Education



1.2. Training of Egyptian counterparts in Japan (FY 1992}
l})Pediatric Intensive Care (3 persons)
2)Pediatric ICU Nursing {2 persons)

3)Medical Equipment Maintenance

1.3, Provision of the Equipment‘

The Egyptian side requested to the Team the provision of Equipment

mentioned in A-4 Torm.

Equipment necessary fTor the Project will be provided within the

limit of budgetary allocation of the Japanese side.

2. Egyptian Side

2.1. Securing the budgetary allocation in accordance with

implementation of the Project.

2.2. Appropriate provision of Egyptian counterparts in accordance

with the implementation of the Project.



ANNEX I

LIST OF JAPANESE EXPERTS DISPATCHED BY JICA

LEADER
1. Dr. Thuguhisa Isa
2. Dr. Sango Hamano
COORDINATOR
3. Ms.

4. Mr.

Keiko Kawamura

Kenji Yamazaki

PEDIATRIC I.C. 1.
5. Dr. Shuzo Kanagawa
CARDIAC SURGERY
6. Dr. Atsubumi Murakami
7. Dr. Hiroshi Kazuma
8. Dr. Hiroshi Kazuma
PEDIATRIC SURGERY

9. Pr. Takao Okamatsu

ANESTHESIOLOGY
10. Dr. Yoshihire Yagishita
11. Dr. Takashi Ito
CARDIOLOGY

12. Dr. Taku Kato
PEDIATRIC RESPIRATORY

13. Dr. Sango Hamano

88.
91.

88.
Jt.

§9.

g0.
g1.
91.

91.

90.
90.

92.

91.

06.
06.

08.
09.

038.

G2.
04.
08.

10.

01.
03.

04.

01.

06
I8

31
22

18

16
21
0%

21

12
30

08

i2

-91.
-93.

-51.
-93.

-91.

-91.
-92.
-91.

-91.

-30.
-91.

-93.

-91.

0&.
06.

08.
09.

068.

08.
05.
08.

10.

0z.
03.

04.

01.

30
15

30
21

17

15
b1
04

30

03
29

08

20

{long term)

{long term)

"

{long term)

(long term)
({short term)-

(long term)

{short term)

(short term)

(long term)

(long term)

{short term)



MEDICAL RECORD
14. Dr. Masayoshi Takahashi 90.12.01 -90.12.16 {short Lerm)
15. Dr. Satoshi Takai 90.12.01 -90.12.16 "

CLINICAL LABORATORY
16. Mr. Naoyuki Yazawa 91.01.14 -91.03.02 ~ {short term}

PEDTATRIGC NURSING

17. Ms. Tokuke Ishino 89.10.02 -83.12.30 (short term)
18. Ms. Masae Kudo 8§9.10.02 -89.11.01 "

19. Ms. Koharu Nesori 90.07.07 -91.07.06 {long term}
20. Ms. Hiroke Shibata 90.07497-*91.07.06 "

21. Ms. Fusako Sasaki 91.06.25 -92.06.24 "

22. Ms. Mika Yasuda 91.06.25 -92.06. 24 N

23. Ms. Reiko Kawamoto 92.02.24 -92.03.07 (short term)

AUDIO-VISUAL EDUCATION
22. Mr.Masahide Ushiyama §9.12.06 -91.12.05 {long term)

MEDICAL ENGINEERING

23. Mr. Masaaki Maruyaﬁa 88.09.05 -89.09.04 {(long term)
24, Mr. Masaaki Maruyama 90.01.29 -92.07.28 "

25. Mr. Toshihiko Mori 30.03. 15 *99.04.02 {shert term)
26. Mr. Tamotsu Okada 90.03.15 -90.04.02 "
CINE-ANGIG

27. Mr. Ken Matsumoto- 90.06.11 -90.09.18 {short term)

<WORK S{t0P>
I.PEDIATRIC SURGERY

FY 1989

28. Dr. Takao Okamatsu 90.02.16 -90.03.02 (Pediatric Surgery)
29. Dr. Akira Gomi 90.02.16 -90.03.02 (Pediatric Surgery)
30. Dr. Chisato Shimada 90.02.16 -90.03.02 {(Anesthesiology)



31.
32.
FY

33.
34.
35.
36.
FY

37.
38.
39.
41.

I1.
FY

42.
43.

I111.

FY
44.
45.
46.
47.
FY

Ms.

Kumi Ito

Ms. Takako Tajima

1390
Dr.
br.
Ms.
Ms.

1991
Dr.
Dr.
Dr.
Dr.

Takao Okamatsu
Akira Gomi
Fusako Sasaki

Mika Yasuda

Takao Okamatsu
Akira Gomi
Akic Kubota

Toshiji Nishi

PEDIATRIC NURSING

1989
Ms.
Ms.

1990
Dr.
Ms.
Mr.
Mr.

1991
bBr.
br.
Dr.
Dr.
Mr.

Kyvoko Tateyama

Tokuko Ishine

CARDIAC CATHETERTZATION

dkira Ishizawa
Sadako Motohashi
Yasuo Nakazawa

Tsutomu Iwasaki

Minoru Tsunemoto
Razuyuki Koike
Shigeyuki Echigo
Taku Kato

Yoshio Matsumoto

90.
90.

90.
50.
90.
90.

g2.
92.
92.
92.

g0.
97.

96.
90.
90.
90.

82.
92.
92.
92.
92.

02.
02.

12.
12.
12.
1z,

02.
02.

02.

02.
02.

09.
09.
09.
09.

01.
01.
01.
01.
01.

16 -90
16 -90.
12 -90.
12 -90.
12 -90.
12 -90.
10 -92.
24 -92.

.24 -92.
24 -92.
26 -90.
26 -90.
01 -90.
01 -90.
01 -90.
01 -90.
26 -92.
26 -92.
26 -92.
26 -92.
26 -92.

B3
03.

12.
12.
i2.
12.

03.
03.
03.
03.

03.
03.

1g.
10.
10.
10.

02.
02.
62.
G2.
02.

02
02

24
24
24
24

07
07
07
07

16
[t

21
21
29
29

04
08
09
09
09

[Pediatric Nursing)

{Pediatric Nursing)

(Pediatric Surgery)
{Pediatric Surgery)
(Pediatric Nursing)

(Pediatric Nursing)

(Pediatric Surgery)
{Pediatric Surgery)
(Pediatric Surgery)

(Pediatvic Surgery)

{Pediatric Nursing)

{Pediatric Nursing)

{(Cardiac Cathererization)}
{Pediatric Nursing)
{(Radiology)

(Medical Engineering)

{Cardiac Surgery)

(Cardiclogy)
(Cardiac Cathererization)

(Cardialogy)

{Clinical Laboratory)



ANNEX 11

PEDIATRI
1. Dr.
2. Dr.
3. Dr.
4. Dr.
5. Dr.
6. Bbr.
7. Dr.

PEDIATRI
3. Ms.
9. Ms.

10. Ms.

11. Ms.

12. Ms.

13. Ms.

14. Ms.

CARDIAC
15. Dr.

CINE-ANG
16. Mr.

MEDICAL
17. Mr.
18. Mr.

LIST OF EGYPTIAN COUNTERPART PERSONNEL SENT TO

¢ ICU

Nabil Abd El1 Ghany

Mohamed Hesham Sayed Ahmed Ebraheem
Sherif Mahmoud Abdel-Alim

Mohamed Amr.Abdelsabour Shahin
Ahmaed Mohamed El Sawy Zanaty
Mohamed Gamal Ahmed Shouman

Ayman Salah Abou Ismail

G NURSING

Afaf Hosny Ismail

Nahed Aly El Sayed Abd El Kader
Etemad Tonsi Al-Sayed

Abdel Hamed Mohamed Mervat

Mohamed Abdo Khalil Eman

Randa Abd El-Kahlek Abd El-Mawgood
Miral Ibrahim Abdou El-Ayuon Amin

CATHERTERIZATION
Tarek Mohamed El Kholy

10
Adel Mohamed Sayed

ENGINEERING
Mochamed Sadek Mohamed
Mohamed Shoukr Nada

90.
90.
30.
9¢.
80.
30.
91.

30.
90.
810.
30.
90.
92.
92.

91.

91.

90.
92.

01.
03.
03.
10.
1.
11.
08.

02.
02.
03.
11.
.28
03.
03.

11

g8.

i2.

0%.
01.

31
217
217
26
26
28
26

06
06
217
28

09

03

25

03

30
26

-99.
-90.
-90.
-91.
-91.
-91.
-92.

-90,
-9¢.
-90.
-91.
-91.
-92.
-92.

-92.

-92.

-91.
“92.

JAPAN

08.
09.
09.
04.
04.
04.
03.

10.
10.
12.
09.
09.
12.
12.

03.

05,

04.
04.

02
29
29
29
29
29
08

26
25
0%
02
62

G2

08

23

03
25



ANNEX 111

Machinery,

to as

Project have been provided in FY 1988 and FY 1390,

The following is the list of main Equipment provided to the

PROVISION OF MACHINERY AND EQUIPMENT

the Equipment ") necessary for Lhe implementation of the

Hospital.

FY 1989
1}
2)
3}
4)
5)
6)
1)
8)
9)

10}
i1)
12)
13)
14)
15)
16)
17}
18)
19)
20)
21)
22)
23}
24)

Automatic Cell Counter (!}
Ventilator (3)

Patient Monitor (ECG-H.R) (4)
Ventilator for Anethesia (1)
Monitor {Dperation theatre) (2)
Automatic Infusioen Pump (8)
Syringe pump (20)

D.¢. Defibrillator (1)

Pulse Oximeter ({3)

Tube of the CT-scanner (1}
fesophageal Dilator set (2}
Incubator filter (300)

Photo Therapy bulbs (150)
U.V. sterilizer lamps (36}
Patient cable for monitor (8)
Distilling water machine (1)

Tube sterization machine (1)

equipment and other materials

Fiber Scope (Rhino-laryngeal) (1)

Photo Therapy (2)

Automatic Blood Chemical Analyzer (1)

Blood Gas Analyzer (1)
Operation Laparoscope (1)
[ncubator Sterilization machine

Abdominal Echegraph (1)

— 36 J—

(1)

(hereinafter referred



FY 1999
i} Doppler type blood pressure monitor {3)
2) Anesthesia machine with ventilator and humidifier
for infant (2)
3} Portable X-ray TV System (1)
4} CT-scanner spare parts {1 set!
5) Bone Drill set (1}
6) Oxyzen Blender (6)
7) Oxygen Analyzer {3)
38} Bone Saw {1 set)
9) Ultra Red Warmer (2)
10) Phototherapy Unit {2)
<{Local Purchase>
11) Automatic development machine (1)
12) Echograph (1)
13) Surgical Microscope (1)
14) Autorefractometer for pediatric (1)
15) Fundus Camera For pediatric (1)
16) Impedance Audiometer (1)
17) Pulse Oximeter (2)
18) Biliblanket Phototherapy Light {1}
19) Leucher Headlight (1)
20) Laminar Air Flow (1)

21) Inverted Tissue Microscope {1)

FY 1991

22) Hemoximeter (1)
23) Fiberoﬁtic Headlight System (2)
24) Micro Needle Holder ({J]
25) Gaster (1)
26) Parts for Bronchoscope

{Local Purchase>
27). Evoked Potential Analyzer (1)

28} Operation Microscpoe (1)
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_ RECORD OF DISCUSSIONS
BETYEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND |
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE ARAB REPUBLIC OF EGYPT
oN
THE JAPANESE TECHNICAL COOPERATION
FOR THE CAIRO UNIVERSITY PEDIATRIC HOSPITAL PHASEN PROJECT

The Japanese Implementation Survey Team (hereinafter referred to as
“the Team”) organized by the Japan International Cooperation Agency
{hereinafter referred to as "JICA”) and headed by Prof.Dr.Junichi Ishii.
President, Showa Uﬁiversity.visited the Arab Republic of Egypt from June i1
to June 16, 1989 for the purpose of working out the details of the technical
cooperation programme concerning the Cairo University Pediatric Hospital
Phase II Project { hereinafter referred to as "The Project”).

During its stay in the Arab Republic of Egypt, the .Team exchanged views
and had a series of discussions with the Egyptian authorities concerned in
respect of the desirable measures to be taken by both Governments for the
successful implementation of the Project.

As a result of the discussions, both Parties,taking into account the
provisions of the Agreement of Technical cooperation between the Government
of Japan and the Government of the Arab Republic of Egypt signed in Cairo on
July 15. 1983 (hereinafter referred to as "the Agreement”),agreed to
recommend to their respective Gevernments the matters referred to in the

document attached hereto.

Cairo. June 15, 1989

et e ="

Prof. Dr.Junichi Ishii Prof. DBr.Hussein Kamel Bahaa El Din
Leader. Director.

Implementation Survey Team. Caire University Pediatric Hospital
Japan International Cooperation

Agency,

JAPAN THE ARAE REPUBLIC OF EGYPT

—_ 38 —



THE ATTACHED DOGGUMENT

I. COOPERATION BETWEEM BOTH GOVERNMENTS

[. The Government of Japan and the Government of the Arab Republic of Egypt
will cooperate with each other in implementing the Cairo University
Pediatric Hospital Phasell Project (hereinafter referred to as "the
Project™) for the purpose of organizing and strengthening the functions of
the Cairo University Pediatric Hospital (hereinafter referred to as "CUPH")
and thus contributing to the promotion of public health and welfare in the
Arab Republic of Egypt.

2. The Project will be implemented in accordance with the Master Plan given

in ANNEX I.
. DISPATCH OF JAPANESE EXPERTS

1. In accordance with laws and regulations in force in Japan, the
Government of Japan will take necessary measures through JICA to provide.
at its own expense, services of the Japanese expefts as listed in ANNEX I
through the normal procedures under the Technical Cooperation Scheme of
the Government of Japan.

2. Privileges, exemptions and benefits will be granted to the Japanese
experts and their families by the Government of the Arab Republic of Egypt
according to the provisions of Articles 5 of the Agreement.

3. The authorities concerned of the Arab Republic of Egypt will issue a
temporary license in medicine to Japanese experts who are well-qualified in

accordance with the prevailing laws and regulations in force in Japan
upon arrival in the Arab Republic of Egypt.

u. PROVISION OF MACHINERY AND EQUIPMENT

l. 1In accordance with laws and regulations in force in Japan, the
Government of Japan will take necessary measures through JICA to provide.
at its own expense, such machinery, equipment,vehicles and other materials
{hereinafter referred to as "the Equipment™) necessary for the
implementation of the Project as listed in ANNEX 0. through the normal
procedures under the Technical Cooperation Scheme of the Government of
Japan.



2. The articles referred to in 1.above will become the property of the
Government of the Arab Republic of Egypt upen being delivered C.I.F. to
the Egyptian authorities concerned at the ports and/or airports of
disembarkation., and will be utilized exclusively for the idplementaion of
the Project in consultation with the Japanese experts referred to in

ANNEX IT.

Iv. TRAINING OF EGYPTIAN PERSONNEL IN JAPAN

1. In accordance with laws and regulations in force in Japan. the
Government  of Japan will take necessary measures through JICA to receive,
at its own expense,the Egyptian counterpart persannel connected with the
Project for technical training in Japan through the normal procedures
under the Technical Cooperation Scheme of the Government of Japan.

2. The Government of the Arab Republic of Egypt will take necessary
measures to epnsure that the knowledge and experience acquired by the
Egyptian personnel from technical training in Japan will be utilized
effectively for the implementation of the Project.

v. SERVICES OF EGYPTIAN COUNTERPART AND ADMINISTRATIVE PERSONKEL

1. In accordance with laws and regulations in force in the Arab Republic
of Egypt. the Government of the Arab Republic of Egypt will take
necessary measures to secure, at its own expense,the necessary services
of Egyptian counterpart and administrative personnel as listed in ANNEX IV.

2. The Government af the Arab Republic of Egypt will allocate the
necessary number of suitably qualified personnel corresponding to each
Japanese expert to be dispatched by the Government of Japan as specified
in ANNEX @, for the effective and successful transfer of technology under
the Project.

VI. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE ARAB REPUBLIC OF EGYPT

1. In accordance with laws and regulations in force in the Arab Republic
of Egypt. the Government of the Arab Republic of Egypt will take necessary
measures to provide at its own expense:

{1) Land, buildings and facilities as listed in ANNEX V:

{2) Supply or replacement of machinery. equipment. instruments.
vehicles. tools, spare parts and any other materials necessary
for the implementation of the Project other than those provided



through JICA under . above;
(3) Transportation facilities and travel allowance for the official
travel for the Japanese experts within the Arab Republic of

Egypt:
{4} Suitably furnished accommodations for the Japanese experts and

their families.

2. In accerdance with laws and regulations in force in the Arab Republic
of Egypt, the Government of the Arab Republic of Egypt will take

necessary measures to meet:

(1} Expenses necessary for the transportation of the Equipment within
the Arab Republic of Egypt as well as for the installation,
operation and maintenance thersof;
{2) Customs duties, internal taxes,consumption tax and any other
" charges imposed on the Equipment and vehicles in the Arab Repubic

of Egypt.
(3} All running expenses necessary for the implementation of the

Project.

vi. ADMINISTRATION OF THE PROJECT

1. Cairo University will bear overall responsibhility for the implementation
af the Project. The Director of CUPH, as the Project Director,will be
responsible for the administrative and managerial matters of the Project.

2. The Japanese experts will provide necessary tecbnical guidance and advice
to the Eegyptian countrpart personnel associated with the Project on matters
pertaining to the implementation of the Preject.

3. For the smooth and effective implemgntafion of the Project,a Coordinalting
Committee will be established %ith the functicns and composition as listed
in ANNEX VI,

V. CLAIMS AGAINST JAPANESE EXPERTS

The Gavernment of the Arab Republic of Fgypt will undertake to bear
claims, if any arises, against the Japanese experts engaged in the Project.
resulting from. occurring in the course of, or otherwise connected with the
discharge of their.official functions in the Arab Republic of Egypt except
for those arising frum the willful misconduct or gross negligence of the
Japanese experts according to the provisions of Article 6 of the Agreement.

...4]__



IX. MUTUAL CONSULTATION

There will be mutual consultatien between the two Governments on any
major issues arising from or in connection with this Attached Document.

X . TERM OF COOPERATION

The duration of the technical cooperation for the Project under this
Attached Document will be five (5) years from July 11,1889,



ANNEX 1. MASTER PLAN
1. Dbjective of the Project

The objective of the Project is to improve upon diagnhosis technique,
treatment of pediatric diseases,including cardiac diseases, at CUPH and to
upgrade its functions as the central hospital for pediatrics and thereby
éuntributing to the promotion of public health in the Arab Republic of

Egypt .

2,.0bjectives of the Japanese Technical Cooperation Programme are

1)te improve upon technique of diagnosis and treatment of pediatric cardiac
diseases;

2} to provide advice_and guidance concerning pediatrics and pediatric
surgery and other medical activities 1like rehabilitation and
physiotherapy;

3}to provide advice and guidance concerning pediatric nursing

4} to provide advice and guidance concerning diagnostic facilities including
clinic pathology and radiology: '

S5lte improve ICU activities:

6] to improve medical equipment maintenance:

7)to establish a computerized system of medical records.statistics and
inventories: and

8)0ther related activities mutually agreed upon as necessary.



ANNEX 1. JAPANESE EXPERTS

I. Team Leader
2. Coordinater
3. Experts in the fields of:
' 1) Pediatric Cardiology and Pediatric Cardiac Surgery
7} Pediatries and Pediatric Surgery (including Anesthesia)
3) Nursing Education
4) - Clinical Pathology
5) Radiology
§) 1cU {including NICU)
7) Nursing
8] Medical Engineering
9) Medical Record and/or Hospital Administration
10} Others



ANNEX

. EQUIPMENT

.Equipment for diagnosis,treatment and prevention
.Equipment for nursing

.Equipment for hospital administration system
:Vehicles

.Equipment for Audio-Visual

.Other articles mutually agreed upon as necessary



ANNEX IV. EGYPTIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1.
2.

Project Director

Counterpart personnel in the following fields
1) Chairman of pediatric department

2V ICU and NICU

3) Infectious, immunological and allergic diseases
4)Congenital diseases

5)Neurological diseases

§)Pediatric surgery

7) Laboratory technique

8)Pediatric nursing

9) Computer system for hospital administration
10)Biomedical engineering

1i)Medical Engineering

12) Audio-Yisual

13) Radiology

3.Admninistrative personnel

4.0ther personnel mutually agreed upon as necessary



ANNEX V. LAND, BUILDINGS AND FACILITIES

1.
2.

Land

Buildings and facilities

1)
2)
3)

4)

Sufficient space for the implementation of the Project

Offices and necessary facilities for the Japanese experts
Facilities such as electricity, gas and water supply,

sewerage system, telephone and furniture as necessary for the
activities under the Project

T:anspértation‘facilitles for the implementation of the Project



ANNEX VI. THE COORDINATING COMMITTEE

1. Functions
The Coordinating Committee will meet at least once a year or whenever the

necessity arises,and work

1} to formulate the annual work plan of the Project in line
_with the Tentative Schedule of Implementation formulated
under the framework of the Attached Document;
2} to:reviéw the overall progress of the Project as well as the
achievement of the above-menticned annual work plan;
3) to review and exchange views on major issues arising from
or in connection with the Project; and
4) to discuss any matters to be mutually agreed upon as necessary

concerning the Project.

2. Composition

1) Chairman: Pirector of CUPH

2} Members:
Egyptian side: _
a) Deputy Director of CUPH
b} Representatives of the Cairo University
¢} Heads of the Department of CUPH
d} Chief Administrater of CUPH
e} Matron
f} Head of In-Service Education of Hursing Department of

CUPH

Japanese side:

a} Team Leader

b) Coeordinator

¢} Other experts

d) Other personnel to be dispatched by JICA

e] Resident Representative of JiCA Egypt Office

Note: Official{s} of the Embassy of Japan and officiai(s) of the
Ministry of Higher Education of the Arab Republic of Egypt may
attend the Coordinating Commitlee as cobserver(s).
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—0perations by English Team—
(Prdf. Dr. Yacoub, two anestheologist, one perfusionist, two ICU nurses)

1st. day
1. Fontan's procedure (TA) : died on the table
2. Fontan's procedure (UVH, LVtype) : died 23 p.o.d (Renal failure)

2nd. day _
1. Jatene's procedure (TGA 1) : alive

3rd, day
1. (palliative) Mustard's prdcedure (TGA 1) : died 75 p.o.d
(embolic cerebral damage)
2. Fenestrated Fontan's procedure (TA) : alive |
3. total collection of CAVC (Rastelli’s Type A) : died 1 p.o.d in ICU (LOS)
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