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national development plan is necessary. Division into two phases after considering the
training of employees and the system for construction work execution is proposed. The
financial internal rate of return of Phase-1 is greater than that of Phase-I1. Tt is suggested
to give priority to Phase-I because of the need to implement the Project in coordination
with the national development plan. If it is necessary to further divide them according
to the scale of the construction funds, a division into 13 segments is proposed.

12.3.4 Training of maintenance personnel

For the smooth execution of operation and maintenance of the new telecommunications
facilities, it is necessary to train the requiréd number of maintenance personnel al the
same time as the construction work. The present training center of HONDUTEL is

“insufficient in its equipment and trainers for training on new technologies. It is
suggested, therefore, that training of (rainers and key engineers should bé carried out in
the plants of the contractor and general engineers should be trained by participation in
the construction work, in Honduras.

12.3.5 Raising the funds for construction

After complete implementation of the Project, it is possible to maintain and manage the
facilities within the range of income from the provided service. The significance of
implementing the Project in Honduras is great. Therefore, the following suggestions
concerning the raising of funds for construction are proposed:

(1) Implementing the Project entirely by internal funding from HONDUTEL is not
favorable for HONDUTEL when considering the low profitability. Use of low-
interest long-term loans from local and foreign sources should be studied.

(2) Implementing the Project entirely by internal funding from HONDUTEL is a heavy
burden when considering the large amount of investment necessary. Getting
gratuitous subsidies from the government should be studied.

(3) Regional development projects in the national development plan are packaged with
other kinds of projects to obtain the necessary effect through lateral coordination,
Implement of the Project in combination with other projects in the form of a package
should be studied.
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(4) The construction cost for telecommunications facilities in rural areas is much higher
in comparison with that in urban areas. Settingahi gherinstallation fee in rural areas
should be studied according to the benefit theory.

(3) Since a project for rural areas only is not sufficiently profitable, combination with
a profitable urban project should be studied,

(6) Expansion of telecommunication service to rural areas requiring a higher cost for
construction, operation and maintenance than urban areas will be necessary in the
future. Raising the telephone tariff to cover the expenses should be studied.

(7) If the planned funds can be raised, the Project will be implemented in two phases.
If sufficient construction funds cannot be obtained, the Project stiould be divided
into 13 segments for implcmen_tation in order of priority either individually or in
combination, according to the scale of the available funds.
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