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Proposed Scope of Work for Basic Design Study

1. Background .

The JICA preliminary survey mission has visited Vientiane from October to
November, 1981 to have discussions on possible scope of the Japanese grant aid
for Yientiane Waiter Supply. The Lao PDR has expressed its desire to the
mission that the following scope would be covered by the coming JICA Basic

Design Study.
1i Expansion of Chinaimo Water Treatment Plant by 40,000m3/day.

2) Extension of the ex;stzng distribution pxpe network to the inilow:ng area:
~Phong Tong
~Thaduea
-Thathong district
~8am Xhey
-KM8 (industrual zone) ,
~Road No0.13 and Yolvo district
-Nong Tha
-Muong Noy Xiangda
-None Papao

3) Construction of elevated: tanks(1,500m3) with reservoirs at South Vientiane
and North Yientiane, and a reservoir with pumping facilities at Dong Dok.

4} Rehabilitation of the existing Chinaimo Yater Treatment Plant

5) Rehabilitation of the exxSflng distribution pipe network including
replacment/repair of the .0ld pipelines, installation of valves, fire hydrants
and pipes interconnecting Ch:na:mo system to Kaolio system.

2. Financial and Technical Assistance to Date

. - Water supply syétems in Yientiane have been developed with the aid of
several international/foreign financing agencies: World Bank, ADPB, JICA, etc.
Major technical and flnancxal assistance extended so far is summarized

hereunder

1):JICA Constructzon of Kaolieo Water Treatment Plant in 1964
2) ADB: Construction of Chinaimo Water Treatment Plant in 1980
3) JICA:Rehabilitation of Kaolieo Water Treatment Plant in 1983
4) "UNDP:Report on the Supply of Potable Water in Urban Yientiane, December
- 11989
5). UNDP
./¥B: Urban Water Supply and- Sanltatlon Sectior Rev:ew, September, 1990
6) WB: Leakage Detection in.Major Towns and Cities in Laos,
{ongoing since 1991) :
7) WB: Computerized Billing System, 1991
8) ADB: Institutional Strengthening of Water Supply Sector
" (expected to start: May, 1992) '
9) Astirl:Overseas Training of 20 personnels and engineers at Bangkok for two
‘Weeks 1991 {23



10) ¥B: Overseas Training of four engineers at Khong Khen University,
Thailand, the two for treaiment management and the other two for water
quality, for one year and 6 months respectively. :

11) NZ: On-the-job Training of Hydrochemists at Chinaimo Water Treatment Plant

1991

In addition, ADB has been intensively involved in water supply development
scheme in the Lao PDR. Ongoing Southern and Northern Provincial Towns Water
Supply Projects covering 11 towns in the country will contribule significantly
to an improvement of living conditions when they are successiully implemented,

3. Possible Scope_bf the Japanesée Grant Aid for Vientiane Water_SuppIy

Many citizens in Vientiane are currently sufifering from water shortage due
to the limited production capacity of the treatment plants. The Govérnment of
Japan has considered duly the intension of the Nampapa Lao 'who wishes urgent
expansion of Chinaimo treatment plant under finance of Japanese grant aid.

Proposed scope of work for JICA Basic Design centers on rehabilitation and
expansion 0f Chinaimo ¥Yater Treatment Plant. Further, attention was pdid to
an extension. of distribution mains to the area where deemed to be rapidly
developed. The proposed scope of work, although. subject to discussions with
ADB and the Government of Lao PDR, is given below: ‘

1) Expansion of Chinaimo Treatment Plant by 40,000m3/day 1ncludiﬁg'expansion

of the pumping well, iransmission PUMpPS and their appurtenances, and
consiruction of a reservoxr(SO minutes -~ one hour storage).

2) Rehabilitation of the Chinaimo Treatment Plant, of which scope will be
subject to the current JICA Basic Design Study.

3) Extension of distribution pipelines to Thaduea area where consiruction of
the Mekon River bridge is expected to complete in 1994

This .tentative selection was made from the follow1ng technxcal poxnts of
view.

1) Priority: As set forth in the Minutes of Meéting agreed between the Lao PDR
and JICA on November 1991, the Lao PDR has a strong ‘desire to initiate
expansxon of Chinaimo Hater freatment Plant as early as possxbie

2) Operation and Maintenance: Although some operational problems of Chinaimo
Water Treatment Plant were identified during the preliminary survey, treatment
process of the new plant will be, in vrinciple, same as the dne applied to: ‘the
existing plant. It is recommended that the JICA Basic Design will cover the
expansion and rehabilitation of Chinaimo Water Treatment Plant at the same

time. _
3) Characteristics of the Study: Feasibility study of Vientiane -¥Water Supply
was carried out by ADB, while JICA has just initiated the basic design study

aiming at an immediate implementation. Pipeline design shall be based on
accurate data and information on the ex:stxng pxpe network wh:ch are- presently

not available at Nampapa.
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4, Design Consideration

1) To minimize the period required for the design and construction of the
plenned facilities, the JICA basic design in principle will be in compliance
with the criteria and standards applied originally for the existing
facilities. This consideration will be beneficial to Nampapa Lao for
effective maintenance and operation of the consiructed facilities.

2) The JICA basic design will cover design of distribution pipelines to
Thaduea, on condition that (1) all procedures required for the land
acquisition should be undertaken by Lao PDR and completed before initiation of
the pipelaying work, and {(2) any costs to be incurred in the course of such

procedures should be borne by Lao PDR,

3) In the JICA Basic Design, pumping facilities at Chinaimo water treatment
plant will be expanded to iransmit 80,000cmd treated water to reservoirs and
elevated tanks located or to be located in the urban area, in compliance vith
the concept proposed by UNDP in its report on the Supply of Potable Vater in
Urban VJentlane, December 1989

4) To generate:maXJmum benefit from the project, time-lag of project
completion by JICA and ADB. shall be kept to a minimum. To this end, a close
cooperation between: JICA and ADB is indispensable.
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LAO PROPLE'S DEMOCRATIC REPUBLIC
GOVERNMENT OF JAPAN
ASIAN DEVELOPMENT BANK

IMPROVEMENT OF WATER SUPPLY FACILITIES.IN VIENTIANE PREFECTURE.
YIENTIANE WATER SUPPLY REHABILITATION AND UPGRADING

MEMORANDUM: OF THE UNDERSTANDINGS REACHED AT THE TRIPARTITE COORDINATING
MEETING HELD ON 30 MARCH 1992 AT NAM: PAPA LAC, VIENTIANE

1 IWTRODUCTIOW

1. : The Covernment of the Lao People's Democratic Republlc (the Lac
Government) has requested the Govermment of Japan to provide assistance for
Vientiane Water Supply through a formal reéquest made in January 1989. 1In
response to this request, the Japan International Cooperation Agency (JICA)
sent the Preliminary Study Team in November 1891 and the Basic Design Study
Team: in Mareh 1992 to conduct field surveys and to discuss the possible scope
of ‘the Japanese grant aid for Vientiane Water Supply.

2. ‘The Leo Government has requested the Asian Development Bank (the
Bank) to finance the rehabilitation and upgrading of the water supply systen
in Vientiane, The consultants employed by the Bank to carry out a

'feasxblllty study commenced work in February 1992 and will be in the field
until mid-April. At the time of the meeting the Bank’s consultants have just
submitted their Draft Final Report (DFR). During the preparatory stages for
the projects, the Co-Financing Unit of the Bank visited JICA and held
d1scussions concerning coordxnation of the projects,

3. ' The above projects are accorded high priority by the Lao
Government in viev of the imminent shortage of potable water in Vientiane and
the importance of water for the further development of the city and the

health of its population.

11  PURPOSE OF THE MEETING

4, "A coordinating meeting was held at Nam Papa Lao {NPL), Vientiane,
Lao PDR on 30 March 1992 between the Lao Government, the JICA Studx Team and
the Bank Mission in order to identify the scope of the projects to be coverad
by each party and to assist in the proper coordination of the projects. This
memorandiim records the understandings reached at the meeting.

5. The moet1n¢ vas attended by the relevant representatlves of each
of the three parties, A full list of participants at the meeting is attached
at Apppndlx A, The understandings reflected herein are subject to approval
- by highér authorities in the Lao Government, the Japanese Government and the

Bank.
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111 PROJECT REQUESTS

6. The project request from the Lao Government'to the Government of
Japen in November 1991 consists of the following parts:- :
% Expansion of the capacity of Chlnalmo Hater. Treatment Plant (WTP)
by 40,000 cnd (from 40,000 to 80,000)
¥ Ettpn51on of pipes to areas not currently'served and to suburbanp

areas, as follows:~
(1} to Phone Tong
~(2) to Tha Deua {one booster pump)
(3} to Tathong District
(4) to Bam Khey - .
{5) to Km 8 {Industrial zone)
(6) to Road No.13 and to Volvo District
(7) to Nong Tha '
(8) to Muong Noy Xiangda

{3) to None Papao -
* Construction of elevated tanks (1,500 cm each) and reservoirs in

South Vientiane and North Vientiane and a ‘reservoir at Dong Dok
with pumping systems

* Rehabjlitation of Chinaino WTP, including the renewal of the raw
water pumps, electric equipment, control devices, chenical dosage
equipnment and flow meters

¥ Replacement of old pipes in the old system, fire hydrants and
valves interconnecting the Chinaimo supply system ‘to the Kaolieo

systen

7. The project requested by the Lao Government for cons1derat10n for
funding by the Bank consists of the followmd parts:=

Rehabilitation of the intake at Chinaimo WTP .
Rehabilitation of Chinailmo WTP

Expansion of Chinaimo WTP (from 40,000 to 80,000 cmd)
Construction of a clear-water reservoir at Chinaimo WTP
Construction of elevated reservoirs

Rehabilitation and augmentation of the distribution
{transmission) system '
Rehabilitation of the reticulation system

Construction of new reticulation

Consulting services for the Bank project

Institutional strengthening for NPL

EOH W O MM

O M N

Iv PROJECT COMPONENTS

3 The scope of the JICA Basic Design Study will cover the follawing

* Expansion of Chinaimo WTP by 40,000 cmd'including construction of
a clear-water reservoir with 30 to 60 minutes' storage capacity
Rehabilitation of Chinaimo MTP, including rehaoll tation of the

intake covering items such as replacement of Lra numps and :1‘“

*

remov ai
. In addition, “he JICA Study Tzam 71 L. . “anarate negot!ar;ons
with the Lao Covernment concernlqg & p0531ble plneline extension to Tha Deua
and an elevated reservolr, Any consulting services necessary For the

Japanese grant-aided project will be rovered by the Japanese grant-aided

oroject,
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10, - The Bank's project will consist of the following parts:-

* Construction of elevated reservoirs
¥ Rehabilitation and augnentation  of the distribution

(transmission) systenm

* Rehabilitation of the reticulation system
& Consulting services for the Bank project
*  Institutional strengthening for NPL
11. The location of the elevated reservoirs to be funded by the Bank

#ill be finally determined following the outcome of negotiations between the
JICA Study Team and the Lao Government as to whether the pipeline extension
to Tha Deua and the construction of an elevated reservoir in the Tha Deua
region will be included in the JICA Basic. Design Study. In addition, the
Bank may also consider funding the construction of some new reticulation
depending on the availability of sufficient funds.

¥ ASPECTS OF PROJECT COSTS AND FINANCING BY THE BANK

12, The JICA Study Team expressed the view that it is not in a
position to comment on the costs estimated by the Bank's consultants.
Subject to country programming considerations, the Bank at thls stage expects
to prov1de fundlng of some US$7 million,

VI PROJECT PROCESSING AND IMPLEMENTATION SCHEDULE

13. ‘The expected schedules for the processing and implementation of
the:projects are set out in Appendix B. At this stage the schedules are only
tentative and are subject to the various considerations affectlng the Lao
Government, the Japaneése Government and the Bank,

14, It is anticipated that construction of the facilities under the
Japanese project will be completed by the end of fiscal year 1995 (March
1996}, assuming that no problems are encountered during implementation,

15, . It is anticipated that construction of the facilities funded by
the Bank will be completed towards the end of 1995. In order to facilitate
coordination between the JICA Study Team and the Bank, the Lao Government
requested that ‘the Bank’s Appraisal Mission should take place in August 1992
at approximately the same time as the visit of the JICA Study Tean.

VI  PROCURRMENT METHODS

16, ' Procurement of goods and services for the project funded by the
Lao Government and the Bank will be carried out in accordance with the Bank’s
Ju'del1nes For procurempnt

17, - - In.the event that the Japanese Government confirms the provision
of grant aid for the project, procurement of the relevant goods and services
is =2xpected to be carried out in accordance with separate arrangementis
vetween the Japanese Government and the Lao Government.
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VIIT CO-ORDINATION

18, i1l parties accept the need to establish -arrangements to
facilitate the parallel processing and implementation of the Japanese and
Bank-funded projects., It is considered desirable that the Lao Government
establishes of ficial arrangements to coordinate the progress of the projects,

1X ACKNOWLEDGEMENTS

19. The Bank's Mission and the JICA Study Team wish to record their
appreciation and gratitude to the officials from the Lac Government and NP,
who have assisted the Bank's Mission, JICA and the Bank's consultants in
facilitating their work. All parties re-affirm that this Memorandum of
Understandings has been prepared with the greatest of goodwill but is subject
to the agreement of their respective higher authorities. .

For Government of For Government of . For Asian. .
Lao PDR / : Japan Development Bank
(¢ /,/////_ CZ;;%%Z;;QJ <EE%i£ﬁ2:M42L_ _,'-__

SEUNE-PHETSANGHANE HIROK] HASHIZUME - - IAN B. POWELL
Vice-Minister " Team lLeader ; Mission Leader
Ministry of Communications, =~ JICA Basic Design Study Team

Transport, Post & '

Construction

Yientiane, Lao PDR
2 April 1992
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Apvendix A

LIST OF PARTICIPANTS

Ministrv of Communications, Transport, Post & Construction. Lao PDR

Mr. Seune Phetsanghane Vice-Minister, Censtruction
Mr. Rongfa Phoummasak Adviser to the Vice-Minister
Mr. Khangeum Khamvongsa Deputy Director, Department of

- International Relations

Ministrv of Econony, Planningﬁand Finance, ‘Lac_PDR

Mr. Chanthavong Saignasith © Director, Capital Investment

Ministry of External Economic Relations, Lao PDR

Mr. Somchith Inthamith Deputy Director, International
' Cooperation Department :

Nam Papa Lag

Mr. Boriboun Sanasisane ' General Manager
Mr. Somlith Silaphet Deputy General Manager
Mr. Pinkeo Saycocie ~ External Liaison Officer

Embassy of Japan, Lao PDR

Mr. Shinji Nagashima : " First Secretary

JICA Basic Design Studv Tean

Mr. Hiroki Hashizume Team Leader

Mr, Hideo Miyamoto ' Grant Aid Planner

Mr. Takayuki Niikura Survey Team Leader
Mr. Hiroyasu Yoda Hater Supply Engineer

Asian Development Rank

Mr, Tan Powsll : Mission Leader

L]

Bank'Consultants

Mr:”Raymond Miles Water Supply Engineer/Team Leader
Mr. Antony Feeny : Financial Analyst/ Institutional
: ' Specialist
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Japanese Project

May 1992
August 1992
August 1992
October 1992
before March 1995

Bank Project

April 1992
August 1992
October 1992
February 1993
‘pre-mid 1993
pre-end 1993
end 1995

TENTATIVE TIME SCHEDULE OF EACH PROJECT

Completion of field Sﬁrvéy by JICA Study Team
Submission of DFR by JICA Study Tean
Explanation of JICA Study Team's DFR to the Lao Government

Completion of JICA Study Team’s Final Report
Expected project completion _

Completion of ADB's Fact-Finding Mission

ADB Appraisal Mission

Government of Lao - 4DB loan negotiations
Loan effectiveness '
Consultants appointed

Design and consiruction of project commences
Expected project completion
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!MINUTES OF DISCUSSIONS
- BASIC DESIGN STJﬁi ON THE PROJECT
IMPROYEMENT OF WA%E§‘SUPPLY FACILITIES
IN YIENTIANE PREFECTURE
THE LAC PEOPLE'S %EHOCﬁATIC REPUBLIC

Based on the results of the preliminary study, the Japan International
~ Cooperation Agency (JICA) decided to conduct a Basic Design Study on the

Improvement of Water Supply FaClllf]eS in Vientiane Prefecture (hereinafter
referred to as "the Project"). ' :

JICA sent to. Lao People's Democratic Republic (the Lao PDR) a study team
" headed by Mr. Hiroki HASHIZUME, Deputy Direcior for International Cooperation,
International Affairs Division, Ministry of Health and Welfare. The team is
scheduled to stay in the Lao PDR from 22nd March te 14th May, 1992.

The team held discussions with the officials concerned of the Government
"of the Lao PDR (the Lao Government) and conducted a field survey at the study

area.
In the course of discussions and field survey, both parties have confirmed

-the main jtems described on the attached sheets. The team will proceed to
further works and prepare a report of the Basic Design Study.

"Yientiane, April 4th, 1992

Mr. HASHIZUHE leokl Mr. KHAMYONGSA, Xhanngeun

Leader ' Deputy Director _
‘Basic Design Study Tean ' Dep. of International Relations
JICA Ministry of Communications,

Transpert, Post and Construction

2 s
Mr. NASISANE, Boriboun

General Manager
Nam Papa.lLao, MCTPC
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ATTACHMENT

1. Objective _ _
The objective of the Project is to improve water supply situation in Vientiane

Prefecture in order 'to promote public health and to upgrade living standards
of inhabitants, by expanding and rehabilitating Chinaimo Treatment Plant and

extending piplines to Tha Deva area.

2. Project Site
The project sites are located at Chinaimo and Tha Deua area in Vientiane

Prefecture,

3. Executing Agency _ _
Lao ¥Water Supply Authority (Nam Papa Lao) under the Ministry of

Communications, Transport, Post and Construction (MCTPC) is responsible for
the adminisiration and execution of the Project.

4. ltems Reguesied by the Lao Side '
After discussions with the Basic Design Study Teanm (the Study Team), the

followings were finally requested by the Lao side, among the items requested
in November, 1991,

(1) Expansion of Chinaimo Treatment Plant by 40,000m3/day including
construction of & clear water reservoir with 30 - 60 minutes' storage
“capacity. B '

(2) Rehabilitation of Chinaimo Treatment Plant to recover design ‘production

‘capacity of 40,000m3/day, including rehabilitation of the intake such .as silt
removal and replacement of raw water pumps to meet product:on tapacity of

80,000m3/day.

As regards pipeline extension to Tha Deuna, Nam Papa Lao addressed necessity of
urgent implementation. The Study Team recognized its necessity because of
rapid development in the arca as expected in connection with "Mittaphap
(Friendship) Bridge" under construction. DBoth parties agreed that the scope
of the present Study includes the plpelzne extension to Tha Deua and
construction of a related elevated reservoir. _

However, ‘the final items of the Project will be decided after further studies.

6. Japan's Grant Aid System

(1) The Lao Government has understood the system of Japanese Grant Aid
explained by the Study Team. . _ L

{2) The Lao Government will take necessary measures, deécr:bed:zn Annex for
smooth implementation of the Project, on condition that the Grant A1d
assistance by the Government of Japan is extended to the PrOJect

7. Schedule of the Study

(1) The Study Team will proceed to further field surveys in the Lao PDR until
May 14, 1992.
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{23 JICA will prepare the draft Ieport in English and dispaich a nxss;on in
“ordey to explain its contents around August, 1992.

(3) In case that the contents of the report is accepted in principle by the
Lao side, JICA will complete the final report and send it to the Lao

~Government by October, 1992.
8. Other Relevant Issues
(1) On condition that Japan'S Grani Aid is extended to the Project;

1) The Léo Government will allocate the necessary budget to the Project
for operation and maintenance.

2): The Nam Papa Lao Qil} recruit the necessary personnels for smooth
operation and maintenance of the Project.

(2)ln order to effectively operate and maintain facilities/equipment to be
prov1ded under the Project on condition that Japan's Grant Aid is extended,
bolth sides recognized the necessity to improve technical and managerial
capability of Nam Papa Lao and had discussions on this matier as follows:

1)  The Lao side expressed the hope for (i) technical guidance/advice by
a Japanese long-term expert, and (ii) training opportunity of counterpart

personnels in Japan.

2} - The Study Team explained the Japanese technical cooperation system
and pointed out necessity of separate requests to be made by the Lao
Government through diplomatic channel when such cooperation is needed.

3) . The Study Team also suggested the Lao side to utilize every 90551b1e
opportunity to enhance its technical and managerial aspects.
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Annex: Necessary measures to be taken by the Lao Government in case Japan's
Grant Aid is executed. :

1. To secure the site for the Project.

2, To clear, ltevel and reclaim the site prior to commencement of the
construction,

3. To underiake incidental outdoor works such as garden1ng, fencing, gates
and exterior lightening in and around the site.

4. To construct the access road to the site prlor to commencement of the
construction. -
5. To provide facilities for disiribution of electricity, water supply,
telephone, drainage, sewage and other incidental facilities to the "Project
site, '
1} Electiric distributing line to the site,
2) Yater distribution main o the site.

3) Drainage main to the site.
4) Telephone trunk line to the main distribution panel of building:
5) General furniture.such as carpets, curtains, tables, chairs and others.

6. To bear commissions to the Japanese foreign exchange bank for the. banklng
services based upon the Banking Arrangement. '

7. To exempt taxes and io take necessary measures for customs clearance of
the materials and equipment brought for the project at the-port oi
disembarkation. :

8. To accord Japanese Nationals vhose services may be required in connection
vith the supply of products and the services under the verified contract: such
facilities as may be necessary for their entry into the Lao PDR and stay
therein for the performance of their work. :

9. To maintain and use properly and effectiveiy that the facilities
constructed and equipment purchased under the Grant.

10. To bear all the expenses, other than those: to be borne by the Grant,
necessary for construction of the facilities as well as for the transportation

and the installation of the equipment.
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. Date: 7 May, 19982
Mr. Boriboun SANASISANE
General Manager
Nam Papa Lao

'Re: Submittal -of Records of Discussions
Dear Sir,.

We -are sendzng hereW1th records of discussions between Nam Papa Lao, the
~agencies concerned of the Lao PDR and the JICA Study Team on May 5, .1992. The
records describe the major issues discussed and confirmed at the Meeting.

For your reference, the JICA Study Team has further developed a table that
lists the proposed scope of rehabilitation and expansion o0f Chainaimo Water
Treatment Plant, on the basis of the results of above discussions

It should be noted that the scope of the JICA basic design will be subject
to an approval by higher oifficials in the Government of Japan.

Ye deeply appreczate Nam Papa Lao's cooperation and assistance extended to
the JICA Study Team during its stay in Vientiane.

Yours sincerely,

J%/%W
T. NITKURA

Survey Team Leader
JICA Basic Design Team

cc::AIl attendants list attached to the reccrd_of discussion
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RECQRDS OF DISCUSSIONS
1. DATE: 9:30am - 11:30am, 5 May, 1992
2. PLACE: Meeting room of Nam Papa Lao office
3. ATTENDANTS: Refer to Attendant List attached hereto,

4, JSSUES DISCUSSED:

Succcéding to the discussions hold on 30 April between officials of Nam
Papa Lao and the JICA Study Team, an explanation to the agencies and
ministries concerned of the Lao PDR was made to clarify the possible scope of

the JICA basic design.

1) After an opening remark by Mr. Boriboun, the JICA Study Team explamed
the proposed scope of rehabilitation and expansion of Chinaimo Water ‘
Treatment Plant, of which basic desxgn will be completed in Japan by the end

of September, 1992,

2) A question was ralscd by Nam Papa Lao regarding necessity of power
generators. The JICA Study Team explamcd that the generators for
emergency use generally require much investment and maintenace cost for
periodical testing. According to operation records compiled in Chinairno.
Water Treatment Plant, power failures have been observed twice or three
times annually in the past few years, less frequent in high tension line than in
low power line to the domestic users. The generators will be less frequently
in use after completion of distribution network and elevated tanks which will
be constructed under financial aid from ADB to alleviate water shortage
during power failure. Under the circumstances, installation of power
generators will merely increase Nam Papa Lao’s expenditures for

rnaintenance,

3) The JICA Study Team, further, explained the proposed scope of the
pipeline extension to Tha Duea based on field surveys conducted in
cooperation with Nam Papa Lao staff and the Team.

4) Nam Papa Lao asked the JICA Study Team's assistance in explaining to 2
land owner the necessity of land acquxsmon for the proposed site of the
elevated tank.

5) The concept, scope and components proposed by the JICA Study Team
were accepted by Nam Papa Lao and the Lao PDR.
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10.
11.
12,

13,
14.

:Mr. Ishii Yutaka

List of Attendanis (Alphabetical order)

Name

Mr. Boriboun Sanasisane

Dr. Bountheuang

Mz, Miyake Akihiro

- Mr. Niikura 'Takaynki

Mr. Ochai Hitoshi
Mr. Oth Keomanivong
Mr. Phaytoun Thoumpaseuth

“Mr. Pinkeo Saycocie

Mr. Sichanh S_ouphanthavong
Mr, Somlith Silaphet

Mr. Somphone Dethoudom

Mr. Ueda Takashi

Mr. Yoda Hiroyasu

Time: . 9:30-11:30am
Date: 5 May, 1992

Position & Qrganization
General Manager, Nam Papa Lao

Deputy Director, Ministry of Foreign
Economic Relations

JICA Study Team
JICA Study Team

Survey Team Leader, JICA Study Team
JICA Study Team
Nam Papa Lao
Vientiane Prefecture
Nam Papa Lao

Nam Papa Lao

‘Nam Papa Lao

Director, Department of Housing and
Urban Planning, MCTEC

JICA Study Team
JICA Study Team
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LAO PEOPLE'S DEMOCRATIC REPUBLIG
GOVERNMENT OF . JAPAN
ASTAN DEVELOPMENT BANK

IMPROVEMENT OF WATER SUPPLY FACILITIES IN VIENTIANE PREFECTURE
REHABILITATION AND UPGRADING OF VIENTIANE WATER SUPPLY

Minutes of Tripartite Coordination Meeting Held
on 17 Aupust 1992 at Nam Papa Laog, Vientiane

1. NTRODUGTION

1. _ The Government of the Lao People's Democcratic Republic (the Lao
Government) has requested the Government of Japan to provide grant assistance for
 Improvement of Water Supply Facilities in Vientiane Prefecture. In response to
this request, the Japan International Cooperation Agency (JICA) sent a Preliminary
Study Team in November 1991 and a Basic Design Study Team in March 1992 to conduct
field surveys and to discuss the possible scope of -the Japanese grant for
Improvement of Water Supply Pacilities in Vientiane Prefecture. In August 1992,
the JICA Basic Design Study Team visited Lao PDR again to explain the draft final
report of the Basic Design Study and to confirm the scope of the Japanese
assistance although the scope is subject to final approval ‘by higher authorltles
of the Japanese Government.

-2, The Lao Government has requested the A51an Development Bank (the Bank)
to finance : the rehabilitation and: -upgrading of the water supply system of
Vientiane. A feasibility study carried out by consultants engaged by the Bank for
this purpose was .finalized in April 1992. The Bank mounted a Fact-Finding Mission
in - March/April 1992 to further develop the Rehabilitation and Upgrading of
Vientiane Water Supply Project. Discussions were held between the Lao Government,
JICA and the Bank to coordinate the efforts of JICA and the Bank towards the
improvement of the Vientiane water supply system. In August 1992, an Appraisal
Mission from the Bank visited Lao PDR to firm up the scope of the project and
implementation arrangements. The visits of the JICA Study Team and Bank Appraisal
Mission in August were timedito coincide, so that there was an optimum opportunity
for project coordination between the Lao Government, JICA and the Bank.

3. The projects are accorded hlgh priority by the Lao Government in view
of ‘the imminent shortage of potable water in Vientiane and the importance of water
supply for the further development of the city and the health of its population.

4, A trlpartlte cuardlnatlon meeting was held at Nam Papa Lao (NPL),
Vientiane, Lao. PDR on 17 ‘August 1992 between the Lao Government, the JICA Study
Team 'and the Bank Mission to confirm the scope of the project ‘components to be
covered by - JICA 'and the Bank and to ensure proper coordination between the
components. ‘These minutes record the main issues discussed at the meeting and the
understandings reached. The understandings reflected herein are subject to
approval by higher duthorities in the Lao Government, the Japanese Government and
the Bank. A list of participants of ‘the meeting is attached hereto as Annex A.
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II.  PROJECT COMPONERTS

5. The components covered by the Japanese grant will comprise the
following:
(i) Rehabilitation of intake at Chinaimo water treatment plant (WTP):
" (ii) Rehabilitation of Chinaimo WTP;
(iii) Exﬁansion of Chinaimo WTP from 40,000 cmd to 80,000 cmd capacity;
(iv) Provision of a new 3,300 cm groundlevel reservoir of Chinaimo;
(v) Provision of about 15 km of transmission and distribution main pipeline
to the Tha Deua area;
(vi)} Provision of a 1,500 cm elevated storage tank;'and_
(vii) Provision of consulting services for design. and construction
-supervision. : - :
6. The JICA Study Team explained that the above phyblcal components would

be implemented in three steps, namely:

(1) Rehabilitation of intake;
{2) Expansion of WTP; and
(3) Rehabilitation of WTP and provision of plpellne and elevated. ~storage

tank,

The JICA Study Team highlighted the importance‘of;(i) project coordinatioh‘between
the Japanese grant-aided and Bank-financed compomnents; (ii) training of NPL staff;
and (iii1) effective 0&M, :

7. “The Bank financed components wiil include:
(i) rehabilitation and expansion of retiCulatioﬁ sy#tem}
(ii) construction of transmission pipelines;: ”
(iii) construction of new service reservoirs including 'new plpellnes and
rehabilitation of ex1st1ng service reservoirs; and
{iv) Project implementation assistance, 1nclud1ng‘coﬁsu]ting:éervices'fdr

design and construction supervision, and institutional strengthening
of NPL, including consulting services -to provide on<site training.

In addition to the above components which would be financed under the Bank loan,
a technical assistance grant would be provided by the Bank in- conJunctlon with the
loan for setting up a Management Information System (MIS) within NPL and to assist

NPL in the implementation of its computerized billing systém. R '
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8, . 'The Bank Mission stressed the importance of cost recovery and explained
that this issuve, including tariff adjustment, had been incorporated as one of the
vital elements in the Institutional, Operational and financial Action Plan. This
Action Plan, aimed at improving NPL's operations, had been developed in
consultation between: NPL and the Bank Mission and would be implemented by NPL
during project implementation.

I11. TIME SCHEDULE FOR IMPLEMENTATION

‘9, _ Implementation of the JICA components is expected to be completed by
the end of fiscal year 1995 (March 1996) if smoothly implemented. The Bank
components are expected to be largely completed around the same time. Some more
time (until end 1996) would be needed for the rehabilitation of the reticulation
network., -Also, the Bank implementation schedule includes a contract maintenance
period under the project. For this reason, the Bank's implementation :schedule runs
until mid 1997. The Bank Mission confirmed that the implementation schedule for
the transmission lines has been set up in such a way that it would tie in with the
completion .date for the WIP rehabilitation under the JICA component.

IV.  IMPLEMENTATION ARRANGEMENTS

10. It was discussed and agreed that a Project Management Unit (PMU) and
a Project Implementation Coordination Committee (PICC) wiil be established for the
Vientiane water supply project. S$taffing, equipment and office space rental would
be funded under the Bank loan. ' : ' :

1. .1t was agreed that, while the project implementation consultants
provided under the JICA component and those provided under the Bank component would
be engaged separately under different rules, it is very important. that they
coordinate their work closely with each other. The Bank Mission sugzested that
this should alsc be stipulated in the terms of reference for the consultants .for
both components.  The PMU would be responsible for coordination between the
consultants.

12. The Lao Government emphasized the importance of cost recovery and in
connection therewith, tariff reviews, O&M and training. It is the Lao Government's
policy to aim for water tariffs at such level that full cost recovery can be
achieved without any -subsidies. As a measure of Government's commitment to this
policy, it cited recent increases in tariffs in Pakse, Saravane, Attapeu and Sekong
and said that it was considering anm increase in the tariff in Vientiane.

V. . TIMETABLE FOR_FURTHER PROCESSING

13, * The JICA Study Team explained that the project proposal based on the
results:of the Basic Design Study would be submitted for approval to the Cabinet
Meeting which would be held in October/November 1992. If approved by the Cabinet,
the implementation of the project under the grant-aid would be officially confirmed
in an Exchange of Notes between the Japanese Government and the Lao Government.
Such Exchange of Notes could be expected to take place by the end of 1992. The
Exchange of Notes would cover. the funding for one vear; the funding required for
the project in the following year would need to be confirmed in a new Exchange of
Notes, and so forth until project completion.
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14. The Bank Mission stated that one of the conditions for éffectiveness
of the Bank loan (in addition to standard conditions, such as ‘provision of a-
satisfactory legal opinion) would be confirmation by the Lao Government that -the
provision of ‘the grant by the Japanese Government for the project would be
confirmed. For this purpose, it would be sufficient if the Lao Government woéuld
inform the Bank that the Exchange of Notes between the Japanese Government and the
Lao Government in respect of the JICA component of the project had taken place.

15. The Bank's tentative schedule for further processing of the loan is:
- Loén Negotiations Week IV October 1992
- Board Consideration Weék'IV November 1992

VI.  ACKROWLEDGEMENTS

i6. © The Bank's Mission and the JICA Study Team wish to express their
appreciation and gratitude to the officials and staff of the Lao Government and NPL
for assisting the Bamnk's Mission and the JICA Study Team and facilitating'their

work.

For Goverfiment of . '~ For Government of " For Asian
Lao PDR Japan Development BA
SEUNE” PHETSANGHANE _ HIROKI HASHIZUME IAN B, POWELL
Vice Minister Team Leader - _ Mission Leader
Ministry of Communications, JICA Basic Design ' o
Transpoert, Post and Study Team
Construction ' ' '
Vientiane, Lao PDR
18 August 1992
Annex:
A, List of Participants
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Annex A

LIST OF PARTICIPANTS

Ministry of Communications, Transport, Post and Construction (MCTPC)

Mr.
Dr.

Ministry of External Economic Relations {MEER)

Seune Phetsanghane
Somphone Dethoudom

“Dr. Bountheuang Mounlasy
NAM PAPA LAO
Mr. Boriboﬁn.Sanasisane
Mr. Somlith Silaphet
 Mr. Boungnou Homsombat
Mr. Pinkeo Saycocie
Mr. Khamsouk Khamphilavanh

Vientiape Municipality

Mr.

Oudone Vathaﬁaxay

Vice Minister
Director, Housing and Town Planning
Department

Deputy Director, Bilateral
" Cooperation Department

General Manager
Deputy General Manager
Deputy General Manager
Deputy Project Manager
Project Advisor

Chief, Bureau Economic External
Relation

Japan International Cooperation Agency {(JICA) Basic Design Study Team

Mr.
Mr.
Mr.

Mr.
Mr,

Hiroki Hashizume
Hideo Miyamoto
Takayuki Niikura

Akihiro Miyake
Yutaka Ishii

Asian Development Bank

‘Mr.
‘Ms.
o Mr.
Mr.

Tan B. Powell
Eveline Fischer
Arjun Thapan
Lindsay Black
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MINUTES OF DISCUSSIONS

ON
BASIC DESIGN ON THE PROJECT
FOR
- IMPROVEMENT OF WATER SUPPLY FACILITIES

IN VIENTIANE PREFECTURE

IN
THE LAO PEOPLE'S DEMOCRATIC REPUBLIC
(CONSULTATION ON DRAFT REPORT)

-In March- 1992, the Japan International Cooperation Agency {JIiCA)
dispatched a Basic Desxgn Study Team on the Project for Improvement of Water
Supply Facilities in Vientiane Prefecture (hereinafter referred to as 'the
Project') to the Lao People s Democratic Republic (the Lao PDR), and through
discussion, field survey, and technical examination of the results in Japan,
has prepared the draft report of the study.

_ In order to explain and to consult the Laoc side on the components of the
draft report, JICA sent to the Lao PDR the Team, which is headed by Mr. Hiroki
HASHIZUME, Deputy Director for International Cooperation, Internationatl
Affairs Division, Ministry of Health and Welfare, and is scheduled to stay the
country from August 12 to 19, 1992.

As a result of the discussions, both parties confirmed the main 1iems
described on the attached sheet,

Vientiane, August 18, 1992

Mr.- HASHIZUME, Hiroki Mr. DETHOUDOM, Somphone
Leader Director of Housing and Town
Basic Design Study Team Planning Department,

JICA Ministry of Communications,

Transport, Post and Construction

//-7

%g;ﬁgﬁﬁiSISANE, Boriboun
eneral Manager

Nam Papa Lao, MCTPC
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ATTACHMENT:

1. Component of draft report

The Lado side exXpressed their views on such items as the alum solution
tanks and the motors for the row water pumps.  And afler discussion, the
Government of the Lao PDR has agreed and accepted in principle the components
of the draft report proposed by the Team. ,

2. Japan's Grant Aid system

1) The Government of the Lao PDR has understoed the system of Japanese
Grant Aid explained by the Team.

2) The Government of the Lao PDR will take the necessary measures,
described in Annex for smooth implementation of the Project on conditioen .that
the Grant Aid assistance by the Government of Japan is extended to the

.Project.
3. Further schedule

The Team will make the final report in accordance with the confirmed
items, and send ‘it to the Government of the Lao PDR by October 20, 1992
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annex: Necessary measures to be taken by the Lao Government in case Japan's
Grant Aid is executed.

1. To secure the sites for the Project such as;

1) Acquisition of land for the elevated storage tank
2) Provision of land for pipe yard
3} Others

2. To .clear, level and reclaim the site prior 1o commencement 0f the
construction.

3. To undertake incidental outdoor works such'aS'gardening, fencing, gates and
exterior lighting in and around the site.

4. To construct access roads tc the site prior to commencement of the
construction, .

5, To provide facilities for distribution of eleciricity, water supply,
telephone, drainage, sewage and other incidental facilities to the Project
site. '

1) Electric distribution line to the site.

2) Water distribution main to the site.

3) Drainage main to the site.

4) Telephone trunk line to the main distribution panel of bduilding.
5) General furniture such as carpets, curtains, chairs and others.

6. To bear commissions to the Japaﬁese foreign exchange bank for the banking
services based upon the Banking Arrangement.

. To exempt taxes and io take necessary measures for customs clearance of the
materials and equipment brought for the Project at the port of disembarkation.

8. To accord Japanese Nationals whose services may be required in connection
with the supply of the products and services under the verified contract such
facilities as may be necessary for their entry into the Lao PDR and stay
‘therein for the performance of their work,

9. To maintain and use properly and effectively that the facilities
ceonstructed and equipment purchased under the Grant.

10. To bear atl the expenses, other than those to be borne by the Grant,

mnecessary for construction of the facilities as well as for the transportation
and installation of. the equipment,
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