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MEREE 1. SRERSI =Y

HINUTES
JOINT COMMITTEE HEETING
ON
THE PLANT GENETIC RESOURCES CONSERVATION PROJNCY

The Joint committee Meeting on Lhe Plant Genelic Resources Conscrvation
Project, hereinafter referred to as the Project, was held between Lhe Chile aud
" Japanese sides concerned at the Agricultural Rescarch lostitute (IN1AY, Santiapo
on 13th march, 1992. Both sides reviewed Lhe progress of the Project and

discussed problems concerned with the Project.
The joint Committee made a series of digcussion and cxchanged the view and

then accepted bthe Summary Repoft by the Technical Guidance Tean, JICA headed by
Dr. OHYAMA.

A list of attendants at the Joint Committee mecting and obsevers concerned

is attached here to as Attachment.

SanLiago, Harch 13, 19972,

..... — - e TR
Dr.‘ghigeru SUZUK] De. Hiram GROVE
Team Leader Fxecubive President
JICA Experts - INEA

A/ : GO/%@{{@___
Dr. Katsuq/ﬂﬁyhﬁﬂ o

Leader

Technical Guidance Tean

JICA



% INSTITUTO DE INVESTIGACIONES AGROPECUARIAS

JOIN COMMITTEE MEETING - CHILEAN'SIDE

Date : 13, Mar, 1992 Place : INIA HPQ.

Position and Organizjati on

Néme
SERGIO E. BONILLA Coordinaddr Relacibhes Ekté;nas_:
ALBERTO CUBILLOS P. Coordinadar Recursos Genéticos
OLGA AVENDANO O. Coordinadora Proyectos Especiales
JORGE .GARCTA-HUIDOBRO Jefe Unidad Planificacién y Desarrollo
" CARLOS MUfioz SCH Coordinador Biotecnologia
HIRAM GROVE V. : Presidente Ejecutivo INIA

g



INSTITUTO DE INVEST!GACIONES AGROPECUARIAS

_JOINT COMMITTEE MEETING

NAME LIST OF PARTICIPANT — JAPANESE SIDE

Name

KATSUO OHYAMA
TOSHrRO MInABAYAsHI
YOSHIRO OHTRA
TAKASHI ‘HIRAMATSU
SHIGERU SUZUKT
KAZUTOSHI IWANAMI

....39 —

Position and Organization

Leader JICA'Mission
Member Ditto.
Ditto.
Ditto
Leader, JICA Experts
Representative JICA Chile Office



ACTA SESION N° 6

DEL COMITE GONJUNTO DEL_PROYECTO

. CONSERVACTON DE RECURSOS GENETICOS JICA/INIA

( ACTA REUNION FINAL CON MISION DE EVALUACION JICA ).

FECHA . : 13 de Marzo de 1992.

PARTICIPANTES INTIA H. Grove, J. Gafciauﬂuidobro,'o.javendaﬁq,
g. Bamilla, A. Cubillos, C Munoz

PARTICIPANTES JICA K. OChyama (leer de la Mlslon JICA}, .

' T. Hirabayashi (Miembro de la Misidn JICA),
Y. Ohira (Miembro de la M191on),__
T. Hiramatsuw (Miembro de la Migidn),
. Suzuki (Lider Proyecto JICA/INIAY,
K. Iwanami (Representante Oficial JICA en
Chile? ' .
1. SESION.
1.1.- Palabras de bienvenida

El Presidente de INTA, Sr. H. Grove abre la seszon ‘dando .
ia bienvenida & los miembros da la Misidn de Evaluacién
Japonesa, a los representarites de JICA_y de INTA.

1.2.~ Presgentacién y discusidn del Proyvecsto JICA7INIA.

El Dr. Ohyama, lider de la Misidén de Evaluacién Japonesa.
JICA toma la palabra para. agradecer por topdas las
atenciones pregstadas v expresa -1 satlsfacclon por el
eficaz desarrollo de la v191ta de 1 semana. o

Hace éentrega de unos documentos ¥y en base & ellos explzca'

que :
-~ Encuentra que el proyecto iniciado segun TCI de 1989 estd
muy bien encaminadeo vy gin grandes problemas,- gracias

m40_



.‘tamblen al aporte del personal ‘de INIA, Naturalmente, hubo
‘algunas" dificultades, tales coma - el retraso de
'transferen01a tecnologlca y el numero ‘ingsuficiente de
recursos humanos, sin embargo, espera que estos problemas
se resuelvan con . un _entendlmxento mutuo_ entre Chile 'y
Japén. . i
Posterlormente ge presentara el &ummary del reportaje, el
que despues de un intenso trabaao alcanzo un  concenso
~entre INIA v la HMisidn. .

Para lograr un resultado. adecuado en el pfoyecto_ debe
) haber L una .mayor 1ntegraclon en el eqguipoe de trabajo
,Chlleno Japonesa, puesto gue se cuenta con algo mas de un
ano, - que eg poco tiempo. El éxito de éste, contribuira al
‘desarrollo del pais y a la consolidacién de  una
"gooperacidn continuada.

"El- Sr. Grove, Presidente Ejecutivo de INIA, agradece las
palabras, del Dr. Ohvama y_espefa gue la vigita sirva para
que. siga funcxonando.

Sefiala que:.

Afortunadamente “INIA esta Salzendo adelante, a pesar de
algunas dlflcultadea v espera cumplir con los compromlsos
Uno de los - .factovres es | la reducclon de un 15% del
”personal producxdo durante log 2 ahosg. :

Para Chile . es muy 1mp0rtante el proyecto ademas, exisgte un
interés hacla los recuraocs genéticos, suglr1endo asi
ampliar este proyecto por dos afos para cumplir con lo
_programado,

El Dr. Ohyamahinfbrma qué:

aungue el tiempo fue muy corto, se pudo realizar las
"vigitas:' a4l Banco . base, Bancos activos vy ‘Unidades de
Cuarentena, . los" .que . estan. funcionando en Optimas
condlclones ¥y se encuentran a nivel mundial .

Le es 1mp091b1e dar una respuesta inmediata a la peticidn
de prorroga del proyecto Hin ‘antes consultarlo con Japon,
pero’ promete presentarlc a las respectivas autoridades.
Expone el Summary Report hdclendo alcances de cada una de
_sus 8 partes. '

_El Dr R Cubzllos 1n91ste en gue esg necegario contar con
'un ‘breve perlodo adicional para lograr la sustentabilidad
del Proyecto descrlta en la parte VII del Summary.

El Dr. thama reitera que la_Mision no tiene poder para
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'El Dr.

a)l

bl

c)

prolongar el Proyecto, por lo gue en el tiempo que rasta.
¢s nhecesario. realizar los mayoresd _esfuerzos 'para gu
degsarrcllo. 5Hlamente se podra determinar: la prolongaclon,
cuando visite a Chile la M;sxon de . Evaluaclon Final; con
este fin es nhecesario que INIA demuestre su, ésfuerszo,

aonsiguiendo:

¥ Contraparte de perbonal

* Mayor presupuesto

* Mayor espacio para el equlpamlento

Dr. S. Suzukl expone qie- SUponlendo la no prolongac1on,'se
encaminaran todos los esfuerzos para el eflcaz desarro}lo
del provecio. : o ]
En forma global no ge ven problemas, pero reconoce la
existencia de un atraso,

Bs dificil alcanzar: el pleno cumpllmlento de los obaet;vos
propusgtos 1n101a1mente : _

El desarrolle czentzfzco de los’ recursos genet;gos ‘ag  muy
rapido, por lo que ge tiene- que reallzar mas ‘Gosas de las

“previstaa inicialmente.

Se_tlene que aprOVecHar ‘bien el Banco Base exxstente vVa
que es el mejor de Latlnoamer;ca. _ ' ‘

Segin su opinidn personal desea que Chlle aproveche la
tecnologia aportada por Japon ¥ desearla GODperar en egte

punto. : _ .
Aungue - . pasa el 11m1te_ de B4, po31cxon desea una -

_prolongacidn de 2 anos para colecclon v, evaluacxon de

Recursos Geneticos . Egte.punto 1o converqar1a ‘won INIA y. -
JICA de Santiago, en el momento prECLSO

Ohyama. pide- la op1n10n de Chlle,_y esta es entregada por'
Sr, Carlos Munoz, qulen expone que: :
La' importancia del ‘Proyecto JICA/INIA es relevante, ya que .

‘se puede ver DUy claramente en las acc;ones real;zadas por

INIA, tales como la a91gnac10n de un.20 % del credlto BID
para la oonstrucclon de . los. estableclmlentos de los Bancos
activos vy Base, la contrataclon.de personal :en:recursos
genéticos y en blotecnologla, Lo misgmo. esta ocurr1endo con .

el Proyecto BID 11, a pesar d@ las preSLOnes de atros_"

proyectos
La dedicagidn del personal de tlempo completo no podra ser
mayor que. la comprometlda. Se ha tenido suerte de que’ la
reduccidn: del personal no haya afectado Tal Proyecto de
Recursos Genéticos.

Comparte la <3p1n10n del Dr. 'Suzuki en que serd’ 'dlfxcll_



cunplir con las metas comprometidas sin una prolongacidn
futura. ' i

"B}l Dr. Ohyama insiste en que se continde con el esfuerzo
- para cumplir con las metas, mientras tanto él transmitird
en Tokyo el deseo de la prolongaclon del Proyecto

El'Sr. Gpove responde que se harda el médximo esfuefzo'para
sacar adelante este proyvecto, pero recordindoles que. sera
1mpos1ble cumpllr lo programadq 9in existir una proroga.
”Al final, el Dr. K. Ohyama promete incluir el deseo de la

‘prorroga.

Cierre de la sesidn.

Be d& termino a la reunidén ¢on la firma del "Minutes Joint

Committer @ Meeting on The Plant Genetic Resources

- Gonservation Project" (Acta de Acuerdo del Comité Conjuntao

‘sobre Proyecto de Conservaciodn de Recursos  Fitogenéticosg)
por parte del Dr, XK. Ohyama, Dr., H. Grove.y Dr. S. Suzuki.

ACUERDOS.

Ha#of integracién'en el equipo de trabajo Chileno-Japonés.

Peticidn de una prérroga de Z affos, lo que el Dr. Chyama lo
comunicard en Japdn. . -

-Eh,él‘tiempo'quelduéda,'tratar'de aunar los esfuerzos para

un ‘desarrollo eficaz del Proyecto  tratande ademas de

- conseguir:

Contraparte de personal
Mayor presupuesto
Mayor espacio para equipaos.
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 PREFACE

The Japaness Technlcal Gu1dance Tean (hlrelnafter referred to ds "the Tean™)
.f01 the Plant: Genetlc Resources . Gonservatlon Project (hereinafter referred to

_ the Proaect ), organlzed by the Japan Internatlonal Cooperatlon Agency
(JICA) and headed by Dr. Katsuo OHYAHA, visited the Republlc of Chlle from
Harch 7 to 17, 1992 _ ‘

The maln obaectlves of the Team are ‘1) to review the act1v1t1es of the Preject
in the past three years and elucldate ‘technical and other problems, 2) to
pr091de necessary adv1ce and guidance to relevant officials and experts of the
Proaect. .

To achleve 1ts purpose, the Team v151ted the Head Quarter of Agllcultural
Research Tastitute (INIA), - ‘and the Project sites at the La Platina Experimental
Statlon, Rothern: Experlmental Station and Carlllanca Experimental Statlon of
INIA The Tean has assessed. the cooperatlon activities of the Prooeut and
dlscussed about Progect 1mplementatlon plan for the remalnlng cooperatlon perlod

with the Chllean offlclals concerned as weli ‘as the Jich experts

The Report of the Team is_éumﬁarized as follows:



C‘UMMARY REPORT

1. BACKGROUND OF THE PROJECT
1) Position and importance of this project .

Important original genetic resgurces are located Jn Chlle Also some
significant materials for conservation have been. generated in the course
of plant breeding efforts in Chile. Collection and conservatlon of these
genetic resources have been seriously retarded in INIA. “So, reneved
efforts to promote these activities were. u1gently expected

Intelnatlonal situation on genetic resources development is also en-
couxaglng INIA to establish a good managemﬁnt system of the geneth re-

sources in Chile.
These internal and external factors forced INIA to ask for the coopera-

tion of JICA.

2) Position of the project im the INIA
INIA neuly created Genetic Resources and Blotechnology Programmes

beginning in 1980 directly related to JICA project. Uther crop
progranmes and some d1501p11ne oriented or service programs are
nominated to cooperate with this prOJect

z. PURPOSL OF THE PROJECT

The preject aims at promotion.of crop improvement in. the Republic of
Chile through the following activities to be conducted at the Platina
and other Experiment Stations of the INIA.

The Japanese Technical Cooperation in the Project 1ncludes,

{1} Consultation for the constructlon of the base bank, actlve banks
and related facilities.

(2) Technical guidance and advice to the Chilean conterpart personnel
through research activities in the following subjects.”
a} Exploration, collection, conservation, evaluation and multlpllca-
tion of plant genetic resources. :
b} Establishment of quarantine system on introduction of germplasn.
c) Utilization of biotechnology in breeding mainly of fru1t trees,
vegetables and oil crops.

7y @ e . . : : :
(3) Exchange of necessary information, data and research materials.

3. IMPUT ALREADY REALIZED FROM BOTH COUN[RIES
I} Chilean side
klthough office facilities, personnel, organlzatlon and - budget
for the admnistration of this project have been supplied, insufficient
assignation of cooperating personnel and also delayed allocation of the
budget have been noted. :
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2) Japanese side
Experts, equlpments, training have been supplled in general, fol-
lowlng to the proposed plan, although late arrival and installation of
the . eqU1pments is noted. Local cost affairs have been realized following
to the annual plan Hissions have been sent to give a necessary techni-
cal and adllnlstratlve advice to thé project.

4, PROGRESS OF THE ACTIVITIES
1) Reconfirmation of the goal 1n1tlally defined
Almost all items initially defined are reconfirmed without any
change. Only several minor items will be suspended.
- 2) Degree of attainment in”each item at this time _
In general cooperation program has been followed well. The activeties
of each field is as follows. :
I Construction of the ‘banks and other facllltles
All are completed :

II -1 Genetlc resources management and research
(1) . Survey: and collection

'Internal collection’ was carrled out on strawberry, beans,
forage species and others. ’Reqearch on strategy of collectioen’
and ’Determ1nat10n of priority’ are initiated. On the other hand,
'Survey of. distribution’, ’'Classification of collectlon , 'Exter-
nal collectlon and ’Exchange of collection’ are not yet started.
’Expedltlon nay be postponed for a while.

{2) Hultlpllcatlon and regeneratlon
’Hultiplication of e31st1ng resources’ has been going on for
wheat, beans, maize. ’Multlpllcatlon of collected resources’ will
be realized. ’Physlology of seed production’ and ’maintenance of
genetlc constltutlon are to be suspended for future.

(3)_Preservat10n and.Conservatlon
'Seed and vegetative plant conservation’ on soybean, maize, beans
sone fruits and vegetable species has been started. "In vitro
conservatlon of 1rlsh and sweet potatoes is realized. Tech-
_nology development on other species is considered.

(4) Evaluatlon R
'Standardlzatlon of evaluatlon methods followlng to the IBPGR

o mlnlmun standards is in-advance. "Evaluation of existing resour-
ces’ is 1n progress as the result of standard effort of plant
breeding programmes . "Development of evaluation technigques’ on
blochemlcal or molecular genetlc ,characteristics is very rapld :

and of great 1mportance receritly. "It is to be adopted and intro-
duced in this project. 'Data’ recording and management’ and
’Déﬁelbpment of data'p;oce351ng techniques’ will also be incorpo-

rated.



(5) Data registration and p1003551ng g o S
'Survey and use of existing data’ on maize resulted in the publi-

cation. Garlic data is now examined for publication. ’Interna-
tional exchange of information by network’ has been started ten-
tatively using portable PC through various vehicles. ’Design of’
inforpmation system’ for genetic resources is going on slowly by
various reasons, but will be ready to use a while. Data 1nput
and 'Creation of data base’ is in progress on soybean, maize,
beans and other species. ’'Publication of index seminum’ 1s'to'be

consxdered

0-2 Establishment of Quarantine systenm
Delayed by (a) Chilean administrative procedure,  (b) arrival ‘of
necessary equipments, but now almost ready to start activities 1n
this field.

I1-3 Utilization of genetic resources including biotechnology
"Jtilization of resources by conventional techniques’ -are
applied the breeding of vegetables, frult tree, 011 crops and
other crpos. :
'Research of resources by cell engeneering techniques’ are prog-
ressed in the field of haploid breeding, embryo rescue etc.
"Research of resources by genetic engeneering technlques will
be started on remaining peried. :

II Exchange of necessary information and research materials
Base bank inaugration and attached seminar commemorated inter-
national understanding on the significance of this project. Prepa-
ration of the chromosome obsevation manual, publication of the
maize data handbook marks a progress of activities. Hultilateral -
exchange of infomation and research materials has been attained.
x The detail of the progress of activities shouwn in attached table.

5. ADHINISTRATION AND MANAGEMENT OF THE PROJECT
1} Function of the joint committee defined in the-R/D
. Pour joint committees were held to discuss the progress of the
project and future plan functioned well as defined in the R/D.
2) Activity of other committee or monitoring system -

In the year 1989 two meetings of Leaders of the related research
programs of INIA were held. After the change of government annual meet-
ing of National Coordipators of related programs was suggested by Japa-
nese team and held starting from 1991 for more smooth 1mplementat10n of
the project.

INTA Commission of Genetic Resour"es were’ organlzed in order to discuss
over the proper management of genetic resources in INTA, ‘and two meet -
ings were held mainly for the discussion of proposed Standards for Eg-
tablishment of a System to Conserve Gemetic Resources.

Administrative problems concerning advancement of the project, current



necessities for any decision or action of INIA has been and will be
discussed on the administrative meetings scheduled once for every 2 to

3 weeks.

6. PROBLEHS ENCOUNTERED
1) On the input of both sides

Japanese side;
Japanese input has been well contributed following to the plan, but

some problems occured-in its realization. Sometimes the inappropriate
arrangement of short-term expert dlspatch such as late arrival and short
duration was observed.
Final authorizatior and announcement of a tralning programs is often
too lates
Arrival of equipments is late in general now.

Chllean side;
Counterpart assignment is late and 1nsuff1c1ent for the smooth
transfer of ‘technology.- '
INIA budget is not sufficient for the daily activities of the project.

2) Project acthltlBS
For any short-term expert research sc1entlsL is necessary for

technology transfer. However not enough research scientist are available,
sometimes short-term experts from Japan should transfer his tech-nology
to 'a technician without enough academic background

Even if INIA had some difficulty in reaching in agreement on quarantlne
regulations, recently a final document has been signed and submitted to
SAG. authorities. .

At the time of technology transfer language barrier took place in some
cases.

3) Administration of the project
Cooperation of related programs is sometimes insufficient. In such

a way that the necessary assignment of counterpart has been delayed.

7. SUSTAINABILITY .
' 1Y Heans to sustailn and develop the transferred technology

Seminars and international training course will help clarify the sig-
nificance. of the project as well as to educate people directly con-
nected to this activity. Social impact of these academic events may be
naturally reflected on the gradual acceptance for the INTA activity on
genetic resource conservation. It is necessary to improve and maintain
the awareness of authorities on the importance of Genetic resources.



9) Heans to secure necessary budget

Effeort is needed to contact more clogely
in order to establish better understanding
may renind the Ministry of agriculture to f
tioned on the occasion of taklng part in FAO Understandlng

with related Crop’programmes
for further cooperation.: INIA
ace its responsibility men-

- 3) Means to secure necessary personnel S L - _
Continuous flow of information or new incentives to responsible per-

sonnel from Japanese side greatly bhelp sustainability. Chance of repeat-
ed training in Japan and successive mutual contact on technlcal renova-
tion may alse suffice. Possible offer of a higher level education; HS or
PhD, in Japan for the cooperatlng personnel is in a long Tun very 51gn1~
ficant to give hizher motlvatlon :
Efforts of INIA to encourage stability of human resource management by
various means is highly recommended

4) Heans %o 1nv1te ‘self-support for the project
Progress of this project uill be. ascertaineed on the good balance of
each element of various necessary disciplines as defined in the detailed
5 year plan. Special kind of help for elements.not. sufficiently covered:
for the remaining cooperation’ period of this proaect might be conSJdered
for the better self- supporteu development in the future. :

5) Concerns for the Future development

In spite of her financial difficulties in recent years, INIA has been
paying a great effort for the development of proper genetic resource ma-
nagement system in these years. Helped by the. ‘cooperation of" JICA, gene-
ral outcome of activity of this project is: satisfactory: with miner delay
in some areas. This is caused by unexpected problnms on both sides, de-’
lay in business arvangements, limited availability of experts and count-
erparts, temporal shortage of budget, sometimes not sufflclent coopera-
tion of related INIA programmes, “or others.

For the. years to ceme, in limited cooperation perlod, the proaect has
concentrate its effort for rather. restrlcted areas, in other words, more
crucial and’ feasible ones, suspendlng some items which were: intended in
the beginning. This, we hope, may not Jnfluence ruch on the sound. deve-
lopment of this project in the future. Some klnd of cooperation:after
five years to supplement bthese 11m1tatlons vill be strongly PrOPOSed by
chilean side to bring this project to’ the truly self support stage in.
near future. : S :
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