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H]NUTES OF DISCUSSIUNS :
: FDR IENTAT]VE SCHEDULE 0F IMPLEMENTATION
ON THE HILIMAHJ&RD VILLAGE FORESTRY PHOJECT IN THNZANIA

In response. to the request of the government of the Unlted Republlc of Tanzanla for
an executlon of the Village Forestry PrOJect in lelmanJaro state, the Japan
Internat1onal Ceoneratlen Agency (JICA) started the Kilimanjare Vlllage Forestry
Project in Tanzan1a{here1nafter referred to as "the Project”). Based ‘on the Record of
Biscussions {R/D} signed on November 8th; 1996, it runs from January 15th, 1991 for 2
years. Since then, . JICA and Mipistry of Tourism, Natural Hesources and Envalonment
have’ cantxnued .communlcatlon th10Ugh Japanese experts sent to Tanzan;a bv JICA
regardlng the Implementat;on plan of the Progect

Jica sént a éﬁﬁehltetied_team (héreiﬂafter referced to as "the Team") heeded_by Dr.
Etsu2d=Uchimure;‘Pfofessor;'ﬁsaka City University, from August 4 to 15, 1391 in.order
“to cone}ﬁde{the 2-year implementation plan and schedule within'the:senpe of the_ﬂlD-

The Team held a Serles of discussions and exchanged views s With autherltles concerned of
the Government of ‘the UnLted Republic of Tanzania and conducted a field survey to the
Prosect site:- "As the: result of ‘the discussions and the survey, both sides agreed tt
formulate the Tentat1Ve Schedule of Impiementatlon (TSI}, attached herewith.

The 1lp1ementat10n plan of the Project wr:tten on the TSI should be munltored ane
reviewed every year on the occasion of the Joint Committee duang the Proaect tern.
This TSI may be modlfled by the Jo1nt Committee if necessary '

Dar-es-Salaan
“August 14, 1991

Dr ﬁisuzo Uchlmura ,_'J: o ;' o M. Flifﬂdhlll M. unzava
Leadér " 6f Cﬁﬂs\ltatien feam WL o DLrectOr, Forestry and Beekeepxng Div. .

Japan Internat10n31 Cooperat1on Agency Hinistry of Tourism, Natural Resources
S S anhd Environment '

G



Tentative Schedule aof loplemeatation

1. Construction of a nursery .

{1}

Objectives
A nursery will be constructed as a base of the Prdject'a¢tivi{ies at the
proposed site in Same for _ ' . :' o

al  implementation of various experinments on nursery technlques.'

b} demonstration of a village forestry oriented nurser)
Measures
The construction of main facililies, such as buxldsngs. 5eedlmU bedq
water supply, and fence, will be financed by JfCA under spcc;al measures
as mentioned in the R/D and the construction works wiil be supervised by
short term experts of JICA
Siipplementary works, such as digeging of well and supply of'é[ectribi(y,
are to be borae by Tanzanian side. |
Buration _
Construction of main facilities and supplementary works will be combfe(ed.

within the project term.

2. Bevelopsent of nursery techpiques for village fﬂreétry

(13

(2

{3}

Objectives
Nursery technigques in semi-arid area have aoi yet been firamly
developed. The Project is going to establish appropriate nursery

techniques to be employed in village forestry programme in semi-arid
area.

Measures
A serxes of various experxments such as seed storage, geruinatlon,
hardening, and transplantlng will be inplemented. :

Since Same nursery is stxll to be constructed, parts of these experlments

-are undertaken in Weembe nursery.

Duraticn

This activity continues during the project term. — -
| . o
En
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{1 Others
Seedlings obtained as a result of experimcnts will be used for trial

planting in windbreaks and the surroundings of the nursery.

3. Collection of data and survey for 1mplementxng village forestry programme
- (1} Objectives . _
Series of data collectnon works, field visits and surveys will be carried

out
a) to coilect necessary data for various experimeats,
b) to know the people's needs and consciousness for the formation of
the pregramme, and
c) to collect current basic information on socio-economic issues in
the area for the monitoring of the impacts of the project
activities.
{2) Measures _‘ ‘
Necessary data and information from reference beoks and reports on
related projects and/or research works will be collected. And also
sxm1lar on- -going projects will be visited by the project members.
The project members will also visit villagers and carry ocut the survey
works. . .
{3} Duration
The collection of data will be carried out continuously during the
project tera.

4. Formulatioﬁ of the village forestry programge

(1) Objectives
A plan of village forestry extension activities to be carried out in

Same and other districts, so-called "village forestry programme”, will
be prepafed It is also expected that this progranme, after reviewing
and refxnlng process through the practice in the field, will be widely
adopted by various social ferestry activities in Tanzania.

2 h
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{2) Reasures

(3)

tased on all the nnformatlon rnt]ected and anﬁlysed by’ the P|oJeLt and

exgerience gained through ‘the actlvxt;es mentanned above, 3 drafL of Ue

‘prooramme for the vxllage forestry development will be iurmulated

‘Puration
The draft should be ready by the visit of a JICA team to Tanzanna whlch
is expected a few month befere the end of the prOJect term fo(

evaluation of the Project and consultat;on for the future

5. Training of Tanzanian counterpart pecsonnel

e

{2}

{3)

Oblect1ve .
For effective 1mplementatlon uf the prOJect actl\zt.es and qnoolh

‘handing over of the Project to the Tanzanian’ governwent in future the

Project pxov1des Tanzanian counterparts with trainings to ‘Lransfer the
pecessary technigques concerning production of seediingsi nurééf§
management, survey method, and so on. ' e
Yeasures |
On-the-job training will be given through daily operation 6f the’
Project and the counterpacts witl be sent to Japan for intengive
courses occasionally. -

Buration

Training will be given thruughaut the project tera.

Gt
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Narrative Summary

Verifiable Indicators

Means of Verification

Ovecall Goal

Important Assumptions

Provision of land and other facilities

Development of Dartlcmatory. spontaneous i) l\umber of trees planted by villagers Survey or assessnent will be necessary 1) Villagers adopt. afford and accomplish the
and sustainable v111age forestry programme | 2} Number of tree seedlings raised by|. . introduced idea and techniques.
in Tanzania with a view to supplying fuel villagers _ 2) Ynusual climate condition or natural
wood , reducing working load on collection 3) Number of the nurseries being managed disaster will not be happened.
of firewood, and prevailing degradatmn of by villagers :
environment, 4) Increased forest area ,
5) Working load on firewcod collection
Project Pucpose _ : : : :
1)~ Introduction of appropriate technigques 1} Technical reports of the project Needs for a village forestry programme do not
To develop and improve techmques for the . : _ : : change,
production of trée seedlings and to train| 2} Improvement of the quality of seedlings | 2) Reports on nursery activities
personnel concerned in order to contribute _ :
to introduction of viliage forestry in|3) Leveling up of technical ability of § 3) Various reports prepared by the project
Tanzania. Tanzanian personnel :
Results/{lutputs
1} Nursery cc-nstructed as a base of the|l) Production capacity of the nursery 1) Reports on nursery activities Necessary inputs level is kept as it is in the
project in Same _ : - schedule,
2} Developed or 1mproved nursery 2) Preparation of a nursery mannual 2)  Nursery mannual
technigues for village forestry in : .
semi-arid area _
3} Data collected and results of survey|3) Quantity and quality of the data|3) Reports of experts on the project
on forestry extension in Tanzania . collected activities
4) A model programme for implementation|d) Formulation of the village forestry|4) Village forestry programme
of village forestry in Same and other programme ) . -
districts : : '
5) Well trained Tanzaman counterparts 5) Number of the gqualified counterparts 5} Reécord of the counterpart training
: and allecation list
Project Aétivities Inputs (Japanese side)
1) Construction of a nursery l] Dispatch of Japanesé experts l;' List of the experts dispatched Trained counterpacrts kept engaged in the
2) Dedelopment of nursery techmques 2) Procurement of machinary and eqmpment 2} List of equipment supplied and]|project activities.
foi* village forestry ~ procurement records
3) Collection of data and Survey for the Number of counterparts trained m 3) Record of the counterpart training -
implementation of village forestry Japan _
programme 4} Budget allocation for construction of 4) Record of expenditure of Japan
4) Formulation of a village forestry a nursery
Programme
5) Training of counterpart, perssonnel -
ngut {Tanzanian side) . Pre-Condition
1} Assignment of c0unterparts and other 1) Nunber and level of the Tanzanian]1) Goverpment allocate necessary personnel
supporting staff - -pecsonnel assigned to the project and funds. . \ ..
2) Aflocation of lecal ¢dst to mplement 2) Ammount of the budget allocated and[2) Importance of the project in Tanzania is
project activities . récord of expenditure vecognized by villagers.
3) 3) Type and number of the facilities :

prouded

|
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6. MR
_ ORGANIZATION CHART FOR
THE COMMUNITY FORESTRY SECTION
HEAD OF COMMUNITY
FORESTAY SECTION {—— ] sro
HEADS OF UNITS {SU8-SECTIONS}
(ALL FOREST OFFICERS)
§ 1 - 1 1
PUBLICLTY scHooLS | |woMEN| |1nservice| |woniToring| |eroJECT ON soIL AnD
& & tee | | - |rratning | |evatvarion| |ENvIRONMENTAL
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: ECONOMIC
STUDIES
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PUBLICITY| LISRARY| RADIO | FILKS | MAss sTuples| |sioa
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