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SAO TOME AND PRINCIPE » Second Arlisanal
Fisherlies Development

Loan amouni: SDR 1.2 miflion :
(equivalent lo approximaiely USS$ 1.7 million) -
fram regular resources on highly concessional terms.

Phase |I of this IFAD-Initialed projec! to exploit the polential of
the counlry’s underdeveloped arlisanal lisheries sub-secor will
endeavour 1o reinforce aclivities underaken in Phase | white
expanding the area covered by lhe projec! io include the isfand
of Principe, This five-year secand phase seeks to uphold lish
proeduclion capacily and to creale a mechanism lo ensure lhal
{oreign exchange is readity available for the purchase of
imporied Inpuls. Concomitan ebjeclives are 1o: (i) increase lhe
tivelihood and Incomes ol arlisanal lishermen and women who
process and sell fish; {if) establish a rational marine resource
managemeni policy; {il} develop autonomous lishermen's
organizalions which will provide suppori services, in collabora-

i : [IFAD/ANNUAL REPORT

tion with the private seclor; and {iv) creale an effeclive linancial
mechanism o sustain the targel group ol 4 C00 persons, 2 000
of whom are arlisanal lishermen and 2 000 female lish sellers.
The lolal number of househaolds involved is 3 000 (some 18 000
persons). Projecl components comprise: (i} linancial support lor
distribution and mainlenance of fishing gear, including lunds for
such ilems as a limited number of outboard engines; (i} exten-
ston development; {iil) suppart lo associations, {urther exlending
the programme of community cenlre construclion and promoting
women's aclivilies; (iv) inslitutional support to integrale the pro-
ject fully inlo the structure of the Fisheries Direcloraie; and (v}
monitoring and evalualion.

.Tolal projecl cosis are WSS 3.3 million, ol which a granl of

US3 0.5 million will be conlribuled by a colinancier yel to be
delermined, an amount of US$ 100 000 {rom the Caisse popu-
laire de crédil lor women's groups and mechanics, and the
remaining US3 1.0 million will be provided by lhe Govarnment
and beneliciaries. Cooparating inslitulion: UNDP/OPS.

1990 |
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MINUTES OF DISCUSSIONS
PRELIMINARY STUDY
ON
. THE PROJECT FOR SMALL—SQALE FISHERIES DEVELOPHENI
IN THE DEMOCRATIC REPUBLIC OF SAO TOME AND PRINCIPE

In response to a request.of the Government of the Democratic Republic of Sao
Tome and Principe, the Government of Japan decided to conduct a preliminary
" study on the Project for Small-Scale Fisheries Development in the Dewmocratic
Republic of Sao Tome and Principe (hereinafter reffered to as “the Project™),

and entrusted the study to the Japan Internaticnal Cooperation Aggncy {JICA).

JICA sent to Sao Tome and Principe a study team headed by Hr. Yoshio Yabe,
Deputy Director, Study Review and Coordination Division, Grant Aid Study and
Design Departmeht, JICA, and is scheduled to stay in the country from June 14

to June 25, 1991.

The Teanm held discussions with the officials cqncérned of the Government of:

Sac Tome and Prinicpe and conducted field surveys at the study area.

As a result of discussions and field survey, both parties confirmed the main
items described on the attached sheets. On the condition that the Government -
of Japan approves the implemenetation of the study on the Project, JICA will

prepare the study report.
Sao Tome, 19 of June, 1991

o % :
A %P PX j"\ -A&Léf(frw- 0> ?4,{*}6/1{7

[ Ay

Yoshio Yabe Arzemiro dos Prazeres
Leader, Director,
7 Preliminary Study Team . Fisheries Directorate, Democratic
Japan International Cooperation Agency Republic of Sac Tome and Principe



ATTACRHENT

1. The objectives of Project

The objectives of Project is to promote small-scale Tisheries in the

Democratic Republic of Sac Tome and Principe.

2. Project Site

The site of Project is located in Sao Tome and Principe

(Project area and site map are attached as ANNEX -1

3. Executing Agency

Responsible Agency: Ministry of Economic Affairs and. Finances

Implenenting Agency:Fisheries Directorate

a

© @ e 6

re listed in order of priority below.

Canoc tipe FRP fishing boats of 12w long
Fighing instruments

Spareparts

Outboard engines

Pick-up trucks

5. Japan’s Grant Aid Program

1)

{2)

The Government of_Sao Tome and Prinéipe understood the system of
“Japanese Grant Aid explained by the Tean.

The Government of Sao Tome and Principe will take neéessary measures
described in ANNEX II for smooth implemehtation of the Preoject on
condition that the Grant Aid Assistance by the Government of Japan is

extended to the Project.

Items requested by the Government of Sao Tome and Principe for the Project

0l
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ANNEX - 11

The following is the necesssary measures to be taken by the Government of Sao

Tome and Principe.

1.

To bear advising commision of the_Authorization to Pay (A/P) and Payment
éo&mission to the Japanese foreign exchange bank for banking services based
on the Banking Arrangement (B/A).
To ensure prompt unleading, tax exemption, and custum clearance of the
goods for the Project at port of disembarkation.
To accord Japanese nationals whose services may be required in connection
with the supply of the products and services under the verified contract
such facilities as may be necessary for their entr} into Sao Tome and
Principe and stay therein for the performance of their wvork.
To exempt Japanese nationals frow custums duties, internal taxes and other
fiscal levies which may be imposed in Sao Tome and Principe with respect to
the supply of the products and services under the verified contracts.
To maintain and use properly and effectively the equipment purchased under
the verified contracts. -
Vhen the equipment provided under the Project mentioned in Attachment,
article 4 is sold or leased to the fishermaen invelved in the Project,
the Government of 5ao Tome and Principe shall take necessary measures
to ensure that:
(1) The elegible fishermen participating in the Project are identified.
(2) The equipment is sold at a accesible price.
(3) The money raised by such a sale or lease is deposited in a special
revolving fund in an account of the Government of Sao Tome and Principe
or of the Fisheries Directorate. o
(4) The above-mentioned fund is utilized for the purgose of developing
fisheries and the maintenance of the equipment provided vnder the
Japanese Grant Aid Programme with authorization of the Goverpment of

Japan in advance.
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Mt Hedb g ( HAH W4 s (CHERE) # B
A, A B
A-1 Wa - A Fishing boat Type-A 1 %
EX !16n L.o a 116 m
FHEE 24080 Main eng, * 240P5
A-2 W -B Fishing boat Type—-B 5 %
B& 13nm Lo, a 13 m
T 90ED Main eng, : 90PS
B, mEEH
B-1 i A Purse seine net (A) 1+ b
B-2 (8 B Purse seine net (B) 54y b
B-3 |EFRBEREH Spare parts and materials for
purse seine net
a) {8t a) Net web BSOS 16 Bk
b) @5 b) Net twine I 16 5%
c ) Hrsk ¢} Twines for net s 120k
assembling
d) B¥ d) Yloat ” 6 5 01
c)&; e) Sinker " 32044
) #—xYrs f) Purse ring ¥ 3258
g ) #ast g) Netting needle p 3 0
BY) YR h) Scissors » 1 048
B-4 1) FEBH, S 104y b
2) FHRAEH 600+ }
a) FAleYF LR £1.8mm Nylod monofilament 60 0%
b) ” {150 Nylon mosof i lament 3 0%
c) » f1l0mm Nylon monofilament 3 0%
d) A4 —~n Swivel 6 ¢ 0O1E
e) 898 Fishing hook 3,6 0 Q1@
£ Sinker 50 013
g) EHAL—~a Three way swivel 3,6 0 08
h) PAnYFr=2fs Yo Clip for nylon monofilament 1300 OfH
iy 2V »7H
AL R wI*B”—— Hand pressor for clip 674
B- 5. 4 AEIHE Squid fishing gear 20%» b
B - 6. 4 H R A& Squid fishing line
with jigs 20ty b




BTy

BHE(CRFE)

HA A ()

.
o]

C, BM#EZLEN (MG 0 FEMBEY ) MOEIERS

C-1 ey yy{(vyr=—, GPHE) Spare parts for diesel
E AR Sy engines YANMAR 6PHE 2 T
C- 2 Ly (¥, MEL25) Spare parts for diesel
FEPRER & engines YAMAHA ME! 25 %
C-3 | HitRukk DC Generator 3t b
C-4 MEFZK o OB S Spare parts for general
service seawaler pump £ fE
C- 5 FeRFY 7 PRTY S Propeller shaft bearing 5y b
C- FREEH] oA — 1 Rubber hose for Hydraulic
fishing equipment 2
c-7 SR R B Spare parts for
Echo sounder 5 B
D, BL#EMoME (RBI06 0 EAmMEHT ) HoBEESR
-1 MRy = Spare parts for ontboard
E 8 D1 MM engine YAMAHA E8DL % I
D-2 SRR Y = ' Spare parts for outboard
B 15 Lisre engine YAMAIIA EiSTL g 18
D-3 BHE A = Spare parts for outboard
E25F LS engine YAMAHA FE25FL % &
E. #o4h
E- 1 | Hede (BEAI6 O4EBERGURDT)
Pt Bites for Lathe % H
E-2 = e Photo copy machine 185}
E-3 INEEZ 54 2B Vertical milling machine 1+E5 ¢
E - 4. fiasies R—R T R General tool kit for
outboard engine 2y b
E-5 mas(v=-)H Special tool kit for
FHT R YAMAHA outboard engine 3ty b
E-6 — R TR General tool 2y}

ﬁ44_
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Support to Distribution and Maintenance .

128. On the basis of existing fishing gear and replacement rates to
maintain the present production capacity, the project would provide the
requlred_foreigp exchange for the import by the private sector of fishing

- gear for replacement., Main items”include nets of 40mm and 56mm, floaters,
lines, hooks and tissue for salls, Base costs would be U8$iiiizggg

12¢. Outboard engines normally are considered to have a useful life of
3 years, but given the ixregular supply of fuel in Sao Tomé and the care
glven to maintenance by the fishermen, a useful life of more than 5 years
‘has baen ‘assumed. About 53% of all 1380 engines distributed is presently
older than 5 years, 187 is between 5 years and 3 years, and 29% is in
service for less than 3 years. Of the 820 Johnson engines, 435 would need
to be replaced. The project would contribute funds for replacement of wup
to 225 units. This takes jnto account the existing stock of 162 units and
thehHSEEETSiiity of using parts of the replaced unlts to upgrade some
50 ezistiﬁg engines. Replacement englnes would be provided with a stock
© oF T durrént spare parts, valued at 10% of the englne costs. Base costs

would be US§ 333,000,

130. A coantinuous stock of spare parts is essential to the proper
operation and malntenance of the engine fleet. The project would thus
provide funds for the permanent stock of spares for 700 englnes _'Base
costs have been estimated at US$ 350,000.— '

131. Engine repalr facilities are presently available on certa1n beaches
where associations have established .a small work shop for current
majintenance, and at Sao Tomé for major overhaul work. All repair going
beyond ‘cukrent .maintenance thus reguires the fishermen to take their
engine-'to Saoc Tomé and as a result thelr boats are immobilized during the,’
relatively long, period of repair in the project workshop. Fishermen thus

have an interest in the establishment of major repair facilities at the
regional level, . The project would support the setting vwp of such
facilities by existing private megchanics In HNeves, Angolares, and on the,
island of Principé. The project would assist’ "In the extension of existing
workshop buildings and would provide on credit the required toels and
equipment.

132. The central workshop in Sac Tomé, run by the project would be
prlvatlsed Thé'BE?Ebnnel presently working in the workshop has expressed
an interest in taking over the workshep on a lease basis. A more
detailed analysis 1s required to determine the feasibility of this. If
so, this would be the. preferred optlon for privatisatioen, 1if not, other
modalitles of privatisation would need to be applied,

133. Current supplies.for marketing ‘activities would be provided through
the funding of the imports eof 30 tons of salt to be used by sales women
for drying~ salting of fish and of plastic basins, uvsed for the transport
of fish, which are in very shert supply. Base costs are Us$<ggdyyl

134.' Project funding would be channeled through a Development Fund for

"Artisanal Fisheries, to which IFAD and the government would make available
the required foreign exchange for imports. Imports would be undertaken by
private suppliers, based on demand eqtimates provided by the associations
of fishermen

_47 —_



Extension Development

135. At present, no extension advice is available to 'fishcrmen and the
limited number of tests, undertaken under the first project have not been
followed up by a demonstration programme. The project would Introduce an
extension programme which would inltially test a number of improvements of
existing techniques and some new technologies. After sufficlent “-ESLi:ﬂ‘B:
.demonstration programmes would be set vp with the assoclations. _ihe
latter would select a few fishermen who would be tralned by the project
and would constitute the link between the extension staff and the

assoclation members.

136.' Extension would focus on the improved wse of nets, on the use of
deep water and surface "palangres", deep water nets and on fishing of
nerustacés”. To bring more of the open water fish within reach of the
artisanal fishermen, tests with the Fish Concentration Device {rcm),
successfully applied in Cape Verde, would be undertaken. '

137. The present salling technigue of fishermen presents a large scope
for improvements. The sall in use 1s of square dimensions which provides
a very low efficlency and limits its use to sajling in the direction of

the wind, the sail serving as a spinnaker. Up wind navigation is et
possible and non-motorised boats tend not te go oul vhen the wind is "from
the wrong direction”. Improving the sailing technlque vould require a

different 'shape of sail, which would enable the fishermen to navigate In
the wupwind direction. The project would carry out tests with different
sail types and demonstrate the most suitable techniques, Applicati?n of
such techniques would help moterised boats to reduce the consumption of
fuel and non-motorised boats to increase the number of sorties.

138. The project would provide the extension staff with tvo motorised
boats with a complete set of currently wused fishing gear, .and" the-
provision of funds for the installation of four tests with the FCD. The
programme would require the recrdltment of 3 natlonal cadres, a .technlcal-
assistant for 30 months, and a~UN_wveolunteer. for two years. The programme
would be egquipped with a four-wheel drive vehicle, and 4 motorcycles.

Support_ to Associations

139. Presently, 10 associations have been created officially, some of
vwhom are performing a function of distribution of materials and equipment
and providing repair facilities. Only one association is also involved in
fuel distribution. Management of the association activities is very weak
and members have no effective control over the operations which are
handled 'by a few Committee members. Neo training or regular supexvision
has been provided. ’ '

140, The preoject would extend the programme of construction of community ~
centres te about 10 beaches, if and wvhen the ongoing construction
programme financed by the first project has been terminated. On a number
of selected beaches, fuel storage capacity of 2000 lltres would be
installed. Fox existing assoclations, the project would determineé the’
minimum rules of operation reguired to be applied by the association to
qualify fér project support {election of Committee, regular méetings of
the general assembly, effective control on the financlal affairs. of the
assocliation). ' ’ i

141. Mechanies working in the assoclation workshops, and in the‘reg'ioh,al ’
workshops would be eligible for training, while asscciation leaders and
members would be allowed to travel to associations which are performing
satisfactorily to exchange experlences, Training will also be provided to
those responsible for the existing associatlions. Subjects would include,
bookkeeping, store keeping, and general management of associatien
affairs.
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142. The project would suppért the creation of associations vhere they do
not yet exist. For—this purpose it would conclude an agreement with CLUSA
which would from” PY2 onwards help estadblish nev associations and would
provide follow up“stpport from PY4 onwards.,

143. Following 2 successful experience in Neves, the project would also
promote the formation of about 10 women groups, whe would be entitled to a
credit from the Calsse Populaire for the purchase of a boat and an
engine, These boats would be rented out to fishermen at the wsual yate of
a share of the production. One froup of women would be created (in Santa
Catarina) to manage a-vehicle ‘for the transport of fish and other goods,
This would be a pilot exercise to test ovt the -feasibility of groups
managing transport facilities. '

44, In seven fishermen villages which are mnot adeguately served by

district Thealth posts, ‘the. proeject would provide funds for the
.construction of "a simples 15 m? building, and a stock of basic
medicines. A member of the association cencerned would be trained as

health agent. This programme would be- implemented by the NGO which is
1‘e§ponsible for health activities in the concerned district. -

- 145. Required staff include a national cadre, 2 monltrices and support
from an expert in community development for 6 months and two full time
volunteers, of which one UM volunteer, for two years each. The latter.
vould receive initizl training from the expert and ensure continuity in
support ke the natlensal cadre'and his staff. A short term consultancy
vould - be provided to design a simple accounting system for associations,
Total base cost of the component would be usd 916,000,

Institutional sugpdrt-

146. To allow the project to be fully integrated in the structure of the
Fisheries Directorate, it would provide for the construction of additional
office space at the compound of the Directorate. Some 150 m? would be

The project would be managed by the deputy to the Fisheries

constructed.
a four-wheel drive vehicle and

Director. He would be provided with
supported by an administrator, two secrertaries, a driver and a messenger,

147. The present project 1is holding a large stock of fishing items wvhich
do not meet demand from fishermen. The project distributed such items .to
associations, who experience difficulties selling the stock, which takes
up a large part of the community stores. The' present project would carry
out a study to establish an inventory of the total stock for vhich ne
effective demand exists, and all this material would be centralized in the
project store., From there, it would be sold wnder competitive bidding to
lecal or forelgn traders. Any remaining stock after this would need to be
written off. The debt situation of associations related to this stock
would at the same time be revised. The study wvould also determine the
modalities of the privatisation of the central workshop,

148. The projet would also provide funding for a study on a Masterplan
for the sector and_ the different subsectors, vhich would elaborate the
development strategies for the subsectors and the required Tresource

allocation betwveen sub-secktors.

149, The project would assist the Fisherles Directorate in the desipgn of
the mechanisme regquired te channel sufficlent foreign exchange on a
sustainable basis to the artisanal sub-sector. This would take the form
of an Artisanal FTisheries Development Fund.

150, Total base costs of the component would be US$ 255,000.

-
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Honitoring and gvaluation

151. A planned project for the evaluation of maritime resources, with
approximate costs of US$ 2 million will generate detailed data on the
potential of resources, the number of fishermen and thelr production
capacity and on actuval volumes of production. An ongoing UNDP project is
providing price and market information. Based on these efforts, the
project's M&E capacity can remain limlted to the amalysis of the data
generated by these othex. sources and by the establishment of links between
project activities and data provided. A project. reporting system would
_also be drawn up. IFAD vould provide consultant support to design the HM&E
system complementary to the above-mentioned projects,

152. The project would recruit a-national cadre, provide him with the
required computer equlipment, a motorcycle, and funds teo carry out specific
studies to be uwndertaken in the course of the project, e.g. on the effect
. of the FCD. A visit €6 a training institute in Camexcon has been included
for the cadre. . '

153. Total base costs of this component would amounf. to USS 41,000.'
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