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MINUTES OF DISCUSEIONS
" ON
THE INTEGRATED AGRICULTURAL AND RURAL DEVELOPMENT PROJECT
©IN
SOUTHEABT BULAWESI PROVINCE
THE REPUBLIC OF INDONESIA

The Japanese CDnsultatlon Survey Teamn headed by Mr. Kazuyoshl
Uwatoko had a series of dlscu551ons with the authorltles concerned
of the Government of the Republic of Indone51a to perceive and
assess the act1v1tles of the- Integrated Agrlcultural and Rural
Development Project in Southeast Sulawesi Province (herelnafter
referred to as “the Pro;eot“) in the Republlc of Indone51a,

As the result of discussions, hoth sides agreed to rev1se and
breakdown the Tentative Schedule of Implementatlon for the Progect,
which was 51gned by Mr. Yasuto Kikuoka, the team leader of
Implementatlon Survey Team, and Mr. Nusyirwan Zen, the Secretary
General Mlnlstry of Agriculture, the Government of the Republlc of
Indones;a, at Jakarta on January 26, 1991, as attached herethh.

_ Both sides, furthermore, .have agreed to take necessary
measﬁree'fOr-the smooth implementat;on of the Project, espec1ally-
on the items below. '

1. Allocation of two (2) full-time counterpart personnels for

' 'each Japanese Expert.

2. ‘Allocatlon of local budget of Indonesian side for the PrOJect

-act1v1tles, especially for the Training of government

officials, key farmers und farmers' group.
Jakarta, March 6, 1992
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Mr. Kazuyoshi Uwatoko .pr. Faisal Kasryno
Leader, . ' pirector,
Consultation Survey Tean, : Bureau of Planning,
Japan International Cooperation . Ministry of Agriculture
Agency
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Third. {Jvd) Year

Forth (4th) Year
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1

. Planning of the integrated &ﬂEHESH and roral
development
1. Planning of land use and wﬁ.Epw systen
- 1) lznd use
a. Swrvey on land use
b.. land use plan

2) Faraing systez
2. Study en farm menzgezent technology
b meSo E.,E

2. amﬁmwomﬁﬁ1 EﬁﬁSo of azricultural and reral
infrastructure
1) Land survey
2. Figld survey on sites
v Topograghical mapping
2y Plen 2nd desian
-z, Land 3&8»93 i
b. Basic agriculmural infrastructure
gricuitural and rural Tacilities

i.Developzent ¢f agricultural and rural
infrastrocture
1. Developaent of basic agricultural infrastructure
G Land reclamation
. Land reciamation by machinery
v Gerstrustion. canageasnt
c. Yachinery operation-and maintenance

d Basic agrizultural Enwﬂﬁénﬂﬁm
Wark executien
v Censtruction nanagement
2. Develoment of agricultiral and rurel facilities
1) Sork execution .
2 Construsticn managegent
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{Reoarks): - ;Dzea Ranomests

;Desa Palangga .

;Desa Kiaeya,
Desa Lalobag

Desa Lapulu

;Desy Laevs,

;Desa Onewila,

- Desa Sabulakoz
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technigues ¥ :

1. Trials on inmpreved farming technology
2. Tezanstration and extension of faraing
techmalogy
1) Paddy
1) Secendary feod crops
3) Estate crops

[, Swengthening of farsers’ group

1. Study on farmers’ group activitfes

1) Present zetivities in the village

2) Review.of the village formation
2. Formation and strengthening of farmers' group

on the construction activities

1) Group formation :

2) Csunseling

3. Supperting zctivities far strengthening aof
faraers' group ‘

- o Sy

{Renarks):

;Desa Razponeete  ---—-—-—- ;Desa Palangga

JDesa Kiaen,
Dese Lalobao

.......... ;0253 Laeya,
Desa Lapulu

;Desa Onewila,

. Besa Sabulakoa
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Forth (4th) Year
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farmers’ gvoup

1. Planping method of agricultural and rural
developaent :

1>, Agriculturzl and rural anqmonB_n plan
2) Land. reclamation
1) ‘Machinery ovmnmﬂop and maintenance’

2. Farz oanagezent ard ﬂ&ﬁﬁﬁg techniques
1) Paddy
Z) Secondary food Gdnm
1) Estate crops
4 u.,.wnmwﬁnwﬁap systen
mv.. ra..nmu nﬁﬁgﬂ

3. Farzers' grow

. 1) Strengthening of rixal wozer’s Zroup

2) Hmvno,.ﬁﬁﬁ ow.nﬁ.& life

4. Other training
1) Farmer’s youth training
2) less ,.%odgoﬁ farzers nn.._.HEE
3} Farmers’ day :
4) Study tour 1o japroved faraing area

V. Training of government officials, w@ farzers and

(Renarks): :Dess Ransosetn

.......... ;Desa Palangga

;Desa Kizeya,
Desa Laleban

............ -;0esa Laeva,
Desa Lapulu

;Desa Onewila,
fesa Sabulakoz
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TENTATIVE SCHEDULE OF TECHNICAL COOPERATION SCHEDULE

“mww mbmwzmmm GOVERNMENT IN F.Y 1992
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runoing tine

:scheduled
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Items Month 2 Apr. i May ;o Jun. 0 Jul, ;o Abg. i QOct. ;  Kav.  ; Dec, Jan. ; Feb.  Mar.

I .DISBATCH OF EXPRRTS m : w w M ! M M i m
1.1long-tern Beerts in the field of : : ; m P m m : m : :
CTean leader(concurrently Expert on . . m . .
Pegional E%PPV ~(MR. N . KAYAND] : ; : . . .
@Qoéaﬁ [ 8. OGASAVARA] : : : : = - : : : :
@agricultural & @E.m.w Development . . “ m ‘ , : _ m
IR 1. MISHU] A o
@Farning Guidance ~[MR. Y. TAKASHIMA] : : : : “ = : : : :
&Operation & Maintenance of Agricul- , _
uirel Yechinery -[MR. R. TAMAKUMA] ; ] m ; ; ; m ; : !
G o St —_— S
-0R. Y. NISHIMRA : 3 : : ' ! " : : P
fXenstruction & Land Reclamation _
0. 7. HAIAG] T T L
2.Short-tern m@ﬁé In the field of : . . " .” . “ . _ ; .
Qrgricaltural Bonozy Sipeit AT Borm) | | m : M | : m m

@501l Analysis ey : | ¥ M m m m | ¥
@Water Resowrces Development Bty | ! m m - m ; i m m
@Livestack Developrent @.ﬁgv . m “ " : m : . ; '
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Sep.” + Oet. o Nov.

+ Dec,

83

Jan.

. Feb. . Mar

Iten ¥onth Jun. : . . ; .

I[.C/P Traiaing in Jepen in the field of ; ; : : : : : m

(@agricltural Cooperation Association | A = : 3 | ; m m 3 ;

X . | (subait 423 Fore) : . m m ; m ! | .
(S¥egetable Seed Production iy ; ” : “ m m ! | "

I (5N S P o

@Construction & Land Recalnation Plan | 4 93 fixed the _HEEE“ umﬁﬁ yety ! ; m ; : :

_ @w) i P

@Regional Planning A : : “ ; m m .“ ." ; :

) N I T R m m L

G#sricultral By B s o S A S SR SN L

| | B LCEON SR S R A A S L

I Provision of ¥achineries & Bquipment i P P m : |

t.Machineries & Equipment to. be pir- : : m ; E : : m

chased in Indonesia : . =t : :

_ : " “ : t o (Delivery) “ :

Z. xwL..Sm?mm & Equipment 8 wm ,wEr : : ; : ; : : ; ; :

chasad.In Japen : m m : | m L odTe m m

IV.Supplezent %aorks of Runhing Cost ' : ' ; ; : ; ' ' m

Boenditures : ; : m : : m " : "

1.Improvement Works of Physicel Infra- . ” , n | !

stricure e .

Turveying & Designing Work A ” ' . : . :

(Desa Kizeya, Lalobea and Laplu) {subnit & proposal) ' o ¢ (ewecution of the work) " H




Tten ¥onth

a

dor. ey dwm o bl . A . Sep. Oet. . Nov. . Dec. Jan. . Feb.
Eotysical J.Hsmmﬁdncm.m Warks e : . : . : : " i
- (Desa Banpmeetn) v Amﬁgﬁoa of the work contining in HaE\:va " : : : ! ;
EPhysiczl Infrastructure %orks : ; .. ” ._ : : : :
{Desz Palangga and Rarcmeeto) : nmcgﬁ 2 vBBmmc : m nmﬁﬁﬂo: of the work) ! ' !
nmﬁﬁmﬁ a ;Sm@nﬁ ! (exchange of zonm Verba] mA : m m ”_ ;
for assistant) ¢ between HFA & Japanese Hnbassy) i : i : '
2.Training of moqmwﬁmnﬁ. Gfficials, K : “ ._ “ “ . ‘ m m
- & Farners’ L . ! ; . e o m =
Key-farmers & Faruers” grow : mvcgﬁ a propesal) : o " (execution of the {raining) " !
[ - i t - b i
mv:gﬁ 2 request | (exchange omv,mq,nm Verbal ° : m i : :
for assistance) | between ¥AF & Japanese Mubassy) : m ; : :
V.Dispatch of the Techical Rﬁmoww . “ . “ . M m. _ _ .
Survey Team: A U m |
(for review the cverall progress in ; m : ' : 1 (visit) : : ;
1892/1983 and to formulate the Jape- m : : m ; m m m :
nese Technical Ceoperaticna Prograai. : ; : m ' ; ; | ; :
in 1923/1294) K i i A m ; | ; ; '
: ¢ 1 v t t 1 ' ] 1 ]
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MR 3. 1002~ 034 MDA KL FROTO D « & b B BE A BHE
TRANSTATLON
Ref ; 969531/1_/1'992

Date : January b, 1992

‘f}ojeot Leader
Agricultural Development P}aning

Jakarta
Re 3 Allocation of Ausistance Budget for the Intograted
Agricultural and Rural Development Project in South
east’ Sulawesi Piovince (TARDP ATA—481) in 1992/1993
Dgér Sir,

Rasis on the Record of Dlscussion dated Janmary 26, 1991ifor thé
Integrated Anrlcultur vl and Rural Development Prodect in Southeast
Sulawegl Province (LARDP ATA-~ 481) which the 1mp1enentation 1nvolves-
Agencies concexned. In conernin with the mentioned matter, it has beﬂn
arranged the Plan of required Aszlstance B dbet in 1992/1993 as attached
herew1th

Ve expect you to allocate the Budget required for each DIF (Budéet

Proposal of Progect) in Southeast Sulawesi PrOV1nce in accordance w1th

usual customs and manners.
Thank jyou for your kind assisf&néé;
Yﬁﬁfs siﬁcefél?,
Dr, Paisal Kasryno

~ H&ad :
. Burcau of Planning,lOA

C.Car Secretary General, Hynistry. of Agrlculture

.l
.~ _Head of. Irribatlon and Agrieulture Bureau, Bappenas
~ Director of Development Budget Guidance,
Directorate General of budgettlng, Ministry of “inqn01al
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BIRQO HUBUNGAN MASYARAKAT.

GURERNUR SULAWEST TENGGA~ yonccar C e,

POKOK BERITA
RN MENERTIA TIM. JTCA DARC CAMERAMAN  :. PEMDA.SULTBA.......
PEMERTNTAH JEPANG DI XN gprror E e
DARL govemmme . . DESK EDITOR © ¢ wuvnvnnnisesininn,,
VIDEQ/TELOP/SLIDE _ . AUDIO

VHS START

- Enam orang Tim JICAdari Pemerintah Jepang. yang dipimpin oleh .
KNZUYOSHL UWATCKO baru-~-bard ini di, tarima dleh Gubarnur Sula -
wosl ‘l‘enggara Ir,HAJY ALALA diruang kerjanya,guna membahas -
proyek penbembangan Pedesaan dan pertanian. terpadu di Bumi -
GERSAMATA. Sulawe si ‘1‘9nssara.///f////////ﬂ////////////

- Gubernur ALALA yang didamplngl. Ka.Kanwil ‘Do partemen Pertani -
an Sulawesl Tenggars Ir.HrdI YUSUF YAKOR. kapad& Tir Badan -
Kerja sama Internasional .Lepang JICHK mengatakan,daarah Sulap-
wesl Tenggara momilikd potensi ekonomi yang dapat dikembang-a
kan,sehingga sangat memungklnkan. bagl- para investor untuk me
nansmlcan. moddlm'ra' didaerah iud, ///////////f/// 7

- Sehingga kehadirana proysk pengembangan pedesaan dah pertam-
an terpadu di Swlawesi Tenggara atas kerja sama Pemorintah -
Indonesia dan Jiapang melalui badan ker]a saua Internaaiona}.— '
Jepang sangat tepat sekall karena selaras dengan strategi
pendekatan. Geralkkan Desa Malumr Herata.////////////,z/////////

- Proyek kerja sama tehnik pengembangan pedesaan dan pertani -
an terpadu tergolong tipe baru Jkarena sasarannya memilih wi-
layah-wilayah tertentu yang akan dikembangkan sebagai Doga -
Model sslama 5 tabun. dengam biaya pambangunannya dalam. ben -

tuk Grand dari Pemerintah -Iepaﬂs-///////////////////////:////'

- Proysk pengembangan Pedesaan dan pertanian terpadu di Sulswe

sl Tenggara yang dimulai sejak tabud 1991 hingga 1996, oleh —
Badan kerja ssma Internasionsl Jepang JIGA,dilaksanakan. di -
Kabupaten Kendari moliputi Wilayah Kecamatan RANOMEMO’.PALA-
NGGA,,‘IIINANGGEA LATNEA. dan LANDONO,diharapkan akean. menghabis
kan. dana 1 koma 3 milya.rd ‘Tuplah setiap tahunmra.//////////
- KAZUYOSHI UWATOKO selaku Ketua Tiw. JICA kepada Gubernur Sa-
lawes:l. Tenggera mslaporkan,hahWa tuiuan proyek pangembanganl
pedesaan. dan.'portanisn. terpadu,adalah untus memboriken pe -
ngetahuan. dan tehnologl kepada masyaraskat potani didalam: -
usaha nengembangkan. pertbangunsn peds saan. dan _pertani'an. ter- '
padit sesual sasaran. Gerakan. Desa Makmur Merata. 4/ 417771717

_MEKCETAHUI"

_ SAEUSUMA 'DIAYA.
'NIP. 590001136,




(UNOFBICIAL TRANSLATION)

PROVINCIAL GOVERNMENT OF SOUTHEAST SULAWES1
BUREAU OF PUBLIC RELATION = : :

REGIONAL NEWS BROADCASTING

PITLE : PROVINCIAL GOVERNOR OF Date e

SQUTHEAST SULAWEST WEL~  Camevaman ; Govt.of SE Sulwesi
COMED THE JICA TEAM .~ Editor T N T
FROM JAPAN IN KENDARI Desk Editor: ......oc.vevivvnn
YIDEQ/TELORP/SLIDE ’ AUDIC
VHS START - - 8ix - (8) - members ‘of JICA Team from the
Government of Japan were recently welcomed
by the Governor of Southeast Sulawesi, Ir.
Haji _Alala,. The Team whose Leader is Mr.
Kazm uyoshi " Uwatoko were . accepted in

Governor'’s room at his Office to review the
Project of Integrated Agricultural and Rural
Development in Southeast Sulawesi’ Province
which is - known  az  GERSAMATA  Strategy
- Province. : ' Lo o

~ Governor. Alala who was accompanied by the

Head of Regional Office, MOA, Ir. Yusuf
Yakub said %o JICA Team that Southeast

Sulawesi had economics potency to . be
developed, 8o that was possible for the
Investors +to invest their money. in this

area.

~ Cooperation between Indonesian. Government

and the Government of Japan in the
Integrated Agricultural and Rural
Development Project through Japan

International Cooperaticon Agency (JICA) is
very -effective consider with the approach
strategy of GERSAMATA, :

- The' Technical Cooperation for this project
is a new type because the project chose some
definitive regions to be developed as "Model

"Village" for a period of five (5) vears,
which . the  budget assisted from the
Government of Japan as Grand Aid,

-~ The . Integrated Agrlcultural and Rural
Development Project is started Trom 1991
until 1986 by Japan International
Cooperation Agency, implemented in Kabupaten
Kendari of Kecamatan of Ranomeeto, Palangga,



Kendari of Kecamabtan of Ranomeeto, Palangga,
Tinanggea, - Lainea and Landono, and will be
expected to implement the budget of one
point threé billions per Fiscal Year.

Mr. - Uwatoko as, - a Teanm Leader of - JICA
reported. ~ to Governor that the objective of
this project waa -to give khowledge and
technology to farmers in developing their
village Trom the Integrated Agricultural and
Rural Development Project in the line of the
goal of GERSAMATA.

' Head of Bureau of . Head of Ne#s Div.,
Public Relation '

Drs. H. Laode Saafi Mané Rehas Kusuma Jaia

" NIP. 010 057 029 NIP. 590001136

/mt, March, 1992



departéljeiﬂ *rﬁu-; &n
KANTOR "TIL4 Vl I DY A A0 § R u..f” £
PROPINSY OU.LL n”‘"T AN BT AT S

Jjalan balsiizovsz telp, 21888 Lyl

KaPLDA YTH, Lo ..snderi, 29 Pebruari 1092

WMMx

DL~
JAKARTA

_SURLT PaNGAITLE
nomoy : Im. 220/ 0G8/II/02

_‘Dengan hormet keai kirdimken PRESS RELILSE

_mmjmmmmm e

S e — e e

mohon ::ir'fu.ya rlao 't- rlmw“t "1‘"-;"3 terditen SURAT KABARW
SK;SINAR TANI o

Ltas perkenscn Ispail, z:?ﬁi uoe,n.r'.l" turi-_h _.as:i.n.

Tembugan Yth,

1., Bapak Xepslsz zire . Tunsg Uvu_.n . 'U"JJC_;JHTOm WILRYAH,
. Dép.Pertanian ai J""C&I‘v ’ : |
2. Bopek Xepale Sirs wss
Pende Tk, I Sulirs dl -
Kendari.

3. Arsip




GUBERNUR SULTRA IR, ALALA TERIMA TIM JYCA

Kendari (Sinta),

Qubernur Sultra IR,H,ALALA mengatakan daerah Sultra momililky po-
tonsl ekonomi yang dapat dikembangltan serta memun gk ink i bagi pa
‘ra investor untuk menanamkan modalnyé, ini dilcat.nkan_ gubernur ka
tika m.enerima enal orang Tim Japan I._n_.t'amaf.ion&l cooreration A
genoy {(JICA) dari pemerintah Japmig tiipimp:ln Mrm:aﬁu}*ozhi UWATOKQ
sedang Gubermnur dldampingl KoKanwil Deptan Sulira Iril, Yumt Yaudb
diruang karjanya Komis falu di Kendari.

Alala menjelaskan strategi pendgkat.an pembahgunw mel alul Gerakan
Posa Makmur Merata (GERSAMATA) ygng'pémbanglmannya bartumpu dipe-
desaan pada intinya untulk memak:ﬁuﬁkem dan meiigod ahterakar nasyawg
kat dimana sckitar 90 Peraen penduduk Sultra ‘bamukim dipedosaan
dan bamsn.hn dibidang partzm::.anf Gu‘nernur menyambut. baik kehadiran
Proyek Pengembangan Pedolaan da.n Partmian 'I'arpadu di Sultra yang
merupalm.n hasi} kerjaaama Pamorintah Indonesia dengan Pmnerintah
Jepang karena Sangat relewm daugan' atratogl peudo!r.atan pembmgun

en di Bumi Garnamata,tandaunya.

Sementara Mr:Kazuyoshi UWATOKO kepadu Guharnur melaporkan Rahera-»
dam sorta tujuan Proyel Pongombongon Podesaan dm Pertanian Terw
padu yaidu untuk 'mamaSukkan pengetohuan dan toknologl yang sesuai
didal an pongambangan pertanian dan pedesaan pada wil ay'ah Ymg ting

kat perkem'bangannya mauh wendah¥

Desa Model, _
Proyak kerjasama teknik péngembangan podesaan dan ﬁertmi»&l terﬁ_g
@u torgolong tipe baru, karvenan Sasaramnya memilih wilayah terteg
tu yang aka@dikam‘bangl_ﬁﬁn sebagal * DESA MODEL * biaya poubangun-
annya baraa_al dari Ponorintah Jepong dalam bentulk G_rahd.“-
Proyek ini dimulai sejak tahun 1994 hinggé. 1996 yang dilaksmﬂ:ah

di Kabupaton Kendari me!.iput_,i % kosoasaatan dan 8 Desa, untuk tahlm
portana Proyek ini memulal pembanpgunannya di Kooamatan Ranomeoto,

_ don Jipdd



dan selanjutnys pnda talun berukutnph.Keosustan Palegga, Tie
nanggoa, Lainea dan pada tahun 1996 i Keoamatan Landono dow
ngan biays sebesar 1,3 milyar raplah pertahunnya? (pardi)

Kondari, 20 Pebruari 10623
HUMAS KANWIL DEPTAN SULTRA,
L Nk

SUPARDI ISHAK
‘NIP.080042855

_— 43_



MINISTRY OF AGRICULTURE
REGIONAL OFFICE OF SOUTHEAST QULAWESI

J1. Balai Kota Telp. 21365 Kendarl

Kendari, February 29,

To : Director
SINAR TANI NEWSPAPER
Jakarta

LETTER OF INTRODUCTION

No,Hm.zio/OOB/Iizgz

We herewith respectfully submlt the PRESS RELEASE of

1992

GOVFRNOR OF SOUTHE‘ASm SULAWESI Ir. H. ALALA ACCEPTED THE JICA

TEAM

to be published in your Newspaper-of‘

SINAR TANI

We highly appreciate your kind attention and thank you very

much .
Sincerely,
SUPARDI ISHAK
Staff
Bureau of Public
Relation, MOA
C.iC.

1., Head. of Bureau of Public Relation, Ministry of Agricﬁltufe,

Jakarts

9. Head of Bursau of Public Relation, Provincial Government

" Southeast Sulawesi

of



(UNOFFICIAL TRANSLATION)
SINAR TANI (NEWSPAPER)

GOVERNOR OF SOUTHEAST SULAWEST PROVINCE, Ir. HAJI ALALA
ACCEPTED JICA TEAM

Kandari, (SINTA)

The Governor of ‘Scoutheast Sulawesi Province,, Ir. Haji Alala said
that the region of Southeast Sulawesi had sconomics potency to be
developed and glve chance to the investors to invest their money.
This was said by the Governor when he welcomed the Team of Japan
International Cooperation Agency from the Government of Japan,
whlch is leaded by: Mr. Kazuyoshi Uwatoko - The Governor, who at
that time accompanied by Head of Regilonal Office,MOA, Ir. Yusuf
Yalkub, aceepted the'Team meﬁbers'in his working room of his

office last thursday in Kendari.

Alala then ekplaihed-the approach strategy of development through
GERSAMATA whlch empha31zed development in village area and aimed
to reach. prosperlty ‘and welfare for sgricultural and 90 % VLllage'
lived people of Southeast Sulawe31. He had a pleasure to accept
the Integrated-Agrieultural'and Rural Development Project in
Southeast Sulawesi Province which is cooperation project between
Indonesiah Government and the Government of Japan bhecause the
project is relevant with the approach stratedy of develoﬁment in

this province.

On the other hand, the Team Leader, Mr. Uwatoko reported to
Governor that the exlstence and objectives of the Integrated
Agricultural and Rural Development Praoject were to insert
knowledge and technology appfopriate to agricultural and village

development in the lower.developed village.



MODEL VILLAGE

The technical cooperation project for the Integrated agfiCultural
and. Rural Development is a new type._It'is categorized as a new
type because its goal is to choose some definitive region which
can he developed ask“Hodel Village" ., The Eudﬁet for this project

is coming from the CGovernment of Japan as grand ‘aid.

This project will be. carried oﬁf frdm-1991 until 1986 and
implemented in Kabupaten Kendari for five (5) Kecamatan and eight
(8) villages. For the first year, implementation will be started
in Kecématan Ranomeeto, Sebond-ye&r in kecamatan Palangga, third
year in.Tinahggea,.foufth\year in Lainea and'Landono for the last

year. with the amount of 1.3 billions rupiahs per year budget.

Kendari, Febr@ary-zg, 1992

SUPARDI ISHAK

Staff .

_Bﬁfeau of Public relation
Regional Office, MOA

/mt, Harch, 19923
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