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MEER . RABERAD Summary Report (E)

SUMMARY R!PORP
oN
TUE HORTILUIFLRP DIVPIOPM#N? PROJPCT (PHASP—-H)
IN' HEPAL

In reqponee to thc recommendatlon of Pre]1m1nary Survey MISSlon (Nov, 19
1o Dec. 4, 1991)hcaded by ir Toshlyukl Kasai, Dlrector of Livestock Development
DlVlsxon _ Agrlcultural Develupment of Coopcration Department Japan
lnternﬁtlonal Coopctdtlon Agency JICA ( hereinafter referred to as” JICA j
the Government of Japan has dxepdtched a long term survey team (herelnafter
referred to as  JICA team) headed by Dr.Sukeyuki Ono, Chief, Laboratory of
_ Pomicultu.re;_ Akitsu Brdnch-. ,l'rult Trée Research Station,  Hinistry of
;\s,ricu!ture . f"orebtry and . f"ii;heries from Karch 24 to May 7. 1992
The JlCﬁ team had Vlblled the proposed pro;ect areas for survey regdrdlng
falmmg condltlons The map of burveyed areas is attached in Annex- Il
. The _[!CA Team had a serles of dlscussmns with the authorltles concerned
of llis Hajesty s Government of Nepal ana in the course of dzscus81ons. the
tentatlve programme for Ho;tlcu!ture DeVelopment PrOJect Phase —-I[ was -
d1ecuesed The summary of d]scussion regard1ng Programme has bcen presented
in i‘mnex *-EL_ T _
_ As a  resul; of serlee of dlscuss1ons the JICA team rccomnends, the
programnes for 1mp!ement1ng phase-ﬂ under the technlcai coopefation"to
both the governments, The recommendation has been presented in Annex— 1V,

 Kathmandu, ‘4th Yay, 1992

9 Qo

Dr. Sukeyuki Ono

[.eader,
Survey Teanm
Jrca
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| A ) ANNEX T
LIST OF AUTHORITIES CONSULTED DURING SURVEY

I HYG | T
~ Mr. B. P, Sinha ' SecretanyHinistry-of'Agriqulture'(MOA) -

Dr. Uday Singh | .Jojﬁt.Sedréta?y{.MQﬁ
'lurﬂ.k. ?;_Singh o Jéiﬁf'Se;fgﬁary, E03
H%{ﬁ. P;=Gu;ung‘ | :Dirécté;.Genéréi{Débaftmént 6£ Hortipﬁltﬁfé,
| Hr;'?, Amatya;‘ | : _Exeéuti#e:Diredfor:'NARC:; _
Mr. V. P;:éﬁarﬁa_: '_Diréétér.:NﬁRC_. :
Hr. B, P;Téhérm& - .Dgputf-piréct§r_Géngrai;bgpa%tmgh{;of:Agfigﬁgfﬁfé.
“Mr. P. P Shrestha ...fChief;ffﬁit.D§§§10pﬁ¢ét Bi;iSi6g;_
:HffAK.JB:ﬁShféétha'i'. :éqm§rdiﬁat6f;prticultﬁré Dé§§15§é¢5£'br¢{ect ﬂ
.'FMI;LSLik;;Yéfma.:ll ?.-:A$Sf ??m°15§ist;ﬁ°f%§¢91?¥%?'5¢Véf°5ﬁ?“t ?§§jé¢fk,--

IL. JICA Tean | |
Dr. S.:0no Leader, (Fruit Research)

- H;._E;_Nagar§: _  ' - Member, (Temperate fruits & Training)

Nr. V. TomiyaSu _ Member, (Citrus & Coordination)
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: R R -ﬂnnex |
SUHMARY-OF«DISCUSSIONS;GN THE FRAME:?ORK ESTABLISHED
“BY PRELIMINARY SURYEY MISSON

1." Objectives of the project. - . _

“The pfiﬁary objective " of the rprOjeét:is‘to develop fruit production

‘particularly in hilly aréas through techhical'development,-thus,contributing
to the promotlon of hort1cu1ture development in Nepal, -

o The: inmediate objective of the project is to continue the phase =1 (1985

- —1990) to further strengthen the development of cultivation techniques .and

their diffusions for sélecfed fruits in the project area.

2. Fruit crops R R Coay b
:In phase I (1985 1990) Junar Grapes and 'Cheanut Wéré inc1udedf During
~the® discussions - ‘with prellmlnary survey m18310n - ‘Nepalese - éuthorities

'£suggested to. include: suntala pear, pers1mmon and chestnit in. the phase -II
But Jdpapese rission deferred. for further survey'for 1nclu31on of chestnut

“in phase-II. . '

_' However, in the -series of d1scu5310ns between ]TCA'feam and.rNépalese
authorities.. the crops 1nc1uded for phase II will be citrus (Junar and
Suntala), tenperate fruits (Grapes, Pear and Persimmon) which.is on ‘the line
with thé‘proposed Kaster Plan for Horticulture Development and Chestnut in

“the low- key as it was already establxshed in-the phase -1,

3 Counterparts Do _
- The’ -main DUrpose of pro;ect type ‘technical co- operation"“progfamme of
- JICA:is to transfel of technology which: will flnaly centrlbute «to Nepal s
sustalnahlllty and 1nst1tut10na11zat10n.‘ofrzthe ‘project,. -Counterpart
personnels are decisive element of the projeét. 2 ced
'”CounterﬁaftS“are'céfagbrized aS'fOIlows"‘ ] :
A. Counterparts; —Full tinme gazzetted officer for each expert and gazzetted
officers for each laboratory also Meiy
B. Assistant counterparts;—The junior technicians(JTs) and junior technical
assistants (JTAs) supporting to the project
witl bé Assistant Counterpart.



€. Occasional counterparts; -—As discﬁssed during-breliminary survey mission
_ Hotticultdfe=deveiopment officers . at district
“level  should  be considered - as occasional
counterparts. But during the discussion with
authorities concerned and JICA tean,. the officer
incharge of ‘Horticulture in the district and
his support1ng staffs ‘are  the  supporting
“technicians  for _the ‘project.  They smay -~ be
-facilita{ed_as the counterpart, if needed. But
they will not be called -the  occasional
. _-counterpart. '
4, Training.
a. Long tera (one year for JTs / JTAs)
HYG authorltles have accepned the longterm tra1n1ng(one vear) at center.
The “training will be.concentrated more on practical aspects.~The_t1a1nees _
will be invited from the distriete in a-batch'of 4~5 persons (2 batchs per
_year). according to  the ~aVailabilit&,_-After.completion of the training,
‘they will return to their respective districts:
b. Short term , : : _
- As in phaseQi for leader farmers (male/female), nurserymen and JTs/JTAs.

9.- Public Information
a. Deeonstratlon Faro L ‘
The -concept of establlshment of Demo Farms in the pro:ect areas wae.
agreed upon dur1ng prelzmlnary servey nission, Accordlngly, Demo., farms one
each” in Slndhulx. Ramechhap (Junar) two  at Kavre for wix fruit cropsf
- (suntala, pear, persiamon) one. each at Kathmandu, Bhaktapur and Lalitpur for.
grapes and deciduous fru1ts totall1ng seven (7) - hdve been -selected. Two
demo farms of phase— I wlll also be-included, '
b. Publ1cat10n - coe , : B o
Teach1ng materials, Paephlet, Celtivation calender, Technicaiereeoft,'
Nagazine, etc,. '
c. Seminar
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6. Training in.Japan . o N
The counterparts and technical staff of project districts (Horticulture)
will be sent for training in'japan during the project period. Only one
trainee will be dispatched for training in- the first year and in other
. -years not more than three trainees will be dispatched for training,

7. Budget _ _ . : . _
' 6 should provide annual budget for smooth running of the project,
" as that of the phase- I,

8. Subsidy | - | |
- For attracting - farsers in fruif‘cultivatidﬁ, - 50% subsidy for pocket
- fruit érowing ﬁrogfammeﬁ5§re _heedéﬁ.to bet embhasized, Subsidies should be
ébprop:iatgd'in the district_prdgramme and budget of HHG.'Nepal.. |
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