Annex 5 Function and Composition of the Joint Committee

1. Function

The Committee will meet at least once a year and whenever necessity

arises .

(1) 7To review the achievements described in the annual reports
submitted by the Director of the Centre,

(é) To formulate the annual work plan of the Project.

(3) To adv1se on the technical as well as admlnlstratlve matters

of the Centre,

{(4) To review and exchange views on major issues arising from or in

connection with the Project.

2, Composition
(1) Chairman
Secretary of Ministry of Water Resourcee
(2) Nepalese side
(a) Chierf Plannlng Coodlnator of Ministry of Water Resources
(b) Exective Secretary of Water and Energy Commission Secretariat
{c) Director General of Department of Irrlgatlon
{d) Director General of Department of Hydrology and Meteorology
(e) Director General of Department of Soil Conservatlon and
“Watershed Management, Ministry of Forests and Soil Conservatlon
(f) Dlreetor General of Department of Roads,
Mlnlstry of’ WOrks and Transport.
(g) Managing Dlrector of Nepal Electr1c1ty Authorlty
(h} Director of the Centre
(3) Japanese side
{a) Chief Advisor
(b) Experts
{c} Coordinator _
{d) Resident Representatlée of Nepal Offlce, JICA

Note

Officials of Embassy of Japan will be invited to the Committee as

observers.
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(DRAFT)
MINUTES OF UNDERSTANDING
_ . ON
THE IMPLEMENTATION SURVEY
: OF .
THE WATER INDUCED DISASTER PREVENTION TECHNICAL CENTRE IN NEPAL

For the purpose of working out the detail of .the: technical
cooperation programme concerning the - Water Induced Disaster
Prevention Technical Centre Project in Nepal (hereinafter referred
to as "the Project"), the Government . of Japan sent fhe
Iﬁplementation Survey Team (hereinafter referred to as" the Team")
) 6rganized by the Japan International Cooperation Agency
Ihereinaftef referred to as "JICA") from 30 Septémber to 10 October
1991%.

Representatives of Ministry of Water Resources and "~ other
Minist;ies concerned of His Majesty s Govérhment of Neﬁal
and . the Team exchénged “views and had a series of discussions
in respect of the desirable measures to be taken by both Ger:nménts

for the _'successfﬁl implementation of the . Project.

As a result of discussions, the Record of Discussions (hereinafter

referred to as "R/D") was signed on 7 October 1991.

On the occasion of'{he'signature, follo@ings were also agreed upon

to supplement the above R/D :
1. The implementation schedule'is'givén in Appendix~1.
2. The organiza£ion chart is given in Appendix-2.
3. Nepalese staff of the ﬁroject is.givén in Appendix-3.
Director of'thé.Centre should.be assingned as soon as possible

and other staff should be assingned at the iatest by Apxil.

4. The responsibility of eaéh_Division is given in‘Appendikf4.

5. The programme of each fraining Course is outlined in Appendix-5.
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6. With reference to VI -2 (1) of the Attached Document in case
that machinery/equipment listed in Annex-3 aré found difficult
for Nepalese personnel themselves to install for technical
reasons, Japanese Government will cooperate with ‘the Government
of Nepal in their installation by dispatching expert(s). upon

request from the Government of Nepal.

7. Running expenses referred to in Vi -2 (2) of the Attached Document

include water charges, electric fee, telephoné charges for
domestic use and other miscellaneous expenses such  as cost of
fuel.

8. Traihing.of‘Nepalese personnel in Japan

(1) With reference ¢to v -1 of the Attachéd Document, Népéléée
personﬁel who will receive training in Jépan shoﬁld, in

~principle, require recommendation Irom the Joint Committee,

(2) With reference to ..IV -2 of the Attached Document, the Government
of Nepal is ;eqhested td_enstre that those who received.training.
in Japan will be _assigned_ either to post in the Centre on
priority basis or to post closely related with the Project in“

respective Ministry/Department at least for three years.

Kathmandu, 7 October 1991

Tadahiro Matsushita _ S.P.Adhikari

Leader ; ' ‘Secfetafy
Implementationisurvey Team K Ministry of Water Resources
Japan International : His Majesty's Government of
Cooperation Agency Nepal
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hppendix-2

N

[Japanese

THE PROJECT ORGANIZATION CHART

Side)

Japanese Exp
Chief Advi

ert
sOr

_[Nepalese Side]

MOWR
Secretary

Coordinator

rﬂ___f_________;____;

Japanese

|
Bl
||

The Centre Director

‘Administration
Division
Chief 1
Staff 1
Assistant 2

Training
‘Division

Technical Dev.
Division
1 Chief
2 Pro
1 Tec

Information
Division -
1 Chief 1
Pro. 2
Tec

‘Pro. means Professional.
- Tec. means Technician. o
.. Assistant means Secretary etc,

Privers, guards etc. will be necessary in addition to

in the chart-above.
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5) Information Division

-Collection & cdmpilation of data relevant to disasters occurrences,

hydrology % meteorclogy, prevcntion/rehabiiitatibn works, topography &

geology etc.

- Collection of information on disaster as soon as possible after they take

place.
- Cooperation with Training Division through provision of lectures and
preparation of textbooks in the field relating to this Division.

- Acceptance of trainees of Intensive course for the first five months of the

gourse.
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Appendix-9
DUTLINE OF THE TRAINING COURSE

1. General Course
a) Ubjective:

To introduce concept ohjective and effect of water induced'disaster
prevention and rehabilitation works and glve a wide understandang about the
necessity of these works} fundamehtal idea for these works etc.

b} Qualification of the trainees:
Technicians {overseers etc. ﬁ0n~gaz. cléss-I) working for and
recommended by participating Ministry and Departments.
¢} Period: .

About two weeks and once or twice a year.
d4) Number of the trainees:

Five to ten.

¢) Schedule of training {provisional}:

‘Date Place . ~Contents
1 Lecture room Orientation
2 ) Types and causes of water induced disasters
3 r _ Countermeasures against water induced dlsasters

{1andslides, gullys)

4 ” Countermeasures against water.induced disasters’
D {river erosion etc. }

Hydraulic lab. | Study visit to a hydraullc and landslide model test

5

b _'# ) Piscussion on a speplflc subject

7 (Holiday) R |

8§ Lecture room fay of setting of:hydroldéical'station and observation’
of the data (rain gauge, water level gauge ete.)

9 . ” Way of investigation far iandsllde. river behav1our,
road cellapse etc. :

10 | Tech. Dev. Way of mdklng and setting gabion subaect

11 | Lecture room Discussion on a specific subJect '

12 » Preblems and prospect of water ‘induced dlsaster
prevention works.

13 n Closing, ceremeny

239 —



2.  Advanced Course
al Oojective:

To producc backbone engineers in the field of disaster prevention &
rehabilitaion works and familiarize them with the proper technology for the
"implementation of fhese works.

b) Qualification of the trainees:

Professionals (Gazetted class 11 & III) working for participating
Ministries and Depariments.
¢) Period:

_ About three months and once a year.
d) Nomber of the trainees:
About five.

e} Schedule of training (provisionall:

feek Place . Contents

1 Lecture room Orientaﬁion .
Lectures {(Types & causes of disasters. survey,
pieﬁEing and maiotenance)
2 Hydrahiic lab. | Hydraulic & landslide model test
3 Tec Dev.|Practice on a specific subject of technology development
44 Field Survey practice in the field I (Setting of hydrolog;cal
' station such as rain gauge , water level gauge and
observation of the data) .
5 i Survey practiee'in the field 1II (Investigation for
' landslide.river bed variation,rvad collapse, etc)
6~9 : Y Construciion practice ( - Hillside works including
guliy control, torrent contfolt'vegetaion etc.
Landslide oohtrol,'slope stabilization, debris flow
control for infrastrucuture protection, - River
training. )
10 Inform. Dev. . Practice collection % compllatlon of data relevant to
water induced disaster.
R y! Lecture room ¥riting report.

12 | n Presentation of the report, dlSCUSSlOn/Seminar ete.
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3. Intensive Course
a) Objective:

To produce fulure staff members of the Centre and core engineers of HMG/N.

b) Qualification of the trainees:

Professionals {Gazetted class III) junior than staff members
{Professionals) of the Centre who are working for participating Ministries
and Departments.

¢) Period:
Gne year.

d) Number of the trainees:
About five.

e) Schedule of training {provisional):

Month Contents
1 st} On the job training in Training or Information Division.
2 nd y
3 rd »
4 th ;,-
5 th L
& th| Same training on advanced course.
7th| o
8 th v ] )
9 th | Study on a specific theme in Technology Development Division;
10 th S :
11 th ' v
12 th #
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