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(DRAFT) _
THE RECORD OF DISCUSSIONS BETWEEN JAPANESE
IMPLEMENTATION SURVEY TEAM o
AND THE AUTHORITIES CONCERNED OF HIS MAJESTY'S GOVERNMENT OF
NEPAL '
ON THE JAPANESE. TECHNICAL COOPERATION
FOR THE WATER INDUCED DISASTER PREVENTION TECHNICAL CENTRE PROJECT

The Japanese Implementation  Survey Team (hereinafter'referred-tb as
“the' Team") organized by the Japan International_Cooperation'Agency
(hereinafter referred to as "JICA") ‘and headed by Mr. Tadahiro
Matsushita,f Director General, Sabo Department, Ministry of
Construction; visited Nepal from 30 September to 10 October for_the
purpose of ‘working out the details o¢f the technical cqoperétion
programme concerning the Water Induced Disaster Prevention
Technical Centre  Project in Nepal(hereinafter referred to as

"the Project").

During its stay in Napal, the Team exchanged views and had a series
of discussions with the Nepal authorities concerned in respect of
the desirable -‘measures to be taken by both Governments for the

successful implementation of the Project.
As a result of the discussions, the Team and the Nepal authorities

concerned agreed to recommend to their respective Governments the

matters referred to in-the document attached hereto.

Kathmandu, 7 October 1991

Tadahiro Matsushita ' S.P.Adhikari

' Leader Secretary

Implementation Survey Team Ministry ofIWatér'Resgurces

Japan International His Majesty's Government of

Cooperation Agency Nepal

-2 -



THE ATTACHED DOCUMENT

COOPERATION BETWEEN BOTH' GOVERNMENTS

The Government of Japan and His Majesty's Government of.Nepal
_will cooperate with each ofher in implementing the 'Project,"
thus contributing to -the prevention and mitigation of
water ' induced disasters in Népal through coliaboration

between two Governments of Nepal and Japan.

The Project will be implemented in accordance with the Master

_Plan which is given in Annex 1.

DISPATCH OF JAFANESE EXPERTS

In accordance with +the laws and regulations in force in
Japan, .the Government of Japah will take necessary measures
through JICA to provide at its own expense services of the
Japanese experts- as listed in Annex 2 through the normal

procedures under the Colombo Plan Technical Cooperation Scheme.

The Japanese experfs reférred. to in 1 above and their
_fémiiiés will_be granted in_Nepal the privilegeé{ exemptions
and benefitg' no leés' favourable than thdse accorded to
experts of third countries working in Nepal under the Colombo

Plan Technical Cooperation Scheme.

PROVISION OF MACHINERY AND FQUIPMENT

In accordance  with ‘the laws and, regulations in force in
"Japan; the Government of Japan will take neCessary. measures
through JIéAx.to provide at its own expense machinery,
‘equipment and othex materials.necessary'for {he implementation
" of . the Project through the normal .procedures under the
Colpmbo PlaﬁlTechnical Cooperation Scheme. Main machinery and

equipment are listed in Annex 3.-
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The articles referred to in 0 -1 above will become the property

of the Govgrnment of Nepal upon being delivered c¢.i.f. to

‘the Nepal authorities concerned at the airports and/or

bprders of_ disembarkation, and will be utilized exclusively
for the Project in consultation with the Japanese experts

referred Eo in Annex. 2.

TRAINING QF NEPALESE COUNTERPART PERSONNEL IN JAPAN

In acco?dance with the laws and  regulations in force in
Japan, the Government Qf Japan will take necessary’ meaéures
th;ough JICA to receive at its own expense the Nepalese
counterpart personnel connected with the Project for_technical
training in Japan through the normal procedures under the

Colombo Plan Technical Cooperation Scheme.

The Govermment of Nepal will take necessary measures to ensure
that the knowledge and experience acquired by the Nepalese
counterpart personnel from technical tfaining in Japan will be

utilized .effectively for the implementation of the Project.

SPECIAL MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN
In order to ensure the smooth implémentation of the . Project,

in accordance with the laws and regulations in force in Japan,

- the GOvernment:of Japan will take necessary measures through

JICA to  supplement ~ local expenditures - necessary  foxr
establishing the physical infrastructﬁre__of the Project ‘such

as . the construction of the hydraulic  laboratory.

MEASTIRES TO:BE TAKEN BY HIS MAJESTY'S GOVERNMENT OF NEPAL

Iin accdrdancé_ withi the laws and regﬁlations in force in
Nepal, the Government of Nepal will take nedeSsary meésures
to provide ‘at its own expense : '

(1) Services of the Nepalese personhel as listed in Annex 4.
(2) Land, buildings and facilities necessary for the

implementation of the project.

—213—



(3) Supply or replacement of machinery,. equipment, instrument,
vechicles, +tools, spare parts and any other materials
necessary for the implementation of the Project ‘other than

those provided thrbugh JICA under m-1 above.

In accordance with the laws and regulations .in fprce.in Nepal,

the Government of'Népal will take necessary measures to meet

fi) Expenses neceésary' for the installation, operation and
'maintenance of the articles referred to in= m ﬁli

(2) Running expenses hecessary for the implementation of

the Pfoject.

In accordance with the laws and regulétions in force in
Nepal, all the chirges such as custom duty, sales tax, excise
duty and other charges to be imposed in Nepal on the

articles referred to in il -1 above will be exempted.

ADMINISTRATION OF THE PROJECT
The Secretary of the Ministry of Water Resources will .bear the

overall responsibility for the impleméntation of the Project.

. The Director of the Wagér Induced ‘Disaster Preventioh

Technical - Centre (hereinafter refered to as “the Centre")

wiil be'responsiblé for the operation of the Centre.

The  .Japanese Chief Ainsbr will provide necessary
reCommendétibn énd advice‘for'the Secretary'of the Ministry of
Water Resources and the Director of the Centre to fulfill

their respective responsibiiity referred to in 1-and 2 above.
For - the effective and successful implementation of the

Project, the Joint Committe will be established with the

function and composition as referred to in Annex 5,
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ANNEX
ANNEX
ANNEX
* ANNEX
ANNEX

'CLAIMS AGAINST JAPANESE EXPERTS

The Government of Nepai undertakes to bear claims, if any
arises,. against the Japanese experts engaged in the Project
resulting from, occuring in the course bf, or otherwise
connected -with the discharge of their official functions
in Nepal except for those arising froﬁ the wilifull misconduct

or gross negligence of the Japanese experts.

MUTUAL CONSULTATION
There will be  mutual consultations between the  two
Governments on _any major issues arising from, or in

connection with this Attached Document.

TERM OF COOPERATION
The duration of +the technical cooperation for the Project
under this Attached Document will be five (5) :years from 7

October, 1991,

'MASTER PLAN .

JAPANESE -EXPERTS

LIST OF THE MACHI&ERY AND EQUIPMENT

NEPALESE PERSONNEL '

FUNCTION AND COMPOSITION OF THE JOINT COMMITTEE

P R TR
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Annex 1 Master Plan

1.

Objective of ﬁhe Proiject

Objective of the ?roject is to strengthen capability of His
Majesty's Government of Nepal to cope with water induced
disasters thrOugh'technology developnent, provision of training

of Nepalese personnel and establishment of data base

Scope of Activities _
In order to achieve the above objective, following activities
will be carried out at the Centre in close coordination with

domestic and international organizations.

(1) Development of enéineering'methods

Enginnering -methods appropriate to the local canditions of
Nepal will he developed through combination of indigenous
methods and modern technology. ‘Preparation of technical
standards ahd advice on on-going projects at various sites will
also be carried out as important activities under this

component. Construction works will be carried out as part of

. technology development which will also be useful for the

practical prevention/rehabilitation measures for disasters, as
well as for demonstration to:promote aWareness of importance of

these wofks.

{2} Tralnlng

©, Training will bhe' conducted through lectures, expefiments ahd

on the jOb tralnlng in;.ordex to provide "Nepalese .perSOnnel

with knowlédge’and Skilis required.

FDllOw1ng Lralnlng courses will be conducted :
{a) General Course for technic1ans:
{b) Advanced Course for profess:onals
(c) Inten51ve Course for pr0f3551onals
Part1c1pants to Inten51ve Course w111 “be staff members of the
Centre and core profe551onals of the Government of Nepal in. the

future. Participants +to Advanced Course and Intensive Course

‘will observe dnd/or barticipate in the construction works

referred to in (i) above as part of on the job training.
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(3) Data base

Data base will be established for practical application to
vatious fields of water induced disaster prevention,

rehabilitation and preparedness.
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.Annex 2 Japanese Expefts
1. Long term experts
Chief advisor
Coordinator
Experts in the field of :
(1) Sabo:
‘Responsible for soil conservation and watershed management
{2) Landslide: _
Responsible for protection of infrastructure from landélides
and slope failures
(3) River engineering:
Rezponsible for river tfaining works.
2. Short term experts
Short term experts with épecific expertise will be dispatched to
Nepal in support. of the activities of the above long term

expertsf

—218--



Annex 3 List of the main Machinery and Equipment
1. Equipment for hydraulic model test

2. Equipment for field survey
Hydraulic and hydrological cobservation equipment
(a) Rain gauge
(b) Water level gauge
(c) Curreht meter _
Landslide.inveStigation‘equipment
fa) Extensometer
(b} Inclinometer
(¢} Groundwater level gauge

Equipment for surveying

3.Equipment for construction works
(a) Construction machine
(b) Machine and apparatus for drainage boring

(c) Machine and apparatus for prevention works of slope failure

4. Equipment for data base
{a} Personal.Comﬁuter
{b) Printer

(c) SOftw§re
‘5. Eguipment fof soil tesfing
6. Audiofvisual eQdipﬁent
7. Vehicles :

(a) Track hith a‘brane

(b) Microbus

{¢) Four Wheel Drive Vehicles
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annex 4 Nepalese Personnel

1. Director

2. Persomnel of each Division
(a) Administration Division : Chief 1, clerk 1, secretaries, others
{b) Training ﬁivision : Chief 1, staff professional 2
(c) Technology Deveiopment NDivision : Chief 1, staff professional 3
(d) Information Division : Chief 1, staff professional 2
(e} Assistant technical persoﬁnel .for (b)Y, (c¢) and {d) above

(several persons)
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