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BVI—1 -2 PR sEABEIEEHMTRORY Y o =V 7 O

Market HMT HMT HMT HMT HMT
Product Size Sales Sales Profit Profit Market
Group (Rs.Mil.) (Rs . Mil.) Groﬁth {(Rs.Mi!.) Turnover  Share
' (At (1996 (85/86 (1990 Ratio (%) (%)

Present) /91 -90/91) - /81y (1990/91) (1830/91)

Machine Tools 9,408 3,139 17%  -86.6 -2.8 33%
Die-Casting Machines 30 28 -10% 21.9 22.9 90-95%
Plastic Molding 960 68 80% 7%
Machinés _ : : '
Presses 390 175 18% 36.2 20.7 | 45%
Printing Machines 460 127 31% 16.0 12.8 28%
Tractors 17,000 2,061 3 15%  224.9 10.9 12%
Dairy Machines 1,500 %1 35 3% ~0.1 ~0.0 2%
‘Watches - 16,000 %2 2,478 12% 72.8 2.9 25%
Lamps 5,600 237 13% -83.9 ~35.3 4%
' ' .8 5.2 4%

Bearings 8,200 305 14% 15.

#1 ‘Including uhorganized sector production
%2 Including imports :
*3 Including sales tax
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'P}inting Machinery Small

R/ 1 -3

RN B R HURRNE L HMTRORY ¥ o = v 7 Ol

Mafket

Market Profit- Domestic Degree of
Size Potential ability Market Competition
(Growth Rate) Share
Machine Tools Large High Low Large Medium
Die-Casting Machines Very Smatl Very_Low ~Very High - Very Large Very Mild

Plastic Molding Machines
Press Machines Small High
- Very High

Tractors Very Large High

Dairy Machine. Medium Medium
Watghes Lérge: High
Lémps iafge Very=Hfgh
Bearings Large .Very:High

S$mall  Very High

‘Medium - Very Small Severe

Very High  High Mild
High Mediun®  Severs
Very High Medium Severe
Low - Very Loﬁ Seve}e
HKigh High " Medium
Very Low Very Low Very Severe

Medium Very Small Very Severe
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BAVI— 1 -2 HWERREBIAIHBLTWAHEHETAY FTCoRAAN

oNC Prdduct ien Trend

Value {Rs. Crore)

Growth

ifed

B T T ' : LY 7 SN >> T
1687 1eee 1959 1992 91-82 (e 3% ] QO 2P0
. Year
~— HTT CHC Ssles - CHC by olher makers

Machine Tool Liberalization

Mechatronics

\ FMS/CIM
'Domeé¥ic Competitgrs RHieh 'lu:ﬁpéggy o
| @ If failed

. a1 5 B _
E . 1f faided

Twmports

Technical. Y;&

1 Collaboration

HMT

Present Future

> Time
: tatch Sales Trend
Quantity
&
[ R A J M R R ‘7
- HMI's sales of : . -
P DU ....mechanical .watches. .. ... e P
Titan
3..‘ ....................................... qtl'al_:-tz ..... e e R
. - o MT
e auaree
o i ,. ............
e B R SRR L0 ":.:.:_:_:-",:. ............................

* HMI's share is decreasing
in CNC machines.

* HMT plans to increase CNC
sales, keeping pace with
the market growth.

* This has a significant
importance for the fut{
HMT's machine tool businéss,

* HMT's sales: of mechanical
watches has been stagnated.

* In the quartz watch by “ess

HMT lags behind Titan.’ /

If HMT can mot take measures
to reverse its position in
the quartz watch business,
the market leadership will
be firmly with Titan.



Y
d.o03
E R -

BIVI-1 -3 #MRA¥phoaves bR

High
AN

Product
Competi~
tiveness
against
Domestic .
Competitors

(Performance/

Price Basis)

A
Low

Low

: <
Low ~

Product Competitiveness Map

H

Pres pnt

MT P
o

roducts
0 |

I1f measu
not take

n, N .
£?¢>" Del

- Fail

ay of R&D
lure in acg

N

)

the
col
- Lib
{Lif
dut

‘technologi]
laboration
eralizatio
ting of cu
y & Curren

Low <

> High

Product Competitiveness
against Imports -~ =
(Pexformance/Price Basis)

Concept Map of Competition

- HMT should advance its product.

cal

n

upgrading and product develop-
ment ahead of domestic competitors,
and take measures against imports.

quiring

‘stom
¢y Devaluation)

ance

: —> "5 
Performance(Quality)ng

-381~-

In order to overcome competitors,
cost reductien is of high importance
as _‘welinas product upgrading and

product development.
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- Praga Tools 548 1,110 1,770
Tractors B.G. | 1,886 5,384 9,412
Consumer Products B.G. 2,715 6,267 8,138
- Watches ' 2,478 5,278 6,921
- Lamps : 237 60 - 1,218
Industrial Machinery B.G, 422 3,687 8,083
- Press Machines 178 508 1,108
- Printing Machinery 127 - 580 1,233
- Die Casting/Plastic Machinery 85 375 672
- Food Processing Machinery 85 111 . 248
- Other New Areas ' 0 2,013 4,822
Engineering Components B.G. 562 2,539 4,911
~ Castings 2517 921 1,482
- Bearings 304 ~ 1,538 3,320
- Ball Screws 0 79 109
728 25,250
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