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4.5 Construction Schedule

Construction period is set as three years.
Construction schedule is shown in Table 4-1.

4.6 Cost Estimate of the Project
(1) Conditions of Cost Estimate

1) The exchange rate of foreign currency is estimated as the
average value in Jan. 1991,

1 US$ = 130 Yen = 910 S/.

2) The construction costs are divided into the foreign portion
(indicated as US$) and the local portion (indicated as S/.)

(Breakdown of foreign portion)

— Fmported construction equipments; imported materials etc.

~ Machineries '

- Imported goods produced in the local markets

- Salary allowances and indirect costs for forelgn staff members

(Breakdown of local portion}) '

- Construction equipments and machlnerles produced locally

- Construction materials and goods produced locally

- Salary allowances and indirect costs for local labor

- Taxes

Total cost of short -term development plan is estlmated at 18,164
thousand USS.-
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4.6 Cost Estimate of the Project
(1) Conditions of Cost Estimate

1) The exchange rate of foreign currency is assumed as the
average value in Jan. 1991.

1 US$ = 130 Yen = 910 S/.

2) The Lonstructlon costs are divided into the forelgn portion
(indicated as US$) and the local portion (indicated as S/.)

(Breakdown of foreign portion)

Imported construction equapments, lmported materials . etc.
Machineries

Imported goods produced in thé local markets’ '

Salary allowances and indirect costs for forelgn staff members

(Breakdown of local portlon)

-~ Construction equipments and machineries produced locally
©. = Construction materials and goods produced locally

- Salary allowances and indirect costs for local labor

- Taxes

‘Total cost of short-term development plan is estimted at 18,164
.thousand USS$.
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4.7 administration and Operation of Fishing Port Facilitles

The fundamental concept in the management of the fishing port
facilities is to secure the safety of the fishing boats, to give
- the sufficient services for usage of thé fishing boats and to
- make use of the port facilities for smooth and efficient landing,
storage, processxng and distribution of fish catches and speedy
supply of stores provisions, and repairs.

The organlzétlon for the admlﬂlstlatlon of the fishing port in
this project is proposed to be established within APM and is

composed of the followings.

. -Administrative Committee of Fishing Port
~-Administrative and Operational Department of Fishing Port
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4.8 Economic and Financial Analyses

The proposed fishing port of Manta in the Province of Manabi,
Republic of Ecuador will play a main role in the provincial
fishing activities. This project, though expected to benefit
smaller fishermen in the province directly, will bring about
substantial economic benefits to the country as a whole by
supplying the . people with fish protein and stimulating the
fishery activities and related manufacturing and distributive
industries of the country. The tangible and intangible benefits
derivable from the implementation of the project include the

following:

1) Reduction in physical distribution costs resulting from
savings in loading and unloading time; '

2) Improved freshness of fishery products through increased ice
supplies; ' _

3) Increased foreign exchange earnings through the expansion of
marine product exports; _ _ -

4) Stabilization of consumer prices as a result of lower distri-
bution costs for fishery products; o :

5) Generation of more employment opportunities through the
construction of modern processing plants for fishery
products; '

6) Improved commercial functions of Manta Port resulting from
the proposed fishing port construction.

“From the project costs and benefits calculated as above, the EIRR
has worked out at 3.6%, which is lower than the opportunity cost

- of capital in Ecuador. However, it is considered appropriate to
implement the project, since it is an infrastructure project
having the high public characteristics and is expected to con-
tribute largely to the promotion of the regional development.
From the view point of the economic analysis, that is, the bene-
fit of the project to the nation, this project can be regarded as
feasible. :

The current account of the balance of payments shows the profits
‘after depreciation at the year 1995. The durable years of the
fishing port facilities are long, and from the viewpoint of the
financial viability this project is financially feasible for the
fishing port management body.



Table 4-3 Financial Soundness of APM
(unit:thousand US$)

items 1995 2005
‘Revenue _ 2,448 2,580
Operation & maintenance 1,751 1,761
Depreciation for functional 341 341
facilities

Depreciation for main 217 217
facilities

Benefits before depreciation 697 _ 819
Benecfits after depreciation 480 602
of main facilities

Current account profits 139 261
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