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1 Background

The Republié of Panama, which is located between North and  South
America, faces to theiAtlanfié Ocean to the north and the Paclf{ic Ocean to
the south and pnssesses.the'Pénama Cénal. the lntérnational watervay, in
the. center. Thus, the country is.bleéSed with the good sea transportation
circuﬁstances. | |

The National Pért Aﬁthority, Aﬂioridad Portuaria Nagional(hereinaiter
referred to as APN) which is iﬁe-state-run port maﬁégéméht.body, manages
and operates 16 ports in this énuﬁtry, including tﬁe.Port of Cristobal on
the Atlantic coast and the Port oi.Bthoazon the Pacific coast as Lhe
international gateways of the country and of Panama Canal. In particular,
‘the Port of Cristobal, where a contalner terminal was developed for serving
the Colon Free Trade Zone in thé vicinity land may have a potential to take
advantage o0i a predominant cafgo distribution center.in.Cehtral and South'
Ameriéa, and the Caribbean sea, |

However, the Port of Cristobal was just tranmsferred from thé U.5.A. to
the government of the Republic of Panama in December 1579 according to the
so-called Canal Treaty. Thus, APN_hés serious ﬁroblems in planning
management and operation due to the expefience iﬁ:short period in those
fields in spite of the great potential development.

In ihese circumstances, the.gbvernment of Panama seeks a way to solve
the preéent problems on the improvement plgn of the‘éniiré pdrt. including
the container terminal so th#t the.port may demonstraies its potentiél

fully.
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2 Study Ob_}ec.tiv«es .
The objectives of the study are as foilqws:

(1) to draw up a long term development plan of the Port of 'Criétobal
taking into .account the relation between the Port of Balboa, and
development of contalner-trénspbrt-iﬁ Ceniral'and Sputh America, and the
Caribbean Sea.

(2) to draw up the rehabilitation scheme of the existing port facilities
in order lo utilize 1t as a container terminal,

(35 to formulate the managemént and operation plan of lhe new container
ierminal' bearing in mind the global trend of the privatization and to

review the management and operation system of the existing container wharf-

9.

3 Scope of Work
To achieve.the abéve'objectives, the.study covers the following items:
{1) Review and analysis of thé présent condition of poris-in Panama.
_ 1) to review and analyze the present conditions of port facilities,
Eargo_handling,.administfative:structﬁres-and oréanizations concérned,
2) to review the existing ﬁajdr laws and regulations rejated to the
.pnrt maiters,- |
©3) to examine cﬁrrent port-actiﬁities with a view to . attainiﬁg
efficient port operations,
.4) to review reports and.iniormatidnrcOncerning the development plian
of the Port of Cristobal and the containerization in Panama made by APN and

consul tants,
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¢(2) Study on the progress of contaiﬁerizatlon in the followling area

1) to forecast the demands of container transportation Yh the

national hinterland of the port of Crlstobalf
" 2) to forecast the demands of contalner transportation in Céntral and

South America, taking account of the present situation and future trends of
Colon Free Trade Zone,

3) to study the develobment-irend_of rival ports in the Caribbeén
Sea,

4) to study the trend of worldwide contajner transportation.

(3) Analysis of the present maﬁégemenf.and uperation.of ‘the container
wharf-9 at the Port of Cristobal
1) to énalyze'the whar{ operation,
| 2) to'analyze thg organization for wharf management and operation,
3) to analyze the gontainer handling equipment,

4) to analyze the tartff system of the vwharf.

(4) Formulatlon of the long term port development plan of the Port of

Cristobal

1) to : formulate the port development plan based on lhe resulis of
reviev, analysis of the present situation and existihg port- developmént
plans. The following i;ems are considered In following the plan,

a) the roles of the Port of Cristobal and Balbos,

b} the characteristics of'eachfports,

¢) the relation between the ports and their hinterlaﬁds.
(5) Formulation of the rehabilitation plan of the pier 6 to 8
1) to conduct field surveys on such natural conditions as- wave and

soil characteristics,
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2) to review the stability of the existing facilities,
3) to formulate the rehablliitation plan for a new container terminal,
4) to conduct the facility designing, work program for constructien

.and the cost estimation,

5) to conduct the economic and financial analysis.

(6) Formulation of the management and operation plan of the new container
terminal |
1) to establish the management and operation system of the terminal,
wiih studying organizatibha} matters,
2) to examine the documentation and paperwork,
3) to examine 'the purchase ﬁlan of cargo. handling eguipment and
maintenance sysgem,

4) to estimate cost: thereof.

The study shall be implemented through the iield_surveys' in Panama
including site surveys, interview, data and information cellection, and

review'ofrexisting'reports under cooperation with counterparts from APN.

4 Study Period and‘Schédule

The study period shall be eighteen (18) months. The tentative schedule

is attached in Appendix,

5 The Sluﬁy‘Téam
The stﬁdy teém shall cuver_expertise as follows:
(1) Project manéging
'(2) Regional development analfsis'
(D ?éfi administration and finance

(4)_Forééasting of transportaiion demands
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(5) Port planning

(6) Container terminal operation

{7) Container transportaéioﬂ and !ts demand forecast

(8) Natural condition survey

(9) Facilitles designing, construction plenning and cost estimation
(10) Economic analysis

(11) Financial analysis

6 Report
The study team ‘shall prepare and submit the following report in
English io government of Panama.
(12 Inception Report
Twentyfzo) coples;,
Within f1fty (50)days after the commencement of the Study.
.{2) Progress Bepor; I.
Twenty(20) éoples.
Within four(4) months after submission of the Incepiion Report.
{3) Progress Heport Il
Twenty (20) copies,
Within foﬁr(éilmunths after submission of the Progress Report I.
(4) Interim Report | |
Twenty (20) copies,
Within four(4) ﬁbnths after submission of the Progress Report {I.
(5) Draft Final Report |
Twenty (20) copies,
¥ithin four(4) moﬁths, after submission of ihe.lnterim Repor:t.
The government Panama will provide the study team #1th its cdmment

within one(1) month after the receipt of Draft Final Report.

(6) Final Report
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Fifty (50) copies,
Within two(2) months after receipt of comments on the Draft Final

Report.

?._Underlakings of APN
(1) To faéiliiate smooth conduct of the study, APN shall take necessary
measure in cooperation with other relevant organizatibh: |

1)_ to .secure permission for enfry into prqvide properties or
restricted areas for the conduct of the study,

2) to secure permission for sfudy team to take all available data and
documents(including photugr@ﬁhs) related to the study out of Panama to base
country of the study team,

3 to provide the medical service as needed (its expenses will be
chargeable on members of the study team),

4) to ensure the Chargéable on members of the study team when and it
is required in the course of the study.

2y APN shall, at its own expense , provided the study team with the
following :

1) available data and information related to the study,

2) sufiicient coﬁnterpart personnel,

3) suitable office space with necessary equipmeni,

4) credentials or idéentification cards.
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4. S/W . B

SCUPE OF WORK
FOR
THE STUDY
ON
THE REHABILITATION PLAN AND THE CONTAINER TERMINAL OPERATiUN PLAN
AT THE PORT OF CRISTOBAL |
IN
PANAHA
- AGREED UPON BETWEEN
NATIONAL PORT AUTHORITY (AUTORiDAD PORTUARIA NACIONAL)
AND “ |

JAPAN INTERNATIONAL COOPERATION AGENCY

PANAMA
DECEMBER '11th, 1991
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INTRODUGTION
In response to the request of the Government of the Republxc of Panama,
the Government of Japan has decided to conduct the study on the Reha-
bilitation Plan and the Container Terminal Operation Plan at the port
of Cristobal in Panama (hereinafter referred to as "the Study") in
accordance with Lhe relevant laws and regulations in force in Japan.
Accordingly, the Japan Internationa! Cooperation Agency {(hereinafter
referred to as "JICA"), the official agency responsible for the imple-
mentation of technical cooperation programmes of the Government of Ja-
pan, will undertake the Study in close cooperation with the authori-
ties of Panama.

The present document sets forth the scope of work with regard to the
Study.

OBJECTIVES OF THE STUBY
The objectives of the Study are:

2.1 To formulate the master blan covering new port sites in the area
of the Study including recommendation on management,operation and
organization for the port of Cristobal(hereinafter referred to as
"the Port") for the period up to the year 2010,

2.2 To conduct feasibility study of the short-term improvement plan

.

for the Port for the periecd up to the year 2000.

SCOPE OF THE STUDY
In order to achieve the objectives mentioned above, the Study shall
cover the following items:

3.1 Review and analysis of the existing data and information
(1) To collect, review and analyse available data, information, re-
ports and plans relevant to the Study.

3.2 Field survey _
(1) To conduct field survey for evaluating the present conditions of
the Port. ' :
(2)To conduct natural condition surveys
(meteorological,hydrographical, topographical and geologxcal
surveys e.t.c. if any )} necessary for the Study

3.3 Master Plan for the Port

The master plan shall be formulated with consideration of epviron-

mental! aspects. :

(1) To review nation-wide socio-economic conditions to identify the
expected roles and functions of the Port,

(2) To forecast port traffic up to the year 2010 .

{3)To establish long-term development policy (w1th consideration of
the functions of the port of Balboa) '

c:jf’l‘ _ .  _.. Jégér
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(4) To formulate basic layout plan for facilities of the Port,
{5)To prepare preliminary cost estimates for the plan,
{6)To prepare preliminary implementation programme,
{7)To prepare recommendation on port management,operation and orga-
nization
3.4 Feasibility Analysis of the short-term improvement plan;
Within the framework of the master plan described above, short-term
improvement plan of the Port shall be formulated.
{1)To formulate improvement plan of facilities,equipment and other
relevant infrasturucture,
(2)To prepare preliminary design,
{3} To prepare implementatinn plan,
{4) To prepare cost estlmate(
() To conduct economitc and flnanclal analysis
(6)To propose preliminary port management and operation system

IV. SCHEDULE OF THE STUDY
The Study will be carr;ed out in accordance with the attached tenta-

tive schedule.

V. REPORTS
JICA w111 prepare and submlt the following reports to National Port

Authorlty (herinafter referred to as "APN")}.

{1}Inception Report (30 copies in English )
This report is to describe the overall approach and implementation
programme of the Study and to be submitted at the commencement of

the Study in Panama.

{Z)Pragress Report { 30 copies in English )
This report will be submitted within 4 meonths after the commence-
ment of the Study and will contain the provisional outcome of the

first field survey .

{3) Interim Report { 30 copies in English )
This report will be submitted within 8 months after the commence-
ment of the Study and will contain the masterplan and the outline
of the short-term improvement alternatives .

{4)Draft Final Report (30 copies in English and 10 copies in Spanish)
This report will be submitted within 13 months after the commence-
ment of the Study and will contain all the results of the Study.
APN will provide with its comments on the Drafi Final Report
in Engish - within ! month after the receipt of the report.

(6) Final Report (b0 Coﬁiés in English and 10 copies in Spanish )

This report will be submitted within 2 months after receipt of the
above mentioned comments on the Draft Final Report.



VI UNDERTAKING QF THE GOVERNMENT OF THE REPUBLIC OF PANAMA

6.1 To facilitate smooth conduct of the'Studj, the Governﬁent of the
Republic of Panama shall take the following necessary measures.

(1) To secure the safety of the Japanese study team,

(2) To permit the members of the Japanese study team to enter,leave,
and seojourn in Panama for the duration of their assignment there-
in, and exempt them from foreign registration requirement,consu-

lar fees,

(3) To exempt the members of the Japanese study team from taxes, du-
ties and other charges on equipment,machinery and other materials
brought into and out of Papama for the implementation of the

Study,

{4) To exempt the members of the Japanese study team from income tax
and other charges of any kind imposed on or in conrection with
any emoluments or allowances paid to the members of the Japanese
study team for theéir services in connection with the implementa-

tion of the Study,

(6) To provide necessary facilities to the Japaﬁese study team for
the remittance as well as utilization of the Tunds introduced in
to Panama from Japan in connection with the implementation of

the Study,

(6) To secure permission for eﬁtry into all areas required for the
proper conduct of the Study,

(7) To secure permission for the Japanese study team to take all
data and documents including maps, photographs, related to the
Study out of Panama to Japan,

{8} To provide medical services as needed. Its expenses will be
chargeable on the members of the Japanese study team.

6.2 The Government of the Republic of Panama shall bear claims, if any
arises against the members of the. Japanese study team resulting
from, occuring in the courge of, or otherwise connected with ,the
discharge of their duties in the implementation of the Study,ex~

.cept when such claims arise from gross negligence or willful mis-
conduct on the part of the members of the Japanese study team.

6.3 APN shall act as counterpart.agency to the JapanéSe-study team
and also as coordinating body in relation with other governmental
and non-gorvernmental organization concened for the smooth ‘imple-
mentation of the Study.

N
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6.4 APN shallsat its own expense,provide the Japanese study team with
the following, in cooperation with other organizations concerned:

{{) available data,information and reports related to the Study,
{2) counterpart persounnel,
{3) suitable office space with necessary office equipment in Panama,
(4) vehicles with drivers,
(8) credencials or identification cards
VI. UNDERTAKING OF THE JICA

For the implementation of the Study, JICA shall take the following
measures:

7.1 To dispatch at its own expense, the Japanese study team to Panama,

7.2 To pursue technology transfer to the Panamanian counterpart person-
nel in the course of the Study,

VIl . OTHERS

JICA and APN shall consult with each other in respect of any matter
thg%)may arise Trom or in connection with the Study.

=
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ALCANCE DE TRABAJO
PARA EL ESTUDIO SOBRE

EL PLAN DE REHABILITACION Y EL PLAN DE OPERACION DEL TERMINAL
DE CONTENEDORES DEL PUERTO DE CRISTOBAL

EN PANAMA
ACORDADO  ENTRE

AUTORIDAD PORTUARTA NACIONAL
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AGENCIA DE COOPERACTON INTERNACIONAL DEL JAPON

 PANAMA
DICIEMBRE 11, 1991
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1I.

2.1

2.2

I1I.

INTRODUCCION

En respuesta a la solicitud del Gobierno de la Repiblica de
Panamd, el Gobierno de Japén ha decidido llevar a cabo el estudio
sobre el Plan de Rehabilitacién y Operaéidn del Terminal de
Contenedores en el Puerto de Cristdbal en Panamé {de ahora en
adelante denominado "él Estudio"), de acuerdo a 1las leyes vy

reglamentaciones vigentes y pertinentes en el Japdn.

Por consiguiente, la Agencia de Cooperacién Internacional de
Japén (de ahora en adelante déhominada "JICA"), la agencia
oficial responsable de la puesta en ejecucidén de lo programas de
cooperacién técnica del Gobierno de Japén, llevard a cabo el
Estudio en estrecha cooperacién con las autoridades de Panami,

Este documiento establece el ‘alcance del trabajo con relacidn
al Estudio.

OBJETIVOS DEL ESTUDIO

Los objetivos del Estudio son:

Formular el plan maestro qué cubra nuevos sitios de puerto en el
drea del Estudio, incluyendo recomendaciones sobre administra-

' cién, operacién y organizacién par‘a el Puerto de Cristébal (de

ahora en adelante denominado “el Puerto") por el periodo que se
extiende hasta el afio 2010,

Llevar a cabo €l estudio de factibilidad del plan de mejoras a
corto plazo por el perfodo que se extiende hasta el afio 2000.

ALCANCE DEL ESTUDIO

Con el fin de lograr los objetivos antes men01onados, el estudlo

:ug‘é los siguientes puntos:
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3.1 Revisidén y andlisis de los datos e informacidn existente
(1) Para recopilar, revisar y analizar los datos, informacién,

informes y planes disponibles relacionados con el Estudio.
3.2 Inspeccién de Campo

(1) Llevar a cabo estudios de campo para evaluar las condiciones
actuales del Puerto.

(2) Llevar & cabo estﬁdios de’ las condiciones naturales
(estudios metereoldégicos, hidrogriaficos, topogrdficos vy
geolégicos, etc... si alguno otro) necesarios para el
Estudio. |

3.3  Plan Maestro para.el Puerto

El plan maestro se formulard tomando en consideracién los

aspectos ambientales.

(1) Para revisar las condiciones socio-econdmicas en todo el
pals para_identificar el desempefioc y funciones esperados del
Puerto. | ' _

(2) Para pronosticar el tréfico del Puerto hasta el afio 2010,

(3) Para éstablecer una politica de desarrollo 'a largo plazo
{con relacién_a'las funciones del Puerto de Balboa)

(4) - Para formular el plan.bésico de’ disefio para instalaciones en
el PUEPTD,. o K

(5} Para preparar los cdlculos de costos preliminares del plan,

(6) Para preparar el programa: preliminar de ejecucién

(7) Para - preparar recomendaciones  sobre  administracién,

operacién y organizacién portuaria.

3.4 Analisis de Factibilidad del plan de mejoras a corto plazo;
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IvV.

En el marco del plan maestro antes descrito, el plan de mejoras

del Puerto a corto plazo se formulard.

(1) Para formular un plan de mejoras para las instalaciones,
equipo y otra infraestructura pertinente, '

(?) Para preparar los disefios preliminares,

(3} Para preparar el plan de ejecucién,

(4) Para preparar estimados de costos,

(5) Para llevar a cabo andlisis econdmicos y financieros

(6) Para proponer 51stemas preliminares de admlnlstra01én N

operacidn portuarla

CRONOGRAMA DEL ESTUDIO

E1l Estudic se llevard a cabo de acuerdo al croﬁogvama tentativo

adjunto.

INFORMES |
JICA preparard y presentard los . siguientes informes a la
Autoridad Portuaria Nacional (de ahora en' adelante denominada

APN).

(1} Informe inicial (30 copias en 1ng1és)

Este informe - es para describir el enfoque total y el

programa de ejecucién del Estudlo, y debe presentarse a
 inicios del Estudio en Panamd.
(2) Informe de Avance (30 copias en inglés) _

Este informe ' se presentard cuatro. (4) meses después de
iniciado el Estudic e incluird el desammollo provisional del
primer estudio de campo

(3} Informe Interino (30 coplas en inglés)
Este informe se presentaré ocho (8) meses después del inicio
~ del Estudio e incluird el plan maestro y el bosquejo de las

alternativas a las mejoras a corto plazo.
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VI.

6.1

(4) Borrador del Informe Final (30 copias en mglés vy 10 copias
“en espaiiol)
Este mfome:s_e' presentard trece (13) meses después del
iniéib ‘del Estudio e incluird todos los resultados del
Estudio. APN presentard sus comentarios sobre el Borrador
'dél’ TInforme Final en inglés un (1) mes después de recibir el
informe. - ' |

(5) Informe Final (50 copias en inglés y 10 copias en espafiol)
Este informe se presentard dos (2) meses después de recibir
los. __comentarids antes mencionados sobre el Borrador del

Informe Final.

COMPROMISO DEL GOBIERNO DE LA REPUBLICA DE PANAMA

Para facilitar el buen desarirtvllo del Estudio, el Gobierno de la

Republica de Panamd tcn‘a_ré las siguientes medidas necesarias:

(1) Garantizar la seguridad del gr*upo de experftos japoneses que
participardn en el Estudio.

(2) Permitin a los miembros del grupo de expertos japdneses
entrar, salir y residir en Panami durante el ejercicio de
sus: labores, exonerarles de requisitos de registro de

extraniero y de cuotas consulares.

(3) Exonerar a ios miembros del grupo de expertos japoneses de
impuestos, ‘impuestos de aduana y -otros cargos sobre el
equipo, maquinaria y otros materiales que se traigan y
- salgan de Panami para la ejecucidn del Estudio;

(4)  Exonerar a los miembros del gr-upo de eki)er*tos Jjaponeses del-

:unpuesto sobr-e el mgr\eso y otros cargos de cualquier clase

que se gravan en relacién con cualesquiera emolumentos o
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6.2

6.3

N

remuneraciones pagadas a los miembros del grupo de expertos
japoneses por sus servicios relacionados con la ejecucién

del Estudio.

(6) Proveer las facilidades necesarias al grupo de expertos
-japoneses para remitir al igual que utilizar los fondos
introducidos en Panamid desde Japén relacionados con la

ejecucién del Estudio.

(6) Garantizar permisos de entrada a todas las dreas necesarias

para llevar a cabo adecuadamente el Estudio.

(7} Garantizar permisos para que el grupo de expertos japoneses
pueda sacar de Panamd todos los datos y documentos incluyen-—
do mapas y fotografias, relacionados con el Estudio y
1levarlos a Japén. '

(8) Facilitar servicios médicos cuando sean necesarios. Los
gastos se le cargardn a los miembros del grupo de expertos

Jjaponeses.

El Gobierno de la Repliblica de Panam& aceptard todos los recla-
mos, de surgir alguno, contra 1os miembros del grupo de éxpeﬁos
japoneses del Estudio resultante de, que ocurran en el curso de,
o de otra manera relacionados con el desempefio de sus funciones
en la ejecucién del Estudio, excepto cuando dichos reclamos
surjan "de una ne_giigencia grave o de una mala conducta
intencional por pafte de los miembros del grupo de expertos
japoneses del Dstudio. :

APN actuard como agendia de contraparte del grupn de expertos
japoneses y también como ente coordinador en relacidén con otras
organizaciones gubernamentales y no gubernamentales para el buen

desarrollo del Estudio.
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6.4 APN, a su propio costo, le facilitard lo siguiente al grupo de
expertos japoneses del Estudio en cooperacién con las otras

organizaciones relacionadas:

(1) Datos, informacién e informes disponibles relacionados con
el Estudio, |

(2) Personal de contraparte, _

(3) Espacio de oficina adecuado con el equipo necesario en
Panamd, o

(4) Vehlculos con conductores; _

(5) Credenciales o tarjetas de identificacidn

VIT. COMPROMISO DE JICA

Para ejecutar el Estudio, JICA tomard las siguientes medidas:

7.1 Enviar a su propio costo al grupo de expertos japoneses del
Estudio a Panamd. o

7.2 Ejercer la transferenéia tecnoldgica al personal de contraparte

panamefio durante el curso del Estudio,
VIII.OTROS

JICA y APN se hardn consultas mutuamente con relacién a cualquier

asunto que pueda surgir de o en relacién con el Estudio.
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5. M/M (FEX, 8630
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MINUTES OF MEETING

The Japanese . Preparatory Study Team organized by Japan International.
Cooperation Agency, headed by Mr.Hidehiko KURODA visited the Republic
of Panama from December 2nd to 12th 1991 for the purpose of discussing
the Scope of Work for "the Study on the Rehabilitation Plan and the
Container Terminal Operation Plan at the port of Cristobal ( herein-
after referred to as "the Study”}.

The Japanese Preparatory Study Team exchanged views and had a series
of discussions with representatives of National Port Authority ( here-
_inafter referred to as "APN") headed by Mr. Jerry Salazar, General
Director of National Port Authority and Ministry of Planning and Eco-
nomic Policy. A list of the participants appears in Attachment I .

Through these discussions, both sides have completed the Scope of Work
for the Study.

As a result, both sides confirmed the following points :

1. Both sides agreed to use "THE STUDY ON THE REHABILITATION PLAN AND
THE CONTAINER TERMINAL UPERATION PLAN AT THE PORT OF CRISTOBAL" as
the name of the Study. -

2. The Study should be conducted in accordance with the Scope of Work,
duly signed on 11th Becember,1991.

. 3. Regarding .the clause 2.1 of the Scope of Work, the study area covers
existing Cristobal port, Telfers island and Coco Sole which are
shown with circles in the map of Attachment I . :

4. In formulating the short-term improvement plan mentioned in 1,2.2
of the Scope of Work, elaboration of the modernization programme
of the Port, which is presently underway must be taken in%o con-
sideration.

5. Panamanian Side requested that the Panamanian counterpart personnels
take advantage of training in Japan related te the Study to promote
an effective technology transfer. The Japanese Side promised to
convey this request to JICA Headquarters in Tokye.

6. Following.the clause 6.3 of the Scope of Work, APN stressed_the_

~necessity that natural condition survey must be cordinated through-
N.

=
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Attendance List Attachment

Japanese Side
Preliminary Study Team
Leader:  Mr.Hidehiko Kuroda

Member: Mr.HaJlme Kanai
7o Mr.Takashi Shimada
# ¢ Mr.Toshihiro Kato
roo Mr.Takujiro Miyamoto
# ¢ Mr.Eizen Irei

#» i  Mr.Takao Shimizu

Embassy of Japan in Panama
* Second Secretary: Mr. H1defum1 Ikeda

Japan International Cdoperatlon Agency in Panama
Permanent Representative: Mr. Kazuo:lshii'
- Staff : Mr. Ryuuichi Nasu

Panamanian Side

National Port Authority . :
General Director: Mr.Jerry :Salazar
Techincal Director: Mr.Ruben Reyna
‘Assistant General Director: Mr.Carlos Urriola
Director of Planning: Mr.Luls Escaraga
Deputy’ Director of Plan1ng Mr.Rodolfo Diaz
Head of Marketing Department: Ms. Constancxa Tomas
' Marketing Analyst Ms.Ana Maria de Reyes

Mlnlstry of Plannlng and Econom1c Policy

sziiﬁéfinator of Bilateral Offlce Hs. Merceds de Salamin
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ACTA DE REUNION

PARA EL ESTUDIO SOBRE

EL PLAN DE REHABILITACION Y PLAN PARA LA OPERACION DEL
TERMINAL DE CONTENEDORES EN EL PUERTO DE CRISTOBAL

EN PANAMA

AUTORIDAD PORTUARTA NACIONAL
AGENCIA DE COOPERACION INTERNACIONAL DEL JAPON

Panamd, diciembre 11-1991

@E\)\ﬁh\x | N ;
‘ RRW : SKR. HIDE}*IIKO KURODA

DIRECTOR GENERAL ' JEFE DE 1A MISION PREPARATORIA
AUTORIDAD PORTUARIA NACIONAL ‘DEL ESTUDIO - AGENCIA DE COOPE-
‘ RACION IN'I'ERNACIONAL DEL JAPON

~127-



ACTA DE REUNION

La Misién Preparatoria Japonesa para el Estudio, encabezada por
el Sr. Hidehiko Kuroda y organizada por la Agencia de Cooperacién
Internacional del Japén visit6 .la Repiblica de Panamd desde el dia 2
al 12 de diciembre de 1991 con el objetivo de discutir el alcance del
trabajo para el "Estudio sobre el Plan de R:eﬁabilitacién y Plan para
la Operacidén del Terminal de Contenedores en el Puerto de Cristdbal

{(denominado como “El Estudio®}.

La Misién Preparatoria Japoﬁes_a intercambié opiniones y sostuvo
‘una serie de reuniones con representantes de la Autoridad Portuaria
Nacional (APN), encabezados por el Ledo. Jerry Salazar, Director
General y con funcionarios del Ministerio de Planificacidén y Politica

Econémica.
Una lista de los participantes se incluye en el Anexo I.

Durante estas reuniones, los participantes ha completado las
discusiones del alcance del trabajo para el Estudio.

Como resultado, se acordaron los siguientes puntos:

1. El nombre del Estudio es: "Estudio sobre el Plan de Rehabilita-
cidén y Plan para la Operacisn del Terminal de Contenedores en el
Puerto de Cristdbal.

2. El Estudio se ejecutard de acuerdo al "Alcance de Trabajo',
docurento firmado el 11 de diciembre de 1991.

3.  En relacién a la c_léusula 2.1 del Alcance de Trabajo_,' el drea del
Estudio abarca el Puerto de Cristobal, Isla Telfers y Coco Solo,

las cuales se muestran encerradas en c<irculos en el mapa del

exo IT.

o
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6.,

ﬁ los estudios de_campo se deben coordinar con la AFN.

Se deberd tomar en cons'ideracién para la forimulacidén del plan
para rnejor-és a corto plazo mencionado en el II.2.2. del alcance
del trabajo, el programa de modernizacién del puerto que se
encuentra actualmente en ejecucidn. '

La contraparte de Panamd ha solicitado la posibilidad que el
personal nacional reciba adiestramiento en Japén para promoven
una transferencia de tecnologia en relacidén al Estudio. la
Misidén Japonesa prometid canalizar esta solicitud a la Oficina
Central de JICA en Tokio.

En relacién a la cldusula 6.3 del alcance del trabajo, sefiald que
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ANEXO I

LISTA DE PARTICIPANTES

GRUPO DE JAPON:
Misién Preparatoria del Estudio

Jefe: ~ Sr. Hidehiko Kuroda
Miembros: Sr. Hajime Kanai
Sr. Takashi Shimada
Sr. Toshihiro Kato
Sr. Takujiro Miyamoto .
Sr. Eizen Irei
Sr. Takao Shimizu

Embajada de Japdn en Panams
Segundo Secretario: Sr. Hidefumi Ikeda

Agencia de Cooperacién Internacional del Japdn
Representante Permanente: Sr. Kazuo Ishii

Funcionario: Sr. Ryuuichi Nasu

GRUPO DE PANAMA:

Autoridad Portuaria Nacional
Director General _ : Sr. Jerry Salazar
Subd_irectof Gral. Técnico: Sr. Rubén Reyna
Asistente del Dir. Gral. : Sp. Carlos Urriola
Director de Planificacién: Sr. Luis Escérraga
Subdir. de Planificacién : Sr. Rodolfo Diaz
Jefe Depto. de Mercadeo ¢ Srta. Constancia Thomas
' Analista de Mercadeo : Sra. Ana Marfa de Reyes

Ministerio de Planificacién y Politica Econémica

Coordinador de Cooperacidn . o
Técnica Internacional : ‘Spa. Mercedes de Salamin
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