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“Questionnaire

on Fact Finding Basic Survey

for Productivity Development .

HWe Kindly request that you dlstrlbute_ thlS quastlonnalre ‘to
respective managers and staff members of companies in your coun-
try. This questionnaire will be analyzed and used to learn of the
level of awareness of product1v1ty and management. actlvztles of
the companies.  Your answer will be kept confldentlal-

In order to make our study productive within the time frame of
fact finding, your prompt answer before our v151t will be highly

appr901ated

Déte;

NAME : _ R _  POSITION:

conpﬁnv MNAME -

‘Ihe Term of Productivity

The term Product1v1ty" is often confused with the terms "produc-
tion", efflclency and others.  Many people. think that the
greater . the productlon, the greater the product1v1ty. . This is
not necessarlly true. Let us first define the meanings of the
terms of “productivity”, prqductlon , and etc. in order to share
the basic common usage of words.

:PRODUCTIVITY is concerned with the effective and efficient utili-
zation of resources {inpuist) 1n producing  goods and/or services
(output)

PRODUCTION is concerned wlth Lhe ablllty of producxng goods
and/or services.

EFFI{,IENCY is the ratlo of actual output attained to standard
oulput expected ' .

EFFFCTIVENESS is the degree of accompllshment of objectives.



QUESTIONNATIRE ON PRODUCTIVITY

COMPANY -PROFILE 2 -

1)

a)

5)

c)

d)

. e}

h

Genaral Information

Form of Business Organization:

( )State Own

( JpPrivate ,
( )Cooperative.
{ JOothers {
ﬁnhuél_Sales:

(

Number of Employees:(

Hajof Products:

1. ' - 2.
3. | a.
5. _ R .' __6.

Domestic market share of your major prOduCts: .

. SRR TR
3. _ - 4.

‘5. . 6'..

Hajor*expoﬁting'COuhtries'of:your products, if any:

3. | | 4.
5. e,
— 18— -



WHAT ARE YOUR COMPANY’S STRONG AND WEAK. POINTS 2

1)

2)

3)

a)
-

6)

Heak

Please circle an appropriate number on the scale.

Marketing:

1 2 3 5
Weak Strdng
Prdect'Developmeht: -"

1 2 3 5
Weak " Strong
Production Management:

Tz 3 5
'Neak Strong
‘Quality Manégembnt: .

I ST 2 3 5
wWeak Strong
‘Cost Management.:

Y2 3 5
Weak =_Strong.
CustOmers-Service:

1 2 3. 5.

- 10—

Strong



7) Financial Management:

T 2 3 4 5

Weak : ‘strong

8) Personnel Management:

1 2 3 4 5

Weak S - Sirong

9) Human Resources Development:

1 2 3 4 5

Weak T . Stronag

10) Others:

(-

3. WHAT IS NEEDED TO IMPROVE THE WEAK POINTS 2

I "

Please put “x" in the parenthesis.

1} Organizational Improvement:

Management Decision Making
Crganizational Developmeni .
Human Resources Development
Marketing Management. '

e W Wt Wit
e

2) Productivity Improvement:

Labor Management Relations
Production Managemernt
Quality Management

Cost Management

P T Vo VoY
L S N et



3) Techndlogical Update:

Research and, Development .
Machinery and Equipment
Information Technology
" Technology Management.

P Vo W W ¥
St St St s

4) Education and Training:

Management Development
supervisors/Foremen Development
Engineers’ Skill Development
Workers” skill Development

5) Motivation:

incentive Scheme .
Job Enlargement

Job Enrichment
Information Sharing

i, g, g
[ T

4. HUMAN RESOURCES DEVELOPMENT AND MANAGEMENT 2

what kinds of education and training programmes do you have 7?7

Please put "x” in the parenthesis.

1} For Managers
Educatlon and/or { ) Tralnlnq

Hlthln the company

O0ff the job training (Training Instltutes in Hungary)
Abroad

Not at all

L~ -~
[ L L ot

2) For'SupeEVisors/Foremen
“Education and/or () fraining

Within the company
of f the job training
‘Abroad '
Not at all

A~ — VoY
et St st S S



3) For Workers

4)

5)

6)

.

8)

(
(

( )Education and/or () Training

( ) within the company
( ) Oon the Job training
{ ) Job rotation

{( ) 0off the job training

) abroad
} Net at all

Please indicate-the names of Tralnlng and Educatlonal
Institutes you have used.’

( .

o vou have past records of tra1n1ng and educatlcn
provided for your employees 7

( ) Yes ()

If “Yes” of the above,

11991.

(

How do you select
trained 7

According to

P~
N s S o S

Others (

According to.
According to’

According to

NG _

your employees to be educated and

fige

Experiences
Performance
Speciality -

How do you evaluate after education and training ?

Interview of
Reference to

P Wt W W Ko ]
Tt st et Sndt et

others (

Observaticon of Performance

superiors
the Establlshed Job Evaluation

Do not evaluate at all

how many trainees have you sent in



9) What is your opinion about vyour company s education and
traln1ng programmeq. :

( ) Perfect
{ )} Fair
{ ) Need to improve

10) What sort of education and. tfainihg pkogrammes'are
required in your company specifically for product1v1ty
improvement, ? . -

a. For Managers:

Management Decision Making
Strategic Marketing Management
Corporate Strateqgy

Information Technology

P Yo W W
St St St

b. For Supervisors/Foreman:

{ } Communication and Leadership Development
( } Production Management

( ) Quality Management

( } Personnel Management

c. For Workers

skill Development

Basic VTools for Workshop Improvement

fundamentals of Industrlal Eng1neer1ng
Motivation .

g
L

11) Wwhat is most important to upgrade productivity 2

-Cépitai

()
( ) Technology
( ) People

12) Why did you put an emphasis on the above element ?

Because, {



13) Have'you felt a'necéssity=to-educate and develop
employees, so that they can initiate various improvement
activities by themselves in the workplace ?

() Yes () No .

14) Have-ybu conducted Job analysis (Ja) for administrative
personnel 7 C . :
) Yes { ) No

15) Have you tried to increase the number of staff . for
marketing by means of recruitment ?
( ) Yes ( ) No -

16) Have you tried to educate your staff to obtain an
appropriate knowledge of marketing ?

( ) Yes ( ) No

W

i7) Have you practiced Job Rotation (JR)

() Yes () No

18) What is your objective to do JR ?

) To acquire special kKnowledge/skill.
) To improve knowledge/skill.

) To improve managerial ability.

Y} Others (

L o Y Yo

19) wWhat is your opinion on the most  important roies and
functions of managers and supervisors/fToremen ?

a. Managers:

N
f
o~ p—

o4

L ™



b. Supervisors/Foremen:

5. PERSONMEL MANAGEMENT 2
Please explain the present systems of the following areas.
1) How do you recruit the following staff members ?

a. Managers:(

b. Supervisors/Foremen:(
¢. Workers:(
2) How do you pay salaries 7

a. Managers:

Hourly

()
{ )} Weekly
{ )  Monthly
( ) Others (

b. Supervisors/Foremen:

Hou&ly

()

{ ) Weekly

{ ) Monthly
{ ) Others (

c. Workers:

{ ) Hourly

{ ) HWeekly

{ } Monthly
{ ) Others (

— 95—
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%) What is the average salary level ?
a. Managers:(Per Month:
(Average age:

b. Supervisors/Foremen: (Per Month:
(Average age:

C. Norkers:(Per Month:
- {(Average ayge:
4} What criteria do vou have for proﬁotion ?
a. Managers:/(

b. Supervisors/Foremen:(
c. HWorkers:(

5} what kinds of incentive do you have in your company
a. Managers;(
b. Supervisors/Foremen:(

c. Workers:(

6. AWARENESS. OF PR ADULTIVITY IMPROVEMENT pROGRAMMES'?

Please put "x" on the parenthesis.

1) S(Five)s ﬂctiﬁities:

Having heard the name of this activities.
Fully understand the concept. '

Having been installed since {when ).
Don’t know. . : C

e Y anFanl
Tt Nt S Vst

)

[T



N
St

o ¥ o W W \.

o8 P Yo W Vo) 4] T — g o P~~~ eY]
L — R

P Wt Wi K}

P Y N \f"ﬁ

L s v st

[N ]

Improvement Suggestion Scheme:

Having heard the name of this activities.

- Fully understand the concept..

Having been installed since (when R I
Don’t know.

Small-Group’ﬂctivities.oF-QC-Circle Activities:

| Having heard the name of this activities.

Fully understand the concept.
Having bean Lnstalled since (when ).

"pon’t know.

Seven Tools of Quallty Control

-Hav1ng heard the mname -

Fully understand the concept

Having been installed since {when ).
lDon t know. :

TQC‘(Total Quality Control)

Having heard the name of this activities.
Fully understand the concept

Hav1ng been installed: 51nce (when ' ).
Don’ t know - :

JIT (Just In Time Productlon)

_Hav1ng heard the name of thlS act1v1tles
Fully understand the concept.
Having been installed since (when - ).
‘Pon’t know. .

TPM {Tetal Produétiye Maintehancé)'

-Hav1ng heard'tﬁe néme of this activities:
Fully understand the concept ;o
Hav1ng been installed since (when ).

. bon’t know.
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8)

(

(

The following concepts are considered some guidalinés for
sound management of productivity. Please pick up four

concepts and put the priority numbeir like 1,

order for your company to 1mprove product1v1ty Tfrom now

Orn.

)

)

Microprocessor Orientation
whenever and wherever possible, design products and
processes with microprocessor control.

Global- Market Orlentatlon
Design and manufacture products for global market.

Product-Mix '
Develop a product mix that con51stent1y shows the
largest gains in total productivity and market share. .

Product1v1ty Gain- Sharlng :

Always, share the gains in product1v1ty 1mprovements
with evervone directly or indirectly responsible for -
it, particularly employees and customers.

Harmony T

Seek harmony:in human relatlons at all levels of
management from the topmost executive down to the
production/operapions level emplovee.

International Outlook :

Keep an international perspectlve in management
activities related to planning, research and
development, marketing, operatlons/productlon and .

technology transfer.

Cooperatlve Research

Work closely with universities and generlc research
establishments to bring in 1deas for product1v1ty
improvement.

Productivity Process Pr1n01ple

Productivity improvement must be an ongolng, _
day-to-day process and not one time programme or
project.

- 28‘_4
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9} Have you received consulting services for productivity
improvement. ? o

( ) Yes { ) No

10} I "Yes" of the above, please answer the Tollowings.
a) Name of the consulting firms or educational institutes.
( . | - | )
b)i In what areas 7?

Production management

Quality management. _

Human resources development

Industrial engineering

Others ( ' ' )

iy g iy
Neirt s S S St

™

c) Did you-feel'Satisfaction of those consulting services
{ ) Yes ( ) No

e) Why did you satisfy or not satisfy 2

7. PRODUCTIVITY MEASUREMENT 7

Please answer the following questions.

1} Have you installed any kind of pfoductivity measurement in
your company ?

() Yes () No

?2) If "Yes" of ithe above, please indicate measurement

~approach.

( ) Physical Labor Productivity Measurement

( ) valuée Labor Productivity Measurement

( ) Value added Productivity Measurement

{ ) o0Others ( )



3)

Productivity measurement in a company can bring about
following benefits. Do you agree that you would like
to conduct the measurement in your company 7

( ) nAgree
( ) Disagree

Posszble Benefltq

1)

2)

3)

4)

5)

6)

7)

The ccmpany can assess the efflClency of conversion of -
its resources so that more goods or serv1ces_are
produced for a given amount of expended resources.

Resource planning can be facilitated through
productivity measurement both on a short— and long-
term basis. -

Plannlng product1v1ty lelvel targets for the future can
be modified reallstlcally based on the measured level

nNow.

Strétegies for'imbro#ing productivity can be determihed
based on the extent of the gap between the planned
level and the measured level of productivity.

Productivity measurement can help in comparing the
productivity level between companies with in a
particular category, either at the 1ndustry or at
the national 1evel.

Productivity values gernerated as a result of a
measurement may be useful in plannlng the profit
levels in a company. : .

Measuremeht creates competiti#e action.



8. AVAILABILITY OF MANAGEMENT INFORMATION 2

Please put "x" in the parenthesis, if it is available at your
company . : _

( ) ﬂhnﬁél Réport with‘Balahce Sheet and Profit Loss
{or Income) Statement - _
( ) MénUfacthring Cost Report

) Quallty Standard wlth Comaarlson of Domestic Industrial
: Standard . L _

{-) Guality Standard with Comparison of International
Standard .

() Records of Industrlal and Occupatlonal Hazard

{ ) Records of Labor Dlsputes



?. ESTARLISHMENT OFf PRODUCTIVITY CENYER 2

Please describe your sincere opinions, suggestions, and expecta-
tions. in line with the introduction of productivity center in
your country after read it though the following paragtaphs which
briefly explain productivity movement '‘and its organization in
Japan.. : :

A productivity movement signifies a .group. of activities aimed at
achieving economic and social progress through productivity
improvement based on combined efforts of people of wvarious sec-
tors of the society centering around ‘labor and management of
business enterprises. : K '

Built upon four major functions of exchange, cooperation, infor-
mation and education,; it encourages participants to get together,
exchange knowledge and experience, learn advanced approaches and
techniques, develop new methods in joint and cooperative efforts,
and implement such developed approaches and methods in respective
areas of responsibility. The movement is an active "effort to
‘encourage development of such “cycle of progress” 1in wvarious
areas of human activities. ‘

Various programmes and activities of the Japan Productivity
Center all comprise these basic functions and have successfully
involved ‘a ‘great number of peoples ‘representing not only the
business community but also various other sectors of the society
under the common goal of achieving improved productivity. 1t
should be noted that the remarkable increase in productivity and
economic devslopment achieved by Japan indeed reflects the cumu-
lative result of efforts by these countless people who have
actively participated in and contributed to the movement.



The followings are maJor dct]Vltles and programme areas of Japan
Productivity Center. .

1) Management Education and Development:

2)

3)

4)

5)

6)
7)

8)

‘Top Management Seminars

Administrative and Supervisory Personnel Seminars
Functional Supervisor Seminars/Courses

New Recruit-Employee General Training Courses
In-Company Traiping Courses.

ficademy of HManagement Development:

For . Top Management

For Middle Management

For Specialized Areas Supervisor
For Functional Supervisor

Modernization of Labor Management Relations:

Education and Tréining on Productivity in Labor Relations
Consultation on Labor-Management Relations

Standing Committee on labor-Management Joint Consultation
Management. Guidance

Management'consulting services for small and medium companies
Pevelopment and training Tor management consultants
Specialized in-house staff training
InternationallTechnical Exchange -

Extensive=exchange programmes with the US, Europe, Asia and
other regions of the world by means of study missions
_dispatched/received; training courses provided for overseas
Overseas seminars on Japanese management practices
Consultation services extended for overseas clients

'Data Processing Systems Development

Productivity Research

public Information and Publications

Productivity News

Publication of Books and Reports

audio —-Visual Aids

Prodﬂcti?ity-Training center



- Please describe. your views on the followings in . line with the
idea of establishment of productivity center in your country..

1} Opinions:

2). Suggestions:

3} Expectations:

THANK YOU VERY 'MUCH

— 34—



The followings are the list of companies which have been received consulting
services provided by JPC'S Consulting Mission for Productivity Improvement
during the years of 1990 and 1991.

LIST OF COMPANIES IN HUNGARY

1. MR TERNYAK LASZLO
HEQ , :
EHTKA (ELECTROMECHANICAL VALLALAT)
6301 KALOCSA, MISKEI UT 21

2. MR LASZLO RIGO
DIRECTOR .
RUBIN (RUHAZATI VALLALAT)
6301, KALOCSA, FELSZABADITOK UT 5

3. GANHA
(BUDAPEST)

4 ; MEV NICROELECTRONICS
(BUDAPEST)

5. SZIK
(KARCAG)

6. AGRICUL TURAL MACHINE
(DEBRECEN)

7. FORCOM
(BUDAPEST)

Q. HIDRADASTECHNIKA
(BUDAPEST)

~10. HUNGARIAN OPTICAL WORKS
(BUDAPEST)

11. BUDAPRINT SECOTEX
(BUDAPEST & SZEGED)

12, SOPTANA MACHINE FACTORY
(PECS)

3. KAPOSVAR ELECTRICAL CO.
(KAPOSVAR)

14. VAKONY WORKS
(VESPREX)
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A QUESTIONNAIRE FORM ON'PRODUCTIVITY IMPROVEMENT

IntronCticn

1. This is a:fact Tinding work on-produdtivity-imprcvement. In
this Tfact finding, PRODUCTIVITY :is referred to as "the effective
and efficient utllzzatlon of resources (1nput) in producing goods
and/or services (output) . We hope this fact finding could
contribute ‘to the development of more effective productivity
pollcy and practlce in your country.

2. 1t may be noted that data &and 1nformat10n collected through
the fact finding will be statistically processed for use. Re-
sponses obtained will be keptl in complete secrecy. and no individ-
ual respondent could in any way be identified. We will be grate-
ful if you Kindly give spare your tlme in fllllng up your replies
for the followlng quest10n5.

3. Unless obtherwise: Stated please answer the quesLlon by select~
ing only one reply out of the choices. glven and provide your
answer 1n the parenth951s- _ .

FORM A

A Present COndltlonq and Prospect of PRODUCTIVITY IMPROVEMENT
(PI) in your company.

(1) What depéﬁtﬁént?diviéidn'undertakas PI in your company ?
Plgase select one from the followlng cho1ces -and prov1de
the answer 1n the parenthesls . :

o U ﬁn 1ndependent PI department _ : I A )
b. Responsibility of general. manager
c. Project teams organized when needed

d. There is no ~specific organlzatlon in charge of PI

L3

{2} Does-your ‘company have_a corporate policy of.PI ?

a._Yes,'ln a written Torm (- }
b. Yes, but not in a wrltten form : ’

c. No
{3) Has Lhe basic PI policy been announced in;your“company ?

a. Yes S b. No' L S SO )

—39—



B

Awareness of Produictivity Improvement Programme

(1) 5(five)s Activities:

(2)

(3)

(4)

(5)

(6)

(7)

. a.

b.

C.

.

Having heard ithe name of this activities
Fully understand the concept -

Havinq been installed

Don’t know

Improvement Suggestlon Scheme-

a.
k.
C.
a:

Having heard the name of thlS act1v1tle%
Fully understand the concept

Having bean installed

Don | know‘

omall Group ﬁct1V1tleq 0r QC Clrcle ﬁCthltl&Sﬂ.

a.

b_.

.

d.

a.

b_.
O

d.

Having heard the name of this act1V1tleS
Fully understand the concept

Having been installed

Don’t khow

Seven Tools of Quality Control:

Having heard the name -

Fully understand the concept
Having been ins talled .
Don’t.know

TQac (Total Quallty Control)

[=

b.
G.
d.

Hav1ng heard the pame _
Fully understand the concept
Having been installed

Don’t kriow

JIT (Just In- T1me Productlon)

oo

Having heard the name

Fully understand the:concept
Having been installed :
Bon’t know :

TPM (Total Producthtive Méintehahce

SOoOTh

Having heard . the name

CFully understand the concept

having been installed
Don’t know :



C: Human Resources DeVelopmant (HRD)

'(1)

what dopartment/dlvlslon undertakes HRD (training and
educatlon) in your company ?

a. An 1ndependent HRD department R : { )
b. Sections under the department of pergonnel or
general affairs :
. Project teamg organ1?ed when needed

C .
d. There is no SDSCIfIC organlzatlon 1n charge of HRD

(2)

(3)

'Does your company have a corporate pmllcy of HRD 72

.TYes, ina written form - - . : . . ( )
b. Yes,; but not inma wrlften form - ‘
c. No :

How much 1mportdnce is glven to the following items for

'purposes of HRD in vour company ? Please reply from the

following choices and provide the corresponding alphabet

in parenthesis.

a. Not.impdrtant at all b. Important
c. Yery important . d. Not applicable
1;:Ch3ﬁgés'in'the technology and industrial structure

i) pevelopment of new. technologies a. b. c. d.( )

2) Relocation of employees due to
technological innovation a. b.-c. d.( )

3) Development of ability due to .
_technological innovation _ a. b, c. d.( )

' 4) Response to products changes a. b. c. d.( )
2.'Worker sathfactlon
1) Improvement of safety and hyglene a. b. ¢. d.( )

2} Improvemant of the employees
morale ' _ _ a. b c. d.( )]

. 3) Stabitization of labor-
management-relationship-' o ca. bo oe.d( )

4) Fncouragement of 1ong service _
of employees SR o a. b. c. d.{ )

T



3. Career development system
1) Better use of elderly employees - a.

2) Improvement of ‘the administrative

ablllty of management : a. .

3).Product1v1ty 1mpr0vement at

workplace ' : S a..

4)'Fxpans1on of the sk111 range of

workers . : _ : I N

. 8) Development of personnel for .
“intetrnational cummunlvailon and
business L a.

FQ&M'B: Compahy Information

Name of your company (

Your position (
Line of Bﬁsiﬁess | {
‘Main Products. o
Paid-up cépitéi '(

Aannual Sales (

Number of Employéeg {

This isithe end.--Thank:you for-your c6operation'

42—
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© LIST OF COMPANIES IN CZECHOSLOVAKIA

1. Hr.Slavomir Svida
Director. o .
KRALOYOPOSLXA STROJIRNA BRNO
KRALOVOPOSLKA MACHINE WORKS BRNO - -
Krizikova ‘68,602 00 Brno

2. Mr.Josef Burian

" General Manager

ZBROJOYKA BRNO
Lazaretni 7, 65617 Brno

‘3. Ms.Llydis Hodurova -
Nanager
HYDRONIKA
Gogolova 18,852 02 Bratislava

4. ¥r., vladimir Karel
Director _
BEZ ROZVADZACE _ :
Rybnicna 40,835 54 Bratislava -
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26th of Dec., 1991
Dear ExﬂParticipaﬁi,

Japan lnternatlonal Cooperation Agency (JICA) has conducted ils technlcai
‘cooperation with Hungary since 1989,

Especially in Lhe field of business management and productlon management
programmes, nearly 100 people from Hungary participated in the last two years.
From the 12th to the 19th of January 1992, a follow up team for the
_ bu31ness management and prodiction managemenl courses will visit your country

with the pu;pose of

(1) asklng you to what ﬂxtent the course you attended actually have 1mpact on
Your present actxvxt;es. : i _

' (2) learn:ng ahout your problems and needs in thls field so as to seek better
ways to 1mprove future JICA courses

The fo!low up survey w1]l be conducted firstly by Questiionnaire distributled
o every ex- part:c:pant of the hus:ness management and the product:on management
~courses and secondly through interview and discussions which we are now
arranging with ex-participants during our stay in your country:
e hope as many of you as Dqssiblercould attend the fo!low'up discussiqns with
N ; _ : " : S

We would apprec1ate for your cooperation if you could be good enough to
_answer the Questionnaire enclosed and to take part in the inlerview and the
d13cussnons arranged in Hungaxy Please send back the Questzonnaire to JlCA in
Tokyo (an envelope with return postage is enclosed) by Jan. 25, 1992,

SinCerely'yours,
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QUESTIONNAIRE

EX-~-PARTICIPANTS

for

Date of Submission: _

SUBJECT OF STUDY/TRAINING :

- Surname

Rirst

Niddle

HANE OF PARTICIPANT : __

- COUNTRY

YEAR O PARTICIPATION : Year

" SIGNATORE : __
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A. Gerieral Questions

1) Name of institution or company where currently emplayed{_

Address :

Telephoe number: . Fax number :

2) Home address :

3) Haye you changed your occupalion after your iraining in Japan ?
(a) Yes (b No

4) lf vour answer is yes, what is the name of your prcvzous COMpany or
: |nstntul:on 7 = :

5) What s the reason for the change of your occupation ?

N (a),lﬁcbme ~ (b) Working hours - (c) Promotion opportunity

(d) Others
B Qaéstions onfthé OccuvatiOH
6) Please descrlbe brlefly your posstlon and dUtlES in your 1nst1tutson or
company at presenl '

7) Please attach a chart of the organtzal:on o whlch you belong: and
1nd:cate your posntlon on the attached paper :



€. Bvaluation of the JICA training prograéme

8) To what extenf can you apply and make use of the knowledge acquired
during the training in vour present job 7

(a) Ali () Most () Some (d) A little (e) None
9) How can you apply and make use of this knowledge ?

(a) Daily work )] Plannihg | (¢) Generally

{d) Others

10) What knowledge can you apply and make use of in your job ?

11) bid you make any_improvemeﬁts-fn your work after you attended the
training at JICA 7

() No improvement - v.(b):YES. tﬁeré is / are iﬁbrovemenfs

If ves, what improvements did:yoﬁ make ?

(a) Gréater respénsibiiity (b) Better prospects for the future .
(c) Professional recugnftion fd) Widér inte;national contacis

{e) Others

Comment

i2) Which item (or part) of the training did you find the most beneficial and
useful 7 : ' '

— 850 —



13) If any other items were to be included in the course, what should be ?

{a) Lecture :
Subject :

(b) Case study (¢) Discussion (d) Bxercise

(¢) Visit : _
@ Industries {JLarge (] Mediwm (O] Small-

@ PRinancial Field [ Stock market {71 Trading company

‘@ Bducational Institution. - -
[ University [] Training Center [ Research Institut

@ Others

(d) Others : -

14) 1. How do vou evaluale the general orientation carried out by JICA 7

(a):Very good - (b) Good (c) Fair

2 How did you uaderstand the introduction of Japanese culture as
presented in the general orientation ?

(a) Very deeply (b} Deeply (c)Somewhat (d) Little
3 What aspect of Japanese cultare are you most interested in ?

Comment :

15} 1s the Japanese experience in economic recovery replicable in your

country ?

- (a) Yes (b)“No

-—~51—



Please explain your answer :

16) What was the reason(s) of your participation in the JICA programme ?
(a) Business communication ~ (b) Study  (¢) Practical training
. (d) ldea (e} Observation of the actual situation in a foreign country

(f) Superior’s order (@) Others :

1T To what exient did the training programe correspond to your initial
expectation 7 :

(a) Completely  (b) Highly (c) Somewhat (d).Hardiy :(e) Not at all
18) If your answer is () or (e); what is the reason for your dissatisfaction 7
(a) Level [} Too advanced {7] Too elementary
(b) Duration of:the traihiﬂg ! Too short 1 Too long_
{c) Observation [j Too mucﬁ [} Too iittle o
(d) Bxercise [} Too mucﬁ C] foo liitle
(e) Clarily
D. Improvement of the course

19) Do you have aay opinions or suggestions on the following items for the
further improvement of the course ?

(a) Pre-information on the course :




(b) Duration :

{c) Date of course :

(d) Lectures :

(e) Facilities :

() -Number of participants :

{2) Textbooks :

() Couniry report

(i) Others :

B,.Questién nn:the:Fulibw¥Up Activities

. 20) What kind of follow-up activities 0f the course do you request ?
(a) Sendiné literalure'énd technicéiliﬁfq;mation
(b} Technical consuitation
(c) Refresher training

(d) Others, . if any
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Economic Shock Therapy Endah_gers the Patients

RAGUE — A grave ¢reor is be-
ing made in Fastern Europe and
now in the former Soviet Union, one
that wilthava enormous and dles con-
sequences for millions of l_ﬁcople. lam
speaking of Lhe “shock therapy™ ap-

proach 1o economic conversion Lhat :

15 roughly similar 1o the program
staried last week in Russia,

The shock therapy, as defined by
dozens of Weslern armchair econo-
mists, calls for. a lhorouiﬁ
from a command 1o a market ccono-
my in a relatively short time, generally
two to three years, This sped up pro-
cess typicaliy involves making the cor-

rency convertible, eliminaling subsi-

dies, decontiolling prices, privalizing
industry and eliminating restrictions
on imports. These steps, i s believed,
will s¢1 the stage for future growtirands
renewal based on sound market prn-
ciples after a brief adjustment period.
Dut shock therapy is oul of touch
with reality. Tt ignores the imipact of
such an approach on the vast educat-
ed, skilled classes ol Eastern Europe.

In Czechoslovakia, where radical .

reforms have been in place for & year,
the outcame in 1991 was a 22 percent
{all in industrizl outpui, an increase
in the vaemployment 1ake from 2 to 8
pereent, an inflation rate of 58 per-
cent, a 33 percent decline in domestic
demand and 2 ‘14 percent shrinkage
in the gross domestic product.- Al-,
though these trends are ‘the cobse-
quence of 40 -ycars of Communist
mismanagement, their sudden inten-
sity resulls from shock therapy,

Mo available evidence, statistical or
anccdoal, - demonsicates that (hesa.

negative trends are reversing. Infact, 8

strong case can be made that they are
accelevating and are more the result of
shock therapy fhan of structural defi-
ciencies in lﬂe economy as a whole.”
Paland, which began shock therapy,

about six months before Crecosldvid-* '

kia, has suffered an even greater dele
ricration. The issue is ong of time, ot
intent. East European cconomisls
aprec on the need to eslablish market
economies. The question is whether it
should be done over two years or 10."

Ta pus matters in perspective, con-
sider that it has taken Britain more
than 12 years 10 make the transition
from its brand of socialism to capital-
ism, even under the spirited leader-
ship of Margaret Thalcher, The pri-
vatization started in 1978 has yet 1o
come to [ull (ruition, :

Can the democracies of Eastern
Europe be expected o 'proceed any
fastee? Can public enterprises be ex-
pected to withstand the rigors of in-
ternational competition without the

change |

By Valtr Komarek

same degree of preparation that West

Europenn institutions have enjogcd?

Shock  Iherapy “ignores -the basic
concepts of division of Tabor in an
advancéd society. Many’ people in
Caechosiovakia, Poland and
have commiitted (heis Jives to develop-
inﬁ highly specialized skills for heavy
industrics. Vast numbers of these peo-
ple-arg being asked to abandon their
{raining and experience and, withoul

an ndequate adjusiment phase, take -

part in an amorphous "market" build-
mg‘ ite¢lf vp from scraich.
n Hun, this plunge was not as
ginful as efsewhere in the former
viet bloc because its econony was

-more geared toward agriculture and

commerce: But in Czechoslovakis,

- whose_economy s oriented loward

heavy industrics, this means beginning

anew, without the mainstays such as =

capital 'goods and steel that stabilize
modern economics. The results tear at
the counntry’s social fabric,

East Buropeans nesd to draw on
their strengths in key manufacturing
sectors, such as precision instruments

" in Czechoslovakia, in order-to join .

the world economy, Major industries
—elecironics, for example —need 1o
be protected until they have been
peepared, with the help of Western

ussia,

technical aid, to compete. Govern-
ments need to make sure that their
citizens are not cast adrift. .

This appreach would give industries
{ime to slabilize, It would provide
breathing spacs for the crealion of a
bankirig system able to chanael do-
mestic savings to supporl corporate
growth based on market principles.
Tax revénues could be funneled into
infrastructure projects to build a hos-
pitable environment for invesiment,
whife creating jobs and tickling do-
mestic demand in much the same way
that public works such as building 2
highway system or putling a man on
the moon do io the West.

Despite the gross inefficiencies of

‘communism, Czechoslovak - domestic

demand was sufficient o sustain a
modicum of economic well-being in
1939, Why was it insufficient in 1997
The excessive and needless damage of
shock therapy is Yargely 1o blame.

Because of the plunge in bpyins'

power as newly freed prices rose an

the vafué of the currency fell, domestic
demand has dropped by hall in real
terms in two years. Trade, which had
been directed  toward Czechoslova-
¥ia's former Soviet bloc pariners, was
given 10 time to reorient itsell west-
ward, Mechanisms for capital invest-

ment, mainly the various ministrics,
were climinated, resulting in a decline
in Investment of more than gne- third.

Not all clements of shock therapy
are misguided. Allowing the currency
to “float” againsi- Weslern currentics
is certainly a crucial early step. But,
taken as a whole, the radical ap-
prozch largely elininates the role of
governmnenl in the economy virually
overnight. | know of no country that
could withstand such a shock.

Sheck therapy is entested beyond
the economic labaratories of Cam-
bridge, Massachusetis. Its vision of
the market has never been completely
yealized in any industriatized countey
in this century. 1t is @ means that
could bring aboul an awlul end, par-
ticvlarly when one considers ils cur-
rent application in Russia and othér
ex-Soviet republics, where conditions
are more complicaled apd seripus
than in Eastern Eiroge. .

The time is al hand to rethink
shock theerapy. We ‘should espamd
the discussions avw under way with
the West o address crnical long-
term secial implications.

The weiter. @ former depniy prime
minister af Crechoslwvakia, heads the
Forecasting Instnute of the Academy of
Sciences in Prague. He coritributed ths
comnent 10 The New York Femes.
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- REPUBLIC OF HUNGARY _
MINISTRY OF INDUSTRY AND TRADE'

The Ministry of Industry and Trade was ‘established on May 23, 1990 by the
Hungarian Parliament on the basis of the former Ministry of Industry the
scope  of which has been extended over the building industry, domestic tra-
de, consumer services and tourism. )

The Ministry of Indusiry and Trade is respbnsible for: -

- the general -guidelihes on the policies to'be“pursued in industry, home
trade and tourism, - o : '
- the structural and sectoral policies,

- the regional industrial and commercial policy including tourism and
consumer Services, . PR : X S

- the policy related to small and medium-size businesses engaged in indus-
trial and commercial activities, consumer services and tourism,

- the utilization of the R+D resources available for the purposes of
industry, home trade and tourism , = AR _

- the state-owned and state-controlled companies and businesses engaged in
industrial and commercial activities, distribution, tourism and consumer
services, a _

- the minerals and raw materials policy,

- the energy poliocy; | S : _ :

- the development of research activities in the field of energy and alter-
native energy resources,

- tourism, : : _ : .
- the industrial, commercial standards and those related to them as well as

other activities connected with.the technical infrastructure (testing,

‘control, calibration), _ _
- the following of the external economic and commercial processes,

- the following of the agricultural trade processes.

Organization

The structure Of the Ministry has been designed'to match functionai prin-
ciples, it consists of four main divisions. The total number of full-time
employees is at present around 5080.

The four main divisions (organizational blocks) are the following:

- Industrial :Policy Division
- Energy Division

- Market Policy Division

-~ Economics Division
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The Industrial Policy Division

elaborates industrial development strategy and targets, plLepaies Lecom-
mendations on decisions to be made and manages their implementation,
steers and manages R+0 activities devoted to the realization of the in-
dusirial development talgets, identiftes the conditions favourable for
the achigvment of results ‘as well as for thels utilization. Steers the
realization of the gove1nmental ptogrammes for developing economy and
resealch within the domain of industiy,

steers and manages the Ministiy's international contacts.

The Energy DlVlSlOﬂ

elaborates and effectuates enargy policy, steers the functioning of the
energy system, harmonizes the development of the extraction of eneLgy
resources as well as the national and international tasks existing in the
field of power engineeiing; steers the activities aimed at the exploia-
tion and complex utlllzatlon of minerals and raw materials.

The Malket Pollcy'01v1510n_

submits recommendations on - the ciicle and significante of factors di-
rectly influencing tutnover piocesses, participates in theitr elabora-
tion and discharges market supetvision fUﬂCtlUﬂS falllng within 1t com-
petence,

defines 1ecommendations on Legional development and d15t11but10n of in-
dustrial production, commercial: and servicing capacities, tourism as well
as tools and means to be applied.

The: Economics Division

scrutinizes and analyzes bu51ness sctivities under the Ministry's super-
vision and the efficiency of iules and regulators applied; defines te-
commendations on the contexts of economic and financial 1egulatois,
participates in defining and controlling the goverrmmental pirivatization
pLogLamme as well as elaborating and implementing the measuires to be,

‘taken in order.to attiact foreign working capital. Elaborates recommenda-

tions on privatization of industiial, commercial and touristic public
enterprises and participates in the dec1s1on making through the Boaird of

the State Property Agency ,
participates in the goveirment's activities devoted to updatlng the oL-

ganizational forms of state owneiship.

Budapest, 1991
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