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PECC HRD Task Force
HLM-HRD Questionnaire
(revised draft)

SECTION 1: Company Profile
1i-1  Name of Company:

1-2 in what year was this company established?

1-3 How many:
1-3-1 full-time employees do you employ?
1-3-2 part-time employees?
1-3-3 expatriate employees?

1-4 Primary reason the parent company established this affiliate
‘(please check the appropriate answer or answers)

(a) low labor costs
. (b) favorable government incentives (e.g., pioneer status, export abatement)
__ {c) develop the local market ‘
—___ (d) presence of competitors

(e) procure raw materials and/or parts

____{f) restrictions on imports to the U.S. or Europe
______(g) response to anticipated restrictions on imports to the U. S or Europe
___ (nh) other (please specify):

1-5 What percentage of the paid-in capital is contributed by the parent company:
Yo _

1-6 What are the primary products produced by your company?

1-7 What percentage of your parts and components are procured locally? Yo

1-8 Do you have plans to upgrade your manutfacturing teehnotogy or products
within the next five years?
Yes

No

SECTION 2: Recruitment and Selection



2-1

Through what channels do you recruit the following categories of

employees? (check the boxes that apply for each category of worker):

(a)

(b)

(c)

(d)

(e)

(f)

(9}

()| )

Manager/Administrator

Professional Staff

Clerical

Engineer/Technician

Sales Personnel

Skilled Line Worker

Unskilled Line Worker

Service

Others

Note: (a) = school; (b) = public employment agency; (¢) = newspaper; (d) =
= employment

pamphlet/notice; (g) = private employment agency; (h) = introduction by business

friend/acquaintance; (e) company staff recommendation; (f)
partner; (i} - other {please specify)

2-2 Hiring decisions in this company are based primatily on (

number):

1

Personality fit be-
tween the company
and the person hired

3

A combination of personality fit
and job-relevant skills,
knowledge and abilities

5

please circle one

Job-relevant skills,
knowledge and

abilities

2-3 What percentage of yoljr employees wouid you estimate have a degree from a

toreign college or university? __

Yo

2-4 Please check the box indicating the average educational level for each
category of full-time employees:

Pri Y i Voca- | ...
0-5 | School | 7-8 JHugﬁr 1011 | sciol | tonal | College
y's_ | dipoma | Y™ | diploma | ¥ | diploma | diploma | 9egree

ManagerAdministrator

Protessionat Stafl

Clerical

Engineer/Technician

Sales Personnel

Skilled Line Worker -

Unskilled Line Worker

Others

2-6 Which of the following government regulations influence your employment
decision (please check and indicate the regulation that applies):

(a) tax incen_tives {e.g., hiring, training):
(b) quotas (e.g., ethnic, sexual preferences):

(c) restrictions on foreign professional licenses {e.g., lawyers, accountants,

ete.)

B R




2-7 Do you feel that the educational system adequately prepares the following
categories of employees (check the box 1 - 5 that applies to your company:

1

2

3

4

5.

Employee's skills
not adequate for
their iob

Adequate with
some training by -

 QuUr company

Excellent
quality workforce

Managers

Professional Staff

Technical Staff
(e.9., engineers)

Skilled Worker

Unskilled Worker

SECTICN 3: Training and Education

3-1 In terms of training at this company (circle one number):

1

Employees are not
expected to enter
the firm with all of the
skills necessary to
perform their job, but
are trained after they
are hired

2

3

Employees are expect-
ed to have some of the
skills nacessary to per-
form thelr job and are
encouraged to get the
skills they negd

4

5

Employces:are ex-
pected to enter the
firm with all the skills

"~ necessary to perform

iheir job

3-2 What are your main methods for training the following categories of workers?
{check as many methods as applicable, rank ordering them 1, 2, 3, etc.)

(a)i{b)} (c)

(d)

(e)

(f)

(g)1(h)

Manager/Administrator

Professional Staff

Clerical

Engineer/Techpician

Sales Personnel

Skilled Line Worker

Unskilled Line Worker

Others

Note: {a) = In-house training; (b) = outside seminar, lecture; (¢} overseas scholar-
ship; (d) = domestic scholarship; (e) job rotation; {f) = on the job training (OJT); (g}
= training at parent company; (h) = other (please specify):
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3-3 Have you sent employees to any of the following training programs:

YES -

NO

Not aWaré of
this program

Japan international Cooperation Agency (JICA)

Association for Overseas Training Schotarship (AOTS)

Pacific Resource Exchange Center (PREX)

Japan liternational Training Corporation (JITCO)

Asian Institute of Management {AIM)

Asian Institute of Technology (AIT)

Other overseas training center (please specify):

Local training center {please specify):

3-4 Do you dispatch experis or donate mohey to support a local educational or

vocational institute?

Yes (name of institute):

No

3-5 Do you dispatch experts to your local suppliers?

Yes:
No

3-6 Do you have an internship program for students?

Yes:
No

3-7 Category of employees for which training needs most felt (éheck the box 1 - 5
that applies to your company}):

1
No Need

5

Top Management

High Need

Middle Manager

Administrative Staff

Professional Staff

Cierical

Engineer/Technician

Sales Personnel

Skilled Line Worker

Unskilled Line Worker

Others
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3-8 Please answer the following questions for each of the categories of employees

at your company:

Top 3
Managers

Other
Managers

Technical
staft

Non-exempt
Salaried
Employees

Hourly
Employees

3-8-1. The typical employee re-
ceived how many hours of training
during the past 12 months

3-7-2 The typical new hire re-
ceived how many hours of training
during the past 12 months

3-9 ln' which of the foliowing areas do you provide training: (check as many as
applies, rank ordering them 1, 2, 3, etc.):

(a) operational management {e.g., management policy, management plan,

etc.)

(b) labor-management refations (i.e., industrial relations)
{c) total quality control (e.g., statistical quality control, QC circles, etc.)
__(d) professional development (e.g., accounting, machine operations, etc.)

{e) other (p_lease specify):

3-10 What problems or constraints do you encounter in your education and

training programs?

____ (a) some staff cannot participate due to heavy work load
__ (b) employees are not motivated to improve themselves
__{c) lack of top management support for training and education
__{d) budgetary constraints
___{e) difficult to recruit lecturers/instructors
__{f) difficult to develop training materials

(g} other (please specily):

3-11- How would you rate the ability of your local employees in the following

areas?

1

5

Low

High
ability

3-11-1 Line workers are able 1o
operate-their machines.

ability

3-11-2 Local managers can
supervise and manage production.

3-11-3 Local technical staff ¢can
maintain machinery and modify it.
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3-12 How similar is the training' and edu'cation program at your company
compared to your parent company? (circle the number that applies to you)

1 2 3 4 5
Not at all simifar - Exactly the same

SECTION 4: Appraisal and Reward System

4-1 How important are the following items in your appraisal of employees (p!ease
use the following scale in providing your answer):

1 2 3 4 : 5
Not very important  Somewhat imponaht ' Very important

1 ] 2 | 3 | 4 5

4-1-1 To assess training needs

4-1-2 To improve current performance
4-1-3 To review past performance

4-1-4 To assess future potential

4-1-5 To assist career planning decisions
4-1-6 To set performance objectives -
4-1-7 To assess salary increase

4-2 The compensation system at this affiliate focuses primarily on:

1 2 3 4 5
Short-term job A combination of shori- The employee's long-
performance _ term job performance & term contribution to

the employee's long- the company
term contribution to the
company

4-3 Please use the scale below to answer the following questions about
employees at your company:

1 2 3 4 b

Strongly disagree Somewhat agree Strongly agree

1] 2 [ 31415

4-3-1 At this company, employment is
almost guaranteed

4-3-2 This company expects employees to
acquire multi-functional skills
4-3-3 This company has a detailed job
classification system
4-3-4 This company has a seniority-based
wage system
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4-4 Overall, how would you rate the productivity of employees in your company
compared with your parent company?

1 2 3 4 5
Much lower Aboul the same Much higher

SECTION 5: Career Planning
5-1 The staffing processes of this affiliate focus on (please circle one number):

1 2 3 4 5
Filing vacancies by A combination of filling Filing vacancies by
prormotion from within vacancies through inter- ing from the external
the tirm nal promotion and exter- . labor market
nal hiring

5-2 Are employees periodically rotated among jobs to expose them to different
aspects of the company's operations?

Yes; 5-2-1 How often? ' (e.g., 6 months, 2 years, efc.}
No |

5-3. Is.there a systematic program for assigning and reassigning employees:

1 2 3
Rarely Reassigned Regularly
re-assigned when needed re-assigned

Administration Section

Operations Section (production,
transpon, etc.)

Sales & Marketing Section
Design & Engineering Section

5-4 Reason for re-assignment:

(a) (b) | (c) (d)

Administration Section

Operations Section (productio n,
transport, etc.)

Sales & Marketing Section
Design & Engineering Section

Note: () = according to aptitude of the employee; (b) to enhance experience or
ability; (c) to cope with change in amount or quality of work; {d} according to
employee's request
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SECTION 6: Staffing

6-1 How long, on average, do expatriate managers stay

at this cbmpany?

6-2 How would vou evaluate the visa regulations for the following categories of

employees from the parent company (i.e., expatriates)?

1

2

5

Satistactory

Too
Restrictive

6-2-1 Managers

§-2-2 Professional Staff

6-2-3 Technical Staff

6-2-4_ Others

6-3 Ple'ase' answer the following questions about staffing at each level in your
company. Please put a check {or a number when there is more than one person) in
the appropriate box for each position listed below:

Paren .

Local arent 3rd Country | This position
Gompany gy .

Manager Manager Nationai(s) | does not exist

President/Managing Direclor

Head of plant

Head of Purchasing and
Procurement

Head of Production

Head of Markeling

Head of Sales

Headof R& D

Head of Technology

Head of Personnel/HRM

Head of General Affairs/
Administration

Controller/Financial Officer

Other {please specily):

6-4 How long do you think it will take for local managefs to repl_acé the expatriate
managers in the above positions? (please check the appropriate box below)

1 year less than 5 years

5 - 10 years

more than 10 yeérs
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6-5 From your observation, how often do you think expatriates:

Daily Weekly | Monthly | VYearly | Never

Have face-to-face communi-
cations with. local managers?
Have face-to-face communi-
cations with supervisors? -
Have face-to-face communi-
cations with line workers?
Provide formal training for
local employees?

Socialize with local
employees outside the office?

SECTION 7: HRD and Company Performance
7-1 What is your total sales volume? (approximately):

7-2 How would you evaluate the profitability of your operations the last five years?

1 2 3 4 5
Much less than pro- As e:x'pected in our bu- Greatly exceeded
jected in our busi- : siness plan our business plan
ness plan

7-3 In you company, what was the approximate average length of tenure, turnover
rates, age and absenteeism in 1992 for each class of fuil-time local employees
~ listed below:

Total

7-2-1 Average length of
employee tenure (years)
7-2-2 Average Annual
employee turnover rate (%)
7-2-3 Average employee
age {years)

7-2-4 Number of female
employees (or %)

7-2-5 Absenteeism Rate
(%)

revised 6/93
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