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MINUTES OF THE MEETING
_ ON
THE TECHNICAL COOPERATION
FOR
THE CENTRAL FORESTRY DEVELOPMENT TRAINING CENTRE PROJECT

The Japanese Preliminary Study Team, headed by Mr. Hiroji
Okabe, Senior Forest Officer, Forestry Agency, Ministry of
Agriculture, Forestry and Fisheries (hereinafter referred to as
“the Team"). was dispatched to Burma by Japan International
Cooperation  Agency (hereinafter referred to as "JICA"), - from
March 14 to March 24, 1988 for the purpose of making'a study on
technical cooperation for the Central Forestry Development

Training Centre Project (hereinafter referred to as "the
Project"}.

. The Team had a series of discussions on the Project with the
officials concerned of the Government of the Socialist Republic
of the Union of Burma headed by U Ba Thwin, Director,
Administration . Division, Forest Department, Ministry of
Agriculture and Forests.

As a result of the discussions, both sides reconfirmed that
the training courses at the Central Forestry Development Training
Centre (hereinafter referred to as "CFDTC") should be carried out
in accordance with the training schedule, as shown in Annex 1,
and agreed to recommend to their respective authorities concerned
that the major* points of understanding reached between them
concerning the Framework of the Project, as shown in Annex 11,
should be examined towards the realization of the Project.

Rangoon, March 21, 1988,

N s

Mr. Hircji Okabe : U Ba Thwin
Team Leader, Director,

Preliminary Study Team, Administration Division,
Japan International for Director General,
Cooperation Agency. Forest Department,

Ministry of Agriculture
and Forests.




Annex I

Training Schedule

Course No. No. of Eligiblo Trainees o | Fab [ Mar [ Apr [ May { dun [ Jul | Aug | Sep [ Ot | Mav | Bee | TOTAL
Course Nama
A-1 80 1 50 50
§ Bagic Forast OfTicer .
5
3 |A—2 3,007 50 50 100
g Advenced Forest Officer
oo
o
o PA—3 5,396 160 100 200
Forestry Induction -
B—1 3.007 | 50 50 100
Plantation Techniques
=2 B—2 3,007 30 30 €0
—-; Nursery Practices
E-i .
2 B-3 2249 | 30 30 50
E Forest Protection
L= -
L o
. v |B—4 2,249
o 5 2 30_ 30 50
O | Fovest Ronds :
)
8 |B-5 3,007 9 9 <0
“ | Forestry Machinary
B—8 2,249
Forestry Extension & 20 5 109
Utilization
B—7 114
Forest Resource 15 i5 30
Adminialmtionr. - -
3 |.aiCl
glz2R Forestry for Local Community.
8 | 53] Devel 120
2 & 3| Development 30 a0 30 30
b )
2 . . e -
A
=1 g 1Dy
213 l\.ro Foreatry % % % % 120
518128 [ - - [~
~l=
= | g 1b-2 30 30 60
& | Dendro-Energy Production - "
Maximum Ne. of Trainees M3 7190 | L0 1130 [ 130 | 143 | 160 | 160 | 130 | 18¢ ] 180 | is0 1,100
R/



Annex I1I

Framework of the Project

Objective of the Project

The Project s designed to extend technical guidance
and advice - to Burmase counterparts in planning,
Implementation and evaluation of the foerestry training
activities at CFDTC for the purpose of developing personnel
necessary for the promotion of afforestation with a view to
contributing to the development of forestry in Burma.

Organization

(1) Responsible organization
Forest Department, Ministry of Agriculture and Forests

(2) Executing body
CFDTC
Term of technical cooperation

Five (5) years

Project site

CFDTC- and the Practice Forest

Subjects of the téchnical cooperation

(1) Silviculture

{2} Nursery

(3} Forest Protection

(4) Forest Management

{(8) Forest Road

(6) Forestry Machinery




6. Coverage of technical cooperation

The Project covers the following training course:
(1) Inservice Training Courses

Special Courses
1} Plantation Techniques
2} Nursery Practice
3) Forest Protection
4} Forest Road
9) Forestry Machinery

(2) Public Training Courses

Regular'Courée :
1) Forestry for Local Community Development

Special Course
1) Agro-forestry

7. Method of technical cooperation

(1) To give guidance and advice 1in preparation of
curriculum, lectures, field practice plan, ‘teaching
materials, textbooks and examinations and in evaluation
of training effects.

(2) To train Burmese counterparts on forestry techniques
through lectures and practiges.

8. Measures to‘be taken by the Japanese side

(1) Dispatch of Japanese Experts for training
instruction in the fields of:

1) Training Method,

2) Silviculture,

3) Nursery,

4) Forest Management and Forest Protection,
5) Forest Road and Forest Machinery,

and dispatch of one Coodinator,

Note: 1. Team Leader will serve concurrently as an
expert in one of the fields mentioned above.
2. Short-term experts will he dispatched when

necessity arises for smaoth implementation
of the Porject,.

5



(2)

(3)

Provision of Machinery and Equipment

Equipment, machinery and tools necessary for
technical guidance and training

Teaching materials including audio~visual aids
Books and other necessary printed matters

Vehicles

Other necessary equipment, machinery, materials
and their spare parts

Concerning the items of the equipment and
vehicles mentioned in the = MINUTES OF
DISCUSSIONS CONCERNING THE PROGCUREMENT OF
EQUIPMENT AND VEHICLES OF THE PROJECT FOQR THE
CENTRAL FORESTRY DEVELOPMENT TRAINING CENTRE
dated March 8, 1988, both sides agreed that
these 1tems are necessary for successful
implementation of the Project

Accepténce of Burmese counterpart personnel for
training In Japan.

8. Measures tao be taken by the Burmese side

7"

(1)

(2}

(3)

Provision of lands for

1} CFDTC
2) Practice Forest

Provision of buildings and facgilities

Note:

All

1) Administration and training building

2) Dormitory

3) Workshop

4) Nursery and related facilities

5) -5taff quarter

6) Gugsthouse

7) Warehouse

g) Gate house

9) Administration house for Practice Forest

Bulldings and facilities mentioned above 1)} to

4) are under c¢onstruction at Hmawbi,
according to the Notes exchanged on July 7,
1987.

ocation of counterparts and staff

1) Project Manager

2] Deputy Project Manager

3) Lecturers : :

4) Field Practice Instructors

5) Clerical and Service Employees

6) Operators, Drivers and Labourers.
7) Other necessary supporting staff



(4) Allocation of local budjet

To allocate expenses necessary for the
implementation of the Project.

10. Establishment of Joint Committee

FDI‘

smooth implementation of the Project, a Joint

Committee shall be established as follows:

(1) Chairman
Director-General, Forest Department

{2) Burmese side

Project Manager (Director, Training Division,
Forest Department)

Director, Planning and Statistics Division,
Forest Department .

Director, Administration Division,

Forest Departemnt

Director, Operation Division, Forest Department
Director, Burma Forestry School

Director, Forest Research Institute

Representative of Planning and Statistics

Department, Ministry of Agriculture and Forests
Representative of Timber Corporation
Deputy Project Manager (Secretary)

(3) Japanese side

Note:

Team Leader

Expert(s) nominated by the Team Leader
Coordinator .
Resident Representative of JICA to Burma

Personnel concerned to be dispatched by JICA, if
necessary

1) Until the reorganization of the Farest
Department is finalized, Director of Planning
and Statistics Division, Forest Department,
will be assigned as the Project Manager.

2) Official(s) of the Embassy of Japan may
attend the Joint Committee as observer(s}.
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RECORD OF DISCUSS1ONS
BETWEEN THE JAPANESE IKPLEMENTATION QUR?EY TEAH
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNIOX OF MYANHAR
ON TECHNICAL COOPERATION FOR
THE CENTRAL PORESTRY DEVELOPHENT TRAINING CEXTER PROJECT

The Japanese Iapleﬁentation Survey Tean (hereinafter referred to as "the
Tear™) organized by the Japén International Cooperation Agency (hereinafter
referred to as "JICA”) and headed by Mr. Hasaru TAXAGI, Birector, Policy Plan-
ning Division, Administration Department, Forestry Ageocy, Ministry of
Agriculture, Forestry and Fisheries, visited the Union of Hyanmar from Harch
15 to March 24, 1990 for the purpose. of working out the details of the techni-
cal cooperation program for the central Foresiry Development Center Project in

the linicn of dyanmar {(herein after referred to as "the Project™).

During its stay in the Union of Hyanmar, the Tean exchanged views and had
a series of discussions sith the Myanear authorities coucerned im respect of
the desirable =measures to be taken by both Governments Tfor suwccessful izm-

plerentation of the Project.

ds a result of the discussions, both parties agreed to recomsend to their

respective Governmests the wmatters referred to in the docunent attached

Yapgon, march 23, 1530

e folve

Ar. Kasaru TAXAGI ¥in

Leader, Director General,
Implenentation Survey Tean, Forestry Department,
Japan International Cooperation Hinistry of Agriculture
Agency, Japan. and Forests, the Unilon

of Hyanmar-.



II.

THE ATTAGHED DOCURENT

COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of Japan and the Government of the Union of Hyanmar

will cooperate with each other in implementing the Project based on Haster
Plan in I of the Annex.

HEASURES TO BE TAKEX THE GOVERNHENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the

Governzent of Japan will take, at its own expense, the following measures

through JICA aceording to the norwal procedures under Lhe Colowbo Plan

Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS

(1)

()

The Governament of Japan will provide services of the Japansse experls
listed in II of the Annex.

The Japanese experts referred to ir (1) above and their faailies w®ill
be granted ir the Union of Myanmar the privileges, . exemptions and
benefits no less favorable than those accorded to experts of third

countries working in the Union of Myanmar.

Z. PROVISION OF THE EQUIPHENT

(1)

(3)

The Government of Japan will provide machinery, equiprent and
paterials (hereinafter referred to as "the Equipment”™) as listed in
I11 of Annex.

The Equipment will become the property of the Government of the Union
of Myapmar upon being delivered c.i.f. to the Hyanmér authorities con-
cerned at the ports and/or airports of disembarkation, and will be
utilized exclusively for implementation of the Project in consultation
with the Japanese experts referred to in II of Annex.

3. TRAINING OF MYAKMAR COURTERPART PERSONREL IN JAPAN

(1

The Government of Japan will train the Hyanmar counterpart personnel

nSS

in Japaa.



(2)

The Government of the Union of Myanwar will take necessary measures Lo
ensure that the knouledge and experience acquired by the Myanmar per-

somnel from techaical training in Japan will be utilized effectively
for implementation of the Project.

111 KEASURES TO BE TAKEN BY THE GOVERNNENT OF THE UNION OF MYANHAR

In accordance with the laws aod regulations in force in the Union of

‘Hyangar, the Governwent of the Union of Nyanwar will take, at its own
expense, the following measures.

1. SERVICES OF MYANKAR COUNTERPART AND ADMINISTRATIVE PERSONNEL

(1)

(2)

The Government of the Urion of Myansar will secure services of Hyanmar
counterpart and administrative personnel as listed in 1V of the Annex.
The Government of the Union of Hyanmar will allocate the necessary
nueber of suitably qualified personnel corresponding to each Japanese
expert to be dispatched by the Government of Japan as specified in II
of Annex for the effective and successful transfer of technology under
the Project.

2. PROVISION OF LAND, BUILDING AKD INCIDENTAL FACILITIES

The Governrent of the Union of Myammar will provide land, buildings and

facilitles as listed in V of the Anpex.

3. SUPPLY AND REPLACEMENT OF EQUIPMENT AND HACHINERY

(1}

(2)

(3)

The Governaent of the Unien of MHyammar will supply and/or replace
equipmaent, wmachinery, Iipstruments, vehicles, tools, spare parts and
any other materials which are necessary for implementation of the
Project except for the Equipment referred to in II-2 above..

The Government of the Union of Myanmar will bear the expenses
necessary for the transportation of the Equipment referred to in II-2
above within the Union of Hyammar, as well as for the installation,
operation and maintenance thereof.

The Government of the lUnion of ¥yapmar will bear the custom duties,

internal taxes and any other charges imposed on the Equipment referred

(g

to in II-Z above in the Union of Myanmar.

- 39—



4. TRANSPORTATION AND ACCOMHODATION FOR OFFICIAL TRAVEL

The Government of the Union of Hyanmar will bear the expenses necessary
for the transportation facilities and accommodalion for the official

travel of the Japanese experts within the Union of Hyanmar

9. ALL RUNNING EXPENSES

Iv.

The Government of the Union of Hyanamar will meet all tunning expenses

necessary for ioplesentation of the_Project.
ADHINISTRATION OF THE PROJECT

The Director Geperal of Forest Department (bereinafter referred to the
Forest Department as "FD"), Ministry of Agriculture and Forests nill bear

overall responsibility for implementation of the Project.

The Director for Trainingz of FI, Hinistry of Agriculture and Forests, as

the Project Director, will be responsible for admsinistrative and

managerial matters of the Project.

. The Head of the Central Forestry Development Training Center (hereinafter

referred to as "CFDTS™), as the Deputy Project Director, will be respon-

sible for the operation of the Project.

. The Japanese Team Leader will provide necessary recommendation and advice

on technical and administrative matters concerning isplementation of the

Project to the Project Director and the Deputy Project Birector.

. The Japanese Ezperts will give necessary techpical guidance and advice to

the HNyansmar counterpart personnel on matiers pertaining to implexentation
of the Project.

For the effective and successful implementation of the Preoject, a Jeoint

Committee will be established with the fuactioen and composition as

referred to in V1 of Annex.



V. CLAINS AGAINST JAPANESE EXPERTS

The Government of the Union of Hyanmar undertakes to bear claims, if
any arises, against the Japanese experts engaged in the Pfoject resulting
fron, occurr%ng in the course of, or otherwise comnected with the dis-
charge of their official functions in the Union of Kyanmar except fdr
those arising from the willful =misconduct or gross negligence of the
Japanese Experts.

VI.HUTUAL CONSULTATION

There will be nutual copsultation between the two Governments on any

major Issues arising froz, or in conpection with this Attached Document.
VI{ TERH OF COOPERATION

The duration of the technical cooperation for the Project under this
dttached Docusent will be five (5) vears from August 1, 1980.



ANNEX
I.  HASTER PLAN

1. Objectives of the Project
The objective of the Project 1is to strengthen the ability of
forestry trainipng through its training programs at CFDTC, and thus
contributing to the dévelopnent of forestry in the lnion of Myanmar.

2. Activities of the Project
Among from all the training courses at CFDTC, the Project #1ll cover

the following courses

(1} Inservice Training Courses
1) Plantation Technique
2} Nursery Practice
3} Forest Protection
4} Forest Road
5) Forest Machinery

(2) Public Traiming Courses

1} Forestry for Local Community Development

2) Agro-forestyry



I1. JAPANESE EXPERTS
1. Tean Leader
2. Experts for training instruction in the fields
{1) Training Hethod
{2) Silviculture and Rursery
(3} Porest Hanagesent and Forest Protection
(4) Forest Road and Forest machinery

3. liaison Officer

Note: Short-term experts will be dispatched vhen necessity arises; for the

snookth implementation of the Project.

111, LIST OF THE EQUIPAENT

1. Equipment, mpachinery and tools necessary for techmical guidance zad

training
2. Teaching materials incleding audio-visual aids
3. Books and other necessary printed matters
4. Vehicles

5. Other necessary equipment, machinery, wmaterials and their spare parts.

v
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IV. LIST OF HYANMAR COUNTERPART AND ADMINISTRATIVE PERSONNEL
1. Project Director
2. Deputy Project Director

3. Counterpart personnel in the fields
(1) Training Kethod
(2) Silviculture
(3) Nursery
(4) Forest Protection
{5) Forest Manageaent
(6) Forest Road
(7) Forest Machinery

4. Administrative personnel
(1) Clerical and service employees
{2) Drivers and Laborers

(3) Other necessary supporting staff

V. LIST OF LAND, BUILDING AND FACILITIES

1. Land for
(1) CFDTC
{2) Training Forest

2. Building and facilities
(1) Administration and training building
(2) Dormitory
{3) Workshop
(1) Nursery and related facililies
(5) Staff quarters
{B) Guesthouse
(7) Warehouse
(8) Gatehouse
(9) Administration house for training forest



VI. THE JOINT COMMITTEE

1. Functions

The Joint Conmittee will meet at least once a year and whepever
necessity arises, and work:

(1) To fornulate the Annual Work Plan of the Project in line with the
Tentative Schedule of Implementation formulated under the framevork
of this Record of Discussions;

(2) To review the overall progress of the Project as well as the

achieverents of the above-mentioned Annual ¥ork Plan;

(3) To review and exchange views on major issues arising from or in

connection with the Project.

2. Composition

(1) Chairman Director General of FD, Hinistry of Apriculture and

Forests

{2) Hembers

{a) Hyanmar side

1)
2)
3}
4)
5)
6)
1)

8)
9)

Project Director; Director for Training, FD

Director, Planning and Statistics Division, FD

Director, Administration Bivision, FD

Director; Dperatior Divisiom, FD

Director, Budjet and accountant Division, FD

Director, Forest Research Institute, FD

Representative of Planning and Statistics Department, Ministry
of Agriculture and Forests

Representative of Hyanmar Timber Enterprise

Deputy Project Director, Head of the CFDTC

{b) Japanese side

1)
2)

3)

4)

Tear Leader

Expert(s) appointed by Team Leader
Liaison Officer

Resident Representative of JICA in Myanmar



5) Personnel concerned to be dispatched by JICA, if necessary

Note: Official(s) of the Ewbassy of Japan may attend the Joint

. Committee as observer{s).
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TENTATIVE SCHEDULE OF IMPLEMENTATION
ON THE TECHNICAL COOPERATION

FOR
THE CENTRAL FORESTRY DEVELOPMENT TRAINING CENTRE PROJECT
IN

THE UNION OF MYANMAR

The Japanese Implementation Survey Team and the. Myvanmar
authorities concerned have Jjointly formulated the Tentative
Schedule of Implementation of the Project as attached herata.

These have been formulated in connection with the Attached
Document of the Record of Discussions signed between the Japanese
Implementation Survey Team and the Myanamr authorities -concernsed
for the Project, on the condition that the necessary budget will
be allocated +for implementation of the Project and that the
schedule is subject to change within the frameworX of the ERacord
of Discussions when necessity arises in the course of tihe
implementation of the Project.

Yangon, March 253, 1930

|
ool %Qg(

Mr. Masaru Takagi U Ba Thwin

Leader, " Director General,
Implementation Survey Team, Forestry Department,
Japan International Cooperation Ministry of Agriculture
Agency, Japan. and Forests, The Union

of Myanmar.



TENTATIVE SCHEDULE OF IMPLEMENTATION

I. Annual Program

Year
Item
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Among from all the training

courses at CFDTC, the Project

will cover the following courses

1. Inservice Training Courses
{1) Plantation Technigue
(2) Nursery Practice
(3) Forest Protection
(4) Forest Road

(5) Forest Machinery

2. Public Training Courses

(1) Forestry for Local
Community Development

{2) Agro-forestry
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