HAE NVWCILARAERMARUSE -HR S 0S5 A

RS ABHERERTR, NMFERIRAZ LABEO N, VY -2 REAKD S OETHEN
g, REBEHTEREBNIONDIIINCT o1, LML, RV 225G RNAE
oA —A Y PEROER - MRCEENEIN. DV CEIREABRBBCHRET
ZEBREEITFELED » ko BBEMHOMARKRBRE A —h—~DHicHFah, B
CHHBREA A~ RKRBAEMMAOT7 7 223 W1, ¥, BROMVWS BH5
HA=H—~ORMBEBRETCHIRBR S - -RLTH. FEOMBOLDEHHO
BARBYKEENE DT, EoR, MANAOLDHBAOHRLCLHERERALLD
Lhs AVCBLARARSDVTOMBARBENRE T, BHNARNOHEYHE TS AERR
AERAI ST, CHARAFRIOBNILBEIT I,

S5 LERRTF, B0 X3HBENCRBRNS S LOWRL 6 154E. ik
Ew IV EROMRIBFICHNT AR SHEE2HBL T4 Y EVRERBSMER SN,

ZO%, 863E. BOI»oRAMBOBRITKR N ONENS > LOERIC, 7491
VEBRADLBTEL A~ A~ (HEREMBOMHER I 2 I 55— HO
SR ASRHAL > CPHILTOY (The Phitippine Toy and Novelty Manufacturers
Association, Inc,) ZWIL 7,

Il RV HAGRERENR LT LHARBR

M ¢ 2 ARAREICHELCBARBCERE (., MBERER, DIEROTHOPT
BHFERAINTW S,
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£~ @%ﬁ&ﬁﬂﬁﬁmmmmm¢5a%ﬁ%%%%ﬁ@®7mﬁﬁA

(1) HRE10» R

PHILTOYHMWCBARAFAUREREZRO I T FPMERERA L STH,
BB U R REE L U THEER 04 T (A long tern development
arogram for the toy industry) Z3]ML 7o

G ECR. TEEEORBEBE LT, BRFFOFBEE BV O REROEE RN
AL VB AR RE L TEAREL & GREXRCNTIRNOXBEERRE L

bl o 1oZ2RBLTOVD,

1} FEAHRES (Basic Strategy)

HABBTRASES > ZUFORBEHRELTHY, BRIBOEEKL L TRHE
DERMECHSPHILTOYAMEL TV, BRIBICEVTRESIN TV S ELT
RRROBEYTHE (MO HAHAERNERIDS) o

) ~UF4 050 MEHomE

BESS LRI 2 EFoibicid. BRESYORMO b &L cEMtxhiz b —
v FasS hERS LT COBERS B, TOEFEH T, NMY C (National
Menpower Youlh Council) WBOVWTPHILTOYRS v 7% EHEL LT®RD L —Z
v Iusy s LERERT b,

LAV A - RTINS (basic skills training )

LUV B BeRETE LM (skitls wpgrading)

LARILC ¢ ZR—rS—s3f ¥ —MREEATE (development of supervisory skills)
i L~ D : eiEEisE (trainer’ s program)

[TCR .
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b)) R OBFHI o BT Y A OBFZE BT HE Ak

WHFY A VOMKMBEBILODVTEPDDCP (Product Development and Design
center of the Philippines ) DWEEEH > TWVEMN, ZOBWEL MBI HKITT S0,
gESi E L TRDBHHOBALRET 5,

it PDDCPIBIIAIREMEFY A yOPRNEARIG L. BT 25095 CRIEIEHE
Xk ABMNERT S,
3 PDDCPHIKEBWIREFY I viHET s AMoBEHom EER 2,

o) HHERRe YT L THBROEE

74 VEVEBORMTURELZHTITOAMBO o741 VIRETHB, &
hhiy, NI ESHELOES, bIURHOARKITIOBRILBNWT, x5 T4 7
HT74 Y OERIBMBIUBRRI v AEEEETHE, COHMIHE-> T, TWAE
BOREETHRTET—rF 4 v /7HBEPHILTOYRBOLLHRET 5. R
ODEEBHERROFEO TH D,

. FEHEoYBATE

L. = FavIEE

L oy ) U SR BA-H-ORERHAPEREAKEEE-S L. ThoOH
WravHLo— FIGREELTVE2 YA+ —FOoRIRIT 5,

I, 740 EvE-SVTOERTERPERTEF » v -VOHM: HRA-A—
ﬁU*F&%AKﬁE?&%o%of\ﬁﬂwﬁ—b%“m74UEV®ﬁE§¥ﬁ
%ﬁ?%éﬁ?*xﬂwb+—&®%ﬁ%ﬁtﬁ6:&ﬁ*b6nfméo

9 E4LIRWR (Enhanced Starategy)

S DU I AW O R LIS B, BUROBORRE « BIEEN I L0 5 RTHH
DTE S BEIH S EFRAPTER R > &3, ARBBLTREIN TV L LD
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HEEROMD TH Y h‘d”n{)ﬂi{lﬁ‘\ Eﬁﬂffl}‘@*ﬁrﬁﬂ\bﬂﬂbﬁ*ﬂ&f\%c‘:L"Clné (%
W < B A bR SR AR }GD?:\) 0 '

D BIBEE e~ 54 v @B

RE M OW A EB TP H I LT O YWY 5o REERHE - HQHARME 5
5 TRINEAR < — 7 5 4 ¥ 7 BRI H U, BRI BV TRBIFOBE
B I & B EBETRE LTV 3, Co

L.

b #HEOSERL

AR I 0D BB /ML $%ﬁﬁﬁ;@¢ménrhmuﬁﬁﬂyf
LUEEIRTOT LY E#«ﬁmm%kéeramﬁMﬂ(7y7917 i
7 Py V-:’-\ 7,7 X%‘Y ¢ﬁ§ﬁ ﬁ . "5’ —/\' Efk%ﬂg%) @gﬂﬁzg%lﬂVEuT@f%o

NYF4 057 P ERORE PHILTOY?&%%%%L%&%%E?a‘
5 LD, H5VEARLESEERHY 4*171:-'\03%%"’5!1@@}&0)\&%&31;
B, T, BEBKE BUOTE, AR, &l V21 AT P —i’—/ R
. BLXOmEOTFYA /%I»ﬁﬂ?%E‘Eﬁrﬂ)ikﬁi»ﬁ%kﬂ%%%ﬁ‘&j350.

PDDCPBYFHATYA L HMONEMRHRL: PDDCPOH-TVA

mnﬁﬁﬁﬂéﬁﬁﬁ%mﬁ%ét Bt ¥ — bﬂn%%%ﬁ%ﬁimhﬁ&éx
IBBEEBR S, |

ERE & BETEO RIEA ; -PHILTOY%ﬁUng%QM$%®§$_
THETRBBEBATZ, ChoEKOBAYRBAZRS b, PHILTOY@K

O HEHZIT ),

- BHMHEHRICH L, ﬁﬁmiﬁégﬁ@?ﬂiﬁé%0)@'%5?&1%%]%[.!3‘&.5@- _
- PR =—24 (seal of good quality) $IEEHAL, WA — 7 HHE
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Al g SIS T OBBIBE (Tactory quality control classificalion system)
AU TEANIRBERNEEMY T 5,

5. MEEHAVESEEORA

&ﬁdﬁ%%ﬂt&ﬁméi\%ﬁmﬁﬁ%ﬁﬁﬁﬁ%%%biﬁ%‘ﬁﬁimhﬁ%
FLTOHEEAVWHEOARILBLUTOHALRET 2,

() #Ofh
ZoEEIc R FTioEESRRxhA TV S,

L MHE AT
Eax MEMES~DOT 7 & XAWE
BB EAED FAVBTRENERA
W AT X OEMRIL
wHo Mk
LANF i ROREL
BOIBHTEHREOMKIL
HERBOWE

- HERFORR

- BURMREOCRE

§, BEMIBARARHOKRE

i“ .—J <r> <

2 GHeEI10» o MEHBIRE

BEARTWAREZR Y/ PORBIEYT ST A bOREE 20007V LRI
ATV BN, BELSFTORN—y~OT 7 EABRELR0OT, AT, WINHO
HmmhgMun5é%@@%%ﬁﬁﬂﬁ%%ﬁﬁf®ﬁﬁ%§ﬁ&ﬁéﬂTD%oKﬁx
ﬁﬂ@wNEDAmﬁménkﬁ\NEDAmmérv—#%4y¢ﬁﬁ®§%ﬁﬁ%w
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BHD0, RIGTm o R RS B TRIESE (Product Development Component)h.ﬁkb‘%J LLT,
B HRATORBERT I HIRDONA TS, imﬁﬁmﬁ%ﬁﬁﬁﬁﬁﬁbfﬁ6o

) SRS — b F 4 v BT
CBLEL10 % SRR Tﬁ%éﬂtfﬂ):ﬁb@$fﬁ MR T = 54 v SRR
W BEERERLSIIAA VT4 —DEINATWSE, PHIL TOYWRRBFavey bo

ST REMAT T 4 ) BV RREROSROBEE HEMELEET S ATV S,

BOT&PHILTOY®Asian Institute of Henagemen REHL T4 — Y EY 7
4 “)’(77‘4 ““’c’fﬂ“«‘\ Bgﬂz 3E ih#%ﬁ\ﬂﬁbﬁ\‘bfénﬂf\-o rl#%f‘i Eka)sgifﬁth
ooy I"é;@&béii)ﬁméﬂfh‘%')o .

{15t Phase)

s Yg—-—bffEE-NLRA 74 RO (BR)
-E?w@mm%mxéﬁ&uﬁmﬁm

e C1TEMOES~OREH SN

(2nd Phase)

~tmmx¢74x(7m917bﬂytfbﬁﬁﬁmﬁﬁmtbmﬁﬁ%ﬁ—wzﬁ
74 R) By CREMEEMC 120 e

{31d Phase)

- WAL 74 REBECTORBNCHET BHEEA
it F— R FF U TERBECR) ~DEKROME O A

COMBHRIHSE, PHILTOYABEKEATO L - aA 7 4 ARLEHE
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BRI TS B
) RERLLE. BE - ESEEOMIEL

BPSIXMME, MBIy 2BEMM (Philippise Natioral Standard) & L T,
FolbmBIMT 5L 28E (Safely Requirement for Children’s Tays: Partl —
Constructional Requirements, Part T — Toxicological Requirements, Part § —
Filammability Regquirements) B KO AR BIT LV -XY v icld 2E 288
(Packaging and Labeliing Safety Requirement lor Toys) ZHIE L 7,

PRAE I BB, E~ L EHOBBEYMEB O THBCE L, BEEBLEEMER
HMHEERENDZIERB - TRVEY, ERMECHLPHILTOYRMRAL TV
WTI P AV —DBVEHAEER TR, 2ANCRBANOZHARLHEEATHE S, £,

BB OEGEICRIZERO—>L LT, BPSHBLRE - MBREFL VI EHE
FohThv b,

) NMYCEPHILTOY MM XSG

%ﬁKPHILTOYﬁNMYC#G%ﬁ&%&Lfmﬁﬁﬁﬁéﬂ\NMYC@E%
HKPHILTOYMAOEREORERETEICBLWTOITEITIRA. NMY CHAR#ENOD
YHAERRTHEIETAR.

Y BEEXPIOHEL LToBAREA

RE. 7 M. FESICKERRNEOEREKN S BHRR MY TORAE
PBIRTICRHIE S

5 BHERREORE. SRIEORE

PITC (Philippine International Trading Corporalien) 2L TDT 1 28/
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AN IEE OME 1AL O8E SHOMI TR LR 13185 6000~y
ERE) o

§) MR FELNT AN EAE (SFCDA : Special Foreign Currency Deposit

Account for Exporters)

BT ABELI3BO ] /EPZABBOBHBEERISTCDAEZRETE, Bli&
HWOUNY% T TYUHAEFERICALTE QUENIALD) . HRAROMERICHBRIZEL .

tEOHMBRTMEL 5,

) FERSBICETIMARROG & T

BlE FiRER» (I0E3E, WONBR) . Wh, MK (Textile) DERICD X,
IHEFETHLVETAHAERLSIE T LBV ETIMERRO2ERIZ, J04E

TH, MBERREARRL OV IVHTFFRAIANVERBOWBAR. HRO2HE
KD OTFTESFIREVEBTRER T EOZBBIARL TV S,
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3 BB RORENA

mu@a&%&@%ﬂﬁﬂavbfﬁ\%%ﬁﬁ®ﬂ$°%ﬁﬁTuDTl/BOI\
AMERATCBNMY Cy BERRETHC I TEMSN, %/, BREIKTHEPH 1 L
TOYNHFLEL > CENENDYBA SBIb > TV 5, ERBFHE. FHSRKD &

50
() RSEHE
) PHILTOY .

mh¢5ﬁﬁ§%ﬁ£ﬁﬁ%ﬁ®@%&tfupulLTOY(MennmmmTw'
and Novelty Manufacturers Association ) 2%, RFKE. SESELIHATH IR S @
PTMA (Phil_ippine Toy-hﬁa'nﬁfaclurers Association:?ﬁfﬁﬁﬁ ! HE) Mol
htboThs, PHILTOYDBERKRO LB, |

W) Hi

1 BRI RAF 4 ~EEORR |

LB - T T 4 Y T 4 R O - [ R

X U S~ BCOBBIED T~ 714 7T 45T ORB AL
BB F YA v ~D7 4 ) € EEXL « RZE0BBLE L
BROL LA E~OFHY

B EBRE . S RUF 4 —ERRNEH AR - B

I BEAORER - WAOR

[ T T T )

D F-ERONE

L1 B A DA T L TS HAEOBE - v 52—V A ¥ b J — AU DS
M3, o |
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Bid—, =YY ey PHEBCTEERRBY D REEBHINCNT SRR

T %o
5 I S D 40 A M G 00 A b A R BN S A RO T oD SR B AL

‘:{ﬁb%ﬁ“j’ ‘60
I, NMYCohsBoRidtastid—. V-2 va7ELHU CREMBEEYD

Ho .

5. WA B A BB, MREOFS, NHEEONEBHCESONE - ¥
RaEfTdo

. MHEFMBOLYRBOEARHEEZRNT S,

) A%
L & & 14
2. Elzk 24 (NI, AASENE 18)
. £ Gt 1%
. & & 1%
5., #® H 2%
<EHEZ>
I. Government Affairs Committee
2. MHembership Commitiee
3. Income Generating Commitiee
{. Subcentracling Development Commitlee
5 Trade Fairs Mission Commitee
§. Public Relalions Committee
T. Labor Committee

8. Financing Commiltee
9. Supplier's & Services Commitlee

i0, Newsletlers Commiilee

n-11¢



) &R 905 1 A8

1. E4R (A —H—-THR) ¢

{Regular Member) (NP AV C2A2RA /iR HE (154
TIGAFw Y F3d
AWEHHE 5
Z Dl 34d:

9. BHeR (HB¥E. Bil¥E, 791 vEH) i
" {Associate Member) 5b, AW AL EREMEIT 5

e) VHEOITBEHEHE

L &RARIKK

., CRO¥E~ORHA Sy - JHIERA

3. MATHEINLSEAR, BRa~of&fEm
{ LBA¥E~OHEMEHHMIREORN

5. REAEEROFRFIN

) PCHTI (The Philippine Chamber of Handicraft Industries Inc.)

1) HMW

PCHIRAYF4 757 PEZORBLEMETHEREKE LTHERRI IR
Voo FIERICBT 2 A —H—. BUNEE, MO EHY, AEFENREKO47HT
DY -EART->TWV S,

{. Common Marketing Program
2, S8kills Development Program

3. Raw Material Procurement Program
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§. lending Assistance Program

b B EXADAE

| EUARMAbICHBHAC Y ZHMNESORLAED

D (BEES BV RBIFREE oMo a sy - s YR

2 NV F4 757 NRREHTCOEMTE MO EISHHEOR

L WIEMOEKX

5. JRMBHEEETOXR

b SBRBIUAYF4 757 PEEORBORY

1. AATHEAhBBAR. BRE. $30E Iy ¥ a Y NOBHERE

g SBBLUNVF4 2T 7 MEZO—RARRERIEY CRES KU BUFRRA

B & o U HE Ry

LR BAMIZRERO XS RHEHEEL TRHAINTV 5,

1. BHH

U7 ay THE

w5 F 4 Y PE B I Y NT -V a, BEAUHA PS5 A VORM
4750 -BIUBEHMORK

Y—Fa25—PS T4 vOFRIT

Bs, BROMAE

-5 4 BT EREDOHIH

REgER2ACHT A HORE

e QD BND

_—-::_a'.:c'_n

e

¢) KK

Iglm"l'l?f;ﬂﬁo
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HEREL S 280D, MEkPnMl. #ANKTR Yy F75 7 b, KB, 77y ¥ a
Syt ) -% IEHE, SBREFELAORPHILTOYSMBLCYL 3,

) Zofh

N THREARHFOSE, M, BIUOBECHET ZEBEHRROEBHTHS
i) $kills Development Program

SHAEOREENNYMCO P —2 7 a—2R (Basic Skill Course, Skill
Upgrading Course, Trainer Training Covrse) TIHMZERY 556, PCH I BEE %
HiL, 2BA% 1 4440 NEF CRENTCARERI NS,

ii) Lending Assistance Program

LBARANEI TLRCEZUEMETELOL, DBPEHSRETEHOO2OD
Ry hr—-UhHABLTVWE, CORE Sy — DHROKEENRITR2EEMRICHES
ntwa,

I PExh e, fla. %Bll%é&t:%i&ﬁﬂ%ﬂL@Hﬂ%?&%%a*mwz.ac:&o
2 REIELBIRWIE,

1, SHEILTOHHEB/ILTVEIL,
. PCHIOAZ - HMcHRL T3 I Lo

3. FIAARHEIVE )~ 1 ARBTI,

ﬂﬁﬁ&mm\D%Eé%«@@ﬁﬁﬁ\%mm%éf%%ﬁﬁﬁﬁéﬁLtmﬁﬁm
20ﬁ%%g%%®@é\ﬁ%%%ﬁm%ﬁf55¥EEW®1ysz%ﬁrﬁﬁ%%
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H%tw‘PCHI@%ET&%%EHHMOkﬁL\%%ﬁm\%ﬂﬁwmm%ﬁﬁm

W ] AT b IRRT - e iE. PCH D LRABEADEGORN I T T

ménécamﬂofﬁb\Mbm%awﬁﬁwénfméo

(2) BUFHBEE

{) TLRC (Technology and Livelihood Resource Center)

TLRCHBERFORELK XV BROETTFROBRLBEREN > TV LIHETS

D, MBANO 3I>ONF. TRbHb5, LEAPO (Livelihood External Assistance
PrngraAm 0fficeY « TIEDD (Technology Information and Disseminatlion Deparl-
ment) « BXGTVISD (Techaology Yentures and Informalion Systems Department)

EHMLTHEEOEHET > TV S,

AR X P A B L ABFONational Economic Recovery Programdd & & .
TLRCHEDT I BLUPHILTOY O, BTE2ABLTIGEERRBOMK

T IHREBEERHATO S,

I, FT#Eiridy bv—27ORE ML

ERGE A — A - kT 2EAOHE « HREHRO Rk
GEHEZOSMCEEEEA 8. FRE,. A v yF4 TOL Ea—
§, GELIBOFRME XX BEORML

i

BEER., FiEda%oxy by -2fko0cid, PHILTOYOHA%2E TR
WEBHMBAOREENE T4 v HEOERCETZ T~ v ay TEBBLL,
Bl —2YayFid, 24 VEVDRWE AL GARER I HRFEEICHEAT M0 &
B EEITL L2 bHVO—2ELTWE,

Tofb, TIDDH®D L =Y Y EETH S58usiness Technology Training
Departnen A B EO F /3 AZBHLTVWE, TO9b, B¢ 3AaRARMYT S
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LD ELTREDI—ZANE L,

{, Mlow {o manufacture stulfed toys (RIOMGMD
WE: HETORVCRLRAE DA ROHBBS . BEESNBHMIB LV R
A=A, FHBPAT, LB IR AELEE, w2 anE (TH
) ERg O 2R
5. How to make novelty dolls (I, T) (& SicLIGERHD

3. llow to make up a garmenl subcontacting business (&156%HD

§. How to make counlry molil Christmas Decors (150§

5. How to make quilted products{Basic. Advanced) (& bIT&155MED
6. Mow to eperate and repsir industrial sewing machines (& 15B§[ED
7, Hand gquitting (& 15050ED

99 CITEM (Center for International Trade Expositions, and Missions, Ine, )

CITEMRBHERGR (F-2 Vb, 77y ¥avT ¥y —, @Y. KEB,
FEK, ¥T7 . RE - NYAYT, BEXUEE - MTARARK) 2RI, L EEC
W BBFORBE S/ 3 APEHOFN « #ii. BLUDBHATHRCBEH L7424V E
RO A — SR 2REEH b oMBiEERETHD .. ROBEHET-> T
Bo

. RATORE

9. FPL—F3Iwiarvoi - RKidsLUZTAN

1 BSEHT ST T4 v - E RO X ORISR
L 74 ) CUERAOLREERTED '

5. BHMER (RREe ./ RAN/REE) ol - Rt

BEMRE AT ~OBM T, Nueremberg laternational Toy Fair 8 3AE RARR TR
Mthéoﬁﬁ$WN®§mu%taTH\F4V®@%E%EWT%5GTZ
(Deuische~Gesellshaft fuer Technische Zussmmenarbeit) MHOEEPICEE S TH
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A, ECRETHbRTVA Integrated Pronotionsl ~Programme:b\6\ HE £ D
NFEYEAL v, BLUNw—FrF4 703 [CHET KRS RESZTT0E, £,
Pranklurt Trade LairBMMEE. KAVOIVYAY VRS T7 4 VEVHROF 2y
yBEFaA Y FEBTODL,

Ty va YIRETR, Paris Toy ShowPHB SO THRER Y V7 Iy v a Y 2IREAL
Pl JMER BBEGRY a — OB TET vy Y —OBRERTER « /X7 4~

Twig y%?}ﬁiﬁbf\:o
% BETP (Buresv of Export Trade Promotion)

DT I & FORERRSMTS D Bt T O B2 W R I HAEHO NS -
BOEF->TVd, HABEOFBER L » TIHESALTHEH, MEEHEEL -8B
BETPA®Iocumentation CenterThT « MEL ., HROBEBHET—REARMLTWS
e ZEOBSG, CHORPHILTOYBIUMBEMRKCRILTOVS, iz, HRA
ic Markel Opportunily CenterZBU <. ABANAY—RHL74AVEVRROY VT
oA ERRL T, Sy F e A—F T e F-EZXZT» T35,

o, BETP~OBBNELRY., AEHE~ORBARXIBEPTORITLTWVWS
¥4 LS FY—BETP Registry of Philippine Bxporters ~BaE N2 (WEES AL
7 b)) ~~DOEREEAERUI) o :

BETP CUREBAENBRII» EHO CORBIII-TL 1) Bnterprise Development
(Product Adaptation). 2) Trade Fair Participation . B XU'3) Market Research® 3
ME-SEFaRf - LEER, NEDARTIRHEATH S, Ao R-VIRIBRAE
NEDATCTAZ Y —=v /i Thad, EOUERIEKHTIBELMBECRET AR
MR,

BRTHCITEMEOHABTKBLWTBHETERET AEAAE W, 0k, B
CEBAEOFARETHOIATEY, BETPRHHEBBOFEEIL. CI TEMRERD

Im-i16



RIHRAGEB A & Eh Zh T 5 RMTRESA TV, 220, 2hEEMDT T
LEIRE L OAEREDORITECHbD - TOBD, KT XREBATERNTTIR L,

) PDDCP (Product Development and Design Center of the Philippines)

24 VEVESOMELHESHMICHITTFA o oER - MELHY LTV 3,
DTIRTORBETHL, ROEIBY -EAET-TWB,

3) WPty —UOFHA Y (Productl and Packeging Desiga) I 37 K3
1A

A —HHHEHRERR LAY, THOA L DB CHEOBALEEEZMA D
B, A—h—bho0EFIIGUHFEFEHP Ny - T XRLAYBFTHF A 2T F
A Xﬂ‘ ‘60

b FYA ERONE - R

FRAUHIOS BN TS VOB FHPA VRS 2RBEEREES - 7
Sy L., REFPFFA VEEFCABL VS, il EHMEHRY/ Sy 7 —
ST B FY 4 v, . MR, T AR, TESCRTIRREEEE. RRE~NO
FHA URBYER «c BECEOTV S,

PDDCPWT®?¥4f-ﬁmEvmfu‘?W4yﬁ4~6$®%ﬁ%%?W4y
%@@Rﬁﬁ*ﬁ%bfm%@\JICA\UNIDO\GTZ%W%%K&Dﬁﬂbg
FHA VOHMHRERBLTEL TV S

ﬁﬁkomfhiw‘mm¢5&ﬁﬁ%$ﬁ&ﬁ5?ﬁ4+—ﬁﬁ6f\¥7k-ﬁﬁ
'ﬂﬁZWLTWmm?W4+—2~3%ﬁlﬂ%ﬁ0fhéommﬁﬁ%$ELTD6
K?i—ﬁmuiﬁmﬂ4¥~%#6?$4?@ﬁ&%ﬁfﬁb‘PDDCP«@&@%
D% BEATIRE S —4y bETERNRRETH B iDL M MOORAEDE
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=

By REOF Y TFNFFLOBIFEOBRGL LR, FY¥A VIHEREBPDDCP &l
FHOMETH DI LB > TWS,

PHILTOY ! GEREFYFA VDLW THERLAVWOREZR >TEL., BATEmY
DR FVA vic>&, PDDCPELTRNHEHFEEGEOMc: Sbhs o
ML, ST Philippine ColleclionZiR LA WELTH B,
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RIM-4-1 PCHI oMK

General Manager

Board of Directors

Council Advisors

Consultive
Council w—m=| President |——-

Board
Bacretary

Secretary
Management

Executive Committee

Crisis Management
Committee

Tresgurer



3 5 % P ¢ B 4 R SRS B T ®W%&&ﬂfimwtwwﬁ
5-1 IRSUMG I O LS
(1) $RERBIF:E!H E o

DB

RRBRI WO B BT 5 M > Ty DRV 2L RANRHBOBAE 21
Lﬁmbtmh¢a&hﬁﬁ%®ﬁH%kEL\D?4UEVWU¢%&EE§%@%0
ﬁﬂﬁﬁé@ﬁ#ﬁﬂﬁ%%ﬁ\ﬁ%ﬁé@mﬂ%%%ﬁmmok%@?4UEy@ﬁﬂ
PR LT S EHEL SIS TR 50, A

2) NV BAMEERD AL

WREBOEGE Y < ) EV R ¢ 23 RAEROBMERET 20, BV BL%5
BELXOH>—RHIHEERE~S (-1 21)

. BWCHADABEUINBEOETOE P EOKLOF + I 7 ¥ —OHiTlckE
CEASNBEVIMBER > TV b, 25 LEBERADRVBREMALH 5>
BENBo f>Ts MOCHAERA—A— RIS LEBHE CHBICHIGT 55BN
HBo Fhy MOCBLHERDBET v+ FVRERIELS>55, &5 LATPOE
LS TE S Dk, TOTBOYE % EHCBERN L, SELFDE
L BHHRBETS Do SAY~RI DL v — by b DR ERBIEH 5
R TBD L YK DUL NS T EUHA DN |
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FW-6-3  BHRONE LT EERIX FOMD dEE)

S Production Costs at;
Prasent Operational Condition Increase of Operation Rate by
(% of total) 30% 50%
Variable Costs 100.0 (45.0) 100.0 100.0
leed Costs 100.0 (55.0) 76.9 66.7
Total 100.0 {100.0) 87.3 81.7

Tote: 1. Present Cost Level = 100
2, Assumptions:
- Present Operation Rate; 60%
- Product; Middle Class Products
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$®AM-1-2: Evalustions on Stuffed Toys by Coun(ry of Origin

Poor Not Satisfied Acceptable Good Iixcellent

(Thailand)

Quality - - 2 -
Price - - 2
bDelivery - - 3 -

Jorn
i =

(Philippine)
Ruality - - - -
Price -
Delivery -

i
H

L
]
[
P pe

{China)
Quality
Price
Delivery

I
L = O
[a)
B D DD
0

&

(R.Korea)
Quality
Price
Delivery

— )

oo

W oW

oo 0 6o
i

(Malaysia)

guality - - 1

Price - - - 1 - -
Delivery - - 1

{Talwan)
Quality - - -
Price -~
Delivery -

e
T

{Hong Xong)

Quality - - - 2

Price - 1 - 1 -
Delivery - 1 2

Note: Above figure shows the responded numbers
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HEEMM-2 74 YEYOROVE S35 B BRI AR
introduction

The, 's_urvcy focused on manufacturers of stuffed toys in Metro Manila and other areas ontside Metro

Manila like Laguna-Region IV. A total of 70 sample respondents arc to be covered in the survey.

Respondents were drawn from BOI and DTI registered firms and as well as from PHILTOY members

and other related industry associations.

The survey was conducted during June to September 1991,

results covering the basic functional operations of the respondent firms. Included also, are activities

related to subcogtracting:practiccs in the indusiry and issues concerning government assistance pro-

grams.

1. Company Profile -

1) Year of establishment (Table AIll-2-1-1)

Most of the enterprises surveyed (68.57%) are young firms, having been started in the last six
years. Of these young firms, more than half has been founded during the period 1987-83. The
older firms (31.44%) have been established before 1986.

7) Organizational structure (see Table AYNI-2-1-2)

Solé 'propriétorships (57.14%) dominate the respondent group, followed closely by corporations
(40.00%)

3 '.Capital.izat_ion structufc (see Tables AIII-2—1—3‘ and AIIT-2-1-4)

.4)l: Sou'rce.of a::{i.p.ital= (see; Table AIH-2-1-5)
5) Number of employees and t&pe of employment (see Table AIll-2-1-6)
6) :E_m.ployn'.l.e;'i_t size (see Table ANI-2-1-7)

' 75 Nu.niber;f employt;ﬂs gy division (see Table Alll-2-1-8)

8) Total sales (see Table AIlI-2-1-9)
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2. Raw Materials
1) Sources of raw materials (Table Alll-2-2-1)

The survey shows that stuffing material is the raw material most frequently supplied locally (as
indicated by 65.71% of the respondents). Most of the other raw materials are also locally sup-

plied, but much less frequently.
2) Supply of raw materials by buyers (Table AllI-2-2-2)

There are less firms being supplied with raw materials by buyers (24.29%) than those that do

their own raw material sourcing (75.71%%).
3) Procurement problems (Table AIII-2-2-3)

‘The most commonly-cited problem encountered in procuring raw materials has to do with lack
of financing. Other problems significantly mentioned are lack of dealers, delivery and high

minintum order (in that order).
4) Process dealing (see Table AIH—2-2-4')
5) Interest in process dealing (Table ATII-2-2-5)

There is a good deal of willingness among the stuffed toy manufacturers to engage in process

dealing activities.
3. Manufacturing and Technology Aspects
1) Manufacturing problems (Table AHI-2-3-1)
Design problems rank highest among the difficulties encountered by the respondent-firms in
their manufacturing operations. This is followed by problems related to sewing, cutting and
assembly.

2) Causes of manufacturing problems (Table AlIL-2-3-2)

Manufacturing problems are cavsed mainly by lack of skilled labor. Most of "other causes

cited appear to be related to design problems.

m-178



3) Qnuality ¢ontrol methods (’I‘able Alll-2-3-3)

Ail the respondent- firms use visnal inspection as a method for controlling the quality of

products Methods, rephed imply that the firms control quality only through ocular inspection,
" unaided by tools or equipment,

4) Factors for upgrading productfcompany ('Tabia AHI—2-3~4)
Gengrally speaking, the respondent-firms most urgently require design improvement and tech-
- nical training in order to upgrade both their product and company. Other significant factor
- cited as necessary is "market information”,
. Marketing Aspects
1) Sales distribution by country of destination (Table AIll-2-4-1)
Ma:iority or 78.00% of thosc who responded to this question sells largely to the local market,
suggesting a still prevalent domestic-market orientation among stuffed toy manufacturers in the
country. ' '
For those selling to export markets, the biggest foreign buyer is the United States.
2) Sales promotion activities (see Table ATII-2-4-2)
3) Distrib'ut_ibn channels in the foreign market (see Table Al-2-4-3)
. Financial Aspects
1} Sources of financing (Tabl_e ATII-2-5-1)
Most of the firms surVeyed use their own money for cépital formation (74.29%). A significant
number (25.711%) borrows from commercial banks. A few (14. 29%) obtain funds from relatives
and friends while 8. 57% ﬁnanccd from government non-banking financial institutions.
2) Urgent financial problems (see Table AIl-2-5-2)
- Subcontracting Activities
1) Subcontracting out among firms (sce Table ATI-2-6-1)

2) Suﬁwntracting in among firms (sec Table AIIL-2-6-2)
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