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SUMMARY REPORT BY THE FOLLOW-UP TEAM
FOR JICA EX-PARTICTPANTS OF THE GROUP TRAINING COURSE
IN INDUSTRIAL POLLUTION CONTROL ENGENEERING

& iNDUSTﬁIAL WASTEWATER TREATMENT TECHNIQUE

1. Intreduction

Being dispatched by Japan International Coeperalion Agency as one of its follow-up
programmes for the ex-participants of the group training course in Indusirial Pollﬁtion
Control Engineering and Industrial Wastewater Treatment Technique, the team consisting
of three members, heﬁded by Mr.Yasutaka WATANABE, Genaral Manager of Technical
Department, Ishikawa Metal Finishing Company Ltd., arrived at Cairo on October 27th
1991, and conducied its follow-up activities for a period of 4 days.

The team ﬁas the pleasure to submit a swmmary report on the results of its studies,
for the purpose of reference to be made by the autherities concerned in the Government

of Arab Republic of Egypt.

2. (Objectives
The dispatch of this ieam is primarily aimed at the nacessary reviews, and evaluation
on the training course programmes conducted ia Japan, by visiting and interviewing with
the ex-participants ‘and fhe organizations to which théy belong.
The results of the stidies will be answered to the impreovement of the training programmes.
The second aim is to glve & necessary teéhnical advice and suggestions to

ex-participants for the further improvements of their activities.

3.  Team Members

1. Mr. Yasutake WATANABE
Foltow-up Team lLeader, Technical Cuidance
General Manager of Technical Department

Ishikawa Metal Finishing Company Ltd.



2 Mr.Masaharu INCUE
Technical Guidance
Assistant Manager of Industrial Wasle Management Section,

Eunvironmenl Bureau, Kitakyusku City Government

3. Mr.Hiroshi TSUJINO
Follow-up Team Coordinator
Training Officer, Training Affairs Division,

K&ushﬂ International Centre, Japan International Cooperation Agency

4. The Follow-Up Activities

Oct. 28 9:30-10:30 JICA Egypt Office
11:30-12:00 Embassy of Japan
13:30-13:50 Egyptian Enviroumental Agency

Mr.Satah Hafez: Chairman

20 10:00-14:00 éuez Plant, E1 Nassar Cemp. for Fertilizer and Chemical
Industry, Semadco
¢ Mr Mohamed EL Said Abou El Fettouh: Research Mamager of Lab.
Mr.Raafat Yassa: Head Sector. Labs., Researches & 0.C.

Mr,Mohsen Eltavawi: General Manager of Waler Plant

30 10:00-13:00 Mansoura Plant, El Nassar Comp. for Fertilizer and Chemical
[ndustry, Semadco
£ Mr.Eid Hohamed El Hout: Administration Manager, Ammonia Plant
¥ Mr. Abdel liady Mohamed Rezk: Manager, Urea Plant

M. Mahmoud E1 Sher Biny: Production Mamager, Urea Plant

-

Mr.Mohamoud Gad EL Hak: Safely General Manager
Mr.Mehana Ahmed Klmdr: Utility Generat Manager

Mr.Rashed Mortago: Production Manager



31 9:50-11:30 Rescarch lnstitule for Groundwaler Water Research Cenfer
£ Mr. Mohamed Reshed Aty Ahmed: Groundwater Specialist

Mr. Samir Abdel Fattah Atlo: Head of Lab,

14:00-14:50 Egyptian Envirunmenial Agency

Mr. Bedewi M.F.: Director Generatl of Technical Bureay

$:Bx-participant

5. Summary

(1) All the ex-participants and the organization concerned have highly evaiuateﬂ the
training courses in Kifakyushn city onder the title of “Industrial Pallution Control
Engineering” and “Industrial Wastewater Treaiment Techniqueﬁ

The participants in the field of engineering are very aclive in utilizing their
knowledge and experience obtained thfaugh.thc courses, influencing the people around
them. Heweve;, as for the ones working in the labﬁratnries, the knewledée seens

to be kept is thgmselves

2) Every‘participants has raised his “"awareness” of environmental centrol through the
training course, especially by observimg production planis, and recogrizes ihe
imporiance of not only “technology” but 3lso “management”, sﬁch as in education

and plant maintepance eic, in order to maintain and improve the environment.

() Some ex-participants can find the way of obtaining infermation from the people
concerned with the eourse, and can wtilize the {aformation in resolving existing

prablems.

{4) Some requests from the Egyptian side which we received in interviews during onur
activities, such as the consulting advice on specific anti-pelintion engineering
and the opening of the new training courses in this field, will be reported to

JICA Headquarters.
,_46___



We hope that atl the ex-participants will continue their efforts for the

better management of the environment.

Finally, we would like {0 express sincere appreciation and gratitude for
the cooperation of the ex-participants, Uhe persons concerned and all the

government officials of the Arab Republic of Egypt.

.Novemher 3, 1991
BB WO
Yasutaka Watanabe

Leader of the Follow-up Team
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S SUMMARY REPORT BY THE FOLLOW-UP TEAM
FOR JICA EX-PARTICIPANTS OF THE GROUP TRAINING COURSE
IN INDUSTRIAL POLLUTION CONTRGE ENGINEERING

& INDUSTRIAL WASTEWATER TREATMENT TECHNIQUE

t. Introdection

Japan Internationz! Cooperalion Agency dispatched a foliow-up team of three members
for the ex-participants of the group training courses in Indusirial Pollution Control
Engincering and Industrial Wastewaler Treatment Technique

The leader of the team is Mr.Yasutaka WATANABE. Genera! Manager of Technical Deparlment,

I'shikawa Metal Finishing Company Ltd.,

The team drrived im Manilla on November 10th 1991, and conducted the fellow-up activities
for 5 days. The leam is pleased to submit a summary reperl on the resulls of the

activities, which will be useful for the autherities, Government g¢f the Republic of

the Philippines.

2. Objectives

The dispateh of this team is ﬁrimafily aimed at reviewing, evaivaiing and assessing
the training course prngrammes conducied iﬁ dapan, through visiting and interviewing
ex—parficipanis and  ihe organtzations they belong Io; |
The results of the follow-up will be used for the improvement of the fulufe training
progranmes,  The second zim is to give effective techrical advice and suggestions to

ex-participants for further jmprovemen! of their activities.

3. Team Members

{. Mr.Yasutaka WATANABE
Follow-up Team Leader, Technical Adviser
General Manager of Technical Departament,

Ishikawa Metal Finishing Company Ltd,

— 48—



2, ‘Mr,Masaharu INOUE
Technical Advisor
Assistant Manager of Industrial Waste Management Sectlion,

Environment Bureau, Kitakyoshu City Government

3. Mr.Hiroshi TSUJIND
Follow-up Team Coordinator
Training Officer, Training Affairs Bivision,

Kyushi International Centre, Japan International Cooperation Agency

4. Summary

(1) All the ex-participants and the erganizations highly evaluale:the training
courses in Kitakyushu City, entitied “Industriai Poltution Control Engineering’
and “Industrial Wastewater Treatmeni Technigue”.

Sgnce atl of them are.playing leading parts in the field of the environmental
management, they are acfively utilizing and disseminating their knowledge and

experience obtained through the training courses.

{(2) Bvery participant came to be aware of the importance of the environmental control
through the_training courses.
Especially observing productien plants enabled them lo understand the necessity of
management as well as technology, such as education and plant méin[enance, elc.

in order te protecl and improve the eaviropment.

(8) Ex-participants working for DENR can efficiently apply the results of the trainiag
directly to their jobs, such as on-the-spot inspection, environrmental impact

assessment, administrative implementation etc..



) An ex-participant working for ITBI can also disseminate his know-ledge especially
in Lhe field of technology. He is-in charge of planning and co-ordination of Lhe

projects for research and development of anti-pollution processes/devices.

(5) As for ex-participanls working for industries;
Que in NAPOCOR is supremely influential in her organization
She has sufficient kmowledge to solve the environmenial problems of
aldl the power ptants in NAPOCOR.
The other who is working for PNOC, however, does nol necessarily
appreciate the course, becawse he couid npot find treatment
techniques directly applicable to his jeb due to the speciality of

geothermal development.

_ We hepe that all the ex-participants will continue their efforis for the

hetter managemeni of the enviroament.

Finally, we would like to express sincere appreciate and gratitude for the
cooperation of the ex-participants, the persons concerped and all the

government officials nf the Republic of the Philippines.

December 11, 1991
® o B OB
Yasutaka Watanabe

Leader of the Follow-up Teanm

—50



To Mr. Alex D. Cavmona

We are very thankful for your kindly introducing Sucat Thermal Plant.

I'd like to offer you some additional boﬁmenl with regard to the mpdification
of the PH control system,

When we visited your plant, we only recommended that (1) chemicals-adding-point
should be moved to the far upsiream, and (2) pH monitor should be settled just
at the outlet -of the ditch{water trough).

To be more precise, ii is not sufficient.

Firstly, the time-lag between two poinfs above-mentioned should be considered
in terms of control stability : time-constant should be setiled longer than the
travelling time of water from chemica]s—adding—pbinl to monitoring point.

Secondly, pH probe should always be cleanly mainiained.

Electrode should be cleansed at least once a.day under such bad conrdilion as
oily drainage.

Then, pH probe should be attached to a support, not rigidly, but rather loosely,

so that vou can easily remove it in case of cleansing

Nov. 13, 18591
from Yasutaka. Watanabe

JICA Mission Team

,51 _—
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QLU E S T I ONNAITI RE

NAME :
HOME ADDRESS:

TRAINING COURSE ( PLEASE CHECK V MARK IN (] )
[} INDUSTRIAL POLLUTION CONTROL PRACTICE

(] INDUSTRIAL WASTEWATER TREATMENT TECHNIQUE

(0 1986 7] 1987 [J 1988 [ 1989 [ 1990

KINDLY GIVE ANSWERS TO THE FOLLOWING QUESTIONS

IN BLOCK LETTERS.

CONTENTS
1. YOUR OB
I. EVALUATION OF THE TRAINING COURSE

. AFTERCARE ACTIVITIES

(1



1.

2.

4.

[I YOUR JOB

OCCUPATION

Present Prior to the participation
Name of Organization
Adress of Organizatlon NO NEED
Type of Urganizafion OlGoverumental E}Sémi-Governmeniat {MPrivate [J0thers
Your Posi_
- . [
PLEASE DESCRIBE THE ACTIVITIES OF THE ORGANIZATION BRIEFLY
4. PLEASE DESCRIBE YOUR WORE CONCRETELY.
@
@
€)]
NATURE OF PRESENT JOQB : INDICATE BY AN (D) MARK IN THE CORRESPONDING BOX.
Activities Full(85%) Major (75%) Partly(50%)

Slightly{(25%}

Research

Instructlon

Administration

Others, Specify

(2



DGES YOUR WORK(QUESTION 3.) IS GOING SMOOTHLY ? (= ARE YOU GOING TO SOLVE THE POLLUTION

SUCCESSFULLY 1)

Yes / No

t IF THE ANSWER [S YES. WHAT DO YOU CONSIDER T0 BE THE GREATEST REASONS FOR THE SUCCESS OF 1T 9

PLEASE CHECK NO MORE THAN 4 BOXES

Enough : [7] equipment (] suppor! of supervisor [T} trained perscanel
(] funds [T technical informatien () regulation{law) & penally

(] research facilities (J domestic training institute [ others, pledse specify:

¥ IF THE ANSWER IS NO. WHAT D0 YOU CUNS[DER‘TO BE THE GREATEST OBSTACLES IN THE PERFORMANCE OF

YOUR JOB 2

PLEASE CHECK NO MORE THAN 4 BOXES.
Lack of : [ equipment [T support of swpervisor [ trained personnei

[1 funds (J technical infermation- [J regulation{law) § penally

[J research facilities [J domestic training institute (3 others, please specify:

PLEASE DESCRIBE THDSE OBSTACLES CONCRETELY.

@

(3)



6. MHAVE YOUR POSITION OR SALARY IN THE COMPANY(OFFICE, FACTORY. INSTITUTE)BEEN RAISED AFTER

ATTENDING THIS TRAINING COURSE? IF YOU DON'T MIND, PLEASE ANSWER.

Position £J up salary ] up
{3 same [ same

] down ' {1 down

@



[ I. EVALUATION OF THE TRAINING COURSE

1. APPLICATION PROCEDURES

(1) Did vou chance to read General Information before going to Japan?
Yes / No
t If the answer is ves, when and from whom dld you get it?

( )days/weeks/months before the training, [ got it from ¢

(2) Were you able to gef enough information aboul the course by reading General Information
before going to Japan?

Yes / No

* If the answer is No, what kind of information did you rather want to have?

(3} Did you get enough information from JICA Office (pr Japanese.Emhassy) before going to

Japan?

Yes / No

¥ If the answer is No, what kind of informalion did:yuu rather want to have?



2. ABOUT THE TRAINING COURSE PROGRAMME

(i) The Length of the course:
[] too long
O iong
[} just right
[ short

] toe short

(2) The ievel of the lectures:
(1 too advanced
0 advanced
[ just rieht
[1 elementary

{1 too elementary

{3) The tntensity of the course conduct:
[J too hard
D hard
£J just right
[] leisurely

1 too leisurely

{4) Proportion of the course(only for the ex-participants of Indusirial Pellution Control

Practice)

University:[1] long . Kitakyushu city:[ ] long Compény:[] long
] just right [} just right ' ('} just right
(1 short . _ [T short [} short

Please explain answer briefly:

(6)



(5) Programme Orientatfon by course leader:
{71 outstanding
(3 very goot
O] good
[} poor

[l very poor

Please explain answer briefly:

{(6) The curriculunm:
(] outstanding
{1 very good
(] good
0 poor
[ very poor

Please explain answer briefly:

(7) Individual study:
] outsténding
[] very good
[1 good
{3 poor
[ very poor

Please explain answer briefly:

(8} The technical visit and observation trip:
[ outstanding
[] very good
{1 good
L1 poor
{1 very poor

Please explain answer briefly:

(7



(9) Communication ameng the participants:
(7} outstanding
{1 very good
] good
{1 poor
1

very poor

() To what extent did the training programme correspond to your initial expectation?
[J outstanding
[7] very good
[] good
{1 poor
] very poor

Please explain answer briefiy:

(i To what cxfent can you apply the knowledge/skills, etc, acquired durimg the training
in your present job?
7 a1l
[ most
[ some
[1a little
{71 none

Please explain answer briefly:

(8)



1% ®hat subjects were most fruitful 1o you? Please mention lhe reasons, too,

(13 What subjects were least useful? Please mention the reasons. too.

(4 What subjects did vou want to study more? Please mention the reasons, teo.

{8 If you have any suggestions for this course, please mention vour advice to improve

the future course?

9



AFTER THE TRAINING

() After you had returned from Japan, did you introduce the effecls of lhe trainting to your

superiors or colieagues?

Yes / No

£ If the answer Is Yes, in what way and what kind of technical know-how did you introduce

them?

(2} What kind of relation do vou expect to JICA as an ex-participant of this course?

(3) Do you still have lextbooks by your side for reference?

Yes / No

{4) Do you still maintain contacis with anyone who was related to the training course?

] Yes

i1 No

for job -—

—{J private

)

—{1 tecturer ~————1{1 university

-] Kitakyushu city
—— ] company
L—{"7 KITA

—{ ] exfparijcipant [] other course
[**4:] ) different year

Safne course +*-[:i
] same year

-———— 1] your couniry

L [] foveign counlry



(5) 1s there anvy subject In the traleing which ts now usefel for the performance of your

daily work?
Yes / No

$ IT the answer is Yes. whal and how do you apply to vour daily work? Please answer

concretely.

(6) Have you ever read "XITAKYUSHU ENVIRONMENTOPIA™ magazine?
Yes / Ne

£ If the answer is Yes, please give us any comments or request about ift.

@



r . AFTERCARE ACTIVITIES

1. WHAT KINDS OF AFTERCARE ACTIVITIES WOULD BE RATHER BENEFICIAL TO YOU?

PLEASE DESCRIBE ON BACH OF THE FOLLOWING ITEMS.

(1) Technical or scientific information:

{2) Equipment supply:

{3) Technical consultation through letters or visits:

{4) Dispatch of technical experts:

{5} Refresher or advanced training course of short ferm:



{6) Any other follew-up activities you would like to be extended by the Gnvernmgnt of Japan?

(7} Any other comments:

THANK YOU FOR YOUR KIND CGOPERATION.

THE FOLLOW-UP TEAM OF:

JAPAN INTERNATIONAL COOPERATION AGENCY

a3
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