~6) - Long-term assistance by foreign experts

- In the future, foreign experts with expertise in advanced industrial
technology and management who will stay. 1-2 years in Kenya should be
considered. - A long-term assistance programme, which will pr0v1de
technical and management-related instruction and advice to improve product
quality and plant pxoductmty, should be introduced under foreign aid

programmes. The companies who want to apply for assistance programime
should bear a portion of the costs incurred,

Japan Overseas Development Corporation (JODC) was established in 1970,
as 'a.non-profi't organisation, with the objective of promoting economic and
technical cooperation in developing countries of the world, thereby
contributing to industrial development, export promotion and improving
technical standards in these countries.

~ Based on requests from companies and private economic organisations in
the developing countries, JODC dispatches experts and engineers with

- expertise in industrial technology and management with the assistance of the
Japanese government for the purpose of providing technical and
management-related assistance to local companies.

4.2 Trade Training Activities

)

@

Priority should be given to training staff of TPO and commercial attaches to help
them respond to intensified trade promotion activities, Both basic and advanced

courses on practical trade business, and export marketing management courses

should be held for company employees, staff and managers engaged in trade

business. Training courses for the improvement of export products should be

prov1ded for upgrading export products. To this end, it is necessary to develop a
comprehensive training curriculum, to increase the number of instructors, and to

- -purchase better training equipment. As occasion demands, foreign businessmen

well-versed in practical trade business should be invited as resource speakers and

- advisors.

TPQ should aécept_ trainees from the 21 countries in East South Africa with the
cooperation of the East South Africa Trade Promotion and Training Centre

(ESATPTC). Then TPO has functions of an international training organisation.
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(3) In the long term, an mlernauonal business school offcrmg overseas trammg_
programmes should be established in order to make future managers famlhanze

4

~ with international business. - If an export inspection scheme is introduced, training

courses for inspectors should also be added.

Establishment of a training programmes

1y

2).

3)-

4)

For the time being, training courses for trade business in the KIBT should

be expanded,

To this end, a training planning c'ommit'te_e should_gbe's'e't up within KIBT to
make a comprehensive training programme immediately. In the future, a
comprehensive trade training programme should bédeveloped by the new

- Trade Promotion Or gamsauon (TPO) which will take over the functlon of

KIBT.

The training planning committee should be composed of the representatives
from MOC, KIBT, KETA, MOC, KNCC&I, KAM, ESATPTC, and
Nairobi University as well as staff membets from foreign trade promonon

: orgamsatlons :

To keep up the increasing number of training courses, equipments and
facilities should be upgraded. '

Projected scale of facilities and training equipment are as follows:

Training room (capacity: 25-30 persons) . 3 -

Lecture hall (capacity: 150 persons) 1
Instructors' office o -3

Training and AV equipment - = 1-set

Besides full-time instructors, suitable candidates will be recruited from
MOF, MOC, KETA, the Central Bank, Customs and other: government-
related organisations, and Nairobi University.as part time instructors, who
will be in charge of teaching basic courses. L |
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Experts in shipping companies, customs brokers, insurance companies and
foreign exchange banks will be invited as part time instructors. Foreign
gqvemgnents should be asked to send instructors under their assistance
programmes. It is advisable to request countries like Japan, where the role
of trading companies and trading company functions are quite advanced, to
send experts in trade business as long-term instructors.

Instructors
Full-time Part-time
Practical trade business 4 4
Export marketing management 4
Staff training 2 2
Export product improvement 3 3 |

"'5)  During the preparation of the curriculum, lectures should be supplemented
with case studies to help the trainees learn to deal with actual business.

(5) 'The prospective training courses are shown below.

“Part or all of the training expenses should be charged, in principle, to the trainees
or their employers,

1)  Practical trade business courses
(a) Basic course for export business

~ Students are to gain an understanding of the theory and practice of
trade transactions and master basic knowledge of export business.

Target :  Those who are or will be engaged in actual
' ' business

‘Duration and : Five days, held twice a year

frequency

Number of trainees :  20-30, total 40-60 per year

Scope of training :  Basic trade business
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Course content ++ Qverview of export transactions

. Structure of export business
- Finding therlght ex{.):ljrters
. Types of éxpo‘rts and expo.r_t. negoﬁation
. Drawing up éxport contracts

« Conditions for export transactions
- Trade terms, conditions and prices
. Settlemerﬁ c.)'f ekport price
. Sihipp'ing' and'ihsurancé
« Quality and claims

» Rules and regulations for export

- Rules and regulations for export and
import- = - '

« Customs procedures and tariffs |

- Export inspections and import
‘resirictions

(b) Advanced Course for Export Business
Mid-level _m’anagcmeht at ekpéﬂ firms with basic trade expertise will

~master actual trade practices through'case studies for conducting

international transactions.

Duration and :  Three days per course, held once a year
frequency . :

Number of trainees : 20 per course, total 120 per year

Scope of training  : Overall trade 'prac'tices. o
Coufse content v (Course 1) E}:(pért confracts

- Establishment of an export contract:
- Export contract content

. How to draw up an export contract
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(Course 2) Negcessary knowledge of
export shipment

« Current export procedures

. Export packaging and shipping marks

- Export inspections

- Booking space for a vessel

. Delivery to the buyer

- Verification by foreign exchange banks
+ Insuring the cargoes

- Loading

- Preparation of shipping documents
(Course 3)  Settlement of export payment
- Ways of settlement of paymeht

: EXport financing

- Foreign exchange

- Avoiding foreign exchange loss

. Receiving payment

(Course 4) Export terms, conditions and
price

. Negotiation over terms and conditions
. Sales contract

. Cost analysis and market price

. Setting terms and conditions and prices
(Course 5) Quality and the transaction

« Quality conditions and the standards for
quality

- Quality standards required for sale and
quality guarantees

Hi-4-15



(Course 6) - Commercial claims and their
resolution

. CommerCIal Clalms between the buymg
and selling pames

: Comme_rmal claims against a third party

- Prevention and resolution of commercial
claims :

Export marketing management

Managers in the export divisions of firms will be given the opportunity to
master export marketing required for overseas market development using

the case study method.

Period and . Five days per course,held once a year _
frequency '

Number of trainees  : 20, total 100 per year

Scope of training : Export marketing overall

Course content -+ {(Course 1) - Export ma,rketing-management
. Overview of expon marketing

: Ana1y31s of the market env1r0nment and
selection of target markets

- Marketing planning -

. Export product strategies and product
adaptation to a market

. Selection of distribution and sales channels
. W'ay.s of export prorhetion

(Course 2) Overseas trade fairs

- Selection of overseas. Ifede-fairs

- Preparation for parucxpaung in overseas trade
fairs and PR activities S

- Management of stands at overseas trade fairs
- Business negotiation at overseas trade fairs

- Display and decoration
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(Course 3)  Export strategies

+ Export strategies

+ Selection of an agent and how to use the agent

effectively

- Sales promotion incentives and sales techniques

+ Product planning and manufacturing

- Management of staff in charge of export

- Sales promotion expenses and appropriate

budgets

(Course 4} Export marke_ting survey

- Selecting potential markets

+ Market survey methods and planning of survey

- Selection of market survey companies

+ Desk and field survey

(Course 5) Making export promotion plans

+ International trade and trend analysis

- Export policy and sales incentives

- Utilisation of public trade promotion

organisations' activities

- Surveys of customer's preferences

- Selection of appropriate distribution channels

3 : Traim_'ng of staff members

(@) Training for trade promotion organisation staff

Trainees

‘Duration and
frequency

Scope of training

Mid-level government officials and staff
members at trade and economic-related
organisations.

Two weeks, held once a year

Export promotion activities, international
* business, etc.
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Course content ¢ - World trade structure and trade p_oliey

+ Kenya's trade policy and trade rules and
regulatlons :

- Roles and actwmes of trade promotlon
organisation

- Ways and means of export promotion

- Export market surveys and collecting
information

- Export marketing techniques
+ Trade transactions and trade practices

- Using 'programmes of foreign trade
promotion organisations

(b) Commercial attaches, newly appoimed

Trainees - : Commermal attaches newly appomted will
' be offered training before being posted
abroad so that they can effectively carry out
export promotion activities at their local

posis.
Period and - : Two weeks, held once a year
frequency ' S o
Course comtent v World economic and trade trend trade
policy

- Kenya's trade policy and trade rules and
regulations

- Trade pb!icy and trade rules and -
regulations in the country where he will
be posted. -

« Trade transacuons and trade enqwry
services

. Overseas public relations activities

. Investment promouon acnvmes and the
EPZ
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4)  Export product improvement

Trainees * Manager of export product development
Duration and One 10 two weeks per course, held once a year
frequency
Number of trainees  : 10 per course, 40 pef year
Scope of training : Trainees will be provided with training necessary
o ' lo improve export design and packaging
standards, develop products suited to the export
- market, and recognise the importance of quality
control for export products. In the future, long-
term training overseas will also be incorporated in
order to allow the mastery of more specialised
expertise,
Course content - (Course 1) Export product development and

design :
+ Product development process
- Product creatiﬁn and develophlent syétem
+ Product planning
(Course 2)  Design management
. Design as a management strategy
- Export marketing and design
. Desig.n management techniques

- Training of designers and personnel in change
of product development

(Course 3) Export packagiﬁg and labelling

- Packaging design and materials

+ Cost analysis for packaging materials

- Legal requirements on packaging and labelling
. Consumer‘images of packaging and labelling
(Course 4)  Export transactions and quality

- Quality standards and quality guarantees

+ market development and product design
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4.3

4.3.1

Public Relations and Exhibition Activities
Participation in Foreign Exhibitions and Trade Fairs

Participation in foreign exhibitions should be encouraged. Selection of the exhibitions
to be participated in should be based on the following po!iciss. ;

) - Expansioh of existing markets and development of new markets

(2) : Increasing the share for industrial export goods

(3} Encoufaging'publicity activities for tiaditional export products -

(4) Measures for attrac‘iing buyers

A planning committee composed of experts and representatives of related organistions
and industry associations should be formed to make an annual _pa_rticipatmn
programme. The programme would include dispatch of missions, carrying out

publicity activities and other related activities.

For the time being, traditional export-products, and other exportéblé-producté_s_uch as
horticultural products and clothing should be displayed at major international trade fairs
in Burope and the United States. Industrial products should be displayed at
international trade fairs in the PTA and heighboring countries. -

- Participaﬁo_n in about six trade fairs a year should be planned. A presence at the same

fair for at least three consccutive years is necessary in order to expand the existing
markets. In order to develop new rharkéts, it would not be necessary to participate in
the same fair for three years running. Rather, Kenya should aim to, participélte in the
relevait frade fairs of the major promising markets once over a thfeé-year period. For
example, Kenya would participate in a trade fair in USA this_yea'r, a trade_ fair in Japan

next year.

When Kenya participates in overseas exhibitions, an office should be set up to take on
responsibilities for decoration, public relations, negotiations with trade fair orgaliisers,
customs and other related agencies, and dismantling the booth. -

Careful selection of exhibits and exhibitors at a trade fair must be done taking into
consideration such factors as the' manufacturer's export potential and export
performance in the past when the trade fair has many applications. Care should be
taken not to display too many similar products.
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A tentative list of suggested major trade fairs is given below for reference:

(1) Foodstuffs

1) Anuga International Food Fair _
(Colonge, Germany; October 9-14, 1993)

2)  SIAL (International Fodd Products Exhibition)
(Paris, France; Qctober 25-29, 1992)

3) Foodex Japan
~ (Tokyo, Japan; March 12-16, 1991)

4)  Gulf Food Exhibition _
(Dubai, United Arab Emirates; held every other year; May 12-15, 1991)

5) International Food Fair of Scandinavia
' (Copenhagen, Denmark; held every other year; January 1993)

6)  International Food and Drink Exhibition (IFE)
“(London, U.K.; April 28 - May 2, 1991)

(%)) Clothing and Consumer Goods

1)  Poznan International Fair
(Poznan, Poland; May 10-13, 1992)

2)  Helsinki International Trade Fair, Consumer Goods
(Helsinki, Finland; held every other year; November 1992)

3) International Trade Fair for Consumer Goods (Frankfurtesmesse)
(Frankfurt, Germany; August 22-26, 1992)

4y . Import Fair Berlin 'Partners for Progress’
(Berlin, Germany: June 10-13, 1992)
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3)

4

'5)  International Light Industries and Handicrafts Fair Munich

(Munich, Germany; March 14-22, 1992)

Leather Products

1) Leather & Associated Trade Show
(London, U.K,; April 9-11, 1991)

2)  Leather Make-up Goods Fashion Show
(Barcelona, Spain; January 20-23, 1991)

3)  MIPEL -- International Leathergoods Market
{(Milano, Italy; March 17-20 & October 20-23, 1991)_

4) Iﬁtem‘atiohal Leather Week _
(Paris, France; September 21-24, 1991)

5) - International Footwear Fair : S
(Dusseldorf, Germany; March 17-20 & September 22-25, 1991)

6)  PLW-Pirmasens International Leather Exhibition:

(Pirmasens, Germany; November 5-7, 1991)

Industrial Goods

1y

2)

3)

4)

_PTA International Trade Fair _
(held in even-numbered years at major cities in the PTA region)

Dal-es-Salaam International Trade Fair:
(Tanzania; July 5-14, 1991)

Zimbabwe International Trade Fair
(Harare, Zimbabwe; April 25 - May 1, 1991)

- Agricultural and Commercial show

(Lusaka, Zambia; July 26-30, 1992)

III-4-22



(5) Horticultural Products and Cut Flowers

D Inteinationgl Trade Fair for Hotticulture (Plantec)
(Frankfurt, Germany; October 3-6, 1991)

2)  Trade Fair for the Potato, Vegetable and Fruit Trade

(held every other year at various cities in the Netherlands; September 9-12,
1991)

3)  International Green Week Berlin
~ (Berlin, Germany; January 31 - February 9, 1992)

4)  Floristing and Garden Centres Trade Show (FLORISTA)
(Madrid, Spain; April 4-7, 1991)

5 - fnternationai Flower and Plant Trades Exhibition (Htex)
(London, U.K., September 28-30, 1991)

An international gardening exhibition sponsored by the AIPH (International
Association of Horticultural Producers) is held once a year at locations around the
world. Kenya pa_rti.cipated in the 1990 "Flowers and Greenery" exhibition held in
Osaka, Japan, and it is desired that Kenya will keep participating in major
exhibitions and try to promote Kenya‘é horticultural products and flowers,

of the garden product exhibitions scheduled from now through the year 2006, the
schedule for the next five years is as follows (international exhibitions only):
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Year | City/ Country ~ Name | Duation |

1991 Genova Euroflora (short-terim o “April 20 - 28
' imemational e*{hibition)

——— ]

1992 Nederland Floriable (long-term j _ -
- _ mtemahonal exhxbxtmn)

- 1993 1 Stuttgart 1ga (long—tetmmtematlonal April - October
' cxhlbmon) _
1994 Nantes (long-term international -
exhibition) _
1996 | U.K. Garden Festival'(loxxg-'ter'rn' S .

international exhibition)

Genova BEuroflora (short-term | April20-28
international exhibition) :

Scale of participation:

The standard booth will be 100-150 m2, Main exhibits are to be decided on a
- case by case basis so as to present balanced pictures of Kenya's exportable

products.
Participation costs:

The prm(nple of payment by beneficiaries should be mtroduced and exhibitors
will be required to bear their due share (half the dmount) of expenses

Joint programmes:

Vaﬁous-programfnes should be carried out simultaneously such as, 1) invitation
of importers, 2) dispatch of market de\}elopment missions, '3) BuSineés meetings,
4) sales campaigns for Kenya's pr{)ducts_ through sampling fodds él_nd beverages,
and 5) collection of high~quality product samples. The results of t'h'ese. activities
should be fed back to Kenyan companies, - N

4.3.2 Sponsoring and Participating in Domestic Trade Fairs

First, efforts shiould be made to expand and strengthen the export functions of existing
trade fairs. In the future, establishment of facilities such as a multi-function event hall
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where various events including fashion shows can be held and a permanent exhibition
hall, should be necessary. Business mecetings, trade fairs and a diverse range of other
export -related cvents can be held at these facilities. Kenya should expand export

functions using them. These facilities will accelerate Kenyas export promaotion
considerably.

(1) Existing exhibitions

1)

2

The Nairobi International Show

"Efforts should be made to further expand and.strengthen the export
3 promoting_ function of the Nairobi International Show, Kenya's main
mternatlonal trade fair (sponsored by ASK). This should be done by

stepping up_mp;asures for attracting foreign buyers and by providing various
services for business talk,

Suggested measures to attract importers:

(a) Introducmg a reglstratlon system for forelgn buyers and distributing
~ invitations to registered firms.

(b} Pﬁbligising Kenya's products to potential importers through public

relations activities overseas.
The New Kenya Trade Exhibition

The New Kenya Trade Exhibition, held by KNCC&i every year, should be
tranisformed into an export oriented exhibition. Importers should be

- attracted to the exhibition so as to make it one of the famous international

trade fairs in the world.

Based on the principle of self-support, participati_on fee_s including expenses

‘for 13'115110 relations activities will be collected from the exhibitors,

Taking advantage of this exhibition, the shift in the orientation of Kenya's
industry from import substitution to exports should be publicised.
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Outline of this trade fair would be as follows:

Size -~ : - Aboit 3,000 m2; with 100-130 booths and

 participation by 100-150 firms
Exhibits :  Exportable products in general

Exhibition fee : For the time being, the projected fee is Ksh 4,000 per
booth

(2) Holding Meetings for Export Business and Trade Fairs (Second phase)

.

Export business meetmgs and trade falrs spemahsmg in certain items should
be held for (,reatmg more busmess chances for promising export products in
addition to the Nairobi International Show and the New Kenya Trade

Exhibition.

It is important to atiract 1mponters from abroad 10 the trade fairs.. To this
end, it is neccssary to consider carrying out’ various public relations
activities such as: publtc reiatmns activities when participating in domestic
and overseas exhibitions, prowdmg information to influential importers and
related organisations, advertisements in business papers and magaziries, and
inviting influential importers from the major exportmg markets as the

occasion demands,

Suggested categories Trad_e fairs for fur'nit'lifé,. ﬁro'éessed foodstuffs,

of exhibits textiles, handicrafts and indu_striai 'goo'ds are
thought to be promising.
Scale : : Usually around 2,000 m2 for three to four

days, but it can vai'y depending ﬁpo_n various
f actors including the n’ature_of exhibits.

_Expenses - - : Inprinciple, exhibitors, should bear the expenses

needed for exhibltmg their products
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Joint programmes . Seminars should be held for exporters on the
improvement of export products, with foreign
experts, including designers and merchandisers,
to be invited as lecturers. On the spot advice
should also be provided by above mentioned
experts to exporting firms and cooperatives. A
fashion show can also be planned in case of the
textiles trade fair.

2)  Spousoring of PTA trade fair in Nairobi

The PTA trade fair is currently held every two years on a rotation basis in
one of the member countries. A new trade fair specialising in export
prbducls should be held in Nairobi every two (odd-numbered) years, in
cooperation with KNCC&! and the PTA Chamber of Commerce
Federation, located in Lusaka.

" ‘Under the current sixth development pIan, construction of a PTA permanent
exhibition hall in Jamhuri Park is.envisioned. The contemplated export
product fair shenld be planned in conjunction with this hall.

Objective ¢ Promotion of trade within the PTA region
| Duration : Fourto five days in 6dd—numbered years
Scale : 1,000 - 1,500 m?

Type of fair : Comprehensive exporf exhibition

(3) Establishment of Permanent Exhibition Hall (Third phase)

A péfmanent exhibition hall should be established within TPC to display
-promising Kenya's export products, thereby facilitating trade business with

visiting importers.
| The féllowing points should be kept in mind concerning the operation of this hall,

1) The items on display should be limited to products from companies and

. organisations capable of exporting,
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2)

3

4)

3)

6)

7

8)

The-exhibits should be changed -at least twice a year. Full consideration

should be paid to decoration.

Efforts should be made, in particular, 1o attract importers through public
relations activitics at Kenya and overseas trade fairs and exhibitor's list
should be distributed among concerned circles.

Cataloglies of exhibits, profiie_s of 'éxhibitin_g firms and other l‘eiéted
information should be published. In association with trade enquiries

services, these materials should be used to assist exporters.

The sxze of a booth is one square metre. A totai of 60 100 booihs will be

needed for the tlme being.

Ex_hibition fees should be charged annuaily,

TPC's staff and exhibitors should try' to obtain the necessary know-how
needed ai-the time of participating overseas trade fairs, through the
experience at this exhibition hall.

Utilisation of the Qermanent exhibition and event halls.

if a perménem exhibition hall and an event hall are provided within the
TPC, means must be made for the operation and management of these
facilities taking into account the following points. |

(a) Establishment of conditions for use |

The conditions for use should be established so as to maintain high
prestige of the facilities. TR

(b) Designali'on of bonded exhibitions '
The facilities will be designated as ‘bonded area by customs thereby

facilitating the display of products from abroad and promotmg the
- development of 1ntemat10nal trade fairs. '
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(¢) Introduction of usage fees

A fee should be kept at reasonable amount to assist private corporate

acttvities. Discounting of fees should also be considered for small-
and mediem-sized businesses.

(d) Provision of regulations

Regulations should be provided in order to facilitate smooth operation
and management of the facilities, prevent dispute, and maintain the
facilities, as per their status as an international event hall.

Concerning maintenance in particular, users should be clearly
informed that they have the obligation to restore the premises to their
original state upon completion of an exhibition.

(&) Renti'ng the facilities

‘The facilities can be used by outside parties only when the schedule
permifs.

(f) Management and maintenance of the facilities
In principle, cleaning, security, maintaining utilities (i.e., electricity
and water), may be contracted out. Basic expenses for such services
~ will be borne by TPC, while costs incurred during the course of
events will be borne by the users.
To this end, management and maintenance supervisors must be

employed for maintaining the facilities. They will be responsible for

supervising the exhibitors and contractors mentioned above.
" (4)  Enhancement of Public Relations Activities

Public 'relatiolls activities related to export promotion both at home and abroad
~should be carried out actively and efficiently.
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15}

2)

Distribution of materials for the Kenya's export industry .

Materials publicizirlg the Kenya's export-industry and pamphlets

highlighting specific industrial sectors will be prepared for dlsmbunon to

economic and trade’ orgamsations and leading importers in the main
countries of the world. The materials will be published continuously under
the supervision of economic and trade associations and marketing boards,

(@

)

© Projected publishing expenses:

Materials publicising the Kenya's export industry
20,000 copies -
(A4 size, 16pp, including Enghsh German and French translatlons)

Pamphlets highlighting specific industrial sectors

Six sectors, 2,000 copies each

(A4 size, 8-10pp)

- Advertisement of promising export goods in various industries

Industry-specific public relations activities should be developed
systematically for Kenya's export products. In particular, sales campaign
for coffee, tea and other traditional export items should be continued in

cooperation with the relevant marketing boards.

(a)

®)

When participating in overseas exhibitions, social exchange with key
persons at industry and chamber of commerce should be encouraged
by holding receptions and courtesy calls.

Improved consumer awareness shiould be developed _thrGUgh in-store

~campaign such as displaying and sales events at department stores

(through tie-ups with leading importers and retailers), work shops,
and beverage sampling. A "tea party" (for which a fee is charged)isa -
monthly campaign held by the Japan Tea Association and the Kenya's
Embassy in Japan. At th’ese'meetihgs,p&rtic_ipanté"enjoy movies
introducing the Kenya's tea industry or scenicispots., talks by
photographers on safari parks and wildlife, etc., followed by tea
serving demonstration. |
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4)

5)

6)

~ Linkage with the Ministry of Toutism and Wildlife

With the cooperation of the 22 overseas offices of the Ministry of Tourism
and Wl]dhfe and the sales offices of Kenya Airlines, public relations
actwmes for Kenya's culture and tourism should be carr ied out. Posters
and samples of Kenya's export products should be displayed in an attempt

" 1o incr_eas_e awareness of Kenya's export products.

Carrying of advertisements and articles in leading business periodicals

For the time being, schedules for Kenya's rade fairs and advertisements for
strategic export products should be advertised in business periodicals.

Active efforts should be made to send materials (0 business journals and ask
them to write special columns about Kenyas producis.

Advertising should be done efficiently in coordination with participation in
mternational trade fairs and the dispatch of trade missions.

Local public relations activities

.Export promotion seminars should be held with cooperation from domestic
trade fairs, Ministry of Commerce District Ofﬁce (DTO), the KNCC&!I and
‘its branches. All other opportunities should also be taken advantage of in

order to promote the shift from inward-looking indusiries to outward-
looking or export oriented industries.

Setting up spot sale corners
At this corner, visitors will purchase the exhibits and taste Kenyan coffee

and tea. It would be recommended that a demonstration of how to make
handicrafts is given to the visitors. Public relations activities should be

done to more than 700,000 foreign tourists who come to Kenya each year.
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4.3.3 Estimated Expenditure for Trade Consultation Services, Trade Training and Pubtic

Relations and Exhibitions

1. Handling trade enquiries

1) 'Publis'hin'g trade enquiries news ' - will be included i the budget
: for publishing Trade News

2)  Publishing trade directory _ T _ ' 1,000, OOO

3)  Publishing of export product catalogue _ 1,000,000

4)  Trade consultations by outside experts ' . . . 30,600

Total - Ksh 2,030,000

2. Missions and serninars

1)  Dispatching missions , 3,500,000
2 Receivillg' missions o SR 400,000
3}  Holding seminars ' = 3,600,000
Total - ' ~ Ksh7,500000
3. Improvmg quahty of export products : o
1)  Collecting high quality samples of forelgn proﬁucts © 900,000
2y  Collecting catalogues . o 450,000
o Total - Ksh 1,350,000
4, Trade'training
1)  Remunerations for instructors a ' 550,000
2)  Making equipment needed for training COUrses : s 11,150,000
Total o Ksh-1,700,000
5. Participating in foreign exhlbmons .
"B Spacefee - - S S 2,600,000
.2)  Traveling expenses 1,350,000
3)  Adveriisement ' . . 2,010,000
4) Settmg up booths and others 3,120,000
' Total _ Ksh 9,080,000
6. Holding trade fairs in Kenya - Ksh 2,340,000
7.  Public relations activiiies Coa :
1) PR materials for Kenya s export 1ndu5ny ' ' C 1,600,000
2y Pamphlets highlighting specific industry sectors ... 1,750,000
3)  Placing advertisement S 2,340,000
Total _ .Ksh 5,690,000
Grand Total © Ksh 29,690,000
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- CHAPTER § ACTION PROGRAMMES I'OR IMPROVEMENT AND
: - EXPANSION OF EXISTING EXPORT INDUSTRIES

5.1 - Key Subjecis for Action Programines

- The general directions for improving and éxpanding the six subsectors of existing
export industries are given in the master plan presented in Part II, After a
- comprehensive investigation, the Study Team selected specific subjects for action
programmes. These key sabjects were selected because they are comparatively casily

~ - accomplished, and have an impact on Kenya's export industry.

Table 5.1.1  Action Programmes for Existing Export Industries

‘Existing export industries Action Programmes

() Agro-based industry | fmprovements in packing and packaging

(2) Textile énd gannent Forming garment manuofacturing groups
~.industry

(3) leather industry Improvements in the quality of hides and skiné

(4) Chemical industry Dcveiopmént of medical supplies (starting with

infusion solutions)

(5) Metalworking industry | Diversification of metal construction materials

(6) Non-metal mineral Devclopmeht of ceramic prodﬁcts (starting from
industry the re-gvaluation of industry)

5.2 _S_elgc’iibn of the Key Subjects and Action Programmes
5.2.1. Agro-baSed Industry (Action programine: Improvements in Packing and Packaging)
_ (1) - Selection of Subject
) " Baékground
- AII ix;dustries require packing and packaging, but the demand from the food

processing industry is especially high. An example of this demand can be
seen in Japan where 55% of the machines used in packing and packaging
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2)

3}

4)

are used for the food processing industry. Packing and packaging of
agrlcultura. vroducts is important for Kenya whete these goads account for

a large share of Kenya's exports.

Possibilities for small- and medium-scale firms

-The goods that are paeked and packaged are diverse and requne various

forms of paokmg and packaging. Consumers, (00, are dem’mdmg more
variety, Both of these needs create a market for small quantities of a wide
range of packing and packaging products. This market is especially suited

for small- and medium-scale firms.

Adding value to the products

Packing and packaging of agricultural products is important for preserving
the quality of the contents and mcreasmg the aitractiveness to customers.
The former depends on the environment of the market, such as in the

“Middle East where the temperatures are high, and the latter depends on the

cultural preferences of the people For this reason, various kinds of -
materials, including paper, wood, cellophane, plastics and ‘metal foil are

used.

Expected effects

| Improving the packing and packagmg materials and desxgns can upgrade the

image of products, helping expand their markets Improved materials can
also be exported to the PTA countries.

(2) Action Programme

1)

Targets for improvement
To i 1mprove packing and packaging, the action programme should target

materials, packing and packaging processes and technology, and designing
based on consumer needs.
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(a)

(b)

Materials

There is a wide variety of packing and packaging materials including
paper and cardboard, plastics, aluminum and other metals, wood and

‘bamboo, glass, and various combinations of these basic materials.

Improveinent and development of these materials should be promoted.
Packing and packaging processes and technology

Packmg and packagmg processes include individual wrapping, inner
wrapping, and exterior packing and packaging for shipment. The

processes have become increasingly mechanized while the technology

for these processes has expanded. This technology also differs
depending on the products used. For inner wrapping, the material
technology covers packing and packaging for damp-proofing, heat

 sealing, skin wrapping, heat shrinking, vacuum packing, sterilizing

and rust-proofing, as well as printing.

(Domestié) ('.()veréeas)

o

L @) (ii) (i)

Packingrand || Individual |_,| Inner | Exterior
packaging materials wrapping wrapping packing and |-

.y Shipping

ackagin

)
(ii)

(i)

()

“Wrapping of individual products (protection of contents)

Inner wrapping of wrapped products (prevention against damage from

waler, light, heat or shock).

Exterior packing and packaging for shipping (boxes, bags, barrels and
cans).

Fig 5.2.1 Packing and Packaging Processes

Designing based on customer needs

- Information related 10 packing and packaging must be collected from

afound the world in order to make improvement in the materials and

design to meet the needs of the consumers.
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2)

3)

4)

)

Formation of industrial associations

‘Fg'rming'industti'al associations is an important tool in the improvement of

ackmg and packaging materials, technology, processes and designs,
Within the framework of these assocaauons, manufacturers have an

' opportumty to exchange information with other manufacturers, leading to

advancement in manufacturing.
Cooperation in research and development

Development of new materials,. technology and designs for paeking and
packaging is difficult and beyond the resources of most individual

‘manufacturers. KIRDI should take the lead in research and development in

cooperation with the industrial associations mentioned above.

Development of new products

| KIRDI should lead in the deve]opment of new products and the

improvement of ex1st1ng products.

Commercial development

After the initial development of new materials, technology or designs is
7 accomphshed production should take place at a designated factory. This

factory will, W1th the cooperation of KIRDI and mdustrlal associations,
bring these products through the initial productlon stages by finding
appropriaie processing technology and methods to upgrade producuon
efficiency and reduce costs. These methods and products will then be

shared with other manufacturers.

When manufacturers, as a result of their own research and investigation,
develop new products, materials, technology or designs, studies _sho'uld be
made by KIRDI and the industrial associations to evaluate if the innovation

can be used by other manufacturers or can be applied to other products.
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- 6)

- Marketing and sales promotion

Public organisations and industrial associations should cooperate in

viggrous marketing and sales promotion campaigns to expand Kenya's
market share and establish a reputation for Kenyan products.

(3) - Implementation Schedule of the Action Programme

The implementation schedule of the Action Programme is shown in Table 5.2.1.

Table 5.2.1 - Action Programme for the Agro-based Industry

Imiprovements in Packing and Packaging

Short Term
{Research and preparation stage)

.- Mediom Term
(Guidance and trial stage)

~ Long Term
{Commercial stage)

Qrganisations, Agro-processing manufactuses | MOT, KIRDY, private Private manufacturers and the
firms under the guidance of KAM manufacturers and the new new associations
: and MOI associations
Me&éures 1) Target for improvements | 1) Cooperation in research and I). Commeicial development
) . . development
-2) Formation of industrial _ 2y Marketing and sales
associations 2) Development of new promotion
roducts
Supporting 1) KETA, KNCC & I 1} TPO, KNCC & I, KAM: | 1} IPC, KNCC & [, KAM:
orgasisations Provide international Provide international Marketing and sales
information information and guidance promotion
' for sales promotion
Locations Nairobi and Mombasa areas Nairobi and Mombasa areas Nairobi and Mombasa areas

and manufacturers

and manufacturers

Essential poinls
and requirements:

Kenya -

-

1} Establish packing and
packaging industrial
associations.

2) Gather and analyze
information about packing
and packaging from around
the world. '

3) Plan improvements for
packing materials,
production techiology and
‘designs.

1) Give guidance for the
improvement of materials,
technology and design based
on research and marketing
studies.

2) Development and
diversification new products
cooperation with private
manufacturers and
associations. .

1) Effectively use developed
technology and designs.

2) Upgrade the image of
Kenya's brands through
sales promotions.

Essential points
and requirements:

Fofeign aid

Guidance for the action
programme

Guideline for the programime
and technical guidance for
materials and producis

Guideline for the programme
and technical guidance for
materials and products

—
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5.2.2 Textile and Garment Industry (Action programme: Forming Garment Manufacturing

Groups)
(1) - Selection of Subject

Kenya's textile industry is a key industry but is not intematibnally competitive
because it was estabhshed as a substitute- for 1mp0rts, and is protected from
oufside competition. To promote competmveness, the textile mdustry must
‘improve its manufacturing equipment, technology,’ product quahty and price,
Forming garment manufactmers groups was selected as an action plogmmme for
promoting the textile indusiry's exports and international competitiveness. This
can be easily achieved because the garment industry does not require large-scale
capital investments for upgrading existing .equipmeht and facilities; 'and the
implementing of manufacturing groups will encourage further industrial

development and improvement.

Industrial devclopment basically requires favorable markets, availability of high-
quality products, low-cost labor, unrestricted capital_transfér and a stable social
structure. The garment industry was selected because these conditions already
exist or can be further improved. The following list denotes some of these basic

conditions:

(a) Technological innovation is cost-effective and relatively easy. Equipment
can be upgraded without large-scale capital investments.

(b) Under Kenya's import liberalization and export promotion policies, it is

easy to secure raw materials.
(c) There are strong potentials for forming groups.

(d) After the local garment industry has dévélo_pe_d_, thér__e is a possibly of
further development with foreign companies Operating within EPZs.
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Locally
supplied ;
natural fiber

Chemicat fiber ' Chemical fiber
Synthetic fiber Synthetic fiber
(Fiber chips) _ (Yarns)

(Import) {Import) - {Import)

////ff-

\ / armem/
137

Raw material cloths

Weaving
knitting

Dye processing

.S innin
P _ & and finishing

Exports

Targeted for improvement

N

Production process

Raw material flow

@ Finished product flow

"Fig. 522 Targéts of Improvement in the Textile and Garment Production

1)

2)

Easiness in technological improvement

‘Unlike other areas in the textile industry, garment production does not

require exlensive processes or expensive machines. This means that the
garment manufacturers can update facilities and technology at less cost than
manufacturers in other areas. Technological 1mpr0vement ensures better
produ(,ts and better pr oducts lead to increased consumer demand.

Flexibility in securing raw materials

Currently the materials produced by Kenya's textile industry are not

~ competitive internationally in cost and quality. These materials may be

acceptable for use in the domestic garment iridustry, but not as direct
exports or as raw materials for export-oriented garment industries.
Developing an export-oriented industry will require the import of better

quality, low cost materials until domestic manufacturers are able to become
‘competitive, This should be part of the national policy of promoting exports
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3y .‘

4)

and be granted the same considerations as other imports of raw materials

used for export production. This w1l! strengthen the g gaiment industry's

ability to obtain necessary and VItal raw matenais
Poteﬁtial for gr_owth'cnvisaged in forming manufacturin‘g groups

Keny'is garment mdustry is dommated by sma]l- aud medlum sca]e

: nmnufacturers that use snmldr productlon methocis and facﬂmes This

industry is u:ieal for forming manufactmmg groups by usmg Jomt facﬂ;tles

" for the purpose of 1educmg overall manufacturmg costs Another benefit is
‘the poolmg of fund to use for collateral in loan apphcatlon Because the

manufacturers are small, often with weak ﬁnancml condifions, it is dzfﬂcult

to obtam bank loans individually. Also, _mdmdual output is low, raw
' matenals are purchased in small quantmes at hlghei costs, and companies

are limited in ability to market products 1|1temal10naliy Formmg

manufacl;unng groups would help alleviate these co_nstramts _

- This method was successfully 1mplememed in Japan as part of ihe

restructurmg of the textile mdustry and as a means of survwmg the business
slump faced in the late 1960s. Government support was .es_sen_n_al in the
beginning. Since that time manufacturers' groups have greatly helped the

industry and are actively used today.

Potential for gréwth expec_:ted_ by li'nki_ng with _f_{j_reign firms -

.As seen in the Aman NIEs hnkmg w1th forelgn leﬂtlle ﬁrms. 1s also. an_

1mportant way 1o develop local mdustnes As Kenyas garment 1ndustry
improves, it is expectud that manufactulers w1ll be ahle to make further
1mpr0vement through joint ventures wzth foreign ﬁrms in EPZs

(2) Action Programme

1)

 Preparation stage

(a) Cooperation of public and private sectors

'_KAM should act as '[h.e coordination _.srgsnis.atioﬁ,. ﬁf_iﬁgin'g'
representatives of industry, MOI and MOF tQ’géiher to discuss and
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- study this subject. If foreign assistance is necessary, experts and
‘study missions can be invited to assist in the initial programme

development.

These discussions and studies will he'lp clarify the best forms of
management for the groups and areas of government assistance.

leen techmcaf and fancial llmltatl()ﬂb it will certainly be impossible

to provide government assistance to all garment manufacturers in the
bogi_nnmg It is recommended that the initial target should be given to
exporting manufacturers, particularly to MUB manufacturers.

Formation of model groups

- The second stage requires formation of model groups within MUB

- ‘manufacturers. Large groups are more difficult to manage than small

©

@

groups; starting with small groups will lessen the likelihood of

~ difficulties, -Model “groups should have five to ten firms or may bea

little larger, but the number of member firms should be detelmmed by

-the manufactunng groups.
-Group registration and financial support

. To ensure eligibility for government incentives, export insurance and

financial aid, groups should be required of formal registration with the
government either under existing laws covering cooperatwe

“associations, or by ‘obtaining corporate status under a new foreign

trade manufacturing group law.

Furthermofe, MOI and MOF should consult to find methods of

_' prov1dmg low-interest loans for equipment and eqtabllshmg joint

workshops for the model groups.

Government incentives

~ There are various government incentives (such as raw materials import |

allocations, tax exemptions at the time of joint stockholding, and tax

reductions or exemptions when new machines and equipment are

HI-5-9



2)

~ imported) given to general manufacturers. These same incentives
should be made available to the garment manufacturing groups..

Also MUB manufacturing gloups should bo given equal tveatmem as
other companies located within EPZs. For example, the group should
- be allowed to market surplas goods in the domestic. market, and the
raw materials procured for MUB manufacturers in the domosuc

market should be treated as exports
{e) Financial support

By formmg manufacturmg groups and obtaining corporate status, the
member manufacturers can pool fund ‘for collatera‘i thereby
strengthemng their ability to obtain credit from’ banks and facilitating
procurement” of _operatmg- funds. ‘When. groups establish joint
workshops, the development banks should actively support the
projects and be ready to provide low-interest loans for equipment.

_The_se loans should be supporte'd,by ‘government - financing, ‘The
govefnment sﬁould set up é; fund _wiih't'he development banks. "The
=fur1'd_'s should be invested by tho-z development banks and the profits
obtained used for loans. |

Boosting exports

‘The remarkable growth in exports by the NIEs and Maumlus started with

garment industries. The situation has changcd since that t:me, hlgher-grade
goods in smaller quantities of groatei varlety are mor_e_ popular today, and
the cycle of demand for a particular product has shortened. Tt is difficult for

* a single manufacturer to cope with these trénds. Since cottage, small- and

medium-scale manufacturers account for a majotity of the garment industry
in any country, the only way the industry can achieve sustainéd growth and
meet market needs is to form manufacturing groups that can ‘combine

. mdwuiual capabilities,

- The demand for quality products originates from the consurher Becausc

the garment industry is the closest to the consumers, thls mdust:y can feei
the nnpact earliest. ' '
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4)

| Material
-3/ finishing
process

Garment
industry

{Consumer -

Weavin
market) - ' &

| knitting | —>| SPinning

As implied in the above chart, a developing the garment industry will affect

- the spmmng and weavmg (kmttlng) industries and trigger further
‘zmpl ovemem: whﬂe providing an expanded market for these industries.

Developing and increasing the number of manufacturing groups

: Manufactunng groups must first be formed from MUB manufacturers and

gradually be expanded to include all of the garment industry. - This will _
strengthen the financial structure of the mdustry, enable technological

. upgrading, boost new product development capacity, 1mprove relations with
transacting parties, and help accumulate strateglc data.

Groups may start from five to ten fn'ms but can be increased to more than
100 members in a few years, thus becommg the leadmg mdustry of

: respectwe regions,

Licensed production of famous brands

" Most famous brands today are under OEM or licensed p'r_oduction. This is

expected to occur in EPZs by foreign-affiliated manufacturers. ' If strong -
groups develop, th1s will encourage hnkage with foreign- afﬁhated

‘manufacturers.

Entry into the international fashion market

-VA.ﬁjc-:'an folk éustumes are popular in America and Europe. And vet, clothes
“with distinctive .' designs of _Affican origin are manufactured in other
. uountlies; : Kenya‘s géu.‘ment' industry could remedy this situation in the near
fuiure with a étrengthened industriaI base. In this regard, too, formation of

manufacturmg groups could handle everything from productnon to

marketing.
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6) . Im'plememaﬁon Schedule of the Action Programme

The 1mp1ememat10n schedule of the Actaon Progl amme is given in Table

5.2. 2.
“Table 522 Actionuli’rogramme-for the Textile and Garment Industry -
Forming Garment Manufactuting Groups - L
Shmt Term. - Medium Term Long Term (Pl‘()pagam

(Study and preparauon stage)

(Implemematlon stage)

- .development stage)

———]

Foreign aid

Organisations, | Groups of garment . Gannent manufacturers . :G&rme'm manufacturers
firms ‘mamifaciures unider lﬁ‘ad&fship : ‘ R :

: _ of KAM . . _ o
Measures 1) Preparation stage - |- 1) Boosting exports 1) Dcvelopin_g and increasing
a) Cooperatmn of pubhc S gm_“l’_s

and private sectors 12 Licetised producﬁ()n of
b) Formation and support - .. famous brands .
for model groups 3 Entry into the mtﬂmatmnal
o Government incéntives fashmn market, _'
_ : . -and financial support - L N T
Supporting | 1) MO, MOF:- Guidance for {1} MOL, MOF: Guidance on | 1) TPO: Ma:k'et information,
organisations laws and regulations legislation _ 2 KNCC & 1, KAM:
a) _Exﬁistjng_c_boperativ_e’l 2) ICDC, KIE: Fmancmg " Promotion in international
mqnufacluring lawor - 3) TPO: Market data and sales _marke!s
write anew law promofion _
' b) Legislation for funding |
scheme
1'2) MOCD: Gu1delmes for
finance
-13) ICDC, KIE: Study of
" financing - _ . ‘
Locations | Nairobi and Mombasa Garment manufacturers -Gannem manufacturers and
: D . ' L : EPZ :
Essential 1) Under leadership of KAM, | 1) Give corporate status to the 1n Strenéthen relationship
| points and - MUJB manufacturers should groups - - . . ‘with EPZ manufacturers
Tequirermients: consult and study model 1 5 gyar¢ joint purchasmg and 2. Promote eniry. into EPZs
 groups. ' joint sales by groups :
; 2) Study application of e ;
Kenya 3 Gi :
4 ;:;‘)()pera!:ve ;nlanufaglurmg ) m::\;‘:]ﬁi{;‘s‘ps all eX’Pf}ﬂ 3) i}es‘pggs:gnv:;;r:it:\rzzfopmenf
Ww.oT legistation of a new - '
foreign trade mal‘,ufacmring' 4) Promote joint fat:llmes for _ facilities within groups -
group law. groups- s 4) R_emforce hr_ﬁ_&_age with
3) Prepare specific programime | @) Cutting : :,;nmtemat'l?na{;kersrila;l;ets for
 for financing by develop- b) Finish processing | improving desig
_ “ment banks, . o S ' '
Essential
points and Advisors and study missions 1 Joint ventuit
requirements: y missions ﬁl!):nc;;g;tz;? COOpcratlve gfoup J‘?‘"‘_"ﬂ_"*““’es
S
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5,23 'Lﬂﬂ_ﬂlei‘ Industry (Action programme: Improvements in the Quality of Hides and Skins)

(1) ~Selection of Subject -

1)

2

Possibilities for improvements

Prices of hides a'n'd'skins are greatly ihﬂuenced by freshness and flaws:

Flaws on hides and ‘skins ‘are classzﬁed as "closed heal " wounds that have

' been healed or "open scratch,” which are tears or cuts made durmg

skmnmg Closed heal flaws are tolerated in EC mar kets, but open scratch
flaws reduce the value of the hides in all markets.

Thls action ‘programme was chosen because the value of hides and skins are
easﬂy improved by assuring freshness and the grade of skins and hides. In
addition, lmprovement from the skinning to the leather tanmng stage can
also increase the value of finished products '

Marketability

Competition in the natural leather market intensified with the devel_o_pment of
synthetic leather, but there remains a large demand for natural leather,

Keﬁyé's leather exports are primafily to Eutope and consist of cow hides,
sheep skins, goat skins and tanned leather (wet blue).

Accb’rﬁing to UNIDO the processing ratio (the percentage of total hides and '
skins tanned) of hldes and skins in Kenya is quite high; 60% of cow hides
and 90% of sheep and goat skins are tanned (processed t wet blue). Semi-

| 'ﬁmshed products constitute the leading leather exports. Finished products

(mamly shoes) are also exported by some large-scale manufacturers, but the

percentage of processing to the finished stage for hldes (15%) and skins

{4%) remains low_.

2) Action Programme'

. The prdcéssing of hides and skins is illust_rated below.

AM-5-13



O @
Livestock | Slaughter- (Meat)’ ~ Meat
breeders “|  house industry
Raw hide and skins '(3)
R @
“Salt S B L
: e .| Tannin Finishin
Processing |- plcklmg, T ._workg._ - work g
' drying o '
(Soaking) (Tanning) (Finishing) -

[ o |

Exports

Fig. 5.2.3 Hides anc_l Skins Processing - |

The following measures are proposed.

1)

2)

- Educating breeders

. The'méjOi‘ objective of livestock breeding is to produce meat, and many

local small-scale Ilvestock bleeders lack awareness of the value of hides as a

' by product.

In order. to obtam hrgh quahty hldes and skms, ammals should be

'slaughtered at slaughterhouses and the h1des and’ skms cured by brine

soakmg and then drymg Slaughtermg at’ slaughterhouses facﬂltates
collecuon of skms and hides and helps alleviate the problem of their |
1nsuff‘ cnent supply: Government and the mdustry should work together 10
persuade breeders to change lradmonal customs of domg the slaughtermg
by themselves, '

Tmprovement of skinning technlques

A major problem of Kenya s hides and skms 1s the flaws occumng during
the skmmng stage {open scraiches); This can be overcome by zmprovmg

skmmng techniques of slaughterhouse workels

H-5-14
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3)

_4).

5)

._6)- _

The first step is to educate the workers about the economic value accrued by
the quality of hides and skins, An effective method is to award bonuses or
other incentives to workers who produce better-quality hides and skins.

Improvement in collection syste'm

'A sybtem for effectlvely collecting hides and skins produced at local
—slaughte: houses and brought to tanneries in Nairobi, Thlka Sagana and
~Limuru should be. developed. Cooperation between the slaughtelhouses

and the tanneries is vital. Where it would be difficult for individual
tanneries to undertake this, it is recommended to establish joint collection

- systems by the group of tanneries.

Improvement of tanning technology and methods

Lealh_er exported to-EC is not tanned satisfactorily.  According to

‘businessmen, re-tanning at the export destinations is necessary. UNIDO is
‘now providing technical guidance 1o solve the problems associated with
~_poor tanning quality. |

Export of-qniality grades

" Because many of the hides, skins and tanned leather goods exported from

Kenya have flaws, below market prices are paid for hides, skins and tanned '

' lea‘thei. If, however, éxporfed leather products are sorted and graded

according to the quality, the higher quality products could command better

:pricés. Obtaining higher prices gives incentives to exporters and tanners to

“improve the quality of the goods.
| Marketing promotion -

'Aft.é:r the quality of hides and skins are improved, and the tanning level has
been up-graded, exporters can further increase existing market shares and

expand into new markets.

“Implementation Schedule for Action Programme

The implementation schedule for the above measures is given in Table 5.2.3.
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Table 5.2.3

Action Programmne for the Leather Indusiry

- Improvements in the Hides and Skins (guglitx

—r——

Short Term

 |(Improvement promotion siage)

_.M-edium Term
A(Development)

Long Term (Developmem angd
expamlon stage)

——— ]

Organisations, .
firms

Private gr’oupé under leadership
of KAM and MOI

Private Manufactoreis

Pi‘ivate Manufacturers, KNCC
& 1 affiliated trading firms

—

Measures

1) Educanng breedels

2) lmprovement of skmmug
techmques ' :

3) Improvement in collection
systein

1) Improvement o:f'ténnirig
technology and methods -

2) _Export by quality arades

By, Improvement of tanning

téchniology and methods

2) Marketing promotion

Supporting
organisations

1) MOLD: Guidance to
livestock breeders

2) KNCC&I: Public relations
on the value of leather

1) TPO, KNCC &I KAM: .
‘Marketing and sales
prorrotwn

2) MOI; Guidance for
prevention of pollunon

1) TPC, KNCC & I, KAM:

Marketing and sales
promoiion

Locations -

-Nationwide |

Nauon_wxde -

.| Kenya and international market

and require-
ments: '

Kenya

Essential poinis

1) Have livestock breeders
understand the valie of
leather as a by-product,
encourage them to use
slaughterhouses.

-2)  Assure good quality of
hides and skins by
improving skinming

' techmques

3) Establish mdusmal
associations and collecting
system.

1) Have tanners understand *
that 1mpr0ving technology
and methods j mcreases value
of leather.. N

2} Increase value of goods by
_ranking by quality.

iy "E'icp_and export market by

upgrading quality.

Essential points
and require-
menis:

Foreign aid

Guidance in skinning and
primary processing '

: Gu1dance in leather tanmng

techmques

Technical and fi nanma]

“cooperation for pollution

protection facilities
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5',2,4__ Chemical Industry (Action programme: Development of Medical Supplies (Starting
with Infusion Solutions))

(1) - Selection of Subject:

. The development of medical supplies (starting with infusion solutions) is
- proposed for the followmg reasons,

)

Marketability

Africa has about 14% of the world's populatlon but consumes only about

2% of medical supplies. Kenya has a high demand for medical supplies and

jointly- produces some medical supplies with foreign manufacturers, but it is

-depe’ndent'on imports for most of its needs.: According to the United

Nanons Intematlonal Children's Emergency Fund (UNICEF) specialists

- assigned fo Kenya and the two other East African countries {Uganda and
- Tanzania), infuéion s‘olutions are in.chronically short supply.

There is onIy one manufacturer, "Infusion, Ltd.", presently producmg
infusion solutions. i in Kenya It produces about 120,000 units (500 m! per
unit) a'year. The domestic demand for infusion solutions and that in the
PTA countries is larger than the supply, which means there is potential for
growth in this industry. Growth is likely since Kenya has advantages in
production and _transportation costs over other EC manufacturers.

: _Availability of raw materials

There are two types of infusion solutions. One is the dextrose-sodium
chloride injection made by adding dextrose as a nutrient supplement to a
sodium chloride injection base consisting of salt dissolved in distilled water,

and the other is a Ringer’s injection made by adding electrolyte as the extra-
"~ cellular liguid Supplement to the base. The ingredients for both solutions

- include refined physiological salt, dextrose and electrolytes such as _sodium

- chiloride, potassium chloride, calcium chIoride and sodium lactate. Imports
‘are needed for some of these ingredients, but relatively small amounts are

~needed.
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3

4

5)

Econt)my of scale

The scale of producuon is detelmmed in part by the amount of equipment
and facilities required. Most of the eqmpmant rcqun‘ed for producmg '

infusion solutions is for tieatmg water (dlsnllmg) and for manufactunng

plastic bottles. P}dstlc bottles  can be produced at relatwely small-scale
facilities, New fauhtles for these processes will also be reqmred The 1 most
1mp011ant things are sanitation and quality. An annual output of about three
million bottles is considered the most economical pr Qductlon scale. Kenya
alone generates demand large enough to support this level of production,

'Availabiﬁty of technoiogy

- Water can be d1st1]led or purified usmg a combmation of TEVerse 0Smosis,
‘ultra-filiers for removing bactena, and ultravlolet lamps for dtsmfectmg

The punficahon method has lower running costs and can prove effective in

the long run. Plastic moulds are required for manufacturing the boitles, but
‘the equipment is easy ‘to operate ‘and does not require high-level of

technology. Agam assuring quality coatrol and proper samtatlon is

_necessary in ‘all facilities and with all equ;pment

'Health benefits

Suppiymg suff;czent quantities of infusion solutions is 1mp0rtant in the
successful treatment of disease and the preservation of haman life. Africais
subject' to cholera and malaria epidemnics -- infusion solutions will greatly

- contribute to fighting these diseases.

- (2) Action Programme .

1

Review of the current situation

- In light of the existing state éf dependency on imports fdr’é majority of

medical supplies, the prospects for productmn and the hkeiy demand for

‘infusions should be reviewed. - After conflrmmo the’ possmlhtzes for the

production of infusion solutions, a feasibility study should be conducted.
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Feasibility study on infusion solutions

(a) -

(b)

A feasibility study should be conducted, examining the following.

Demand of domestic and international markets

The demand of Kenya and PTA countries needs to be studied to

- determine the level of production. The capacities of plants operating

in other PTA countries should also be taken into consideration.

Production System and scale

The most dlfﬁcult problem will be obtammg water of good quality as
“the prlmary raw. material. That, and the scale of production will -

. determine whether to use water purification method (using the reverse

©

‘osmosis and filter system) or distillation method, A product:on

system for vinyl bags for exporting the solutions should also be
studled

Pro_duction site

A proper plant site should be selected, taking into consideration the

availability of water of good quality and transportation cost. ‘The
Mombasa EPZ should be examined because of the availability of sea
water and its advantageous location for shipping,

Pilot plant

 Detailed plans should be made for a pilot plant including the management

system for that p]ant Forming a joint venture with a foreign company

_.shoiild be considered to obtain better technology economically, A joint

venture or a Build- Operate-Transfer (BOT) would be desirable for

management and the training of personnel.
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4)

Commercial production

Full-scale commercial production.sh(wld be 'L}iidertaken based on tlie '

detailed implementation programme and marketing should be done in PTA

counfries, _

Implementation Schedule for the Action Prdgramme

3) .
The implementation schedule is given in Table 5.2.4. -
Table 5.2.4 - Action Progranime for the Chermcal Industry .-
Deve}onment of Medical Supplies (startm,q wath mfusmn soluuons)
Short Term . Medihm Term (l}ééigixi‘ng and | - - Long Term
(Study and preparat:on stage) " implementation stage} {Commercial production siage)
Organisations, | MOL MOH and prwate Private Manufac_turers. _ Private Manufacturers '
firms Manufacturers B B ' - R IR
Measures [}] Rev:ew of pufre’nt situation | 1) Pilot p_Ian't' 1) Cbmrﬁel_'éi.al p'rpduction'
| 2) Peasibility study on ' ' o '
infusion solutions S _ N
Supporting 1) KETA, KNCC & 1, KAM: | 1) IPC: Foreign technology 1) TPC, KNCC & I, KAM:
Organisations Export market research and capzta! Market development
' 2) TPO, KNCC & 1, KAM:
_ _ ~ Marketing : - o
Locations Mainly Nairobi Dcpends on result of F/_S ' Same as the 'le_ﬂ 3

Essential points
and require-
ments:

Kenya

1) Feasibility study:

2y Internat and external

1) Detailed design and

“implementation on the -
basis of the feasibility

1) Development of related
- materials '

_ demand. study (utilizing EPZs).
b) Producn(m system and 2) Linkage wnh foreign
scale manufacturers
¢) Suitable site for
_ preduction

Essential and
requifements _
Foreign aid Technical cooperation Corporate linkage Corp=01‘ate tinkage -
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5.2. 5 Metalworkmg Industry (Action programme Diversification of Metal Conslrucuon

Matena]s)

.(1) Sélection of Subject

1)

9

Marketability

(@) External market

- The production of metal construction materials lags behind in the PTA
: coumnes except for Zimbabwe, and these countries are unable to
supply enough materials to meet current demand. Kenya currently -
exports some construction materials (round bar, pipes, corrugated
steel plates, etc.) to neighboring countries, but can increase its export
share of this markets,

(b) . Domestic markei _

:.Kenya is forced to import an increa’sing:amdunt of round bar, section
steel, screws, bolts, tools, and non-ferrous metals such as aluminum.
Kenya's metalworking industry also imports a large amount of raw
materials (e‘special]y iron) needed to process into metal construction
fnaieriéls. _The industry also has difficulty meeting the domestic
demand for finished steel products. Fostering the subsector in steel
‘haterials will help the metalworking industry.

Existing technology

The technology for processing raw materials is-available not only in Nairobi

" and Mombasa, but also in other major cities. The basic technology exists,

although there are problems due to the lack of standardisation and the need

for improvement in quality control. This industry has the potential for

- enhancing its competitiveness by improving its technology.

~Potential benefiis

(. (a) - Improving this industry will contribute to foreign currency savings.
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(b) Kenya has-a geographical advantage for exporiing to P’I‘A countr;es :
making it easier to increase exports. '

{c) Metal construction matenals are necessa;y for the bmldmg of

mfrastructuxes improving this mdustry will conmbute to build

Kenya's infrastructures.

{d) Productwn of metal construction. materials by recyclmg scrap metal'

can effectively utilize resources. -

(2) Actioh programme .

2)

An'alysis and evaluation of the metal construction materials induistry

The productlon of metal constructlon matenals shouid be evaluated and

concrete measures to improve problems should be dnscussed The analysis -

and eva}uatlon should include: .

(a) the types and quantities of metal construction materials eurrently

produced,

(by the types and quanunes of metal construction matenals PTA countnes
‘are importing, '

" (c) possibilities for diversifying the types of metai construction materials

produced (production capacity, technology), and

(d) estimations of the annual scrap metal re'cyclidg -eapacity and the
amount of pig iron that would need to be imported.

Strengthening of manufacturing associations

Kenya's metalworking manufact'uri'ng associations are loosely organised.
Strengthenmg these associations will allow manufactures to work together
to exchange market data, estabhsh subcomractmg systems, and improve

general conditions. This will help overcome problems that independent

manufaciurers alone cannot solve, Also- including manufacturers that
specialize in the processing of raw materials will prove beneﬁcml
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'3)  Teasibility study

A feasibility study should be conducted with the focus on the following
three areas,

(a)

(b)

()

Steel industry

In Kenya; steel manufacturers cannot meet the demands of the
metalworking industry, As a result, a number of metaiworkmg

_factones are engaged in smali- scale production of steel because of the

shortage of materials. This is not cost effective and detenorates the
competltlveness of the finished products. Creation of specialized steel
manufacturers would increase production in large quantities and

. teduce overall costs

If these specialized manufacturers are developed, this can lead to

-.expand the steel mdustry ‘Expansion of scrap metal recycling will
 allow the steel mdustry to grow,

Heat treatment

‘Heat treatment technology conforming to the quality of materials is

required for metal pr ocessing. Development of this technology is not

difficult because Kenya already produces leaf sprmgs for automotive
~ use.

Metal presses

. The shearing and bending process technology for metal presses are

widely sed (but the tools must be imported). The next step will be
the introduction of drawing process technology. Industrial products
such ‘as automotive parts could be manufactured with these
tééhnolog}',' but products that require moulding will need to be

imported.
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4)  Establishing specialized workshops and centres

(a) Raw materials industry

a)

b)

Casting (pig ii‘on)

“There are some 1a1 ge-scale factories that have castmg workshops
_but there are no mdepcndent specmhzed caslmg factories (such as
“the casting shop of Kenya Railways). Es_tabiisl_lmg specialized

manufacturers is _needed. The following areas should be studied:

a. 'Market needs by region. -

b. . Melting system ‘based on the Iocatlon and a factory _

capability.
c.. Moulding system : _ :
Efficient method for the transfer of technology from the

manufacturers possessmg relevant technology
Forg_ing '

As in the case _of ‘casting, there are a Ifc_‘w speciatized forging
workshops. In the future, encouraging specialized manufacturers
such as the two types mentioned below will be important.

a. Free forging rhanufact'urers"(non'mas:s'production) for
supporting manufacturers of shlpbulldmg and construction :
equipment,

b. Stampmg and forgmg plants for producmg agncultural

equipment and automotive parts (mass production). _

| Manufacturers with the forging technology used in shipbuilding,

agricultural machinery, tools and jigs should organize study
groups for discovering the most efficient methods of transferring
technology (and train personal of) to specialized manufacturess. -
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5)

6)

{(b) Heat treatment

Furthe1 development of heat treatment technology is important for the

. "beneflt of the productivity of the metalworking industry. 1t is
_recognised that Kenya's mdustry should establish a heat treatment
technology cenire that will facnlntate development of this technology.
The technology centre could be established utllrzmg the Kenya

Railways wmkshop under the condition that it is open to private sector
use.

(©) Drawing

There are two methods of d:awmg mechanical and spmnmg
-Introducing this technology requires determmmg which method is best
' suzte_d to the industry's needs after estimating the types and quantities
* of manufactured products. Primarily, il hydraulic presses and metal
- mould equipment are needed; both of ‘which will need to be imported.
Engi_n'eer's trained in the industrialized countries with the necessary
technical expertise are needed to facilitate the proper installation and
use of this equipment.

Development of new product

_ Menufaetudng' 'assoeiations should conduct market research to determine the
need for new products that could be manufactured in Kenya. Market
_ _development studies for new products requires collecting vital information

about the technology and market position of competing manufacturers in

other countries.

- Marketing and sales promotion

While independent marketing efforts by individual manufacturers are

important, marketing by the industry is more cost effective and profitable.
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7)  Renovaiion of facilities
Government financial suppmt should be given for the de‘veiopm:em' of new
products. This support could be used for renovation of factories and new
pr oductmn eqmpment

(3) Imp_Iementation Schedule for the Action Programme

The implementation schedule for the action programme is given in Table 5:2.5,
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~‘Table 5.2.5 . Action Programme for the Metalworking Industry
Diversification of Metal Construction Materials

- Short Term

(Study and preparation stage)

.O;gaﬁiéatidtls, _

Medivm Term (Design and
development siage)

Long Term
{Implementation stage)

Around Nairobi and Mombasa

. Metal construction material | Private manufacturers and Private manufacturers and
firms manufacturing associations manufacturing associations manufacturing associations
-| under leadership of KAM _
Measures 1) Analysis and evaluation of | I) Establishing specialized 1) Renovation of facilities
of the metal construction workshops and centres
. materials indusiry
o ) : 2) Development of new
2) Strengthening of manufac- products
* turing associations
g L 3) Marketing and sales
3) Feasibility study promoiion
Suppoiting 1) MOC: Guid_anCei"oh' 1) MOF: Financial support | 1) MOF: Financiat support
Qrganisations = rocurement of raw material FONL . ,
& 2 I;{OI D g : 2) MOI: Production guidance | 2) MOI: Production guidance
2. : Domestic market Do | s iy o
: g € 3) TPO, KNCC & I, KAM: [ 3) TPO, KNCC & I, KAM:
data and guidance on M ; .
" industoial standards arketing and sales Marketing and sales
B promotion _promotion
| 3 KETA, KNCC & I
. .. Foreign market dafa . ‘ .
‘Locations - Around Nairobi and Mombasa | Around Nairabi and =Moinbass‘:l

and locations of manufacturers

Essential points
and require- -
ments;

Kenya

1y I'tém—'by-i'[‘é:'m. evaluation of

metal construction material
exports

2) Analysis and evaluation of
production technology for
“metal construction material

3) Evaluation of existing scrap
. metal tecycling system

4) Feasibility stady based on
. above point concerning new
technology

and locations of manufacturers

‘1) Marketing in PTA ~

- countries based on market
research to expand market

2) Introduce quality control,
rationalization for cost
reduction, from design o
finished products

2) Rationalization and
" renovation of facilities -

4) Development of new
varietics of construction
material by manufacturer

~ linkage

1) Government financial
supportt to periodically
renovate facilities

2) Promote quality
improvement, product
diversification and cost
reduction through
manufacturer linkage

Essential’ points
| and require-
ments:

Foreign aid

Té_chnical cooperation

Capital and technical
cooperation

Capital and technicai
cooperation
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5.2.6 Non-Metal .Mineral'lﬁdustry {(Action Programme:- Development of Cerandic Products)

(1)  Selection of Subject

| Reasona for selectmg ceramlcs development as the actlon programme for tho non-

metal mineral industr y are gwen be]ow

1)

2) .

3)

4)

' Availabiﬁiy of raw materials

Clay, the pnnc1pal raw materiaI (kaolin, feldspar, etc ) is produced in small

_quantmes in Kenya. Cenmzcs ‘have been made i m Kenya using clay from

the western and cemral regions (Valley Provmce) A mineral resources

“survey needs to be conducted for confirmation of the raw maienals It

seems that Kenya has clay approprlate for producmg high-quahty ceramic

ware.
Low capital requirements

Establlshmg factorles for ceramics products does not 1equ1re large capztal -

investment. The kiln i§ the prmcxpai piece of equlpment used and is

relatively 1nexpens1ve to purchase and operate. Kilns reqmre fire- brlck but
these are produced in Kenya and are readily avaxlable

Availability of technology

‘Kenya produces coffee cups and roofin ing ules Improvement in the basic

ceramic products technoiogy is needed. Kenva could easily obtain the
technology and technical expertise for producmg ceramnc k:tchenware and
h1gh—grade construction tile. -

Marketability
Tableware ate favorable ceramics products that can meet dofhestic and

international market needs. There is tableware. made from four kinds of
materials found in Nairobi: plastic, glass, metal and ceramic.: Plastic

‘tableware is made in Kenya but the others are imported. Ceramxc tablewale

is predominantly imported from Chma
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As net incomes for workers increase, consumers are changing from
inexpensive plastic products to glass or ceramic products. This trend will

continue and implies that thele 18 potential for expansion of the ceramics
- market, :

5} Export possibilities for small- and mediwm-scale firms

- Low capital investment and minimum production costs make ceramics
production attractive to small- and medium-scale producers. If price and
quality are competitive, Kenya can meet domestic needs and in the PTA
countries, In addition, further 1mpr0vement in quahty and design could

- ‘provide export markets to Europe and the Middle East.

. (2) Action Programme
Ceramic_s production should be promoted following these steps.
1) Feasibility study
“(a)  Mineral survey for raw materials
‘Conduct a survey of underground resources producing or
- demonstrating production potential for the raw materials used in
ceramics. Initiate marketing surveys in the PTA countries to discover
- the ceramic industry's appropriate manufacturing scale.
(b) Revitalisation of CIL
Cerarnic Industries (E.A.), Ltd. (CIL), the largest factory for ceramics
in Kenya, is affiliated with ICDC. However, CIL currently is not in

' production because of management problems. In developing the
* ceramics industry, CIL should be revitalised. Private management of

: CIL shou.Id be considered.
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(3)

2)

3)

4)

Model factory-

“For the longFrangé déi?éloprilollt of the ceramics industry, a model factory

should be established for arialyzing raw materials, improving products,

| changmg demgns and developmg new products This model factory could
~ serve as a stimulus to the entue ceramics industry. .

The model‘focioty should also provide training through the on-the-job

trammg (OJT) scheme.- Iti is especially Important to train mstructors who, in
tum, can train workers in othen factories, par tlcularly in rural areas. oIt
can allow the dissemination -of technical knowledge for small-scale
production of ceramics to factories in small cities and rural areas. Because
English may not be understood in these. areas, training local people as
instructors is vital to providing instruction in the local language.

Marketing

Marketing should be focused on domestlc and PTA countries and in the
long term, on Europe and the Middle East.

Development of high-grade products

- The realization of the commerCIal productmn of quallty ceramics takes place

once the industry begms the pragmatic process outlined above. But
development of hlgh grade ceramic products that can be sold in domestic

~ and foreign. markets will require capital investments, technology and

technical expertise from abroad.

Tmplementation Schedule of the Action Programme

The implementation schedule of the action f:rogramrr_ie 1s givenin -'l_"abIe 5.2.6.
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Table 5.2.6  Action Programme for the Non-Metal Mineral Industry
Development of Ceramic Products:

-

Short Term
(Study and preparation stage)

Organisations,
firms '

ICDC, MO

Medinm Term
(Trial stage)

Long Term
(Commercial production stage)

ICDC, KIE

Private Manufacturers

Measures 1) Feasi_bility-s:tudy." 1) Model factory 1) Marketing -

a) Mineral 'suWey for raw 2) Development of high-grade
materials - - products

b} Revitalisation of CIL

Supporting’ 1} MOF:" Support for research 1) MOI: Plant construction 1) TPC: Market development'

QOrganisations - . plans :

& . 2) MOENR: Re-evaluation of 2) IPC: Foreign capital and

existing plants technology

Locations Nationwide 1 Nationwide Nationwide

and reguire-
ments:

Kenya -

Essential :po'i'nts :

1) .Conﬁnn clay for ceramics

2) Market research both at

home and abroad
3} Revitatise CIL

4) Evaluvate ceramics products

1} Design plants
2) Build plants
3) Renew operations at CIL

4) Train technical instructors

1} Expansion of market
internationaily

2) Linkage with foreign
manufaciurers, production
of high-grade ceramics

Essenttal points
and require~
fients: -

Foreign aid

Technical cooperation in
underground resource survey

Plant planning, aid in
construction capital

{Plant construction, renovation
of existing planis)
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6.1

6.2

6.2.1

CHAPTER 6 . ACTION PROGRAMMES FOR DEVELOPMENT OF LEADING

INDUSTRIES

Process of Selection

In the previous chai)ter, action programmes for existing industries were proposed to
improve and expand specific areas in each industry. In this chapter, action programmes
for-the leading industries are proposed to the develop new core industries for

improvement of the trade balance based on the cooperation of the public and private
sectors, - : o '

As shown in the master 'plan., the selection of leading industries is a means of
: dévelo’ping new core industﬂ@:s ~as a long-term perspective. The textile and garment
industry and the metallurgical and mélalworking industry were selected in the master

plan as the best candidates as leading industries. o

Development Measures for the Leading Industries

.Tektile_ and Garment Industry

The textile and garment industry has the following characteristics;

(1) A pl‘irﬁafy.role affeciing_ the quality of people's lives that reinforces a constant

. demand for its products.

@) Ina coun,!',ry's initial stage of industrial development, the textile industry makes a

significant contribution towards economic expansion,

- (3) This industry is labour intensive with comparatively small capital investment; an

iinportant factor for the deveIopmeht of small- and medium-scale firms.
(4) : Markets for thié industry are easily established and closely related to daily life.
1n Kenya, establishment of this industry under the import substitution policy

B -'a'chieved expected levels of development. Technically, the textile and garment
industry operates at a basic level, short of international standards. The 1988
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labour figures for this industry were quite high in terms of numbers of workers
actually employed. Comparing the levels of productive output and export
quantities, this industry demonstrates potential as a leading export sector in Kenya

in terms of the following:

1) Number of enterprises and émployées-ranks second after the food

processing industry.

2) - Ouiput ranks fiﬁh and_cxport' quantity fourth'among the man:ﬁfacturing

industries.

(Problems Facmg the Textile and Garment Industry)

This industry is burdened with the remnants of the import substltutlon pohcy, ang
" as the production system is driven by domestic demand, it is not mtema_tlonally

coinpéﬁtive in f)rice and quality. These common problems can also be seen in the

textile indistry whether it is natural or synthetic fibres. '

From an analysis of production capabilities, the following probléms are noted:

1) Most of Kenya's factories in the textile and garment'-industry do all
processes, from productlon of yarn to finished products. The. factories may
not have a balanced capacity for each process The process with the least

_ capacny-resmms the amount and lowers the efficiency.

2) - Due to the above problems, ensuring adequate cost reductions is difficult.

3) Kenya's manufacturers reliance on protecied domestic markets provides
insufficient motivation for promoting product innovations and for increasing
competitiveness. '

In summary, Kenya's textile and garment industry faces difficult economic
growth under present structural and economic conditions. Rehance on 1nd1v1dual
manufacturers without the firm national policy that enables changes will not

succeed.
(Recommendations)

- Immediate enforcement of industrial- restructurmg and the initiation of a fact-
finding survey of industrial circles is required. This action can lead to the pr oper
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scaling of production factories, streamlining of equipment specialisation and
foster closer linkage among various enterprises. In addition, cost reduction and
quality improvement can increase the industry's international competitiveness.

~ Chemical fiber. - Chemical fiber
Synthetic fiber Synthetic fiber
{(Fiber chips) {Yamns)

| (Import (Import)

Raw material cloths area

T e . {Import)
. (Target range Qf structural reforms) -
_ TR,
e ' . sV Dying Z :
Loc::al_)(: Spinning Tfaxule %processing% : Garment
supplied - o knitware / ﬁnishin'g/ '
natural = I / }/zf/fx////zl/f
fiber _ J , '

Exports

1mm_edi.ate objectives for improvement

~~—*  Production process

Flow of raw materials

l:> Flow of finished products

Fig. 6.2.1 Textile and Garment Production Process and the Target of
| ' Structural Improvement

(1) Implementation of Subsector Study

' The cuirrent textile and garment industry is likely to face difficulties in meeting the
cliéinging business environment; this suggests that successful development of this

- subsector requires structural reforms.

" For this reason, a subsector study conducted with financial assistance from
' foreign ai.d sources and under the guidance of MOI and KAM is strongly
" recommended. ‘This study should find solutions for modernisation and

‘streamlining of production systems.
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b

2)

Review and reform of industrial structuie

1t was stated that Keny’t s textile mdusn Yy has a domestxc orlented market _
and that individual Lompames operate as autarklc ploducens This system of
production resulis in under utilization and’ ‘slows the process by which:
manufacturer's change production reqmrements to meet new demands.for
finished products The mtemauonal demand for textile ploducts 3 nlovmg
towalds more sophisticated fashrons high grades of qnahty and diversified
products C‘onsumer $ requirements are becoming more selective.
Accordingly, the texnle industry should provide a new specialised

-product;on system Wthh will meet the requirements of consumers, i.g.,

productlon of more varieties with less quanmxes of products to cope with

the ever changmg consurner fash1ons

" Under these conditions, expanding production capabilities 1o meet the
_ demand of more variety in less: quantities should be subject to significant

restructunng ‘Specialisation and subcontracting should be premoted within

 the textile industry as a step in this direction. Achlevmg this wxll tequire the

‘industry's efforts.

The methods for accomplishing the above recoininendatioris are;. |

1) joint business activities; 2) formation of strong business associations;
and 3) the encouragement of jeim—ownership' of cem'ﬁatliee Atse studies
must be done to identify struciural problems related to productlen costs and
1mplement adequate quality control for each phase in the productlen cycle

Promoting anti-pollution measures

| Estabhshment of anti- pollutlon measures isa gIobai respon31b111ty Kenya

must ensure adequate anti- pe]’muon technolegy 1o protect its natural

 resources and fo guarantee the viability of 1ts tourism mdustry Generally,

the sources of environmental po]!utlon found in the textlle industry are from
the waste. dramage produced at the ﬁmshmg stage Although anti- poilut:on
measures should be taken by 1nd1v1dual enterpnses a laek of funds and the
costs assomated with instailing anti- po!lutlon eqmpment that are then passed

on in higher producl prices, makes implementation ec_er_lomlcaily difficult.
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A streamlined textile industry will. promote structural reform and facilitate
'lmplementauon of anti-pollution measures. In the subsector study, it should
be clarified what the sources of pollution, costs to manufacturers and
exporters are.  Additionally, effective countermeasures should be
discovered that are compatible with structural reform policies,

(2) Cooperation of Public and Private Sectors
- Significant improvement can be accomplished by representatives of KNCC & 1,
KAM and the industrial circles under the initiative of MOF, The issues resolved
after careful consultation should cover equipment renewal and combination,
specialisation and establishment of firms, and the formation of a business
. association. The entry of Kenya's enterprises into the textile industrial complex
of the EPZ and the promotion of exports for the textile industry should also be
studied. &

To implement the above, the following areas should be closely examined.

1)~ 'The following guidelines should be pursued by the government and
industrial associations or business associations for the restructuring of this
-industry:

» MOI ‘should-prepare legislation for low interest loans, subsidies and
create special funds for the restructuring plan.

. » MOF should provide financial suppcrt in consultation with MOL.

« MOC should prepare administrative guidance for importing raw materials
and equipment related fo the restructuring plan.

« MOCD should create guidelines for loans in consultation with MOF.
- 2) ' _ 'Fina'ncé

' ICDC= should determine ﬁnahcial arrangements regarding details of funds

p’ro(:uremént and application procedures for loans.
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3)

)

(5)

‘Forming a Textile Manufacturers’ Group -

The textile manufacturers affiliated Wwith KAM should become an independent
group enabled to function as the source of promotion of structural reform within
the mdustry This executive orgamsatlon will, in undertakmg structural reforms,
adjust the application procedures for loans. In somte instances, such or, ganisation
supervises modernisation of the industry, while adjustmg the interests of

individual enterprises.

After completion of the subsector study, a study team organised by the
government and private, sector should be dispatched. to other countries where
restructunng has been successfully implemented. The team will study up- to-date
operations and necessary procedures relevant to Kenya's mdustry and make

recommendations accordingly.

If necessary, financial and technical cooperation can be solicited from other

countries.
Streamlining Production System

To create a sticamlined pljodilction system, it is necessary to consider scrapping
some production facilities and arranging others for a newly organised production
process, especially at the finishing stage. For this purpose encouraging new joint
ventures is recommended. . o

- Forexample, scrapping several old facilities used. for the finishing process stage

and establishing a new modernised factory as a joint venture of current owners is
a rational method for streamlining production.

During this proceés, a strengthened textile busiﬁes's 'assdci'at'ion:will'take‘the
initiative in order to mzmmlse the conﬂnct among ﬁrms Also, the executive
organisation could solicit foreign techmcai assistance that could be valuable in the
development of a restructuring plan. R '

Utilisation of EPZ and MUB

A subcontracting system with foreign companies in .th'e EPZ regardihg the supply
of materials should be established. ' Preference should be given to MUB

I-6-6



(6)

e

enterprises in the EPZ as well. Incréased EPZ utilization and cooperation with

‘MUB will further the development of the textile industry.

Implementation of Restructuring

1tis necessary to develop the industry as a core eprrl--oriented industry and to
convert the industrial structure from the domestic market orientation to the

"market-in approach”, which requires manufacturers to consider the marketability
of products in the export market.

After the proposed subsector study identifies those factors adversely affectmg

textﬂe expoﬂ: restructunng should be implemented.

ﬁﬂplementaii'on Schedule

The implementation schedule for the above action programmes 1s given in Table
6.2. 1
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Table 6.2.1

Action Prograrune for the Development of the Textile and Garment Industry

Shor:t to Medium Term

-

Medium to Long Term -

Organisations,
firms

Manufacturing groups under leadership of MOl and
KAM S

Same aS'lhc left.

— ]

1) _Sr_ree_l_m_li'ning production system

Measures l) Subsector sludy _
" a) Review and reform of industrial structure 2) Utlization of EPZ and MUB
" b) Promoting anli'—po!imion measures 3y Restructuring .- -
12 Cooperfmon of pubhc and private sectms
' 3) Forming a textile manufacturers gmup
_Supporl'ing 1) MOF: govemment ﬁnancmg (varlous 1) 1CDC, KIE: Low-inter_est loans for
organisations incentives) capital investment
2) MOI: Study of and guidance for leg_ai aspects 2) TRPC: Marke!mg in foreign mfirkels
: - o . ST and sales promouon
3) MOC: Guidance in exporting and importing o _ _
raw materials, resources and products
4) MOCD: Preparatlon of ﬁnancnal guidelme \
5} KNCC & I Provision of mdrket mfonnanon .
Locations Nation-wide Same as the left

Essential points

Kenya

and requirements;

1) Establishment of joint committee for
‘improvement and smplemenlanon of subsector
© study

2 Clarification of problems relating to the
industriat structure for cost reduction and
improvement of quality

3) Clarification of capacity,-quaiﬁy, cost and anti- -

pollution measures for each production process

4) Planning of support measures by the
_government (legal and monetary)

5) Strengthening the textile manufacturers’ group

1) Equipment recombination and new
company establishment by the
industrial c1rcles

2) Estabhshmem of legal sy.stem

3) Low—wterest loans

4y Prowslon of anti-poltution
preventing system

5) Establishment of joint institution for
. Tesearch and teslmg development

6) Promonon of marketmg by TPC and
© other institutions

Essential points

Foreign aid

and requirements:

Technical cooperation for survey

~ Technical cooperation through TPC.

Dispatching of study mission on -
industrial restructuring - -
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- 6.2.2 Metallurgical and Metalwofkihg Industry

(1) Cooperatlon of Public and Prlvate Secto:s towards Deveiopment of a Leading
Industry

' The metallurgiea] and metalworking mdustry 1s specified as a core industry under
the nahonal pollcy and must be developed In order to do this, public and private

sectors should cooperate under a common strategy consndeﬁng the following key
pomts

(a) Fostering the capital goods iuduslry is an important goal of
mdustnahzahon The metallurgical and metalworking industry is a
key capital goods mdustry

(b) The steel mdustry is indispensable for building and mamtammg
' infrastructures, and necessary for economic development.

© Recvclmg of scrap metal in Kenya is important from an economic
perspective due to limited | resources of iron and steel.

(d) The steel industry is closely linked 1o the manufaciuring industries but
requires large-scale capital investments. (Refer to Fig. 6.2.2).

(2) Implementation of Subsector Study
13 ‘Review of the industrial structure
Exposed 1o mternanonal competmon and subject to the effects of
_ ﬂllCIllaUOl'lo in the international marketplace, this industry is usually
 supported by the governments in the cases of the industrialized countries. It

s advisable to undertake a study of the metallurgical and metalworking
subsector as a precondition for the planning of its restructuring.
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Fig. 6.2.2 Industries Supported by Metallurgical and Metalworking Industry

In Kenya the total demand for iron and steel is estlmated to be about
300,000 tonnes per year; domesuc output about 100,000 tonnes and
import about 200,000 tonnes. Consequently, Kenya is 1mport1ng
aboul. 70% of its steel demand,

At present, Kenya is exporting steel as constraction materials to PTA

markets in Uganda, Tanzania and Rwanda. Kenya is likely to face

competition with South Africa for PTA markets in the future.
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(b)  Capacity and operation of existing plants

(c)

Some of Kenya's steel manufacturers have electric furnaces, rolling

equipme'n_t and rolling mills. The total number of steel manufacturers
is ten. %

- The capacity of rolling mills in Kenya is 186,000 tonnes per year, but

output is about 100,000 tormnes per year. The current rate of rolling
mills production is about 46% (Refer Table 6.2.2).

The billet output in Kenya is about 35,000 tonnéé per year and the
furnace capacity is about 100,000 fonnes per year. The rate of

' operation is about 35%.

Table 6.2.2 Kenya's Demand for Steel and Qutput

(Unit: tonn}

Equipment capacity Output Difference (1)-(2)
(1 D (Shortage)
1. Electric furnace (A) 100,000 {B) 35,000 {C) 65,000
o (65%)
2. Rolling mill (D) 186,000 (E) 101,000 (F) 85,000
S o (36%)
3. Difference (1-2) ' _ (G) 66,000
{Shoriage) {65%)

(Note) Estimates by the Study Team

(©)=(A)-(B): Demand for scraps (65.000 tons)

(F) = .(D) -(E): . Demand for billets and ingots (85,000 tons)

kG) =(E)-(B): Demand for billet/ingot under existing situation (66,000 tons)

Procurement methods of raw material

The. World Bank report reveals that the low operation ratio of Kenya's
steel manufactmmg equipment is attributable to the shortage of
domestic scraps or scrap iron. Encouragement and development of
the ship breaking business is cited as a realistic means of overcoming

this shortage of steel materials.
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“About 70% of the tankers and bulkers presently in operation werg -
built around 1975, when the marine transportation industry wag
favorable. -While the dverage life of the ships ranges between 15 ang
20 years, recent market forces in the marme transportation industry
have extended the ship's life-span 10 about 30 years. But it should be
noted that the tanker/bulker ships comlmssxoned around 1975 have
reached the end of service. This increased demand for the scrapping
-of ships has led the Internatlonal Maritime Industries Forum (IMIF) |
and ship owners to find soluuo_ns to this growing burden,

‘Estimates of scrapping demand are gwen in Fig. 6.2.3. According to
the estimates, the scrappmg of tankers is cxpected to increase rap:dly
from around 1995, and the scrapping volume is likely 1o reach about
30 million dead weight tons by the year 2000.

Because scrapping requires large tracts of land and is labour intenisive,
it is. more cost effective and profitable to locate this industry in
developing Counh'i'es The cost of labour and land in industrialised

countries is prohlbltlve

At present, developing countries like India, Bangladésh, China and
Thailand have shxp breaking business, but because of the small scale :
of their scrapping- yards, these countries are unable to cope with the
scrappmg of large-scale tankers The possxbihty still remains for
Kenya to'establish ship breakmg bm1ness due to the large demand for
scrapping if large yards in the coastal area are provxded The Study
Team believes Kenya can deveiop an economtcally viable ship
breaking industry to meet its steel scrap needs. |
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Fig. 6.2.3 Estimate of Scrapping Demand
2)  Preventive measures to control environmental pollution

- Scrapping yards must establish safeguards and help prevent environmental
pollution. For éxample, a plan must consider disposal and containment of
wastes such as spilled oil, scraps of heat-insulating asbesios and ship-
bottom paints. Also this plan must consider pollution levels associated with
noise and vibrations, and the emissions of dust, smoke, noxious fumes and
vapours, Further, the Study Team recommends that scrapping yards be

‘located away from residential areas, fishing zones and resort beaches.

(3) " Feasibility Study on the Construction of Special EPZ for the Metallurgical and

Metalworking Industry

_Tﬁe metallur’gica] ahd metalworking industry is important for Kenya's future
economic growth, But due to large amounts of capital investment required in an

" EPZ for the metallurgical and metalworking industry, it is recommended to
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conduct a feasibility study to determing the econoinic vnabmty and scale of such a

plan.

1)

A study that inv_estigates the possibility of combining_thc f uh_ctions of the

ship scrapping with electrical furnace processes.

A study of the ship bleakmg business should examme and consuier the
linkage of ship bulldmg, aritime industry, the scrappmg ‘of ships and the
recycling of steel products. Tl_ns linkage is expressed as follows:

C I, Steel manufacturing 1

_ 'Ship building | — ‘Ma.rit_inje tansportation | — { Ship scrapp}ihg’j -

The ship breaking business thus can give a strong'économic impact on
Kenya's ex1stmg steel industry; for example, economic. consequences
related to 1mp0rt subsututes If the ship breakmg and steel smeltmg are
done in an EPZ, the cost of transportation will be re_duccd and the overali

efficiency of operations will be increased.

Ship breaking business.

_Purc_haé_e_ of _scrappiﬁg ships.

|

Scré';')'p.ingirard.
" (EPZ, Mombasa) =

(Scrap sup;ﬂy)

' (Stccl sheet scpply)

T

2

Existing steel inakers
(Nairobi, Mombasa)

‘Newly established steel makers

(EFZ, Momb_asa_) n

l

T

Domestic and foreign metalworking firms

‘Steel Industry and Ship Breaking Business:in an E_PZ
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2)

The establishment of this type of EPZ will increase the production

capabilities, thus providing the scrap and steel for domestic consumption as
well as for consumption by PTA countries.

In addmon itis Iecogmsed that the ship breakmg business will 1equ1re the
establishment of technical training centres that will benefit Kenyan workers

and workers in neighbouring countries. In this regard, too, the utilisation

of ;he Kenya Railway Workshop should be re-considered.

Use and merits of steel scrap

| About 90% to 95% of a scrapped ship's hull i is constructed of steel plates

that can be marketed directly for construction sites, as well as materials for
building steel structures. And if rolling mills are available, materials can -

i ‘also_bé-pr’oéessed into various steel products, such as round bars, deformed

bars and ﬂai steel.

If scrapping ships can be procured at low prices, and Kenya's labour costs
remain stable, the products manufactured should be competitive in price.

- Also, refrigerators, washing machines, desks, beds, doors and other

recyclab]e materlals salvaged from scrapped ships can be sold and provide

_ proﬁts

Ship scrapping work procedures are given in Fig. 6.2.4:
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Fig 6.2.4 Work Flow of Ship Scrapping
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@

Consolidation of Association between Steel Manufacturers and Metal Processing

Manufacturers

e :For the development of the metallurgical and metalworkmg industry, a

(3)

).

[GB

consohdanon of diversified technology is necessary. For this reason, reinforced .

'cooperatlve relations between steel manufacturers and metal processing |

manufacturels are critical. ‘The benefits derlved from the association of these two

' manufactuung industries will be great.

Streamlining of Production Facilities

- Existing producuon facilities must be enhanced according to the result of the
- subsector study.. With regard to material suppherb steel production processing

covering scrap collecting to meltmg and rolling should be streamlined and
consolidated. With regard to the metal processing manufacturers, supplementary
functions between parts- manufacturers and finished product manufacturers
reqmres adjustment and cooperation o promote productivity. Implementatlon of |
this programme may require the government's financial support.

C_onstructi_on of EPZ

. Construc_tion of the EPZ for the metallurgical and metalworking industry will

follow. the résults of the feasibility study. Because a iarge -scale investment is
cal!ed for, it is desirable to develop an EPZ with the cooperation of the public and

' pnvate sectors Addmonal cooperation by foreign enterprises should be solicited.
ltis possﬂ)le to obtain foxe:gn aid for the construction of the EPZ's infrastructure.

Foreign steel makers should be invited to bid for the construction of factories.

In parallel with the EPZ construction, consolidation of related infrastructures,

such as water supply, electric power supply and communications, should be

undertaken in collaboration with relevant goverminent offices. The construction

of EPZ should also accompany the establishment of relevant administrative

- organisation.
| Implementation Schedule of the Action Programme

" “The action programme relative to the above measures is given in Table 6.2.3.
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Tablo 6.23 - Action Programme for the Development of the Metallu glcal and

Metalworkmg Industry

Short to medium term

——

Medium o long tefm

Crouping of Metal industries under leadérship of MO

1) Same oé-tho left .

S—

Organ_isaiions, _
firms and KAM | _ _ .{2) Foreign enterprises |
Meastres 1) Cooperation of public and pnvate sectors towards 1) -Streamlining of producuon n
developmens of a leadmg indusity _ faczlmes : :
2) Implementation of subsector study 2) Consiruction of EPZ for
metallurgical and metal
a) Review of mdustml structure ‘ indu strlyg _ WOI‘kmg
b) Preventive measures to control envnronmenta]
~ pollution -
3) Implementation of F/S on Ehe consm:cnon of special|
EPZ for the metallurglcal and metalworkmg
industry. :
4y Consolidation of aSsocimions among related
manufacturess :
Supporting 1) MOF: Fmanmal support - 1) Same as the left
organisations 2) MOL: Legal guidance, mdusmdl slandards and 2) Same as the left
' production 3) Sarne as the left
3) MOE, MOPW, MOTC: :
Support for EPZ-related mfrastructures 4 IPC Inu::glucuon of forelgn
(waler, power, communication, efc.) cap
Locations ‘Nairobi and Mombasa Nairobi and Mombasa (EPZ)

Essential poinis

and requirements: | .

Kenya

1) Subsector study related to import substitute and
" export-oriented indusiries

a) Scale of domestic demand and PTA market
b) Operating situations of existing plants -

¢) Study of methods of raw mateﬁal procurerment
(including ship sorappmg)

2) Study of production scale of new factones in EPZ '

) Reinforcement of tle-up relations among metal
material-related enterprises centered around electric
fumace

4) Consohdation of tie-up among me[al processmg
enterprises :

-5} Implementation of F/S for EPZ

6)° Cooperation of public and privaie S6Ctors

' _ 3)_ Consolidation of conse_nsus for

" .-| 4) Establishment of this indusiry

1) Financial aid for streamlining
“production facilities

2) Imp!ementanon of measures
gaznst envnronmental pollution

- EPZ construction and operation

‘compatible with national policy

—

Essential points

and requiremenis:

Foreign aid

1) Financial and technical cooperation for subsector
study

2) Financial and technical cooperation for F/S

| 3) Participation of foreign capital-

1) Fiﬁancia_l and technical cooperation
with streamlining of produciion
; facilities

2) Financial and techniical cooperation
with metal EPZ

e

affiliated enterprises
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CHAPTER 7 _ ACTION PROGRAMMES FOR ENFORCEMENT OF .

SFANDARD!SATION AND PROMOTION OF QUALIIY
CONTROL,

7.1 Improvement in Common Factors in Industries

The technology and methods of Kenya’s industries can be improved by the following
measures.

1) Improvement of the process technology and methods of promising export

'products (This can upgrade the quality of products so that they can become
inter natmnally competitive.)

2) | Development of new export products by combining existing technology and
methods (inter-manufacturers linkage).

3) Prodqction of new goods by introducing new technology and methods from
advanced couniries.

' The first step is to make use of available technology and methods to manufacture
quality products in each factory. For the second step, manufacturers should cooperate
and share specialised technology and methods; this will improve over-all technology
and reduce costs for each manufacturer. Finally, new technology and methods should
'be imported to raise the industrial level to that of industrialised countries.

It would be difficult to effectively execute these measures without first implementing
the folloWing four common factors of improvement discussed in Part I, Chapter 7.
- The next section discusses the Study Team's recommendations for action programmes

 specifically related to the second and third factors,

1) . Irﬁprovement of industrial information services
~ 2} Enforcement of standardisation .
.3 introduetion and promotion of quality control
4y Introduction of new technology
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7.2

720

Action Programines

Action programmes for improving such common factors are vital for Kenya's industry

~and require coordinated implementation by go_vernjm’entai or_gani_sation_s, business

associations and private firms. In the future a coordinating organisation to take this role

* should be sct up as governmental organisations such as MOI and MOTTAT.

Enforcement of Standardisation

(1) Guidance for Standardisation

(2)

Enforcement of standardlsatlon is one of the most 1mpormm facto"s in promotlng
industrial development in Kenya Standardisation has not been strongly enforced
in Kenya Producuon facilities and component parts impor ted from industrialised
countries ‘follow the mdustnai standards of the respeetwe countries. This has hurt
attempts by Kenya Bureau of Standards (KBS) (the institution in charge of -
standardisation in Kenya) at domestic unlﬁcauon and enfox cement of

standardisation.

Standardisation should be enforced in international trade, dohi'eStic sales and

- within firms. -In the short term, KBS should take the leadmg role in enfmeemem
looking to KIRDI for support and technical guidance when. needed Inn the fature,
-a coordinating commiftee with members from KBS, KIRDI, KlBT KAM

KNCC&I and other relevant institutions should be estabhshed to find ways to
enforce staridardisation. This committee should assign roles and l‘eSp()nSlblhtles
to each institution. .

Establishing Industrial Standards

KBS has not yet set many industrial standards, thus fﬁéking it difﬁc_ult for firms

~ in'Kenya to follow industrial standards. Although it is desirable to establish

complete industrial standerds, the first priority should be to adapt international
standards for measurcment units not yet established in Kenya’ Aftei this has becn
accomplished, international standards for other areas should be adopted whele _
possible.
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(3) Measuies for Enforcement

Standaldlsatmn should be enforced over a wide range of industrial activities,

KBS should take the following measures in cooperation with other institutions.

1

o

Educational institutions

Education about standardisation should be given at schools and technical

training centres in cooperation with the Ministry of Education (MOE) and

the Ministry of Technical Training and Applied Technology (MOTTAT).

(a)

(b}

- The followin’g guidelines should be employed:

Curriculum related to standardisation should be established at
universities and other technical schools. The necessity and

“effectiveness of standardisation should be taught to students.

Teaching materials and practices in universities, other technical
schools ‘and technical training centres should follow industrial

standards.

Technical advisory services

K'BS should c'(‘)operate.,with MO1, KIRDI and KIBT to provide the

(&)

(b)

©

following services:

holding technical seminars for personnel of private firms,

provide technical advisory services to give guidance on

standardisation, and

provide instructions for standardised labelling of quality specifications

of products.
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“)

&)

()

3)  Export products

KBS, in cooperation with KETA at presént, and TPC in the futire, should
instruct exporters on how to indicate the. quahty of export products and
instruct exporters to use cither KIS or mte-natlonal standards ‘

Application of Standardi's'otion

The followmg standardlsatlons should be made to productlon activities to upgrade

Kenya's industrial technology

- Quality indication
- Product drawings
~ Quality control

- - Paris and material procurement

-.. Utilization of standard parts
- Measurement control

. Manufacturer linkage |

Evaluation and Feedback

After standardisation has started to be enforced, the standardisation program

should be evaluated. There should be a feedback and 1mprovement mechanism

for any problems found.
Implementation Schedule for the Action Progromme

The implementation schedule for the above action programme ig gwen in
Table 7.2.1.
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Table 7.2.1

Action Programme for Enforcement of Standardisation

Short and medium term 1 Medium and long term
=(n)f'ganisatiOﬂS, KBS, KIRDI KBS, KIRDI and manufacturers
firms _ ¥
Measures - 1) Guidance for standardisation 1) Education and technical advisory services
2) Establishment of indusurial standards . on standgrdisation
13) Edut:aiiqn:and technical advisory services on 2) Application of standardisation
) ~ . standardisation 3) Evaluation and feedback
sllppqrtiqg 1) MO Guidance for tegal aspects .l) MOI:  Guidance for legal aspects
crganisations . '
.1 2) MOE: Promotion of standardisation | 2) MOE: Promotion of standardisation
through school education through school education
3) MOTTAT:  Promotion of standardisation 3) TPC: Technical information on export
through training products
4) KNCC&!,
KAM, KIBT: Promotion of standardisation
_ through (raining
| Locations Major towns Nationwide

Essential points

Kenya

and requirements:

' 1) Decide role for and give resources to KBS

2) Prepare concrete measures for enforcement
of standardisation

3) Promote manufacturer linkage

1} Curriculum related to standardisation
" should be provided for different levels of
schools.

2) Educational training based on
standardisation should be done at technical
training centres.

3) Curriculumn related to standardisation
should be prepared for different types of
businesses.

4} Technical instructions to firms should be
made mainly by KBS and KIRDL

Essential points

and requirements:
Foreign aid - 1) Overseas training of leaders 1) Overseas training of leaders .
o 2) Financial and technical cooperation 2) Financial and technical cooperation
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7.2.2 Tntroduction and Promotion of Quality Control

(1

@)

Guidance for Quality Control -

Quality control is one of the 1mportam factors used in wntroﬂmg processes from’
product planmng through completion (the processes as set by standa1d1sanon)
(Refer to F1g 7.2.1) Many methods and control systems are required for
upgrading the quality of products, Guidance should be given by KIRDL, KIBT
and KBS. These institutions should be in charge of the _followmg areas.

1) KIRDI : Drawings, operation standards, maintenance of facilities and

* process designs

2) KIBT :  Marketing and cost contfol

3) KBS :  Drawings, inspection standards and labeling of quality

Establishing a Coordinating Organisation

- KAM should take charge as the coordinating orgamsanon fer provxdmg techmcal
instruction from govcmmental institutions to manufacturels ‘KAM will need to

be given more resources to perform this role. Estabhshment of specialised -

" institutions for coordmatmg should be consadere_d in the future,

(4)

Quality Comroi Manuals
Manuals for quahty comrol should be written for manufacturers There are
many different methods of productlon depending on the type of mdustry .
- precision required for processing, production volume, type of product and
materials used. Separate quality control manuals should ‘be written for
dlfferent mdustnes and pIOdllCtIOﬂ methods, ' o
Teaching and Encouraging Quality Control

1) Training of personnel from private firms

First, chief engineers of manufacturers should be instructed about quality

control. They can be more successful in teaching quaﬂity'comf(')l to the
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factory workers because professional knowledge is required for specific
training. In the long term, training of quality control specialists should be
* done at universities and training centres.

2) Designation of model firms

- To serve as examples of companies practicing good quality control for
different regions and types of businesses, model firms should be selected
~ and provided guidance. These firms will provide other. firms in the same

region and in the same type of business with good examples of quality
_control.

(5) Implement.ation Schedule for the Action Programme

The impieme_nf,ation schedule for the action programme is given in Table 7.2.2.
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Coverage of Quality Control

[Markt research]

|

: IProduct planning}
- Determination of specifications of
. products based on market demand

—

{Product design]
Drawing according 10 specifications

[Mahuféctuﬁng pr’oce:i;s-desigﬁ] '
Planning manufacture of products in

‘line with drawing

[Manufacturing]
+ Manufacturing
» Inspection

[Product evaluation)
Product evaluation, comparing with
the planned specifications

]

[Marketing |

Fig. 7.2.1
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@ 1

©)

©

Tools and Methods

Market research techmqnes
Market information (Type, prace
quantity)

VA/VE (%)

Drawing technigues
Standardisation using KIS

Processmg chart

" Jig-tool design -

Work procedures -

Operation manual

Decision on in-house producnon
or subconiracting

Equipment maintenance plan

Inspection standards_planning :

Equipment maintenance and control
Inspection standard sheet

Jig-toel control

Process conirol

Quality inspection

Note: (*) Value Analysis_Nalue Engineering

Commercialization Controi Technology



- Table 7.2.2 - Action Progiamme for Introduction and Promotion of Quality Control

e

Short and medium term _T

Organisations,
firms

KIRDI, KIBT; KBS O

Medium and long term

Guidance institutions and private enterprises

Major towris.

= T = — n o
Measures 1) Guidance for quality control 1) Teaching and encouraging quality control
| 2) Bstablishing a coordination organisation a} Training of personnel from private
3 Q_uality control manual ﬁrms
_ . B b) Designation of model firms _
| Supporting | 1) MOI, MOTTAT, KNCC&I, KAM: 1} MOI, MOTTAT, KNCC&I, KAM:

organisafions Guidance and support for quality Guidance and support for quality
: control control

2) TPO:  Relevant iechnical information 2) MOE: School education

' 3) TPC: Suppont for quality conirol

Locations Nationwide

Essential 'point_s
and requirements:

Kenya

1} Help manufacturers recognize the need for
.. quality control

2) Prepare manuals such as drawing control,
inspection standards, quality indication

3) Propose measures for introducing quality
control to firis for different types of
“businesses

1) Teach qi:ality conirol education in schools

2) Issue technical approval certificates to
persons completing study courses

3) Select model firms in different regions
and different types of business

4) Provide technical guidance {by each firm)

Essential points
and requirements:

Foreign aid

Provision of technical cooperation (dispatching experts to Kenya and Acceptance of trainees)
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CONCLUSIONS AND RECOMMENDATIONS

I Sme“““g this final report, the Study Team proposes major premises, a philosophy and the
outlook of trade promotion.

1.1

B @ .

Major Premises of Trade Promotion

:(1)

3

“

&)

©)

~The Study Team proposes the following as major premises for trade promotion in
- Kenya,

Kenya must strengthen the deve]opment of import-substitute industries and

develop export-oriented industries to sustain stable GDP growth and improve the
national balance of trade.

Public and private sectors must cooperate in the promotion of exports and the

development of export-oriented industries,

‘For the promotion of exports and for the development of export-oriented

industries, international competitiveness must be sought,

A change of awareness is required both in production and marketing.

-Specifically, the orientation toward local markets must be changed and the

industries must become internationally competitive. -

Kenyan firms should be given the maximum incentives possible for the
development of export-oriented industries.

Kenya must promote "economic democratization" based on free-market principles

to achieve economic independence and vitalization.
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1.2

Philosophy of Trade Promotion and Implementation of Action

Programmes

Pubhc and puvate sectors need to agree the followmg philosophy for trade pr omouon
and 1mplement action programmes based on that philosophy.

(1)

The structme and responsnbtlmes of government departments in charge of trade
should be reviewed and reorganised to SImphfy the import and expott procedures,

.. The authorities of the departments should be clarified to avoid oveﬂappmg or lack

@)

(3
@

(5)

(6)

0

of responsibility. The procedures must be enforced strictly, bu_t fairly in all cases,

To effectively promote trade, an uniﬁed tiadé promotion organisation (TPO) must
be established with the participation from pubiic_:' and private sectors.

The TPO must have qu'a'liﬁ'ed personnel who can make and iiﬁﬁlémeﬂt adequate
plans for export promotion. The TPO must also have the funcuon fo develop_

expertise of trade promonon o

'Trade promotion is best accomphshed through close cooperanon of publ:c and

private sectors. A trade promotion centre (TPC) will facxhtate such cooperatron
Establishment of the TPC should be studied. '

Promotion of the export oriented manufacturing sector should be carefully

planned and implemented making effective use of the availabie incentives and

exemptions.

Current exports and import substitutes must be improved for short-term growth -
of trade. ' '

The public and private sectors should study the deveiopment of new core
industries and promote the development of the industries selected through the

study.
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