the subscriptions of its member companies which number approximately 600. To
promote exports, KAM has been involved in the following activities. '

1)

2)

3

- KAM has comniissioned a number of studies such as "Export Incentives for

Kenya's Industries” and "An analysis of K_ehya's Trade with the PTA
countries and a survey of Kenya-based industrialists currently exporting to
the PTA couniries".

KAM works as co- orgamsers of buyer/seller meetings for mannfacturus in
the PTA region whenever they are held in Kenya.

KAM orga‘niées seminars related to expon'marketing in order to upgrade the
participants understanding of the export documéntation and to give them

export-marketing programmes.

3.3 Survey Findings and Recommendations

3.3.1 Findings

(1) ‘Examination and formulation of export 'prm’notionfp'olici'es is carried out
independently by the Ministry of Finance, Ministry of Commerce and Ministry of

Q)

Planning and National Development.

Consequently, export promouon policies are not always comprehensive and

- systematic.

Summary.of Interview Comments

1

2)

3)

KETA's activities are insufficient to promote exports, KETA should be
removed from the Ministry of Commerce. As long as KETA is a division
of the Ministry of Commerce, it cannot get away from red fape and cannot
fulfill its mission. '

KETA should become an autonomous organisation.

KETA should be privatized.

[-3-10



4)

3)

6)

The commercial attaches posted abroad should be more involved in
promoting export.

Training in trade practices is needed.

Information supplied by KETA is frequently out-of-date.

Many people were critical of KETA's activitics.

3.3.2 Recommendations

(1) At present'," export promotion is éarried_ out by KETA, a number of boards,
KNCC&'I,_KAM, etc. 1t would be more effective for export promotion activitics

@

to be undertaken by a single organisation so that the limited resources, both

- financial and human, may be used effectively.

- Though the leaflet mentioned before covers nearly all of the essential services

reqnired for export promotion, KETA's. performance has failed to receive a

favorable rating from private businesses.

Two main reasons attributed to this are:

D

2y

Red tape

KETA is just one department within the Ministry of Commerce, which
means it tends (o become entangled in red tape quite often, which makes it
difficult to carry out an effective, dynamic export promotion.

Inadequate budget

Insufficient fund is allocated for KETA's activities.

Tt would not be sufficient to simply remove KETA from the Ministry of

Commerce in order to solve the two problems. Insiead, it would be

_ desirable to integrate and expand the export promotion functions of KETA,
KIBT., KNCC&I, KAM, etc. into a new trade promotion organisation.

Gi'Ven the lack of trust which exists between the public and private sectors,
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the new trade promotion organisation is required to be established jointly by -
the public and private sectors. |

In the Sixth National Development Plan, the government states that ".....
due to various probiéms including shortage of funds, KETA was absorbed
within the depmﬁtmel_'lt of external trade in the Ministry of Commel_'ce, a
position from which it has not been able to efficiently p'lay its 6r‘iginé]ly
intended role. ‘During the plan period, Government will take steps to

reactivate KETA with an independent status ....."

The EC also submitted a plan to the Ministry of _Commérce in 1988 for the
expansion and strengthening of KETA. Although an attempt was made in

_August 1990 to strengthen KETA, it will be difficult to ;‘eyita]ise KETA as
long as the fundamenial problems described herein remain unresolved.

(3)  For more comprehensive and systematic export promotion, it is necessary to
bring together top officials from relevant. government departments and private
sector institutions to formulate strategies, plans, systems and policies for the

Government,

Table 3.2.1  Budget for Export Promotion in FY 1990/91

. : Development Recurrent '
Fiscal Year | ppenditne | Expondites | TOI KE) | (US. Dolian)
1990/91 | 1710000 | 1615750 | 3325750 | (2,880,560)

Source:  Development Estjmates' : _
Estimates of Recurrent Expenditures
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Table 3.2.2  Development Expenditure for Export Promotion in FY 1990/91

(Unit: K£)
. Export Exports Export Export .
B K ~ | promotion | Kenya Diversifica- | Promotion | Develop- Aid from
Fiscal Year | Total (K£) Export . e Foreign
and Year tien Master ment Countries
Marketing Project Plan . Project 0 '
‘ EDF/EEC
1990/ 91* | 1,710,000 440,000 20,000 - 750,000 500,000 | JAPAN
: L _ ' DA
Source Development Estimates
Tk

Expenditure estimated

1-3-13







4.1

431

CHAPTER 4 INFORMATION SYSTEM RELATED TO EXPORT
PROMOTION

Qutline of Implementation of Survey
Needs for Data and Information on Trade

Most government offices, indusirics and companies in Kenya recognise the importance
of collecting appropriate data and information relating to export promotion, and the
analysis, processing and provision of those data and information. At any rate,
manufacturers iﬁvolved in exports earnestly wish 1o obtain information and materials
related to-:expa'nding the export markets for their own company's products. In fact,
they need to acquire information on production, distribution, and consumption trends in
the countries to which they export, and information pertaining to production costs and

export prices in countries with which they compete. This need will become all the more
‘jmportant in the future..

This chapter shows the actual situation on how the organisations involved in export
promotion to meet the needs for data and information on economic and trade-related

~ matters.
2 Organisations and Materials Surveyed

The present survey focuses mainly on the situation regarding the collection,

classification, filing, and up-dating of data and information required for the promotlon
of exports and the provision of these materials and information, The method adopted
for carrymg out ‘this survey involved the conducting of interviews and written
questionnaires, and an on-the-spot survey undertaken in libraries. The names of the

-organisations covered by this survey are shown in Table 4.1.1. An outline of those

organisations is also shown,
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Table 4.1.1  Evaliation on Data and Informati'dp for Trade in Kenya

(March 1991)

B Data Libfary _ Sewicé o Enquiry
Collection Open | Closed | - Yes. No 7| Yes | No :
MOF s o | _ 0 : o
MOA B o} | o o’
MOI C o o o
MOPND S o o o}
 MOC/KETA B o} © 0
KNCC&I c o o o
KAM c | o o o
IPC C o o e}
KIBT C o) o] o]
CBS B o o o
KNLS C o o o
CENTRAL BANK c. o o o
KNTC S e] o
1ICDC ) o ol o
ESATPTC B o} o ' e
UNDP ‘ S | o _ o n o
.WORLD BANK .S ) o (o] | (o}
EC S 0 o 0
American Culture Cenire . A o o SRS Q.
British High Commission ) B o i o o
French Co;nmérciai Commi.ssio.n. S o o] o}
Goethe Institute C 0 -0 ' ' o
I Italy External Trade Authority S o] o
KOTRA A o} o} o
| JETRO Naivobi | A o | o | o |

“{Notes) A: Good
B: Satisfactory
C: Unsatisfactory
S: Staff Only
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4.2

4.2.1

- The types of information and material covered by the survey are shown below:

(1) - General Information

' _ 1}  Trade manuals
-2) - Specialised industrial journals, General magazines and Newspapers
3)  Materials on international trade fairs

(2) Information 'Classified by Countries

1) Directories
2). 'Trade"procédures, systeins and related re'guiations
3)  Tariff schedules |
" 4)  Marketing reports
§)  Trade statistics, Production statistics
6)  Product catalogues, Pamphlets and Price lists

Ouniline of the Survey Findings

Overall Findings -

Organisations which collect and provide data and information relating to trade in Kenya

~are shown in Tabled.l.i, Though the Ministry of Finance (MOF), Ministry of

Planning and National Development (MOPND), the Central Bank, and the Industry and
Commerce Development Corporation (ICDC) collect data and information, they do not
have a system by which théy provide this information to manufacturers and exporters,

The Central Bureau of Statistics does not collect statistics from foreign countries in a

‘systematic way. It is, however, working to improve processing of domestic statistics

through the introduction of a computer system. (Refer to Table 4.2.2)

As for the Ministry of Commerce=(MOC), the main government office in charge of

| trade, KETA (described later} collects and provides materials in place of the ministry,

~ Though the Ministry of Industry- (MOI) must help the export-oriented manufacturing

industry, the MOI's library has stopped collecting the foreign trade data since 1985,
(Refer to Table 4.2.3)



422

Though the Ministry of- Agrlcultuu, (MOA) has an independent. 1nf0rmation centre
which can be used by the general public, with the exception of journals and
newspapers, many marketing reports are published before 1987.  (Refer to

Table 4.2.4)

With regard to the Kenya National Library Service (KNLS), most trade related

‘materials, excluding magazines, are those printed in the fnst half of the 1980s. Asa

result, when trade information is lequested by the wsnors, KNLS only recommends
KETA. SR S

Though private organisations such as the KNCC&I and KAM have their own libraries,
there are problems in collection and classification of materials (to be mentioned later

on).

As for foreign trade organisations located in Nairobi, there are none, with the exception
of JETRO Nairobi, which have information servxces for p:omotmg the exportatlon of

Kenyan products to foreign countries.

Generally, with the exception of cash crops for exports, there are as yet no systematic
information systems in Kenya for contributing to the export promotion of non-

tfa_ditional products.

But even more fundamentally, the collection, claséiﬁcation the filing and up-dating of
the basic data have not been done satisfactorily because of budgetary constramts as
shown Table 4.2.1. Regardmg the provision of information which contributés 1o the
export promotion, Kenya is still in the developing stage compared with -European
countiries, the United States, Japan, and Asian NIEs. ' |

KETA

KETA is Kenya's leading export promotion organisation, and has the largest "trade
information centre” in the country.  Also, under the sixth developtﬁeht plan which is
currently underway, KETA is to be re-examined with a view to make it more effectlve
in providing market information to businesses for the devel()pment of export

As shown in Table 4.2.5, however, the library expenses are far less than the amounts
budgeted for external trade promotion and KETA operation.
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Although KETA maintains the largest organisation collecting foreign economic and
trade materials in Kenya, as of March 1991 no systematic methods have been adopted
for the collection and classification of materials and the provision of effective
information to private corporations. (Refer to Table 4.2.6)

The most visible problems are listed below:

(M

@

(3.).;

@

()

(6)

(7

KETA is located on the sixth floor of the same building which houses the MOC,

businessmen and private individuals find difficulty in entering,

Its total space for filing and reference is about 300 square metres. It is little space
 for the Trade Information Centre.

‘There is no librarian specialising in economy and trade. As of November 1990,

one ‘clerk and two assistants were responsible for collecting, cIassifying, filing
and providing related materials. However, one assistant was released in
September 1991, resulting in an extremely difficult situation.

Because much of the materials are received in the form of donations, there is no
system for the up-dating. For instance, three 1990 editions of directories are
available for only a few countries.

Thete are few reports of the latest year on market trends for individual countries
concerning (traditional export items and non-traditional items. (Refer to
Table 4.2.7) The analysis and description of some reports is considered to be
insufﬁqient. (Refer 1o Table 4.2.8)

‘Due io the'absence of a system for managing materials there s, with the exception

of classified materials, a lack of promptness of access when using materials.

Though some 5,000 copies of the monthly magazine titled "Kenya Export News"

‘have been published, it is hard to say that KETA's survey and publishing

activities are satisfactory.

E Organisationél reforms towards a "New KETA" were put into effect in August
" 1990, but as of September 1991 there is little sign that its function as the "trade
~information centre” has been strengthened and that its library has been improved

: and expanded.
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Due to nearly 10 years experience most prwate companies and - indus try
associations in Kenya are negative about the KETA‘S function for collecting and

providing economic and trade effective information.

4,2.3 Trade Related Public Corporations and Private Organisations

Sy

e

€)

)]

Kenya National Trading Corp. (KNTC / Pubic)

This corporation deals mamly with the 1mp01t and whoiesa!e of p:oducts for the
local market. In the field of expor 15, it does handle some handlcl afts and small
quantities of coffee, but it has no library specialising in foreign trade and
gconomy. And, the corporation dose not promde the foreign market survey

Neither does it supply the private sector with data and information required for the

~export promotion, nor does it have any system for answering enguiries.

Industrial and Commercial Development Corp. (ICDC / Public) '

Though the corporation possesses'a library Which contains a limited'ra'nge of
material related to the commercial, {rade, and indusirial sectors, it does not
prowde an information service for private companies involved in exports (Refer
to Table 4.2.9)

Kénya Institute of Business Training (KIBT/ Public)

The institute holds trade seminars on a regular basis, teaches methods for
undertaking trade practlces and procedures and for carrymg out surveys on-
market trends, and reconumnends to its trainees that they use the library. Thgugh '
some of the materials collected are somewhat old, there is a librarian on the
premises and out of all the organisations covered by this survey, KIBT is the best
in terms of the classification, filing and management of materials.

Kenya National Chamber of Commerce and Industry (KNCC&1 / Private)

The Chamber pays the most attention to the collection, analysis and provision of
information required everyday in relation to trade. It publishes "Kenya Business

Information", the monthly journal "Business”, the confidential paper ”Chamber-
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43.1

- Review", a company information magazine "Ufanisi", and "Trade Directory".
- Also, its library has a positive atmosphere.

‘However, there are no materials concering customs tariff schedules, trade
regulation and System, trade statistics; and the studies of foreign markets and
product trends are hardly. systematic. -Although' the library collects foreign
directories mainly from Europe, the United States and Japan (Refer to
Table 4.2.10), there are few marketing reports, which help to promote exports
(Refer to Table 4.2.11), and books are not properly labeled. As a result, it is
difficult to provide effective information to exporters.

(5) Kenya Associatiori .o.f Manufacturers (KAM private)

KAM has a small closed system library which is about 40 square metres in size,
which may be used by association members upon request, However, their
infoﬁnation is not up-to-date: 1988 is the.year of the most recent directories for

* . Europe and USA; the 1989/90 edition for that of Japan. KAM has hardly any
markeiing reports classified according to country or item, and it is'not engaged in
export consultation. (Refer to Table 4.2. 12)

Importénce of a Systematic Information Service

Function of the "Economic and Trade Information Centre”

- Under the present situation, with the exception of siraiegic export cash crops,

producers and exporters are forced to develop new markets by themselves. Each year

'KETA sends a "trade consultation mission” covering several product items to several
~countries. Unless thev participate in these missions, it is difficult for producers and

exporters to obtain effective information from KETA.

In relation to the collection, classification, filing; analysis and processing and providing

of matérials,' the first step in the export promotion, KETA is currently facing
restrictions with regard to its location, space, and its staffing setup.

_ In order to radically reform this situation, KETA suffers from a poor location and

insufficient space, funding (for the library expenses), and staffing for the collection,

' filing, analysis, and providing information, which constitute the first step of efforts

toward the export promotion.
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4.3.2

In order to radically reform this situation, it is necessary to strengthen KETA's Library,
and to establish a new "Economi¢ and Trade Information Center” function for the
purpose of establishing a systematic information system within a new "Trade

Promotion Organisation.”
Structural Reform of Analysis and Information Service

In order to establish suitable conditions for export and to carry out dynamic export
promotion, it is esseniial to have an accurate knowledge of market changes and trends
in products through expanding and strengthening research and analysis -activities on
economies and trade. In addition, it is necessary to strengthen the function of
providing information service to the companies e‘ng‘a‘ged' in export business on the basis
of the findings of this analysis. That is to say, it is important to promote coordination

between research and analysis and to provide information,
It should be stressed once again that the expansion and strengthening of activities

related to the collection, analysis; processing and providing of data and information

forms the basis of export promotion.
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Table 42.1 - Library Expenses of Recurrent Expenditure

(K£)

| Ministry, O;ganisation 1989/90 Approved iéé@/‘)l Estimz;;s:—‘
MOPND Headquarters 5,000 6,000

CBS - - 7,000 8500 |
wc 1,000 9,000
MOFA & IC 2,000 1,800
Diplomatic Representation 30 countries B 10,680 18,167
MOA Information centre | 15,000 15,600
KNLS | 38456 | 100
MOC Headquariers 1,100 I 1,350
_ ETZ_ L 1,756 2,250
KiBT . 1,229 1,260
MOI Headquarters 1,500 2,700
'MOI Industrial Development 4 sectors 3,075 4,841

KITI 5,000 5400 |

"~ Source:  1990/91 Estimates of Recurrent Expenditure
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Table 42,5  Library Expenses of KETA

(K£)
External Trade KETA Operation KETA Library Expenses
Year Services Net ' '

Approved Budget Actual Budget ~ Actual
1987/88 1,137,090 442,875 | 335,346 950 | 404
1988/89 1,240,072 537,447 355,660 1,000 668
1989/90 1,439,458 531,498 .560,168 1,756 1,145
1990/91 1,615,750 607,969 369,252% : 12,250 1,187%

Source: "Estimates of Recurrent Expenditure”

* 1 Until March 1991

I-4-16
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‘Table 4.2.6  Collection of Marketing Suivey Report by KETA

| Oct. 1990
oy M L f 2 [ fa s fe |7 [ s {9 [0 a2 3 bas |16 a7 fus 1o {20 |21 |22
EC

United Kingdom 1981 11987 | 1983 1969 | 1987 1981 | 1969 | 1981 | 1981 1981 1987 { 1981
West Germany 1987 | 1983 1969 | 1987 1969 1987 | 1981
Italy 1983 1969 | 1969 |.

France 1987 | 1983 1969 | 1987 1982 | 1969 1987
Netherlands 1990 {1985 1969 | 1987 1969 1987
Other EC 1987 | 1983 1969 | 1987 1969 1987
SCANDINAVIA .

USSR. 1983

Eastern BEurope 1983

USA. 11983 1969 | 1987 1969 1987
Canada 1983 1969 1969

AERICA

Tanzania 1984 | 1984 1984 1984 1984 | 1983 | 1984 | 1984 | 1984 | 1984

Uganda 11983

Zambia

Ethiopia - o : N . 1 .

Other PTA 1986 (1982 | 1986 1 1986 | 1986 | 1982 1086 11987 | 1986 | 1986 | 1986 | 1986 | 1986 | 1983 | 1982 | 1982 | 1982 1986 | 1986
Other Africa 1986 [ 1982 | 1986 | 1986 | 1986 | 1982 1986 | 1982 | 1986 | 1986 | 1986 | 1986 | 1986 | 1983 | 1982 | 1982 | 1982 | 1986 | 1986
MIDDLE EAST

Saudi Arabia 1980 | 1980 | 1980 | 1980 1980 | 1980 | 1980 1980 1983 1980 | 1980
United Arab Emirates 1980 | 1980 | 1980 | 1980 1980 1980 | 1980 1980 1983 1980
fran : ' ' . '

Egypt - _ 1987 1983

Other 1980 1980 {1980 | 1980 1980 1987 | 1980 | 1980 1983 1980
FAR EAST AND AUSTRALIA

Australia 1976 1969 1989 1989 | 1989 o 1939 { 1989
China (Mainland) oo 1989

New Zealand - - | : 1989 1989 | 1989 : 1989 | 1989
Japan 1988 1983 1983 | 1988 1983 1988 | 1989 1983
LATIN AMERICA

Brazil

Mexico

Argentine

Other

ITEMS

1.

W

11
12
13.
14.
15.

16.
17.

18.
19.

20.-
21.

22,

Live animals and animal
products

Tea and coffce
Horticultural

Animal and vegetable
fats oils

Prepared foodstuffs such
as beverages, tabacco
Mineral products

- Chemical products

Artificial resins and
plastic, ester, rubber ete.
Skins and leather articles
Wood and wooden
products

Paper and paper making
materials '
Textiles and textile
articles _
Footwear, headgear,
umbrellas, etc.

Articles of stone,
ceramic, glassware, ¢lc.
Precious and
semi-precious goods
Metal and metal products
Machinery and electrical
equipment

Transport equipment
Precision machine and
equipment such as
optical, photographic,
measuring medical,
rausical

Arms and ammunition

" Miscellaneocus articles

such as furniture, toys,
games and sporting
goods

Works of art, antiques
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Table 4.2.8 Marketing Survey Report produced by KETA _

T-4-21

Year Tide Couniry
1979 | Economic Marketing _Survcy | France
ﬁ1980 Kenyan exports to .séiected Middle East countries Kuwait, U.AE, Bah'rain, Oman
1980 | Kenya trade week in Seychelles Seychelles |
1982 | Kenya Sales and Markcting Mission - | Netherland and France:
1982 | Sales Mission and Evaluation of Promotion Centre | Rwanda and Buru_n:di _
1982 | Sales Mission to Zimbabwe Zimbabwe
1983 | Buyer Seller Me_et'- Tokyo '_ {Japan
1983 | Trade Mission to Djibouti | Djibousi |
1984 | Sales and Marketing Mission B_elgium, Netherlands and France
1984 | Kenya wade week in Djibouti Djibouti
1984 | Economic and Market Survey ‘Tanzania _
1985 | Contact Promotion Programme I Botsuwana and Lesotho
1985 | Market Survey of Leather _ Traly
1986 | Kenya trade week in Djibouti (CPP 2) Djibouti
1986 | Market Survey for Horticulture Middle East
1986 | Kenya trade week in Dibouti Djibouti
1986 | Survey in Malawi Malawi :
1987 | Kenya trade week in Ugand,a Uganda -
1987 | Contact Promotion Programme [ Zlmbabwe, Malawi and Zambla
| 1987 | Kenya trade week in Rwanda Rwanda
1988 | European Export Marketing Programme Belgium, UK. and Ireland
1989 | Contact Promotion Programme 4 Austra}i_a and Ncw‘Zeal_gnd
1989 | Kenya trade week in Burundi Burundi . |
1989 | Contact Promotion Programme I | -Uganda-
1990 | Contact Promotion Programme 1 Mauritius, Re-Umon |
1990 | Kenyan Contact Promotion Programme to Norway, Sweden Finland, -
Scandinavia i)enmark and The Netherlands
Source: KETA
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Table 4.2.11 = Collection of Marketing Survey Report by Commodity by (foumry - KNCC&I .

Oct. 1990

Item
Country

3

th

10

11

12

13

14

15

16

17

18

19

20

21

22

EC

1988

1989 -

United Kingdom
West Germany
italy

France
Netherlands
Other EC

1986
1987

1986

1989

1989
1989

1989

1988
1988

1988

1988 |

1987

1988
1989
1688

1988

SCANDINAVIA

‘USSR
Eastern Europe

1.5.A,
Canada

11989
1989

AFRICA

Tanzania
Uganda
Zambia
Ethiopia
Other PTA
Other Africa

1983

{1983

1989

1989
1989

1989
1989
1983

1989

1989
1683

1989

1983

MIDDLE EAST

Saudi Arabia
United Arab Emirates
[ran

Egypt
Other

1989

1989

1980
1980

1930

1989

1930

1989

FAR EAST AND AUSTRALIA

Australia

india

China (Mainland)
New Zealand
Japan

1989
- 190

LATIN AMERICA

Brazil
Mexico
Argentine
Other

—

11.

12.

13.

14,

15.

16.
i7.

18.
19,

20.
21.

22.

EMS

Live animals and animal
products

Tea and coffee
Horticultural

Animal and vegetable
fats oils

Prepared foodstuffs such
as beverages, tabacco
Mineral products
Chemical products
Anrtificial resins and
plastic, ester, rubber etc.
Skins and leather articles
Wood and wooden
products

Paper and paper making
materials

Textiles and textile
articles

Footwear, headgear,
umbrellas, elc.

Articles of stone,
ceramic, glassware, elc,
Precious and ’
semi-precious goods
Metal and metal products
Machinery and electrical
equipment

Transport equipment
Precision machine and
equipment such as
optical, photographic,
measuring medical,
musical

Arms and ammunition
Miscellaneous articles
such as furniture, toys,
games and sporting
goods

Works of art, antiques
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CHAPTER 5 TRADE CONSULTATION SERVICES, TRADE TRAINING,

5.1

5.2

5.2.1

AND PUBLIC RELATIONS AND EXHIBITION ACTIVITIES

Outline of Implementation of the Survey

A survey, mainly in the form of interviews, was conducted of the government,
government agencies, trade and economic associations, and major exporters to identify

-the present status with regard to export promotion activities in Kenya.

In addition to the survey on information services shown in Chapter 4, the survey also

included an analysis of the main export promotion activities. These are: 1) trade
consultation services, 2) trade training, and 3) public relations and exhibition activities.

. ‘Outlines of the organisations covered by the survey are shown below.

Number of institutions
interviewed
Government ministries and agencies 4
Trade and economic organisations _ 9
Major privaie companies 16
- of which, foreign capital affiliated companies 9
-~ of which, Japanese afﬁlia'téd'companies 2
- Foreign aid organisations ' : 9
R - —_— ]
_ Total . 38

-Outline of the Survey Findings

Trade Consultation Services

There have been strong calls for the expansion of trade consultation services by trade

' promdﬁon drganiéations as a means of directly assisting the export activities of private
,corporanons KETA and KNCC&I are mainly responsible for these services, but in
- general their efforts have been passive and at present litile is being done to look for new

business opportunities.
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(1) 'Trade Enquiry

1)

2)

KETA

(a)

(b

(©

(a)

Trade enquiries received from commercial attaches posted"abrd‘ad' '
forelgn trade promotion or gamsations, and trade missions d;spatched
are pubhshed under "Telex KETA", WhICh is circulated to the
busmess circle free of charge. However, KETA pubhshes only 300
copies of "Telex KETA" every other week and there is no distribution
list, so-it is hard to say that trade enquiries are handled in a pn ompt and

appropriate manner.

'Among the trade enquiries KETA handles, there ave some prospective

ones. But because of lack of knowledge on export business by staff

. members, sometimes they are losing business chances. - As trade -
enquiries involve actual business chances, staff members of the export
‘promotion organisations and commercial attaches posted abroad who

are handling. trade enqumes are requested to have thorough
knowledge on export business..

An adequate system for providing data on exporters and export items

" is required in order to reply promptly to enquiries from foreign

business interests,

Five thousand copies of the mcnthiy "Kenya Export News" are
published. However, distribution_ of this periodical to Kenya's
embassies abroad has been suspended since the August 1989 issue,

KNCC&I

KNCC&I, a private economic organisation supporting the mutual
exchange of trade enquiries between its members, has established a
Trade Information Section and is developing its trade- related services.

However, it has yet to establish an adequate framework’ for the
handling of trade enqumes. Furthermore, the current lack of a
modern communications system hetween its branch offices forceé_ the
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organisation to rely on ordinary means of communication, such as the
mails, for conveying enquirics received from abroad.

(b) Members are provided with trade enquiries by the monthly circular
"Ufanisi"” wl_lich has a circulation of 3,000. But, because it is only

published once a month, it is unable to provide information promptly.

{c) KNCC&_I is now computerizing the basic data on its members with
the support from USATD. It has a plan to input more data on
‘exporters and to utilize these data in order to speed up the haridiing of
trade enquiries. It is also planning to exchange enquiries by forming
on-line computer links with the PTA's network, called ‘TISNET, and
the ITC.

. {2) 'P'ublishjng of Trade Directories

Followmg is a list of the trade directories and corporate perlodlcals currently
being published in Kenya:

Directory ' | Publisher

Kenya Business Directory, '90 Nation Newspapers Ltd.
Trade & Industry Guide 90-91 KNCC&l

I S— S
Indusmal & Trade Directory '91 Industrial & Trade Duectory Co.
MembersList of Industrial Index KAM
Directory of Industries '86 Central Bureau of Statistics

‘Nairobi Stock Exchange Quoted

Company Results Committee Nairobi Stock Exchange

Nairobi District Yellow Pages '90-'91 | Yellow Pages Publishing & Marketing

e}

| Ken_ya'Telephone Directory'88 | KPTC

These consist simply of membership lists, and the trade directories are divided
o only by industry or type of business. The materials are published only
*infrequently, and they do not serve satisfactory as trade directories.
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3 Dispateh of Trade Missions and Holding _of.Business Talks

1

2)

thh the cooperatlon of organlsatxons such as the Tea Bo(ud and the Coffee
Board, KETA dispatches trade missions to potential expozt markets, where
the mission holds business talks. Because pdrtlcxpatlon in these missions is
directly linked 1o busmess chances, many compames want to participate in |

these missions.

. With the ass1stance of the Commonwealth Secretarlat London, trade

missions which are an mtegral part of the Contract Promotion Programme

_ (CPP) are dispatched to the target markets to introduce Kenyan products.

CPP involves S stages (1) preliminary surveys carried out within the
countr, (2) marketing surveys in foreign countries, and the selection of
promising items by KETA staf, (3) formation of export strategles with
exporters, (4) compilation and. dispatch'of trade mission, and (3) formatiou' '
of a future maiketmg strategy. Thls programme alms to develop new
markets, and has been successful 10 s0Mme cxient. '

Recent trade missions (CPP's) dispatched with the assistance of
Commonwealth Secretariat, London

Year - | Destination

1988 | Zimbabwe; Mu_lawi, Zambia

- 1989 | Australia, New Zealand

1990 | Norway, Sweden, Finland, Denmark, Holland,
-1 Seyctielles, Mauritious, Re-union .~

The results of the CPP are descrxbed in reports But, it is only thoSe
companies partlclpatmg in the missions who are able to reap the benefits.
There are no activities to inform all businesses interested in export of the
information gained through the CPP, - - o

Once a CPP has been compieted there is no foilow -up programme for
opening up markets on 4 continuous basis, As a result the valuable
information which has been gained through a CPP is not reﬂected in
subsequent work related to developing markets. o
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This is found to be the case not only with the CPP, but also with all other
missions.

4} Other donor countries and organisation_s'_assist with export promotion
_programmes including the dispatch of trade missions. Some of these
include EC, GTZ (Germany), PRODEC-Import (Finland) and CBI
(Netherlands)

5 KNCC&I is also involved in the dispatch of trade missions made up of

private sector members with focus on the PTA region for the purpose of
finding new markets.

With the assistance from CBI, a Dutch aid organisation, and in cooperation
with the HCDA, it sent its first horticultural crop trade mission to Holland
and some other European countries in 1989. This was a new venture into
creating markets for horticultural crops which are leading export products.

Recent Trade Missions Dispatched by KNCC&I-

Year | Destination cg‘rﬁg}a‘;g; .
Holland, Belgium, France, Great Britain 7
1989 . _
Burundi, Rwanda ﬁ‘ 20
1990 Tanzania, Uganda

5.2.2 Trade Training and Staff Training

In the course of this field survey, those involved in government, related associations
and business circles were found to have little knowledge and experience of export
business, which means comprehensive' training course on export business are needed.

'Orga'n'i'satidr'irs which operate training courses for export and import businesses are
- KIBT, KETA and KNCC&I. All of these organisations carry out their own training on
-~ a sporadic bas:s and ihe content of their training programmes is similar. Thelr
cumculd do not necessarily cover every stage from elementary to advanced and are not

"~ based upon a comprehensive training programme.
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An outline of the trade training activities of these organisations is provided below.

(1) KIBT

)

2)

3)

4)

KIBT is the only pubhc training orgamsatton which belongs to the MOC. It

- has international busmess‘ tzammg courses armed at smalil- and medlum-

scale compames

At present it has few financial resources. It does not receive any assistance

from foreign aid organisations,

Its training is divided into four main categories: ® accounting and finance,
- @ management planning and operational management, @ marketmg, and
'® information management. It-operates 25~30 courses dunng one-year

period.
Iis various training courses are implemented usually as follows;

Training period: 1~2 weeks. It seem_s to be difficult to receivé support
| from_company.-managers for courses which are any
longer than this.

Training fees: An average course costs Ksh 2 ,000; lunches io be paid
by the trainees

Number of trainee: 20~30

Their number of staff is 16, made up of the principal, 'déput'y principal and

lecturers, including some. who are very quahﬁed Depending on the contest

of the courses lecturers from ouisxde such as govermnental staff, private
company consultants MNairobi Umvermty siaff and commermai attaches

from the various diplomatic rmssmns are called upon. Lecmrors from the

instituie are sometimes dlspatched to take courses held by KETA.

Training facilities

KIBT has a two- -storey building iocated m the Parkland area, a sholt
distance from the cenire of NAIROBL. Thls buﬂdmg has tree classrooms a
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5)

‘6)

library and anoffice. KIBT's training facilities in this building should be

somewhat improved, Courses in other cities are usualty held in hotels.

Contents of export business training

‘A one-week basic course is held for trade business training. A problem

with this course is that there is no advanced course to follow the elementary

- course. [t has not established an organised training course rangingg from

basic trade practices 10 top level training or export mauketmg training. There
is also little choice available.

The institute faces many problems such as the quéliﬁcations of its staff, lack
of training materials, and its weak financial base,

(@) KETA

1)

2)

3)

As part of its trade training programme, KETA offers many seminars and

- workshops to-export managers on the topics of entering foreign markets,

trade rules and regulations and trade policies. In most cases, these seminars
and workshops are planned when KETA receives assistance from foreign

‘aid organisations. KETA does not devise its programmes ‘on a

comprehensive basis,

One jmportant task undertaken by KETA to raise the quality of export
products. It held workshops on improving quality as part of its handicraft

export promotion project in 1989,  However, this did not include the

formulation of a comprehensive training programme for the improvement of

design, packaging and labelling, which are also important aspects in

-1mprovmg the quahty of export products. Therefore it is necessary to

strengthen the training system for export promotion lmmediately

KETA is aware of the importance of training for raising the level of
: knoWIedge on export of its staff members, and this has also been pointed

out by forelgn aid orgamsauons Though at present KETA dispatches some

" staff members to Eufope under an aid programme, it has yet to establish a

demesuc training programine for export business. It is recommended that
top priority be given to training KETA's staff who are responsible for

giving advice to those interested in cxporting.
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Because companiés _Without_ atly bases in foreign countics have to depend
on the role played by commercial 'attaéhes, it s necessary 1o 'im'prove' their
roles. Under the current system a two-week training course is carried out
once a year for commercial attaches prior to posting. The training involves
a wide range of areas such as Kenya's frade policies, rules and regulation
related to export and import business. Some subjects are difficult to learn at

“this short term course. The staff training on an daily basis seem to be

indispensable.

(3) KNCC&I

D

2)

As the main service to its mémbéi‘s, KNCC&I boasts of a wide rénge of
training, mainly training related to trade in 'the'foml_(')_f 'shé__rt-lerm intensive.
se’minars.. In 1989, it received ﬁnanéial aid: from the Friedrich Nauman
Fund (FNF), a G_énnan'pﬁv'a_le_ aid organisation, with which it established a
new t_rai'ning section. It has expanded the contents of its IC(.)u'rses;, and has
held seminars with assistance from USAID and other organis"ations. ‘Tt also
provides training to its members in other towns through its branches.

- As part of its FNF project it has held trade promot_io‘n training courses (4-

day courses) in 24 towns in 1989 and 1960, and with assistance from
USAID it held 1-week training courses on'exp(m development in the PTA

region.

"The foi!owing'is a programie for the PTA regional export-promotioh
seminar held in 1990; |

Date- : September 24~28, 1990

Spon'soﬁn'g : '

organisati_on_ . USAID

Training content : st day Outline of international marketing

Development of export productsand
adaptation to foreign markets
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4)

2nd day  Trade within the PTA region

Export freight inspections (price,
quality, volume)

Role of the chamber of commerce in
export promotion

3rdday  Government expott policy in the PTA
region

Quality control for export products
Export packaging
Insuting of transit freight

4th day Role of customs in export transactions

Visits to exporters --- Phillips, House
of Manji - :

5th day EPZ and government export incentives

Structure of PTA and export
documentation and procedures

Instrﬁétors + Drawn from KETA, customs, KNCC&], KBS

SGS$, and some private companies

It relies upon staff members from the MOC, Central Bank, and private
compaunies for its lecturers. Courses are usually attended by between

25~40, and one-week course costs Ksh 2,000 10 4,000.  Because it does

not have its own training facilities, it uses hotels as the places for training,

KNCC&I relies upon assistance from foreign aid organisations for all its
training-related expenses, including the salaries of its two training section

staff members. Though the contents of its training courses have recently

been placing emphasis on the development of trade in PTA region, the

~contents of those courses hardly constitute organised training courses.

(4) ESATPTC

1)

ESATPTC is an organisation which carries out training for promoting trade

in2l coumriegs in the Eastern and Southern Africa subregion. Courses have

been established to provide practical training, and they have been formulated

- after taking into consideration requests made by the member countries.
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2)

3

It rents one classroom (capacity. for 30~40 persons) from the government of
Kenya, and offers various courses on export procedures, including
marketing for specific products, and research. Each course is atierided by
about 20 persons. ' ' |

_The biggest problem facing this orgamsanon is how to strengthen its .
financial base. Due to the strmgent conditions attached to 1ece1vmg aid from
the EC and other countrleq it is very difficult for ESATPTC to receive those‘
funds. Thus it makes every effort to find sponsors to pay for its running
expenses, whichi includes the travel costs and accommodation expenses for

studentis from its member countries.

5.2.3 Public Relations and Exhibitions Activities

KETA, KNCC&I aﬁd-various boards participate in overseas exhibitions -and ‘are
engaged in pubhc relations activities. Private companies are especially interested in
overseas exhibitions and mtemauonal trade fairs simply because they offer a chance to

meet foreign importers and markets.

At present, however, participation in overseas exhibitions and international trade fairs:is
sporadic, and is not based on a systematic export strategy. The joint programmes held
in conjunction with participating in overseas exhibitions should also be carried out on a

systematic export strategy.

(1) Participation in Overseas Exhibitions and Intemational Trade Fairs

1)

2)

KETA takes a unified appro'ach 10 pai'ticipation_in international trade fairs

-and exhibitions abroad and receives codpération from each board, KNCC&I

and KAM. Every year, it participates in between 3 and 8 exhibitions
including major trade fairs for food and consumer products in Eul“opé, and
major international trade fairs in Africa. Its participation in overseas
exhibitions andinternational trade fairs in recent years are shown in
Table 5.2.1.

Foreign aid organisations and business circle evaluate'KE’I‘A's participation
in overseas exhibitions as bemg little successful and dlSSdlleaCUOﬂ are

-~ voiced within the government of Kenya. As a resuli, EC is being forced to
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4)

reexamine the implementation of this programme under the 4th Lome
Convention.

KETA receives financial assistance from the EC, with which it participates

in overseas exhibitions and international trade fairs. Exhibitors are not

- required to pay exhibition fees.

Participation in overseas exhibitions and international trade fairs also
provides opportuitities to engage in ‘marketing activities in the countries
where the fairs are held. But, as aid provided by the EC's programme is
restricted to direct expenses incurred in participating in the exhibitions,
KETA is unable 1o undertake sufficient markeling activities.
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Table 5.2.1  Participation by KETA in Ovefseas Exhibitions and International 'Trade Fairs
Yoar Exhibition participated in oo | | (Ksho
Mar. 1989 | Kuwait Agricultural and Food Exhibition | 13 40 | 246,300
June Barcelona International Trade Fair 14 90 | 247,268
July Zambia International Trade Fair 20 200 208,000
June-July | Dar-es-Salaam International Trade Fair . 29 o BRI P
Aug. Kenya Trade Week in Burundi 40 180 385,108
Aug. | Frankfurt International Trade Fair 7 60 170,450
Oct. Anuga International Food Fair 18 60 | 205,697 .
Nov. Somalia Internationai Trade Fair | 15 200 7' | 543.,989
Mar. 1990 | Kuwait Agricultural and Food Exhibition 6 25 | 200,000
May ROKA90 4 60| 300,000
June-July | Zambia International Trade Fair 36 200 226,800
Aug, | Frankfurt Intemaﬁoh;il Trade F_air _ | S
Oct. Sial International Food Fair 6 280,000
Apr. 1991 | Zimbabwe International Trade Fair 37 160 332,650
June Gulf Food Fair - - | 8. .32 | 450,000
June Zambia International Trade Fair 17 200 | 350,000
June Dar-es-Salaam Iniernational Trade Fair .23 100 | 460,000
Aug. Maputo International Trade Fair 28 242 .| 407,845
Sept. AGF-Totaal 91 4 | 475,000
Nov./Dec. | Heim and Handwerk Fair, Munich, 5_80,000 '
Germany
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6) .

7

1)

- During the course of the field survey, companies’ opinions for the

effectiveness of participating in exhibitions fell in two categories.
1) positive opinions from the companies which exploited the business

- chances at the exhibitions, 2) negative opinions from the companies which

did not achieve anything at the exhibitions, although they participated in

- these exhibitions upon the request of KETA.,

The companies which wanted to participate in the exhibitions but could not
participate in express dissatisfaction with the way the present system works.
Selection of participating companies and exhibit items must be done

carefully with cooperation from the private sector under a clear export

strategy.

'So_me companies remarked that they had par_ticipated in the exhibitions
- without enough knowledge of the main feature of such exhibitions and had

realized these exhibitions did not suit their sales policy when they actuatly
participated in them.

Procedural delays in government departments resuli in delays in making
final decisions on its participation in exhibitions, thereby causing a vicious
cycle: it is impossible to acquire the sufficient space or to acquire space in a
good locatlon and various arrangements such as mwtmg prospective
customers are not done sahsfactonly

Panicipation in PTA Trade Fair

Kenya's industrial products generally enjoy a high level of export
competitiveness within the PTA region, and there are many companies

‘which wish to take part in the PTA trade fair held in a member country on a

rotation basis once every two years.

Due to the various factors such as difficulty in obtaining necessary

'exhibition'space'beéause of inadequate'exhibition facilities in the host

countries and scarce foreign currency reserves and limited markets of PTA
countries, one can hardly expect a big business chance.,

Despite the existence of these constraints, Kenya's exports to PTA countries
account for a Jarge percentage of its exports. For Kenya, which plans to



- promote industrial products export, the markets within P’I‘A countries are
“Also, for Kenya, which plays a leading role in

extremely impor tant.

_encouraging economic exchange among member countries and vitalising the

'economy in the wg;on suppm ting PTA tmde talr is mdaspensable

The first PTA trade fair was organised by Secretariat of PTA, under the.

The Naifobi International Show (sponsored by ASK) and the New Kenya Trade
Exhibition (sponsored by KNCC&I) are two main trade fairs held in Kenya.
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! support of UNCTC (U_nited Nations Centre fgr Transnational Corporation),
ITC, EC and UNDP in terins of fund and know-how.: '
3) Participation in the PTA trade fair is shown below.
_ | SRR | | .
Year Host country Pilgl;:;i&?igsg g;iy(;; _ exhrf};())lttaalirea exlf?b]:%( :?ea
. _ exhibitors (m?) {(m?)
1986 (Ist) | Nairobi (Kenya) 15 N 960 60
1988 (2nd) | Lusaka (Zambia) - - i7 24 | Liso | 120
1990 (3rd) | Curepipe (Mauritius) 20 20 465 | 52
1992 (4thy | Dar-es Salaam (Tanzamis) | - - - -
(3) ‘Trade Fairs in Kenya |



1)

Nairobi International Show

(@) Outline of the show (as of 1990)

®

©

Type

Scale

Duration

Exhibit Fees

Visitors

Sponsor

Fair ground

This show was first established as an show for the
agreulture industry in 1.902, but nowadays its
exhibits cover a wide range of products. It is the
largest international trade fair in East Africa.

Number of exhibitors
Kenya 230 companies

- Outside Kenya 180 companies from 15 countries

From 2nd October 1o 6th QOctober

Ksh 10/sq. ft

400,'000 persons

ASK

Apprbximately 300 pavilions are scattered around the 300 acre

Jamhuri Park fair ground which is located on the outskirts of Nairobi.

These pavilions are used mainly for the Nairobi International Show.
P y

~ Ali exhibitors are requited to refurbish the pavilions which they use

before displaying their products.

Difficulty in having business talks

The Nairobi Intemnational Show is now rated as a national event which

atiracts more than 400,000 visitors. Because most of these visitors

are either students or the general public, there have been complaints

- from fofeign participating counfries that it is practically difficult to

hold business talks it the show.,
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2)

()

(b)

©

The sponsor of the show, )i\S]K,.isi a non-profit organisation under the
Ministry of Agriculture, whose main function is holding agricultural
fairs ar'Q'und' Kenya. It therefore has -litt'l_e._awarénﬂs of: export.
promotion, and pays little attention to invitihg importers and generally
lacks a policy for encouraging iiporters to attend.

New Kenya Trade Exhibition

Outline of the exhibition (current as of 1990)

Type :  Itis'a Kenyan trade fair which was launched in 1973
as an exhibition for p:oducts made by Kenya S
mdustr!es -

Scale  ~ : Numberof exhibitors 83 companies

~Number of booths 144 booths
Duration . : From 30.th May to 4th June

Exhibit Fees :  Ksh 3,000/booth. This fair is held on a self-funding
basis | |

-Exhibition site

The exhibition uses the total floor area (2,440 sq metérs) of the |
Plenary Hall of the Kenyatta International Conference Centre, a

landmark in Nairobi city. KICC has an international confererice hall

and seven meeting rooms and 30-storey t ofﬁce bu:ldmg besides this

Plenary Hall. -

Since the exhibition was first held in 1973, _cofnpanies watiting to
display their exhibits in the exhibition have be'eri on thé inc?eaéé .eve'ry .
year. Because of hmlted size of the famhty, the exhlbatlon cannot be
expanded any further. Also, KICC encourages mtematlonal
conferences, and gives top priority to- exhibitions which are held in
conjunction with international conferenccs. ‘The mtroduction of self-
funding policies by parastatals are to be éccom;iahieﬂ 'b:y a substantial
increase in rental fees, and these will affect the profitability of this
exhibition, . |
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3)

_4)

(d) " The exhibition has secured a reputation for ‘being an exhibition
~ specialising in Kenyan industry. There is plenty of potential for it to
grow into an international trade fair in the future if its export function

is strengthened and an active stance is adopied towards attracting
importers, '

Holding of export business meetings

- With-assistance from the European Community, KETA held the National

Haundicraft Exhibition in 1985. Tt did not prove very successful because

_commercial attaches posted abroad failed 10 atiract foreign buyers 1o this

exhibition. ' In conjunction with this a project for obtaining advice from
foreign merchandisers on how to improve the products of exhibitors, was
carried out. This venture was a sporadic project, and it was not expected to
bring considerable results. It is said that when holding a new trade fair, it

normally takes at least three years for the trade fair to receive certain
reputation.

. Permanent exhibition hall

(2) There is no permanent exhibition hall in Kenya at present. All

business and economic groups in Kenya have strong desire of having

--a permanent exhibition hall. The reasons given for this are that

foreign buyers who come to Kenya will be able to see Kenya's export

products displayed at the hali. Thus, foreign buyers will not have to

visit exporters in rural areas, but will be able to enter directly into
business talks.

(b)y KNCC&I is strongly in favor of its establishment of the permanent
~exhibition hall, and has made positivé moves in this regard to the
- government of Kenya. The government has already leased a 20 acre
piece of land situated near the airport, and KNCC&I wishes to build

new facilities with a permanent exhibition hall and an event hall which

“has information service function.
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5.3

The Importance of Strengthening and Organising. Trade Consultation
Services, Trade Training, and Public Relations and Exhibition Ac_tivities

At present, the gover nment, par astatals and economlc orgamsanon'-; are engaged in their
own activities aimed at promoting exports. HOWBVSI, the activities of these
organisations aimed at expost promotion have only partially achieved the hoped-for

results.

Because a number of organisations are engaged in their own projects and do riot
coordinate their activities with other organisations, 't'_heir activities are duplicated. Also,
due to financial consiraints on carTying out individual projec_t__s?, projects.are sporadic
and are not carried out in a systemaﬁc way. Assistance from foreign aid_organisetions
is also sporadic, and it is difficult 'to'imp}ement project activities based on a

: comprehensive 'programme.

Trade promotion pro;ects like trade enquiry services requure 1hat ihe followmg functions
be expanded and strengthened, and the establishment of a system Imkmg these
functions with another. These functions are: 1) collection of enquiry mformatmn,
2) establishment of a prompt servnce for pr oviding information, 3) provision of data on
exports and export products, and 4) providing information on export products to

foreign importers.

It is ‘advisable to expand and strengthen trade training ihrough a comprehensive staff
training which incorporates all levels form basic trammg to advanced training as well as
to establish a training programme to meet actual needs ‘

Activities related to public relations and exhibitions should not aim only at the
expansion and strengthening of the functions of exhibitions. Rather, it is important to
undertake an organised project which includes comp'rehehsiye marketing activities
involving the multilateral utilisation of related projects, such as dispatch of missions,
collection of good samples, and holding of business talks, and pr0v1dmg mformatmn
to the manufacturers.

The strengthemng of the role of international exhlbmons is linked o the creation of
opportunities for export transactions and further strengthening of Nau‘obx s role as an
international trade centre. '
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. Iinplemgn_tatioh of systematic export promotion activities involves the expansion and
- strengthening of the individual functions of trade information services, trade
~ -consultation services, trade training, and public relations and exhibitions. In addition,
there is the need 1o establish integrated facilities which will make it possible to carry out
-~ these functions adequately. Consequently, moves to combine the "soft” and the "hard"
aspects will create a multiplier effect, and this will in turn contribute to the promotion of
eXports.
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6.1

6.1.1

CHAPTER 6 MANUFACTURING FIRMS

:' Current Conditions of Manufacturing Sector

- Number of Firms, Employees and Output by Manufacturing Sector

Accotding to "the STATISTICAL, ABSTRACT, 1990", large-scale firms are defined as

firms having more than 50 employees. In '1988 there were 626 large scale firms which

was 25% of the total number of fims (2,387) in the manufacturing sector. The number

- of employees in large- -scale firms was 148,604, about 87% of the total employees
_ '{169 753) in the manufacturing sector. In terms of output, large -scale firms produced

-the eqmvalent of K£4,770.2 million, which was 78% of the total amount of K£6,102,7
g m1]l1on produced by the manufactunng sector.

Because comprehensive data on the manufacturmg sector in Kénya were not available,

the past trend and present status of only large-scale firms which accounts for the major

produchon share of the manufacturing sector, are studxed in this section.”

Number of {irms, émployees and output by manufacturing type in the past 5 years,

. from 1984 to 1988, are shown in Table 6.1.1.

(1) Number of Firms by Type

Table 6.1.1 shows that in 1988 the 1argest' number of manufacturing firms were
engaged in metal products (74 firms), followed by textiles (64), miscellaneous
:fdddS'(64),- clothing .(47) and wood/cork production (41). These manufacturing

- .. firms accounted for about 46% of the total number of 626 firms. -Most sectors
_ s'h(jwéd_a gradual annual increase in the number of firms during: the period of
1984 to 1988. Sectors showihg significant increases in thé number of firms were
‘t_ex'tiles; Sugar.-and-confectionery; and leather and footwear.  On the other hand,
the number of firms engaged in the following sectors gradually decreased in the

. past five years; beverage/tobacco, furniture/fixtures, petrol/other chemicals, and

pottery/glass.
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(2)

(3)

Number of Employees by Type

Table 6.1.1 also shows that the subsectors employmg the largest numbers of
employees were; textile with 21,6 thousand, miscellaneous foods with 17,2
thousand, transport equlpment with 13.8 thousand sugai/ confechom*ry with
11.8 thousand, and metal products with 11,3 thousand. -The number of
employeé's"ih firms engaged in these sectors accounted for about 40% of the total
number of 149 thousand employees of large scale firms in fnanﬂfécturihg.‘

The non-electrical machinery sector employs the least number of persons with

less than one thpusand.

" During the same five year period, the subsectors in which the number of

employees greatly increased were: metal pro_duéts by approximately five
thousand, miiscellaneous foods by appréximateiy 4.3 t.housand and
sugar/confecnonery by approximately three thousand. Subsectors in which the
number of employees decreased slightly were: meat/dairy producis, wood/cork
production, and bakery products, - -

Qutput by Type

The top five subsectors in terms of output are petrol/ﬁthef chemicals producing

. K£1,401.1 million; miscellaneous foods K£1,224.2 ‘million, -nicta'i:prt)ducts

K£365.3 million, transport equ:pmem K£356.8 milhon, and gram mili products
K£351.9 million. -

- These subsectors acéounted.for about 60% o_f'the t0tél output Of K£6;103 mil_libn.

Food processing industries comprising six subsectors had the highest production,
and accounted for nearly 37%, followed by petrol/other. Chemicals with nearly
23% of the total industrial production. - These sﬁbs’ector_s showed continued
stable growth tor the past five years from 1984 to 1988, |

The quantities of major light industries products are also s‘how’n in Tablé'6.1.2.

The table shows that shirts, jams and paints_ have made the fastest :gl"o_w_th while
the production of gunny bags, bed sheets and rice declined. '
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_ Table 6,12 Production of Major Light Industrial Products -

' N T o _ R T fF:aChangc
Commodity 1082 | 1983 | 1084 | 198s | 1086 | 1987 |- 1988 !| * from™
. R | - | | 1982-1988
Animal feeds (‘000 tons) 17| 1540 138.7 1242 | 1467 | 1605 i843 | 574
Cotion yarns (mil. kgs) 274 15 17 26| 210 21} 48] T8
Cotion fabric (mil.sq.m) 63| 67| s13| seo| 5.0 swo| 4s7| a8
“Bed sheets (il sq.m) 07| 05! os) os| 03 031 03| 22 |
Shirts (000 dozens) | 1654 ] 2562 | 2469 2741 3233 | 3211 4.61:'."_7: 1791
Blankets (mil.) 26 23 s 26| 27| 27| 33| 29 |
Gunny bags (mil}) 1501 144 | 150 184] 86| 65| 38 .-147
| Toilet paper (000 tons) 25 28| 30| 30| 30| ‘31| 31| 240
Maize meal (000 tons) 3289 | 227.5 | 3022 | 2423 2057 | 1979 | _26';;2'_ 206
Wheat flour (000 tons) | 2667 | 2707 | 2216 | 2852 | 3036 | 2599 | 26677 . 0.0
| Rice (000 tors) w4l 28| 208 239 99| 172 147| 242
Bread (1000 tons) 1533 | 118.5 | 1150 | 1053 | 1272 | 1336 | 1375 | -103
Gheo and fuis (000 tons) | 466 | 553 | 493°| 90| 688 | 807 | 847 818
| Cooking oil (mil. Jitres) 3.3 3.4 38| 30| 28| 31| 29| -121
Jams (000 tons) " o8| 07| o8] 1o 10| 16| 20| 1381
Fiuit squash (mil. litres) 20] 25] 20| 13| 13| 25| 28| 400
Refined sali (000 tons). | - 497 | 545 | ss4 | 612 66| 722| 82| 715
Sugar (000 tons) . 3080 | 3252 | 4087.| 4069 | 3700 | 3900 | 4074 | 323
Cigarcttes/cigars (mil) | 4.904.0'| 5,584.0 | 5,391.0 | 5,661.0 | 5.822.0 | 6,372.0 | 6,642.0 | - 354
Tobacco (kg) 5.758.0 | 6.628.0 | 5.864.0 3,038.0 | 3.240.0 | 2:6020 |2,1820 | 621
Matches (mil. com;i;;rs)- 2,218.0 | 2,558.0 | 2,087.0 2,466.03'3_,59:1',0 13,0040 |3,1020 | 399 .
| Beer (mil. litres) 2337 | 275 | 2305 | 2633 [ 30is | 30751 3144 | 345
Mineral water (mil. lites) | 137.8 | 1188 | 1379 | 1016 | 1821} 1974 1765 | 28.1
Paints (mil. ltres) 48| 35| 56| 41| 59| 63| ss| 146
Spirits (000 litres) 8949 | 8949 | 5302 | 4489 | sszs | 9099 | 9674 | &1 |
Fabrics (mil.sq.m) 662 | 67| 826 827| 863| 866| 896 | 353
Soap (000 tons) 296 | 369 | 284 261| 279 27.5] 316| 68
Biscuits (000 tons) Coae | 17| ooas| o33 37 36| 32 e84 i
Distempers (000 lites) | 199.0 | 199.0 | 293.0 | 2710 | 2330 | 3000 | 3820 . 920 3

Source: Statistical Abstract, 1989
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6.1.2 Regibnal Distribution and Characteristics

chic‘mél distribution of manufacturing firms in Kénya up to 1977 is shown in the
"STATISTICAL ABSTRACT, 199¢", -

Table 6.1.3 summarizes the situation in 1977 (except for population data).

Table 6.1.3  Summiary of the Number of Industrial Firms, Employees,
' Output by Major Town (1977)

Town Popu_l_atioﬁ.' Numbef of Persons Dg;(;ssiic Input Output

" __(1979) Firms Engaged Product )
S o (K£'000's) | (K£'000's) | (K£000's)
Nairobi 827,775 1,811 L 61,905 106,514 456,312 562,826
Mombasa 3’4"1,1‘43T 456 | 1932 31,126 164,352 ﬁ;s:s,ens
Kisuma | 482327 | 81 3412 2,345 348 10,693
| Nakuru 522,709 163 | 4,563 4,252 14,784 19,036
Thika - = : 64‘. 11,790 114,242 32,3;4—_ B 46,556
Bldoret | — 60 4,368 4319 | 10881 | 15260
Qther Ateas! | 13 153,112 71| 346 1 saus 08630 | 152,758
Totat ~ | 15,327,061 S o3 | 144325 216,986 785,621 | 1,002,607

Source: Statistical Abstract, 1990,

! MOS_I of the m’z{nﬁfacturing firms are concentrated in the six towns of Nairobi,

_ MOmbasa, Kis:ﬁ:mu, Nakuru, Thika and Eldo;et. However, it should be noted that
distribution has ch_angéd due 1o growing urbanization. Firmﬁsin these towns account
“for 78% of the total manufacturing firms in the country, 85% of the total industrial
tabour force and 85% of the total value of industrial oufput,

The main reasons for such concentration are assumed to be; 1) availability of stable
' 'iéb__our; force, 2) _zg‘éiaiivély' well dévé]bped infrastructures and traffic network centres and
' :3):'a:va_‘ila'b'iﬁt_y _{:)f iné_rket. info_tm_ation necessary for businesses, Mombasa is mote
developed industrially because of its pust facilities, in spite of a smaller population than

~ Kisumu and Nakuru.
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6.1.3 Current Conditions of the Core Industries

Following is the present situation of the six industries classified as core mdusmes by

the Govemment of Kenya in the Sixth Development Plan o

(1) Metallurgical Industries Cen'rr_ed Around Tron and Steel Production

1)

1y

2)

3)

4)

In 1990, 10 enterprises in this sector were located in Nairobi-and one was
Mombasa. These enterprises are divided into those with both electric
furnaces and rofling mills and those with only rolling mills.

Although Ihele is steel meltmg Capacﬂy of approx1mately 100 OGO tonnes,
and hot and cold rolling capacity of dpprommately 186 00{) tonnes, the
average rate of operation of production capacity is below 50% in 1988.. In

' I_'spzte of a dOmesnc demand of apprommately 300, 000 tonnes/year only

abott one- th1rd of the demand is met,

The annpal imports of steel billets, steel _scrap, pig’ mm etc., total ’
approxunately 60, 000 tonnes and coated and galvamzed hot rolled coil,
etc., 195,000 tonnes in '1988. Iron and steel are mainly 1mported from
Zimbabwe, and imported amount increases sharply year by year.

The main export products are corrugated metal'shee'ts iron and steel
windows and doors, wire rods, which are exported in small quantltles to _
PTA countries such as Uganda, Tanzama, Rwanda and othex countries.

Capltal goods mdustry for pIOdULHOH of machme tools and pre- fabrncanon of all

types of gears, shafis and spares

1) -

2

3

There were 91 enterpnses in this sectm in 1984 and IO? in 1988 These
enterprises are located in major cities.

_The tumover of all manufacturmg mdustnes in 1988 was K£6 102.7

million. This mdustry accounts for 13% of the totai manufactunng, and is
orie of the active sectors in the productlon '

Import ratio is comparatively high, and imports tend to increase. Immports
are mostly from Japan, England, Germany, France and Italy. '
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@

)

The for'ging and foundry facilities at the Central Workshops of the Kenya
Railways Corporation could possibly provide a base for manufacturing and
pre-fabrication of all types of gears, shafts, and spare parls needed to

‘provide facilities for the manufacture of machine tools and dies.

Chemical and bio-technological industries for fertilizers, pesticides, industrial

1)

2)

3

process chemicals and packaging materials

The number of enterprises in this sector was 70 in 1984 and 80 in 1988.

The production output shows that these industries rank second after the

agro-processing industry. The annual increase rate over the past five years

- was about 30%, which indicates the largest growth in all the manufacturing

industries.

- The import percentage of fertilizers, plastic products, insecticides, etc. in

total imports are high. These imports in 1988 accounted for about 18% of
the total. Kenya imports fertilizers from Germany, Sweden and Italy, and
imports insecticides from Switzerland, the U.S. and Germany.

Major export items are wattle barks, sodium carbonates, insecticides,
packaging materials. Wattle barks are exported to Pakistan, India and
Egypt. Sodium carbonates are exported to the Philippines, the People's
Republic of China and Thailand. Insecticides are exported to the PTA
countries such as Uganda, Rwanda and Tanzania. Packaging materials are
exported mainly to the PTA countries. Exports except insecticides are
expected to increase.

Pharmaceutical industries for medicinal drugs and vaccines

1.

_2)

3)

There are seven p}larmacedtical' firms which are joint ventures with or
affiliates of foreign firms. DAWA is the biggest firm.

Kenya depends heavily on imporis for domestic consumption of
pharmaceutical goods. The imported raw materials are processed, packed,

‘then delivered.

A .smali percentage of the products manufactured by big pharmaceutical
firms is exported to the PTA countries.

I-6-7



- (5) Local resource based industries and agro-based industries for oil seeds, coffee,

tea; pyrethrum, sugar, grains, hides and _skins,-etc.

)]

2)

3)

4)

Agro-based industries including the food- processmg mdustry are the

leading sectors of all the manufacturing industries in terms of the number of

firms, employees, and production. - Coffee and-tea are the major export

items.

Oil seeds: N _ :
Domestic vegetable oil consumption is estimated at about 150,000 tonnes in
1989. In spite of the existence of facilities for sufficient oil milling,
appromnateiy 80% of the consumed ol is 1mported This is because the
price of locally produced oil is not _competltl\_fe with imported oil.

Approximately 95% of imported oil is palm oil from Malaysia.

Pyrethrum
Pyrethrum is one of the tmditlonal expon products and is exported mostly in

-~ liquid extract to the USA, Italy and the UK. The amount of exports has

shown only slight increase in recent years.

Sugar: _ S - : _ _
The volume of imports have been drastlcally reduced as a result of the
development of the local industry. This mdustry employs a large work

. force and has a high production output. Sugar is also one of the biggest
" sources of foreign exchange for the govemment along, with beer and

tobacce. There are currently five refineries and production in 1989 came to
about 440,000 tonnes, almost 50% of which came from the Mumias

factory.
Gra.ms

Maize and cashew nuts are major exports. Maize is exported mamly to PTA
countries while cashéw nuts are exported to Japan the USA anid Holland.
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6)

- Hides and skins:

Hides and skins are also major export items. Both wet blue (semi

: procesaed) and leather (processed) are exported with the percentage of

export for wet blue being higher than leather up until 1988, Exports have
g:adua]ly increased with the main destinations. being Italy, Spain and
Yugoslavia, for wet blue and the UK, ltaly and Spain for leather.

Dairy products -

- The major. dairy products are milk, cream and butter which are almost

wholly consumed locally with only a small amount beihg exported. The
amount of exports is not large but is. showing a growth trend. . These
exports arc almost wholly made up of processed products such as butter and
ghee.

(6) Telecommunications and information processing industries for microcomputers

and felecommunications equipment

1y

2)

There are several foreign-affiliated manufacturers which assemble personal
computers and telecommunications equipment on a complete knockdown

. basis. There are several Kenyan import agents.

There is a high percentage of electrical products in total imports and
telecommunications equipment accounts for about 1% of the total (in 1988).
Imports are expected to rise in the future. Electrical products such as radio
receivefs, TV sets are imported from England, Gérmany and the U.S.
Telecommunications equipment is imported from Japan, England and Lialy.

6.1 -4 Major Institutions Supporting Industrial Technology

| Thé'follo'wi'ng are the major institutions which play an important role in developing

industrial technologies in Kenya's manufacturing industries.

B
2)

Kenya Industrial Research and Development Institute (KIRDI)
The Kenya Bureau of Standards (KBS)

“Techhnical Training Centres
‘Kenya Indus_t_tfial_ Estates (KIE)
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(1) Kenya Industrial Research and Development Institute (KIRDD

The main functions of this institution which was established under the Ministry of
Research, Science and Technology (MORST) in July 1980 are to:

(Main Functions)

()
(b)
(c)
(d)

(&)

(.

Identify and develop process and product technologies appi‘opriat'e for
Kenya's domestic market and exports potential. -

Facilitate replacement of impoited products with dorestic ones;_-'

Assist and facilitate the transfer of techriology through design development
and adaptation of machinery, tools, equipment, instruments and processes

“suitable for introduction in the country.-

Establish pilot plants to demonsirate the operations and effectiveness of
some industrial technologies developed through efforts of the institute,

Provide industrial consultancy ‘services to Kenyan manufacturers and to

help in commercialisation of research findings.

Raise local technology capability to facilitate exploitation of the couniry's

resource potentials.

(Activities)

(@)

KIRDI's activities are carried out in the following divisions:

i) . . Analytical and testing division

iy  Design and engineering division

iii) Process and product development division
iv) . Project studies and development division

The analytical and testing division offers analytical and testing se;rVi'ce_s to

both private and public manufacturers. The division aims to develbp new
analytical techniques or modify existing ones to make them suitable localy.
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‘The design and engineering division deals with development of indigenous.

designs of equipment, machinery and products. It also provides advisory

services on improvement and development of industrial machinery and
- equipment. The division also carries out laboratory studies to develop

products from local materials and designs and operates laboratory pilot

- plants. - The process and product development division is charged with the

responsibility of improving and developing industrial processes and
products through laboratory studies. Finally, the project studies and
development division studies factors such as pricing and distribution, which
infloence markets, in addition to undertaking economic/statistical analysis of
industrial projects for interested customers.

The KIRDI's ‘activities have been constrained .by inadequate funds,
equipment and qualified personnel and physical facilities, especially the
laboratories and offices. Currently the KIRDI has six laboratories

-$pecialising in analytical chemistry, food technology, engineering and

metals, leather, and ceramics, respectively, The KIRDI has about 30

professional staff, a number which is inadequate for the planned
programmes according to the Director of the Institute.

The activities of KIRDI have so far focused on the following sectors: agro-
based industries, engineering and metals, chemical industries, ceramics and
other building materials, energy, consultancy, and testing.

The KIRDT's research programme for the pén‘od 1984-1988 was estimated
to require about KSh 290 million, excluding some recurrent costs. -The

fbllowing table shows the relative proportions of the various categories in

this research programme.
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Table 6.1.4 ~ Summary of KIRDI's 1984-1988 Research -
Categorics and Estimated Costs

ST O Estima'ted_coéts’ ' |

Category of Research Programme (KShmillion) |- %o T
Institutional building ] 2000 | 689
Metals and engineering. ' 397 13.6
‘Agro-based industries 238 8.2
Energy o © 101 | 35
Consultancy, testmg and mamtemnce : 9.6 3.3

_ Chemical industrics 1 56 1.9
Ceramics and building materials 1.6 0.6
Total 2904 100.0

(Source: Industrialisation in Kenya, in search of a strategy)

(d) The Leathecr Deve!bpment Centre (LDC) was _al_so established in 1980. _The '

(e)

®

main role of the Centre is to undertake research and development related to
leather processing technology and to provide demonstration, training, and

extension services for the leather industry.

- Since January 1990, an Engineering. Developmem and Service Centre

(EDSC) has been estabhshed at KIRDI with the assistance of UNIDO. This
cenire is for implementing rescarch findings and developing prototypes on
behalf of relevant industries and rendering cornmon _engineering services.

An mdustnal mformaﬂon data bank is also bemg estabhshed at KIRDL The
Industrial and Technotogical Information Bank (ITIB) will gleatIy assist the
process of subcontracting. In the process, KIRDI as a Nanonal Focal Point
will be expected o promote the use of industrial and technologlcai
information by mdustry as well as to develop mformatlon service systems
by collecting, processing, disseminating and storing information i inselected
industrial sectors, o |
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2)

(Current Conditions)

(a)

(b)

(¢}

(@)

©)

KIRDI employees including the previously noted professional staff, total

about 360. Half of these employees are administrative staff,

Compared 10 KBS much of the tesiing equipment owned by KIRDI is

~outdated. Some of the equipment needs to be repaired. For this reason

analysis and research activities are severely restricted. However, testing
equipment for metal processing and construction materials has been installed
in‘the newly constructed EDSC with the assistance of UNIDO which raises

. expectations for future development.

Improvement has been made to the Pilot Plant in the LDC and services such
as the training of technicians from private companies are being offered. In
addition, recently Nile perch skins are being processed into commodities
(bag_s, purses, wallets, etc.) on a trial basis.

Ceramic development research is also being actively pursued and in one area

‘high quality products are being produced on a trial basis.

Until now KIRDI has received financial assistance mainly from UNIDO-but
there is also high expectation for Japan to provide both financial and
technical assistance. In particular, in the areas of food processing,
ceramics, computers and environmental issues there is expectation for the
provision of testing equipment, opportunities for KIRDI staff to undergo

~ training in Japan, and dispatch of Japanese specialists to Kenya.

The Kenya Bureau of Standards (KBS)

“The ‘KBS established under the MOI in July, 1974 is one of the statutory

organisations that are to contribute to the development of the national industry.

@

(Role and Functions)

‘The main role of the KBS is to set minimum standards for various products
~ made in Kenya. When setting up a standard that gives the specification of a
particular product or process, the KBS follows internationally accepted

- procedures of standardisation.
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(b) ‘The functions of the KBS, as laid down in the Standards Act are:

b)

d)

2

h)

i)

to promote standardisation in industry and commerce;

“to make arrangements or provide facilities for the testing and

calibration of precision instruments, gauges and scxentiﬁc apparatus,
for the determination of their degree of accuracy by comparison with
standards approved by thic Minister on the recommendation of the
Council, and for the issue of certificates in regard thereto;

to make arrangéments or provide facilities for the examination and
testing of commodities and any material or substance from or with
which_ and the manner in which they may be manufactured, produced,

processed or treated;

to control, in accord ince with the prov1s;ons of this Act the use of
standardisation marks and distinctive marks;

to prepare, frame, modify or amend specifications and codes of

practice;

to encourage or undertake educational work in connection with

standardisation;

to assist the: Government or any local authority or other body or any
other person in the préparation and framing of any specnﬁcatlons or

codes of practice;

to provide for co- operation with the Government, industries, local
authormes any other public body or other person to securmg, the
adoption or practical application of standards, _

to provide for the testing at the reques_t of the Minister, and on behalf
of the Government, of locally manufactured and imported
commodities with a view to determining whether such commodities'

‘comply with the provisions of this Act or any other law dealmg with
- standards of quality or description.
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(Activities)

(@)

(b)

©

)

To enswre that the standards are relevant to the Kenyan environment,
members-who serve on the technical and industrial committees are drawn
from universities and other academic institutions, industry, commercial

firms, government departments, research bodies and consumer
organisations.

At present, there are six standard preparations departments.

- Food and agriculture department

- Civil engineering department

- Chemical department

- Electrical engineering department

- Mechanical engineeﬁng department
- ‘Texiile departmerit-

The KBS has formulated 1,500 commodity and material standards in the
past 15 years which makes the country one of the most advanced in Africa
in terms of quality control and standardisation.

Certification Marking Scheme

The KBS operates the certification marking scheme. Under the scheme

‘manufacturers whose products continuously meet the requirements of

Kenya Standards are licensed to display the KBS Mark of Quality known
as the Standardisation Mark shown below:

MARK OF QUALITY
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Quality Control Testing Laboratories

For the protection of the consumer, samples of manufactured praducts are -
tested in order (o monitor their quality and the manufacturer is advised of the
test results to enable him to improve his quality control during manufacture.
3,807 samples consisting of over 20,000 products were tested during 1985.

(Quality Control Samples)

These are samples obtained by the quality control officers either from the
manufacturers or from the open market for the. purpose of toutme quahty

control work

(Privatély Submrtted Sampies)

Mauufacturers who wrsh to rmprove therr qualrty control duung
manufacture. The samples are tested on payment of a fee and a test

certificate is issued.

(Complaint Sarhples} |

Consumers who may have doubts about the quality of a product are
encouraged to forward the product to the laboratories for testing, Such
products are treated as complaint samples and are tested free of charge. '

Materials Testing Department

The relevant tests may be-carried out for enforcement of standards, for
development of standard test methods and also for private, institutions or
departments. In the case of testing performed by private firm request, a
small fee is charged. ' ' '
Consultancy Services

The KBS through |ts various specrahsed departments, offers consultancy

services to manufacturers exporters, xmporters and other interested porsons'- )
in the following fields: '
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(@)

- (b)

_ (c)-

(d)

) Quality control
~b) - Measurement and catibration

c)  Formulation of company standards

d)  Setting up of in-plant testing facilities

e)  Technical assistance to exporters in relation to abplicable standards of
quality in the country of export destination

f)  Technical assistance to importers in relation to the standards of quality

- to be applied to the goods imported into Kenya. |

Training Programmes for Industry

The training programmes are organised in the form of seminars and in-plant

training courses. The following training programmes have been organised

- and conducted by the Bureau.

a) Company standardisation seminar: once a'year since 1975
b) Industrial quality control seminar: once a year since 1983
¢) Metrology seminar: once a year since 1985

d) - In-plant training courses: upon the request by the company
e) International training courses: sponsored by UNIDOQ, etc.

(Current Conditions)

KBS employees total approximatety 500. The operating costs of KBS are

financed by government financial assistance and service fees collected from

private enterprise. Currently, government financial assistance accounts for

~ about 15% of the total operation costs but it is intended that in the future
KBS will' operate wholly on service fees from private enterprise.

‘The testing and measuring equipment owned by KBS is extensive when
compared to neighbouring countries and itis in good condition.

KBS had received technical cooperation from West Germany until 1990.

At préseni KBS has branch offices only in Mombasa and in order to expand

‘Kenya Inidustrial Standard (KIS), KBS desires o establish branch offices in

Kisumu and Eldoret.
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In the past, 14 pedple_haye been sent to Japan mainly for Quality Control
training. It is expected that this training in Japan will continue in the future.

’i‘echnical Training Cehnes

The Mimstiy of Techmcal Training and Apphed Technolow (MOTTAT) was
formed in 1988 and it is char ged with formulating techmcdl training policles for
the country. -Its major departments include those responsible for ' ‘jua kali"
(informal) sector development, Directorate of Indusn ial 'I‘iaimng and ngrammes
of Youth Polytechnics spre'id all over the country ‘

The major institutions under the jurisdiction of this ministry are:
(a) The three post-secondary polytechnics in Nairobi, Mombasa and Eldoret

(b) Kenya Technical Teachers college, Nairobi
©) _-Dzrectorate of Industml Trammg, Nairobi

' (d) NalI'Obl Industna] Vacatmnal Traming Centre '

(e) Kenya Textiles Training Centre, Nairobi

()  Two Industrial Training Centres in Kisumu and Mombasa
(g) Centre for Research & Training, Karen, Nairobi

(h)  Youth Polytechnics in major towns

The main purpose of Youth Polytechnics is to upgrade the technologies of "jua
kali." ' '
Kenya Industrial Estates (KI1E)

The Kenya Industnal Estates (KIE) was establlshed in 1967.as a fmanmal and
technical service institution to provide opportunities for mdigenous entrepreneurs
to start small-scale production. It was a subsidiary of ICDC operating under the

Ministry of Commerce and Industry In Janunary 1978 it was restructured to

operate as an independent institution.
(Roles)
KIE's roles are as follows.

(a) Development of small- and medium-scale firms owned by African Kenyans..
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(b)  Creation of employment opportunity in the manufacturing sector.
“{¢) Saving of imports for the manufactured products.

_' (d) " Export promotion for the manufactured products.

(e) Promotion of rural industriatisation.

- (Activities)

KIE is one of the institutions that can contribute to the industrial development of
Kenya. KIE activities are as follows:

- {a) Proyid_es medium and long term financial and technical assistance to small-
scale industries throughout the country. '

{(b) Prov_ides technical services, as well as technical advisory services.
() Est_abiishe's and administrates industrial estates (IEs), regional industrial
development centres (RIDCs), and industrial prdmotion areas (IPAs) which

- are spread in the urban and rural areas.

(d) Finances within the range not exceeding 25% of operating expenses
necessary for the foundation for the industrial projecis. '

(Organisation and Branch network)

KIE's headquarters consist of five depar'imems: administration, finance,

technical, legal, and persomnel.:

_ The branch network of IEs, RIDCs and IPAs is shown in Fig. 6.1.1.
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6.1.5 Flow of Export Products and Present Condition of ’I‘ransportatiomRelated'
~ Infrastrocture

(1) . Flow of Export Products

The flow of the export products is summarized below. -

< Agricultural Products > < Industrial Products >
: L o : o _ Triple Structure
Sca malt- and medi Large Firms _
Lafgﬁgfcale S o ‘r'ne me .Scale 1o ag_ o Medium Stoall
ers . Arimers . statals, Firms .
. : . MNC) Firs
. o e e N VPCHIR O——
¥ i i
Co-operative | | Buying Agem
B I/ Y - Y 3
" Murketing Boards ' B “Traders
Y F | ]

Forei gn Countries

Fig. 6.1.2  Flow of Export Products

1) Agricultufal products

‘Coop:P;ratives and marketing boards han.dling major traditional agricultural
products (coffee, tea, pyrethrums sisals, grains, et¢.) are well organised
due to exper:ence in export activities. With small- and medium-scale
enterpnses de'ﬂmg throuﬁh cooperatives and large enterprises dealing
| 'dlrectly, the produce is collected by the marketmg boards and consolidated

for export
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Manufactured goods

Government organisations and large fore'igmaffiliate_d_ manufacturers 'export
and import industrial produ'cts by thémselves. - Some medium-scale
manufacturers have channels for expo_l‘tation, while small-scale
manutacturers have insufficient, channels. : o
KNTC has a monopoly on seliing basic necessities such as sait and sugar.

Present Condition of Transportation-related Infrastructure

The current status of the transportanm -related mfrastructu.re whlch supports
physwal dlstrlbution of the expoﬂed and imported products

1y

2)

“Roads

There are about 150,600 km of major roads in Ken’y:a, 4.5% of which are
paved as of 1989, There has been little progress made in the pavement of

- the roads. 'A'fnajor feature of Kenya is that trunk roads that connect

Mombasa with Nairobi, are spread out through the areas near Victoria Lake
and concentrated together on the roads to Uganda ‘In addmon, b1g ca:go
transpottation firms are providing cargo-transportation services mainly

between Nairobi and Mombasa.

The results of the traffic survey conducted in major towns in the past have
shown that roads in Nairobi, Mombasa and Klmusu should be 1mproved
The government is trying to widen the present roads into two lanes, because
the majority of the non-trunk roads are narrow with only a single lane.

Railways

There is a total of 2,651 km of railway hnes m Kenya as of 1989, The

~main line (1,085 km) runs from Mombasa passing. through Nairobi and

Eldoret to Malaba near the Uganda borde1 There is a~ branch. ting that
extends from Nakuru to Klsumu on chtona Lake The main featurg is the
!arge v&rame of the goods transporled by train from Mombasa, the major
port, to Nairobi, one of the largest consumpnon areas, ‘while volume from
Nairobi to Mombasa is relatively small. '
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Airports

There are two major airports in Kenya; Jomo Kenyzitta International Airport
(JKIA) in Nairobi and Moi International Airport in Mombasa. Regular and
chartered flights by airlines including Air France, German Cargo, KLM,
British Airways and Swissair link Nairobi with major cities in Africa,
Europe and Asia,

The _ai;icargo terminal existing in JKIA is managed by Kenyan Air Cargo
Ha_nd_iing, Ltd. (KAHL), a subsidiary of Kenya Airways. Import cargos _

~handled by KAHL include mechanical parts, medical supplies, audio and

video equipment. Export cargos are mainly agricultural products.

There arc cooling facilities (cooling capacity: 300 tons) near the air-cargo
terminal which are used to retain freshness of flowers, fruits, etc. to be

_ exporte’d to the EC. There are also offices beside the air-cargo terminal for

the cargo forwarders, the agents responsible for handlmg exported and

‘ unported commodities.

Ports

Since Mombasa, facing the Indian Oce_an’, is in a favourable location for a

sea-port, it has developed as one of the lead'ing'pons in East Africa, and it
has served as an important trade port for Uganda, Zaire, Rwanda, Burundi
and Sudan. In Mombasa, there are 16 berths (of which 13 berths are for

. general cargo, and the remaining three berths are for container ships, oil

Jemes and refrlgeraled storage warehouses (cooling capacity: 900 tons).
There is a plan to construct 12 new berths for the industrial estates.

Shipé from Eurdpean American, South African, Soviet, Chinese, East
Asian, Japanese, and Australian lines operate into Kenya. Export goods
handled in Mombasa Port in 1988 included coffee, tea, corns, soda ash,

- cement, fluoride, and crude oil. Imported goods are steel, fertilizers,

wheal, coals, and palm oil. Kenyan Railways, customhouse, and shippers

- handle the above goods under the jurisdiction of Kenya Ports Authority

(KPA).
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6.2 = Manufacturers Surveyed
6.2.1 Interviews with Manufacturers

The study team distributed questionnaires 10, and conducted interviews with selected
manufacturers, from 12th September to 5th December 1990 in Kenya.

(1) Survey Objeciivés

The objectives of the survey were to understand the current conditions of the
- manufacturers, and to identify potential export and import substitute products.
The survey covered the following items:

1)  Scale of manufacturers (Number of employees, output, etc.)
2) Management problems |

3) - Production technical problems

4) Exporting problems

5)  Effective measures for export promotion

(2)  Questionnaire Survey

1) Assumihg a c'_oliec'liofn rate of 80%, abont 100 firms except for parastatal
were initially selected at random from among the registered manufacturers in
‘the “D_ir’ecféry of Industries, 1986 edition" so as to collect at least 80
samples, '

2) " However, in the course of the interview survey with mantifacturers Jocated

in Nairobi, it.was found that some manufacturers did not exist or had their

| teléphone numbers and addresses changed, thereby creating difficulties in

Corn'd'ucting the survey. Therefore, a iumber of manufacturers had fo be

_addéd io the original sampling list. The final number of selected firms
became 128.
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3)  Classification of selected manufacturers _
Manufacturers were classified into nine categorics by type of raw materials,

SubSeciors Nu&gnefli%itsiﬁgf;md

- Wood Industry ” ' JED P
- Food Industry : B o 32
- Fertilizer and Feed Industr:ee ' 2
- Chemicat Industry s
- Textile and Garment Induetry _ ' 18
~Leather Industry 6
- Non-metallic Mineral Industry 3
- Metal Processing Industry_ o 31
- Other ' ' a2

Total o 128

(3) Interview Survey

The interview survey was conducted in eight major towns. Jtis noted that
approximately 80% of the total manufacturers are Iocated in these towns.

T he Team members and counterparts carried out an mtervrew survey for
manufacturers in the followmg towns. (Refer to Fig. 6.2. 1) '

Name of Town | Number of Firms Interviewed

- Nairobi . 32
- Mombasa B 9
_ Thika B T
- Kisumu | 4
- Eldoret : I 3
- Nakuru | 16
- Embu o 2
- Nyeri _ _ 4

Total s 105
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In all of the towns, with the exception of Nairobi, the interviews were conducted
in cooperatlon with the District Trade Officers of MOC,

Additional interviews were also held with some firms during the Nairobi

Interné_;tionétl Show which was held from 2nd to 6th Qctober at Jamhuri Park
~ Show ground in Nairobi.

The number of interviews and collected questionnaires are summarized below and
details are shown in Table 6.2.1.

D) -Number_o_f manufacturers interviewed : 105

2)  Number of questionnaires collected  : 78

(Number of export-oriented firms) T 36 (46%)

Alihough the collectxon rate was low, about 60%, the number of collected
quesuonnaues satisfied the tar get figures.

Names of manufacturers who replied to questlonnalres are listed in Appendlx -
VIIL

Resuits of the analysis of the questionnaires are also attached as the Appendix -
IX.
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