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MINUTES OF DISCUSSION
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR ACQUISITION OF EQUIPMENT

TO STRENGTHEN THE DIVISIONAL SECRETARIES' DIVISIONS

In response to the request 6f the Government of the Democratic
Socialist Republic of Sri Lanka, the Government of Japan decided to
conduct a Bééic'Design study oh fhe Project for A0qui§ition.of Equipmenf
to Strengthen the Divisional Secretaries Divisions (hereinafter referred
to as "the Projecﬁ") and .the Japan International Cooperation Agency
(hereinafter referred to as "JICA") sent a study team, ,headed by
Mr;Kehji KIYOMIZU, Dévelopmenf Specialist on Civil Engineering, JICA from
Bugust 10 to September 28, 1991.

The team had a . series of discussions with the authorities concerned
of the Government of Sri Lanka and conducted a field survey in the

proposed project area.

As a result of the discussions and field survey, both parties
confirmed the ﬁain' issues described in the attached document. The team
will further proceed with the works and prepare the Basic Design Study

Report on the Project - Dased on the issues.

Colombo, AuguSt 30, 1991

Jgi gome (Y —

Mr. HKenji KIYOMIZU : Mr. R. Pa ariiigggp
Leader, : : Secretary,

Bagsic Design Study Team, Ministry of Policy Planning
JICA : & Implementation
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ATTACHED DOCUMENT

The Objectives of the Projeat

The objectives of the Project are to strengthen the Divisional
Secretaries’' Divisions through the procurement of equipment, and thus
contributing to the improvement of rural infrastructure and the

creation of job opptunities.

The Project reguested by the Government of Sri Lanka

The target divisions and Equipnent reguested by the Government of Sri

Lanka are listed in ANNEX | .

Executing Agency

Ministry of Policy.:Planning & Implementation will bear overall
responsiblities for the administration and execution of . the Project.

The organization chart is shown in ANNEX [

Grant Aid Programme Explaihed_by the Team

1} The Government of Sri Lanka has understood the system of Japanese
Grant Aid explained by the Team.

2) The Government of Sri Lanka will take the neccesary measures
described in Annex'.ﬂl for smooth implementation of the Project on
condition that the Grant Aid Assistance by the Government of Japan is

extended to the Project.

Other Important Information

1} The Sri Lankan Government has explained the Strengthening Plan for
the Divisional Secretaries’ Divisions which is described in ANNEX [V .
2) Both sides have confirmed the criteria for selecting egquipment

described in ANNEXV in principle.

Schedule Of the Study

1} JICA will prepare the draft report on the Project in English énd
dispatch a mission to Sri Lanka in order to explain the contents of
the report in/or around December, 1991. . . |

2} In case that the contents of the report is accepted in principal
by the Government of Sri Lanka, JICA will complete the final report
on the Project and send it to the Government of Sri Lanka by the end

of February, 1992.
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ANNEX | : Project Requested by the Government of Sri Lanka

1. Target Divisional Secretaries' Divisions

Provinces

(Janasavia round 1 )

the Divisional Secretaries' Divisions

(Janasavia round ] )

Western Province

Central Province

North Western Province

North Central Province

Uva Province

" | 8abaragamuwa Province

Hanwella Homagama
Divulapitiya Mirigama
AgalaWatta Walallawita
____________ e
Akurana Ududumbara
Galewela Pujapitiya
Walapane Wilgamuwa
Laggala
Hanguranketha
Niyvagama Karandeniya
Suriyawewa Kamburupitivya
Hambantota Katuwana
‘Hakmana
____________ ]
Kobeigane Kotavehera
Karuwalagaswewa Nikaweratiya
Navagattegama
Hofowupatha Rambewa
Elahéra Thirappane
Hingurakgoda
_________ —_—
Ridimaliyadde Kandeketiya
Madulla Siyambalanduwa
___________ S P
Embilipitiya Kolonne
Aranayake Galigamuwa
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2. Eg

uipment List

The following equipment have been requested by the Sri Lankan side:

Provincial Level for common use Divisional Level
No | Items No { Items
1 | Motor Grader 1} pick-up Truck
2} Bulldozer 2 Farm-Tractor(4 Wheel)
3| Tipper Truck 3| 2 Wheel Tractor w/attachment
4| Cargo Truck 4 | Water Pump
5| Loader w/Backhoe Excavator 5 Trailer Bowser
6| Air Compressor 6 | Hand Sprayer
7 | Breaker 7 | biesel Electric Generator
8| Rock Drill 8! Wworkshop Toéls ' '
9 | Portable Crusher 9 ‘Hand Tools for Wood Work
10 { Tar Kettle w/sprayer 10 | Power Hacksaw
11| Double Drum vib Roller 11 { Manson's Tool Set
12 | Road Roller 12 | Motor Cycle
13 { Concrete Mixer 13| Duplicator w/Scanner
14 | Poker Vibrator 14 .Survey Eguipment
15} Diesel Electric Generator
16 { Low-Bed Trailsr w/Power unit
17 | Maintenance équipment for
Machinary
18 | Fax Machine
19| Pick up Truck

Note) The allocation and the specification will be determined based on

the assessment of the team.

@)

A-~113




sy

mﬂ| uﬂcD.COﬁamvcmEmHQEHg _ 3TUN dmo.ﬁcnum.u;; “‘PHCD :O.ﬂu.m.humﬂc.ﬂc.ﬂﬁ& f‘ u.ﬂcﬁu puruueid F

7
ﬁ
L

—

4

mmxnmm zATysapeId Gy EI1e131088 TeUOIBTATA / aueby juLWUIBAOD TEUOTITRRY
1

—_ e et e et e S U P, e
o 1 1 1 ]
—mmﬁnumﬂcﬂz I03093 _ ﬁmmﬂupmﬂcﬂz 103098 _ ﬁmmﬁnpmﬁcﬁz 103098 ﬁmmﬂnpmHCﬂz uouUmml_ ﬁmmﬂuumHCﬂz 103295

|

|

1

uoTstaTa Butaesurbusz

UOTSTATO UOTIBIALS
-FUTWPY TRYOUTACId

uorstaTg auswsbeusy
TeUOSIOd 3 BUuruIBRL

|

UTSTATd
GOﬂMﬂ>ﬁawucmcﬂm mcﬂccmamamﬁocﬂ>on&

| |

|

AIeieanes FOTUD. ;

|

TTOUNDD TETOUTACIJ - v

|

| juswdoiansy pue ButureIl UOFIONIISUCD ICF 23N TITUT _ _

UOTSTATG Iuswdores=aq Teuotbey .\L

ey

sessTwwo) Aiwiexoss

%llllliiil uoTaearuswerduy ¥ Dujuueld ADTTOE 3O AIISTUTH

pIeys woizezruebap. ¢ T XANNY

»

LA PO

A-114

LOMECIZ O, T>

LT A



	本文
	添付資料
	A-2 ワークシート（州事務所レベル）
	A-3 作業工程表
	A-4 ワークプログラム・作業量と主要機材の稼働率（％）
	A-5 ワークプログラム作業量
	A-6 主要機材の作業能率
	A-7 ワークプログラム・工事量・見積概算基準
	A-8 ワークショップにおける機材の維持・管理
	A-9 郡レベル・ワークショップレイアウト図
	A-10 各機材の技術仕様
	A-11 調査団の構成及び派遣期間
	A-12 主要面会者リスト
	A-13 収集資料及び図書リスト
	A-14 討議議事録(1)



