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© RINUTES OF DISCUSSION
- o -
THE PRELIMINARY STUDY
0N
THE PROJECT FOR THE REHABILITATION. AND UPGRADING OF THE CHO NAY HOSPITAL
- ' N
THE SOCIALIST REPUBLIC OF VIEY NAH

In response to thc rcguesl made by Lhe Government of the Soeialist
Republic of Viet Qfam, tﬁc-decrnman‘or Japan has decided to conduct a
Preliminary Study on the Projecl lor Lhe Rehabilitation and Upgrading of
the Cho Ray Hospital (hercinalter referred Lo as "the Project™) and Japan
International Cooperalion Agency (HICA) has sent the Preliminary Study Team

: headed by NHr.Yasuvo Saito Dircctor, Grant Aid Division, Econonmic Cooperation

Bureau, Hinistry of Fereign Affairs,.from 3lst October to 1l1th Kovember,
1990.

The Team has had a series of discussions vith the zuthorities concerned

- d the Governmcnt of the SocialislL Republic of Viet Kam and conducted a
field survey.

s the result of the study, both parties have agreed to recommend to
their respective Government that the major points of understanding

reached bétueen them as attached herevith should be-examined tovards the
realization of the Project. |

lio Chi Minh CiLy, 3rd November 19590

Hr. YASUO SAITO Prof. TRINH KIY ANH
Lgéder Director
‘Preliminary Study Team Cho Ray Hospital

JICA



1.

3.

o

ATTACHHENT

The objective of the Project is the rehabilitation and the upgrading of
the Choe Ray Hospital through ths Humanitarian Grant Aid of JAPAN o VIEY
KAYM, thus contributing to maintain health of the Viet Kam people.The ob-
jective vill be achieved fast and step by step.

The Vietnamese side requested to thc Japanese side the folloving proposals:

2.1. Under the scheme of Japanese Grant Aid @

2.1.1. Rehabilitating and upgrading the present racilities of the Cho Ray
Hospital building. The details are shovn in Adnnex | cvith priority
arder. B

Behabilitating and upgrading the present medical equipment. The
details ace shovn in Annex 2 vith priority order.

r
pus
o]

2.2. Under the scheme of Japanese Technical Cooperation (Grant):

2.2.1. Training of hospital staff at all-level in Japan to meet’ the requi-
rement at management of the up-to-date hospital.

2.2.2. Dispatch of Japanese experts to Viet Nam to give lectures and tech-
nology transfer in the field of medicine and hosp;tal management.

The Japanese 'side vill convey the requests of the Vietnamese s;de to the
Government of Japan.

The Director of Cho Ray Hospital is responsible for execution and administ-
ration of the Project under the surecvision of the Hinistry of Health.

The Vietnamese side has understood the Japanese Grant Aid Scheme explained
by the Japanese side and described in Annex 3, including the principle of

use of a Japanese Consultant Firm and a Japanese Contractor for the imple-
mentation of the Project. :

The scope of cooperation to be covered by the scheme of Grant Ald of the
Government of Japan vwill be studied and clacified by the forthcomlng Basic
Design Study Team dispatched by JICA after the validity of the Project is
confirmed by the Government of Japan.

The scope of works of the Basxc Design Study vill include- as follovs:
7.1 Technical survey,.”

7.2 Mapagement and financial survey,

7.3 Preparation of basic design of facilities and mcdical eguipaent,
7.4 Preparation of implementation plan,

7.9 - Evaluation of the Praject.

The Vietnamese side should prepare and submit data in English which are
listed in the Questionnaire requested by the Japanese ;idE. by the end of
December 1990.



- LIST QF REQU!RED REHABILITATION LORRS TTH PRIORITY GRDER
PRIORITY

A - 1. Yater supply and Laste vater treatuent systcn.
{.Interiar dcainage pipes
2.Exterior drainag. pipes and sever pipes
3. ater tanks at top floor '
4 . Yater punp system up to higher tfioors
5.Enderground vater oump sysiem
§.Septic tank

A - 0 .Electricity system
1.Generating systenm
?2.Control system

4 -  Ei.Oxygen supply and vacuum system
) I.0xyzen supplying set '
7.0xvgen producer

3.Vacuvum system

B - IV .Air-conditioning systenm
B - V .Elevators

B - VI .Transmission system
|.Central telephone,accessory telepione unit
7.Loudspeaker systen
3.Interphone systenm

o - VI .Freezing machines for cadaver,auvtopsy room

c - Vi .Steam and hot vater supply system
{.Boiler,piping and vacuum pump
?.Storage tanks and piping '

c - 1% .Laundry facilities
l-¥ashing machine

2-Dryer

Annex |
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PRIORITY

Selfm Ue e loe Be 3e D Se
!
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1
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!

OF REQUIRED MAJOR EQUIPXENT ¥iTH PRIORITY ORDER

[7a B - RN B o B Y R A

19.
1,
12,
13.
14.
I5.
16.
17.

18.
18.
20.
21.
22.
23.
.
25.
6.
1.
28.

. Defibriilaﬁor
. Respirator
. Mobile X-Ray Unit

Blood Bank Refrigerator -~

Vater distiller _ e
ﬁltrasonic'Diagnostic Apparatus
Electro-Surgical Unit

. Anesthesia Apparatus
. Laboratory Small Itenm

Electrocardiograph 1 channel
ELISA System

Mortuary Refrigerator .
Diagnostic X-ray System
Hedical Refrigerator

Deep Freezer

Centrifuge

Suctieon Unit

Spectrophotometer
Electrophoresis Apparatus

Laparoscope

‘Fiberscope

X-ray Film Processing Set
Flane Photoreter
Precision Balance

Hot Air Sterilizer

pH Heter

Repairing Iastrument Setl

Microscope

Annex 2



Annex 3

1. Te ensure prompt unloading, tax exemption, custom clearance at ports
of disembarkation and prompt internal transportation of the equipment
purchased Under the Grant Aid.

?. To bear the folloving commissions to the Japanese foreign exchange
bank for the banking services based upon the Banking Atrranpement.

2-1. Advising commission of.authorizatign'to ﬁay {about ¥ 3,000.-
for each authorization to pay).
2-7 Payment commission (about 0.1% of each payment).

3. To'eiehpt Japénese Nationals involved in the Project from custom
duties, internal taxes and other fiscal levies vhich may be imposed
in the Socialist Republic of Viet Nam vith respect to the supply of
the products and services under the Verified Contracts.

“4. To accord Japanese Nationals vhose services may be required in
connection vith the supply of the broducts and services under the
Verified Contracts such facilities as may be necessary for their
ent%y into the Socialist Republic of Viet Nam and stay therein for
the performance of their wvorks. '

5. To bear all the expenses other than those to be born by the Grant,
necessary for the execution of the Project. -

6. To ensure the proper and effective operation and maintenance of
equipment purchased under the Grant.
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MINUTES OF DISCUSSIONS
ON

THE BASIC DESIGN STUDY.

.ON S :
TUE PROJECT FOR REHADILITATION AND UCGRADING OF THE CHl0 RAY HOSPITAL
N
TUE SOCIALIST REPUBLIC OF VIET NAM

fa response to the request aade by the Government: of the Secialist
Republic of Viet Nam, the Goveraweant of quan decided to ccndﬁgt a Basic Desiga®
Study on the Project for flchabilitation éndxﬂpgrading-of the Cho Ray lospital
(herexnaftcr reforrcd to as “the PreJecL } and Japan [nterndtxona[ Cooperation
Agency( JICA ) has sent the Basic Desngn Study Teanm head by Mc.katsu [wamoto,
Managing Director,Grant Aid Project Wanagement Départment, JICA, from Febouary 26
to April 9, 1991.. ' o

The Team had a series of discussions with the aqﬁhoqities concerned of
the Government of the Socialist Republic of Viet Nam and conducted a field
survey.

As the result of the discﬁssions and field survey, both parties
confirmed the main articles described on thé_attached sheets. The Team will
proceed the wqus and prepare the Basic Design Study Reﬁort on the'Projeqt based

on the articles.

Ho Chi Miah City. Macch 23 ., 1981

/m; e

{r. Katsue {wamote - - Peafl. Trioh KEim Aok

L.eader, Birectar,
Bastc Destpro Stady Team Cho Ray Haspotad,

J1CA Soacialist fepubltic of Viet Nam



ATTACHMENT

i.0bjective of the Project _
The obJectlve of the PrnJecL is fundamental rehabllntatxon in Che Ray h0$p1t31
through the Japanese Grant Ald on humane grounds. and thus to contribute to

maintaining health of the Vlet Nam people.The objective w1ll be achleved fast

and step by step:

2. Executxng Agency

The Cho Ray Hospltal is responsible for execubion -and administration.of the

Project under Lh(_. supervision of the Minislry of llealth.

3. Ttems reﬁueé%ed'for the'[mpléméntétfon of'tﬁé Projéct

. The ltems requested by the Cho Ray ho%pLLal are shawn in Annex— I -
The V1etuamese sxde and the Tean- ceconfirmed that- the requcst of V1etuamese
sxde is 1nd1spensable for fundamental rehabilitation ‘in thc Chu Ray hospltal
Respecting the ‘request mentioned abave, the Team will examine the result of

the field survey and prepare the Basic Design on the Project.

4. Grant Aid Program

{1) The Yietnamese side has understood the Japanese Grant Aid System expléined by
the Team i1ncluding principle of use of a Japanesce Coasultant E&rm and a
Japanese Contractor for the implementation of the Project.

{2) The Vietnamese side will take necessary mcasuces as. listed in Aonncex— II on
condition thal the Grant Aid by the Goveroment of Japan would be extended to

the Project.

&, Schedule af the Study

{1)JICA will prepare Lhe dealt report ;(i::uul.ch. a wmission o order Lo
finalize Lhe contents of the report acouvad Junce, 1991, .

(2) Lo ease Lhe contents of the repocl ix accepled in prisciple by the Vietnamese
side. JI1CA will complete the Basic Besipo Study Repoct and submit it Lo the

Vietnamese side by Seplenmber, 1991



Annex— 1

l.Rehabititation Works

(1) Water Supply and Waste Water Treatuwent System Wnrks
{DWater and ﬂralnage Pipe, and Snnltary Fixiuro
@¥atec Storage tank and Pump : o

. @Septic Taak’

‘@O0xygen Supply and Vacuum Sy‘:tem
@Stean and Hot Water Supply. System(Boaier aad Storage Taak)
‘@ Laundry aad- Kitchen Equipment
@DTool and Machine

" @0thers

{2} Electricity’ stLem Works

- (DElectricity Supply sttem

) @Generating System
G Control. Board A

. @Lighting and Receptacle System

~ ®Transmission System .
®0thers

{(3}Alr- condltxonlng System Wark

. {4} Elevator .

(SIArchxtectural forks related to the above ment1oned Works

2.Procurement of Equipment
(1}Clinical Examination Equipment
(DPhysical Examination Equipment
@Clinical Laboeratory Equipment
D Apparatus of Radiology Department
(2)Curative Equipment
(D Emergency and ICU
@O0peration Theater
DSurgical Ward
@Medical Wacd
{3)0thers
(DCentral Supply
PMedical Lquipmeat Spare Pacts

J.Technical Cooperation

{1)Training in Japan
{(Dliospital Administration
@Clinicat Department (Surgical Depactment and Medical flepartment)
O Nursing Care
@Paramedical Staff
&@Starf of Warkshop

(2] Dispatch af Japancese Expect
(Dllospital Managemenl
@Nearo Sucgecy
ChClhest Surgery / General Surpoery
@C.T. Scanner
IMatantenance of Fquipaent
l'aticut Care(licad Nuese)

Koo Vi



Annex— I

1. Ta ensure prompt unloading, tax exeaption, customs clearance at ports of
disembarkation apd.pronpt internal trassportation of the equipment purchased

under the Graat Aid. . )

2.To bear the folloving commissions to the Japanese foreign exchange bank for
the banking secrvices based upoa the Bamking Arrangement.
([)Advising commission of authorization to pay(A/P)(ahodt'¥3.000 for each A/P)

(2) Payment commission

3(To‘exempt Japanese Natiqnals involved in the Project from~custom_dutie§,
;nternai taxes and other fiscal levies which may be imposed in the Socialist
Republic of V¥iet Nam with respect to the supply of the products and services

under the Verified Contracts.

4.Toe accord Japanese Nationals vhose secrvices may be required’ in qbnnection_with
.the Supply of the pfoduéts and. the_services uader the Verified Codtracts.sgch
facilities as may be nedessary for their enlry inte the Soctalist Republic of

Viet Nam and stay thercin for the performance of their works.

5.To bear all the expenses other than Chese ta be born by the Grant, necessary

for the execulion of the Project.

6.To « sure Lthe proper and effective apecation and mainlenance aof facililies and

medi- al equipmentl  twproved under Che praat.
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MINUTES OF DISCUSSIONS !

BASIC DISIGN STUDY ON THE PROJECT

FOR THE REHABILITATION OF THE CHORAY HOSPITAL

IN THE SOCYALIST REFPUBLIC OF VIET NAM

From February to April

Socialist Republic of
discussions, field survey

has prepared the draft repoft of the study.

i991, the
Cooperation Agency (JICA) dispatched

team on the Project for the Rehabilitation
Hospital <(hereinafter referred ta as *the Project")
Viet Nam. Based on the results aof

Japan International
a Basic Design Study
of the Cho Ray
to the

examination in Japan, JICA

in order to explain and consult the Vietnamese side on
the . components of the draft report JICA sent to Viet Nam a

explanation team , which

Deputy Director, Grant Aid Division , Economic

headed by Mr. Yutaka Yokoi, .

Cooperation

Bureau,Ministry of Foreign Affairs,and is scheduled to stay

in the country from July 11 to 20,

As a result of discussians, both sides
the attached shests.

the main items described in

Mrr. Yutaka Yokoi
ieader
Praft Report Explanation Team
Jica

Ho Chi Minh City, July 10,

1991,

have confirmed

19791

: Q%M,/

Trinh Kim Anb
) Director

Cho Ray Hospital
Sociralist Republic of Viet Nam

Prof.



1.

ATTACHEMENT

Components of Draft Report

The Government of Viet Nam has aqreed and'accepted in
principle the components of the Draft Report submitted
by the team..

Japan'é Grant Aid system

1) The Vietnamese side has understood the system of
Japan's Grant Aid as explained by the team.

2) The Vietnamese side will take the necessary measures,
as described in Annex 1 for the smooth implementation
of the Project,on conditlaon that the Grant fAid by the
Government of Japan would be asxtended to the Project.

Further schedule

JICA will commpile the Final Report in accordance
with the confirmed items , and send 1t to  the
Government of Viet Nam in September 19%1.

Technical cooperation

The Vietnamese side requested the Japanese side to
dispatch Japanese experts and to accept counterpart
pérsonnel in Japan. The team explained that a new
proposal for technical cooperation from the
Government of WViet Nam would be necessary.



Arnnex 1

Necessary measures to be taken by the Goveranment of Viet
Nam on condition that Japan's Grant Aid would be extended :

1. To ensure prompt unloading , tax exemption , customs
clearance at ports of disembarkation and prompt internal
transportation of the equipment purchased under the
Grant Aid. ' ' ' - o .

2. To bear the following commi ssions to the Japanese
foreign sxchange bank for the ‘banking services based
upon the Banking Arrangement.

1) Advising-comﬁiésion of authorization to pay {(A/F)
{about ¥ 3.000 for each A/F)

2) Fayment commssion ¥

To exempt Japanese nationals from customs duties ,
internal taxes and other fiscal levies which may be
impased in the Sociazlist Republic of Viet Nam with"
respect to the supply of the products and services under
the Verified Contracts. : e -

L
+

4., To accord Japanese Nationals whose services may be
required in connection with the supply of products and
the services under the Veritied Contracts such
facilities as may be necessary for their entry into the
Sopcialist Republic of Viet Mam and stay ther&in for the
performance of their work. :

5. 7o bear all the expenses other than those to be borne by
the Grant, necessary for the execution of the Project.

&. To ensure the proper budget for effective operatioh and
maintenance af facilities and medical aquipment improved
under the Grant.
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