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MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE CONSULTATTION TEAM
AND THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF HONG KONG
ON THE JAPANESE TECHNICAL COOPERATION PROJECT
FOR THE DEVET.OPMENT OF
PRECTSION SHEET METAL PROCESSING TECHNOLOGY
' IN HONG KONG '

_ The 'Japanese_Consu]_.'tation Team (hereinafter referred to as "the
"I‘eam:") ‘organized by the Japan International Cooperation Agency (hereinafter
referred to as "JICA") and headed by Mr. Hiromi Yoshida visited Hong Kong
from Decemberz 1991 to December 7, 1991 for the purpose of reviewing the
activities of the project for :the Development of Precision Sheet Metal
Processing Technology (heremafter referred to as "the Pro:}ect"} and
working ocut the annual work plan for the further prarotion of the Proj'ect.

Puring its stay, and in accordance with the Record of Discussions
51gned on March 23, 1989 in Hong Kong, the Team had a series of discussions
and exchanged views ‘with Hong Kong authorities concerned with respect to

the matters for successful implementation of thie Project.

As a result of. the discussions, both sides mutually agreed the
matters referred to in the document attached herewith.

Hong Kong, December 6, 1991

kil LN

Mr. lecmﬂYos Mr. H.R. Knight
leader Executive Director
Japanese Consultation Team Vocational Training Council
Japan International Cooperation Hong Kong

Pgency
Japan
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The Attached_ Docurents

I. General Views

1. The meeting reviewed the pi:ogress of the project in the
period from March to November: 1991 in respect of: '
{a) machinery and equipment installation -
-and commissioning,.
(b} counterparts and JICA long-temm .
 “experts,
{e) - dlspatch of JICA short-tem experts,
. (@)  courses run, )
(e)' publicity for the pro:]ect _ ‘
(£} trammg of substitute tramers, and
(g) improvement of temperature and humidity
control for the ‘die manufacture workshop.

-2, Both sides were satisfied with the progress of the project,
including the mstallatlon and camissioning of the second  (last) ..
batch of machmery and equlgment for the VIC-JICA Precision Sheet
Metal Processmg Trammg Unit (hereinafter referred tc as "the
Trammg Unit") and the successful rurm:.nq of the planned courses at

- the Tram:.ng Unit.

3. - The acccxnpllslrnne_nts of the progect in the past 9 months as -
agreed by both 51d95 are at Annex I.
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Matters for Consultation

Review of Training Courses

Tool Design Course

1. ' The meeting noted that because of the satisfactory trainee
" recruitment situation, it had not been necessary at the present stage
to offer the course in 2 parts, each of 22-week duration to enable
applicants with a higher level of knowledge and experience to be
admitted direct into Part IT of the course. |

CAD/CAM Die Manufacturing Course

2. The ,__méeting noted that the 2 ‘additional sets of ADMS
software provided by JICA for the course had been delivered to the
Training Unit and the associated 2 workstations to be provided by the
VIC would be delivered in _ea_rly Febfuary- 1992. The Team advised that
JICA would dispatch a short-term expert in the latter part of
February 1992 to assist in the caﬁnissidning of the softwares.

3. The meeting agreed that the VIC should seek funds to
procure a single stroke power press for the Training Unit for testing
of transfer dies manufactured by the trainees of +the Die
Manufacturing Course in order to avoid causing interruption to the

operation of the Die Setting and Machine Operation Course.

4. The meeting also noted that JICA was seeking funds for the
purpose of procuring additional software and tooling support
requested by the VIC for the Training Unit in 1992/93:
{a) upgrading of the ADMS softwares installed
in the Training Unit,
(b) on—'liﬁe linkage of ADMS system and the
machining centre,
(¢) additional tools for the machining centre.

-17 -



HY

Die Settmg and Machine Operation Course

5. . The neeting noted that, with the prlor endorsenent of both
JICA and the VIC, the course had been restructured into four 2-week
modules for improving -the recruitment of trainees. Despite the
unsatisfactory enrolment situation for the transfer die setti\ngl
course, both sides agreed that {:he course sh'euld continue to be run
in order that the requisite manpower would be available to support a
wider adoption of transfer die technology in Hong Kong. HoweVer, the
demand for the course and for - the -technelogy would be closely

monitored.

6. The meeting notéd the following proposals for praroting the
transfer die settmg course: '
(a) organization of seminars on transfer
' ‘die technology and its applications
for local manufacturers, and -
(b) display of sample products manufactured
by transfer dies.

7. A detailed report on the review of training courses is at

Anriex IT.

Change of Hong Kong Partnership fdr'tlie Project

- 8. In the Chalm\an s openmg speech he mtomed menbers of
' the Hong Kong Goverrma"lt s dECJ..SlOH o transfer vocational training
_ functions from 'che Technical Educatlon and Industrial Trammg
- Department to the Vocatlonal Tramlng Counc:J.l with effect from lst
: August 1991, and that from the same date, the Executlve Director of
.the Vocational Trammg ‘Council -had succeeded the Director of
Technical Educatlon and Industrial Trammg as the head of the
:PI'O]eCt and tl’_le Cha;::man of_ the Joint th;nlttee
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9. Members of the Joint Coammittee understood that this change
had been agreed by JICA, and menbers proposed, subject to JICA's
“endorsement, that an Addendum be added to the Records of Discussions

to reflect this change. The Addendum should read:

"The Vocational Training Council has succeeded
the'DeparEment of Technical Education and
Industrial Training of the Government of
Hong Kong to assume oﬁérall'responsibility
of'the_cOoperation Project with effect from
the lst August 1991. Also with effect fram
the same date, the post of the Director of
Technical Education and Industrial Training has
ceased to exist and the Executive Director of
the Vocational Training Council has replaced
the Director of Techniéal Education and Industrial
Training as the Head of the Project and the

"Chairman of the Joint Camnittee."

. Short Term Experts for the Training Unit
10. The meeting noted that subject to the availability of fund,

JICA would dispatch short term experts for the Training Unit
requested by the VIC for 1992/93 as set ocut in Annex III.

Developrent and Retention of Expertise for the Project

11. The neeting noted that the cooperatibn project ‘had
progressed well into the second half of the agreed duration. The
Team advised that Hong Kohg should make the best use of the
remaining time available in order to derive maximum benefits from the
project. While the'counterpérts should develép expertise in their
respective fields of specialiém by learning as much as possible from
the Japanese experts, they should also try to work independently to
create their own designs of progressive and transfer dies and campile

training manuals by themselves.

- 19 -
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12. The Chaimman assured members of the Team that everything
would be done ‘to ensure that the counterparts would be given evexy
encouragatent: “and _asb;stance for them  to- achleve the le_vel of
expertise that would be needed for them to work independently by the
campletion of the Pfojeét.

13. The Team noted that VIC had taken all necessary steps to
- create a larger pool of trainers to cater for unforeseen absence of

_trainers of the Training Unit.

visit of the Next JICA Survey Team

14. The Team advised that the JICA aimed to send a déle‘gatio’n
to Hong Kong for 2 to 3 weeks - during the period between August and
December 1992 to renew the' progress and assess the successfulness of
the pm]ect.wluch was due to be carpleted in March 1993.

III. Annwal Work Plan .

1. ~ An updated tentative schedule of mlplementatlon of the
.pro:]ect as agreed upon by both sides. is at Annex III while the
programre of activities of the Training Unit for 1992 is at Annex IV.

2. The Team agreed that the schedule of the 2-week modular

courses in p.r_ogress“i've and trétnsfer die setting streams (as shown in

Appendix A tﬁo Annex IV) could be flexible to meet -the trammg
. requirements of the local J.ndustry

v, Attendance of the Meetmg

The persons takmg part in the dlscussmns are listed in
‘Annex V. '

- 20 -



Annex T

Progress Report on the Joint Project
March to November 1991

S ThJ.S report presents in the followmg paragraphs the progress of
the. V‘IC/JICA project since the second Joint Committee Meeting in February
1991,

Machine and Equiprerit Installation and Cdnnissioning

J1Y

2. . The remammg batch of . 5 J.tems of mchmery and equlgnent.

including the surface - grinder, NG contour Jjig grinder, CNC profile
grinder, horizontal optical measuring machine and contour tracer, were
delivered to the Precision Sheet Metal Processing Training Unit on 9.4.91.
The installation and camission of the prof:.le grinder and the jig grinder
were carried out by JICA short -term experts in Aprll and May respectively.

3. At the second Joint Camittee neetmg, it was agreed that, to
facilitate the effective running of the CAD/CAM Die Manufacturing Courss,
VIC would procure two additional workstations if two sets of ADMS . software
would be made available by JICA. JICA had subsequently agreed to provide
two sets of ADMS software and delivered them in October 1991, The two
workstations will be installed in February 1992,

4. VTC also procured the necessary measuring equipment, including
an optical projector and a tool makers' microscope, for the setting up of
a small inspection unit within the Press Workshop.

Local Countexgarts and JICA Long-term Experts

5. L _ Mr. 8. Shimizu succeedea Mr. Y. Kohata as the JICA Chief Adviser
Cin February 1991.

5. The 6 local trainers continued to conduct the various courses
under the guidance of the JICA experts.

7. As the initial a551gm1ent of the four long-term experts ended in
Octobexr/November 1991, a JICA team comprising employers of the experts
visited Hong Kong in Sept_ember 1991. The team discussed with the experts
their extension of stay in Hong Kong. 'As a result, Mr. Saito (Expert in
CAD Transfer Die Design/Press Setting and Operation) and Mr. Nakajima
(Expert in Camputer-aided Die Manufacturing) returned to Japan in October
and November respectively. They were succeeded respectively by
Mr. Nakamura and Mr. Kato. It was understood that Mr. Kawamura (Expert in
‘CAD Progressive Die Design) and Mr. Sano (Expert in Computer-aided Die
Manafacturing) intended to stay till the end of the co-operation project.
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JICA Short-term Experts

8. Apart from the two experts mentioned in paragraph 2 who assisted
in the installation and commissioning of the optical profilée grinder and
jig grinder, another short-term expert, Mr. Kosho, came to Hong Kong
during the perlod 21.7.91 ‘to 3.8.91 to supervise trainees of the Die
Manufacturmg Course in the assembly of the transfer and progressive dies
manufactured by them, '

Q_ourses

HY
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9. The second 44~—week Progressive and Transfer Dle Desu;n Course -
cammenced on 15.4.91 ‘with a full capacity of 10 trainees. Two trainees -

had since dropped out, one in July and the other in August.

10. ’I‘he flrst 44-—week CAD/CAM Die Manufacturing Course ended on

3.8.91 with 10 trainees cowpleted training. The second course camenced

on 30.9.91 with 12 trainees enrolled against a planned intake of 10. One
trainee had subséquently dropped out.

11. The second and third Die Settmg and Operation Courses were run
between 25.2 to 20. 4 91 and 3.6 to 27.7.91. There were only 2 tramees
in each course. ’ :

12, In view of the unsatlsfactozy ermolnent, the Training Unit
sought and obtained agreement from JICA to. restructure the 8-week course
into 4 2-week modules. The restructured. Progre551ve Die Settmg Part I
Course commenced on 11.11.91 with 4 trainees.

Publici'gz
13 L vTe contmued o publlclze the VTC/JICA Training Unit and its
courses thrcugh the following:

._{i) '_placement of trainee recruitment
' advertisements in lead:.ng local
newspapex:s,

- {ii) issue of prcmotlon letters to
. establistments in the machine shop and
metal working mdustry, particularly. tool
‘and die makers, and electrical/electronic -
- fifms with in~house tool making and sheet
metal part productlon faCllltles, and

"(ii::_i.) ‘an"open’ ‘day ‘during which the visitors

- were guided to tour the various
- workshops of the Training Unit.
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" Miscellarieous
Seminar
14. In conjunction v.uth the open day held on 15.10.91, a seminar on

'Design and Manufacture of Dies for Sheet Metal Using CAD/CAM' was
organized. The following short lectures were delivered by the JICA
experts: '

(i) cCap/CAM for Progressa.ve Die Manufacture
by Mr. Kawamura,

(i) onxe Machinery for Die Manufacturing -
Optical Profile Grinder by Mr. Sano,

(iii) ONC Machinery for Die Manufacturing ~
Machining Centre by Mr. Nakajima, and

{iv) Press Automation by Mr. Saito.

TraJ.,nJ_ng of Substltute Tramers

15. . As a means to creatmg a larger pool of trainers to cater for

“unforeseen absence of trainers of the Training Unit, a trainer frcm the
Precision Tooling Training Centre had received a short intensive training
programme 1in the use of the optical proflle 'grmder It has been
scheduled that 5 nore trainers would receive training in various other
machines in March 1992,

Temperature and Humidity Control for the 6/F Workshop

16. To rectify the temperature and humidity problem, the 6/F
Workshop, would be installed with two package air-conditioning units with
strigent temperature control devices. Work would camence in January
1992,
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Amnex II
Review of Training Courses
This paper reviews the following courses:
{a} Progressive and Transfer Dié Désign(':ourse,
{(b) CAD/CAM Die Manufacturing Course, :
(¢} Die Sejtting and (}peration Course.
Progressive and ‘I’ransfer Die DeSLgn Course
2. The second course: commenced on 15. 4 91 w:.th a full mtake of 10

trainees. They were split into two groups, 5 on progressive die and ‘the
other 5 on transfer die.. Subsequently 2 trainees droped—out from the
transfer die group, one in July and ancther in August

3. S Thé féllwing'izr_pfdﬁai‘ents P wh.r.ch had been en&orsed'by £he Joint B

Cormittee at. its second meeting held in February 1991, were being

(1}’ new product and die ‘design drawings for the _ R
. transfer and progressive die courses to be
:  prepared by the-JICA Eiq:erts and'Trainers,

{ii) more exerc:l.ses to be mco:-porated :mto the
course to enable trainees to become more
Conversanf" wn:h the use of the ADMS software,

{(iii) . two addltlonal sets of ADMS software supplled
- . by JICA, and

C{iv) two :additicjnal workstations supplied by VIC.

4. o In v1ew of the satisfactory recruitment situation; the proposal
" o Spllt the course into 2 parts, each of 22-week duratlon, to allow
applicants wlth a hlgher level of knowledge and experience to be admitted
‘direct ~into ‘Part II had. not  been Jmplemented The situation will be
reviewed when the next course is to be offered. in April 1992. :
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CAD/CAM Die ManufaCturing Coutse

5. . . The first course was. run between 1. 10 1990 to 3.8.1991.

It started with 11 trainees but 1 had subsequently dropped out. The -
remaining 10 coawpleted their t:z:am:mg and were awarded:@ completion

certificates. They all found relevant emplomnt

6. - For the project work, trainees had to manufacture either a
progressive or transfer die set, depending upon their stream of
specialization. The assembled die set had to be tested on the appropriate
machine. The use of the transfer press installed in the Press Workshop
for such testing had cause some interruption to the running of the Die
Setting and Operation Course. In reviewing the course, the Experts and
Trainers recomended that a s:.ngle stroke power press should be procured
for the testmg of transfer dies.

7.0 .. The second course co:rmenced on 30.9.1991 with 12 trainees
enrolled agamst a planned capac1ty of 10. One trainee dropped out in
October,

8. With the dellvexy, installation and commnissioning of the final
batch of machinery in April this year, the Training Unit was equipped with
sufficient number of machines for the trainees to work on. It was no
longer necessary to make special arrangement for trainees to use advanced
machinery in other workshops of the Precision Tooling Training Centre.

Die Setting and Operation Course

9. The recommendation of setting up a small inspection unit within
the Press Workshop as endorsed at the last Joint Committee meeting had
been implemented., .

10. The second and third courses were run between 25.2;91 to 20,4.91
and 3.6.91 to 27.7.91. Only 2 trainees enrclled for each course.

- 11. " The resgponse to this course continued to be unsatisfactory. The

Centre Manager, JICA Experts and Trainers conducted a review and explored .
various ways to improve the situation, Feedbacks from ex-trainees and
applicants indicated that most employers considered 8 weeks too long a
duration for them to release staff to attend the course. At the same
time, potential trainees were not prepared to resign from their job to
join the course. Furthermore, some trainees were interested in receiving
training on the setting of one type of die only.
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12. Resulting from the review, it was proposed to split the course
into four 2-weck modules. The first two modules would concentrate on the
setting and operation - of transfer dies ™ and -the remaining two -in
progressive dies. This proposal was endorsed by both JICA and the VIC.
Outlines of the restructured courses are at the Appendix.

13. There was noted improvement in the enrolment for the first
restructured courses which cqmien_ced on 11.11.91.

General Conclusion

14. Except .in the cas'e of the Die Setting and Operation Course which:
attracted a less than satisfactory response owing to factors highlighted.

in paragraph 11 above,. the l-year courses. had been well received by
employers and employees alike. All frainees gave favourable remarxks about
the courses, and upon campletion of training, were able to secure relevant
jobs with an average of over 30% increase in their wages. At the same
time, ewployers considered the courses useful in ‘upgrading the level of
ckill of their.tooling workers, and hence the capability of the industry
in the long run. :
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Avpendix /7\ Y

SEITING AND_ PRESS MACHINE OPERATION

2 WEEK 4 TIMES COURSE

Ist Step Transfer Die Setting Course 2 week
Safty
Press (perating

Die Setting

ind Step Transfer Die Setting course 2 week
Die Satting '

Die Assembly

41
3]
-

lst Step Progressive Die Setting course 2w
Safty
Press Operating

.Die Setting

2ad Step Progressive Die Setiting course 2 week
Die Setting

Dia issembly
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DIE SETTING AMND PRESS MACHI

HY

NE OPERATION COURSE

lst Step Trans

s,

fec Die Setting Course ? week

o}

THX Ménual

Safety Text
Safety Text
Single Press Opration

VYideo: Basic of Press Work

-28 -

-3 TMX Manual
- 4 CTHE Manual

_ IMX Machiane Ruaning Practice
-9 THX Hqchine Running Practice
-6 THE Machine.ﬂunning Practiée
-1 THX Machine Running Practice
) Transfec Die Setting ?ractice
-3 Traﬁsfer Die Setting Practice
?4. 'Tfansfe: Die Seﬁting Pragfice
-5 Tranéfar Die Setting Practice Praduct [aspection
-5 Product Inspection
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20d Step Transfec Die Setting course

-

2 week ik&;

1 TMX Yanual

2 TMX.Qaéhine Running Practice ‘WVideo: Drawing
3| THX Machine Ruanidg Practice

4 Transfer Die Setting ?raétice

5 Traasfer Die Setting Pfaﬁtice

6 .Transfer Die Setting Practice

I3 .Transfer Die Setting Practice

2 Transfer Die Setting Practice Product Iaspection
3 Traasfer Die Setting Practice Product Inspection
¢ Transfer Die Assembly Practice Prodﬁct Igspection
ks Transfer Die Assembly Practice

5 Transfer Die Assembly Practice

-99 -
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Ist Step Progressive Die'Settigg course 2 week

1 ‘BéTAIManual Video: Basic of ?resé Work |
2 BSTA Manual
3. BSTA Mahuai
4 Single Press.Opration
5 BSTA Wachine Running Practice
6 B3TA Machine Running Practice.

I

i
i ESTﬁ Maching Running Practice
2 ' Prqgressive Dié Setting Practice
3 PfoéréSsive Dié Setting Practice .Pfoduct Taspection
4 SSTA'Maﬁhing:Running Practice Product inspegtion
:5 BSfA'Machine Ruaning Practice
B BSTA.Mécﬁihe R?nning ?factice

|
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Znd Step Progressive Die Setting course 2 week “kl:
1 ?STA Hachine Running Practice B
2 85TA Machine Running Practice
3 BSTf.i..Mach.in.e Running Practice Video: Ba.sic af Press Work
4 Progressive Die Seﬁt;ng‘Practice
3 Progressiye Die Setting Practice Product In;pecﬁion
5 Progressive Die Settiné Practice Product Inspecfion
1 Progressive Die.Setting'Practice Product In;pection
i _?rogréssive Die Settiing Pfactiqe Product Inspectign
3 Progre"ssive'D_ie Assenbly Practice Product Eﬁspection
14 -?rogressive Dié Asseﬁbly_?factice
3 Proéressi?e Die Assembly Practice
5 ?rogrgssive Die Assembly Practice

SCHYL09!
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Annex IV

Programme of Activities for 1992 -

This paper proposes a progranme of act1v1.t3.es of the Training
Unit in 1992. :

Training Courses.

2. The 3 traln:l_ng caurses had been scheduled as follows:
| | (i) Ccmputer Alded Déesign Course
15th E_'ebnxary 1992 Conpletion:_c_f 2nd course.
3th'A§ril 1992 Carmencetrent of 3rd course
{ii) CAD/CPM Die Manufacturn_ng Oourse :
- 1st August _1392 : Completlon of 2nd,course
' 28th Scpténber 1992 | Ccmnencement of -_Brd course
('iii:) Die Settmg and Operatlon Course
The z—mek modular courses on progresswe and
- transfer die setting Parts I and IT to be-

offered throughout the year as shown in course
‘plan at Appendix A. :

' Trammq of Subst:.tute Trainers

3. It had been resolved at the second Jomt Ccmnlttee neetmg that
‘other trainers in the Precision Tooling Training Centre who were not
involved with the -activities in PSMPTU should receive short intensive
training at the Unit so that they could stand in as substitute trainers
should the need arise. Appendix B is the trammg schedule for the period
" October 1991 to Decanber 1992. Trainers Tl to T4 are trainers of the
PSD-!PI’U whlle Th to T9 are trainers of the PTTC.
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Consultation Team

Leader

Mr. Hiromi Yoshida

Membefs

Mr. Mitsuo Miyabayashi

Mr. Kazuo Hamada

Mr. Masahiro Chiji

Mr. Masayoshi Juro

Japanese Experts
Mr. Seiji Shimizu

Mr. Tsuneo Nakamura

Mr. Kazunori Kawamura
Mr. Shokén Sano

Mr. Kengo Kato

In Attendance

Mr. T. Sasaki
Mr. T. Kiriyama

Mr. M. Komiya

11¥

Annegmﬁ

Japanese Side

Chairman
Japan Supporting Committec

Deputy Director

Cast and Wrought Products Division

Machinery and Information Industries
Burean

MITT

President

‘Kataken Seiko Co., Ltd.

Deputy General Manager
Technical Planning Division

‘The Materials Process Technolegy Centre

Deputy Director .

Technical Cooperation Division

Mining and Industrial Development
Cooperation Department

JICA

Chief Adviser

Expert on Die Setting and Machine
Cperation

Expert on Tool Design
Expert on Die Manufactufing

Expert on Die Manufacturing

Consul, Cbhsulate —~ General of Japan
Vice Consul, Consulate - General of Japan

Senior Economics Officer
Consulate - General of Japan
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‘Horg Kong Side

Leader and_Chaifman of Joint Committee

Mr. H.R. Xnight Executive Director
Vocational Training Council

Members
Dr. Henry T.C. Yu Managing Director
‘Sunnex Products: Ltd. _ _
(Chairman, Committee on Precision Tooling
Training of Vocational Training Council)

Dr. S.W. Lui : - principal Consultant
- L (Representatlve from the Hong Kong
Productivity Council)

Mrs. Patricia K.M. Keung Trade Officer
: ~ (Representative of the Director -
' General of Industry)

Mr. S.K. Chong Chief Industrial ‘Training Offlcer
(Representatlve of the Executive Director
of Vocatlonal Training Council)
Mr. A.J. Twitchett Centre Manager

Precision Tooling Tralnlng Centre’
of Vocational Training Council

Secretary -
. Me. T:K. Yip ' Vocational Training Council

In-Attendance

Mr. M.T. Au-Yeung Assistant Executive Director
' Vocational Training Council

Mr. C.Y. Man - Vdgational Training Council
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Addendum to the Record of Discussions on the
Japanese Technical Cooperation Project for the :
Development of Precision Sheet Metal Procéssing Technology
in Hong Kong on 23 March 1989

The Japanese 'Cons:ultation 'I‘eam ' (hereinafte;r reférred to as “the
Team) organized by the Japan' International Cooperation Ageﬁcy {hereinafter
referved to as "JICA") and headed by Mr. Hiromi Yoshida, JICA visited
Hong Kong fram December 2, 1991 to December 7, 1991 in order to review the
activities be:ing conducted under the Project for the Develomment of
Pre0153.on Sheet Metal Processmg Technology (hereinafter referred to as
"the Project") and formuiate further Operatlonal plans of the Pro:;ect

In accordance with the Record of Discussions 'signed on March 23,
1989 in Hong Kong, the Team held a series of discussions and exchanged
views with Hong Kong authorities concerned over matters necessary for

successful implementation of the Project.

‘Both sides mutually agreed to recomend to their respective
Goverrments to append an addendum to the Record of Discussions as indicated
in the document attached hereto.

Hong Kong, December 6, 1991

Mol by,

Mr. Hl].gml Yoshida _ Mr. H.R. Knight
Leader Executive Director
Japanese Consultation Team Vocational Training Council
Japan International Cooperation ' Hong Kong
Agency
Japan
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The Attached Document hﬁz

The Vocational Training Council has succeeded the Department of
Technical Education and Industrial Training of the Covernment of Hong Kong
to assume overall responsibility of the cooperation Project with effect
from the 1st August 1991. Also with effect from the same date, the post of
Director of Technical Education and Industrial Training has ceased to exist
and the Executive Director of the Vocational Training Council has replaced
the Director of Technical Education and Industrial Training as the Head of
the Project and the Chairman of the Joint Committee.

42
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