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' ' List of Bquipment Ifem

L]

HIMGN/JICA

LU R _ ‘Fotestry Bxtension Project
Audio equiment o : S _r' .,Eggggg : _' ~Unit
Control cubicle, 8 channel mixer - . . 1 |
Audio cassette recorder playel o 9
Spool tape recorder player o R | 3 B
Film synchronlzed tape recorder Lo ot
Audio cassettes : a0 -

Air -conditioner, Microphone, speak?r, editing kit, ete. o - set

Audio- v1sual llbrary _

Reel, spnol cassette, shelves set

-_Fllm blnder _ : set
Projectors (16mm sllde,.strip, OVERHBAD)

Generator

set

Dk et e ek

Air conditioner
Graphic 1ahorat0ry

Transparency maker o _ 1

Graphic material and tonls | i & . set
AiT condltloner_r _ o _ 1 '

Field extension units | |
Portable audie-visual sets
(81ide, Strip. 16mm fifm, video) sets -
Generators

Cauera with accessories

o W

Camping gears seis

Dffice equipment

Typewriters

o= B o

Photocopying Machines

o

Computers

Vehicle

4 W Ficld vehicles Diesel
Station Wagon Diesel
Light 4 WD vehicles Diesel
Matorcycleé

Lo N o= o

N. B. : The above items are to be provided with appropriate accessories.
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TIIE RECORD OF DISCUSSIONS
DETRERH THE JAPANESE INPLEMENTATION SURVEY TEAH
 AND THE AUTHORITIES CONCERNED OF
NIS NAJESTY"S GOVERNNENT OF NEPAL
ON -TUE JAPANESE TEGHNICAL COOPERATION
* FOR TIE FORESTRY BXTENSION PROJECT

WEEE 3

The Japanese Inplonentatlon Survey Tean (herelnafter referxed to as
"the Team "} organlzed by the-Japan Internat;onal Cooperat1on Agency (here~
inafter referred to as JICA). and headed by Hx.Hatsura Fatanabe v1slted
tﬁé Kingdom of Nepal from 1 fb ] the 1991-for'the purpose of working
out the details of the technical c'ooéeration:programﬁe' concerning the

Fnrestt& Extension Project inithe Kingdom of Nepal.

Durlng 1ts stay in the Rlngdom of Nepal the Téém exéhangcd viewa and
had a series of dlscusslons with the Nepalege authorlties concerned in
respect of the d931rgble measures -to be taken by both Governments for the

succesaful inplementation of the above mentioned project.

As a result of the dlscu3510ns, both: partles agreed to reconmend to

their roqperttve Governments the natters referred to in the docunent

atftached hercto. ' . '
' ' AR i;

= - & 6 June 1991
g, & o & In Kathnandu
é:}’ {ajcs_t}"s [ [} ‘_(\

t {M—-\ Bab&r !Uﬂ!::ol- "-_’-:‘.0‘?"' | :
- | %; Ar. S,

Nr. Katsura Watanabe
-Leaﬂar:

Implemeﬁtatioﬁ Survey Tean
Jépnn International

“Cooperation Agency

Dr.P.N. Suwal

Acting Secretary
Ministry of fﬁresfs and
Soil Conservation

‘llis Hajesty's Government

of Nepal
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~ Annex through the normal procedures under the Colonbo Plan T

THE ATTACHED DOCUNENT

”GOGPERATION_BETREEN BOTII GOVERNEEHTS o

rThe ﬁovernnent of” Japan and ilis Majesty' s Govelnment of Hepal will

cooperate with each other in. 1mp1ement1ng “the Foreqtry thenqlon

Project (hgrulnaftel_referred to as "Lhe Projeet™).

The Prodect will be implenonted in accordance wilh the Naster Plan

“which is glven in Section I of the Anrex.

DISPATCH OF JAPANESE BXPERTS

In accordance with the laﬁs and'regulatidns’iﬁ‘fbrce in Japan, the
Government of Japan will taks - necessary measures through JICA -
to provide, at ils own .expense, services of ‘the Japanese experts

as_listed in Séction I of the Apnex through thn nornal

procedurcs under the Colonbo Plan Techn1ca1 Cooperatlon Schene.

The Japanese eXperts’fbfefred'tu in 1 above and- their fanmilies will
be granted by His Majesty's Government of Nepal- the pr1v11egoq,
excnptions and benefits no lesd favourable than those accorded to

experts of third countries or international organizations working

in the Kingdom of Nepal under.the_ColomSo_Plan Technical

Cooperation Scheme.

PROVISION OF MACHINERY AND EQUIPHMENT

In accordance with the laws and rég&lations in force in Japan, the-
Governmont of Japan w111 take necessary measures through JICA o
provxde, at-its own expense, such rachinery, equipment and other

materials (horéinaftcr referred 1o as "the Eguipment™) neceq%ary for

the inplementation of Lhe Project as listed in ‘Section ﬁEQ&{hthc
ec}ihlt 1%

Cooperation Scheme. B
g

2. Thc Kauipnent will beconme the property of Bis Hojesty's ﬁu#ﬁ*ﬁmﬂnt

Ministsy © . -

1 8 Ar'_é', SR




_ of vaal upon being dellvetcd 6.i.f. to the Nepalese aulhorities
“vonccrned at the plancs of d1sembarkat10n. and will be ul11179d
oxclu%ively for the anlementatlon of the proJect in consultat:on-

with the Japancso axperts referred to in Section T of the Annex.

I TRATNING OFfﬁEPALESﬁ'PERsoNNEL'IN A

1. In accordance thh the l&WS and regulat1ons in force in Japan, thc
Gouonnment of Japan will take nec9ssary measures through J1Gh 1o

. recelve, at 1tq own expense, the Ncpalese pcreonnel connccted with the -
PrOJect for techn1ca1 tl&lning in Japan ‘through 1he normal’ procedureq

under the Colonbo Plan Iechnlcal Cooperation Stheme.

2. llis Majesty's Government of Nepal will take necessary ncasurcs to
ensurﬁ"ihat'thé knowledge and experience acquired by the Nepalese:
perqonnel fron lechnlcal tralnlng in Japan will be utilized’

effectively for the 1mplemcntatlon of the Proaect

Vv SERVICES OF NEPALESE COUNTERPART AND ADHINISTRATIVE PERSONNEL

1. In ac&ordanbe with the laws and'reéuiatiﬁné in fdfbe-ih'the Kiﬁgdbn'
uf Nepal. His HaJesty s Govarnnent of Nepal wxll take necessary

. measures to secure. at 1ts o¥n expense, the necessary serVICes of
_Nepalese cuuntcrpart and admlnistxatlve personnel as listed 1n

_ Sectlon v of ihe Annex

2. lis Hajesty's'Govcrnménf'oflﬂepal will quocate the necessary nunber
of sﬁftably'qudlified‘persdnnel'fo”cadh Japanese cxpert to be
dispalched by Lhe Government of Japan as spcclflcd in Sectlon 0 of
the Annex for the effective and auccessful transfer of technology

under the Project.

K7 HEASURES TO BE TAHEN BY HIS HAJESTY'S GOVERNMENT OF NEPAL

1. In accordance with the laws and regulotlons in force in the Hlngdon Q“P
' of Hepal, llis Hajesty's Government of Nepal will takevuﬁcgmsnry
PAFE Ve
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negasyres Lo plovzdr at 1ts u&n cxpenqe°' .
{1} land, buildings and Iac;11t1es as listed in Scctlcn ¥V oof the Annex;

{2) Supply or rcplacemenf of nachinery, oquxpnent xnstlument, uchicIcs,”

tools, spare parts and any other: Hﬂt&!l&la necessary for the'

implenentation of- the Project ether than those prov1&ed throuzh
JICA wnder TH-1 above° - o o .
(3) Tlansportatlon faCllltLeS and travel allowance for the ofchJaI

“travel for the Japanese expc:ts within thc Hlngdom of Nepnl

{4) Su1tab1y furnlshed accommodatlon for the Japaneso expertq and'

their fam11185~

2. In accordance with the’inﬁs and regulations in force .in the'Kinédon

ol Hepél Ris Majesty's Government of Nepal wlll take necesqa;y'

neasu:es te meet:

(1) Expenses necessary for the tlansportaticn of the _Equipnent within the

K11gd0m of Hepal as. we]l as for its 1netallat10n,_operat1on and_

nintenance thereof

(2) Custons dutles, Lnternal taxes and any other charges 1nposcd on_

the Equippent in the K1ngdom of Nepal;

(B All FUnRing expenscs neceqsnly for the Jmplementatlon of the Project.

VI ADMINISTRATION OF THE PROJEGT

1. The Secretary of Lhe M1n1qtry of Forests and 8011 Conse:uatlon w111

bear overall leSDonslblllty for the 1np1ementation of the PrOJect

2. The Chief of the Extension and Publicity Bivision, the Ministry of
Forests'and_SOil_Conservalion, as the llead of the Project, will be

_responsible for administrative and nanagerial malters of the Project.

3. Thp Japancse Team LeadeJ w;ll DFOVde necessary reconmendatlons and
advice op Lechﬂlcal and- admlnlstratlve matters concerning the

1mplementatlon of_thc ProJect_to the llead of the Project.

- 4. The Japanese experts will give ngccssary_technical'guidance§§§§§:Visc

to Lthe Nepalese counlerpart personncl on mallers pertainind Ld VIR
' : o L

inplenenlation of the Project. L s
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5. Fbr‘thq effoctive and.SUCCgSSfﬁl imbleﬁénfﬁtibn of the Project, a
Joint Conmittee will be esfabljshéd with the function and composition

“"as Feférred Lo in Section VI of the Anmex.

vl anms'AGAINS’T’:JAPANESE'EmnTs

“15 HaJeqty s Governnan of Nepai unde:takes to beax clains, if any

_ arlqes. agajnst the Japanese experts engaged in’ the ‘Project resultlng

. from, ocurrlng in the course of, or. OthCIWlSG connccted n:th the
'dtscha:go or the:r official functions in_ the K;ngdom of Nepal except
'for ‘those ar;slng flom the w;llful n1$conduct OF gross negllgencc of

“the Japanosc exportq

T RUTUAL corisui,mlo_n

The:e %ill be nutual consultatlon between the two Governnents on any
mnlor issues arLPJng fron,'or 1n connection with thi% Attnched

Document.

X JOTNT EYALUATION

In order to reviewrénd evaltyuate the Project, both Governnents will
‘conduct the Joint E»aluation through JICA and the Hepaleqc

awthoritics concerned at the cnd_of the cooperation term:
XI TERN OF COOPERATION
The durat1on of the techn1cai cooperat;on for the PrOJect under 1h19

Attachcd Document wxll be three (3) year% from 16 July 1891,
OON_(‘__\ . :
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ANNEY

I MASTER PLAN

1. Objoctives of the Project
The objectives ol the Project are: _
(1) to dGVclop and lnDPOVe Lechnlqueq for the fornulallon of nodol
forestry exten51on progranne, _
(2) fo cqlablth an exton31on network system for the connunity
‘forestry in the Westexn Developnent Reglon.
and thus to contxlbute to the foreslry developnent and strenythenlng

of organxzatlonai ablllty for the forestry extens;on in Ncpal

2. .Act1v1l1es of the Project
{1) Surveys of extension nceds
{(2) Dévélopmcnt of cxtension materials
{3} Devvlopnent of cxtens;on nethods
{4) Pre- test% of the nalerLals and methods :
{% Tornvlation of model fnlcstry ¢xtension prograpmes
{6) Necessary activities related to inplenentation of thé.activitics

ﬁentioned above
T JAPANESE EXPERTS

1. Long-tern experts
{1 Tean Loader
(2} Foreslry Extension cxperl (exten31on naterlals)

(3) Torestry Extension cipert (extension nethods)

2. %hntl—icrn cxperls

Short- tcrn expcrls will be dlqpatchcd when necessity arises.

N0 LIST OF RQUIPMENT

) . Q. T
1. Equipment for extension -, : G
f = o )
2. Vehicles - . Ny
- . . - . . : . \-:-
3. 0{fice cquipment and supplies RS
: . glis DS
B L ’ . P> i s i - - i} A ’ ‘\.—.-
4, Other necessary equipment and materials hﬁnﬁ“?‘ib e
"y

$a®"
PN .
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v LIST oF NEPALESE.COUNTERPART AND ﬁDﬁINISTR&TiVE'PERSONHEL
1.:Hcad56I'thn'P}ojcﬁt"4
2. Forestry Extenaion 0ff1cor(s) .

.'Offlccrs and aSSLStanEs in charge of f{orestry extens1on in Lhc

P}

'Iorestry 11ne lnstitutxoﬁs in the h111 arcs of the Western Dove 1ppnent
Rngion )

4, Adntnistiat1Vu perqonnel

oM

Labou1

'V LIST OF BULLDINGS AND FACILITLES

1. Teom Leader’s office
2. Lxperts' offices

Other necessary facilities

3

Vi JOINT COMMITTER

1. Functions
The Joint Gommittee will meet at least once a year and vwhenever
necessily arisesf;and work: _

n To Iormu1ate an Annval Work Plan of the Project in accordance with
the Record of Discussions; '

{2) To review Lhe overall progress of the technlcal cooperation progranme
and the activities carried out unde; the above mentioned Annual Work
Plan in ‘particular; _ 7

{3) Te review and exchange views on major issues arising fron or in

connection with the technical cooperation programmc

2. Compusition o ' S

(1) Chairman: Sccrelary, Ministry of Forests and Soil Conservation
(2) Nopn]rse Side: '

: Add1t|ona] Socrolar;ns _ £
: Torestry Adviser .

ny < A
: Chief, Planning Division o

G ' FJ\S‘S -



¢+ Chief, Monltor1ng and Evaluation DlVlSlon
: Chief, Yoreatry Extensnon and Publicity. Division
i Foresltry Fxtensﬁon Officer, Forest:y Extension and
Publicity Division '

BLrecLor -General, Departrnnt of Iorests

4e

Deputy Dlrector General Conmun;ty r01est1y Devclopnent
_ Dlvlsxon ' _ . R
: Reglonal Dlxector of foxests, Western Development RPglOﬂ

Djrector General Department of Soil Consenuatlon and

.

Watcrshed Nanagement

1 Replesentatxve. Foxeign_ﬂiﬁ Division, Rinistry of
Finance _ | o '

: Represcntatiﬁe,_ﬂa{iohai Planning Commission

. Dther invited representatives

{3) Japanese Side:
1eam Leader
. Other Expert{s) nomlnated by Tean lLeader
: Representative, JICA Nepal Office

H.B.: Officials of the Embassﬁ of Japan may attend the Joint Conmittee

as observers. - ¥2/¥\f\

Hem

o -
.
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MBREL 4 EEREHECTSI)
TENTATIVE -SCHEDULE ‘OF IMPLENENTATION

~ON THE TECNNICAL GOOPERATION:
- FOR THE FORESTRY EXTENSION PROJECT

The Japanpse Implewentatlon Survey Feam and the Nepdlese auLhorxLie%

o concerned have Jointly formulated the. Tentative Schedu[e of Implementat;cn.

of the ‘Projeck as attached hereto. L R .

- These have been formulated in connectlon thh the Attached Document'
ol Lhe Record of D1sc3331ons signed between the Japanese Implementat;on'
Survey Team and “the Nepalese authorxties concetned for. the PrOJect on. the
condition that the necessary budgeb will be ailocated for ‘the 1mp1ementat10n
of Lhe Project and -that. the qnhedule is subJect to change w1th1n the
V'framowork of Che Record of Discussions when nece551ty arises in the courqe
S of Lhe meJementaLrnn of the PrOJect

6 June 1991

- In Kathmandu

(o bt

M. Katsura Watznabo

Leader

Implementation Survey Tean
Japan International
Cooperation Agency

Br.P. M. Suwal
fcting Secretary.
Ministry of Forests and
Solil Gonsorvatlon '
llis Majesty's Governmenk
of Nepal
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TENTATIVE SCHEDULE OF INPLEMENTATION

I PROJEGT ACTIVITIES _ o
T ' YEAR | 1991 | 1092 ] 1899 | 1994 |
ITEMS _ i iy 1 E
- .I; Sufveys of cxtension needs
1 Commhnity and.Pfivate Forestry
" Programme _ :
In particular, needs of the
line forestry institutions
in the hill area of the
'Western Development Region
2 Selected other Programmes
)} Developmént'of axtension
materials -
o Developmént of extension
methods - :
IV Pre-tests of the materials
and methods )
V Formulation of model fresiry N
extensipn programmes
VI Necessary activities related
to implementation of the
activities mentioned above
/df‘f .




Il THCUNIGAL COPERATLON PROGRAMME

YEAR
TTEMS :

‘1991 | 1992 | 1993 | 1994

I Japancse side .

~ 1 Long-tern “expertis
(1) Tean Leader
© (2) Forestry [xtension
'(extensiOn naterials)
(3) Torestry Bxtension
(éxtensionrmethods)
2 Shbf%—te}m:éxhérté'
3 Provision of machinory and
equipnent B
- 4 Counterpart. training in
Japan
% Dispatch of survey missions

I+ Nepalese side

| Nepalese personnel
(1} Head of the Project

(2) Counterpart Personnel

(3} Adﬁinistrétive pe?sénnel
2 LOpaf cost

3 Buildings and Fécilities'

{ when necessity arises )

( Two Lo three every year )

{ Missions may be dispatched

when necessity arises )

f i
( Nepalese side will assign
necessary number of suitably
qualified éounterpa:ts _
corresponding to each
long/short-term expert )

Miﬂistry of Tost? A P
Babar M
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