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“Ward No. 11, Tripureshor
. ' : ' Kathmaadu., Nepal
Y . - P. O, Box 450

-I G o Tei ci4126, 23388
__J ]E& JAPAN. INTERNATIONAL COOPERATION AGENCY F:; i -

Rel. Mo, - -

IN NEPAL _ _ Tix exe JICAKT NP
ward Nol.Bahmdde
Pu[chowk- Patan, Nepal
P 0.Box 450.
Tel: 5-21541, §-22088
522188, 5-2221
Tixl 2362 JICAKT NP

January 24, 1991

Dr. P. N. SUWAL
The Sncreuary

Ministry of Forest and Soil Coﬁservation

His Majesty's Government of Népal
Kathmancu, Nepal . T R

Dear Dr. SUWATL:.

JICA Assistance to the Nepai_FoféétryVSector

I have the h nour in sending you herewith a draft outline

of a possible JICA assistance to ‘the Nepal Forestry Sector

entitled "Support to the quéstry Extension Programme”.

The drafé'wés prepared in close consultatlon and coopera-
tionLWith many offic cers of. the Mlnlstry and advisors working
in Nonal The;process has been arduous but Lrultful in that
our future poSsibleﬂ‘éssisiance would be wmeshed -into the

overall frameWork-of +he Master Plan for the Forestry Sector.

 We would report to the Government of Japan and JICA
our findings and recommendations to officially start a project

as outlined in. the draft. -

It should be noted "that the Mlnlstry brougnb to the
attenﬁio; ©Z the Team such-other- project proposals as "Tlfsue

Culture D=valopnen—ﬁ_ narnal Farm Establishment™ and “Aerial

‘Seeding". The Team would convey these proposals to the JICA-

Ih

izadgquarters for Further consideration.

—21—



Ward Na. 11, Trigureshor
'Cath'na‘adu Nepal .
CPLO) Box 450

1k:: IR N | . T2 411128, 214Lé
JAPAN lNIERNATIONAL COOPFRATION AGENCY Fax teingy o o

REL‘ No.

your staff of the

. Tix . 230, HCAK.'NP

Ward Na.1, Bakundole
‘Pulchowk, Palan Nepal
'P. Q.Box 450 7
Tel: 5-21541, $-72088
5-22188, 5-22211
Tix: 2362 JICAKT NP

IbINEPAL

:In tﬁe: ﬁéantime; I shdﬁld a?b?ééiate it very much if
you_would convey. vour v1ews on the d_a t to ‘His Excellency
the Ambassador of Japan ln Nepal with a cony to the Resident
Rnpresengaulve of JICA. ' S

LaSt. but not least,_ I should Iike 'tb thanﬁ ‘you  and
‘Ministry and the Departments ‘concerned

for hearty cooperation extended to the team.

With kindest regards. -

.anceiely Yours

Katsura WATANABE
Leader

JICA Preliminary Survey Team



Project Title: "Support to Forestry Extension Progr amme"
.Implementlng ' 'Exténsion éhd Publicity Division'6f Mini§try
. Organlzatlon " of | Forests and Soil Cﬂnserthlon (EPD/MFSC)

' '_Department of Forest and Reglonal Dlrecrorate
of . Forests, ' Western ~ DeveloPment Reglon

(RDE/WDR) . .

Duration and starting Date: Approxiﬁatelj two'yéaré from 1991 

LR AR ERERAAEAR A A AR R AR A AR

l;'Bénkground.

‘Support toi'the fafégﬁry ‘sector of Nepal needs to be
~wmade in accordance with the programmes’ specified in the
Master Plan for the Forestry Sector (MPFS) which became
effectlve in December 1988. B : } o

Although Nepal rank5- very hl“h among. . the ”developiﬁg
countfiés':ln fulflllng ltS need for forest conservation
w1th. the aSSLStance of donor countries and agéncies, 'sté

programmes are stlll to be strengthened with more inputs.

EPD/HFSC whlch -was' created in: accordance  witb MPFS_
is a key unit for coordlnatlon and’ effectlve 1mp1ementatlon
' of forestry &XtenSLOH actlv;tles _and, publicity campaign
'iq:the forestry sector. Hdwever,'the Division beiﬁg young,

it ineeds - substantlve support ‘both technlcaT and materlal.

Japan Internatlopal Cooperatlon Agency (JICA) would
provide the support 'for_ an - initial period of two' years

along with the objéttives and activities as outllned below.

it should be noted that th?s pIOJect would Fully quallfy
in the fulfilment .of the emphasis of the development
assistance in the 1990's (OECD/DAC), i.e. 'envirommental
conservation', “al]eviétidﬁ of poﬁerty”,.'fwomen's role

in development' and involvement of NGOs™



2. Objectives
(1) To strengthen EPD/MFSC
(2) To establish an extension network for a selected
line of the main forestry programme, i.e. national,
regional (WDR), district and village level extension

of the community forestry activities.

3. Activities

(1) Surveys of extension needs:
(a) Community and Private Forestry Programme
{b) Other Programmes
{c) Line iostitutions of WDR (RDF, Discrict Forest
0ffices, Range Offices, Villages and Forest
Users' Groups)
(2) Development of extension materials
(3) Development of extension methods
(4) Pre-tests of the materials and methods
{5) Training of extension pexrsonnel, both overseas
and in-country
(6) Cooperation with other programmes
(7) Other related activities

4. Expected JICA inputs

(1) Assignment of advisors, one (Team Leader) at EPD/MFSC
and two at RDF/WDR

(2) Procurement of equipment and supplies

(3) Provision of training expenses

{4} Part or all of the costs for other essential

activities, e.g. surveys, pre-trests, etc.

5. Review

Project activities would be reviewed in 1993 by a JICA
team Jjointly with the Monitoring and Evaluation Divisicn
of MFSC. Possibility of a continued JICA support would

also be studied at the same time.

N.B.: The above points with more details would be confirmed
when a Record of Discussion is signed by the representatives
of the Government of MNepal and JICA before the starting
date.
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