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commence durmg 1989- 90 and complotcd by 1995 96 _
A-X REPLACEMENT OF HARBOUR TUGS AND PILOT B()A’I‘S. _

The replaccment programmc for the cxlstmg harbour craft and cqmpmcm
under first phase comprises. of procurement of two harbour tugs and two- pllot

boats The status posmon on these two schemes is as under -

-) V-S P. HARBOUR’TUGS' .

o -_Thc outlmc dessgn and tcnder documcnts for two modem 35 tons bollard pull

- . V... harhour tugs were prepared. by. the Port Consultmg anmeers, M/s.
_ B.V.S. of Holland. Prequahﬁcauon of tug bmlders was carried.out, and as a
result 14 shlpyards from EEC member. countrms were prequalified and
L mvxted to tender for this project. Tenders were received in March,-1984 from
.7 shipyards, which were- examined and- the lowcst financial offer from thc '
_German Shipyards, M/s Neue Jadewerft of Wilhelmshaven was accopted.'
. The VSP. Tugs were financed under a soft-terms K.EW. Credit: amounting to
- DMs 24.5 million from the Wcst German Govemmcnt which was ncgottated
and 81gned e _

_Firm ordcr was !placéd on the chm'tth'shtpyafd. in 'Atz'gust- 1984 and: t'ﬁe

Contract Agreement executed in Sept. 1984. The shipyard expeditiously .

commenced the preliminary. and mobilization works. . Detailed designs: and
drawings were completed and firm orders for machinery & equipment were
placed. Kcel~laymg for both the tugs. was performed in the Wllhelmshavcn
'shtpyard of the Contractor dunng January, 1985 : .

7 Aftcr compleuon of hull fabrlcatlon and mstallatlon of mam cngmes, both Lhc
tugs were launched in ‘May, 1985. Fitting out, piping, electrical and ﬁmshmg |
items of work were. completed and prehmmary tests and trials. conducted
-dunng OctoberfNovcmber 1985, prior to shtpment of tugs to Karachi. The

. tugs reached Karachi in January, 1986 on board a dock—shtp, and after tinat

- confirmatory & acceptance trials and tests in Karachi, both the tugs were put
into ship handling servige from February, 1986. The new VSP tugs have
added safety and rehabﬂtty to handling large vessels and oil tankers, -

it} PILOT BOATS.

~The outlme design and- tcndcr documents for two modcm sea- gomg piiOt
~ boats were prepared by the Port Consultmg Engmeers, M/s. B.V.S. of
Holland. Prequalification of boat bullders was carried out, and 22 shipyards
- Were. prcquahﬁed “Tenders were received in December, 1983 from 8
. shipyards.  These were examined and the second lowest tender to KPT
spcmﬁcauon subrmttcd by M/s K.S.E.W., was accepted. A -firm order was
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plaeed on K.S.E.W.in June, 1984 The two p1lot boats will be c‘ompleted ata
cost of about Rs 15 xmlhon wnth Rs 9 mﬂhon in forelgn currency :

The progress on thlS conlract work has been dehyed by K

1984; The work of design and drawings taken in hand in collaboration with

M/s. Maicrform of West Germany had been very slow. The hull: prof11es were
finalized.in January, 1985 after. carrying out. reqmred tank  tests. ~Ordérs for B

 machinery, equipment and outfits have been pIaced with the approval of ithe
*Engineer. The pre- fabncatlon of hull and superstructure was.taken in’ hand

and the keel laying of pilot boats was performed on 2.3.1986. The’ hull was -

‘fabricated in three'sections for each pilot boat, placed on cradles; ahgned and
~final’ weldlng completed. Prefabrication of aluminium supérsiructire: has
been completed and since installed on "hull ‘section. * Procurement of

- machinery and equipment has also been completed. Painting of hull ‘section |
and- mstallatlon of machmery and outfit items has been qnbstannally_-
- completed. - Arrangements for shore test of machmery and outfit items have

" been taken in hand.” Launching of pilot boats now awaited but long delayed.
- The.works are. already 22 months béhind schedule and Karachl Shlpyard are
_ constantly pursued to complete the delayed works

:A-II KARACHI PORT MODERNIZATH)N PROJECT PORTS V

ThlS project compnses of three major port modermzaﬂon schemes to be
finariced under a World Bank ciedit; - These schemes relate to replacement of old

out-livéd oil berths OP-11 and- OP- 1II- by 'a modern qumd Products’ Marine -

Terminal capable of accommodating largest size tanker visiting “the ‘port;
replacement of an ex1stmg old bucket dredger and two' old hopper barges with a
new inodern- stanonary type bucket dredger two' modern, split type hopper barges
and a general service pusher tug; and procurement of four hedvy-duty container
handling mobile pneumatic tyred cranes together w1th reconstruction ‘and
upgradation of quay area pavements at existing general cargo berths. “This- pro;ect
is presently being appraised by the. Woﬂd Bank for fipancing under project aid,
and the credit covering the fore1gn cutrency requirement is expected to be
available by June, 1988. The’ sahent features and status- posmon of the three
schemes is as undex : ‘ -

i)  LIQUID PRODUCTS MARINE TERMINAL:

- - The existing oil berths OP-IT-& OP-1II have outlived their useful
economiic life. Further; their capacity and size is not adequate 10 meet
the current demands of oil tankers. It is ‘hence proposed to replace
these two berths by a fully integrated marine oil termmal berths
capable of ‘handling tankers of upto 75,000 DWT size. The oil
products berths will be equipped with larger size common user

S. E W nght from_
- ‘the beginning." The' signing ‘of Contract Agrecment was delayed nll August'
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. :{i)-

i)

L ryrow

the forecat.t volumes of oil trafflo and tankers._. The detaﬂcd dcmgn :

~ and- layout ‘of the project ‘are under. preparation and the scheme is
- under. submission to the Government on proforma PC-I:- The scheme

~’is -estimated to cost Rs 360 mxlhon thh 70% in: fore;gn currency
g :-:'cxpcndlture ST SEE T

' BUCKET DREDGER AND ANCiLLARY LRAFI

:-The KP’I‘ dredgmg ﬂoulla for mamtenancc of harbour channels’ &
'shlppmg berths,. inter-alia, comprlses of two bucket: dredgers built in-

1964, working. with six hopper barges built during 1958-72 period,
One of the existing- bucket dredger:"Izhar" is in a very:dilapidated -

~ ~condition-and frequcntly breaks down resulting in accumulation of
: dredgmg arrears; - Two of the hopper barges: of 1958 vintage are not
S only old and d1lap1dated but have 1n-adcquatc hopper capac:1ty

It is hcnce proposed to replace these craft of thc ex1st1ng
dredgmg/flonlla, with a modern 85{) htrc capamty stationary ‘type

- bucket dredger; two 800 cu..m. capac1ty split.type hopper barges and

one. 1000 H.P. general service pusher tug for. movement of the bucket

“dredger. The proculement of new dredging craft will enable the port
- to-meet not only the. existing and future maintenance dredging - -

requirements, but.also to clear the: dredging arrears and undertake
further - improvements with deepening of the harbour basins.  The

. outline designs; drawings, specifications and tender documems for the
~‘bucket. ‘dredger. and- ancillary. craft has been: substantlally completed Y

and the scheme is under submission to the Government on proforma
PC-I. The scheme is estlmated to cost Rs. 300 million in forcign

R currency

MOBILE CONTAINER HANDLING CRANES

The container trafflc hdndled by the Karachl Port has been growmg at

~ an accelerated pace, with an annual growth rates of about 25% during

the__. last five years: Presently the. Karachi -Port is handling about
300,000 TEUs. Most of the container traffic is handled by self-

-sustaining vessels. usmg their own dcmcks and cranes.- However, such
- vessels are now phasing out of operation, with the result that more of

gearless vessels are visiting the port, For handling gearless container

- vessels the port is required to provide shore container handling cranes:
“‘One such crane is already in operation. However, to cope with future

container vessels and container traffic, shore based container handling

~_cranes:are required. Accordmgiy, proposal for the procurement of
-four pneumatic tyred mobile container handling cranes with a lifting



¢ roach, has beon made,  The work of

capacity of 30 tons at 40 m. ou | ae, i
' mobile container handling

- ountline designs and specifications for

cranes has been taken in hand and well-advanced. The-four mobile.
R ' lifts and pellets are

estimated to.cost Rs, 200 million in foreign exchange. The project

container cranes: together with required fork:

also includes reconstruction and upgiadation of the quay area

pavement at six of the existing dry cargo _h’&ﬁdlihg' berths.” This would

allow the wiobstructed and free’ movement of niew mobile container -

handling cranes at these berths. This part of the project is estimated to

cost about Rs. 100 million.. The total scheme on -proforma PC-Tis
- under submission to the Government. - - S

" AT OTHER MAJOR SCHEMES ;

" In addition to'the above project schemes, the following major project works
are included in the next development phase of Karachi Port modemization and
expansion. All these works are in preliminary planning stage and will be taken in
hand in ‘phases during 1988-90 and completed by 1993.. ' :

- 1. Road improverent scheriies in and around ‘port areas for expeditious
* movement of vehicular iraffic carrying heavy-duty cargo, including
- Southern By-pass Expressway connection across Chinna Creek, and
upgradation of existing Mauripur Road as a dual carriage-way 8-lane

" limited accessroad. X o ; g

2." Construction of toads, railway, services and infrastructural facilities for a.

" Modern Warehousing Complex in the Queens Road Estate for meeting the
'needsofcxportttade..- ST T E RRIe T

3. Procurement of suitable and aﬁpropr'ia_te'bil'skimme'r and related
equipment for controlling and containment of oil pollution in the harbour.

4. Installation of modemn navigational aid and control system.

A-IV JINNAH BRIDGE - SECOND PHASE.

“The north-end approach of the new Jinnah Bridge Willf-bg: de;vé.lc;ped with the

provision of a high-level free-flow road rotary with ramped approaches to the city
roads and a fly-over conpection to Mauripur Road. This scheme has been
approved. in principle by .the Federal Government for inclusion in the
Sixth/Seventh Five Year Plan, and will be executed by KPT as an agency of the
Federal Government. The scheme is estimated to cost Rs. 200 million, and will
be completed in 1992. '- ' '
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A-V CAPITAL WORKS :

‘The Planmng and- Dcvclopmcnt D:vmon was a}so entrusted with thc
planmng,, design, construction and completion of the following major capital cml
engineering works, These works are .in various stagcs of executlon, _and are

1.

expcctcd to be completcd by June, 1988

Upgfa’(_iat’l'ori _ahdi 'ré(':on_s‘lru,c;non ] _of '_K_'ca'iiiar.i" - '.Cli'ftoﬁ Road ‘and the -
peripheral Mal‘i'ne Driv*e' Road in' the Ke'amari Oil Ins’t’allations' A‘rca :

Improvcmcnts to extemal road approaehcs in front of L.loyds Gate, Wcst

; f‘Wharf and provlslon of storm water dramage system

Dcvelopmem of Infra struciure for Truck Park Termmal in the Keaman

011 Installauons Area :

Reconstructlon of Maspd e- Rchmatul Lll Alameen at Berth No 18 West
Wharf : : '

The Planmng and Developmcnt Dw1510n has also been’ entrustcd w1th thc
planning, design-and execution ‘of followmg major; capltal works. ~The desxgns
drawings and estimates for thesc works have been- taken in Hand and will be
excouted durmg thc penod 1988 90 :

,1‘_

QConstmctlon of ofﬁce blocks fm thc staff of Planmng and Devclopment :

L Dwmon at the Hydrauhc Mode} Buﬂdmg and at West Wharves

'Constmctlon of Mohyuddm Stadium and Sports (,omplcx at Agha Khan
Road under a phascd programme

Construcuon of Pllotage Control Centre at Kedmdrl Groyne Cargo
Complex

'Rcconstructiolx of Crane Pier at Manora. -

.- Renewal and upgradmg of pavmgs and roads in T—Senes piots and in

slorage area at East Wharvos

-IrnproVement to truck: parkmg facﬁltles at plots No. 14 & 15, Kcaman Ozi

Installatwns Area

"Replaccment"of existing timﬁer' fendering by heavy duty rubber fenders

for dry cargo shlppmg berths at East/West Wharvcs

' Reoonstructlon and Implovement of 80 ft. wzde road along plot% No. 59 &
~ 60, Keamari Oil Installations Area.



'CI.VIL'WORKS_':* :

B. NEVV WORKS (‘IVIL ENGINEERING DEPARTMENT

'1 HOUSING (STAFF QUARTERS)

There are about 2000 Bungalows/FIats/Quarters of various categones at .

Manora, Keamari, West thrf and TPX Lonstructed for KPT Offlcers and
Employees. _ _ .

There is-a regular programme for construcnon of more KPT accommodanon
at su;table sites. c :

2. DEVELOPMENT

a)

RAISING ANOTHER STOREY ON 'I'H_E EXIS'IING CANTEEN &'

UTILITY STORE IN KPT HEAD OFFICE

The emstmg canteen in the K PT. Head Offxce was not: sufﬂment to cater

-~ for the needs of the K.PT. Staff. Hence a dmnmg hall for Supervxsory

Staff over the ex1stmg canteen. bmldmg and recreation hall for the K.P.'T.

Staff over the existing utility store- bulldmg in the K. P'I Head Ofﬁce have :

. been constructed during the ﬁnanmal year: 1986 8’7

'-_b)

CONSTRUCTION OF AN ADDITIONAL ROOM VERANDAI—I & -

GARAGE IN POI\I‘ HOUSE AT LALAZAR

An additional room with verandah was reqmred to. be’ constructed in the

Port House. Accordingly a: double storyed block: consisting of a store

“room on the ground floor and an additional room with verandah and

attached bath, on the Ist floor has been constructcd dunng the financial
year 1986-87. : : :

‘ PROVIDING MARBLE TILES & FLOORING N GROUND FLOOR
VERANDAH OF KPT HEAD OFFICE MAIN BUILDING

The walls and t_he-steps in 'the'mam entrance 'pass'age f_or ca.r‘s_ in the Head
Office building needed replacement of worn out flooring, -Similarly some
part of the flooring of the ground floor verandah of KPT Head Office
main building was required to be replaced with marble tiles, This work
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2a

- d)

wa‘é caried out and 'oorﬁpletcd during the financial year 1986-67.

LAYING OF 30{) M M (12") DIA DUCTILE IRON SALT WATFR PIPE

- LINE FROM CHINNA CREEK PUMP HOUSE TO OVER HEAD

o “TANK AT TPX: -

Implementmg the. Long Term reoommendatlons madg" by the’ TPX Firc
- Enquiry: Commlttee, anew 300 m.m. (12") dia ductile iron salt water pipe
. line has. been Jaid from: Chinna Creek Pump House'to over head tank at

CTRXG “This -work ‘was ‘carried out in two phases. The Phase-I of the

_é)_

T ‘scheme was: completed durmg 1984-85, while the Phase Il has been
- completcd in tho ﬁnanc:al ycar 1986 87 e

REPLACEMENT OF MISSING & BROKEN WOODEN FENDERS
RUBBING STRIPS ‘AT BBRTHS NOS 22, 2'3 24 & LIGHTERAGE

c BERTHS AT WEST WHARF

A number of tnmber fenders prov1dcd at Bcrths No. 22 23 24 &

nghtcrage Berth at West Wharf were .damaged and needed rcplaccmcnt

. The work: of: replacement of missing and broken wooden fenders rubbing -

._.f)

stmps at Berths Nos. 22,23,24 & Lighterage Berth at West Wharf has been
camod out durmg the finanmal year 1986 87

ALLOTMENT OF ADDITIONAI SPACE FOR STORAGB OF_

" COTTON.IN NEW TPX CONSTRUCI‘ION OF A~ COMPOUND

hy-

b

L WALL

9. CONSTRUC TTON OF ROAD NET WORK

RE- CONSTRUCTION OF SERVANT QUARTERS LATRINES AND
BATH ROOMS:

| PROVIDIN_G FIRE }i'Y‘DRA_NT_S :

“The New TPX -Area was reqmrcd to be extended to provide
addmonal accommodatlon for the storage of cotton bales There has been -
a humper crop of cotton in the coun’try ‘while there was an acute shortage
of storage area for cotton. Hence additional space at New T.PX. was

'allot.ted o the Karachl Cotton Assocmuon for the storage of Coiton, In

connection w1th ‘the extensaon ‘of the. aforcsald area ‘the above four(d)
works, briefed below, weré carried out and’ compleled during the financial

. yedr 1986 87

1) A compound wall about 385 Metexs long was constructod in the New

T.P.X. Area.
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'J)

lc)'

'ii): For the. qmooth movemcm of vcluclos, road net-work was
- provided: and access roads were constiucted in the plots leased
out to “Karachi Cotton Assoolatlon in the New TPX Aren, -

“iid) - In order to. dovelop the enurc area wuhm the compound ‘wall the.
©existing temporary Sweepers quarters, a block: of bath rooms -
and lavatories; which were open to sky, were dismantled and.

“four quarters along\wth one bath room-and otie dry type latrine

-and a series of tén bath rooms and-ten dry- type- latrines,

~ alongwith drainage lines, septic tank, manholes and soak-pit etc.
* were constructed within the compound of the Smd Spemal
'Constabulmy SRR

vy _Six Nos ﬁlo hydrants and salt water mains were prov1ded for '
the safety of cotton bales from fire on the plots newly allotted to

;_Karachz Cotton Assomauon in Ncw T PX Area -

RECONS I‘RUCTION OF K PT OFFICERS HUT NO. 3- N AT

: SANDSPIT

The K. PT Ofﬁcer S Hut at Slte 3. N at Sandsplt was severﬂly damagcd by '
strong waves ‘and’tidal actions; The R.C.C.. platform in front of the hut
'collapscd and foundanon of the hut rendered very weak. Smce the above
“hut was over 30 years old and its wooden structure with A.C.C. roofing in
. top out- lived its useful span. of hfc Tt has therefore: necess:tated the '
'Ecconstructmn of the hut by a new hut The work was awarded on

Contract and has smce been completed

ADDITIONS AND ALTERATIONS IN MASJID E ALSHIFA
'KEAMARI

Due 1o mcreasmg number of Namazees the Masjid- ¢-Alshifa 'gots full and.

the Namazees have to offer their prayers on the platforrn open to sky. It

a was theroforc dcmdod 10 provide R.C.C. 1oof on the platform and raise the

)

width of varandah and platform. The work was awardcd on Contract and

has since been completed

_CONSTRUCTION OF THREE GARAGES FOR PARKING

AMBULANCE PICK up IN K.PT. HOSPITAL K_EAMAR}
The pick nps of Hospital are parked in open. To provide éoféty. and

security to vchlclcs three garages have been consl:ructcd in the compound
of Hospltal
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: m) RAISING THF LEVEL OF I'OOT BALL GROUND AND OTHER MIS
CFACILITIES TO THE VISITORS & REPAIRING 'IHE L‘XIS TING

_3)'7, '. _

PAVILION AT KFAMARI AR

f'To prov1de bctler recredtzonnl f'lcﬂlues to the' residents of Keamm a

number of improvements have bccn carried out in the existing 1"00[ Ball

ground dlld pdvnimn
-RAILWAYS

Undcr the R E W Schcme the qnay Sldc Tracks, the transu tncks and the -
-Marslnilmg Yards were laid in late fifties and early sixties, The Quay side

- ‘and “Ttansit Tracks. which are flushed ‘deck tracks have ouilived their
- usefullife:and need replacement and renovatlon A programme of renewal

_ .a),

b)

of Rail Tracks has been formulated and as a part of the same the following™
works have been complcted ' : .

:RENEWAL OF RAILWAY TRACKS AND ATI ENDANT PAVINGS
-SERVING GRAIN GODOWN AT EAST WHARF :

RECARPETTING O}‘ BI’I’UMINOUS PAVINGS IN BETWEEN AND

- -‘ALONGSIDE RAILWAY TRACKS AT EAST WHARF

c) _

d)

RECARPE'I’TING OF BITUMINOUS PAVINGS IN BETWEEN AND
ALONGSIDE RAILWAY TRACKS AT WEST WI—IARF B

-.PROVISION OF ROAD & FLUSHING RAILWAY TRACKS TO '

FACILITATE MOVEMFNT OF VEHICLES IN 'F:GROUP OF T PX

GENERAL

“a)

RE- MODELLING OF YARIOUS SHOPS IN PORT DEPAR’I MENT
AREA MANORA

' A number of structures for the Port Department at Manoxa constmcted

long before mdcpendence had out- llved their useful span of life and were
beyond economical repalrs It was. thercfore consxdered necessary that

. these obsolete structures dlsmantlccl and replaced by new designed double

b)

storycd bulldmg to suit and cope the present day requirements. The work
was accordmgly awarded on (,OIIII'st and has since been completed.

PROVIDING A SUB STATION SWITCH GEARS 1 KV & L. T
DISTRIBUTION SYSTEM AT MANORA



¢}

A Sub Station bmldmg has been conxttuctcd at:-Manora th:ough Contract
for installing independent electncny system fox K.PT. by Mech & I‘lcct

'Dcp'mmcnt

SPECIAL REPAIRS AND RENOVATION OF PASSENGER PIER IN

: PORT DEPARTMENT AREA MANORA

“The Passcnget‘ Pler at Manora wh1ch is used by the Prwate Launchcs for o
transporting gcncral Pubhc from Main land to Manora was ‘dilapidated

condition and needed special tepairs ¢ 'md renovatlon Thc work has been

' '.camed out thmugh Contract

d

GENERAL MAINTENANCE AND REPAIRS TO PIER IN PORT CAND
. ENGINEERING DEPARTMENT AREAS MANORA (MA’IERIAL
- PIR).- . . | g -

The Mateml Pler in Engineering Departmcnt Area was in dllapid'ited. '
condmon & needed: general maintenance and’ repairs-to-keep it
' opcranonal The work was awarded on Commct ‘and has since been '

completed

GENERAL MAINTENANCE AND REPAIRS TO PIERS IN' PORT &

ENGINEERING DEPARTMENT AREA MANORA (PILOT PIF R)

'I‘hc Pllot Pler in Port Depdrtmem Area needed general mamtemnce and :
: repairs ‘The work has smce been complctcd through Contract

C) REPAIR AND MAINTENANCE

* Normal maintenance was camcd out to Karachi Port Trust Crafts during the

year 1986-87.
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'.PORT EQUIPMENT AND

MARINE CRAFT

- The total area of land vested with the Karachi Port is about 8179 hectares

(20210 acres). - “Oui of this, an arca of 1135 hectares (2804 acres) of land is

“above high water ‘mark while 7044 hectares (17406 acres) of land is below

“high watcr ‘mark. There are principally two 1cngths of wharves for ocean
' gomg vcssals known as East & West Wharves

| 'a) WHARVES

The- Edst thn is a continuous hnc of 17 Berths w1th modem facalmes
such as cranes, bunkering, fresh water supply, Quay-side tracks (rail
services) and transit sheds etc. The total quay length is about 2679.67
meters (8789 ft) from Berth No. 1 to the north end of Berth No. 17-A.
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b)

Another stretch of water front portion is that of the. Cowmmissarial Wharf '
and the Return Wharf with a total length of about 155.44 meters (510 fr).
In addition to this, there are four Oil Piers which accommbodate Oil

“Tankers transporting petroleum and other-oil products. Bunkering and

discharging pipes have been laid on these piers which give direct
connection to the Bulk Oil Installations located nearby. .

Two _élii}§~re'paifing'Jcttics have been provided at the notth end of _.thc_'Eas't '
Wharf i.c. one at N.M.B Wharf and other adjacent to Berth No. 17-A. -

The West Wharf c_or’npri:s'c_s of c'igh_t‘shi'pping Berths No. 18 to 24:A. Ail'l ;

these Berths have Bunkering and other modern facilities and. have
adjoining transit sheds and plinths. ~ A 375 meters (1230 ft.) long
lighterage whatf i.c. Berth No. 18-A is in operation in continuation of
Berth No. 18 towards Juna Bunder and given new Berth Nos. 29 and 30.
The four new berths viz. Nos. 25 to 28 and ancillary works have been
completed and are in operation. ' ' o

CRANES AND MACHANICAL EQUIPMENT:

- There are 85 Electrical Wharf Cranes in the Port, the distribution of which

is as follows :-
i) ELECTRICAL WHARF CRANES:
East Wh'ar\};:s. - S_SICfanes"B Ton capacity)
Berth No..18 10 24 . 27 Cranes (3 Ton capacity)
Lighterage Wharf = 01 Crane (30 Ton capacity)
Juna Bunder Berth 04 Cranes (2 Ton capacity) ©

i) MECHANICAL EQUIPMENT AND FLOATING CRAFT :

Modern Mech‘anical Handling E_quiﬁme’q’t and appliances such

as Mbbilc Cranes, Forklift - trucks Shunting. Tractors, Towing Units.
* Trailers etc. are available for use of cargo Handling in -Sheds and.on

Plinths. de_fuu fledged workshop complex at East & West Wharves
are availablé for all kinds of repairs including .mnning__fcp'éir; first line
of maintenance and other major over-hauling of engine and machinery
of these¢ Cargo Handling Equipments. In addition CM&EE's
Transport Pool comprising of school vans, Staff Cars, Pick'ups, jeeps

& Recovery vehicle Caters for various functional requirements in and .

outside the Department.
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CHAIN TESTING HOUSE:

::“_A full fiedged Cham 'I‘estmngouse wnh facﬂmcs of repairmg,

annealmg, servicing ‘and overhauling of lifting gears upto 60 Tons
Proof Load and 100 Tons Portable dynamomc_te_r_ 1s__aval_lable
alongwith’ the ‘services of "Compctcm Person” for. 1nSpecnon and

" certification of such. gears used in the port arca and on vessels, as

rcqmred undcr Dock Lab()ur Safety Regulatlons

FLOATING CRANES
. There are thrce Floatmg Cranes viz

Hathi - 125 'I‘on Llftmg Capacny at. 45 M Radlus/ 95 ft. Radius.

Peeltan - 60 Ton Lifting Capacity at 24.4 M/Radius/80 ft. Radius.

' Pahiwan - 25 'I‘on Llftmg Capagcity at 7.5 Meter approx ft.

DREDGING FLEET

“The Dredging Flcet'comprises 6f the follb\"ving o

Bucket Dredger - " Two

Grab HO’pbér'D}‘ed"ger. " One
Gelfpopelled).

Self propelled trailing =~~~ Two

“suction Dredgers

Reclamation:Cutféi‘ Suction -~ One
Dredger Karamat, '

'IOOD-Bérge Ton Self propeiled Two

H()pper Bai'rges-.
SOﬂnBarge Ton self propeiled 'Thrcé_
' anper Barges
~The KPT Drcdgera dredgcd I
upto end of June, 1987 42,95,295, barge tons.



HARBOUR CRAFTS T T
Diesel Harbour Tugs Csix + (2 New tugs acquired in
R Dec, 85 whereas two tugs are
- being writter off).

Sea'gc')ing Saivagc'(M_dtOr Tug) One

Lighterage Ihés ey " Four
| .'Anch.c')r'H_(')yS . Two o
;..'T.Fer'ry Boats. - 'Tv..r'or

Hazardous Carg'o Bzuges e j_‘hree

_i’i'I(;;B‘o.ats'k ) ) ' _‘.Fou.r :

Water Barge (S'e.lf.propéllé_(i)_ One. -

' Fn‘e Fzghtmg Tug . . '7 . Ome

2()() Ton capamty Dump 011 Bﬁrge One
g  KPT. MANORA WO_RKSHOP :

There arc dlffercnt sectlons mcch'mu.,al equlpments/tools in the
workshop, dctculs of which are as toliows - :

1) DIFFEREN’I SECTIONS OF MANORA WORI\SHOP
EX’I_‘ENDING REPAIR FACILITIES

Diesel Shop

- Machine Shop .
Copper Smith Shop
Carpenter Shop
‘Black Smith Shop
Indoor Fitting Shop
Outdoor Fitting Shop

: ngger Shop.
Structural shop
Painters Shop
Welding Shop
Main Compressor Room
Moulding Shop
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ii)

MECI IANICAL FQUiPMFN T.

‘"DENYO" DleSbl anme Wcldlng Planlq (I‘or
x floatmg crafts.)

Ldthe Mac,hme 10‘ Bed

' Shappcr MdChllle 2 strokc 18" %troke o
- Oil Furnance 500 Kgs S

Coal Slufnug Trolleys

- Coal: Slnfnng Trolleys

" Calculatots Model No. EG- 838

* Lathe Machmc 6"& 8 bed - _
_ Portab‘e Hcavy duty weldmg Rectlﬁer

Power Saw 18“ stroke -

: Portablc Drill Machines - SR
- Portable Grmdmg Machme wuh differcnt e

gradé of 6 wheels : :
Piain Paper photo copler Ma(,hme Maka
Rocket Model FT3060-

‘Platinér for wood: work Model L-IS() Slze 3 5/8“._- R
“E.Q.T. Gantry Cranc 5 Tons. -

E.O. T Gantry. crane 3 tons
Connectmg Rod Boring Machme
"Denyo" Diesel Engme Weldmg Plants
Sewing Machine -+ -

‘Filler. gauges Engravmg MdChlIlC Masonry
© drill'of dlfferent size. :
‘Radial srill machme o _
" Portable air compressor (I’I‘AWA) 011e Electr;c -
' dnven and one Diesel Driven. Ny
Phue Shealmg Machine - Size 1525mm X lomm

' ?TOOLS

g Prematlc grca‘;c gun e]ecmc Blower, 'lorque

Wrenches. :

f.athe M’i(,hl.llﬁ ¢ bed :

M.S. Ropc Pulleys with one brass wheel
dia 4", capacity 1'ton

M.S: Rope Pulleys with two bmss whcf:l dla 42

Cdpacny 2 Tons:

-~ M.S: Rope Pulleys thh three brdss wheel dld

-4 Cdp’iClty 3Tons - : : :
Photographic Camera for under water Photogrdphy

“Gauging Tool set of 5 pairs :

- 87—

2. Nos,
‘3'Nos.
" "1No..

2 Nos,
2 Nos.

~ 3Nos.”
.. -2 Nos,
4 Nos.

1 No:

7 Nos. |
3 Nds.

INo.

1 No.

-1 No.
1 No.

T 1No.
4 Nos.

I No.

-~ Assorted

1 No.

2 Nos. |

i Mo.

. 24242=6 Nos. -
_ i No.

2 'p’aifs. :
2 Pairs

2 Pairs

1 No.
3 Sets



iv)

vi)

vii)

"V* Blocks Small 2 Nos.

“V" Blocks Medium Z‘No_'s._

"V" Blocks Large - - 2 Nos; :

Torque Wrenches. 2 Nos.
4 Nos.

Torquc: Screw Drlvels

: IMPROVEMEN’I‘S WORKSHOP FACILITIES

a) In view of various. machmes, havmg outhvcd thcn useful hfe _
action for their rcplacement was taken and machines mentioned in -
item-iii viz. Mechanical eqmpment have beeu pmcuzcd and fltted in’

lieu of the old ones.

by = Two Nos. (Jantxy Cranea (ovcrhead) of 3 Tom & 5 Tons -

Capacny have been installed-in Diesel Stiop. and .Carpenter Shop

~ (New) respectively. Thc same are bemg utilised-to the best advantage

: _FIRE FIGHTING FACILITIES A mini flre statlon carrymg one

fire pump jeep and fire fighting. apphances is estabhshed at Workshop
to fight small. flres :

' TRANSPORT FACILITIES

zi) 2 NOS T R()LLILES DIESFL DRIVEN transfexred to Manora
- workshop from Traffic Dcpdrtment for handlmg heavy items and

transportauon from one secuon to other section of Manopra Workshop

l:.s)- 1 NO AUTO CARRELA (DIESEL DRIVEN) for
trdnsportatxon of heavy parts - S

c) " CRANES : 'Ihrec Nos Mob:le cranes of 10 Tons capacity
each are held by Manora Workshop Subsequem to commissioning of
Dry Docking the use of cranes for handling heavy items./ components
/ steelplates-in the Dock has increased manifolds. - Difficulties are
being expcncnccd in unshipping. the propellcrs, propellcr shafts,
rudders and hopper doors due to hmxted span of the crane jle '

APPRENTICES TRAINING CENTRF Thls centre caters for the
training of Marine ‘Apprentices. . Two Categones of Apprentlces ie.

'A’ Class Marme Engineering Apprentices and 'B' Class Trade

Apprentices are trained in this centre.” The trdl_mng in this centre.is
mostly on practical jobs, which is a prerequisite for any apprentice.
The number of Apprentlccs cuncntly undergomg training, category
wise, is as under : : :
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\_'iii) :

Cix)

A Cl;lss'_Apgrohticcs; . . 18 Nos,
.B-ClaSS Apprclmi‘ice's - 52 Nos.

‘Process for i 1mprovmg thc output and efﬁclenoy of the workshop isa
'_contmuous ohe and 1o achieve: the desired ObjCCthCS procurement of

. various: cqmpmcnts and machmc is under progress against sanctioned
'budget for the fiSCEll ycar 1987 88. :

DRY DOCKING & SLIPWAY FALILITIFS

a) . DRY DOCK The ;,ravmg dock has. been renovated by P & b
Department, whwh was commissioned on 18th October 1986 after
- conducting various trials and rcctlfymg various dcfects !
- deficiencies . revealed durmg trials. Since its -commissioning,
following vcssels have been docked- and undocked for conductmg
under- water hull repalrs and surveys

LS.D.RAJHANS  From18.10.86 to 16.12.86

D.H. B. SARAS - From31. 12 86 to . 22, 2. 87.
'M T SOHRAB From 28 2 87 “to. 25, 4.87
EC. PAHLWAN - From28.4.87  to.17.5.87

'F.B.SURKHAB - From 17.5.87 10 9.6.87 -
G. H. D AMINUDDIN From 14.6. 87 to - -in dock.

@.‘sn..«h[@fp ~

_ Tt i is worth mentionmg herc that smoe tho commxssmmng of Dry

- - Dock, an appremable saving in the repairs of the K.P.T. Vessels has -

~ been achieved-as the -expenditure incurred - by Manora Workshop.
are well below the amount chargcd by K.S.& E.W. Tn addition the
‘amount which was’ paid to K.S.& E.W. for the repcurs of vesscls

', needmg under water rcpaxrs has been saved

b) BARGE SLIPWAY One barge shpway is in fully operatlon
state, where traffic barges and Port Department Water barges are
. hoisted for under water repalrs The Shpway is in rcguldr use.

.0 LAUNCH SLIPWAY It is in cxtenswc use duc to frequent’
hmslmg and loworlng of shlppmg launchés/FC launches. The old
trolly has outlived ‘its life and- construction of new trolly has
‘almost complcted Trials are awaited. The slipway rail has

- deformed and wasted and needs proper repairs/replacement. Chief

_Engineer has been requested to undertake the work at the earliest.

N fcoMMoNICAT'IoN:

a) ONE S5T OF VHE: Connected with Berth No. 7, G.M. (E)'s



ofﬁce, Port Department and various shipping tugs opcranng in the
channel, The set operates at ‘channel 6 for shore communication -

' and at channel 5 for sluppmg tugs

"b) THREE TELEPHONE SETS bearmg numbers -as given
“below are connected to mlcrowave systcm Dlsmbunon of which

-is as under :-

219506 .- Dy CME (W/S)
1219507+~ Dy.CME!®C)
219508 _ - ME \ulgb)

o x) FIRE FIGHTING SERVICE

Thc number of serious, major and minor fires which oceurred and
dealt with by the Port Flre Servxcc durmg the year 1986-87 are .
detailed below:- - _

~ Serions - .ngor - Miner I‘oial

- Port Premlses x 6 140020

* Qutside Port ' IR

: Premlses x - 3.5 8
Total Flres : 28

' tStandby arrangcdlprovxded on: Cmton Bales Dangerous Cargo
Chemxca]s and Jute are’ detmlcd below:-

Cotton‘ L : 890 Nos
~Jute/Chemicals :
Dangerous Cargo P 19_6 Nos_.

| Total ;- : 1086 Nos.
) ‘WORKS POSITION

: THE FOLLOWENG WORKS HAVE BEEN COMPLFTED
_ DURING THE YEAR ]986—87

R Rewmng of AXEN (South ofﬁcc at East Wharf)
- Rewiring of Ground Floor of KPT Hospital Keamari
' '(New ng) o _
- Provision of one addmonal ccllmg fan in ”H" type
quarters.
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C e Res wmng ‘of AXEN: (Keamarl) Vlllage offlcc and
- workshop." '
S Re-wmng of Ist Floor of K PT Hosprtal Kcaman
- . Re-wiring of 2. 'Ctype. bungalow Ké¢amart. '
- Re-wiring of 'E' type Flats in KPT Hospual
e Rewmng of Ground Floor O.PD. in KPT Hospxtal
- Partlal rewnmg and changc the mains. and sub -main 9
S e 'Dbtypeflats i
‘:'Rewu'mg of 6() H type quartels at Whalfagc line
o Keamart,
- :Rewnrmg of Trafflc Offrce and l‘tvotary Block at: T
- series.
= " Rewiring of Zafar Wclfare Ccntre Keariari.:
- Installataon of Solar Power Navxgauonal llghts

OYSTER ROCK & BREAK WAI‘ER

' 'Battery powcrcd beacon hghts w1th provrsmn for chargmg the
batteries through solar panels have been provided at Oyster R(}ck and
“Break water. - - - : '

SUB S'IATION AT PORT DEPARTMENT MANORA

'A Sub Statlon wrth H T & L. T Transformers has becn provrded at

Port Deparfmcnt

RADIO FIRE ALARM SYSTEM AT T.PX. EAST & WEST_-’

Order has been' plaééd - work irr ﬁr:bgrc.ss
INTERCOM: SYSTEM AT EAST WHARF :
Order pla(,ed work in progrcss

Alr-condxtlonmg and Ancﬂlar_y work for Conferencc Hall and Library
at KPT Head Ofﬁce Bmldmg Karacm

An order placed work in progrcss

INSTALLATION OF PASSENGER LIFT IN KPT HEAD OFFICE -
ANNEXE BUILDING :

An order placcd - work in progress.



PROVIDING PASSENGER LIFT IN SIGNAL TOWBR AT BERTH' '

NO IEAST WHARF
Orde: placed work 1n progreqs R

SUPPLY INSTALLA’FION & COMMISSIONING OF VH F SETS

_Order plar.,ed for the su.pply, mstallatlon and comm1sswmng of 21-j

Marine Mobile sets, 13 thcd Stauon sets, 3 Internauonal Base Station

sets - 1 Tape Recorder dual transport, 18 vehicular Moblle sets and 34

- W’lﬂ(lc ”{alkle sets wmk m progress
| RFPLACEMENT OF ELECT. FIRE ALARM ATTPX.

The old zonal Flre Alarrn System m use at TPX is also bemg
replaced by Radio Fire Alarm Systen, - ‘Orders have been placed with
M/<; Datel (Pvt ) Lid., and the work is to be completed by 1987.
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ESTATES

© FRESHLEASES:

Fresh allotment of K. PT land has been sancnoned by the K P T Board durmg

.the year 1986- 87 to the extent, of about 16478 square meters in 011 Installanon

Area

I‘ hree leases of KPT Iand at West Wharf measurmg about 12030 square

' meters were renewed. Leases of 11 hut sites were renewed and 5 leases of hut
sites transferred and allotment of five hut sites have been cancelled

b) REVENUE I R()M ESTATE DURING THE YEAR 1980- 87

Total revenue receipt in the year 1986 87 from lands and bulldmgs (Non
stackmg Area) was Rs. 2,79,54, 170/-. -



WATCH & WARD:

2) Staff Position: | T

 The 'rWatéh- &Ward Dépar_txﬁcnt mainiainéd a s_chcc;lu_led sgr_cngth_of 1172
_personnel against which a total of 935 persons remained on roll.

b) Prevention and Detection i , o |
The Watch & Ward siaff detected 24 cases of smuggling as against 30
cases during the previous year. The Watch & Ward staff continied to help-.
the Hstate Department in keeping-a check over encroachments and in‘the
removal of unauthorised construction of KPT lands. 49 theft cases were
detected, during the year 1986-87.'- o

c) I{eéov'ery o_f_ Stolen property during the year 1_986-87 :

 No.of cascs_',détected 49
Value of Stolen property recovered Rs. 90,730/-
People (Qutsiders) nvolved in thefy/ -
smuggling cases o 93

d) Harbour Police :

A total number of 49 cases weie handed overfregistered with the Harbour
Police. . n ' R

) Intelligence Cell : .. | | B
“Fhe Cell is functioning under the control of Port Tntelligence Officer who
is directly responsible to the Chairman. - Daily, Weekly, Monthly and Six
Monthly reports of thefis/pilferages occuring in the Port Area are sent to
. :,_the D.I.G, Police, Karachi.. B . o
CRIME REPORT :

- The Intelligence Cell Staff detected the following cases during the year 1986-87,
as indicated below:- - - o . C :

1
.2'
3.
f)

Theft & Pilferages 30
~Smuggling - S 1
Value of Stolen Property recovered Rs. 6100/

" Port Police :

The case for formation of Port Police has been referred to the Fedefal_

Government for approval. Tt has been recommended that this force be
drawn from regular Police forces on deputation, '
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Sa the case
. “It cannot functlon efficiently and effecuvel wzthout'
proper Materxals managernent as it spends Mrlhons of Rupees for thousands
items ‘of different nature and categorres which are purchased, and stored until the

same- are needed. I‘hus the Stores. Departmem plays a ‘basic role in an

Orgamzatlon for. ensurmg its each and every fiinction efﬁcrent and effective, like
other Departments 1.e. Operatlon Engmeemng, Pmance and Adrmmstrauon '

' _' The Stores Department is dmded 1nto the followmg mam funcnons -

— 'Plannmg d Admmlsuanon
- :-_Purchasmg and Procurement
- Stores Depots :
- Central Receipt & Inspecnon
- -Dlsposal of old and unserwceab}e stores

The M'mager Stores, who is Head of the Stores Department 1s respon31b1e for
admlmstenng all the Ma en_als Management funcuons of the Stores Department
eff1c1ently, e_ffecnveiy, and'economlcally

The aforesard funcnons were glven due consrderanon and were taken care of
with sustained efforts, and as such performance of the Stores Department, during
the year 1986 87 has been efﬁment and sansfactory, as stated below -

1. Planning & Administration

Gmdmg mstructlons were 1ssued to the staff of the Stores Department within
the frame work of the ex1sung rules and regulatrons as were necessary, with a
view to. 1mprove efflexency, functiomng ‘of the Department econormca]ly and
' to reducmg avoidable delays in disposal of | cases. Specral attention was also

given to the training of the staff 1o make them conversant with the pohcy and

objectlves of the Adrmmstranon prln(:lples and methods of workmg of the

Department, and 1mplement|ng the working procedures and instructions, 1o

‘make them useful and better employees.
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2. Purchasing Procurement :

“This function of the Stores Department was taken carc. of w1th sustamed

efforts to make it more effestive and efficient by takmg timely action to make- '

provision and procure store items of all categorxes plomptly, and in an

_econonucal manner,: Much ‘economy. was effected durmg the year by _
adoptmg correct:and 1mproved ‘methods of purchase of stores, such 'as_ givmg _

widest publmty to tenders, provxdmg appropnate and easﬂy erstood

: descnpnon and SpeCIflcatlonS of matenals, resorting: to. bulk purchases at.
appropriate. time and ina planned manner resorting o 1mport of ' spares and

“materials against ‘allocation of forelgn exchange, reducing inventories. andr
breaking cartels and monopohes The Stores Departmem has aiso been
makmg 1ts best efforis to ensure as follows - :

i L-'ow Cost' acq'uisition & Possessnon:- |

-----

'-Every effort was made o explore ali posmbilttres to acqmre good'_ :

quaIlty/genume material at low cost, by’ giving widest publicity to tenders

through Press in “the Country and abroad by sendmg telexes to varlous

malmfacturers/supphers By domg so i.e. ensuring low cost acquisition,
and possession, not only good quahlylgenume matcndl has ‘been procured
but also a considerable amount to the tune of about Rs. 6 5 Mllhon was

saved

ii) High Inventory 'I\um-()ver :

Concerted efforts were made to get hlgh 1nventory turn- over, and by domg

so the present cost of inventory holding is about Rs, 7 Crores as against
bulk procurement inventory of Rs 18 Crores, thereby resulung in release
of cash flow of K. P T for the uti hzatlon of the same on other usefui
purposes : :

iti) Continuity ef'Sup'p':y :

Efforts were made to shlft storage reSponslbrhty 10 the prospectlve

- Supphers by entering into annual rate running coniracts in respect of
iterns, which were required for day to day use such as Paints, Lubncatmg
Oils, Cotton waste, thercby releasing K. PT. money and avmdmg storage
of matenal unnecessanly This resulted in eontmuny of supply, better
controi and securaty to mater:a!

w) Consnstemy of quahty of matenal"‘ |

Every effort was made to explore poss1b111ty to contact leadmg
manufacturers directly as well as by inviting hmlted tenders, with a view
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" to ensure consistency of quality of material i.e. to procure good quality /
‘genuine material and stru,tly in accordance with- the. laid down
spemfloatlons : : _

v) Low pay roll costllow operatmg cost :

L ,_,‘I‘hls aspect was grven due. eonsmleratlon, and personal attenuon m ds

miuch as that present total éxpenditure o pay 1 roll of the Deportment with
“other allied expenditure is Rs. 1- Crote only as against total expenditure
- for keeping bulk inveatory and arranging bulk procurement/supply of Rs.
18 Crores. Thus the Stores Department has been functioning on low pay

: _costﬂow operating cost basrs, quite efﬁcrentiy and effecnvely '

3. Stores Depots O

. There are two Stores. Depots viz. General Stores Depot Iocated at West Wharf
o and Stores Depot located at Manora 'I‘he Stores Depots catered for the needs
of all dependmg acnvmes durmg the year under review, in a most efficient

- and effective manner. All techmcal needs rclatmg to K PT ﬂoulla are met

- from the Stores Depot located at- Marora, as stocks of all such spares are kept
in, this Depot and. the demands in. respect of spares relatmg to -transport,
towing’ units; mobile cranes, shore! cranes, both electrical and portal Cranes,

cargo handling eqmpment are met florn General Stores Depot located at
W/‘Vhdrf : o o

The Stores Depot were kept in np top conchtlon “and efforts were made to

: lmplen‘ent all working procedures relatmg to provisioning, receiving, issuing,
-accounting, & stock verifications of stores, and security of records and

bmldmg, and by domg so, the Stores Depots functioned in an approprlate

'cfflclent and effective mdnner during the year under review.

: Centija_l Rece_ipt'& Inspeétion _:

All stores procured” were received centrally and were subjected to proper
inspection with a view to-ensuring correct supplies both quantitatively and

- qualitatively, thereby eliminating doubts of malpractice: and/or confusion.

The function proved most effective and efficient. -

Disposal of unserviceable/surplus stores :

All unserviceable-and obsolste stores, surplus to the requirements of all
depending Departments, occupying valuable space and causing hindrance in

the way of men_ and equipment, employed on various jobs in the KPT Area,
were auctioned, and the areas were cleared, with a view to :-
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1) Bnngmg the space into use by stonng othcr useful materml and 1mported
goods. . _

it) Facﬂltanng movementq of men 'ind eqmpmcnt employcd on varlous ]obs
in the vxcmny _

iii) Improvmg the general appearancc of the areas in thc Karachl Port Tru'st
. and the Storcs Depots. -

6. General

'Proper and duc attennon was given to keep the morale of the staff hlgh by -
a) Increasmg thelr capflblhncs and efﬁmency in thelr work

b) Lookmg after rlghts and othcr benefits such as leavc perlodlcaE
- increments, promotions, and other requls1tes for Wthh they were
considered eligible and in disposing of the same dpproprmtcly within

- rcasondble nme to the cmployees satlsfactlon o

c) Provxdmg fac,tlmes in the dlSLhaI ge of thczr lespectwe duues to make the
]ob more mterc:,tmg dnd comfortable for thcm ‘

d) Snnphfymg the workmg procedures and improving the work piaces and
surroundmgs

e Keepmg closc contact with them w1th a wcw to: buxid up personal
E relanomhlp and undexstandmg to the maxlmum poss:blﬂ extcnt

D_uring the )—'_ear'l986-87'the totaI esti'm_atéd vaiue'o'f stores purchased'{h_mugh"_ _

various. sources such as purchases from abroad, purchases through advertised

tenders and purchases through casual tender/enquiries, amounted to about Rupees

Thirteen Crores.
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PERSONNEL DEPART MENT

l*unctnone. .

In accordance w:th Boald Rcsolutlon No 269 datcd 27 9 78 and Govcmmcnt

startcd its funcllons, whlch are brleﬂy, as follows -

i)
iii)

.
i

Recrmtment and Serv1ce condmons

Job Spemflcation L L.
Dedlmg w1th cases of Penswn & Gratmty

RECRUITMENT & PROMOTION FUNCTIONS

A set of Rccruumcnt & Promotlon Rulec thC becn prcpared_
beparately and Job Specification i.e. the quahﬁoatlon & experience for
fill in-the posts, mode of filling in the posts and channel of promotlon

Cof ca(,h category of sfaff have been lald down

Job Spe(nficauons for the post of officers of all the departmerts have

dlSO becn draftod and forwardcd to Managcr (O&M) for ﬁnahzatlon

_ '_The Personnel Dopartmcnt is respons:ble for deahng wuh the
- followmg = '

E xamination & Piocessmg of dll the Advertisements for Rccrmtment
to be pubhshcd in the’ press ‘of various dcpartmcnts for officer's rank -

- and Ciass m cmployccs 3

-Compllauon of the apphcanons received in response ‘1o thc
advertisénient and to make selection on paper @nd to forward the

statemnent of such candidates to Secretary for pldcmg the matter before
the Board s Sclewon Commlttce

To receive thc apphcatlons for various posis and to send ihe interim

o replles

: Recmitme_-n't of Class 111 and Class IV emplojees.'



To decide the promotlon cases of Class III and Class IV employees

To conduct the vanous tests for recrultmeut of Semor Clerks, Jumor'

" Clerks, Junior Outdoor Clerks, typists, Stenotypiste and Traffu,

: "-‘Supemsers 1st and 2nd Grades.

To make : arrangement for frade “test . involved for
' promotronjappmntments of KPT employees as well as outsiders as per
agreed demands : AR e

) In order to ensure prompt and fa1r dlsposal of the Recrultment and Promotlon
© cases, the followmg Committees ‘have been constituted to deal with the cases of
" Recruitment & Promouons ot Class 11T & Ci.iss v employees :

b}

CENTRAL RECRUITMENT & PROMOTION COMMITTEE FOR :
CLASS i ILMPLOYEES ' :

' General Manager (Admmlstratlon) Convenor.

Manager Personnel - - '_ .. Member/Secretary. -
I Head of Department - Member

CENTRAL RECRUI'I MENT & PR()MOTION COMMIT'I EE FDR
_ _CALSS v EMPLOYEES ' :

General Manager (Admmlstratloa) . Convenor '
. Head of Departient concerned or h1s represen— S

tative but not below the rank of Deputy Me_mbe'r_, .

Manager Personnel - - _ - Member

Deputy Manager Persounel o _ Member/Secretary

dy

PROCEDURE FOR RECRUITMENT OF CLASS I & IV

_ EMPLOYEES

As $00N as 'the departrrrer\t 'intimates‘aboﬂt 'the_.;vaeancy,' Chairman's
approval is obfained to fill in the same. On receipt of Chairman’s-
approval, date & timne of meeting of Central Recruitment an?l Promotion

Committee concerned is fixed to select suitable candidates’ fort the post.

o Apphcatlons of el1g1b1e candidates are. sorted out and after preparing a

statement, interview letters are issued o the candidates, - After selection
the result of selection as per minutes of the Committee is announced and
selected. candrdates are d1rected 0 Chlef Medical Officer for medlcal
check-up. After receipt of the Medical Fitness: Certificate the candidates
are directed to the department concerned for joining duty, While
recruiting Class 111 and 1V employees, Per';onnel Department matntains
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various quotas i.e, sons quota of expired, retired & smf'vi_ng employees of
Karachi Port Trust, Disabled pevsons. quota'and Ex-serviceman quota etc.
- Sanction of the Competent Authority to the appointment of Glass III and .
v cmployces is also obtained by Personnel Deparlment

Durmg thc yeal 1986 87 the Personnel Dcpdrtmcnt h’l‘i dealt wnh the
- followmg cases of recruitment and promotlon of all the departments. of '
K’irachl Port I‘rusi :

Direct _Rccrmtmcnt © Classit 43 _204 ) _éromoii(m cases,
.cascs'-‘- ) 'j ClassIV 1o 342 s

) Recn mtment of Ofﬁccrs Posts'

Apphcations recelved in. responsc to the advcrtlscments are. compﬂed
and the partlculars of those candidates who fulfil the advertised terms and
conditions are forwarded to the Secretary, for placing the same before the
Board's Seiectlon Committee for thclr conmdcrahon

f) Pens’ion,Cell.'
_ Undcr the Re—orgamzauon Scheme the work legardmg pensmn and
gratuity. was placed under the Administration Circle of Administration
Division vide B.R. No. 269 dated 27.9.1978 by creating the followmg

posts in the Personnel Depanment

Personncl Ofﬁcer (Pensmn & Gratmty) - _.One_

- Assistants’ (Pensmn & Gratuity) = Two
‘Seénior Clerks (Pensxon & Gratuity) Two
‘Junior Clerks (Pension & Gratutty) . Two

'Peon (Pe-.nsmn & Gratmty) o (_)ne

T he work 1egardmg the prcparauon of Pension and Graturty Cases complete'
in all respect which was being done by the Establishroent -Section of respective
departments of KP’I‘ has been transferred to the Personnel Department vide
Chairman’s Sanction dated 16.1:1983." Pension & Gratuity Cell of Personnel
Department has started functlonmg with effect from 3 2.1983 with_the above -
mentioned staff -

Dunng the year 1986 87 the Pension and Gratu1ty Cell has finalized 276

pension cases of the following depariments as mentioned agamst each and sent
the same to the Accounts Department for disposal :
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Depaftmént-- R Numberbféasf?S._ o

© Traffic : ' ' _ - 82
Pot o
Mech. & Elect. - -
Engineering ' ' 32
Watch & Ward - ‘ ' ' 34
Medical -~ - S 12
Accounts and Audit N S 08
Stores : ' _ 05
Planning & DPvclopment Division S ' 12

- Secretariat . _ o 04
Industrial Rels. Estt &Welfare SR 02
Estate ' _ R 02

'Total' o '276 _

The Pen510n Cell has also fmahzed the following cases durmg the ycar 1986-87:- -

Revised Pensmn T ST 109 cases'
.. Daily Wages Gratmty R - 77 cases_
Voluntary Commutation ' 53 cases
Family Pensmn ie. death (after retlremcnt) o S5cases
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| -ST AFF-. WELFARE_ |
_ Lducatwn and 'lrammg

’I‘he KT, Tl dmmg & Educatlon Depn tment was estdbhshed on 15th Sept
1979, for prowdmg Trammg & Educational facilitles to its cmployccs and their
dependants, as well as inhabitants of Keaman West Wharf and Manora, free of

cost. The Tr'umng & Educanon Department has lhree wmgs viz. Education,
- Training and Mosques ' :

, ii)" ' 'Edl__lcqtso_n-‘ng._:"__

~ The following institutions are running under this wing:-

"S§'Ne.. .~ NAME OF INSTITUTION © ' DATEOF - STRENGTH OF
_ - T _ ESTABLISH- . STUDENTS
Co MENT '

1 "'_Boys Sec School Manora o 1966 371 .

2. LA. Gitls Sec. School, Manora So1960 . 2320
3, _d_:K'.P.'_I:‘.._ec"__School West Wharf. . 1968 = 320
“ 4. K.PT, Boys Sec. School, Kedmcm_ S 1982 . 554
5. KPT. Gitls Sec, School, Keamari ~ 1981 364

6. K.PT. ana:y School~I Keamari 1970, 758

7. K.PT. Primary School'll, Keamari .~ 1969 = 943,

8. Z.H.Primary School-I, Manora 1980 557

-9, ZH. P*“mlary School II Manora 1969 - 519
10 K.PT. Primary School, West Wharf 1963 334
11, K.G.School,Manora . - . .. 1967 .. 107,
12 Indusmal Home, Keaman _ 1968 79
13, Indusmdl Home, Manora o 1978 100
14. Indusirial Home, West Whart 1974 - 70

/15, Adult Literacy Centre, Keamari - - 1958 67
16.  Adult Literacy Centre, West Wharf 1969 47
17, ;Ladles Adult Lue.mcy Centrc, Keama,rl 1983 Ny 17

18, Adult theracy Centre, Manora 1985 -, 50
19, Adult theracy Centre (Female), Manord - 1985 40
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In addition to thc above, there is phnnmg of establishing’ K.P.T. Degree

College for Women at Keamari Area. Necessary posts have also been created
~ and candxdates interviews are under process, It is expected that the college will
start funcnomng from the academlc year. 1988 89 e

School Mamgement Commlttee

‘A School Managmg Commlttee has been formed whxch usually hold meetmgs .
to discuss various problems and advises to take measures ‘towards beuennent of

-,uthe schools physxcal envm)nmcnt and mtellcctual atmosphcre

: The Comnnttee compmses of the foliowmg mcmbas -

I 'Gencr’dl Mdnager (Admn) T President _
2. Manager Training & Education - Vice-President
3. Dy. Manager Trammg & Education Secretary
4. Chief Medical Officer o Member
5. Chief Accounts Officer " ‘Member
6.~ Education Officer . ' - -Member
7. - Representative (CB.A) - Member
.8 chresentanve (C B.A) _ - Member

§§; Qﬂ Sj;a " ng,hly educated and trained staff has been appomted in K PT.

'Schools The emoluments pald to the teachmg staff are h1gher than - those -

working in other schools of c1ty and under Provmmal and Ff:deral Government.
Morcovcr various trammg courses are Conducted to 1mprove the1r teachmg skllis

 Standard: gf Edugang i To raise the standard of cducatlon of the Schools,

demonstration lessons were delivered before the teachers with the help of modern
methods and techniques by the Educauon Ofﬁccr Apart from this, the teachers
are sent for different training courses to improve the teachmg talent.  More
attention’ is paid to equip the teachers with the modern’ methods of teachmg
These efforts of the Trust are improving thie quahty of teaching and has produccd
better results at the Board level and we continue 1o strive for stitl better standdrds

Audio-visual'materials & Educational equipment'in K PT. Scheols :

Accordmg to thc pohcy, dcvslopment concepts improved attxtudes,
appreciation and interests in children education Audio-Visual Aids and
Educational equipments are being used in K.P.T. Schoois The skill of recitation
of the Holy Quran is bemg taught by the Rchgxous Teachers with the help of pre—
recorded cassettes in all the K.P.T. Schools '
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Use of V. and V C, R inK, PT Schools Umque l"eature

A monumental w01k in’ the field of Audlo Vtsual Atds hds been mtroduccd in
K PT Schools, i.e.-addition of colour T.V: and V.C.R.. They are belng used for
showmg educational films to the school children and teachers. This is a umque

- feature-in the field of teaching in schools in Paklstan CKPT is producmg Video

Films to demonstrate -

' _Scxence Plactlcals. : = ‘

~Lessons in Social Studles w1th matenals dld :

: _:-:_E_Lessons in. Enghsh partlcularly for tenses alongwuh charts
Lessons in Urdu according to methods of Education Training. -
-In the Jearning of Mathematics. = - DR :
‘Home. I:conomlcs Prdctlcals :

. Lessons of Nutnuon etc.

O R N

Some of the fllms have already been prepared and are bemg used in the
schools and some are in the process of complenon ‘

Rg}_gmus_ﬁ_dmm Rellgtous educatlon has been made more systemanc and

1its scope has been expanded Cassettes with correct Quranic pronunciation by
‘renewned Qans are being used in the “schools. Head Masters/Head Mistresses

and Semor Teachers/Mistresses ensure that students in the KPT -Schools must
complete tramlng of Quran upto VII Class.

m_&mw_y_ums_,_ Attennon 18, pa1d to the extra cumcular actmtles

of the students and-a numbel of functlons are’ held in.all the schools on local &
natlonal holldays Semmars, Debates, Tableau, Exhibition and Seerat
Competmons are regularly held.in- all the Schools. - Besides. this a number of
sports. events are held in the schools.’ SR ; o

Inter K PT Schools General Knowledge, Na at- (S AW) Competltlon Bau
Bazi (Couplet Competition), Pamtmg & Drawmg Competition and. Handtcrdft
Exhibition. were held, which were very successful ‘Functions. were arranged in
befitting manner on important National Occas1ons like Independence Day,
Defence Day, Pak1stan Day, Blrth Day and Death Anmversary of the Father of the
Nation. : .

K. PT Sch-ools s't'udents have achieved shining goals in’Inter-Schools
Tournament orgamsed by Dlrectorate of Schools Education, Karachi.

Followmg students have been nommated for st1pends for Sports for 1986 87
for the events mentioned below -
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1.

- Machines have also been’ procured. Two Assistant Mlstreeses have got hlgher‘i

b)

“The Schools Athletic 'l‘edm pamctpated in the Imer Dlsil 1ct Athletxc Mcet hst-‘ _'
year, Ilyas Jhon of Class X declaxed best athlete of the Meet as he won 300M
+ 1500M Race and’ established new record: - He will be given Spom'
_“Scholarshxp due to hlS outstandmg pGIfOJ. rmnce by the Govel nment of' Smd i

The Schook Troop org'tmsed one day Scoutmg Camp i the School Pxenuses :

The I‘rammg and Education. Depmtment orgdmsed Hockey Camp from 1st |

October to 31st October 1987 at KPT Sports Complex

~ XPT Indusma} Homes K P'l has 50 ﬁu estabhshe(l three Industrlal Homes -
© to impare - raining in’ Sewmg & kmttmg to the Women of KPT: Employees L
The Industrial Home located: at Keaman, hias been’ recogmsed by the Sind

Board of Technical Education for one year Cert:ﬁcate Courses. A batch of 29
trainees regularly appear & quahfy the Board's Exams. Efforts are being
made to get tlus lndusmal Home recogmsed for Dlploma Course

New Buﬂdmgs have been conetructed for the Industrial Home '

Keaman for which suitable furmmre, latest Knitting Machines and Sewing

tr"tmmg for the enhancement of workmg Indusn 1al Homes
TRAINING WI\IG

The Trammg is an effectwe tool and sclennﬁc style of mcreasmg

- efficiency.” It is a specified and very practxcal form of education.: Basically- it

. prepares people to do their, jobs well, It deveiops the skills that make for-
rapid and effective work, the knowledge thatmade for intelligent action and’
~ the attitude ‘that willing co- -operation w1th fellow employees.: At the same .
time it develops comparable skills and ‘attitudes- and” understanding. - It

inculcates in the 1nd1v1dual the self conflclence dnd eff1c1ency It also

' 'broadens vision,

K EI 51:& g g;g! ;[ ,g;ﬁﬁ; : KP'I Staff College was estabhshed on 15th'

‘Septeinber, 1979, as per recorrunendatlon of the Umted Nations Consultants
to K.P.T. and continuous & strenuous- efforts of the Chairman, K.P.T. The
College is also Reglstered with Sind Board of Technical Education, Karachi."

The - College is.on the approved panel of UNCTAD to conduct the

Intemanonal Courses developed by Port and-Shipping ng of UNCTAD on

the various aspects of Port. “In very ncar future, the Co]lege will be Regional
Training Centre for UNCTAD Progect (TRAINMAR) Tralmng Deveiopment

- in the field of Maritime Ttansport

Presently the_ College is conducting | Co.ur'ses‘ on .Mahagemeﬁt of
General Cargo Operations a Part of Project Improving Port Performance (IPP)
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'developed by UNC 'I‘AD and financcd by SIDA

lhc Kdrachx Porz Trust Std.tf Collcge has bcen accommodatcd ina two _

: storyed 1mp1essnve building in a lush green envuonment of Lala?ar

L It has numbcn of syndlcatc and Conference Roomsand a Lectura Hali.
A full ﬂcdgcd hbrary has also been established.. In addition to that K.P.T.
- Staff College has two:hall-named as 'AMIR-UL-BAHR HALL", "ABDUL
“QAYOOM SHAHEED HALL", , which are cqulpped with ail modern facifities
and avatlable for hlgh tevel Semmare, Confercnces, Ceremomes ‘and therary
,Gathermgs AEEHER SR Fo :

Staff Coliege is mé:ant'f(jril*:llp'exi"ti'r'l(t;= fo

R Determme the trdmmg requxremente for Managerlal and Superwsoxy
S}u]]s T PR : :
fe :Armnge in- sefvice nammg programmes S
- Arrange pre—sewu,c trammg courses, for new ' entrants of Karac}n Port
“Trust, :
- Prepare, techmcal staff for quahﬁymg exammatxons
- Assess the effectiveness of training. - . S e
: Conduct research in the fleld of: Admmlstranon from trammg pomt of
o view. ' : - : S

In ad(lltton o Intemanonal Courqeg the College conducts 28 courses and 4
Semmars on the various topics of Port and General Management twice a year for

_ all c.itegones m(,ludmg Offlcers, Supcrvxsors, Clencal dﬂd Technical Staff

Lﬂggy_awb_o_ajg ry: The Language Laboratory has bcen estabhshed at’ Staff
College. However, classes for Elementary & Advance Arabic, French, Pashto
and, Sindhi’ Languages- have’ ‘been drrdngcd at K. P.T. Head Office’ lerary ‘Hall.

Ja apanese and German languages were drranged and will continue. In addition to

‘these; special clasaes for English Grammar. have also been introduced, where
'.employecs are taking keen interest-and number of candxdates is ralsmg day by-

day.

‘The most modern Language Laboratory has been cs[abllshed The equipment

- was. acquned from nguaphone Paklstan

_ !gam; g Sg ggu!g,s i Fhe K PT Staff College ‘has bcen orgamsmg Trammg

Courses in Two: Shlfts -

_ a) Day Classes. |
- by~ Evening Classes.
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Most of 1hc Tnumng Courses are being: hcld m the day shift, - However
specialised courses in Marine, Ports, Computer, Gardening and Lang,uages in

collaboration with. various other societies are bemg ‘condugted in-the Evcmng ‘

Shift.
GENERAL INFORMATION

!fﬂgmtg 3 'I‘here are- only three OfflCCI‘S in the Depaument of Trammv and
Education, K.P.T. who -manage training: ‘affairs, - They plan; Traimng Courses in
the. College riominate officers and employees to othel Trmmng Insntutlons‘ of

P'Lk:stan and also arr'mge f01e1gn hammgs
c) KP’I‘ LIBRARY AND AUDITORIUM I

The Karach: Port Trust Admlmstranon lms set up a lerary in its Head Ofﬁce
Building for its ofﬁcers/employees ‘Efforts- are” bemg made to equip the Library

with the ‘modern techniques and furniture. The hbrary has started funcuonmg
under superv1310n of a tramed Lady lerarlan in BPS 17 DRI

Over 1000 elassxﬁed books on various-. subJects ilke Ports, Shlppmg

Management TIslamization in Pakistan are available in this- library. .. Over 45 .

foreign/iocal: Magamles are belng received from various, agenmes on
complimentary basis. . The library is also subscriber of some international
~Magazines & Newspapers. ‘Efforts are constantly being made to increase the
library collection. on. various subjects. ~About 400 employees have ‘been
r'egistei'ed as member of the, library. ' T T

A good nurnber of offleers/employees are dally coming to the hbrary in thelr

Tecess hours for readmg of Newspapers[Magaanes and borrowmg books

d) LADIES COMMON ROOM AT KP’i HEAD OFFICE

The KPT Admlmstratlon has prowded a Ladles Common Room at KPT Head-

Office duly equipped with requisite furniture for the rest and recreation of female
staff of KPT Head Ofﬁce durmg Lunch/Leisure time.

e) SPOR’I‘S

KP’I‘ Admmlstrdﬁon contmued 1o take rradmenal mterest in sports to prowde
to-its staff-maximum facilities to develop healthy competitive activity. K.P.T.
Sports- Teams actively and successfully competed in local and in All Pakistan

Tournaments held in and outside Karachi,

KPT Football team which, in the past, has remained on the top p.erforimance
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: Tom naments

Aist, recently gave signs of going:dowito its usual form, NeceSsA'ry measures to

revitalise the team were taken and the team iy once again in its past- form.; KPT
has formed a Junior string in Tootbdll 1 have a batch of- youngsters for prowdmg,
necessary st:rength to the’ Senlor team as and when so needed. Junior Players are
doing very well and few- of them have come up:to a Stdnddld to be able for utility

“in the Senior team.: KPT Semol dnd Jumor Football teams have wor various All.

Pdklstan ’lournamcnts S

I\PT is 1alsmg, a stlonf, Hockey tean and f01 that purpose fcw Internanonal
players have been employed and more of such players will be appomted in near
future; -Pakistan Hockey Federation has' granted paruclpatory rights with
immediate effect to' KPT. This makes its ehgtble for part1c1pauon in National
Champaonshxps for Semor & Jumor dnd in the PHF approved. All Paklstan

Natlonal Cllampxon in’ Bllllald and Snoocker & Classed No. 4 it the world M
Ldtlf Amir Bux is also employed in KPT K'xmchz Port Trust sponsored thlS tour'-
in an- Interndtlonal leuue : : ‘ - ST

Famous Golf Player Mr Angor)r Khan- belongs to KPT:; He has’ been domg_
quite well in the compeuuons held on DlVlSlOﬂdl Provmcnl and Nanonal levels

KPT has form’ed a stro’ng Rowing Team wh1ch"is bemg housed ina po’mon of '
the Merchant Navy Club.: KPT Rowing.Tean achicved praise: werthy tesults in
the All'Pakistan Quaid- e—Azam Championship as well as in the National Row1ng5
Chdmplonshlp ‘held at K'uaclu “KPT Rowing Tean stood First in both
Ch.:mplonshlps ' R TIRTL L BRI T e

KPT Cx icket Team is another one wh1ch has won Taurels for KPT bemg the
champion of Kamehl C1ty Crlcket Association. - KPT Cncket Team won vanous
tournaments ' ' : e

'KPT Badminton Team also has wor laurels for KPT and won the various -
Tournaments in singles and doubles. Some of the KPT Badminton Players have
been selected in the Wational side.

-Volley Ball (Pzis‘sihg) Team' i§ ‘another one which has won laurels for KPT
bemg the current-Karachi- Chdmplon KPT Volley Ball: (Shootmg} team

successfully pammpated in various’ tournamenis -

The re- orgamzauon ef other sports teams w1ll also be taken up soon..
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The following teﬁmq in ‘;pOIt‘i are, bemg mamtmned and p'monlsed by KP'I
Admlm'stldtion - R : : Doeir i

'.Athiencs - HOCke'P

Badminion - . - Table. Tennu

Boxing .. . Tennis

Cricket ~ - Volley Ball (Pmsmg) .

Carrom .~ Volley Ball (Shooting)
 Chess . - -Kabdddi ' Sl
Cycling -~ - R _Rowmg SR

Draught .~ SR Bszard/Snooker =

Football .~ -~ . Golf
Bodme!dmg_ EEE -

The- entlre KPT Sports are controlied supowrsed and mandged by i body

cdlled tho Kpr Sports & Soc:al Commrttec

Othor Zonal Sports Commlttees afﬁhated to the Central body are as foilows -

_ _—'KPT Sports & Socral Cormmtteo Kar%hr g
KPT Sports & Social Commlttoc, Keamari.
'KPT Sports & Sooml (,ommltteo, Manom -

T A sum of Rs 12 50 000/ (Twelve lacs ﬁfty thousands only) was proVLded in
thc Budgot for the year 1986-87 ‘for the cxpendzmre on kit; playing material,

tours, allowances for sportsmen, cash reward, refreshment’ ete. 1ncUrred by the -

KPT Sports & Social Committee and Zonal Commlttees

f) Rec‘reatlon 1

3 Huts at Sandsplt properly equlppod and. furmshcd wrth other amemucs have-

also been provxded for the employees/()fﬁcers and thelr families for plcmc
purpose : : o

) CANTE*ENS'-

- The KPT Cdntocns ar Edst Wharf, West Wharf, MI Yard, Juna Bunder,

7 Manora Workshop, Head Ofﬁce and. Container Pdl'k Keamcu‘l commucd
1o supply nuiritive ‘food at. comparatwcly choaper rates to the employees
The Canteens maintained a good standard in respcct ‘of sanitation and
quality of food. ‘The canteens were regularly- inspected’ by the members of
the Canteens Supervision Committee; Labour Welfaro Inspector and
Medical Offlcer of K.P.T. from time fo time. :
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:i) K. PT T EA STALLS .

 The followmg Tea Stalls are dlso betng run undel <;upe:v1s.10n and (,ontrol
. -of Inds Rels. Estt., & Wclfdre Department.. SIS .

1. Tea Stall No. 1_ at T.P.X. area.
.2, ‘Tea Stall No, 2 at TPX. area.
' 3 I‘ea f)(d]l No. 3 dt N M B Wharf

: Ihcse Tea SthS aie. bemg Tun sdnsfaotonly under- ddmzmstmuve wntrol
“of Manager (IRE&W) in-order to provide- nutritive. ealdble at Cheapcr rales
10 the laboul s/stdff engdgcd for work in the v:cmuy ot the clbOVC ared,

m) UTILITY STORES AT KPT HEAD OFF I(,E

T he Utlhty Stores Corpordtlon of Pdkxstdn opened d Uuhty Stow at KPT
Head Office’ Annexe Building for- Ofﬁcers/Employces w.ef 1.4.1985 for
~ the supply of cssential commodities and consumers goods on a: reasonable-
© . and cheaper prices- than the. ‘market but after some time the Utlhty Stores
- Cmpmauon of Pakistan, Karachi Division, has closed down_the Utility
" Store at KPT 'Head Office Building: duc to reason that the Storc was not
generating f:nough sale to make 1t Vidble for them to contmue lts funcnon

at KPT Head Office : : - :

g RELIGIOUS ACTIVI’I‘IES

In. ordcr to promotc ‘the’ rchglous acnvmes amongst thc KPT employees and -
1nculcate in them the habit of offenng prayers five tlmes a day: dnd to facilitate
them- to perform ‘the prayers at their work site. without. any | troublc and loss of
time,mosques have been’ constructed at varlous sites of Port area:.- The pmposed
number of. mosques. are eighteen, out of which thirteen have been constiucted.
The Pesh Imam and Mozzun-cum-Khadims have been ‘appointed in all the
mosques by KPT Administration.

h) Sending of K.P.T. Ofﬁcers & Employees for Hajj.

The Karachi Port "Trust send one Officer and eieven empioyaes every year for
performance of Hajj and the’ expenditure in this connection is bore by K.P.T.
Administration. The SELECTION OF mtendmg Hajees is made on the basis of
good record of service, seniority and observance of 'Soom-o-Salat’. - One hundred
eight employees have been benefitted by this Hajj sch'eme, upto J une, _1987. :

In order to facﬂltate the KPT employees who desired to perfonn Hajj at-their
own. cxpenses, either alonc or with their wife/father/mother etc., apphcatlons arce
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invited for formmg group and groups of KPI‘ employces and they are asmsted to
obtam the requmte pel mlssmn of Government of Palmtan :

A sum of Rs, 2 92 920/ has so f'tr been spent on thxs sacred purpose for the
- year under report ' ,

i) MEDICAL & HEALTH

Karacm Port Trust: Orgamsatlon is prov1dmg fu]l Medxcal fflcﬁmes outdoor as

well-as indoor to its Employee‘;/()fﬁcexs and their dependants free of cost “This

includes medical famlmes to its tetiréd ¢émployees available in K.PT.
Dlspensarles and’ Hospltal In the begmmng KPT, had only three ‘out-patiént
dispensaries at Manora, Keamari-& West Wharf to provide out-patient treatment
to its employees and most of tie panents ‘for in-door treatment and accident cases

“were referred to Jmnah Postgraduate Medlcal Centrc and C1\ 11 Hospltal and few_

- other recogmsed Hospnals

Durlng the year 1965 K.PT. Hospltal started w1th forty beds 1neludmg
Maternity: ng and now it ‘has 186 beds. At present KPT is provndmg extensive
In-door and Oui-door facilities at KPT * Hospital with the serv1ces of the
followmg full tlme Medwal Ofﬁeerﬂ as menuoned agamst each :-

) Medlcal Offlcers - | . ' _-13 o

Lady Medical Officers : ' 8
- Resident Medical Ofﬁcers _ - 18
Dental Surgeons ' 2
- Pathologist - - ' S 1
 Anaesthetist < SR 1
: Ass1stant Surgeon(Eye) ' SR 1

In addmon io the above, the Serv1ces of 21 Part Tlme Specmhsts are- also
avazlable as detailed below :- : S

E.N.T. Specialists Two

Eye Specialist : - One
Eye Surgeon- o One

~ Skin Specialist C . One:

" Netro Surgeon o Ong, -

Ortho Paedic Surgeons : - " Two -
General Surgeons ..~ - : - Two
Psychiatrist .~ . - . One
Paediatrician - ; : ' One
Chest Surgeon R . : One -
Obstetrician/Gynaecologist - ' & - One
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© Rlastic Surgeon , One -

Paediatric Surgcon _ v - One
Physician-~ ..~ . _ - One
. "Anaesthetists = e T Two
~Radiologist =~ . One
_Dén'tal'-Surg'con“ Lo Ce -One

A new. Dperanon T heatre has alqo been added to the c)ustmg one, so as 1o

' easu the load and qxtuauon worsenmg due to non availablhty of operauon thean'c
| to the Surgeons T - : .

Thcre drc two Out~pat1ent Medlcai Ccntrcs, onc at West Wharf and the othcr

-at Manora Manora qupensary also has a Matermty Centre attached to it w1th _

10-beds. - A Lady Doctor is pcrmancntiy stationed at. ‘Manora Jsland to attend

_dehvery cascs at the Matcmlty Centre. “She also attends Female Medical cases in

the dlspensaxy Thc Medical Ofﬁcer Incharge of this Dlspensary also looks after

the admlmstratlon and also attend the patients, Thcse doctors also attcnd thc_

cmcrgemy dutles in cvemng & at mght alternately

Smcc 1980 K PT Hospltal 1s also provxdmg full—ﬂedged Physmtherapy '
facﬂmes ‘One’ Physmtheraplst Incharge, the Physmtheraplst and ‘three:
Physmtherapy ‘Technicians have been. appomted to' manage this* unit. Amﬁmal' _
limbs-as well-as surgical shoes are also provided by the K.P'T. Administration at
the request and recommendations of Orthopaedlc Surgeon and Physmtheraplst
free of cost to the’ nccdy employees of K.PT, and their chﬂdren ‘Recently we.
have provided two new Suzuki ‘Ambulances which are’ “stationed at Keamari and
West Wharf round the clock alongwith the required staff deputed in three sh1fts
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PUBLIC RELATIONS

Pubhc Relatlons Scctlon is- playmg an mcrcasmgly grcater role as a
Public/Press/Media Liaison Organization.. It has, been able to establish close-
" personal professional relations with- Radlo, Telewsmn News Agencies and
Newspapers and respons1blc 1o provxde uscful and. necessary information about
" Port Development’ Progress, Operanons and Handling of the cargo and ships.
The functlons of Pubhc Relauons are bneﬂy as fo]lows _—

1)
iy

iii)
iv)

v).

PCI’iOdlCdl Pubhcatmns

- Press Liaison,.

Port. Visitors, :
Audio Visual Programime.

" Advertisements.

PERIODICAL PUBLICATIONS_:

Pcnodlcal Publications mentioned below contmucd to be pubhshed dunng the.
year 1986-87, providing useful information to all concerned about the Port,
- Shipping and Trade. These Publications were w1dely circulated among the
concerned circles, in Pakistan ‘and abroad. These mformatlve Publications were
spemally apprecmted by the Foreign Ports.

-
2)

3)
4)

‘Sadaf S (Urdu Q"uaftérly)'

~ KPT News Bulletm (Engllsh Formlghtly)
© VKPT Year Book of Information (English- Annually) -
KPT Administration Report (English Annually, pubhshed |
' ' by the Sectt., KPT)
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Masmm i

' Computer processmg is charaeterlzed by speed and ac ’Iacy' The computer
has the ability to process mformatlon at exccedmgly ‘high speed which is
unsurpassed by any other computmg dev1ces hke’des culators accountmg
machines and tabulators. The problems ‘Which’ _w Id. requlre several man years
of effort can be solved in a few hours’ by a eomputer It has also the ability to-

process information with unerring accuracy. "It is a moatter of common expenence L

that in manual or convenuonal methods of data processmg, .the effxc1ency of
human beings progresswely declmes after sometlme which mvanably results ina
greater frequency of errors.” A computer is free from this’ known human
weakness. It can work contmuously for any duratlon and prov1de output with the
same degree of aceuracy

On the recommendauon of Management Consultants M/s Mac Lmtock Mann
and Whlnney Murray, London; to introduce’ Electronic.Data Processing in
Karachi_ Port Trust to have better. control over varipus funcnous of the
org'tmzauon and in order fo introduce computenzanon effecuvely in Karach1 Port
Trust, the KPT Board and the Federal Govemment sanctloned the purchase of an
in-house ICL ME29 Model 37 main- frame computer system ‘The confxguratton
of the computer system mstalled at KPT Computer Centre is as follows

i) Me_mo’r’y' R '512 K (K 1024 bytes or characters)
‘i) DiscDrives-2 - One fmed of 120 milfion bytes capacny, o
- - One exchangeable of 60 million bytes capacity;
7 . - :transfez rate is 1.2 mllhon bytes per second.
iii) TapeDrives-2 . -  Tapespeed 37.5 inches per s second;
‘ © ¢ 7 .7 packing densuy 1600 bytes per inch;
I - ‘_:transfer rate G0, 000 bytes per second
iv) Line Printer-1 - - Prints 600 linés per minute; .
S 7w Oneline accommodates 132 characters
v) Work Stations:6 - For Operator ¢ontrol;
N ' SR '__Proglam development
- _Data Entry

' The mam ObjCCHVC of mstallmg the computer system 1s 1o prov1de tlmely and
accurate information concerning various aspects of KPT to the Administration for
better management decision making and ultimately to improve the efficiency and
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producthty ot‘ K'tracht Port Ttust The M S & C Depdrtment has been 7
entrusted with the responatblhty of exammmg the preeent manual systems, |

streamiining them, if necessary, debtg,mng and programming’ of ‘computer based

systems and to 1mplement them to. meet the requtrements of various. user..
departments. The M.S:&: C Department is taking up various. areas for
mechanisation in different. phases The.. followmg systems have $0 far been L

“implemented at the K. PT Computer Systems

.PaymllﬁSyste:_n o o
_ Provident Fund Aecountmg System -
_' .Comptlauon' of Annual Budget
Management Accountmg System B
_Port Dues Billing System '
_ Propetty. Management
*Revenue Recording Systern ' _
~ Fuel Censumptton Reporttng System
" Berth Operation Statistics
" '.Transfer & Postmg of Employees '

v

"F’ WP N A W~

The followmg systems are presently in hand and are expected to conte 1nt0
operatlon VEery 5000 - - : : :

"Personnel Informatton System'
Inventory Control System -
Advances- System _
‘Financial Aeeountmg System
" Ship Scheduling & Berthing System
Cargo Handling System

fewewﬁr

The successful 1mplementat10n of the computerued system yery mueh" B

depends upon ‘the in:time and accurate communication of* master and
transaetlonal data. T he Management Systems an.d Computenzaten Depaxtment is

very: ‘much aware of the 1mp01tanee of- proper orienfation’ and trammg ‘o be

furnished’ at ‘the staff level to ‘énable ‘them’ to- commumcate the correct
transacttonal 1nf0rmatton To achleve this- obJecttve, on'the: directive of

Chatrmdn "KPT,the Management Systems & Computertzatmn Departmertt in

eollaboration ‘with KPT Staff’ College has launchied a Comprehensive program for
" training of K. PT. employees at varlous leveis Tt 15 expeeted that aftér. this

orientation the members of the staff are in a better position t0 undetstand the

working-of the computer systen and are able to render- necessary assistance to the
‘compufer -personnel deputed to computerlze the jobs pertatmng 1o their
Departments S .
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ORG ANISATION AND METHODS

The O&M Deparlmem is under the charge of the Manager (O&M) and its set
up is as follows:. : :

. -Methdd_s”jGroup._" o

s ° Works Study Group.
S Centrahsed Statxstlcal Cell

' FUNCTIONS

Analysmg the Orgamsatlonal and Functional requlrernents of the Karachl Port
Trust as-a.whole; and of individual Departments as requested or d:rected To
formulate the long and short range orgamsanondl plans needed to ‘meet these-
1equxreme'1ts btudymg the existing systems.and procedures and to streamline the
samie with'a'view to effect economy and mcrease efﬁclency in the workmg of the

Kzu achl Port rlrust

The O&M Department has S0 fdr comp!eted a number of O&M Studles and
submatted reports thereof to_the competent Authorlty with recommendanoens
which. hdve been accepted by the Administration and 1mplementatlon of the same
have brought a very salutary effeets on the working of the Karaclu Port Trust in
mereasmg efficiency and affectmg economy :
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INTERNAL AUDIT

BACKGROUND

Reahsmg the 1mp0rtance and advantages ot an Internal Audlt System in an

organization like KPT, an mterml audit section was initiaily estabhshcd within
the Accounts Depdnment Later on-a fulfledged Internal Audit Department was
set upin 1978 with the creauon of a post of Ch1ef Auditor and two posts of Audit

Officers.

The exxstmg strength of the offlcers and staff of the Intemal Audit

Department is as follows

- ‘Chief 'Auditor _
- Anidit Ofﬁters 3
- Asstt, Audit Officer
- Ofﬁcer Supérintendent
. Stock Verifiers
- Comptists
-~ - Stenographer
- ‘Typist
S - Assistants -
- ‘Senior Clerks -
- Junior Clerks
- ' Peons

- OB e )
TR Q0 D e e ) N e B e

OBJECTIVES & FUNC’I’IONS :

- The functions and responmblhlles entrusted to the Department demand that all
the A_ssetsl L,1ab111t_1es_,_ Revenues,_and Expenditures of the Trust, dnd the
transactions that affect them are sanctioned and zuthorised and are recorded in a

manner:that complies with the prescnbed accountmg principles and. statutory -
- requirements. The Departmem is also 10 ensure that the procedures, authorities;
and records of the transactions’ affécting the Assets, Liabilities, Revenues, and’

Expend:tures of all the divisions and departments are prudenily applied by
conducting a continuous internal audit of the. trust, The Department has to act as
coordinator- in drsposmg of ‘the audit objections received from the Government
Auditors or the Commercial Auditors in respect of all the divisions and
departments. “The Department has to make- specml verifications and
investigations in respect of masters assigned to it from time to time. -

—-118 -
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The Internal Audlt Department is cunently engdged in the fo!lowmg acnvrtteq .
or functions: _ '
- Auditof Payroll .
- Audit of Pension and Gratulty e
- Audit of Departmental Imprest Accounts
- Audit of Leave and Service Record -
- Audit of Provident Fund Accounts - | W SR
- Audit or verlﬁcatton of stocks/btores at various KP’I‘ locdtnons o
- Actmg as coordinator in disposing of audit objeettons recelved from:’
government and. commertnal auditors in respect of all departments and
divisions of the Trust, : ‘ '
- - Audit of Project Accounts. : ' :
- Audit of wharfage bills, storage Bllls shlpmovement and sewxces bills,
" cranage bills.etc.; .
-~ - CAudit and VCI‘IfICElthIl of eases concernmg all types of estabhshment
matters : : S
- Audit of Iog books mamtamed in respect of KPT erafts :
-~ Audit of Dead Stock items - : :
o _,._Conduetmg specxal verifications and i mvesngattons

- - Audit of various' payments: mcludmg tental eezimgs, Loans and Advances, o

 leave encashments etc. etc.

- - Checking and witnessing auctions of various 1tems conducted by KPT E

StoresDepartment -

'_TRAINING PROGRAMME :

- During the year 1986-87, aumtors were sent to KPT Staff Coilege for trmmng, S
fm Compiter Orientauon Superwsory Management etc. The Audit Officer

i.attended a seminar in Society's Expectations from Auditors at the Insnmte of
: Chanered Accountams of Pakistan, Karacht :

'_zPHYSICAL VERIFICATION OF ST()CKS/STORES :
: The Stock Venﬁcatmn programme of the Department was promptly camed

" out durmg the year ‘at various KPT locations: One of the Stock Verifiers of the E

TInternal Audit Department left KPT during the year under report and accordmgly
efforts are currently underway to have his replacement as soon as possible.
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" Note

CAPITAL FUND AND RESERVES

Capital Fund =
*Capital Reserves
* - Revenue Reserves
Revenue Surplus

LONG TERM LIABILITIES

Long-term loans unsecured

" CURRENT LIABILITIES & PROVISIONS
Cufrchl"rﬁamfiiy ol' tong term loans
Reédecmiod Debenture

Employees Welfare Funds -

Creditors & accrued ¢xpenses

Deposils :

[ N

Total:

—121 -

1987
Rupees

47654661 |
43,554,800.60 -

884,519,447.21
718,487,694.14

1986
Rupocs

L 476,546.61
- 43,554.800.60
884,530,347.21

955,116,267.08

1,647,038 488.56

768,550,734.20

~1,883,677,961.50

- - 746,834,644.97

| 13,930,539.35
447,500.00

194,632,774.10
+312,021,260.93
111,312,032.36

5242450532

C 171,699,417.58
265,720,733.30
85,547,561.37

692,344,106.74

575,839,717.57 -

3,107,933,329.50

3,206,352,324.04

\CHI
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PORT TRUST

AS AT JUNE 30, 1987

FIXED CA_PI'I‘AL EXPENDITURE

O_peraliﬁg Assels
Capital work-in-progress .

__ C.onsl.xilci.i.on {Contra'ct.-iﬁ-Progre.ss :
INVESTMENT - AT- COST
cURRENT-ASSETs- R
'Store.s & Spares '

Sundry debtors |

. Advances deposits and other receivables
* Cash & Bank balances :

Note

7

3

10
1
12
13

Total:

- 122~

1987 1986
Rupees Rupees
2,063.812,504.62  2,015,727,582.64
44,793666.76  106,740,129.91
2.108.606,171.38 - 2,122,467,712.55
0796,83324 - 9,796,833.24
206,382,100.00  282,377,850.00
- 95831,90347 | |-104,05201497 |
302,226,178.02 | | 304,634,633.23 [
235,865,345.23 | | -213,755,254,12. [ "
59,224,798.16 | | 169,267,125.93
693,148,24.88 . 791,709,928.25
3,107,933,320.50  3,206,352,324.04
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Less;

‘Less:

Add:

3

~ KARACHI PORT TRUST |

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR 30.6.1987

.Operating Income

Operating Bxpenses -

i Ch L

" Depreciation
. “Interest on borrowings
. Provision for doubtful debis.

~ Loss on Exchange

" “Operating Surplus(/Deficit)

Interest on Investment

- Interest on Deposits -

Miscellaneous Income

- Surpius/(Deficit) for the yeaj'

. Surplus brought forwarded from

- previous year

~ Surplus carried forward '

Rupees

14 750,719,090.14

15 . 723736,10893

- 26,982,981.21

©.97,347,201.59
71,110,875,84
© 37,242,612.00

©107,571,83335

. 313.272,612.78

(286,289,631.57)

- 13,999,659.26
15,970,450.45

. 16,017,065.00 -

43,987,174.71

(240,302,456.86)

958.,790,151.00

718,487,694.14
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KARACHI PORT TRUST

NOTES TO THE ACCOUNTS
| | 1987
" Rupeses
1. CAPITAL FUNb'
Cbhtri_i_iﬁﬁp’n by 'Feder:.al Govemﬁlenl' - 476,546.61
2. CAPITAL RESERVES s
- Gross sale proceeds of unlinked assets 35 ,40_8,548.59 '
Gain on fepaymem of 's;c'rling'debenmre loan ' 4,458',9'76..'50
Forfeitire of merchants deposs 453,970.84
Premiuﬁj on Loans 37, 19167
: th_.Prd_ﬁ_t onsaloofassets . 3,144,3'62..00
U. s, Exéés_s Properiy/U.N.D.P. : _ . . | : 51,751;00
| 43.55‘4.,_800'.60
3. REVENUE RESERVES
General reserve | - 552,84947996
Sinking fund for debenture redecmed . - oo - _160',9’02.223.’44
* Sinking fund for loans repaid - 169,750,729.13
'V'Fire, motor and accident ins@ca ' - E 1,017,614.08
884,519,447 21
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'KARACHI PORT TRUST

5. EMPLOYKES WELFARE FUND
PRQVEDENT FUNDS
?rov:idént fundand geﬁeral_ provident fund.
Vélumary Provident Fa.md .

Chittagong Port Trust

OTHER FUNDS
Wcil'a:é fund )

Pension fund

6. 'CREﬁITORS AND ACCRUED EXPENSES.
Cébitai expenditure : |
“Trade Creditors
Accru_cd £Xpenses
'Accruéd interest on 10ng~1erm loans

* Other creditors

— 126~

L 447263182

1987
‘Rupees

|172,288.987.67

83582550

17759744508 ©

345,796.56

16,689.532.46 |

1703532902

19463277400

| 148633,10570 -

C20m9nse

102,040,654.59

44,680829.18
15,6?2:,72'9;92_ |

312,021,.260.93
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KARACHI PORT TRUS'I

POSITION OF INVESTMENT AS ON 30- 6 1987

g PARTICULARS

C'ENT-RAL LOANS

5 5% Pak Loan 1987

-~ 575% Pak Loan'1989
5:75% Pak Loan 1990 .
6% PakLoan1991

10.5% Pak Loan 1983
11% Pak Loan 1984

TOTAL
PROVINCIAL LOANS

10.75% Punjab Loan 1984
10.75% Punjab Loan1986
10.5% Punjab Loan 1988~
10.75% Sind Loan 1986
10.75% Sind Loan 19883
10.75% N.WEP. Loan 1986
10.5% N.W.EP. Loan 1988 - =
10.75% N.WEP. Loan 1983
10.75% Ba}uch:stan 1986
10.5% Baluchistan 1988
_ 10 5% Baluchislan 1993

' TOTAL :
MISCELLANE{)US
: Defence Savmg Ceruf‘ cate
_LD.B.P. Shares
~ Govt. Treasury Deposit Recexpts
_ Treasury Billg
TOTAL ;

GRAND TOTAL :

. FACE VALUE

Rupees

2,500,000.00
6,000,000.00
8,000,000.00

10,000,000.00
40,800,000.00

10,000.000,00

76,500,000.00

8,000,000.00

178,100.00

750000000

18,500,000.00
15,000,000.00
500,000.00
1,500,000.00

- 10,000,000.00

'1,500,000.00
1,500,000.00
10,000,000.00

74,1?8,100._00- :

144,272,000.00
1,432,000.00

" 145,704,000.00

296,382,100.00
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COST PRICE

"~ Rupees

2,500,000.00
6,000,000.00
8,000,00000
16,000,000.00 .
40,000,000.00
- 10,000,000.00

8,000,000.00

76,500,000.00

“178,100.00 -

7,500,000.00 "
18,500,000.00
.15,000,000.00
500,000:00

1,500,000.00 -

-1,500,000.00

-+ 1,500,000.00

10,000,000.00

144,272,000.00 -
1,432,000.00

. 74,178,100.00

145,704,000.00

296,382,100.00



10,

KARACHIPORT TRUST

ST()RE AND SPARES

'Mamtenance operauonal and ﬂdmmlstrauve SLOCk

. Stock in transnt

 Stockaccountold

g Less: Reserye'f()r adjustment of stores

11

SUNDRY DEBTORS

Govemmenl agemms

12

Less: Pn_‘o'visibn for doubtful debts -

ADVA.NCES DEPOSIT A_ND OTHER RECEIVABLES _
- Advances to employees .

Advances t0 contractors & other supphcrs

L Deposlts

IN’I'EREST RECEIVABLB
“On own investments
On pension fund invesiments’
- On provident fund investments
. On deposit accounts

OTHER RECEIVABLES

‘Karachi Cusioms
Petty work-in-progress

= Non operational debtors
Miscellaneons

" Less Provision for doubtful receivables
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1987 -
Rupees o

103, 448 852 52

1,840,871.73

1945239.16

106,234,963.41

10,403,059.94

79583190347

7037132362

- 306,327,823.97

- 376,699,147.59

74:472,969.57

| 302226,178.02

e
69,289,420.00

- 3,885,848.33

114,029,950.33
24,542;811.09.
73,518,817.14

© 112,091,578.56

28144275
25.979,077:45
5,212.846.29.

31,483,366.49

1249,209,835.60

13,344,490 37

35,865,345.23




 KARACHI PORT TRUST

13. CASH AND BANK BALANCE

Cash at bank :
On deposit account

On cugrent account
Qash.in hand

Less-; Balance overdrawan in books

Provision against deposit account balance with
MuslimCommercial Bank :

14. OPERATING INCOME
: Cérgo handling' .
| Cargo,smra@
Ship movement and services

Pfopé_rt’y Management
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1987
RUPEES

11,500,000.00

49,177,154.48

60,677,154.48

47,643.68

6072479816

1,500,000.00

1,500,000.00

| 5§9,224,798.16

302,010,129.82

. 205,980.059,70

157,229,130.12

85,499,770.50

750,719,090.14
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Bin Qasim Port

PORT QASIM AUTHORITY
BIN QASIM, KARACHI-48.
Teiephone: 719700 {Ten Lines}
Telex: 2633 QASIM PK, -

Telegram: PORT QATY.

(2

WDesigned & Produced Ev: Argus Advertising Lid.
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Muha'njm'a'd Bin Qasim Port

Atch‘way to

| Pakistan’s potentxél o
" First modern seaport

e bml_t by Paklstan-
- Multi .purpose

seaport of Palustan -

Barmarked for

’“Integrate_d ,Gontamef
".l.'e‘rminal facilitie'S" -

Dedmated
port EL N () for
~ Pak -S;;eel |

Dars contained:in this brochure is meant i
“for general infarmation and not rnr
. . nﬂ'n:ral use, ’

. Thotograph on Tl page: ﬂm Lrgmhnuse of

T Port Qasim siuated at Khudm tslznd, Powered

* by salar energy. Elashing Group Flash 4] every
30 secunds visitite upto l? nauticatmiles. -
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'Introducina

PORT QASIM

here the mabmn Sca breaks mto the -
~3and dunes of Bin Qasim desert Zbarely
5Q kitonveters south vast of the heart
of . bustling Karm.hl. lies “Port

"\tu!mmmad Bin Qns:m < the first. pori built by

Pakistan with mulupurpose Tacifities, It is also

< Pakistan's fiist industrial port: Once a bleak’
.- desert inhiospitable to human hibitation, the
. lacdle has now beéer ¢drved into.the hummmg
, hdwsiTial emmcmmcnt of a modcrn interna-
“tional seaport — !h:mks to undaunted human
© effort, eneigy and ingenuity” 4 ptly named after

tie courageods Muslini:General who' introduced
ls!am to the sub-commem many cefituries 2go,

And PORT QASIM AUTHORITY

Port Qasun Au\hc-my (‘PQA) was eslnbhshed
JonJune 29,1973 to undertake plansing, desngn-
: Lng, cons{rucnon and operahon o[ the por,

 First besth to be complcted Wi deduated Iron
-Oré and Coal Bérth for Pak Steel where M.V.
"Qcean Endeavour was benhed in Seplember
I980 : .




POR’I‘ QASIM
At A Giance i

45 k:!ometrc Iong naﬂgatmnal channel
conngets the open sea with the - . -
) . harbout complex. A Full tange of navi- -
gat:ona! aids, communication facilities
ting craft are maintained to support port
‘operations, While the heavy-duty Iron Ove &
Coal Berth dan handle upto 4 million tons a
year, the Séven multi-purpose berths along a 1400
metre linear whar!‘ can handle over 3 rmlllon
tons. annually

-_Four of these Seven miulti- purpose berths with two
“transit sheds of about 10,000 square metres each,
_have a permissibie draft of 10 meires, . The rémain-~
ing three berths have'a draft @f 11 melres with over
300 metres deep flush area behind the berths, -
prowdmg ‘high degree of inbuilt t'le*ubﬂny 10 apti-

- imise use of technological advances made in port and

:shipping mdustry -All'the berths upto October,
198 had excesded. J:! miltion !ons cargo
thro ghput .

and le \letwork

" Port Qmm Rallwny s

_'C'urgo H'mdtmfr Trammg School
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PORT QASIM
Linkage With Natmnai Road

ort Qasim is loca along the nat na al o
: rail & roud netvork SO kilomelres ™. - -
' closer- to the main hiatéiland of Paklslnn ;.
comparcd to Karachi Port. - : "

1. nghw y.

Port is connecied w1t11 the Ndtio

" througha 14 kilometres long and 7.5 metres
: w1de, two lane main access toad '

3 'on wlth 5ix rall-tmcks
located irmmediately behind the berths, connccts

- “the port.with National Railay Nelwork at a

distance of about 14 k:lomatrcs

“The targest \[arshalhng Yard o!‘ Paklslan Rail-’

ways is afso located at Bin Qasnm in closs -
ptoxlmny of !he Pon .

Training School to produce skilleg
Dock Labour. The School has’ success. .
fully imparted skiils in modérn carga.. .

P ort l'am]mes mclude Cargo Handiing =~

_:hnndl'mg methods tq dock labour Ol ot Qasun o

and ouls:de Agen(:lea.




PORT QASIM

\hm Objecll‘:’es
ewclopmem of. Porl Q.:sun was initia-
ted 1o accomplish. llu, (o[lowmg
obj(.cuvas

i Prov:slon ot’addmona! mdusmai and multi-

purpose seapoit facilities for Pakistan's ever-
_mtrcasmg ForEIgn trade.

Provision of speclahzed exctuswe heavy—duty
- berth for bulk -handling of Taw material imporis
for Pak Stesl, the fufst steel plant ol the country.

Provision of 2 h1ghly eff!cmnl alternate port. for
the natlonal economy

mesmn of enwronmmlai nnd ecaloglca! relief
for the sprawling city of Karachi,

R AL L E Ty
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- PORT QASIM

Economic Inpact on Natlon.al
Devclopment .

parl l‘rom prowdmg multt-purpose B
port facilities Lo Lhe eXpanding foreign
trade of Pakisian, Port Qasim is also |

“acling as a cntalyst in'the rLglonal
enonomw develonr\\.nt

: Port Qnsnm has 4000 hectares ot land abov:, high

watér mark reserved for industries and economic
activities wlnch are enher port bnsed or port-
biased.

The road 2nd- raﬂ 5Y3 m WIlhul the pon connet-
ted to trunk tmnspmta!:on lines makes it

~accessible fronall over the caintry. T"lese
- factoss Combindd togeiher pmmise 10 turn Port
- -Qasim into a yital ¢ontribiitor (Gwards the -

g t.ountry s 2

mi¢ lﬂke-Off he near l'ulure.

The pro‘:lmlty of Porl Qas th l'ak Steel

_Export Processing Zone, Industrial ‘Areas of

‘Landhi and Korangi, Power Plant of Karachi
Electric Supply Corpération-and rice storage -
‘and processing facilities of Rice Export Corpora-
tion of Pakistan indicates the ingreasing signifi-
¢arice of Port Qa51m in the nanonal and regional

deve[opmem.




_ ?ORT Q»\S]M
Iron Ore ‘and Coal Berlh

sively handles-the import of raw
matérial réquirements of Pak Steel,
It can accommiodate fully-ladén vésséls
of 30,000 d.w.1. and, with further dredging in
. 'I:Ihe future, is desngned to take vessels upto ‘?5000
Wt e

T lus Speclallzed heavyduly ber:h exclu-

1 has two unloaders wnth 1 lOO tons per hour
-capacity and a 4.5 Kilometre long Conveyor
System Lo transport cargo from the berth to the
stovkyard of Pak Steel, The design capacity of
the berth is 4 millien tons annuaily.

T T T
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PORT QASTM
'I‘omorrow _

: orl Qa51m is nnal:smg plans o establlsh
P Pakistan’s lirst modern Integrated -
Container Terminal. Three of its multi-
_plirpose berths with vast fhish area
between the quaywall and the road-rail system,
will be conveited into a Container Terntinal by
installing gantry. ¢ranes and other container
handling equipment to handle gearless Cellular
Vessels.. .

The operauon ol‘ the termmal in line with the N
Port Management’s phzlosophy will be entrusted
to a tesminal operator from the pn_vate sector,

T
Rkl llll) i
..,,.H‘




“PORT QASIM :
Potenml for: Future Developmenl

e Expansion fNawgatmnal Channel l'or the

transif'of 75,000 d Wt and Iarger fui]y

e Oi! 'Té'rminal at Bmidfil I’sl,;m'd' to jirdvide an
~alternate faciity to cater Ior :hc e:(panswn
. in demand for.oil,

. 'Vﬂulk fernhzer handlmg l'acﬂmes

' Bulk gram lmndlmg {aclhtses wsth Pon Sl!os

L3 Bulk cmil !landlmg facﬂltll‘:s

o Increase in M\ﬂhpurpose Benhs

° -—Seaward l‘ermmal for Nahonal [nland Water -
© o Tradsport System, Studies ahd surveys are in o
. progress on the possibility of using the Indus ~
River and other waterways for infand tr:ms-
'por!atlon. :
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Surveyors:
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 Holidays:

Muhammad Bin Qasim Port

‘Location:
Pilotage:

B . Anchorage;
: Drn fi i : :

4% 46t N

410NV E

Compulso:y Licensud Pﬂms
are pmvui»nl .

As markcd ot
) - For [rohb}c & Co:ﬂ

© Berth (MOCHY varies from '
lOm o 12m. .

(h) Yor Mulu putpose \Wharf
C{MW) Vanes uum lUm to.
1im

pynm chgns_.

'Penmsslble Dml‘l is premulgated from time to time and

s subjeu to ch.mge wnhout any no
’ 'Radlu

Tugs:

. Craﬁéé}ﬂfhéf'(’.‘a'rgn_.
" Handling Equipment:

:‘Specmllsed Cargo

Handling Fncnlmes i

Stévé'd_'qr'es: '

Bunkering:

Ship Repairs: :

A'}rpoﬁ; L

~. Port chuldtionsé

Karachi

: each

adio.
Part Qasim Cunlml malnlalns

- 24 hows watch on. VHE -
. channel: :18. -
Working VH! (‘h.mnel 10._ :

Thiet Séa Gomg Tugs 3500° -
BEHIP wuh -10 Tons boilard pull

Loadmg and dlscharging by
siups gear. " Mobile cranes upta
24 tons lift 21 also. av:uiabi-.
o paymenl o

. Bulk unlnadm fncl]!lles.fol'
- lign Ore and’

lnlcglatud Termmal Opemllon

“wrsied out by Cargo Handling
© Campantes’ appmmed by the
2 Poit Aulhm!ly .

Co Avaﬂabic thruubh Yocal 01&
- Companies. Detivered by-0il
- Barges of Rudd T .

Kers,

“Can be cairicd Giit lhrépiléh_I :

pnvale Conlmclors

o Cl:lssmcntmn nnd Cargo Sur-
yeyors are a\‘nl]nb!e .

Karnchl imemntson:ﬂ Aupor:_
i located approx. 30 km
E’mm Pon Qdsim,

GMT + 5 hirs Ihroughout the

- year.

Govemmerl or‘Pakistan =

CGazetted holidays.

. As per Gazelte of Pakistan

Notification N. SRO 4 2K EY .
B1 dated 1 7th Our 1931,

oal. Mechanised -
bislk wheat handilng facilities,



Muhammad Bin Qasim Port -~
. Location Map f
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3—5 HyasgErIry b D

5th Augusi 1989

ane Mamster
Mohtarma Benazsr Bhutto
~Lays the Foundation of the

1si INTEGRATED CONTAINER TERMINAL?

at Port Gas:m S

p.ﬁT@ASIMZT .

Sa:ls mlo!he Ztst century' -




— 140 —




Si'igf_mfica‘nc:e?'
of Efficient
System of Seq

-'[ransportailon

1 here Is ?o denylng the ract fhaﬂhe
ly

e Y.

¢ 'sciplined‘.product!on
o8 10 the efﬂciency of the

distibufive meche '

socleﬂes ot

Whatever effods and energ]es o]
country may putn toralse.the -
productive level of lts economy as
long’as: eY-are’ ‘hot coupled with
a correspondlng Improvément in
the'efficiency of its distidbutive -

mechanismils e econOmy Is doomed )

o subopﬂmlsohon

The fmportance olqsea- port asthe :
most vital iink 'In the:chainof .

ironsporfatlon resides in the factof

~ the dominant fole played by
international-frade Ineconomic
in!er—dependence omong the™
nations of tha word. Economic’
ambitions of a. nation in férms of
highet targets for 1mpons ond,
exporls are subject fo basic -
Mrmitations imposed by he. design

shucture. and capacity of is ports.

1 is not sufficlent to- iransia?e the
objectives'of-economic .
development Into growih rates.of
Indushy and: qgrlcuuure the :
distributive mechanism must -
expond and develop iiself
accordingly In a country like -
Pokistan,a sea- pori asqa shore-based
Instalialion forthe transter of goods
iromondto shipsisthe mosi potent

4 e ey s —— _.,-,,._-..-......

component of lhe d:siflbuhve
machanism, if serveés asa gatquy
toanindustiallséd or agnculturally
developed hinterland

: OUHET

it provides an ouliet for its producfs

'Whereasrsuﬁidém':yond qdéquocy
-of franspont system is.an Importoni
basis for progress and prosperlry of

‘aneconomy, fhergis énother more

!mporic:ntdspect of lbwhich aﬁecfs
the dally lite of every cl}!zen__ '

n moclem economles with '1he!r _i ‘

largesscale mass: producﬁon
demand for and supply. of goods

: hardly coexist af the same plqce :
L1 Generally producﬂon and -

consumption fake place at dlfferem
locations, carying goods from one

“place to another causes expenses
, whlch consmule an. lmponant cost_

L

—141— .

3P
_qnd fnost srgnmcanr mode of .
,1ranspon inthe modern world. Mass

of this end..

'-_componenl the hlgher the. -+

fransport.cost, higher. the price' the
consumsr. w!ll be charged w!ih

AR emclenl system o trcnsponcslion
is one of the measuies to check:

“upward swing of prices.. Exlslence
-of. regions; of abundance dnd::

scarcily side by side In'the same

courntiy1s:typlcal.of a. hon--

iuncliohing’ Ircanspon and - . -

._idistribunon sysiem

iransport of goods on Ihe seven. :

‘seds would be unimoglnuble
‘without mariné figetwhich- for !he:r

perforrnanceé requlie walk-
developed, equipped and -
managed: port facilities. With. Pori

‘Qasiminoperationitwillgo along

way towaids Ihe reollsohon

PUBNshed In -

Exedgar o Pod Qosim



Pori Qasm-
Vital For
Economic
| Developmem

‘Prime. Mlnlsier Bhuﬁo veslerduy
described he Pori-Qasim = the
second deep) water port-to be bullt
af Phitti Creek as a“vital segment
Intheinfrasfiucture needed forthe
economic devetopment of !he
country :

Speckmg on 1he occasion of ihe
foundation-slone-laying ceremony _

ofthe historic projecmnhe site, the

" Piime Minister satd that the Karachl

Porthas served the nalfohwell, ond

it will continue to do so, bul fisheavy.

burden will, in the near future, be.
shored by ihs new poﬂ s

The first phcse ofthe p'rOIec':t costing
Rs:2,688 million with d foreign.
exchange component of Rs:1,233
~milllon, the Prime Minister said,
shouldbe’ we!come news noionly |

10 oll-of Pokiston but to the o

international mermnﬁle communily
which frades with us and for ali those
who use our seapoﬂs for the good

| ofthelr economles as'we do for .

ours™

Mr- Bhuh‘o scid ihc! !he need for a
second major port has long been

- feltinthe counfry, butthe people s

Govemmient, as soon as ff.could, -

“tookdecisions and transiated them
‘Into reality to relieve the growth of

cohgestion at e Port of Karachi.

" He saidcddihonal berthing facillties

provided by the KPT was nota

“perrnanent solution and; therefore,
. the permanent solution was the -
.. establishment of the Poﬂ chlm
-Authority. . o

: The Federcl Governmem sdecislon
-~ 1o bulld the Karachi Steet Mill and
Port Qasim was anchored firmly in-

the national development plans

“and their prioriies were based on

) The ossessmeni ihal no self-

sustoining Industdalisation or -
mechanisation of faiming could

move forward without Indlgenous o '
' producis like'stesl, and also onour

—-142—

) tnter-flnked apprqisemen! that
- Pakistan should conslderably

expund and impiove the "
communications.and dlslrlbuﬂve
mechcnlsm, he sald, ;

"wnhout ‘adding 1o° he ccspctc“y of
our seapors and uirpoﬂs. and:

. médermising thelr ‘eaulpment, we -
—cannot expecia greaier trequency

offs. our Gbleclive N buliding Port

Quisim Istoreduc rolind fime
for canlers coming fo and going
from Pakistan, io increase the ™

‘frequency of. thelr calls and afract

New. shlps fhe Pxime Mlnlsler suld

RAIL, ROAD SYSTEMS .

1 *The relatlonshlp between i'he
o r.itonnage of cclrgo handled and the

efficlency of shipping servicesIs -

- fullyrecognised by the Govemment
- which is ‘also. providing: for- - -
.proportionale deve]opmeni of our

- rall and rood systems MrBhuﬁo

-added.:

Mr Bhuﬂo scld ‘Wilh Hls parcﬂlel

) expcnslon the Govammem fee!s

that it will now be: ‘able o=
accomplish an Important

soclal purpose of iis: devetopmenl
effons In the couniry’s indusmcﬂ
and agrlcuiruml sactors”.

- _Government‘s po!icy he declored

Is for developing .a workable and
purposeful communications':
system, d systam which will expedite
the opening up of the backward

" reglons of Pakistan to the benefits

of soclal and economic progress
and fink them with centres ofrade
and educaticnnet only in Pakistan

. butwithalithose pars of the world

where we can eam and lecam

- CONFIDENCE -

Re(eulng o ihe speech ot Mr

Mumtaz Bhutto that rade would
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