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THE RECORD OF DISCUSSICNS
THE NATTONAT, WATERWORKS TECHNOLOGY TRAINING INSTITUTE PROJECT

The Japanesae Implementation Survey Team (herelnafter referred to
ag "the Team"} organized by the Japan International Caoperation Agency
(hereinafter referred to as "JICA"} and headed by Mr. Kazuyoshi OKAZAWA
visited the Kingdom of Thailand from July 17 to July 26, 1985, for the
purpose of working out the details of the technical cooperation program

concerning the National Waterworks Technology Training Institute Project.

During its stay in the Kingdom of Thalland, the Team exchanged views
and had a series of discussions with the Thai authorities concerned on
measures to be taken hy the two Governments for the successful implemen—

tation of the above-menticned Project.

A5 a result of the discussions, hoth parties, pursuant to the provision
of the AGREEMENT ON TECHNICAL CO-OPERATION BETWEEN THE GOVERNMENT OF JAPAN
AND THE GOVERNMENT OF THE KINGDOM OF THRILANQ, signed in Tokyo on November
5, 1981, have agreed to recommend to their respective Governments the matters

referred to in the dogument attached hereto.

Bangkok, July 25th, 1985.

Capsrte Lomeser L

Kazuyoshi OKAZAWA) (Dr Arthit Ourairat) {br. Tawat Wichaildit)
Leader Governor Governor
Implementation Survey Teanm Metropolitan Waterworks Provincial ?aterworks
Authority Authority

Japan International
Cooperation Agency

Of%W {Mr. Apilas Osatananda)
Director~General

Department of Technical

and Economic Cooperation

......49 —



PHE ATTACHED DOCUMENT

f. CCOPERATION BETWEEN BOTH GOVERNMENTS

1. 7he Governmént of Japan and the Government of the Kingdom of thailand

will cooperate with each other in luplementing the National Waterworks

Technology Training Institute project (hereinafter referred to as " the

r the purpose of upgrading the technology level on water

Project “f, fo

supply of the Metxopollitan Watervorks Authority (MWR) and the Provincial

waterworks Authority (PWA) and thus contributing to the improvement of

public health in the Kingdom of Thailand.

2. The Project will be implemented in accordance with the Master Plan

which is given in I of the Annex.

7. DISPATCH OF JAPANESE EXPERES

1. 1iIn accordance with the laws and requlations in force in Japan, the
Government of Japan will take necessary measures through JICA to provide
at its own expense services of the Japanese experts as listed in IIX of

the Annex through the normal procedures under the Colombo Plan Technical

Cooperation Scheme.

2. The Japanese experts referred to in 1 above and their families will
pe granted in the Kingdom of Thailand the privileges, exemptions and
benefits no less favourable.then thﬁse accorded to the experts and
their families of third countries working in the Kingdom of Thailanhd

under the Colombe Plan Technic¢al Cooperation Scheme.



" 11f. PROVISTON OF EQUIDMENT

1. In accordance with the laws and regulations in force in Japan, the
Government of Japan will take necegsary messuras through.JICA to provide
‘at its own expegnse such machinery, egquipment and othex materials (hare-
inafter referred to as " the Hguipment ") necessary for the luwplementa-
tion of the Project as stated in IXY of the Annex. The equipment will
be supplementary to the machinery and equipment to be provided undex

the grant ald scheme of the Government of Japan, and will be provided

through the normal procedures underthe Colembo Plan Tachnical Cocperation

Scheme.

2. The Equipment to be provided under the Coloubo Plan Technical
Caopexration Schéme will heccme- the property of the Government of the
Kingdom of Thailand upon being delivered ¢.i.f. to the Thai avthorities
concerned at the ports andfor alrports of disesbarkation, and will Ee
utilized properly and exclusively for the impleméntation of the Project

in consultation with the Japanese experts referred to in II of the Annex.

IV. TRAINIMG OF THAI PERSONNEL IV JAPAN

1. In accordance with the laws and regulations in foxce in Japan, the
Government of Japan will take necessary measures through JICA to receive
at its own expense the Thal perszonnel connected with the éroject for
technical traiﬁing in Japan through the normal proceduras under the
Colombo Plan Technical Coecperation Scheme. The procedures shall be

carried out in coordination and aconsultation with Japanese experts

raferrad to in II of the Annex.

L2,



2. The Government of the Kingdom of Thailand will take necessary measures

to ensure that the knowledge and experience gcquiréd'by the Thal personnel

from technical trailning in Japan will be utilized effectively for the

implementation of the Project.

TRATIVE PERSONNEL

v. SERVICES OF THAL COUNTERPART PERSONNEL AND ADMINIS

1. Tn accordance with the laws and regulations in force in the Kingdom
of Thailand, the Government of the Kingdom of Thailand will take necessary
measures to securas at its own expense the .necessary servicas of the Thai

counterpart personneél and administrative personnel as listed in IV of

the Annax.

2. The Government of the Kingdom of Thailand will allocate the necessary
nurber of well qualified personnel corresponding to each Japanase expert
to be dispatched by the Government of Japan as specified in IT of the

annex and will aiso ensure the retention of their services to fulfill the

effective and successful transfer of technology under the Project.

VvI. MEASURES 70 BE TAKEN BY THE GOVERNMENT QOF THE KINGDOM OF THAILAND

1. In accordance with the laws and regulations in force in the Kingdom
of Thailand, the Government of the Kingdom of Thailand will take necessary

measuxes to provide at its own expense:-

{1} Lang, buildi#gs and facilities as stated in V of the Annex;

(2) Supply or replacament of machinery, edquipment, instruments,
vehicles, tools, spare parts and any other materials necessary
for the implementation of the Project other than those provided

through JICA under IXL above;
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{3} Trangportation facilitias and travel allowance for the officlal
travel of Japaness experts within tha Xingdom of Thailand;

(4) Suitably furnished accommadations. for the Japanesa exparts

and their familjes.

4. In accordance with the laws and regulations in force in the Kingdom
of Thailand, the Government of the Kingdem of Thailand will take

necessary measures €0 meet:

(1) Expenses necessary for the transportation of the Equipment
provided by Japan within the Kingdom of Thailand as well as
for the installation, operation and maintenance thereof;

(2) Customs duties, internal taxes and any other charxges, imposed
on the Equipment in the Kingdem of Thalland;

(3} All rupning expenses necessary for the implementation of the

-Project.

VII. ADMINISTRATION QF THE PROJECT

1. the Chairman of the Board of Directors for Natjenal Waterworks Technology

Training Institute will bear highest responsibility for the implementation

of the Project.’

2. The Secretary General of the National Waterworks Technology Training
Institute, as the Head of the Project, will be responsible for the

technical and administrative matters of the Project.

3. The Japaness Team Laader, as the Chief Adviser, will provide
necessary recommendation and advice on technical and administrative

matters concerning the implementation of the Project to the Head of



the Project and, Iif necessary . may give sggq&stion_tovhhe Chairman of the

Board of Directori for National Waterworks Tachnology Tralning Institute.

4. The Japanese experts will glve necessary technical guidance and

advice tb the Théi counterpart persomnel on matters pextaining to the

implementation of the Project.

5. For the effective and successful implementation of the Project, a

Joint Committee will be established with the function and composition

as shown in VI of the Annex.

6. The organization chart and total management system of the Project

ara shown in VII of the Annex.

VITY. CLAIMS ACAINST JAPANESE EXPERTS

Tha Government of the Kinqdém of Thailand undertakes to bear
claims, if any arisas, against the Japanese experts engaged in the
Project resulting from,occurring in the course of, or otherwise
conpnectad wi?h the discharge of their official functions in the
Kingdom of Thalland except for those arvising from their willful

misconduct or gross negligence.

IX. MUTUAL CONSULTATICN

There will be mutual consultations between the two Governments
on any major issue arising from, or in connection with this Attached

Document.



X. TERM OF COOPERATION

qhe duration of the technical cooperation for the Project undet

this Attached Document will ba five (5) years from December 1, 1985,

However, thera will be a general review by the authorities concerned
~ of both Govertunents on the progress of ths implementation of the Project
during the third year of the cooperation period in order to evaluate

whether the term and scope of technical couperation should be modified.



ANNEX

T. -MASTER PLAN

1. ©Ohbjective of the Project
The objective of the Project is to establish the National Waterworks

Technology Training Institute for the purpose of upgrading. the technology

jevel on water supply of HWA and PWA, through training of middle-class
engineers and technicians to be able to practise adequate planning,
designing, construction, operation and maintenance of water supply

facilities and proper management of water works.

2. Objective and Scope of the Japanese Technical Coopexation

{1} The objective of the technical ceoperation is to assist and advise
Thai counterpart personnel in conducting the following training courses
by wmeans of dispatch of Japanese experts, training of Thai counterpart

personnel in Japan and provision of the Equipnent,

{2) The framework of the training courses is shown in the following table

2
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IX. JAPANESE EXPERTS

1. Chisf Adviser
2. Cooxrdinator

3. Lopng-term Experts in the fields of:

(1) ®ater Supply Planning
(2) Water Purificatien and Quality
7(3) Pipeline Maintenance

{4) Mechanical Installations or Elegtrical Xnstallatlons

4. Short-term expert for Waterworks Management and for other
subjecta may be dispatched when nacessity arises, for the smooth

implementation of the Project.

IXT. EQUIPHMENT

L. While limited to a small quantity as supplemesnt to those extended
under the grant aid scheme of the Goveranment of Japan, the necessary
equipment for implementation of the following training courses will be

provided to the National Waterworks Technology Training Institute (CTC and 3 RiCs}:

{1} Water Supply Planning Course

{2} Management Courss

{3) Water Purification and Quality Course
{4) Pipeline Maintenance Course

{5) Mechanical and Electrical Installations Course

2. The decision of specification and selection of the above-mentioned

equipment will be made in due course through mutual consultation.

[0,



V. THAT COUNTERPART PERSONNEL AND ADMINYSTRATIVE PERSONNEL

1. Secretary General and Deputy Secretary General of the Institute.

2. Counterpaxt. personnel in the fields of :

{1) Water Supply Planning

{2} Management

{3) water Purification and Quality
(4) Pipeline Maintenance

{5) Mechanical and Electyxical Installations

Note: HNumber and Qualifications of Counterpart personnel are shown

in the following Table.

3. Chief of Administration Secticn and staff

4. Secretaries

5. Typists

8. Staff for equipment management
7. Drivers
8. Guards

9, Other staff

Note: Secretaries, Typists and Drivers for the Japanese experts

should be assigned,
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V. LAND, BUILDINGS AND FACILITIES

" rhe National Waterworks Technolegy praining Institute consists of

a Central Training Center and Regional Praining Centers.

1. Land :
Land for Central Training Center; Bang ¥khen

tand for Reglonal Training Centers; Chiang Mai, Khon Kaen, Song Khla.

2. Building and Facilitles s
The necessary builldings and facilities for the Instltute should

be provided in due tima, other than those provided under the grant aid

scheme of the Government of Japan.

3. Rooms :

Afr-conditioned rooms should be secured in the Administratién and
Training Building for .
i. Chief Adviser
1i. Japanese Experts
iii. Coordinatdr .
iv. Administrative Staff
v, Secretaries

vi. Meeting

VI. JOINT COMMITTEE

1. Functiens

The Jeint Committee will meet at least once a vear and whenevér

necessity arises;
(1) To ensure mutual cooxrdination for the Project,
{2} To ¢onfirm the annual training program of the Project in

1line with the Tentative Schedule of'Implémentation formulated

kﬁﬁz_



pnder the framework of this Record of Diacussiong;

{3} 7o conslder the total plan of training and the overall
progress of the technical cooperation program hased on
the assessing the performance of tha abova annual plan
within the framework of this Record of Discussionsa;

(4) To exchange views on major issues arising from ox in

connection with the technical cooperation program.

2. Composition
{1} Chairman :
Representat;va of Board of Directors for Natlonal Watexworks
Technology Training Institute.
{2} Thai side ;
i.. Sepresentatives of MWA
ii. Representatives of PYA
iii. Secretary General of the Institute
iv. Representative of the Department of Technical and

Fconomic Cooperation (DTEC), Office of the Prime Minister

Note: Personnel designated by the Chairman may attend Joint Committee

meetings as observers, if necessary.

(3) Japanese gide :
i. +Chief Adviser
ii. Coordinatoxr
iii. Japanese experts designated by the Chief Adviser,
if:necessa:y
iv. Reéidenﬁ Representative of Bangkok Qffice, JICA

v. Personnel concerned with the Project to he dispatched by JICA

Note: Officials of the Embassy of Japan in the Kingdom of Thailand may

attend Joint Committee meetings as observers, if necessary.

£0.
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{Mr. Kazuyoshi OKAZAWA)

TENTATIVE SCHEDULE OF IMPLEMENTATION
o ?HE JAPANESE WTECHNICAL COOPERATIGN
FOR THE NATIONAL WATERWORKS TRCHNOLOGY TRAINING INSTYTUTE PROJECT

Yhe Japanese Implementation Suxvey Peam and Thal authorities concerned
have jointly formulated the Tentative Schedule for the Implementation of

the Project as annéexed hereto.

This Schedule has been formulated in connactzon w;th the Attached
Document of the Record of Discussions’ signed between the Leader of the
Japanese Implementat;on Survey Team and the Thal Authorltxes concexned
on the‘Japanese technical caoperation for the Wational Waterworks Technology
Training Institute pProject, on tha conditions that necessary budget will

. ba &llocated for the implementation of the Project by both gides and that
the schedule is subject to change within the framework of the Record of

Discussions when necessity arises in the course of implementation of the Project.

Bangkok July 25th, 1985.

P T R LR R R R samdbaaassavERASsLELD Ry

(pr, Arthit Ourairat)

acevrtengfensnsacens

(Dr. 'Tawat Wichaidit)

Leader Governor Governar
Implementation Survey Team Mdtropolitan Waterworks . Provincial Waterworks
Authority Authority

Japan International
Cocperation Agency

A

(Mr. Apilas Osatananda}
Director-General
Department of Technical
and Economic Cooperation
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