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THE RECORD OF DISCUSSICHS
BETWEEN THE JAPANESE IMPLEMENTATION SURYEY TEAM
AND THE AUTHORITIES COMCERMNED QF
THE GOYERNMENT OQF
THE REPUBLIC OF SINGAPORE
oM THE JAPANESE TECHNICAL COOPERATION
FOR THE JAPAN-SINGAPORE INSTITUTE
OF SOFTWARE TECHNOLOGY SECOND PHASE PROJECT

The Japanese Implementation Survey Team organized
by the Japan International Cooperation Agency (hereinafter
refervred to as 'JICA'} and headed by Dr Kazuto Nakazawa,
Executive Director of JICA visited the Republic of
Singapore from January 8, 1986 to January 14, 1986 for the
purpose of working out the details of the technical
cooperation program concerning the Japan-Singapore
Institute of Scftware Technology Second Phase Project.

During its stay in the Republic of Singapore, the
Team exchanged views and had a series of discussions with
the Singapore Authorities concerned in respect of the
desirable measures to be taken by beoth Governments for the
successful implementaticn of the above-mentioned Project,

As a result of the discussions, both parties
agreed to recommend to their respective Governments the
matters referred to in the document attacned hereto.

Singapore, January 13, 19386

",

Dr Kazuto Nekazawa Mr Phi%ég’gesﬂtfat Kok
Leader Chairman

Implementation Survey Team Economic Development Board
Japan International Cooperation Agency  Singapore

Japan

D

Mr Hiroshi Tanaka Mr Lin Cheng Ton

Resident Repraesentativa Divisional Director (Manpower)
JICA Singapore Qffice Economic Development Board
Singapcre

Q/LQ Vh*,TCEL iﬁil’bﬁc;i““‘“”“‘
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THE ATTACHED DOCUMENT

COOPERATION BETWEEN BOTH GOVERMMENTS

The Government of Japan and the Government of the
Republic of Singapore will cooperats with each
other in implementing the Japan~Singapore
Institute of Software Technolegy Sacond Phase
Project (hereinafter referred to as "the Project")
for the purpose of training skilled technical and
professional wmanpowexr in the fields related Lo
comguter software thereby conktributing to Lhe
social and ecanowmic progress of the Republic of
Singapore.

The Project will be implemented in accordance with
the Master Plan which is given in Annex I.
DISPATCH OF JAPANESE EXPERTS

In accordance with the laws and regulations in

force in Japan, the Government of Japan will take

necessary measures throush JICA to provide at its

_own expense services of the Japanese experts as

listed in Annex II through the normal procedures
under the Colombo Plan Technical Cooperation
Scheme.,

The ‘Japanese experts referred to in IX (1) above
and their familieg will be granted in the Republic
of Singapotve the privileges, exemptions and
benefiks no less favorable than those accorded to
experts of third countries working in the Republic
of Singapore under the Colombe Plan Technical
Cooperation Schema.

PROVISION OF MACHINERY AND EQUIPMENT

In accordance with the laws and regulations in
force in Japan, the Covernment of Japan will taks
necessary measures through JICA to provide at its
own expense such machinery, equipment and other
materials necessary for the implementation of the
Project as listed in Aanex II1, through the normal
procedures under the Colombo Plan Technical
Cooperation Schame. '

The articles referr@i to in III (1) above will
become the property of the Government of the
Republic of Singapore upon being delivered C.I.F.
to the Singapore authorities concerned at the port
and/or airport of disembarkation, and will be
utilized exclusively for the implementation of the
Project in consultation with the Japanese experts
referred to in Annex II.
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TRAINING OF SINGAPORE PERSONNEL IN JAPAN

In accordance with the laws and regulatiens in
Eorce in Japan, the Government of Japan will take
necessary measures through JICA to receive at its
own expensas the Singapora personnel connectad with
the Project for technical training in Japan
through the normal procedurss under the Colombo
Plan Technical Cooperation Scheme.

The Government of the Republic of Singapore will
taka necessary measures to ensure thak the
knowledge and experience acquired by the Singapora
personnel from tachnical training in Japan will be
uikilized effactively for the implementaltion of the
Project.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE
REPUBLIC OF SINGAPORE

In accordance with the laws and regqulations in
force in the Republic of Singapore, the Government
of the Republic ¢f Singapore will take necessary
measures to provide at its own expense:

{1) Services of the Singapore counterpart
perscnnel and administrative personnel as
listed in Annex IV:

{2) Building and facilities as listed in Annex V;

{3) Supply or replacement of machinery,
equipment, instrument, tools, spare parts and
any other materials necessary for the
implementation of the Project other than
those provided through JICA under III above;

{4) fTranspertation facilities -and/or travel
allowance for the Japanese experts for the
official travel within the Republic of
Singapore and according to prevailing
transportation rules and regulations in force
in EDB;

{5) Suitably furnished accomodations or

equivalent housing allowance under the
Colombo Plan Technical Cooperation Scheme for
the Japanese experts and their families.
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In accordance with the laws and ragulatiens in
force in the Republic of Singapore, the Government
of the Republic of Singapore will take necassary
measuras ko meeb:

{1} Expenses necaessary for the transportartlon
within the Republic of Singavore of the
articles raferred ko in III above as well as’
for the installation, operation and
maintenance thereof:

{2) Customs duties, internal taxes and any -othex
charges, ilmposed in the Republic of Singapore
on the articles raferxred to in III above;

{3) All running expenses necassary for Cthe
implementation of the Project.

ADMINISTRATION OF THE PROJECT

The Chairman, Econowic Development Board _
{hereinafter referred to as 'EDB'} will have the
overall responsibility £for the establishment and
implementation of the Project.

The Director of the Japan-Singagore Institute of
Software Technology (hereinafter referrxed to as
'the Dirvector of the Institute') will be
responsible for Lthe management and operation of
the Institute. .

The Japanesa Team Leader will assume the control
of the Javanese experts and will provide necessarly

-recommendation and advice on technical and

administrative matters concerning khe
implementation of the Project ke the Director of
the Institute, Managément Council and, if :
necessary, to the Chairman of EDB.

The Japanese experts will provide technical
guidance and advice to the Singapore counterpart
personnel on matters pertaining to the
implementation of the Project, especially on
Lraining programme and curricula development.

The Director of the Institute and the Japanese
Team Leader will work in. closge consultatlon ‘in the
implementation of the Project.

The Chairman, EDB will appolint a Management
Council to act on his behalf. The Council wlll
comprise members listed in Annex VI.

The organization chart of the Project is shown in
Annex VII.
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X

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Singapore
undertakes to bear claims, if any arises, against
the Japanese experts engaged in the Project
resulting from, occurring in the course of, or
otherwisa connected with the discharge of their
official functions in the Republic of Singapora
except for those arising from the wilful
migconduck or gross negligence of the Japanesa
axperts,

MUTUAL CONSULTATION
Thers will be mutual consultation betwesn Lhe two

Governments on any major issues arising from, or
in connection with this Attached Document.

TERM OF COOPERATION
The duration of the technical cooperation for the

Project under this Attached Document will be five
{5) years from January 13, 1986.

- 63.__.



ANNEL I
MASTER PLAN

1 OBJECTIVE OF THE PROJECT

The objective of the Project is teo Lrain the
Analyst/Programmers who can play a leading part in
the development of syvstem program and large-scale
apglication pragramme in the. field of computer
software technology through providing the
pfactical and theoretical training on the advancsad
programming and syvstam analysis techniques.

2 TRAINING PROGRAMME

(1) Course:

Advanced Diploma Course for
Analyst/Programmer

{2) Entry Requirements:

Graduates of JSIST A/P Course or pevrson who
has the equivalent ability

(2) Training periodi
One (1) year/full time
(nine month; in-~house training, three month;
practice in corporations)
(4} Intake Plan:
First year; 25 trainees x } intake
Second year; 25 trainees x 2 intakes
- 6 month interval
(5) Training Curriculum:
the currviculum/syllabus would cover the scope

of MITI Type I Examination

3 The training will be carried out by the Singapore
Counterparts personnel with the advice of the
Japanese experts.



ANNEY IX
JAPANESE EXPERTS

1 Team Leadex

2 Experts in the fields of:
(a)} Programming Technique
tb) System Softwara
(c} Applicaﬁion Systam

{d} Data Communicakions
3 Coordinator

4 Several short-term experts will be dispatched for
" smooth and successful implementation, when
necessity arises.

— 66—



ANNEX TIT

LIST OF THE ARTICLES

1 Camputer and Periphgral Egquipiment
{a} Main Frama
{b) 099:a£er Coﬁscle
(c) Magnetic disk eqguipment
{d) Magnetic tape squipment
(el' Line Printer
(£} Laser Printer
(qg) Iﬁtelligent terminal subsystems
{(h) Optical charaéter reader
(i)} Floppy disk drive unit

(i) Data eakry equipment

2 Softgare
(a) Operakting systems
(b) Compilers of major languageé
{c) Basiec utiiity programmes
{4} Data basé management systam(s)

{e) Data communication control systam{s)

3 Uninterruptible Power Supply

4 Necessary Computer Supplies for Site Adjustment
5 Personal Compukers

6 Obher supplementary equipmant

_66 —



ANNEX IV

LIST OF SINGAPCRE STAFF

1 DirectoE/Dy Dirsctoc

2 Assistant Director

ki Lecturg:s (Full--Time Lecturaers)
4 Full-Time domputer Operators

5 ’ Administrative Personnel

{a) Executive Officer
{b)}) pPersonal Assistant
{c}) Clerks

{d4) Storekeepers

{e) Others



CAUNEX ¥V

Building

(a)

{c)

(p)

(E)

(F)

LIST OF BUILDING AND FACILITIES

{Air~conditioned)
Administrative Rooms

Director's Room :
Japanese Team Leader's Roam
Japaness Experts? Rocm
Co-ordinator Room

Staff Rooms

Office

Conferénce Rooms

Library

Teaching Material Store
Room for Preparation of Teaching Material
Others

e e U S ——
Alede b 7l D DL OF
e St e St Y et e Y St St

Computer Rooms {These rooms should be adequately
air-conditioned for the computer operation)

}  Hain Computer Room
}  Terminal Rocom

} Operater Room

)} Cthers

A e )
N oo

Classrooms

Classarooms
Audio-Yisual Room
Self-study Room
Tutorial Rooms
Trainees Locker Room
Others

i e,
Mo N oo
e et et et o

Meeting Room
Recraation Room

Facilities

}  Store
) Car park for the experts
) oOther necessary facilities

m— o —
a oM



ANNEX VI

COMPOSITION OF THE MANAGEMENT COUNCIL

The Management Council will be appointad by the
Chairman, EDB and is responsible to the EDB.

(a) Sincacoxe

Chairman
Hember
Member
Membeaer
Member

{b} Jabnan
tember
Member
Member

Member

Observer

EDB Represantativa

)4 mewmbers nominatad by
yChairman, EDB

)

)

Japanase Team Leader
Co~ordinator

Resident Representative of
JICA in Singapore

Expert nominatad by the
Team Leader if necassary
Représentative from the
Embassy of Japan

The terms of reaference of Japanesa member is
limited to effective and successful implementation

of second phase projeckt.
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TENTATIVE SCHEDULE OF IMPLEMENTATION ON THE
JAPANELE TECHNICAL COOPERATION
FOR THE
JAPAN-SINGAPORE INSTITUTE OF SOFTWARE TSCHNOLOGY
: ‘SmCOND PHASE PROJECT

The ‘Japanaese Implementaticn Survey Team and
Singapora authorities concerned have jointly formulated the
Tentative Schedule for the implementation of the Project
annexad herato.

fthis Schedule has been formulated in connectien
yith the Attached Document of the Record of Discussions
signed between the Leader of the Japanese Implementation
Survey Team and the JICA Reaident Representative, and the
Chairman, Econowmic Development Board, and the Divisional
piractor (Manpower), EDB, on the Japanese technical
¢soperation for the Japan-Singapore Institute of Software
Tachnolégy Second Phase Project, on the conditions ‘that
necessary budget will be allocated for the implementatlon
of the Project by both sides and that the Schedule is
subject to change within the framework of the Record of
Discugsions when necessity arises in the course of the
implementation of Lthe Project.

Singapore, January 13, 1988

e

Nt

br Kazuto Nakazawa Mr prizrp teo Liat Kok
Leader Chairman
Implementation Sutvey Team Economic Development Board

Japan International Cocperation agency  Singapore

(on o dd ol
o Dhe? - R

Mr Hiroshi Tanaka Mr Lin Cheng Ton
Resident Representative pivisional Director (Manpower)
JICA Singapore Office Economic Development Board

' Singapore :




TENTATIVE SCHECULE OF IMPLEMENTATION

Year 1986 1987 |1988 |198¢% |1920 |l99l
i Itam | .
DISPATCH OF JAPANESZ EXPERTS
1 Team Leader - -
|
2 Experts . R e T B o
(a) Programming Technique
{b) System Sofiwars
(c) Application Svstem
(d) pata Communication
3 Coordinator | -
4 Short Terwn Ex;efts —nn - - -+ -
(PROVISION OF MACHINERY/ECUIPMENT) e | e
{TRAINING OF SINGAPORE PERSbNNEL
JADAN)
2P 2x2P 12x2P [2x2P
Full-Time Lecturers —— = | | e
{SERVICE OF COUNTERPART PERSCNMEL/
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| |
1 Director/Dy Director j -
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3 Full-time Computer Operators - it b
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{a) Executive Officer )
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NOTE: This schedule is formulated tentatively on the assumption that the

necessary budget will be acquired.

This schedula is subject to change within the score of the 'Record

of Discussicns' in the future if necassity arises.
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