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Dateand Time : December 11, 1990

- 11:00 - 12:40
Place : -+ Conference Room of NIA

Attendants : Sez attached list
Summary of Discussion; '

The meeting was presided over by Mr. Jose B. del Rosario, the Administrator of NIA.

The Chairman requested Mr. Tadashi SAKAMOTO, Leader of the JICA Study Team, to
present the contents of the "Progress Report” which was distributed to the concerned NIA
officials on December 6, 1990, After the presentation of Mr. SAKAMOTO, the
Chairman requested for comments from the body and various discussions were made
between the JICA Study Team and the NIA cohcqmed officials. - The following were
confirmed through discussions: ' o ' |

1

The Progress Report was basically accepted by NIA. The Chairman said that
although the Report deals with only initial findings, it contains a lot of data and
information which are useful for future planning on communal irrigation
development. Both sides (NIA and the JICA Study Temn)-recognized the
importance of the compt:terized database for the formulation of master plan on

- S$SIDP and agreed that the computerized database would be refined through cross-

checking process of the encoded data.

All of 67 PIOs submitted the ﬁlled—out_qﬁestionnaires to the JICA Study Team
through the central office of NIA as of December 3, 1990, bringing the total number
of the returned questionnaires to 4,192. After the screening made by the Team,
3,889 sub-projects were qualified (1,466 for CIP and 2,423 for C15) as the
candidate sub-projects for the master plan, while 303 sub—pro;ects were

- disqualified. Analysis and classification for these quahﬁed sub- pro;ects would be -

made in Japan and the results would be presented in the Interim Report

NIA said that estimation of the potenhal ungable areas by provmce is now under
way, and the first estimation would be completed by February 1991. leemse
NIA requested the JICA Study Team to utilize such initial results for setting out the
provincial targets in the master plan. - :

Both sides agreed that as the Study Team suggested in the Progress 'iReport, the
qualified sub-projects would be classified in terms of the various factors which may

AT - 16 o Al



3

6

0

(8)

&)

largely affect the development costs, The candidate sub-projects for the pre-
feasibility studics would be selected on the basis of the above analysis and
classification. The represéntative sample sub-projects for the pre-feasibility studies
would be listed in the Interim Report. NIA requested the JICA Study Team to
select the sub-projects for pre-feasibility studies as many as possible.

NIA requested the JICA Study Team to re?classify the candidate sub-projects into
the current administrative regions including the newly created autonomous regions;
Cordillera Autonomous Region and Muslim Autonomous Region.

NIA requested the JICA Study Team to review and, if necessary, revise the existing
NIA's guidelines for prioritization of the qualified sub-projects both for new
development and rehabilitation,

NIA intends to utilize the computerized database prepared by the Team for

administration and management for communal irrigation developme_rit in the future,
and requested the JICA Study Team to transfer the computerized database to NIA
after the Study as well as the technologies conceming the database operation during
the course of the Study. The JICA Study Team said that this request would be
conveyed to JICA office for further consideration. '

- The JICA Study Team requestéd'N"{A to carry out the following during the absence

of the Team (from December, 1990 to June, 1991).

- follow-up activities for supplementary questionnaires survey on the
institutional aspects,

- gathering of provincial priority list for the candidate sub-projects,
- collection of provincial location maps, and
- rotationajlassi_g.nnient of the counterpart personnel to the office for daily

communication and general care for the computers and documents.

The Interim Report would be submitted to NIA by the end of March, [991.

i
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1. Date and Time o June 4, 1991 ( 9:00 a.m. - 10:30 a.m.)
_ June 6, 1991 (11:00 p.m.- 12:30 p.m.)

2. Place : Conference Room of NIA

3.  Attendants : See attached list

4, Summary of Discussion:

The meetings were presided by Mr. Jose B. del Rosario, Jr., the Administrator of NIA.
The JICA Study Team explamed the outline of the Interim Report at the meetmg held on
June 4, 1991. The second meeting was held on June 6, 1991 at the presence of Mr.
Kazuo Kimura, the Chairman of JICA Advisory Committee, to discuss the Report in
more detail. The following were confirmed during the discussions:

(1) The JICA Study Team submitted 30 copies of the Interim Report to NIA through
the JICA Philippine Office in March 1991, The Interim Report was basically
accepted by NIA,

(2) The following 10 sub-projects were selected as the representative sample sub-
projects under the Study, and the pre- fea51b111ty studies on these sub-projects will
be carried out under the Phase-11:

Name of _ Designed ‘

No. Province sub-projects Municipality irrigable area (ka) Topography

CISs for Rehabilitatio rovement

1 Quezron Pili-Tumbaga . Sariaya 121 Alluvial Plain

2 Hoilo - Bayiman San Joaguin 170 Hillyf['cfrréce

3 loilo Tighanaba Igbaras 120 Hiily/Terrace

4  Cebu - Tag-Amakan Asturias 51 Valley
5 Northem Leyte Hambabalud Jaro 150 - Alluvial Plain

6 NorhemLsyte Macupa Leyte : 450 Alluvial Plain

CIPs for New Development A '

7 Quezon Kinathan ~ Candelaa . 100 Alluvial Plain

8 Cavite Pacheco ' ' Magallanes 200 Valley

9 Ioilo  Baimn  Ajuy | 64 Alluvial Plain

10 Northem Leyte Maragondong _ Dagam: 7 400 Valley

The topograpmc maps scaled 1/4,000 and all available data and mfonnatlon on the
selected representative sample sub- -projects will be submitted to the JICA Study

/\i.';i\w | _ .AT-24' - ’44/
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Team by June 15, 1991, The JICA Study Team will submit the field investigation
schedule to NIA by June 20, 1991. NIA was requested to make necessary
arrangement for the field investigation, including gathering of latest information on
security conditions around the areas where the sub-projects are located.

Additional inventory survey are carried out by NIA, to supplement the required data
for formulation of the master plan, particularly those for development costs and the
engineering data of irrigation facilities. Encading and analysis of the additional

- inventory survey will be made by the JICA Study Team under the Phase-II. The

master plan will be formulated on the basis of the data collected by June 15, 1991,
in due consideration of time factor for the Study.

NIA pointed out that PIOs should be strengthened in every aspect to improve their
capabilities and resources for proper implementation of SSIDP, and the JICA Study
Team was requested to make recommendations for such plans to strengthen P10Os in

the master plan study.

The proposed guidelines and criteria for formulation of master plan were discussed
and those proposed in the Interim Report were basically accepted by NIA with the
following observations:

Minimum Selection Criteria _

1}  The minimum selection criteria shall be established separately for CISs and
CIPs as the JICA Study Team proposed.

2)  The minimum selection criteria indicate the rminimum requirerﬁent of the
proposed sub-projects for implementation and primarily aim to make pre-

screening of the sub-projects. Prioritization will be made onty for the sub-
projects which have qualified according to the criteria. Fvatuation will be

_ made for individual sub-projects (not for a package of sub-projects),

3)  The following two guidelines shall be added to improve the existing criteria:
“The projects with more than 20% land still eligible for re-distribution under
CARP should be included only after emancipation patents have been issued.”,
and
"The designed irrigation and drainage facilities should be conformable to the
minimum facilities requirement.” :

4y  The dévelqpment cost per ha given in the existing criteria should be read as the
"chargeable cost per ha" instead of the "total project costs per ha".

e
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5)  Inthe proposed criteria for rehabilitation schemes, item (¢) should be read as
"IA is amortizing the existing loan or has fully paid the required equity"

Criteria for Priogritization - . _

1) The minimum requirement of FIRR will be 10%.

2)  The new guidelines of NIA for CARP shall be reflected on the factors and
merit point for socto-economic aspect. |

3) . Definitive terms and ranges shall be given to the factors of "organization of
JA" and "willingness to render equity/amortization”. The representative
sample farmers shall be read as IA members in the criteria for rehabilitation

projects.

The guidelines and criteria will be finalized on the basis of the above discussions
and those finalized will be presented in the Progress Report No.2 which will be
submitted to NIA by the end of August, 1991, The work schedule of Phase-II
presented in the Interim Report was accepted by NIA.

NIA will provide the JICA Study Team with the office space at the DCIEC building
and also counterpart personnel in continuation of the Phase-1. =

AT-26
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Date and Time : : - August 27,’ 1991 ( 9:00 a.m. - 10:30 a.m.)

i.

2. Place. : Conference Room of NIA
3. Attendants : See attached list

4. .

Summary of Discussion:

The meeting was presided by Mr. Jose B. del Rosario, Jr., the Admiﬁi’strator of NIA.,
Mr. Tadashi SAKAMOTO, the leader of the JICA Study Team, explained the outline of
the Progress Report No.2. The following were confirmed during the discussions:

(1)~ The JICA Study Team submitted 30 copies of the Progress Report No.2 to NIA on
August 22, 1991. During the field work under Phase-II, a series of discussions
were made between the concerned NIA's officials and the JICA Study Team, and
most of the NIA's policies and directions on SSIDP were already incorporated into
the Progress Report No.2. The Progress Report No.2 was therefore accepted by
NIA with some suggestions for further studies.

(2) INIA appreciated and accepted the proposed "minimum selection criteria” and the
"general guidelines for prioritization” which are given in Chapter VII of the Report,
said that these proposed criteria/guidelines would be applied to all the CIPs/CISs,
irrespective of the funding sources.

. (3) NIA also accepted the framework of the 10 year development program on SSIDP
which is described in the Chapter IX of the Report, and said that the master plan
should be considered in the NIA Corporate Plan afier the Study is completed.

(4) NIA emphasized again the importance of the institutional build-up and training for
the strengthening of P10s, and requested the JICA Study Team to include possible
suggestions in the Draft Final Report.

(5) NIA suggested that the following be incorporated or explained in the Drafi Final
Report:

‘1) the existing NIA' guidelines for irrigation and drainage facilities in communal |
irrigation development in connection with the guidelines for minimum
requirement of irsigation and drainage facilities,

TS
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2)  future directions of management and administration of CISs/CIPs, inclusive
of the development of the database system, based on the NIA's policy on

decentralization of authority to RIOs, and
3) The Republic Act 6978 (1990) which ditermines the amount to be amortized

by the farimers beneficiaries.

{6) © The existing database system wiil be re-structured during the home office work of
‘Phase-II on the basis of the agreed concept which is given in ANNEX C of the
Progress Report No.2.

(7 The Draft Final Report, together with the revised computerized database system
- will be submitted to NIA by the beginning of December, 1991.

T -30
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Date and Time : December 2, 1991 { 10:00 am. - 11:00 a.m.)
Place o Conference Room of NIA

Attendants : See attached list

Summary of Discussion:

The meeting was presided by Mr. Jose B. del Rosario, Jr., the Administrator of NIA.
Mr. Tadashi SAKAMOTO, the leader of the JICA Study Team, explained the outline of

(1

2)

(3

(4)

the Draft Final Report. The following were confirmed during the discussions:

Thirty (30) copies of the draft final report were sent to the Philippines in early
November 1991, however these reports were not delivered to NIA before having
the meeting because of the delayed custom clearance at NAIA. Therefore, the
advanced copies of the report that the JICA Study Team directly brought in, were
used for discussions. It is expected that the report will be delivered to NIA by
December 10, 1991,

NIA appreciated and accepted the Draft Final Report, because during the course of
the Study, a series of discussions were made between the concerned NIA officials
and the JICA Study Team, and most of the NIA's policies and directions on SSIDP
were already incorporated into the Draft Final Report. NIA said that the master
plan would be reflected in the NIA Corporate Plan for implementation.

NIA requested the JICA Study Team to attach the glossary of technical terms to the
Final Report, in order to avoid the misunderstanding on terminology which is used

in the report.

The JICA Study Team requested NIA to inform the Team of the NIA's official
comments on the Draft Final Report through the J ICA Philippines Office’if any by
January 15, 1992. The Final Report will be prepared within one month after
receiving the NIA's comments, and submitted to NIA as early as possible.

The JICA Study Team submitted a copy of the computerized database system to
NIA. Demonstration and technical explanation of the database system will be made

TS

~ on December 5, 1991 mainly for the counterpart personnel.

AT -33



(6)

NIA requested the JICA Study Team to donate the vehicles that JICA provided the
Team for the execution of the Study. The JICA Study Team said that the request
would be conveyed to the JICA Office. :
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