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. Introduction

In response to the request of the Governmént of the Peopleis.
RepuBlic_Of-3angiadesh(hgreinaftér referred to as_"fhp GOB™),
the Government of Japan ﬁ as d ec.id ed to conduct t he
Master Plan Study on the Model Rural Developnent Project Phase O (here-
inafter referred to as “the Study"),in accordance with the relevant laws

and regulations in force in Japan.

Accordlngly. The Japan Internat10na1 Cooperatlon Agencv
(here1nafter referred to as "JICA"), the official agency respon51ble for
the 1mplementat10n_ of the technlcal cooperatxon prograns of the
Government of Japan, w111 undertake the Study. in close cooperation with
the authorities concerned of the GOB.

The present document sets forth the Scope of Work for the Study.
. Objective of the Study_

The objective of the Study is to formulate the ﬂodél Rﬂf&l'

Development Project Phase I Plan for Kachua, Nabi Nagar,

Banchafampur, Debidhar Upazilas (hqrgipafter,refefred to as
"NRDPPI 7).

. Study Area

The study area covers the total area of the Kachua, Nabi Nagar,
Bancharampur, Debidhar Upazilas in the 0ld Comilla District.

. Scope of the Study

The Study consists of two stages. In the first stage,
a prelininary forﬁplation of MRDPP II is nmade. Ih the second stage,
the HRDPP Il is foraultated, which includes a detail study that focuses

on the priority project components.



1. First Stage
1-1, Data collection and field survey

To collect and review available data and infornatibn relevant to the

Study and to carry out a field survey on the following itens:

(1) Natural conditions
a. Topography
b, Meteorology
c. Hydrology
d. Geology '
e. Oroundwater
f. Soil
(2) Social conditions
&. Population and habitatioh
b. Social organization
¢. Industry and economy
d. Enployment
e. Education
(3) Agriculture
‘a. Farming
b. Land use/tenure
c. Cropping
d. Agricultural organization
e. Processing of agricultural products
f. Rural Forestry
(4) Agricultural infrastructure
a. Irrigation-drainage and flood control systems
b, Storage facilities
(5) Agro-econoay
a. Harkéting systen

b. Farmer's income and productivity : ~
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f.
. g‘.

Rural credit
Farmers’ organization
Extension service

Agro-industry

Inland fisheries

(6) Rural ihfrastructure

o
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. Feeder and rural roads

Rural electrification
Communication

Water supply

Health and welfare

Education and training

1-2. To conduct a preliminary study based on the resulis of the

above-nentioned survey.

1-3. To prepare preliminary formulation. of the HRDPPI and.identify priority

project (s).

2.5econd Stage.

The followings will be carried out based on the results of the first

stage survey.

2-1. Supplementary survey and additonal data collection

2-2. Fornulation of the Hodel Rural Development Project Phase Il Plan with

its focus on the following items:

a.
b.

c
d.

®

Improvement of irrigation - drainage and flood control systeas
Isprovenent of feeder and rural roads

Inprovement of growth centers

Development of rural industry

Institutional development

RBural enployment programme &“ - ~
A
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2-3. Formulation of priority project4s)

a. Preliminary designing of the major structures
b. Approximate estimation of the project cost

2-4. Evaluation of the project

2-5. Recommendation

v

Study Schedule

Reporis:

. Incepticn Report:

Twenty (20) copies at the

. ‘Progress. Report ( 1):

Twenty (20) copies at the

. Interin Report:

Twenty (20) copies at the

. Progress Report (I ):

Twenty (20} copies at the

. Draft Finql Report:

The Study will be executed in accodance with 'the attached tentative
work schedule. '

JICA shall prepare the following reports in English, and submit then
to GOB-

coanencement of the first stage field work.
end of the first stage field work.
connencement of the second stage field work

end of the second stage field work.

Twenty (20) copies within one (1) month after the end of the second

stage home office work.

GOB is requesteé to give comnents on the draft final. report within

“one (1) nonth after receiving them.ﬁ(

.

W
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6._Fina1 Report:

Fifty (50) copies within two (2).months after receiving the comments
on the Draft Final Report.

VIl. Undertaking of the GOB

1. To facilitate snooth conduct of the Study, the GOB shall take

following necessary measures:

(a)

To s&curp'the'safety-of the Japanese study tean(hereinafter

referred to as “"the Tean").

(b) To permit the menbers of the Team to enter, leave and sojourn in

Bangladesh for the duration of their assignment therein, and

~exenpt them from alien registration requirements and consular

{c)

{d)

(e)

(f)

(g)

(h)

fees, ..

To exempt the nmembers of the Teanm from taxes, duties and any

other charges on equipnents, machinery and other materials

brought into Bangladesh for the conduct of thefStudy,

To exenpt the members of the Team from income tax and other
charges of any kind inposed on or in connection with any
enolunents or allowances paid to the members of the Tean for
their services in connection with the implementation of the
Study. .

Tao provide necessary facilities to the Team for remittance as
well as utilization of the funds introduced into Bangladesh fron

Japan in connection with the ihplementation of the Study.

To secure pernission for.entry'info private properties or
restricted areas for the conduct of the Study.

To secure pernission for the Tean to taka.all data and ddcuments

{including photographs and maps.)related to the Study out of
Bangladegh to Japan. .

To provide nedical services as needed. - Its expenses will be

chargeable on members of -the. Tean.

. A
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2. The GOB- shall bear claims,if any arises against the aenbers of the

 Team resulting from, o ccurring in the course o f,
or otherwise connected with the discﬁarge of their duties in the
inplenentation of the Study, except when such clainms arise from
£10§S negiigence or willful misconduct on the part of the members
of the Tean. ' '

3. The Bangladesh Rural Development Board (hereinafter referred to as
“BRDB") and the local Government Engineering Bureau (hereinafter

referred to as "LGEB") shall act as the counterpart agencies to the
Team and also as the coordinating body in ;éiation with other
governnental and non-governmenfal organizations conberned for the

smooth implementation of the Study.’

4, BRDB and LGEB shall, at their own expense, provide the Tean with

the followings in cooperation with other organizations concerned:

(1)'Avai1ab1g data and information related to the Study.

(2) Counterpart peréoﬁnel

(3) Suitable office spaces with necessary equipments in Dhaka and the
study area. ‘

(4) Credentials for the meombers of the Study Tean.

VI, Undertakihg.of JICA

For the implementation of the Study, JICA shall take the following
measures;
1.To dispatch , at its own expense, -the Tean to Bangladesh.

2.To pursue technology transfer to counterpart personnel in the course
of the Study .

IX. Consultation

The counterpart agencies nmentioned above and JICA shall consult with

each other in respect of any nat&er that may arise from or in
conneckion with the Study. A
%W ik
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NINUTES OF HEETING
| FOR -
THE YASTER PLAN STUDY ON THE NODEL RURAL DEVELOPMENT PROJECT PHASE I
FOR KACHUA, NABI NAGAR, BANCHARAMPUR AND DEBIDHAR UPAZILAS
IN
THE PEOPLE'S REPUBLIC OF BANGLADESH

December 13, 1989

Dhaka, Bangladesh

Hr. NURUL ABERIN ' S Hr¥ YASUO SAKNRUCKI

Director Genefal In-charge ' Tean lLeader,

Bangladesh Rural Bevelopnent Preliminary Survey Team

Board (BRDB), : ' Japan International
People's Repuﬁlic of Bangladesh Cooperation Agency

T2wads Rrean Voshwr—

Nr. QANRUL ISLAN SIDDIQUE
Engineering Advisor,
Local Governnent Engineering Bureau (LGEB),

People's Republic of Bangladesh
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In response to the-réqueSt of the Government_df the People’s
Repﬁblic of Bangladeéh (GOB) a preliminary survey team (the Tean) of the
Japan Internatidnal-Gédperation“AEﬁnty'(JiCA)-visitédTBaﬁgIadesh fronm
Decenber Sth.fq'December:14th-in 1959. to carry out the.field
reconnaissance SUrvej.'aﬁd had: a seriés.of ﬁiscussioh wifh_the
organizations conce:ned:df the Hédel Rural DéVeloﬁﬁent Project Phase I
for Kachua, Mabinagar, Bancharampur and Shahrasti Upazilas in the People’s
Republic of Bangladeh. | |

LGEB, BRDB and the Team reached mutual agreement on the Scope of Work.
The following is the itens expressed during the course of

discussion.
1. LGEB and BRDB requested that the study area be changed-fron the four

Upazilas, Kachua, Nabinagar, Bancharampur and Shaharasti to”thg four

Upazilas, Kachué. Nabinagar, Bancharmpur and DebidWar.

2. LGEB and BRDB requested that the following items be included in the
. S

study . . (—ﬁ\:add.‘{: ) to He S’Ccm
(1) Livestock . /////////

(2) Sanitation and nutrition

(3) Intensified homestead production progran

(4) Cluster formation of rural housing
The Team expressed that the items, (1) and (2) could be included in the
study anﬁ that the items, (3) and (4) should wait to be discussed untitl

T

the inception of the study. Gud others

| h | .



3. LGEB, BRDB and the Team confirned thét the coordination necessary for
thé-fprmu}ation of the study (e.g. the coordinatjon between Ministries

concerned in Béngladesh) will be arranged by LGEB and BRDB.

4, The Bangladesh side requested that a training in Japan fora counterpart

be given by JICA.

Al-11
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MINUTES OF MEETING
ON
" THE INCEPTION REPORT FOR THE MASTER PLAN STUDY ON
THE MODEL RURAL DEVELOPMENT PROJECT FOR
COMILLA DISTRICT, PHASE-TI

1. Date : September 22, 1990

Place | : Conference Room of the Bangladesh Rural Development Board (hereinafter
referred to as "BRDB")

[

3, Attendants : Asin Attachment
4, Agenda
4.1 GQGeneral

The Japan International Cooperation Agency (JICA) dispatched the Study Team to Dhaka,
and the Team paid courtesy calls to the Authosities concerned, and submitted thereto the Inception
Report prepared in accordance with the agreed Scope of Works and authorized by the Advisory
Committee of the JICA for the master plan study on the Model Rural Development Project,
Comilla District, Phase-II.

At the same time, the Team made a briefing of the report firstly in the BRDB on September
19, 1990, and then in the Rural Development and Cooperatives Division, Ministry of Local
‘Government Rural Development & Cooperativés (hereinafter referred to as "MLGRDC") and
Local Government Engineering Burean (hereinafter referred to as "LGEB") on September 20,
1990 respectively.

In response to the briefing of the report, a joint meeting chaired by Dr. Shah Mohammad
Farid was held between the Bangladesh Authorities concerned (BRDB and LGEB) and the Study
Team in the BRDB Conference Room on September 22, 1990.

After dpening address by the chairman, the technical discussion on the Inception Report

was made. The followings are mutually confirmed and agreed upon between both parties -

throughout the discussion in the meeting.

% %\W‘\ /L%; KJ@A;IJ



4.2 Confirmation

I accbrda'nce with Clause VI of the agread Scope of Works (hereinaftcr referred to as
S[W), the Smdy Team requested to the Bangladesh side an immediate arrangement on the

following items:

ii.

- il
iv,

The latest topographic maps covering four Upazilas stipulated in the S/W,
Thirteen (13) counterpart personnel according to the speciality of the assigned
experts,

- Suitable office space with necesaary furniture in both Dhaka and the study area, and

Issuance of credentials for the members of the Study. Team,

In response to the request of the Study Team, the. Bangladesh side proxmsed the
arrangements of their undertakmos as follows:

i,

it

v,

Some of maps covering the study area are available in the LGEB. The procurement
of the remaining maps will be arranged by the LGEB as early as possible. -

The requestéd counterpart pemonnelwi]l be nominated in both the BRDB and the
LGEB in advance of the substantial commencement of the study.

‘The suitable office space in Dhaka will be prowded in the Head Ofﬁce of LGEB.

Meanwhile, that in the study area will also be p_roylded in the proper location. ., .
The credentials for the members of the Study Team will be issued soon by the
BRDB. : ‘

In addition to the above, the Study Team strongly requestt;d to sel up a coordination
committee for the Study among the BRDB and LGEB.  In response to th_e. request, the Bangladesh
side éccépted to set up the committee, and appointed Mr.Mahbubar Rubaman, Deputy Director of
Planning, BRDB, as a coordinator for the time being,

4.3 Commeitis

The GOB side basncaﬂy accepted the Inception Repori and suggested 10 pay the parhcular
attention to the following aspects.

%, KA
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il

iv.

vi,

vii,

viii.

A concept of "model" rural development should be further clarified.

The master plan should be formulated taking into account the Fourth Five-Year
Development Plan, in which the top priority is .plac'ed on poverty alleviation in the
rural areas,

Social séétors; pamely eduction, training, ete, should be studied at detail in order to
ensure the development of economic sectors proposed under the project.

In- depth study is required on the new cooperative policy, which is set up on the
basis of the past experience of the cooperative activities. '

Executing agencies at the prOJect mplemenianon stage should be defined throu0h the
Study. '

Sustamabmty of the prcgect should be examined to ensure operation and mamtenance
of the project. - :

The commencement year should be tentatively assumed - for settmg up the

" implementation program’ on the MRDP,

Woman development should be focussed on as an important factor of the human
development. '

The Study Team noted a_ll.thc comments and suggestions pointéd oﬁt by the GOB side. As
for Item (i), the Study Team explained that the relevant study would be initiated by review of the
Comilla Model to establish the concept of the "model" rural development thbugh the Study.

s A

Dr. Shah Mohammad Farid Mr. Hiroshi Y/mamoto
Director General Team Leader for
Bangladesh Rural Development JICA Study Team
Board (BRDB) _

%\\; ‘g_um m“\“’.ﬁ?\\)[%' | /(' Lu\a}k }“( JZ;

Mr. Quamrul Islam SlddiqM Mr. Km‘ajl Kato

Eungineering Adviser _ Member of Advisory Commitlee
Local Government Engineering ' JICA

Bureau (LGEB)
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1. Mr Kuraji Kato

(JICA Headquarters)
1.  Mr. Naoyuki Kobayashi

 ATTACHMENT

Bangladesh side
.(BRDB) o .

1. Dr. Shah Mohammad Farid Director General

2 - Mr. Syed Kamal Uddin Director (Planning)

3. Mr. Hamidur Rahman Director (Training}

4.  Mr. Dandur Rahman Director (Rural Poor Programme)
5. Mr RH. Yusuf Director (Field Service)

6. Mr. S.H. Akhunji Director (Finance) :
7 Mr. M. Akkas Ali Joint Director (Plan Evaluation and Monitoring)
8. Mr. MM.R.Osmany Joint Director (Construction) |
9. Mr. Md. Mazharul Islam Deputy Director (Cooperative)

10. Mr. Md. Zainul Abedin Deputy Director (Credit)

11. Mr. Md.Tozammez Haque Deputy Director (Construction)
12. Mr. Mahbubur Rahman Deputy Director (Planning)

13. Mr. Md. Jahangir Chowdhury - Deputy Director (Monitoring)
(LGER)

1. M. Saroj Kumar Sarker Executive Engineer, LGEB
Japanese side

(Study Team)

1. Mr. Hiroshi Yamamoto Team Leader

2. Mr. Manabu Masaki Rural Development

3. Mr. Masayuki Koyama Agronomy/SoilsfLand Use

4.  Mr. Takeshi Oosawa Irrigation and Drainage

5. Mir. Hyosaku Goto “Institution and Support

(Advisory Committee)

Member of Advisory Committee, JICA

JICA

All-4
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RECORD OF DISCUSSION
“FOR .
'~ JICA STUDY TEAM & COUNTERPART MEETING .-
| FOR -
'MODEL RURAL DEVELOPMENT PROJECT, OLD COMILLA DISTRICT

. Date 1 22nd November, 1990
. Place : Conference Roomof BRDB

. Aftendants : Asin Attachment-1

. Agenda

The Joint Meeting between the JICA Study Team and the Couaterpart Team was officially opened
at 2:30 pm on 22ad November, 1990 under the chalrmanshlp of Mr. Syed Kamaluddin, Director
of Planning of BRDB, Mr. M. Koyama, Acting Team Leader for the JICA Study Team, was
invited by the Chairman to brief the objectives of the meeting, and the followmg agenda was
confirmed by all the attendants.

(1) Progress report by the JICA Study Team
(2) Technical Note on Development Concepts for the Project

. -Progress Report

According to the Scope of Work (S/W), the JICA Study Team has carried out the component-
based study for the Model Rural Development Project for Old Comilla District (the Project) in
collaboration with the counterpart personnel form BRDB and LGEB. The work progress was
briefed by the JICA Study Team as follows. -

| (1) Inventory Surveys of Rural Infrastructures
The existing studies and deveiopm’ent activities are comprehensively reviewed for each rural
infrastructure component stipulated in S/W, namely (i) irrigation, drainage and flood control, (ii)

feeder and rural roads, (iii) growth center, (iv) drinking water supply, (v) rurat electrification, (v)
communication, (vi) education and training, and (vii) sanitation and nutrition. In parallel, the

AITI - 1



overall data collection has also been undértaken at Upazila offices, Most of data are collected and
being analyzed. The additional data required are @ meteo~hydrolog1cal data and (u) topographic
.map on a scale of 1: 15 860, which are mdlspensable for the study of drainage and minor flood
protection plan. '

(2) Questionnaire Surveys fo Local Gb\remmentfé, Coopératives and Housebolds

The following questionnaire surveys are now undertaken aiming at clarification of current.
situatiopss of local governments, cooperatives and local peoples, and their general attitudes to mural

© development activities.

i. General interview to Upazila and Union chairmen was completed.

ii. Cooperative Survey (CS): field intesview to four (4) UCCA and 100 primary societies -
are on-going, -

iii. Socio-economic Baseline Suwey (SEBS): ﬁeld interview to 800 households was
oompleted :

The survey is carried out parﬂy by employing the ample experiences of Iocal consultants. The
data analyses are now undertaken by applying the data-base analyhcal method with micro-
computers in Dhaka. :

(3) Review of Institution and Support
The ministries and agencies concerned with rusal development activities in Bangladesh are being
studied in termos of their objectives, functions, authorities and responsibilities. The functions.of -
BRDB and its cooperative operation are focused on by paying particular attention to (i) two-tire
cooperative structure, (i) marketing support and (iif) credit schemes. s
(4) Others
The following studies are initiated by the data collection and pfeiiminariiy 'analyses.

i. Socio-economic background of the Project including analyses of agro—census and

national development policies -

ii, Inland fishery studies highlighting (i) organization concerned, (ii) cooperahve achv:tles,
(m) development potentials as a part of rural development

All-2



- il F_iéld_"surVey and investigation .for preparation of technical specifications for (i)
_ topogréphic survey, (u) soil mechanic survey; '(iii) drinking water qualify test, and (iv)
soil survey to be sublet to local contractor(s). . :
iv. Other components, ie, agricultural industry,. livestock, mtensxﬂed homestead
production, women in development, etc. ' '

5. Discussidn on Technical Note

The JICA Study Team compded the fact findings obtained thxough the initial study stage into the
Technical Note ('I‘/N) which was submitted to the Counterpart Team on 8th November, 1990.
The T/N stipulated (i) current situations, (i) constraints and (iii) development prospects for the
selected project components, namely irrigation, rural roads, -growth centers, drinking water
supply, and institutiona! issues. On ‘the basis of the studies of those componesnts, the
development concepts (principles of plan formulation) were preliminarily worked out.

All the attendants basically agreed that the Project is to be formulated by attaching higher priorit‘y
to components for production sector activation, which should be well-linked in line with

integrated development concept.

The Counterpart Team requested the JICA Study Teatn to correct some descriptions in the T/N by
referring to the comments (Attachment-2) and to make in-depth study on the following aspects.

{1} Human development

For successful rural development, human development is essential. The Project should place '
more emphasis on institutional developmeni cons:stmg of five (5) aspects, ie. orgamzahon,
training, credit, input supply, and marketing,

(2) Creditschemes under direct managementby BRDB

The existing credit schemes for cooperative members are facing two major consiraints: (i) complex
and time consuming banking sanction and (ii) the less favourable loan conditions of the existing
cooperative credits in comparison with ones of other credits accessible for individual farmers.
BRDB has studied the possibilities to establish new banking system for cooperative members
under direct management by BRDB, namely Rural Development Bank as one of the departments
of BRDB by evolving the existing Credit Department. :

AlIL-3



A project sponsor is to-finance BRDB directly. An advisory group sent by the' project sponsor
will be attached to BRDB in order to supervise the credit operation including setting of eligibility
criteria, allocation of credit fund and preparation of :disbursement schedt_ile; According to the
schedule, credit fund as self-revolution fund will be disbursed and realized directly through the
existing BRDB ;cooperative channels. This system wili largely contribute to timely disbursement
of 'credit_-and reduced administrative expenditure for loan operation resulting in favourable loan
conditions particularly for lower interest. The simliiificatioﬁ of credit transaction has been tried to
‘the certain extent currently under the RD-12 project financed by CIDA.

6. - Work Schedule

- The JICA Study Team requested the Counterpart Team to organize the next Join Meeting on 8th
December, 1990, in which the Progress Report (I) will be presented.. - :

(Closed at 4:00 pm)

I Ooeterl AT e

Mr. Syed Kamaluddin Mr. Masayuki Koy
Director of Planning - Acting Team Leader

 Bangladesh Rural Development JICA Study Team
Board (BRDB)
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L Counterpart Team (BRDE)

L N o A

T T
R W e O

Mr. Syed Kamaluddin

‘Mr. Hamidur Rahman

M. Daudur Rahman
Mr. S.H. Akhunji
Mr. M. Akkas Al

‘Mr. M.M.R.Osmany
‘Mr. Md. Mazharul Istam

Mr. Md. Zainul Abedin
Mr. Md. Tozammez Haque
Mr. Mahbubur Rahman
Mr. M, Nurul Amin

Mr. M. Mobsipe Miah

. - Mr. M. Mowla Bakhsh

Mr. AM. Anw_a_r Hossein
Mr. Md. Abdul Quddmig

Mr. AX.M. Nizibw! Khan -

1. JICA Study Team

-

SR

Mr., Masayuki Koyama
Mr. Manabu Masaki

* Mr, Takeshi Oosawa

Mr. Hyosakn Goto

Dr. Alapichay Ibrahim
M. Yuichi Fukasaka

Mr. Yoshikazu Takahashi
Mr. Shigeru Takagi

ATTACHMENT-1

Director (Planning)

Director (Training)

Director (Ruzal Poor Programme)

Director (Fmance)

Joint Director (Plan Evafuation and Monitoring)
Joint Director (Construction)

Deputy Director (Cooperative)

Deputy Director (Credit)

Deputy Director (Construction)

Deputy Divector (Planning)

~ Deputy Director (Trsigation)

Deputy Director (STF)
Deputy Director (Extension)
Deputy Director (RD-12)
Assistant Director (Planning)
Assistant Director (Planning)

Agronomy/Soils/Land Use

" Rural Development

Inigation and Drainage

Institution and Support

Infand Fishery

Marketing

Construction Plan/Topographic Survey
Project Evaluation
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ATTACHMENT-2

comments on the Technicel Note on
Development Concepts
For the MRDP ~ II Project

Chapter II ‘IRRIGATION DEVELOPMENT

one of the major roles played by BRDB in IMP is the preparation
and implementation of the training programmes which has not been -
mentioned under agency roles(pwge - 5). '

The composition and functions of UIC (Upazila Irrigation Committee)
has been mistakenly,described as those of UIT(Upazila Implementation
Team) of IMP (pages 5 =~ 6 ).

The last’ two sentences of the first chapter on page 6 is totally
wrong = should be deleted, ‘

In the &4th line of the last chapter on page 6 BADC shou1d 
replaca UITe

Chapter 3 on page 10 suggests ownership of LLPFS-by BRDB. £¢r
renting to UCCA's  for onward renting to the primary societies

whlch does not seem to be a practical formula, Alternate suggestion
may be to sell the LLP's to the KSS's amnd BSS'S'(fradtional ones)

on hire purchase withéut involving any bank at all.

The suggestion on re-allocation of scattered and {bagmented land
holdings to facllilate 1n5tallat10n of DTW's and LLP's needs
reconsideration as this does not seem feasible under the present
land tenure system, '
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. Comments on Institutional Development of Master Plan
Study of Model Rural Development Project for Comilla
‘District Technical note on Development Concept for

the project,
P;g -3, /"\:Q
a. Q) [} - . :

1

Lo : _ _
(3% O S T ,;ﬁe is)nu Co-ordination problem of UCCA with BRBE.

(1) The Manag cOm&itteo resolution is not always submitted to
the Project Director for approval., In some cases where it is
necessary as per circular/Instruction it is submitted to the
Proiject Director,

(1) This ie not correct, what h2 does about emplayers it is done «x
per decision of the Managing Committee,

14) He does thess functiontas per decision of the Managinyy Committee,
iii) He h2s wo direct control in the above activitiea,

vii} G20 does not contrel the activitien of the Managing C'cmmittee:.
He helps the Managing Committee in the correct Gecision in the
meeting, '

Fage-24.

(3) The clection procedurs for Managing Committee of Primary Co-
operative Sozieties had been mode eapier unlike prucedure of
UCCA Managing Committee.

5{i} Last two sentences arve not correckt,

'page-28. ‘ Q:-_\

. YRR
{g} Vecision making 1 Pheéﬂ is po limit in respect of Co-ordination
of BRDB with UCCA(\_",//’//

9age—31 -

(3) "Only 1% loans had reyaymenL period of 81 ronths ox more®e
Thiz is not clear,

9o
- MID_I =21 3”—

S

-———-—

I(MD. .'1'7/!?[[/”1( L JSLARL).
- Deputy Dirceter(Ce-cperative)
BRDB-Dhalea.y -
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MINUTES OF MEETING
ON
- THE INTER{_M REPORT FOR THE MASTER PLAN STUDY ON
THE MODEL RURAL DEVELOPMENT PROJECT PHASE-II FOR
KACHUA, NABINAGAR, BANCHARAMPUR AND DEBIDWAR UPAZILAS

1. Date 1 May 9, 1991
2.. Place :  Conference Room of the Bangladesh Rural Development Board (BRDB)
3. Attendants : Asin Attachment

4. General

The Japan International Cooperation Agency (JICA) Study 'Feam has atrived in Dhaka on
April 27, 1991 and the Study Team paid courtesy calls to the Authorities concerned. Twenty (20)
copies of the Interim Report for the Model Rural Development Project Phase H for Kachua,
Nabinagar, Bancharampur and Debidwar Upazilas were submitted thereto in accordance with the
Scope of Work (S/W) concluded on December 13, 1989 between the Government of Bangladesh
(GOB) and the Government of Japan (GOJ) through Bangladesh Rural Development Board
(BRDB) and Local Government Engineering Bureau (LGEB) of the GOB side and JICA of the
GOJ side,

A joint meeting on the Interim Report were held between the JICA Study Team and his
counterpart personnels appointed by BRDB as well as LGEB on May 9, 1991 under the
chairmanship of Dr. Shah Mohammad Farid. After official opening by the chairman, the JICA
Study Team explained the Report.

. 'The GOB presented their comments on the selected priority projects. The JICA Study
" Team basically accepted to pay all their efforis to take up the GOB's requests in the Draft Final
Report provided that the GOB makes arrangement for the availability of all the data and
information including topographic maps (approximately 1:15,000 scaled) indispensable for the
feasibility study of the priority projects within a week.

AlV -1
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5. Confirmation

The followings are mutually confirmed through discussion and agreed upon by alt the

attendants.

(1) The Interim Report was prepared on the basis of the Progress Report I submitted in
December, 1990. All the cqmmén!s by the GOB side on the Progress Report I were -

fully taken into consideration in the Interim Report.

2)  The Stage-1i study will be made for (i) elaboration of the masler plan stipulated in the
) _ 8 1y () P P
Interim Report and (i) execution of plan formulalion_ of the following four (4) priority
projects selected through the stage-I study at the feasibility study level,

i Imgahon development by promotion of low lift pumps (1. LP)

ii. Improvement of the existing feeder roads.

iti. ~ tmprovement of the growth centers

iv. Creation of employment opportunities and income - generat:on through

coo perative activities

(3) Irrigation water resources in the study area shall be comprehénsivély studied. Based
on the study, a plan for water resources development shall be formulated at the master

plan level,

(4 Irrigation developmen.! by LLP has been selected as the priority project in the Interim
Report. Drainage improvement for minor drains and creeks, as well as irrigation
developmém, seems to be essential for crop producﬁon in the study area. Minor
drainage improvement shall be incorporated in the priority project. '

(5) Rural roads are essential for the economic activities in the rural area. In addition to the
improvement of existing feeder roads, therefore, provision of the related structures to

rural roads shall be incorporated in the priority project.

(6) Navigational aspects are taken into account in the study of rural transportation at the

master plan level.

RN
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AIV-2 Kelie 4



(7) Within the framework of the priority prbjéct (iv) mentioned above, an examination will
be carried out on the feasibilily of new credit scheme to be managed directly by BRDB
aiming at-timely disbursement of credit and reduced administrative expenditure for
credit operation. The GOB side, through BRDB, will provide all the information
concerning the new banking system introduced to RD-12 with the CIDA finance by

May 12, 1991.

S = g

Dr. Shah Mohammad Farid
Director General -
Bangiadesh Rural Development
Board (BRDB)

- -

Mr. Md. Monowar Hossain Chowdhury
For Engineering Adviser

Local Government Engineering

Bureau (LGEB)

AlV-3
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Mt Hiroshi Yﬂmlo
Team Leader for
JICA Study Team

Koyt Male

‘Mr. Kuraji Kato

Member of Advisory Committee
JCA



ATTACHMENT

LIST_QF ATTENDANTS

(BRD‘B)

1. Dr. Shah Mohammad Farid

2  Mr. Syed Kamaluddin

3 Mr. M. Akkas Ali

4.  Mr. Md. Mazharul Islam

5.  Mr. Mahbubur Rahman

6.  Mr. Md. Jahangir Chowdhury

7. Mr. A. Anwar Hossain

8. Mr. M. Mohsin Miah

9. Mr. Md. Mowla Bakhshi
(LGER)

1. Mr. Qamrul Islam Siddique

2. Mr. Saroj Kumar Sarker

ese sid

(Study Team) -

1.  Mr, Hiroshi Yamamoto

2. Mr. Masayuki Koyama

3. Mr. Manabu Masaki

4,  Mr. Takeshi Oosawa

5.  Dr. Allshpichay Ibrahim

6.  Ms. Yuichi Fukasaka

7. Mr. Yoshikazu Takahashi

8.  Mr. Shigeru Takagi
(Advisory Commitiee)

1.  Mr. Kuraji Kato
(JICA)

1. Mr. Katsumi Qotani

2. Mr. Hiroshi Umezaki

3. Mr. Kozo Yamakawa

Director General

Director (Planning) _

Joint Director (Plan Evaluation and Monitoring)
Deputy Director (Cooperative)

Deputy Director (Planning)

Deputy Director (Moniforing)

Deputy Director (RD-12)

Deputy Director (Adm-Z)

Deputy Director (DTW-II Project)

Engineering Advisor

" Executive Engineer, LGEB

Team Leader

Agronomy/Soils/Land Use

Rural Development

Irrigation and Drainage

Inland Fishery

Marketing

Construction Plan/Topographic Survey
Project Evaluation

Member of Advisory Committee, JICA

JICA Headquarters
JICA Bangladesh Office
JICA Bangladesh Office
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MINUTES OF MEETING
o ON ‘ o
THE INTERIM REPORT FOR THE MASTER PLAN STUDY ON
| THE MODEL RURAL DEVELOPMENT PROJECT PHASE-Il FOR
'KACHUA, NABINAGAR, BANCHARAMPUR AND DEBIDWAR UPAZILAS

1. Date -1 Jupe 18; 1991 |

2. Place : Conference Room of the Bangiades'h.Rur.al Development anrd {BRDB)
3. Attendants :. As inAtt#chnmnt

4. General

At the completion of the field work of Stage I, the Japan I_utemétional Cooperation Agency
(JICA) Study Team has compiled all their study results into Progress Report I and forwarded its 20
copies to the Bangladesh side on June 17, 1991.

A Joint Meeting on the Progress Report II was held between the JICA Study Team and the
counterpaﬂ perso_nneE ap?ohited bsr_ BRDB as well as LGEB on Jupe 18, 1991 under the
chairmagship of Mr., Syed Kamal Uddin, Director of Planning of BRDB. After official opening, the
JICA Study 'Team explained the Report. In response to the explanation, the GOB side presented their
comments. As a result of the discussion, the followings were mutually confirmed by all the
attendants. '

5. Confirmation
5.1  Official Comments

All the comments will be officially submitted to the JICA Bangladesh Office by Juge 30,
1991, which will be lfansfe'rr_ed to the JICA Study Team through the JICA's official channel. They
will be incorporated into Draft Final Report to be submitted to the GOB side in September, 1991.
Due to tight schedule for report preparation, it will be highly difficult to take up further comments

given after the said date.

5.2  Amendments in Progress Report H

AV -1 %’)




¢y On page 39, "control" o 5th line should be deleted.
(2) On page 39, "promotion of the cooperatwe movement" is not only the actwnty of DOC bui
~ of BRDB. Itshould be added the main activities. of BRDB on page 38.
(3)  On page 41, “Most of the above- mentioned officers are occupied by privileged class
farmers \lvho have a lot of land in the union." should be deleted unless actual statistics or
. analynca! data are available. -
C)) On page 128, the purposes of fractional pump promotion should be discussed also Emm
 the v1ewpomt of inland fishery. .
(5) On page T-9, the problems ammo from pnvate money.- lenders would also be analyzed if
the relevant data are availabie. : '
(6) Feeder road unpmvement plan in Nabmager Upazda should be included as the priority

project.

R

Afa, Pt S.A. Salik Mr. Hiroshi Yamamoto
Director General Team Leader for
Bangladesh Rural Development JICA Study Team
Board (BRDB) .

“Dergoses A Vo

Mr. ¥z Qamrul Islam Siddique
" Engineering Adviser

Local Government Engmeering

Bureau (LGEB)
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LIST OF ATTENDANIS

ATTACHMENT

Bangladesh side
(BRDB)
1 Mr. Syed Kamaluddin Director (Planning)
2 Mr. M. Akkas Ali Joint Director (?hn Evaluation and Monitoring)
3,  Mr Md. Mazharul Islam Deputy Director (Cooperative)
‘4. Mr. Mahbubur Rahman Deputy Director (Plansing)
5. Mr. Md. Jahangir Chowdhury Deputy Director (Monitoring)
6. Mt M. Mobhsin Miah Deputy Director (Adm-2)
7. Mr. Nurul Amin. Deputy Director (Comilla)
8. Mr. Md. Mowla Baksh - Deputy Director (DTW-II Project)
9.  Mr. Md. Abdul Quddins Assistant Director (Planning)
1. Mr. Md. Ataullah Bhuiyan Superintendent Epgineer
- Japanese side

(Study Team)
1. Mr. Hiroshi Yamamoto Team Leader
2.  Mr. Masayuki Koyama AgmnomylSoiJsﬂand Use
3.  Mr. Manabu Masaki Rurat Development
4. Mr. Takeshi Gosawa Irrigation and Drainage
5. Mr. Jun-ichiro Kawakami Institution & Support System
6. Mr. Yoshikazu Takahashi Construction Plan/Topographic Survey
7. Mrs. Shigeru Takagi ' Project Evaluation
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MINUTES OF MEETING
.ON
DRAFT FINAL REPORT ON THE MASTER PLAN STUDY ON
_ THE MODEL RURAL DEVELOPMENT PROJECT PHASE-II FOR
- KACHUA, NABINAGAR, BANCHARAMPUR AND DEBIDWAR UPAZILAS

1. Date : August 27, 1991

2. Place : Conference Room of the Bangladesh Rural Development Board (BRDB)
3. Attendants | ¢ “Asin Attachment

4. General

At the completion of the home office work of Stage II, the Japan International
Cooperation Agency (JICA) Study Team has compiled all their study results into the Draft
Final Report and forwarded its 20 copies to the Bangladesh side on August 25, 1991.

A Joint Meeting on the Draft Final Report was held between the JICA Study Team and
the counterpart personnels appointed by BRDB as well as LGEB on August 27, 1991 under
the chairmanship of Mr. Syed Marghub Murshed, Director General of BRDB.

Firstly, all the attendants confirmed that all the official comments on Progress Report 11
submitted by BRDB and LGEB were incorporated into the Draft Final Report according to the
mutual agreement attained in the previous joint meeting held on June 18, 1991. Secondly, the
JICA Study Team explained the contents of the Draft Final Report. In response to the
explanation, the GOB side made their comments. As a result of the discussion, in principle,
the Draft Final Report was accepted by the GOB side. The followings were discussed and
mutually confirmed in the joint meetng.

5. Discussion and Confirmation
5.1  Discussion and Confirmation on the Draft Final Report
(1) Training aspects are important for successful implementation of the priority projects

of MRDP II. The Draft Final Report takes up only the training programmes
required for implementation of the priority projects. The contents of training are

AVI-i g i/




more important than provision of facilities and equipments for general training

purposes.

| (2 ‘Because of the purposes of the Study, 1e. plan formulanon the Draft Firial Report
' does not mention fund sources as well as further financial arrangement for MRDP
11

(3) The implementation of UCCA facilities will be executed by BRDB's construction
section, 4

(4) The rcsponsiblé organization for road construction and maintenance should be
properly described on page 20 of the main report.

5) Thc'GO_B. contribution should be clarified in the report in terms of budgetary
arrangement, staffing, etc.

5.2 Official Comments on the Draft Final Report
The further comments by BRDB and LGEB on the Draft Final Report will be submitted

directly to the JICA Study Team by September 25, 1991 without any delay. They are to be
incorporated into the Final Report to be submitted to the GOB side by December, 1991.

> T

Mr. Syed Marghub Murshed Mr. Hiroshi Yamafnoto
Director General Team Leader for
Bangladesh Rural Development JICA Study Team
Board (BRDB) :

2%’@ g\!-fw Yk S\

Mr. Qamrul Islam Siddique
Engineering Adviser

Local Government Engineering
Bureau (LGEB)
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ATTACHMENT

LIST OF ATTENDANTS

Bangladesh side

(BRDB)
1. Mr Syed Marghub Murshed
- Mr. Syed Kamal Uddin
Mr, Shafiul Alam
Mr. Daudur Rahman
Mr. Hamidur Rahman
Mr. M. Akkas Ali

S

Mr. Mahbubur Rahman
Mr. Md. Jahangir Chowdhury
. Mr. Nurul Amin
10. Mr. A M. Anwar Hossain
11. Mr. Abul Hussain
12. Mr. Md. Abdul Quddus
13. Mr. A.T.M. Monowarul Islam
14. Mr. M. Harunur Rasid
15. Mr. Md. Fakhrul Hussain

o o0~

(LGEB)

1. Mr. Md. Monowar Hossain
Chowdhury

. Mr. Md. Ataullah Bhuiyan
3. Mr Saroj Kumar Sarker

Japanese side
(Study Team)
1.  Mr. Hiroshi Yamamoto

2. Mr. Masayuki Koyama
3.  Mr. Manabu Masaki

(Advisory Comumittee)
1.  Dr. Shoichiro Nakagawa

(JICA)
1. Mr. Katsumi Gtani

Director General
Director (Planning)
Director (Finance)

 Director (RD-12)

Director (Training)

Joint Director (Planning, Evaluation and
Monitoring)

Deputy Director (Planning)
Deputy Director (Programming)
Deputy Director {Comilla)
Deputy Direcior {RD-12}
Deputy Director (Training)
Assistant Director (Planning)
Assistant Director (Planning)
Assistant Director (TMPS)

Artist (TMPS)
Superintendent Engineer

Superintendent Engineer
Executive Engineer

Team Leader
Agronomy/Soils/fLand Use
Rural Development

Chairman, Advisory Committee for MRDP II

JICA Headquarters
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