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WHREE | . STECAES (/D)

THE chonn OF stcussxons
BETWEEN THE JAPANESE IHPLEMENTATION SURVEY TEAM
| AND THE, AGENCIES coucﬁunsn OF. THE e
GOVERNMENT OF. THE 'REPUBLIC OF INDONESIA
- ON. THE: JAPANESE TECHNICAL COOPERATION |
. FOR THE INTEGRATED AGRICULTURAL. AND RURAL d
DEVELOPMENT PROJECT IN SOUTHEAST SULAHESI PROPVINCE

P The Japanese Implementatlon Survey Team (herelnafter referred to as
"the Team") organlzed by the Japan Internatlonal Cooperation Agency
(herelnafter referred to as "JICA”) and headed by Mr. Yasuto KIKUOKA
v131ted the Republlc of Indone31a from January 16, 1891 to January'ZG 1991
for the purpose of worklng out the detalls of techn1cal cooperation program
concerning the’ Integrated_Agrlcultural and Rural Development_Progect in

Southeast Sulawesi Provincg,IIndonesiaL

Durlng 1ts stay in the Republlc of Indone51a, the Team exchanged views
and had a series -of dlscu851ons with . the Indonesian Agen01es concerned in
respect of the desirable measgresrto be taken by both Gorernments for the

successful implementatibn‘df the above—mentioned Project.

As a result-of the discussions, bqth.partiés_agreed‘to regommend to
their respégtive_Governments the matters referred to in the document

attached hereto.

B 124

Mr. Yasuto KIKUOKA : . N, NUsyirwah Zen d_

Leader, . .Secretary General,

Impléﬁentation Survey Team - Ministry of Agriculture,

Japan International. Republic of Indonesia
Cooperation Agency,

Japan



'THE_ATTACHED DOCUMENT =~

I..-COOPERATiON BETWEEN BoTH?oovERNMENTs=f'

1. The Government of Japan and the Government of the;
Republlc of Indone51a w1ll cooperate w1th each other 1n‘
.:1mplement1ng the Integrated Agrlcu]tural ‘and ‘Rural'
'Development Project in Southeast Sulaweel 'Provihce
(herelnafter referred to as'"the Proaect") for the
purpose of 1ntroduclnd approprlate technlques and methods

for the: development of rural area’ 1n-1ndone51a.'

2. The Project will be 1mplemented in- accordance with' the .

=dMaster Plan which 1s summarlzed in I of “the Anne\

IL. DISPATGH OF - JAPANESE EXPERTS

- <1. In aCcordance wifh the laws and regulations in force in
Japan, the - Government of Japan w1ll take necessaryi
measures through "JICA to provzde at its own ekpense
services of the Japanese e\perts as llsted in 1T of the

dAnneh through the normal procedures undér the Colombo

Pian Technlcal Cooperation: Scheme .-

2, The'JepaneSe experts referred to' ‘in ]: above and their
famlllee will be granted in the Republlc of Indoneela'
privileges, exemptlons and beneflts no less favourable o
'than those accorded to experts of third’ countrles worhlng'
.in the- Republlc of ‘Indonesia under the Colombo - Plan'
Technlcal Cooperation Scheme, and will 1nplude' the .

followings:
—-
i



{1} Exemption from income ‘tax and_charges-of'any kind
:ihpoééd_on'orfin cqnnectiqnuwith the livihg
allowances remitted from,abfoad in. relation to the

implementation of the Project:

{(2) Exemption from import and export duties and any other
'charges imposed in respect of “personal and ‘household
ceffects which may berbroughtjinto from abroad or

" taken out of:the,Republic‘bf_Indonesia:

(3) Exemptioh from . import tax, import sales tax, sales
tax and other . B taxes and charges of any kind.imposed
on offinHconnectioﬁ:with;the purchase in the Republic
of_Indpneéia by the Japanese exberts of one motor

vehicle per each expert:

(4) Free local medical;services.andwfacilifies to the

Japanese experis and their families.

II1I. PROVISION OF MACHINERY AND EQUIPMENT

.1, In accqrdance'with~the laws and regulations~in force in
;Japan,fthe.Gerrnment of Japan_wiil.take necessary
measureéfthrough'JIcA'to provide at its own expense
“such machinéry, equipment and other materials
(hereinafter réferred to as. "the Equipment") necessary

for the_impleméntatidn of the Project as listed in III
;of“thé_Aﬁnex through:the normal procedures under the

Colombo Plan Technical Cooperatioﬁ Scheme.

2. The Equipment will become the property of  the

Government of the. Republic of Indonesia upon being

delivered c.i.f.. to the.Indonesian-authorities
concerned at the ports and/or airports .of
-
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disémbarkqtion, ‘and will be utilized exclusively for
the implementation of the Project in consultation with

the-Japanesé-experts referred ‘to in TI of.thE'Annex.

1V. PROVISION OF SPECIAL MEASURES.

Fof'fostéfiﬂg the smooth impléméhfatioh of the Project,
in accordance with the laws and'regulétidnsfin'foréé'ih
'Jdpan, thé.Government of Japan will téke neceSsaff
measures.thfough'ﬂlCA tO'Suppleﬁéht'a pbftidn of ioCai”
cbst'expenditufeS‘fdr training of middle-level
technicigﬂs'anﬂukey—farmérs and fof execution of.the

improvement works of physical infrastructure.

V. TRAINING OF INDONESIAN PERSONNEL IN JAPAN

1. In accdrdanca]with-the laWS_and'régulatiOns.in force in
Japan, £he'-vaernment of Japan will take necessary
o " measures through ' JICA to receive at its -own"'expense_
Indonesian personnel.-cbnneCted with the .Project ‘for
.techhical %faining in .Japan thrbugh . the  normal
proceduies under the Colombo Plan Technical Cooperation-

" Scheme.

2. _The'Governmeﬁt of the Re?ublicrof Indonesia will take

necessary measures to ensure that the knowledge and
experience aquired by the Indonesian personnél'froh

technical ftraining in Japah "wille be - utilized

‘effectively for the implementation of the Project.

—mT T )
@
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'VI. SERVICES OF INDONESIAN COUNTERPART AND ADMINISTRATIVE
 PERSONNEL. .

1. ‘In_abcordance with.the laws and regulations in force in
thé Republic of_Indonesia, thefGoverﬁmént of the
Répﬁblic-of Indonesia Qill take necessary'measureé to
sééure at'itS-own'ekpehse ﬁhe necessary_seryiées of
Indonesian cduntéfpart_and administfatiVe personnel as

listed in IV of the Annex.

'2.'-Th¢ Government of the Republic_of'lndonesia will
~allocate thé'ﬁecesS@ry.number of,suitably auélified
~ personnel Cérrespﬁnding'to each  Japanese expert to be

diépatched'by_the Government of Japaﬁ'as.specified in
.II of th¢'Annex_fOr-fhe.effective and succeséful

_transfer . of techriology under the Project.

VII. MEASURES TO BE.TAKEN BY THE GOVERNMENT OF THE REPUBLIC
OF INDONESIA R

1. In accbrdénée—with the laws and'regulatipns in force in
. the Republic of Indonesia,'the Government of the
- Republi¢ of Indonesia will take necessary measures to

provide . at its own expense

(1) Land, buildings and facilities as listed in V of

the Annex:

. (2) Supply of replacement of machinery, eguipment,
~instrument, vehicles;-tools,_spare prarts and any
other matérials necessary for the implementation
~of the Project other than those provided through

JICA under IIT above;

5
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(3) fTransportation facilities and travel allotwance for
‘the dfficial travel of Japanese experts within the

t Republic of Indonesida; ‘and

{4) Su1tably furnlshed accomodatlons for the Japanese

e\pelts and .their famllles.'

ZIn.addition, all éQUiphébt'aﬁdfmachinerylavéiléblé at
the Project site may be used for implementing the

Project.

20 In accordance with the laws ‘and redulatlons in force in
the Republic of=Indoneo1a, the Government of the
Republic of“Ihdonesia will take necessary.measures to

meet:

(1) E\pénsés-ﬁecesséfy“for-thérfradsportation of the
Equlpment within the Republlc of Indonesia as well .
as for the 1nstallatlon, operatlon and malntenance

'thereof
._(2) Cusioms dutles, ihternai'taxes1and'any bthef'
charges,xlmposed on the- Equ1pment in the "Reublic

of Indonesia; and -

{3) All running 'expeﬁsesz necessary . for the

implementaﬁion of the Project.
VIII. ADMINISTRATION OF THE PROJECT
3. ThéFSeCretary General of the Ministry_of Agriculture will

bear overall resboﬁsiﬁility for thé'implementationZOf-the.

"Project.



9. The Sécretary General of the Ministry of Agriculture will
appoint the Project Director {Director, Bureau of Plénning
cof theeMinistry‘bf-Agriculture) whose resPOnéibility is

to administrate and manage the matters of the ﬁroject.

3. The Secretary General of the Ministry'of'Agriculture_wﬁll
appoint the Sub—Project Dire¢th (Head Regional'OffiCE.
of Southeast Suldwesl, Ministry of Agfihulturelﬁwhose
responsibility is to  implement the daily work of the

‘Project.

4, The . Japanese Team Leader'ﬁillnprovideﬁngcessary
recommendation and ‘advice on teqhnical and administrative
matters concerning the implementation of the Project to-

the Project Director and Sub—Prdject_Directorﬁ,

5. The Japanese experts will give necessary technical
gﬁidanqe and adﬁice-tO'the-Indonesian cpunterpart
personnel: 6n matters pertaining to the  implementation of

the Project.

6. For the effective and_éucéessful_implementation of  the
Project, a Joint meeting and a Coordination meeting will
be established with the function and composition as

referred to in VI of :the Annex.
IX. CLAIMS AGAINST JAPANESE EXPERTS .

The Government of-the'Republic'of Indonesia undertakes to
bear cléims}'if'any arises, againsf the Japanese experts.
engaged .in the Project resulting from, occuring in the.
course of, or otherwise connected. with the diéchafge of
their offiecial functions in the Republic of Indonesia
except for -those arising from the willful misconduct or

gross negligence of the Japanese experts.-

iigiﬁ%;




X,

XTI,

MUTUAL CONSULTATION

There will be mutual consultation between the two
Governments. on any major issues arising from, or in

connection: with this Attached Document.

" TERM OF COOPERATION -

The duration of the technical cdopefatibn for the Project

under this Attached Document will Ee five {5} vears from

March: 1, 1991 to February 29, 1996.

I
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ANNEX
I. MASTER PLAN

' The Government of . Indonesia is trying-téaéstablish
the_appropriate methods of rurdi'and fegional development
which_is:uséful.for the promotion of the "Integrated
Agricﬁltural and Rural Davelopment_Plan in Sopﬁhéast
Suléweéi"'iﬁ'line with GERSAMATA Program, and . tc.the
balanced reglonal development and povertv allev1at10n
which occupies . 1mportant positions ‘in the  "5th Pive- Years
National Developmcnt Plan (REPELITA V) of Indonesia, and
the Japanese‘Teéhnical'Codperation will be implemented to

assist on this trial.
1. Objectives

_ 'The'Project-will_bEICarried out for the ﬁurpose of.

" introducing the knowledge and technology for the
épbropfiate_agriéultﬁral and rural_developﬁént.in low
developed'regions.;it'is based on the natural‘and:social.
gbnditibns in. fural area,_éiming at'the increase of
farmers’ ihcome and the improvement'of their living
standard by. the  higher productivity and. the

diversification of_agriqultural production.. .
2. . Activities of Technical Cooperation

Technical Cocperétion,-willr-be _implemented in line
with the following activities. | _

_ The objective area of the activities (the. Project
site) shall be selected from the rural area of Southgast'
Sulawesi Province, which shall be developed as ﬂMédel
Villages" for the surrounding regioné. Ahd the farmers in

the area shall participate in the activities, bging led by

=>
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(1)

(2)

(3)

both the Japanese Experts and the Indonesian Countefpart

personnel.

Planhing of‘thé-intcgrated agricultural and rural

development

—'Land-uséfplan,.cultivation and fafmiﬁg plan

~ Agricultural and rural infrastructure development plan

‘Development of agricultural ‘and rural infrastructure -

- Basic¢ agricultural infrastructure

- Agricultural and rural facilities
Demonstration of cultivation and farming techniques

- Paddy

'~ Secondary food crops

- Estate.crops 

StrengthéningTof farmers®group

'Strehgtﬁéning'dfhfarmersfgroﬁp aihing”ét”éfféctive-ﬁater

IT.

management, maintenance ‘of agricultural infrastructure and

planniﬁg of apprdpriate farmihg-activities,:etc.

Training of régional and provincial’ government officials,
extension workers and key farmers '

JAPANESE EXPERTS

1. Team Leader

2. Coordinator

3. “Experts in thé field of :

- 40 —



(1) “Regional planing

(29  Agricultural and rural infrastructure

(3) Construction and land reclamation =

(4)' Farming guidahce::j"' '

1(5) Operation'and'maintenance of machinery

(6) Farmers‘ group Strengthening

'Note-:VOhe“(l) field -of Expert ‘is covered by Team
' Leader ébncurréntiy. ' '
ShortFterm.Experfs are dispatched whén-
necessity afises'fbr thé-smooth implemen—

tation of the Project.

ITT. LIST OF THE ARTICLES TO BE PROVIDED BY THE GOVERNMENT OF
JAPAN ' T '

©  Construction machinery  and materials
¢/ Agricultural machinery, tools and materials
_InStfﬁments-and materials for the training activities

. Vehicles and;Motdrcycles

TR TR C S

. Other necessary equipment and materials

IV. INDONESIAN COUNTERPARTS AND ADMINISTRATIVE PERSONNEL

1.  Project Director
2. Sub-Project Director:
Assistant Sub-Project Director (Administration)

4._'Countérpart Personnel in the fiélds of

(1) _Regional plahning
(2) Agricultural and rural infrastructure
(3) Construction and land reclamation

{4)  Farming guidance

“E5rey
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{1) to formulate the Annual Work Plan of ‘the Project
in line with the Tentativé_.Schedule of
ImpleméntatiOn formulated under the framework of

this Record of Discussion:

(2) to_review_the.overall prdgrQSS'6f-theutechnical
cooperation program as well as_the'achievements of
the above mentioned ‘Annual Work Plan:

. (3} to-review -and exchange views on major issues
arising from or in conhection with'the'TechnicaI
Cooperation -Program:

(4} to monitor and evaluate the project activities,

which will be éonductéd at least once a vear and

whenever necessity arises.
The composition of the meeting will be as. follows:

Indonesian side

i
1

- Reprasentative of Bureau of International

Cooperation, the Ministry of Agriculture

" - Representative of Bureau of Agriculture
and Irrigation, the National Development

Planning Agency (BAPPENAS)

- Repfesentative 'fouBureau of International

Technical Cooperation}'Cabiﬁet Secretariat
- The other members may be appointed by the

-Directeor of Bureauw of Planning, the

Ministry of Agriculture;

L.;42 J—



The

Composition of the meeting will be as follows.

Indonesian side-

~Repreééntative7bf'the:Board of Regional Develop-

ment Planning (BAPPEDA)

~The other members may be appoiﬁted-by the Head of

'Regional = office 'of Southeast Sulawesi, the

Ministry of Agriculture.

Japanese side

~Team Leader of Japanese Experts
-Coordinator of Japanese Experts

-Japénese Experts in the fieldé of:

© 1) .Regipnal-plénhiﬁg

2) Agricultural'aﬁd rural.infrastructure
3) Constrhction and- land reclamation

"4} Farming guidance.

‘§) Operation and maintenance of machinery

'6) Farmers' group strengthéning

Note : One (1) field of Expert is covered by Team

Leader concurrently.



%EﬁﬂZ.Eﬁiwﬁ@(mD

TENTATIVE SCHEDULE OF IMPLEMENTATION
FOR THE: INTEGRATED. AGRICULTURAL
AND RURAL DEVELOPMENT PROJECT
IN SOUTHEAST SULAWESI PROVINCE, INDONESTA

_ The-Japanese Implementatlon Survey Team .and the
Indone31aﬁ Agencies - concerned have jointly. formulated thef
Tentative Schedule of lmplementatlon for the Integrated
Agricultural and Rural Development Project in Southeast
Sulawesi Province (hereinafter referred to as "the Project")

as ‘annexed hereto.

This has been formulated on the bésis,of the Record of
-Discussions on the Japanese. Cooperation for the Project signed
between the Jaﬁanése Implementation Survey Team and the
Agencies qoncerned“ of the Secretariat General; Ministry of
.Agriculture of the Republic of Indonesia and on the conditions
that necessary budget: will be'allodated'for the impleméntation
of the Project by both sides,  and that the ahove'mentioned
Schedule is subgect to change within the framework of the
Record of Discussions when necessity arises in the course of

implementation of the project.

suary, 26, 1991

S R gk A

g

Mr. Yasutoc KIKUOKA - . Mr: Nusyirwan Zen
Le&der,. . Secfetary'General,
Implémentatidn Survey Team Ministry of Agriculture,
 Japan International Republic Indonesia

Cooperation Agericy
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MR 3. RERREMRECRS (11 UERE

‘REPUBLIK |NDONEQ!A
DEPARTEMEN PERTAN!AN

J1. Harsono RM No. 3 Telp. 782131 — 7804116

Pasar Minggw ' ' T Telex 44246 — 44332
Jakarta 12550 _ : elex 44246 - 44332
Katak Pos 83/12001 /Kbypm Pax 783237 -

Jakarta} anuqry , 1991
Mr. Yasuo Kitano _
Resident Fepreoentat1ve JIicA o .
Jln. Thamrin 24, Jakarta '“*WH;fI"jmmru~; - g
THDURESIA ' sTor:

Ho, :2;/5 1/1/1991 o - )%

Dear Slr,{

Sy i

‘Re;: Expert. in. short term ‘and 10ng term fot '
Integrated AE]ICU}tulil anrd Rural Developmﬁnt 1n
South East Sulawesi .

The summary report of 10ng tprm ervpv of the: pld1eétrtype'

technical ‘dooperation for. - the - Integratﬂd fgricultural and - Rural
Development Prodjecti in South East Sulau331- has. been conducted by
JICA. The team -has formulated a !l detail pro;pct preparaflon

1nclud1ng dispateh of 1ong term and shurt term experts

= ~ Regardipg toc the goal of the pr@1eﬂi i.e., to establlsh a
package program model deals with inereasing standard of ‘living
‘for the target groups in the trural area. it is apprnpazlatn if
there is a  coéntinous activities focusing. on monitoring,
evaluation, and a policy ‘analvsis study. It is therefore,:a long
term eéxpert _in Agriculture Economist, a short term in Cocoa and
Cashew . nut Spesialists - are necessary needed . Consequently an
addition of . one long term experts in agriculture economist, and
two short term experts in specific commodltles arsa proposed to. be
involved to. the pro1ect

Attached a -list of activities would bé done'.during his -
assigment. o

Thank you for your kind coopération.

ﬁ“. ST _,ipur sincgrely

e Héddr Ruxeau of Plannlng
"5l; JﬂlnleLry of Agriculture

R o,

¥

¥ eTs] : .
Dr.Lr Allrahman, .
‘Head, Agriculture and" Irrigation
Bulpau. Bappenag.

Hr. M! SATO
JICA Experts for Promotlon of tajor Fnod Crops
Program, Burgau of Planning HOA

7{-0‘{.
— 48 — 15};@; 0



 List of ﬂ&tiviﬁieé"

Base on- uhort and long term objectives - of the  project, the
asctivities would be done by the Agriculture Eeonom‘st Sp601511°t,
Cashew nut. and Cocoa Speclallsts as -ollows

__mm_mmm

1), To co’ect and anallze data of . soclal e ohbmlé .condition of
' the target c'roups, (1n and ont of the proaec» ‘area).
Thn duratlon could be quar:e*ely, sixmonthly and dnnu¢11y'

23, 'To nonitor and evaluate the progect activities’ such as : the
progress of project in each desa

3). To plan and establish smell and - medium scale enterprices by
the target groups in order_to_develop of agribusiness

43y, To review the achlevement of the proaect in erder’ ‘Lo ensure
the goal ‘of the proaect‘(lng;ease standard of living for
target group) related the dimpact - of proaect in. line ‘of
multiplier in social economic aspect o

5). To prepare sixmonthly report and annually in -line ‘the

: national workshop together with steering commettee and would
be presentated at national level P ' o

6). ther éqfivities reléted to geal of the project

C_as.b_ey__nu_t_and_!lma_ip_e;m

1); To. plan approprﬂate croplng pattern and”diversifiﬁation
- pattern in-order to develop cashew -nut and cocoa comodities
in upland : area. Integrated Pest. HanagemEﬂt should. be taken

-in to acepunt “in. d631gn1ng those pat*erns

2). To prepare.the.recommendatlon for the comoditieS'alternative
thchrniil be developed in project site. :

3). To design uechnology package start from cultivication to
' post harvest.

4%, - Other activities relatéd to develop in cashew nut and cocoa
in projgct Area. -
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1.

Comments and Plan of Japanese side
abuut the cooperation on Agricultural Econonics

CORdlthﬂS . . oo
As the result of Long-term Survey for the Integratcd

'Agllcultural and Rural Development Project in Southeast Sulawesi

Pravince, 1t has been recommended that Seven (7) long term’

Japanese Experts should be dlspatrhed to atta1n the ObJeCtIVBS of

_thg Prodect. And the-f;elds:of_them are as follows,

1) Leader. (Regional Planning)

2)  Goordination | _
3}¢'Agricu1tura1 and Rural Infrastructure
T4y Gonstract;on and- Land reclamatlnn -

5) Farming Guidance '
8y Operatlon and malﬂtenance of machinery

7) Farmers' group strengthenlng.

At the end of, and after finished the survey, the Indonesian

side requested to the survey team or Lo the JICA Indonesia office

that an hxpert on Agrlcultural Econoaics'shDUId also be

dlspatched as Long(term e : S o

1o answer for the. requhstVDf'thié; the Japanese side
recdnSidéred_about the-necessitﬁfaﬁd possihility t0 dispatch'a
long-term expert bn.AgriculturaI'Ebdﬁdmjcs;'and supnarized the

opinions and an adaptable plan to cooperate in the field.

Dplnzons .
The final target of this PrOJect is to contribute to the

¢establishment of "Model Package Program’ which is adaptable for

~the promotiorn of agricultral end rural development in rural area

of Indonesia.

"From this point, it is vgry-impoftaht to mopitor and
evaluate the effects of the project activitieq 2 if it has really
inproved the farm panagenent and rueral econonic condiltions of the
Project area, and if it is ad&ptable for the developnent plans
for the other resxons.

But there arc sofe polnts to be considered to deside the way

of Japanese cooperation for monitoring and evaluation.
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1) Monitdring_shall be 'dane "objectively” from the outside of
the Projecti. tean {(Lonmg-tern Experté_and Counterpart
pérsannpl_of then) .. : _ |

2) Project cffects for agro=economic conditions will come out
not so immediately. . qu:be,apbear aftor the comstruction
and reclanatior works of agricult@}al.dnd rural facilities,
followed by the guidance ahd.training.dn cultivation
techniques and farn managemént'tq‘the_fqrmers.

3)° Analysis of an iﬁprovguént of farmiong and ecdnqm;p
conditions is rather difficult, especially to extract the

pure/direct effects of the Project.

3. Plan of cooperation in the field of Agriculture Economics
Considering the conditions_and—Sbne points nentioned above,
‘Japanese side consider the appropriate way of cooperation in the

field as follows.
1) Studf itens

-C) Survey on preseﬁt farn managenent conditions in Project
arear(before fhe.implémentationfof the Project)
) .Technical guidanCE on”Beh;h-mark_survey method
® Pgriodiééi ?héck'of fapm méﬁégeﬁeht.cdndiiion$ and
recommendation for iﬂplémeu{atinu.plan for the future

(during and at_the.end of the Project)

¥ The study jouid_hbt be so high level of economical "analysis”,
but the "checking”(recording of changes) of farm managenent

conditions.

'2) Method (Tentative Cooperation schene)
@ Fiscal year 1991 : Sufvey on present conditions bf short-
' farm-exnert.(3—4 nonths)
® Fiscal year 18992 :_TecHnicaI guidance on Bench-mark $urvey_'
_ . method by short-tern expert {1-2 month)’ .
@ Fiscal year 1993 :_Pericical checking:and recopnéndation
' { for the future planning by short-ternm

1995 experts {1-2 month x 1-2 times a year)
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¥ Study en @ would -be done based on the periodical f{every three
nonths of) data cellection by the counterpart personiel.

¥ The results of Lhe study.-oﬁ @©, @ shall be sumnarized and
rgported to the Joint committee. _ - '

¥ Japanese side try to dispatch the same personnel as short-ternm

experts @ — @, as nany times as possibla.
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- L TERMS OF REFERENCE '
ENERGY. PLANNING FOR SUSTAINABLE AGRICULTURAL AND
RURAL DFVELOPHENT

fJUSTIFICATton

B The major objectlves of agrlcultural development include

1. To impreve'énd”maintain.food eelf'sufficjehey,.

2. To ‘increase income. and improve = equity . in income.
dlstrlbutlon .among 1nd1v1duals and regions, - . :
~3.  To 1mprove nutrltlonal levels of the populatlon,-—'
4. . To expand employment opportunltles through programmes of

,sustalnable agrlcultural and . rural development

Energy is a V1ta1 1nput 1n the fulflllment of all Lhese
obJectlves,_besldes that energy has also become a critical
input, ‘and ‘a major constraint in ‘sustainable agrlculture and
rural development Commerc1a1 energy shortages, combined with

‘the "other’energy crisig", caused by the. contlnued dependence
© of the rural people oOn the rapidly declining non-commercial
" biomass reaources of flrewood “crop waste and manure, have led

the rural areas the hardest

Energy 1n rural areas .1s used malnly' for household

:consumptlon. “Thesge household energy needs. mostly are met by

"non-commercial" energy sources.; Non-commercial energy forms -
are out side the. plannlng process,-even if awareness ekistg
in conserV1ng their resource base the rural people often have
no other alternatlve For: thelr surv1val

Increas1ng agrlcultural and non- agrlcultural act1v1t1es
in rural area may also requlre commercial enexgy as a critical
input. Therefore, there i1s a close yelationship between the
prevention of .the destruction .of @é%ég} the environment due
to. 1ndlscr1m1nate use of non-commercial energy sources, and
utlllzatlon of commer01a1 energy for 1mprov1ng productivity,
creatlng employment and 1ncrea51ng income in rural areas.,

There is. a marked varlatlon in the speelflc end uses and
energy forms used from region to. region. which representing

different agro-climatic and eco-systems - within a. country.
. This brings out the need: for implementing energy asgessment

and planning  for . sustainable = agriculture .and rural
development, not only at the national or macro levels, but
also at the decentralized and micro levels.
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II.

III,

~ Such miero-level aréa— based 1ntegrated planning'wduld
also have to take into account socio-cultural and economic
variables, their relationship to the existing and desired
patterns of anergy consumption as’ well as environmental
constralnts in the mlcrc reglon ' ' ' :

Area- based mlcro level 1ntegrated plannlng for meeLlng
rural -energy needs for ‘subsistence and development, would
therefore have to include, not only renewable. energy resources
which may be obtained locally, but also ‘various commercial
erergy sources, including electricity, petroleum products and

‘coal, ' reguired for productlve agricultural and non-
'agrlcultural act1v1t1es for economic devalopment of the rural
reglon.

OBJECTIVES

To. develop a framework for 'intégratéd- rural _eﬁérgy

planning and - assessment’ in order to wmeel ' the enexgy
‘requireménts . for - sustainable agriculture and - ‘rural
-development, with the IOWest posqlble cost to the economy and
the eHV1ronment

THE SCOPE OF THE PROJECT

The activities in" preparlng area based energy plans are
as tollows -

cas Selectlon of the Area -

The size of the area has to be. 1arge enough to bring
out the 1nter relatlonshlp between development programmes -
and energy,requlrements for’ sub51stence ‘and ‘production,
and to Justle the bu11d1ng up ‘of a’decerntralized data

'base for plannlng process. A collectiodn of approprlate
number ~of" villages whlch have"spe01flc ecological
characterigtics may be more suitable, egspecially if it
also c01nc1des wlth a local administrative unit.

b. Rural Energy Surveys

o ' This surveys w111 prov1de the datd & 1nformat10n
about energy’ consumptlon pattern in "that reglon for
different end-uses- either for domestic: consumptlon ‘or

. productive activities, and also an initial assessment of
available energy resources as well as their technologies,
During - the survey, the ‘heeds priorities and socio-"
ciultural preferences of the 1ntended rural benef1c1ar1es
are also assessed ' :



~Enerxgy Demand Proiections

Demand pro;ectldns-forfenergyjhaye to be assessed
for subsistence needs : {cooking, -lighting etc) and for
production -activities (including agricultural and non-
agr3cu1tural act1v1tles) of the reglon : '

Sub51stence level may be prOJecLed by taklng 1nLo
account ex1st1ng consumptlon patterns, 'subshltutlon

. p0551b111tles and gome 1mportant assumptlon,'such as per
“capita energy: consumptlon reglonal populat;on growth and

p0351ble ‘Changes: in consumptlon pattern due’ to increase
in 1ncome and 1mprovements in standards of 11v1ng

Energy’requ1rements for agrlcultural productloncaver

" the selected plannlng period have to consider existing
c-and.. proposed. cropping patterns, level of farm

mechanization, ir:igation requlrements, pre- and!_post
harvest'operations, ag-well as, fertilizer reguirements.

Energy Supply Assessment

Assessment of all available energy resources over

‘the plannlng horizon, ‘not only includes non-commercial

energy resources such as biomass resources (firewood,
agricultural wasteés, manure and animal power) but also
renewable energy sources {solar, wind, water) and

‘commercidl sources of energy (electricity, petroleum

products, ceal).
Energy Cost and Prlces
The dellvered cost plus the annual operating and

maintenance_costs,'as well as the cost of transportation
and distribution have to be worked out for each energy

optiona. ‘The administrative prices, as. well as the
financial and social costs for each energy option to the
users and to the area should also be incorporated. In

addition to that, the cost of environmental impact havo

also to be con51dered

Energy Plan

An 1ntegrated rural energy plan is prepared on the

"basig of the above data and information for the micro-

region {(rural area). The plan should provide the energy
resources dand technologies needed to meet the different
types of energy demand for subsistence and production
activities for different’ income groups in the micro-
region, and at the least cost to the overall ecconomy .and-
environment over the duration of planning horizon.



IV,
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'Institutionel Framework

The Secretarlat General, Mlnlstry of Agrlculture wlll
take ‘the overall respon81b111ty of coordination in building

-up 1ntegrated rural energy plan for sustainable agricultural

and rural development. Related Directorate General and Agency
w1th1x}= HOA,‘ Directorate . General of New Energy, thlonal
Planning ‘Agency, Ministry of " Industry and Mlnlst y -of Home

Affailrs will be the supportlng agen01es.e

At reglonal level the agenc1es whlch w111 be 1nvolved 1n
orklng out thls 1ntegrated plannlnq are': : :

Reglonal offlce of MOA o
. Provincial Serv1ces of Food Crops, Estate "Crops &
 Livestock’ '
Provincial Serv1ce of.. Mlnletry of Mining & Energy

. Provincial Service of. Ministry of. Industry

- Local Government offices concerned.

Research & Development organization.

Private Sector organizations. 2

-
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THE SECRETARY GLNERAL OF 'THE MINISTRY OF AGRICULTURE
' THE REPUBLIK OF INDONESIA

ADDRESS ON' THE SIGNING CEREMDNY OF THE RECORD OF DISCUSSIONS
BETWEEN THE GOVERNMENT OF JAPAN ‘AND THE GOVERNMENT - OF . INDONESIA

ON TECHNICAL CCOPERATION FOR THE INTEGRATED AGRICULTURAL AND
RURAL DEV“LOPMENT PROJECT IN SOUTHEAST SULAWEST

- Thg'Hdanable HepreSéntétive of the vaehment_of Japan,
- Mr. Yasuo Kokuoka, Léader of the Implementation Survey Team
JICA, RE . - _

—"Otﬁer members - of -‘Implementation Survey Team of The Japan
International Cooperation Agency, :

- Distinguished guests, Ladies and Gentlement.

at the'éutsef alllow me t6~express mﬁrsincere gratitude for yoﬁr

'kiﬁd-aftehtion t¢_attenq'£his.simpie but uéry'important-ceremOny,

héld _at_fhis Headquartef'df the Ministry of Agriculture. Let _me.
: begin:_my brief speech by Welcoming.ail_our distinguished  gueét

most warmly.

It is a great pleasure for me at this moment to bé_ given the
_hondur to_é;gn the Rgcord ofrDiscugsioné_as prepared'by both the
:Jébaﬁééé__ and !Ipdbnesian_ seqior officiéls fégardingrproject-on
" Integrated AériCUltural and Rural Dévelopmeﬁt Project in

Southeast‘Sulawesi

You may.wish-to note that eighty percent of our population are,
{n one ‘way or another, related to agriculture in their daily

endeavor. 'Around sixty percent of them are directly involved in
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agriouitural oroduction activities. Furthermore, agricuitufai
sector st111 play an 1mportant role in the gross domeetlc product
 format1on which contr1butes about twenty elght percent For theee

reaeons, we strongly belleve that efforts toward 1mprouement of
the welfare of the rural people cannot bef separated from the

agricultural eeotor'development.uodertaklnge,f_'

I am pleaeed to also note that the new 1ntegrated aoproach to
'agr1cultural and rural development to be implemented through this
.'project Iisf Apected to contrlbute a great deal toward the
improvement of,‘therrrural.,people_s is welfare. The term
"integrated* _cdnvey' the idea tﬁet'develobmeﬁt"Of rural area

“should be based on the resource base'potentiai of the region.

ThlS 1mp11es a complete development of all aspects of productidn
processes, 1nfrastructure, pr00urement of inputs, marketlng, and'

institutional supports.

' Distinguished guest,

Ladies and gentlemen,

We are currently {n the midst of'tne‘impieﬁtation of the = fifth
five yeare development plan As you may be aware theeQOVefﬁment
has decided that special emphésize and high priority:oe_given"to
the development of the eaet’ern part of Indonesia. In'jthie: -i?_e.ge_i’d :
agriculture' and rural development is eseentlal for at least two

reasons. Flrstly, in general this region is stlll relatlvely less



{ _,fctevélopéd-".aaﬁ-;.ie'_ at"'t}ié.?séimé"{.ime: itDOSSGS 'I?_Oflsential.' _“afurai .
 reeourcee waitlnq to be developed Seboﬁdlyj majoritv of :fﬁe
Pvpopulatlon 1n the reg1on depend heav11y on agrlculture as’ their

'mala source of 1ncome The-Veo called ‘ Southeaet : Sulaw951
"ﬁééRSAMATA“' program is 1n 1te nature an 1ntegrated approach to'
.the development and it has been properiy formulated Therefore to
-my_vlews,'the}eelectlon of eeveral vlllages in Southeaet ‘sulawesi

'as'fhe'locatiOhfforAthis project activities is very appropriate.

With regard to the 1mp1ementat1on of thlS ﬁroject I would like
to emphaelze that 1t should be con81dered ‘as part. of our
continous ;efforfe_ftoward:the eucceefuil implementation of the
natiohal; agricultural deveiopment.undertaking: I therefore wish
to express_ my_earhest hope that all ageacies concerned eﬁouia
"activeiy barriciﬁare' ahd cioselv coOperate in all_ stagee of
pro;ect act1v1L1 s 1nc1ud1ng plannlng, 1mp1ementation monitoring
as__well as 1n the preparatlon of the future programmes of the
projeor In part:cular,,l w1sh to request the Land cooperation of
‘the' prOV1nc1a1 government of Southeast sulawesi to optlmlze the

benefits of 'having the'project_in this province.
D15t1ngu1shed guest
Ladlee and gentlemen,

Iin conclusiOn'.oh behalf of the Government of Ihdoneeia, I would

like to ehtend our appreciation to the Goverhment ef Japan fer

their generous a851stance and .cooperation render through thle
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project. I am looking forwafd to the successful implementation'of
the project and to ‘the ever continuous mutual cooperation between

‘hoth countries.

To our DistihQuished'QdéSt the Japanese Experts delegatlon which
' w111 depart to Tohyo soon after thlS 81gn1ng ceremony, may I wlsh

: you a safe Journey home .
I Thank you.
Arrigaﬁo’Gozéimésﬂ
Seéretary General

- The. Mlnlstry of Agrlculture

Ir. Musyirwan Zen



INFORMATION. AND CULTURAL OFFICE .
- EMBASSY OF JAPAN
24, JL. M.H. THAMRIN
TEL. 324308
JAKARTA PUSAT

o '  ‘Jakarta, January 26, 1991

JAPAN ASSISTS INTEGRATED AGRICULTURAL AND RURAL DEVELOPMENT
PROJECT IN SOUTHEAST SULAWESI g

1.  The Government of Japan decided to extend the technical
assistance for "Integrated:Agricultural and Rural Development Project"'
in Southeast Sulaﬁési. Basic_QOCumént was signed today betweén

Mr, Yaéﬁo'Kikuoka,.thE'leadér‘of implementation survey team of Japan
International Cooperation Agency (SICA} and Ir. H. Nuseran.Zen; the
Secretary General of the Ministry of Agriculture.

2. The'techniéal assistahce which wili start from March 1991 for
five years, aims at intrbducing-appropriate technoliogy +to the rural
areas for'agriéultutal.and rural development.-The projecﬁ is expected:
to improve the farmer's living standard.through achiéving higher pro-
ductiﬁity and diversification of agricultural products.

3. The components of the project are:

(1) . planning of land uze and Ffarming

{2) . improvement of infrastructqre,

(3) . demonstration of farming techniques,

{4) . strengthening of farmers' organizations and

(5) . training of local government officials, and key farmers.

The project site will be selected among the rural areas of
Southeast Sulawesi and will be developed as "Model Village®. The far
mexrs in”the'area are expected to participate in the activities supex-
vised by the Japanese and Indonesian experts.
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4, .Japan'wili send meveral “expérts'forw

(1.
eI
3) s

agriCUltural and rural devalopment plannlng [ .
Land reclamatlon and: lmpxavement of Yural 1nfrastructure,
operatlon and malntenance of machlnery, and
strengthenlng of farmers group.

Japan will also donate constructlon and aqucultural machlnery,
1nstruments and materlals for training activities and vehlcles.
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