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Dr.L.Mendis-AddlI Dep.Director General

Min. of Policy Planning & Implementation(Rurai Devel.Div.)
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Janasaviya Commissien
Mr,Susil Siriwardene
Mahaweli Authority
Mr.T.Seneratne
Mr. K. H.S. Gunatilaka
Mr.L.P.Perera
Ph.D. R.D.Wanigaratne

Mr.Yultinori Sano

FEHER
Mr.A. V.G, C.Karunathilake

Hr,H. M. Dayananda

Director

Policy Planning Advicer
Deputy Director
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Secretary General

Directer General
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Manager
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Gampaha IRDP at Kachcheri

_Mr.S.H.M.ChandraSena : Government Agent (H1HF)
Mr,J.A.M.Kafnaralna Project Director IRDPG
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Mr.S.B. Pissanavake Projecl Pirector
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Mr.¥do Gorlner - 6TZ Bconomic Adviser

KANDY DISTRICT
AG (1 81)
Dep. of Agriculture(Agri.Eco. & Projects)
Dr.N. Ranaweera Dep.Director
Dep. of Agriculture(Extension Div.)
Mr.S.Wirasfnghe Pep. Director
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Lt.Col. P V. Pathirana Resident Project Manager

Mr. Devarathna Additinal R, P.Manager
Mr.L.K.Devasiri Former Project Coordinator
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Focup on The Rural $oor

- PP Projacka ars dasignad to focus on the rural

podr, thoss individvale tlving at or bélew the
subalatance levat such a9 smsllholdars, tenants,
wsall flsharmen, artlaana, tribal mlnariklies,
and includa woen, maa end childrsn,
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© Seatl Rowogenecls Groups -

Pa:tlcipat!on of the z-urn!. poor 19 most -thcuwly
promated through tha toxwation of cmal], informal
and homoganecus groups of & to 15 marbiry who thare
coracn sockal 4nd sconomic lavels, and are wullling
to oTgani:s around R soemon ketivity vhich addressod
a sharadproblem or Interest.

T

Solf Orgenlratlon and S;alt Raliance

ror lang tern effecEivensss the principla of sele
help erganizatien whould ba safaguarded by dsvelop-
ing leadarship, managerial capability and =chiliza-
tioh from within tho group. Project partnars skould
thenselves select thalr oacbera, lssdara, offlce
bezgers apd functiontries, and daclds on thelr o4
rvles and sctivitiss. Undue dependancy on ocutaida
asyintance mhould ba progreasively elislnated.

i

Genaratlon of Incosa and Faploymant
Self-fdantifled Income-ganerating andfor szployment
activities will creatq sconoalc benefits which will
facitErate aelf-reliance and long term viabElley.
Group davings &nd productive Invest=ent should ba
encouraged, with credit provisions vhers necorsacy.

Local Group Pmtq%slﬁmp Drganlters

. ‘It tecraltmant and kralolng of suitable Group Froeatere/
. Group Organizers as catalysts for group forsstion apd

guidsnce thould be séen as '3 temporary fnput for about 2
years. GPFCOx ahould live im the kaxget area under similar
1ivlng condlticns aé the bercficlarles.

-

_Involvezent of NGOw

Hhure feasible, non-govermsmental organizations (HGOz)
should ba given a primary role in groject implecsntation
1n collabcration with Xey goversreat mgencies. Experiznce
has ghown MCOs more operaticnally flexible. =nd mora abla
o adnpk gquickly %o local nesds.

I

Participatery Hethoda

Participation by the bensficiariés in all project activitles
is eszential. Ihis fncludes probles identiticition,planzing
(decision-naking) . Irplementation, ronitoring and evsluatlon
snd faedback fnterprataticn. The methods used to encourage
gartlcipation are not natural - they eust be esrrded. &rd
tralning must be provided over sultable perfods of tima by
qualified personnel.

Replicabhility

Projects should be swell {n scals with & high potential for
rapiication. Initisl activities should focus on atrengthen-
ing the group sconomically ard sockialty, with the davelop-
wmane of .effective linking mechanises and prafazential
policies for the @slivery of Inputs snd sarvices to project
beneficlaries. The prooction of low-cost fnltlativas vhich
are fininclally mustainshle have the hlghest gotential for
rupllcaklon. Invastaent-orlented activikles say follow
later.
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#N-—5
MATARA DISTRICT TNTFGRATED RURAL DEVELOPMENT PROJECT - PHASE III
STATUS REPORT : OCTOBER 1989

SUMMARY OF THE-CONSOLIDATED EXPENDITURE

Expendlture Rs. '000
88 July- 1989 89 Jan. Cumula--.
COMPONENT December | ‘Alloc= | 31 Oct. | tive -
Expen-— ation Expend- | July 88
diture iture £6 Oct.
1989
A. Intensive Village Development _ :
Programme 3,250 8,200 2,623 5,873
B. Extensive Village Development
Programme 19 1,030 163 . 182
C. Development of Micro Holdings 114 725 370 484
D. Employment Generation through ' : :
Agricultural Intensification 460 1,285 1,002 1,462
E. Rehabilitation of Itandloom
Industry - 646 - 290 290
F. Rural Credit 283 1,486 552 835
G. Social Forestry & Soil
Conservation - 280 59 . 59
H. Development of Small & Medium '
Entrepreneurship - 575 102 102
1. Vocational Training - 217 63 63
J. Development of Primary Health : .

_ Care 516 9,896 3,678 4,194
K. Development of Education 857 5,496 1,626 2,483
L. Improvement of Living _ : :

Condition for Estate Workers 1 678 9,321 3,287 4,965
M, Household Technology 185 440 330 515
N. Transport in Backward Area 69 1,900 - 269 338
0. Staff Training 31 680 337 368
P. Special Studies & Surveys - 2,275 37 17
Q. Implementation, Coordination .
& Monitoring 1,758 3,241 1,571 3,329
Total 9,220 47,693 | 16,339 25,559
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