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(2) FmHEHE GO
THE RECORD OF DISCUSSIONS
BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND THE AUTHORITIES CONGERNED OF THE GOYERNMENT OF
THE REPUBLIC OF INDONESTA
ON THE JAPANESE TEGHNICAL COOPERATION FOR
THE WATERSHED MANAGEMENT TECHNOLOGY DEVELOPNENT PROJECT
IN SOUTH SULAWEST IN THE REPUBLIC OF INDONESIA

The Japanese Implementation Survey Team ( hereinafter referred to
s "the Team" ) organiéed'by the Japan International Cooperation Agency
( hereinafter referred to as "JIGA™ ) and headed by Mr. Ryonosuke Goto,
Head, Forestry Development Qivision, Forestry and Fisheries Development
Coaperation Department, JICA, visited the Republic of Indonesia from July
11,1988 to July 21, 1988 for the purpose of working out the details of the
technical cooperation program concerning the Watershed Management Technology
Development Project in South Sulawesi in the Republic of Indonesia.

During its stay in the Republic of Indonesia, the Team exchanged views
and had a series of discussions with the Indonesian authorities concerned
in respect of the desirable measures to be taken by both Governments for the
successful implementation of the above mentioned project.

As a result of the discussions, both parties agreed to recommend to
their respective Governments the matters referred tdg in the document
attached hereto. |

Jakarta, the Republic of Indonesia
July 21, 1988

Kéiaﬁ??bﬁklxx&q; MAQQiJj*"” o *-*““-"*;

Mr. Ryonosuke Goto Ir. Wartono Kadri

Leader, Director General of

Impelementation Survey Team, Reforestation and Land Rehabilitation,
Japan International Cooperation Ministry of Forestry

Agency
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THE ATTAGHED DOGCUMENT -

. COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of Japan and the Government of the Republic of Indonesia
will cooperate with each other in implementing the Watérshed Management
Technology Development Project in South Sulawesi in the Republic of
Indonesia ( hereinafter referred to as "the Project” ) for the purpose
of devcloping and improving a forest conservation technique for the
rehabilitation activities of degraded watershed areas and training
personnel for the dissemination of the technique and thus contributing
to the conservation of forest and water resources in South Sulawesi.

The Project will be implemented in accordance with the Master Plan which
is given in Annex I. '

. DISPATCH OF JAPANESE EXPERTS

In accordance with the laws and regulations in force in Japan, the
Government of Japan will take-necessary measures through JICA to provide
at its own expense services of the Japanese experts as listed in Annex
i thknﬂgh-ihe normal procedures bnder the Colombo Plan Technical
Cooperation Scheme. .

The Japanese experts referred to in 1 abave and their families will be
granted in the Republic of Indonesia the privileges, exemptions and
benefits no less favorable than those accorded to experts of third
countries working in the Republic of Indopesia under the felombe Plan
Technical Cooperation Scheme, and will include the following:

(1) Exemption from income taxes and charges of any kind imposed on or

in connection with the living allowances remitted from abroad in
relation to the implementation of the Project;



(2) Exemption from import and export duties and any other charges
imposed in respect of personal and household effects which may be
brought in from abroad or taken out of the Republic of Indonesia;

(3) Exemption from import taxes, impart sales taxes, sales taxes and
other taxes and charges of any kind imposed on or in connection with
the purchase in the Republic of Indonesia by the Japanese experts
of one motor vehicle per expert;

(4) Free local medical services and facilities for fhe Japanese experts
and their families. '

. PROVISION OF HACHINEBY AND EQUIPHENT

In accordance with the laws and regulations in force in Japan, the
Government of Japan will take necessary measures through JICA to
provide at its own expense such machinery. equipment and other materials
( hereinafter referred to as ® the Equipment ” ) necessary for the
implementation of the Project as listed in Annex M  through the
normal procedures under the Colombo Plan Technical” Cooperation Scheme.

The Fquipment will become the property of the Government of the Republic
- of Indonesia upon being deliversd 6.1.F. to the Indonesian authorities
concerned at the ports andor airports of disembarkation, and will
be utilized exclusively for the implementation of the Project in

consultation with the Japanese experts referred to in Annex 1I.



V.

SPECIAL MEASURES TO BE TAKEN BY THE GOVERNHENT OF JAPAN

For the smooth implementation of the Project, in accordance with the
laws and requlations in force in Japan, the-Government of Japan will
take necessary measures through JICA to supplement a portion of the
local cost expenditure for the execution of the improvement of physical
infrastructures of the Project, such as construction work of forest
road, nursery and so on when the necessity arises.

TRATNING OF INDONESIAN PERSONNEL IN JAPAN

In accordance with the laws and regulations in force in Japan, the
Government of Japan will take necessary measures through JIGA to
receive at its own expense the Indonesian personnel connected with the
Project for technical training in Japan through the normal procedures
under the Colombo Plan Technical GCooperation Scheme. |

The Government of the Republic of Indonesia will take necessary measures
to ensure that the knowledge and experience acquired by. the Indonesian
personnel from technical training im Japan will be utilized effectively
for the implementation of the Project. ' ‘

SERVICES OF INDONESIAN GOUNTERPART AND ADMINISTRATIVE PERSONNEL

In accordance with the laws and regulations in force in the Republic
of Indonesia, the Government of the Republic of Indonesia will take
necessary measures to secure at its own expense the necessary services
of Indonesian counterpart and administrative personnel as listed in

“Annex IV,

_._29_.



The Government of the Republic of Indonesia will allocate the necessary
number of suitably qualified personnel corresponding to each Japanese
expert to be dispatched by the Government of Japan as specified in
Annex I for the effective and successful transfer of technology under
the Project.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF INDONESIA

In accordance with the laws and regulations in force in the Republic
of Indonesia, the Government of the Republic of Indonesia will take
necessary measures to provide at its own expense: '

{1) Land, buildings and facilities as listed in Annex V;

(2> Supply or replacement of mabhinery. equipment, instrument, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than those provided through
JICA upder 10 abave;

(3) Transportation facilities and travel allowance for the official
travel of Japanese experts within the Republic of Indonesia;

{(4) Suitably furnished accommodations for the Japanese-experts and their
families. '

In accordance with the laws and regulations in force in the Republic
of Indonesia, the Government of the Republic of Indonesia will take
necessary measures to meet:

(1) Expenses necessary for the transportation of the -Equipment within

the Republic of Indonesia as well as for the installation, operation
and maintenance thereof.

_30 —



(2) Customs duties, internal faxes and any other charges imposed on
the Equipment in the Republic of Indonesia.

{3) ALl running expenses necéssary for the implementation of the
Project.

. ADMINISTRATION UF-THE PROJECT

The Director General of Reforestation and Land Rehabilitation ( herein-
after referred to as “ D.G.RLR. 7 ), Ministry of Forestry will bear
overall responsibility for the implementatinn ot the Project.

The Director of Soil Comservation, D.G.BLR. , Ministry of Forestry, as
the Project Director will be responsible for the administrative and
managerial matters of the Project.

The Field Manager bf the Project will be responsible for the activities
of the Project.

The Japanese Team Leader will provide necessary recommendation and
adyice on technical and administrative matters concerning the
implementaticn of the Project to the Project Director and the Field
Manager.

The Japanese experts will give necessary technical guidance and advice
to the Indonesian counterpart personnel on matters pertaining to the
implementation of the Proiect.

For the effective and successful implementation of the Project , a Joint

Committee will be established with the function and compositien as
referred to in Annex VI.

#31 ———



IX. CLAIMS AGAINST.JAPANESE EXPERTS

The Government of the Republic of Indonesia under takes to bear. claims,
if any arises, against the Japanese experts engaged in the Project
resulting from, occurring in the course of, or otherwise connected with
the discharge of their official functions in the Republic of Indonesia
except for those arising from the willful misconduct or gross negligence
af the Japanese experts. '

X. MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any
major issues arising from, or in connection with this Attached Document.

XI. TERM OF COOPERATION
The duration of the technical cooperation for the Project under this

Attached Document will be five (5) years from the date of signature of
the Record of Discussions.
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ANNEX

1. MASTER PLAN

L. Objectives of the Project
To develop and improve a forest conservation technique for the
rehabilitation activities of degraded watershed areas and tg train
personnel for the dissemination of the technique.

2. Activities of the Project
To attain the above mentioned obiectives , the following cooperation
activities will he'implemen{ed.
(1) Transfer of hydrology technigue.
(2 Devélopment and improvement of soil conservation technique.
(3) Development and improvement of re-afforestation technique.
(4 Training of personnel.

Notes: There will be a general review by both sides on the progress and
the structure of_the implemehtation of the Project during the second
year of the cooperation period in order to consider as to when the
activity of training of personnel should be started.

II. JAPANESE EXPERTS
1. Team Leader

2. Experts in the fields of:
(1) Hydrology
(2) Soil conservation
(3) Silviculture
(4) Nursery
(5) Machinery



3. Liaison Officer

Note: 1. Team Learder may serve concurrently as an expert in one of the
fields mentioned above.
2. Short-tern experts will be dispatched when necessity arises, for
the smooth implementation of the Proiect.

M. LIST OF EQUIPKENT
1. Equipment and machinery for:

(1) Hydrology

(2) Soil conservation

(3) Road construction

(4) Silviculture and Nursery
(5) Operation managemen't

2. Other materials necessary for the activity of the Project.
V. LIST OF INDONESIAN COUNTFRPART AND ADMIHISTRATIVE PERSONNEL

I. Proiect Director

2. Counierpart personnel in the fields of:
(1) Field Manager
(2) Hydrology
(3) Soil conservatian
(4) Silviculture
(5) Nursery
(6) Machinery



. Administrative personnel

(1> Clerical and service employees
(2) Drivers and Laborers

" (3) Other necessary supporting staff

. LIST OF LAND, BUILDINGS AND FACILITIES

. Land for:

(1) Praijsct office and related facilities
(2) Field station and related facilities
(3) Watershed Model Area and related facilities

. Building and facilities _
(1) Preciect office (in Ujung Pandang )
1) Room for experts and counterparts
2) Administrative room
3) Training facililies
4) Qthers
(2) Field station (in Malino )
1) Rooms for experts and counterparts
2} Administrative room
3) Laboratory and workshep
4) Dormitory for experts and counterparts
8) Carshed and warehouse
6) Others
(3) Watershed Hodel Area (ih Lembang Panai )
1) Facilities for hydrology, soil conservation and silviculture
2) Forest road
3) Nursery
4) Garshed and warehouse
5) Others



V1. THE JOINT COMMETTEE

1. Functions : .
The Joint Committee will meet at least once a year and whenever

necessity arises, and work:

(1) To formulate the Annual Work Plan of the Project in line with the
Tentative Schedule of Implementation formulated under the framework
of this Record of Discussions;

(2) To review the overall progress of the technical cooperation program
as well as the achievements of the above-mentioned Annual Work
Plan;

(3) To review and exchange views on major issues arising from or in
connection with the technical cooperation program.

2. Composition

(1) Chairman: Director General of Reforestation and Land Rehabilitation,
Ministry of Forestry
(2) Members
1) Indonesian side:
a) Project Director ; Director of Soil Conservation, D.G.RLR.,
Ministry of Forestry '
b) Field Manager
¢) Head of Watershed Management Technology Center in Solo,
Ministry of Forestry
d) Head of Land Rehabilitation and Soil Conservation Center IX,
Ministry of Forestry
e) Director of Planning Bureau, Secretariat General, Ministry of
Forestry
f) Head of South Sulawesi Provincial Forestry Office
g) Head of South Sulawesi Regional Forestry Office, Ministry of
Forestry



h) Director of Education and Training Center, Ministry of Forestry
1) Director of Agency for Forestry Research and Development,
Ministry of Forestry |
i) Director of Programming, 0.G.RLR., Ministry of Forestry
k) Director of Refarestation, D.G.RLR., Ministry of Forestry
1> Director of Regreening and Arable Land Control, D.G.RLR.,
Ministry of Forestry '
m) Representative of the National Planning Board (BAPPENAS)
~_n) Representative of the Cabinet Secretariat (SEKKAB)
o) Representative of South Sulawesi Planning Board (BAPPEDA)
2) Japanese Side:
a) Team Leader
b) Experts appointed by Team Learder
¢) Liaison Officer
d) Resident Representative of Indonisia 0ffice, JIGA
e) Personnel concerned to be dispatched by JICA, if necessary

Note: 0fficial(s) of thevEmbassy of Japan may attend the Joint Commiltee as
observer(s).
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TENTATIVE SCHEOULE OF IMPLEMENTATION
| OF
THE WATERSHED MANAGEMENT TECHNOLOGY DEVELOPMENT PROJEGT
IN SOUTH SULAWESI IN THE REPUBLIC OF INDONESIA

The Japanese Implementation Survey Team and the authorities concerned of

the Government of the Republic of Indonesia have jointly formulated the

Tentative;Schédule of Implementation of the Watershed Management Technalogy

Development Project in South Sulawesi in the Republic of Indonesia ( herein-
after referred to as “ the Project™ ) as annexed hereto.

This has been formulated in connection with the Attached document of
the Record of Discussions signed between the Japanese Implementation Survey
Team and the authorities concerned of the Government of the Republic of
Indonesia for the Project on the condition that necessary budget will be
allocated for the implementation of the Project by both sides, and that
the ahave mentioned Schedule is subject to change within the framework of
the Record of Discussions, when necessity arises, in the course of the
implementation of the Project.

Jékarta; the Republic of Indonesia
July 21, 1988

Runsenle. Gl ‘ "‘“——

Mr. Ryonosuke Goto Ir. Wartono Kadri

Leader, : Director General of

Implementation Survey Team, Reforestation and Land Rehabilitation,
Japan International Cooperation Ministry of Forestry

Agency
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THE MINUTES OF MEETING THE RECORD OF DISCUSSIONS
BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNWENT OF

THE REPUBLIC OF INDONESIA
ON THE JAPANESE TECHNICAL COOPERATION FOR
THE WATERSHED MANAGEMENT TECHNOLOGY DEVELOPMENT PROJECT
TN SOUTH SULAWEST IN THE REPUBLIC OF INDONESTA

The Japanese Implémentation Survey Team Chereinafter referred to as
"the Team") organized by the Japan International Cooperation Agency
(hereinafter referred to as "JICA™) and the authorities concerned of the
Government of the Republic of Indonesia signed the Record of Discussions
(hereinafter referred to as “the R/D 7 ) on the Japanese technical
cooperation for the ¥atershed Management Technology Development Project in
South Sulawesi in the Republic of Indonesia.

Understanding reached between both sides are referred to in the document
attached hereto in order to clarify some specific matters concerning in
the R/D.

Jakarta, the Republic of Indonesia
July 21 , 1988

~

(o monakes “f‘%FQZQX“" el

r. Ryodosuke Goto Ir. Wartono Kadri
Leader, : Director General of
Implementation Survey Team, Reforestation and Land Rehabilitation
Japan International Cooperation Ministry of Forestry
Agency |



THE ATTACHED DOCUMENT

.. The Indonesian executing agency will be ¥atershed Management
Technology Center .in South Sulawesi in Ujung Pandang ( hereinafter
referred to as “ W.M.T.C. in U.P. 7).

However, lLand Rehabilitation and Seil Conservation Center IX is tentative
executing agency until ¥.M.T.C. in U.P. will be established.

2. The Indonesiah Government will establish W.M.T.C. in U.P. as soon
as possible. :

3. The Indonesian side will secure at its own expence the Project
office in Ujung Pandang until the Japanese experts will be dispatched.

4. The Indonesian side will secure at its own expence office for
Team Leader, Field Manager, experts, counterparts, and administrative
personnel and dormitory for experts and counterperts by September, 1988 by
renting appropriate villa in Malino.

8. The Japanese Design Implementation Survey Team ( hereinafter referred
to as “ the Desion Team ~ ) will be dispatched in September, 1988.
The Design Team and the Indenesian executing agency will cooperate and
design the buildings and facilities in Malino and Watershed Model Area.

8. The Indonesian side will lmprove at its own expence the forest road
from Malino to Sanggiringan where the Watershed Model Area is located
except Tor bridees until the Design Team will be dispatched.
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