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WRRH 1. B @ ® (TOR)
1. Project Title
2. Lbcéﬁién ) s

3. Executing Agency

4, Objectives

5. Project Description :

6. Scope of Assistance
Requested . :

a. ekpert services
b. fellowships
.¢. equipment

Codeé Number ! FTA - 367

MASTERPLAN STUDY FOR NATION WIDE FERRY
SERVICE ROUTES

Javé,_Bali, Nuse Tenggara, Lombok,
Maluku. .

Dlrectorate General for Land Transport
and Inland Waterways,
Ministry of Transport:

-~ To ‘upgrade and reinforce the current
ferry service systemj

- To formulate a plan for the year 2010

“"and to make a feasibility study on
priority ferry route development.

{1} To improve the efficiency and
develop the following potential
ferry links according %to the policy
and strategy set out in the next
Five Year Development Plan
{REPELITA V) : :

- South llnk : from Sabang of North
Sumatera through Java, Bali, Nusa
‘Tenggare to Los Palos of East
Timor,

- Maluku Archipelagzo : from MNusea
Tenggare to Maluku Archipelago
and among the islands of Maluku.

(2) To prepare a comprehensive master-
plan of the ferry service system
and study the selected potential
ferry routes and to propose imple-
mentation programme that would lead
to preparation of project proposals
for immediate investment.

290 m.m = US.$. 2,900,000.
S m.m - = -

"Total Cost = US.$. 2,900,000,

7. Related to Project
Aid



The Aoplication Form for Javan's Developrent Survey

Application ' Pr0}ect Title ;. Master Plan for

The Government of Renublxc of. Indonesxa Davelopment and Improvement of

Nationwide Ferrs Service

Total Project Cost . - . - ¥ 434,000,000~
Responsible Ministry - oo .Implementlng Agency
[Mlnlstry requestlnz xtl : [Agency in charge of execut1on of
Ce the project] i
Hlnxstrv of COmmuﬂlCﬂthﬂ S Directorate Genernl of Land Transnort

sand Inland Watervays

Project Deseription

(1]

Backgmum --(’ple'a'se descfibe" in detaill

CUIrent SLtuatlon of the Sector )

'__The number of fer"3 service toutes in the country has amounted to 27 lines

(2}

{3}

using 78 ferry ships. In 1987 total passenger transported by ferrw were
21,060,707 and 2,999,674 vehiclés and 3,490,753 ton of cargoes.
The ferry services have plaved the important role in the field of ‘carmo

:movement bethe°n ne;ghborlng 1slands.

Problem to be solved in the Sector .
The {ollbwiﬁgs.ére feqqired Eo be developed and improved:

- Imbalance of “supply “and demand on the route level. There is over
" tonnage in the large denslt\ and lucrative routes while the others are
‘insufficiently served.

~ Insufficient 7/ inadequate saféty and service levels of operation.

- Insufficient terminal facilities :

~ Lack of proper maintenance of vessels

~ Wealt institutional frame work

Necessity and TImportance of Improvement in the Sector whlch lead to the
formilation of the P‘oJect

thile etuandlng the 5oc1o-econon1cal development Lo local areas, the
demands Ffor reliable and regular inter-island transport has vapidly
generated. In order to mest such increasing demards as well as ungrace the
safety and service levels, it has planned to ‘cefistruct’ 63 newv ferry
term;nal facilities and rehabilitation of 16 existing termlnals.
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Relations between the Sector and_' the Project.

-2

The Master Plan 'a;nd"imp'lemen.tati'on‘ progran of natiomwide ferry development
shall be prepared under. this Project, baged on which the sector shall
aexecute the development of f‘erry nett«ork anci their factll,tles and manage /
oparate these facxl).txes._ .
{5] Reasons mY'Japan's Developrent Survey -is requested for this particular
'Pro;ect
The LOnStI’UCthI‘I of‘ ‘lerah—Bakauhum f'err\' temmals which is major parts ol
trundt line connecting Java island to Sumatera were executed under the UEC['.
Japan, in 19r8 to 1981 and 1985 to 1989.
Objectives pnd Cutline of the Project
(1} Objectives of the Project
[t] Short-term Objectives
The objective of study to upgrade and--:‘-einforcé.the current nationwide
ferry service system is to formulate the-Master Plan target in the
‘yvear 2010 and to ma.ke ovder of merit for development by conducting a
feasibility study. )
Implementation of development of proposed ferty routes and improvemsnt
of existing frrry terminals including ship procurement and their
operations. ’
[ii} Hed,um ard Long- ~term Ob'iect;ives
The long- term objective of the Project are to llnk all ma_jor 1slzmda
from Sumatera to"Irian Jaya through Java, Ball islinds as south route
and from Irian Jaya to Sumatera through’ Halmahera, Sulavesi and
kalimantan as north route.
{iii] Please Fully describe the relations between the project
and objectives, and how the project will contribute to the
accompl ishment of the object,ives.
The de\elopment and J.mpro»ement. of {‘errv ser'n.ces will directly
support the development in various sectors and regions especially in
residential dréas in the hinterland and remote places. _
Reinforcement of existing ferry routes will-meet further increasing
demands.
{2] Outline of the Project

The study shall be carried out in two.phases;




{i) Phase-I Master Plan: . .

- Site Reconnaissance Supvey

~ Origin - Pestination survey

-  Demand forecast :

~ Study of Optimum size and typp of Shlps

-~ Master Plannxng of ferry routes development

fii] Fhese-T1 rEﬂSLbllltY Studj

1

Field LnVEStlgatxon. topograhlc, hydrographic, oceanodgraghic
SULvey.. . : e
- Prellmlnarv deslgn of fac111tles

~  Implementation program

- Feasibillty stwly evaluation

[3] Location Plan
See the attachment I.
(4] Cost Estimates [Please describe in detail- all the . pram;ses on which the
cost estlmates are bﬂsed) : - PR . :

Expert Servlce .f 406.000;000:‘

Fellowship ¥ 23,000,000
TOTAL - ¥ 434,000,000

3. Cther Assistance

“{If there uﬂs.anr—assistanég in.fheﬂp&ét from JICA 6f 6tﬁer donors or
request closely related to this project, please fill .in below]..

(i] Neme of the donors

JICA

[ii] Title and outllne of the assistance
The study on the future demand of the 1nter-leand tratfic.
The study is to forecast .of inter-regional -traffic volume. and demands
by each mode of the transportation, particularly air.

(iii} Possibilities that the donor will extend the assistance réquested:
The report implied to study the forecast of inter-island traffic

volume and demands by sea and ferry transport.
It is possible that the donor will extend the assistance.




(iv] 1In the case where other donors do not extend ascistaace, please
describe in detail appropriacensss and effectiveasss of this project:

T

. . Priority

~(Please describe pr_io'ri_.ty; of this project among other projects tor which
requests. are made to Japan]

Highest priority to establish the frame work for detrlonment of
nationuide fercvy routes. :

(Please attach project List with prioritieé]

5. ) Preparation o
(1l &o.jéc@éit{[pkém aémh'photogmphs and maps Lf it’s possible]
{il_ {a) io;:ation .of tfle Sité :. See the attachement 1.
,Ndme'_of'Slt;e : .
[*] Existing Routes’

Sumatera Regicn:

~ -Palembang "~ Kayu Aran (@
Bangka - Belitung @
Timor Region:
Larantuka - Kupang @
Sulawesi Region: _
Ba.joe — Kolaka @
Ambon Region:
- Wainuru -. Waipirit @

[3%] - New Routes

Timor Region:

farantuka _— Wajwerang - .lLevolebang
Sulavesi_Region:.

Bitung -  Sian - Tahuna
Ambon Region:

Pastin -~ Sidangolo

Galela - Pitu

Irian Jaya Region: . ..
Biak -  Serui - Nabire



{b] Total Arew of the- Site

il Land Preoaratlon

{al To shich extend has the land been exproprlated for the prﬂjeCt\
'I"n'e'land for const“uc on of new fercy tems.na}.s were. procured.
(bl When will the e'cproprm.u.mn of the land be complet.ed ?. -

[Pleasc attach thL. ‘laws a.nd proc eduros conu‘mxng t.he e*q:ropmat,mn of
land} .

12} Elect.rlcuy, Water Supp].y, Telc:phone. Dmmage and Other Facxlltxes
[Please describe the extent to '.-.111(:‘1 abovc mentloned J.ncxcicntal t‘acxlltxes
have been prepared] oo R ‘

Electricity and Water Supplr facilities have besn- 'prépared.

{3} Iz there any information, statistica and data regarding geographieal,
geological, meteorological, oceanogrpahical situations, etc.
[if any, please attoch those informationl
Sue the aktachment 20

6. Improvement Plan [J.f any, ple.use describe in deta:.l t.he contents of such a

plun that «ill anable the Agency to handle the Pro;ect more eflectively and
efficiently]. Sl .

The nationwide ferry net;-ork de\Plopmenc pro;ect t¢ill be exacuted and
improved based on the NMational Development Plan [REPELITA V].

The sector requested the Government of Japan to depute the experts of t‘err\'
'sem ice de\elopnent t-ho ad'« ice and supervise the formation of project

execution effectively.

See the attachment 37V

— 82—



7..' C@Qi@tion ehd-ﬁanagement of the'?foject

{1} ‘The number of personel

{In the casé where necessary perscnzl are not yer secured, «hen and hevw

this is to be done]

{2] Budget {Please £ill in the bideget in the below i:ablei

. _ "When the
2 vears ago 1 year ago Now Project will e
(19 1 (19 1 {19 ) completed

{(t9 1

Super?ising Ministry

Implementing Agency

Direct Budget .
of the Project

[In “he case where additional budgetary allocation is needed for the
implementation of the project, please answer the following questioni

{i] Has the additional budget been alrcady allecated ?
L. ' Yes 2. No

{ii] If no, how and when will the additional budget be allocated ?

{31 Technical Abilities of Lecal Staff

[i} Please describe technical abilities of local staff.dperating the
project.
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[1ii] Please describe in te. i} educational backgiourxi of those 0. ace in
; charge of the operakic.. avd cmnagement.

8. List of Related Projects

{Please fill in below if there is a project executed by another donor
country of international organization in related areas.} .

(1] Name of donor

[{2] Project Title

(3] Project Qutline

4] Type of Assistance

[grant, loan,
technical assistance,
ete. |

[5] Pro.ject Pericd

{61 Relation with
this Project -
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ATTACHMENT?Z

Table ! Mumber of Passenger by ‘n»er—xslaﬁd Sea T"anscor*-
1nd Alr. Transport . :

Shipping Sector

10

“['000 Ten])

_uuof- Mgy 1982 193y 3
RLS 635,009 . 585,694 489,525 495,245 726.577
S R ' : L (3.8%]
Local 172,017 351,243 593,290 612,050  610.959
g : - _ L (3.2%)
Rakyat - 120,817 260,739 © 274,337 144,107
o . (0.8
Pioneer - 168.183 . 161,387 12: 818;5' 139,806
R B : {0.7%)
Ferry 13,127,517 11,685.612 13,688, 963 (3.021, 334 17,160, 440
! . : o (91.5%]
by Sea 13,924,833 13,112,555 15,194,004 14,331,074 19,081,889
by Adr M. M.A 5,306,189 5,282,803 6,243,233
TOTAL 13,934,633 13,112,555 21,500,193 20,814,877 05,425,122
‘Tqblega Tmansport Volume by Ferr? Sebvices.in whole Indonesia
YEAR 11978 1984 1985 1985 1987 1988
passenger - 10,221 17,836 17,647 21,391 21,061
('000 Tonl  [100.0] [174.5] (172,71} = (209.3] - (206.1]
Cargo . 923 2,571 2,726 2,819 3,491
(7000 Ton}. [100.0] (278.3) (295.3] [308.7] {(378.2]
Vehicles 1,293 2,659 2,813 2,901 3,000°
£100.0] . [205.6] (217.5)  [224.4] (232.0]

Source : DGLT



ATTACHMENT -2

Table 3 Cargo Movement tetwesn :'Ieig"'\bormg Islands in 198<

Unit: ton

2004 12,026 (28.0%] 30,873 (72.0%] 12,8049

- REGION OF CORIGIM & DESTI.‘-':\TiON - FERR\". OTHER MARITIME TOTAL
. SERVICE TRANSPCRT.-\T_IO.\'
South Sumatera - West Java 1.313,765 2.621,443 3,935.208
( Merak - Bakauheni | (33.4%] {66.6%] {100
East Java - Bali ~ . 679,717 270274 1,124,088
[ Ketapang - Gilirméhtﬂ_( ] (62.0%] {38.0%1 [ 100%]
Bali - West Nusa Tenggara 74,275 76,527 130.3802
[ Padangbai - Lembar ] [49.3%] {50. 7% {100%]
West N.T. - East N.T. 304 11,886 2.190
{Sape Komedo - L.Bojo | {2.3%} {97.5%] {Loo%
2,068,056 (40 %) 5,222,686
Source: "lalu Lintas Angkutan Antar Pulau 19847, DGLT
Area ! South Sumatera consists Jambi, Sumatera Selatan,
Lampung, Benghulu. .
Table 4 Future Air and Sea Passenger Demand
YEAR AIR PASSENGER ~ SEA PASSENGER TOTAL
1984 6,869 (27.0%) 18.566 (72.0%} 23,435 {100.0%]
1994 9,038 [27.6%] 23,703 [72.4%] 32.739 [100.0%]
[ R

Note ;  Unit ; 1,000 trips- }
Assumed” GDP Growth Race @ 3%



TABLE 5 THE COALS IN THE DEVELORMENT OF SIVER,
LAKE, AND FERRY TRANSPORTATION FACILITIES

CURING REPELITA V

ATTACHMENT-2

DESCRIPTION TOTAL
l. Terminal:/ Ferrx pier

~ Rehabilitation 8 ounirs

=~ Construction B3 uniis

Lake pier
- Rehabilitation
~ Construction

[0

3. River pler
~ Rehabilitation
- Construction

1. River_and'Sea signals

FACILITY:
1. Rehabilitation of fercy

2. Fercy

unirs

untLa

P units

units

units

units

N3
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QUESTIONNAIRE
' FOR
THE DEVELOPMENT STUDY
THE NATIONWIDE FE_R&? SERVICE ROUTES
m
THE REPUBLIC OF INDONESIA

February 1991

The Preliminary Study Team
for'
" the Developménf Study on_the Nationwide Feiry Service Routes

in the Repblic of Indonesia

This questionnaire. is prépared by the Japanese Preliminary Study-
Team to. get basic information and néGESsary data to for the formulation
of the fullscale study to Ee followed. _
We would appreciate it. very much 4if you woﬁld provide us with
appropriate respbnses to each item.
Please respond to the items in the way as follows:
) -marked items: to be provided and taken to Japan with us;
" -marked Ltems: expecteﬁ to be provided to us;
N\ ~marked ifems:'to be described by DGLT Officials;
[]-marked items: to be checked if they are available or not, inf.



PART-I: Questionnaivre in general

1. Development Plans

O

(L)

National development plens

O A (2) Transportation sector development plans

OA{(3) Developnent studies in the ports and shipping seotor reported by

p]

.

0OO0CO0

[

.

ON e

5.
Q

local consultants and/or by the other donors except Japan

Socio- economic Indicaters'

(1)
(2)
(3)
{4)

Annual national budgets by sector for last 5 years
GbP by region and by sector for last 5 years
Population by region and sub-region

Other data indicating the socio-economic characteristics

National Transportation System

(1)
(2)

Port
(1)

(2)

Network maps cf national ttansportation_systems by each mode

Traffic flow data and forecasts on cargo and passenger hy each mode

Management

Organizations and their functions of administrative bodies in
port sector

Organization charts of DGLT, DGSC ,Perum ASDP and other authorities
concerned to the port management (Please attach a description of
the function of each section 'O?.. planning,_ financing,

construction operation facility maintenance, eta, 3

Seafarers engaged in the naticnal shipping

(1) Number of seafarers

OAN(2) employment conditions and wages of seafares

6. Martime laws and regulations of the national shipping )

A
A
O

~1

(1) Laws/Aots on franchlsing system

(2)
(3)

Approvement system of fare and freight rate

Other laws and regulations related to ferry shipping

Local Consultants

(1)

{2y
(3)

List of local consultants in natural condition survey and 0-D survey
with their performmance record if possible A' ]

Average billing rates for local engineers and technicians l

Sample estimations for wind observation topographic surve&, horing

survey, sounding survey, soill test, wave obsexvation, etc.

(4) Sample estimations for O-D survey (Intersiew survey for passenger

and vehicle driver)



PART-2 @ Questionnaire for ports and routes

1. Ports related to 10 routes (Table 1, 2)
@A (1) Llst of poTt. f36111tles and- their condltlons
A (2) Llst of nav1gat10na]‘a1ds and their conditions
® A (3) Accessibility fron hinter-land -
@ {4}'Ré]ated road construction plan
@A (5) Hanagenent body_ of ferry ‘terninal
© (B) Financial statements of ferry terninal operator for Jast ]0 years
© (7) Origin- destlnatlon survey data C
@ (8) Hhole_chrgOS.and passengers statistics of each port
(espgsialiy éxﬁréss daka of ferry transportation)
{9) Natural conditions (in accordance with following table 2}

2. 10 Routes (Table 3) |

@ (1) Port. cargos and passengers statistics on each route

' (espe51a1]y express data of ferry transportatlon) ‘

© (2) List of all vessels with follou\ng 1nf0rnat10n for each route
(owner/operator,type,slze,tonnage,age etc. ) ,

@ {3) Informations on each route re]ated to ferry operation and nanagement

Please,wrlte your answers in the attached‘Tables and collect latest data and infermaticn
during our staying in Indnesia. )
¥ reference I the questionnaire check.list (Table 1~3)
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RBEKI, FaADBuyYay e Rt~ ' - DISCUSSION BAPER -

I.

iI.

Purpose of the Team R _ : L o
The te.am has been dispa{oﬁed by ° the Japanese government with
authorization to the followings Qiehin _the frameWOrk of “ the
Development Study on the Nationwide VFerxy éerV1ce: Routes,gin ‘ the
Republic of Indonesia. ' ' '_ o _':b Lo ) R
1) To discuss with Indonesian officials concerned identifying the
baekground of the request and” tne _ purposes’ of the Indone51aq
Governement to executs the Study. 7 o . l
2} To reach an agreement for the execusxon of the Study ‘as: the Scope
of Work (s5/W) to be 81gned beteween the Leader of the Team and the
Indonesian representative o
3} To take a note of the above dlscusvlons in the Minutes of Meetlng
on the suppllmentary sgreements and informatlons to be conveyed to.
the Japanese government. T _ BRI f
4) To collect necessary data and 1nformation for the preparatlon of'

the Study.
Scope of Work (Item Nos. corresﬁond'withrthose in S/W):

INTRODUCTION L _
JICA and DGLT are +the decis;on ‘making bodles for: the mattersi

arising in the course of the Study

OBJECTIVES OF THE STUDY _ 7 _ _
The Study will be mainly phased into:. "Mastér Plan";,and

"Feasibility Study on the Short Term Development Plen;ﬁ

I1l. SCOPE OF THE STUDY

1. Analysis of Ex1sting Data and Informatlon _

Tha data and information are colleced and analized at the
national level to justify the selection'of the Mastér Plan_routes. '
2. Field Reconnaissance , ' ' o '

Field Reconnaissance on the MasterfPlan routes.

3. Setting Up of Socio-economic Framework

The framework is established with socio-economic figunes uwp to
the year 2010 as a basis of demand fogeeest for_the formulation of:
Master Plan. . S o '

4. Demand Forecast ; o !

Origin-Destination survey isg conducted at the ports and - in the
surrounding area of the Master Plan routes, not‘ in the :national?*'

neither regional level.



- DISCUSSION PAPER -

-5 Formulation of Master Plan

Master Plan will deal with about 10 ferry routes which are to
be identified, at least as candidate routes, in the Minutes.

The.master plan of each ferry port is formulated.

6. Feasibiiity Study on the Short Term Development Plan _

' ghe routes to be dealt with by the Feasibility Study are to be
finalized as a résult of.the Master,Plan‘study.and they should be
screened  from  the viewpoints of surrounding economy, definit
accessibility fof the inhabitants, balance of area coverage. in the
Study; etc.

With cbnsideration_‘of_ the appropriate schedule of the S$tudy
and its following implementation, the Feasibility Study covers at
most 4 routes aﬁd]or at most 8 ferry terminals.

The F/S candldate routes proposed by Indonesian side will be

noted in the Minutes,

IV, STUDY SCHEDULE L
The Study will be completed 1n about 19 mon*hs subject to the
fiscal procedures by the Japanese government. ’
V. REPORTS _ o .
1. - Inception Report contains the study approach ‘and procedures in
detail of the full scale study.
2.&4. Progress Reports contain only the results, mainly raw data and
fingings of the work in Indonesia.
3. Interim Report contains the Master FPlan.
5. Drafte Final Report contains all the output of the Study-by
the full scalé study team.
6. Final Répdrt includes the comments raised by the Indonesian side.
VI, UNDERTRKINGS OF THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
The Team would Like to confirm the supports to the full scale
study team in detail.
VII. UNDERTAKINGS OF JICA

VIII. CONSULTATION ~

Co. JICA will send its. staff at the times of important reporting
such as Inception, ‘Interim and Draft Final Report. JICA Indonesia

Office takes the role of liaison for any matters for consultation.



WEER 4, S /W SCOPE OF WORK

FOR
.THE ﬁE?ELOPHﬁN?.STUDQ
| ;OH
fﬁﬁ NAfxoﬁwan FER#Y.SERVIéE Roufﬁs
N

THE REPUBLIC OF INDONESIA -

AGREED UPON BETWEEN
DIRECTORATE GENERAL OF LAND TRANSPORT AND INLAHD WATERWAYS
BINISTRY OF COMMUNICATIONS
| ARD -
JAPAN INTERNATIONAL COOPERATION AGENCY

March 13th, 1991
Jakarta, INDONESIA

SOEJORO Yasu‘n{sé -S-UZJJ/{I SRR :
Director General of Land : lLeader of Preliminary Study
Transport and Inland Waterways _Tean dispatched by JICA
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I. INTRODUCTION

In response to the request of the Governnent of the Republlc of
Indones1a. the Government of Japan has decided to conduct the
Tevelopnent Study on the Nationwide Ferry Service Routes. in the
Republ;c of Indonesia (herelnafter referred to as “the Study”) in
“accordance w1th the relevant laws and regulations in force in Japan.

hecordingly, Japan International Gooperatlon Azency
(hereinafter referred to as "JICA"), the official agency responsible
for the implementatiﬁh_bf the technical cooperation prograns of the
Government of Japan, will undertake the Study, in close cooperation
with the authnrities poncernedrof_the Government of the Repbulic of
Indonesia. e '

Directorate General of Land Transport and Inland Waterways,
Ministry of Communications {(hereinafter referred to as "DGLT")
shall act as counterpart agency to the Japanese study team and
.also act. as coordlnatlng body with other relevant . organizations for

~ the smooth inplemegntation of the Study, on behalf of the Governnent
of the Republic of Indonesia.

The present decument’ sets forth the Scope of Work for the Study.

I1. OBJECTIVES OF THE STUDY
The objectives of the Stﬁdy are:

1. To conduct a master plan study on the nationwide ferry service

routes;
2. . To conduct a feasibility study on the Short Tern Development

Plan‘of selected ferry routes.
II1. SCOPE OF THE STUDY

1. Analysis'of the Existing Date and Infornation
Collection and analysis of all the relevant data and
infornation related to-the Studﬁ on socio-econounic features,
natqral conditions, engineering data, present ferry service
.‘systemrand ‘the public and private sector development plans.

Z2. Field Survey

Field survey at ferry ports, terminals, access roads and other

related'facilitles

— 101 —



IV,

V.

3. Se*tlng Up of Socio~economic Framework

(0
(2

Analvsis of the national and regional 50010 eCOﬂOmlC features
Settxng up of the socio-econonic framework in the year 2010

4, Demand Forecast

(1
{2)

Ana1y51s of the existing Orlgln Destlnatlon data
Forecast of the ferry traffic demand by cargo and passenger up

“to the year 2010

5. Formulatxon of ﬁaster Plan

(1)

{2)
- {3)
{4)

Preparatlnn of ‘the basic concept of the ferry network

Preparation of the basic ferty operation plan’

Preparation of ferry terminal dévelobment'pléns
Prioritization of the ferry routes for the Short Term

',fDevelopment Plan =

8. Feas1b111ty Study on the Short Term DeveIOpnent ‘Plan -

(1)

(2)-

(3)

(4)
(5)
(8)

Englneerlng survey on the natural conditions by soundlng.
boring, cirrent est1matlon, wave- est1mat10n, étc. at -ecach
selected ferry terminal area, if necessary - B

Preparation of the ferry operation plan on-each roite

Layou; plan, preliminary design and cost e5t1mat1on for the
ferry terminals and related facilities ‘ '
Implementatlon progran at each port

Boonomic and financial analysis. at eaéh‘poft]#:

Reconnendations on the ferry terminal management systenm

$TUDY SCHEDULE

The Study will be conducted in accordance with the attached

tentative schedule,

REPORTS

JICA shall prepare the followlng reports in EnglLsh and Smelt

them to the Government of the Republlc of Indone51a.'

1. Inceptlon Report

Forty {(40) copies will be submltted at the commencement of the

Study.

2. Progress Report

Thirty (30) copies will be submitted within five (5) months

after the commencennt of the Study.
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8. Interlm Report

“Forty: (40) copies will be submitted within seven (7) months
" after the canmenpemnt of the Study.

4. Progress Report (II)
Thirty (30)- coples will be Subnltted within ten (10) nonths

after the comnencennt of the Study.

5. Draft F1na1 Report : :
S1xty (60) copies will be subnitted Wlthln thllteen (13)

' ‘months after the commencemnt of the Study.

¥I.

The written comments on the Draft Final Report from the
.Governnent of the Republxc of Indonesia Wlll be dellvered to JICA
w1th1n one: (1) month after subn1351on of the report.

6. Final-Report® _
Seventy (70) copies within two (2) months after the receipt of

‘the written comments on: the Praft FlnalhﬂepOrt from the Government

of the Republic of Indonesia.
UNDERTAKINGS OF THE GOVERNMENT OF THE REPUBLIC OF INDONESIA

1o - To facilitate the smooth conduct of the Study, the Government-of
the Republic of Indonesia shall take the following'nécessary
measures: _ - o=

{1} to secure the safety of the Japanese stﬁd& team;

(2) to permit the members of the Japanese study team to enter.
'1eave'and sojoufn in the Republic of Indonesia for the duration of
'their assignment therein and exenmpt them from alien registration
requirements and consular fees; '

(3) to exempt the members of the Japanese study team from taxes,
duties, fees and any other charges on equipment, machinery and
othér:materialsubrought into the Republic of Indonesia for the
conduct of the Study; A .

(4)  to exempt the members of the Japanese study team from income
tax.and other charges of any kind iaposed on or inm connection with
any emoluments or allowances paid to the members of the Japanese
study tean for their services in connection w;th the 1mpleﬂentat10n
of the Study; _ '

{(5) to provide necessary facilities to the Japanese study tean feor
remlttance as well as utilization of the funds introduced into the

_Republxc of Indonesia from Japan in connection with the

inplementation of the Study;
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{8) to secure permission for edtry into priQate propefties:or
restricted areas in connection with the implementation of the .
Study, according to pfevafling reguiations of the Goyernment:of
the Republic of Indonesia; '

(7 to make arrangenents for the Japanese study tean to use the
data, maps, and materials for analysis in Japan subaect to the
‘approval of the Government of the Republici of IndOne31a.__\ T

(8} to arrange medical services as.needed. Its expenses w111 be

chargeable on the members of the Japanese study tean. -

2. The Government of the Republic of Indonesia shall,béar clains,
if any arises against the membefs,of»thetJapanese.s;pdy;team

:resulting from, occurtring in the. coﬁrse of, or Otherwise'connected
with the discharge of their duties. in: the 1mplementat10n of the Study,
except mhen such c¢laims arise from gross negllgence or w111fu1
misconduct on.the part of the nembers of the Japanese study tean.

3...  -DGLT shall provide the Japanese study team with the followring
in cooperation with other agencies concerned: _ R -
(1) available data and <information related to the Study 1nc1udlng_
aerial photographs and maps; : '

(2)  counterpart personnel;

(3) suitable office with necessary office equipﬁent in’ Jakarta and
at the sites: L o
(4) credentials or identification cards:

{(5) available vehicles with drivers.
VIT. UNDERTAKINGS OF JICA

For the implementation of the :Study, JICA shall take the

following measures:

1. to dispatch, at its own expense, the study team to the Republic
of Indonesia;

2. to pursue technology transfer to the Indonesian'conferpart

personnél_in the course of the Study.
VIII. CONSULTATION
JICA and DGLT shall consult with each other-in res?ect of~any

natter that may. arise from or in connection: thh the Study.
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ATTACHMENT

TENTATIVE -SCHEDULE

The Developenent Study on the Nationwide Ferry Service Routes

Honth 11213141516 -7‘ gtoi10l11]12|13})14({15]18
Work in L VU S I
Indonesia
fork in [ D re— 1 1 . I R
Jap_an_ |
A A A A A A
Reports | IC/R PR/R(D)  IT/R PR/R(II)  DER F/R

IC}_’R‘ : Incap{ion Report
PR/R : Progress Report
.IT/R : Intexfim Report
DE/R : Draft Final Report

E/R : Final Report
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-

WREMS, S =y v MINUTES OF HBETING
R . _
THE SCOPE OF WORK FOR THE STUDY
. ON R
THE NATIONWIDE EERRY SERVICE ROUTES
IN _ :
THE REPUBLIC OF INDONESIA

4

BETWEEN : -
DIRhCTORﬁTE GENERAL OF LAKD TRANSPORT AND INLAND WATERWAYS
HINIS’I‘RY OF COMMUNLGATIONS.

_ AND | o
- JAPAN INTERNATIONAL cdopERATIoN_'AGE_Hc_r _

.- The Japan-lnte}natnal Cooperation Ageﬁoyf(JIGA)iPreliminory'
Study Team (the Team) for fhe:Develooment Study on the Nationwide
Ferry Service Routes 1n the Repub11c of Indonesxa, headod'by
Hr. Yasumasa SUZUHI visited Indon951a from HMarch 4th to 14th, 1991,
‘w1th the purpose of worklng out -and concluding the Scope of %ork on
fthe: Development Study of the Nationw1de Ferry Serv1ce Routes in the
'Republlc of Indonesia (the Study) L AR

During the1r stay in IndoneSLa the Team had a series of
dlscuss1ons ®ith the officials of D1rectorate General of Land
Transport and Inland Waterways, Ministry of Gommunloaﬁlons (DGLT) and

" other relevant authorities as shown in the attached attendants list.

The main remarks and points raised in the discussions are

summarized as below.

1. The Scope of Rork #as agreed by the Team and Indonesian Slde as
attached. '

2. The routes proposed for the Formulatlon of Haster Plan as
mentioned in III. 5. of the Scope of Work are as follows:

(1} Ambon - Seram

(2) Biak - Serui - Nabire

(3) Larantuka - Kalabahi

(4) Bambaea (South east Sulawesi) - Sikeli (Kabaena Island)

{(5) Balo (Kabaena Island) - Nawasangka (Muna Island)
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,(B)IKendari - Langgara
(1 Horota1 - Halmahera
(8) BaJoe ~ Kolaka
(9). Palenbang - Bangka -~ Belitung
The Tean reaiiested the’ Indone31an side to check and confirn the
access by_alr to those sites of the proposed routes from Jakarta. -
- The Team.alﬁo requested that the Indonesian counterpart
personnel from Jakarta Head 0ffice or local officies would accompany
the full scale study tean to the sites on the field survey.

3. . The Tean explained. that the routes to be dealt with for the
Feasibility Study as ment1oned in III. B. of the Scope of Work were
to be finalized as a result of the Haster Plan and they should be
screened fron the V1ewpo1nt of surrounding econony, definite
accessibility for the inhabifants,-bélénce of area coverage, etc..

- The Team'élso explaihedfwith:gonéiderafion'of the appropriate
schedule of the Study and-its implementation, the Feasibility Study
should cover at most 4 routes and/or at most 8 ferry terminals.

4. The'Inddnesian'side reduested, and the Team accepted, to make
"Executive Sunmary  of the Final Report. B

5. The Indonesian side confirmed the following supports to the full
scale study tean. . .

(1) DGLT would formulate a steering conmittee con31st1ng of DGLYT
and the officials from Ministry of Comnunications imcluding
Directorate General of Sea Communications, BAPPENAS, BINA HARGA
(Hinistry of Public Works), Perum ASDP (Ferry Corporation), efc. N
(2) DGLT would extend the supports mentioned in the Undertakings of
the Indqnesian side subject to the laws and regulations in force in
the Republic of Indomesia. : '

March 13th, 1991
Jakarta, INDONESIA

.

SOEJONO | Yasurldsa SUZOKT
Director General of Land Leader of Preliminary Study

Transport and Inland Waterways Tean dispatched by JICA
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LIST OF ATTENDANTS

D1rectorate General of Land Transport and Inland Naterways (DGLT)

SOEJONO, D1rector General

SOEKRISNO | RAMMELAN Head of Insfrastructure Deve?opment System
SUBARKAH, " Dit, of Infrastructure Deve]opment

- ANTON SIMBOLON; Dit, of Infrastructure Development. -
HARIONO, Dit. of Infrastructure Development

WAYAN SIRYA, Dit. of Safety and Mean Land Transport -
WAN MUHAMMAD NUR, Dit.of Infrastructure Development
HOTMA SIMANJUNTAK, Dit. of Trafflc and Transport
NUGROHO BASUKI Dit. of Traffnc ‘and Transport

ABDUL FATAH Dit. of Infrastructure Deve]opment
MULYAUI HADIKUSUMD Plannlng Dlv _

HARDI SUKARLIANTO D1t of Infrastructure Development
SYAMSU ISMED Dit. of Traff1c and Transport

H. FUJISAKI, JICA EXPERT, DGLT.

Ptanning Bureau of M1n1stry of Commun1cat10n
~ DJOKQ SASOND -

D1rectorate General of Sea Commun1cat1ons

MUNARSYAH
~ SUGIYONO
- ABISOFINO

JICA Preliminary Study Team

YASUMASA SUZUKI, Leader
MASARU SUZUKI, Member
HIROYUKI AHNISHI, Member
HIROSHI YOKOTA, Member
SHUJT SEKIGUCHI, Hember
ATSUSHI MATSUMOTO, Member

-~ 108 —



BEEME n—hi - :lywt.&v beUXb _
LEF/SHOAREHRAECS W TEMShEILEA N R0 A 2 YTy
Y ARDVTDGLTOHBLEEERKD L B0 Th b,

(S8 ' : O (EREH) C(EEB)

.1) - LAPI~ITB . - Bandung )
2) PT.NUSA Consultant Jakarta C mE A
'3) BIRO FATEKS , . Sulabaya i AE
4) PT.PEDICINAL Sulabaya e
_: 5) PT. DiP’AT_I UKUR Bandung it
6 PT. ’-I"‘AKIA_POLA indah Jakarta Ffes
7) PT.LANGKOYANG MANOHONG ~  Jakarta ke
8) PT.MEGAH GANENDRA - Jakarta B
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MEREMT REAFHUR B _ :_ -
o 2 | o i %
1 | ANGKUTAN LAU’I‘ 'I‘AHUN(1986 '87 ’88) (ODF). DGSC
Eos d ., KV »50 ' l
2 | Sea Communication Development: Program(Summary) ”
3 | BIAK, ANBON DT (5&3‘{) FMEMK -
4 | The fifth five-years development plan  of communication | DGL T () A NG )'
Book T () : : (3. 1989) :
514« F# */70)7;')—‘?1%(’901012) _flﬂﬁ ﬂ’J I _
6 | Present situation of Ferry Trans- portatmn in Republic of D G L T 12 12 1990(5%*‘4%)
Indonesia . .
7 t STUDI ASAL-TUJUA__N TRANSPORTASI NASIONAIJ;IQBZ .D GL -T -
(4> ¥& ¥ 73, JGR). 1982 #HRHER O-DRE oo
8 | Techmnical Proposal fdr the Technical assisténce . Consul-
tancy Services for national origin and destination Survey
on road Trans ortation in Indonesia, 1989 : DG L T (P.C.L)
1990/91 E X % Q-D survey 7 @ i —
9 | Overall schedule, Field survey schedule and brief report of .
activities on national OD survey on Arterial Roads,1990 DGLT (P.C.L)
10 | PETA TERMINAL PELABUHAN PENYEBERANGAN DI DGLT
INDNESIA(R. YA Y FAa¥TiBUA, 72—« ¥ —
2 r0Ek)
1 ' " (- rE. £ ) DGLT
12 | KANTOR WILAYAH PROPINSI MALUK AMBON, MOC
TYRERVED=NIEBDT ) - OEE
13| BstBick 2EHBR(A ¥ F 4 ¥ T8k ” ”
W7z —knFmE, BI7 9 -DOBELAVFFTHE ” ”
15 | PEMBANGUNAN SECTOR PERHUBUNGAN DI # #
PROPINSI MALUK(22/10,’90)
16| %97+ 57V (GALALAB) (1 ¥ F % & 7 i FYEY 7 ) -AH
17 # # (WAIPIRITE#E)( =~ ) # #
i8 MA‘I‘)ERI RARAT DINAS (MALUKUZE S ® 7 = ) — £& 4 ”
1950.
19 | SOASIO P. TIDORE i A1} % . 'H# & (APRIL 1985 AMBON Rz vy
INTERIM REFPORT)
20 PLMBANGUNAN JEMBATAN BETON WATDEK DITUAL w ”
MALUKU TENGGARA.(Final) (-1 E & H)
21 | SURVEY HYDROGRAFI PELABUHAN TOBELO v #
HARMAHERA,11.1985 :
Geotechnical Investlgatlon for the new Tobelo Wharf # ,,
Halmahera Island Maluku(J3 ) (L B #HZEH)
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PENGOLAHAN DATA DENUMPANG UDARA LAPORAN
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DATA PENUMPANG KAPAL LAUT LAPORAN AKHIR
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PENGOLAHAN DATA BARANG FERRY, LAPORAN
AKHIR (Ferry 153% OD) ~1988- -

PENGOLATAN DATA, PENUMPANG I‘DRRY LAPORAN
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INDONESIAN PORTS INF ORMATION €3y
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DAFTAR KONSULTAN YANG DIPAKAT OLEH STDS
(DGLT @ Ferry B a vy s v P )2+ 45, ER)

RUPIAH BUDGET CALCULATION OF NATIONAL
ORIGIN-DESTINATION SURVEY AND STUDY ON
ARTERIAL ROAD IN YEAR 1990

(PCI‘cD avyny v il —% ki

LAPI-ITB 277/LAPI/VI 1_990 QAN VIO
BRMRURESN 45, —WRER)

'DGLT-—DATA-KAP.AL, PELABUHAN, DAN VOLUME
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(DGLT 1990 SEDFTE MM R A TR A E. BFR

PENAMBAHAN 11/9 KAPAL BARU
(1991, 1992 FE O EE D (FEMAY A b &, IR
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LAUT(DGSC ¥4 # =7 v— +—8 13
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PETA FASILITAS PELABUHAN UMUM
(DGSC A O 4L @ & U R (f_ =N %ﬁ)
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