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#3-1 F %

PROPQOSED  BUDGET
PHILIPPINE HUMAN REOSUROES DEVELOPMENT CENTER
APRIL - DEOEMBER 1991 :

: " PARTIOULARS : AMOUNT :
| PERSONAL SERVICES - 100 ' ' ; 14,396,715
' MAINTENANCE & OTHER OPERATING EXPENSES - 200 ! 12,544,867
(CAPITAL OUTLAY - 300 : 150,000 |
: ; 27,091,582

._14i



BUDGET
IN THOUSAND PESOS

CALENDAR YEAR ! ! REQUESTED ; RELLEASES

1985 ' 100 ! 2,214 BOO !
: 200 2,786 ! 1,200 !

P 300 o ! o !

: : 5,000 ! 2,000 !

1986 r 300 2,214 ! 1,086 1
: 200 2,786 | 1,049 1

r300 0 0 i 0 !

: : 5,000 2,135

1987 ¢ 100 _ 1,575 | 1,235 !
c 200 3,265 | 1,762 1

: 300 i o i 0 !

H i 4,840 1 Z2,997

1988 ! 100 5,799 ! 2,265 !
: 200 &,475 1 2,342 )

P 300 ' o 04

! ! 12,274 4,627

1989 : ioe ! 5,239 | 2,559 !
' L 200 3,472 ! 2,598 1
L300 00 1 0

: : 10,011 5,167 !

1990 D100 3,471 2,628 !
L2000 21,782 ! 2,190 |

vo200 o o

: ! 25,253 ! 4,818 !

1991 © 100 .t 1,285 555,804
! 200 : 45,9726 547,350 !

¢ 300 ¢ 5,200 ! o

: Lk 52,411 !x 1,213,194

4 For first quarter .
% For first quarter only, It includes deferred tax fiability of P44.7M
100 Personal Services _
200 Maintenance & Other Operating Expenses
300 Capital (utllay



"BUDGET
TN THOUSAND PESOS

PROGRAM 1

100

1986

; 5,428 1 . 1,476 1
200 ; 8,551 1 : 907 |
300 H O - VI
: ! 13,977 4 2,383 |
1937 ! 100 : 1,804 ! 7 ,A5TF
: 200 : b,676 : 1,651 !
: 300 : (¢ I : (eI
: : B, 482 ! 3,108 !
1988 : 100 d 6,594 1 : 2,267 !
' : 200 : 4,966 | 3,760 1
: 300 : - 6350 6
! : 12,210 5,987
1989 100 7,106 | 2,349 ;
: 7200 ! 5,95% ! 4,573
: 300 : 200 | o
: : 13,265 6,922 !
1990 : 100 3,887 2,370 !
: 200 4,573 1 3,748 |
: 300 H 0 o
: : 8,455 | &,316 1
1991 : 100 : 1,128 592,578 !
: 200 : 6487 996,165 !
: 300 o b o !
; Lk 2,775 1% 1,588,743
X For firzt guarter
190 Personal Services

200 Maintanance & Dther Operating Expénses
300 Japital OUttay



PROGRAM 11

BUDGET
IN THOUSAND PESDS

19B&

1967

1986

- 19879

1996

1921

' 100
H 200
: 500

100
200
300

10G
200

;100
200
300

, 100
' 200
. 300

For first quarter
Personal Services
Maintenance & Qther Operating Expenses

Capital Outlay

300

: REAUESTED : RELEABES :
: 3,230 2,136
; 7,888 ! 3,888 !
: 1,650 ! 1,673 4
: 3,808 | 7,697 |
: 3,320 2,247 i
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THE MINUTES OF DISCUSSIONS BETWEEN
- THE JAPANESE FACT FINDING TEAM AND THE
AUTHORITIES CONCERNED OF THE REPUBLIC OF THE PHILIPPINES
' ON THE JAPANESE TECHNICAL COOPERATION FOR THE
RURAL LIVELTHOOD GENERATION PROJECT
OF THE PHILIPPINE HUMAN RESOURCES DEVELOPMENT CENTER

The Japanese Fact Finding Teanm (hereinafter referred to as "the
Team') organized by the Japan International Coopsration CAgency
(JICAY; headed by Mr. Akio Arai, 'visited the Republic of the
Philippines from March 6 to 13, 1991 for the purpose of working
out the framework of the Japarese Technical Cooperation for the
Rural  Livelihood Generation Project of the Philippine Human

Resources Development Center (hereinafter referred to as "the
Project”).

During - its stay in the Republic of the Philippines, the Team
had a sBeries of discussions with the Philippine auvthorities
concerned with respect to the desirable measures to be taken by

- both Governments for the sucessful implementation of the
Project. . : ' ' ' '

As a 'result of the discussions, the Team and the Philippine
authorities concerned agreed to recommend to their respective

Governments the matters referred to in the document attached
hereto. : '

March 12, 1991 :
Manila, Republic of the Philippines

MR. AXIO ARAI | MR. JUVENAL H. CATAJOY, JR.
Leader, Japanese Fact ' General Manager_

Finding Team = : Philippine Human Resources
Japan International Development Center

Cooperation Agency



THE ATTACHED DOCUMENT

I. Objectivaes of the Project
1. Demlgpmani;_ﬁbmm\m

To a551st the - national- government 1n 1ts efforts aimed
at enhancing llvellhood generatlon to lncrease opportun-
ities and self—employment in the rural areas.

2. General Qbjective

To _develop approprlate approaches and models for live-
lihood generation which can be replicated: by government
organizations (G0s) and non-government organizations
(NGOS) ' ' : '

3. .. . . . .._ .‘ ..

a. To implement resource-based and need-specific techno-
logy transfer programs consistent with the - goal of
boosting the income level of the bottom 30/ of the
,populatlon, ‘ .

b. To “help improve the productivity of marginal produ-
cers, farmers, small entrepreneurs and other target
beneficiaries of the President’s social development
agenda; : :

©. To develop model sustainable livelihood enterprises
in rural communities;

d. To undertake;capability building programs . for GOs and
NGOs involved in livelihood generation; and

e. To provide necessary infofmation for GOs, NGOs andg
POs involved in livelihood generation.

IT1. Obaectives of the Japanese Technical Cooperation

Technlcal Cooperation prov1ded by the Government of Japan
through JICA is  aimed at assisting ‘and advialng -the
Philippine counterparts of the PHRDC proaect in order - to
enhance the latter”s technical capablllty to implement the
Rural Livelihood Generation Program.

JICA s technical'cooperation scheme includes the dispatch
of experts, training for Philippine counterparts as well
as provision of machineries and equipment.

—De



S III.

Implementing Agency

The Philippine Human Resocurces Development Center (PHRDC),
an  agency. under the administrative supervision of the
Presidential Management Staff (PMS) of the Office of the
President (OP), is the implementing agency of the Rural
Livelihood Generation Project.

1IV. Measures to be taken by the Philippine Side

In accordance with the laws and regulations in force, the

Government of the Republic of the Philippines will take
necessary measures to provide:

1. Technical Staff under the existing Technical

Cooperation and other personnel mutually agreed wupon
as necessary

2. Project Sites

a. University of Life Complex, Pasig, Metro Manila

b. SRDC Complex, Bonoan, Binloc, Dagupan City

c. Other sites necessary to be rrovided by the muni-
cipal governments of the concerned low-income
municipalities

V. Schedule

Both sides will take the necessary steps to implement
the Project in 1991.
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- The Project

The Philippine Human Resources Development Center
(PHRDC) will implement a 5-8 year Rural Livelihood
Generation Project starting in April, 1991. Selected low-
“income municipalities (L.IMs) will serve as pilot areas.

The Project will be joint undertaking of the Govern-
ments of the Philippines and Japan. The latter will
extend technical cooperation through the Japan Inter-
national Cooperation Agency (JICA).
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Goal

Th‘e Project seeks to improve ihe economic condition of LIMs‘ through the
development of an industry or industries that will be sustained by local
entrepreneurs or people’s organizations (POs).

Objeciives
- Specifically, the Project will:

o Implémént'resdurCe-baSed and need-specific livelihood projects consis-
tent with efforts aimed at boosting the income level of the bottom 30%
of the population. . Lo :

o Help improve the productivity of marginal producers, farmers, small
entrepreneurs and other target beneficiaries of the President’ s social
development agenda. o ' '

o Develop model sustainable livelihood enterprises in selected LIMs that
can be replicated in similar communities.

o Undertake capability building'pr(jgrams for GOs, NGQOs and POs in-
volved in livelihood generation.

o Provide necessary information-for GOs, NGOs and POs involved in
livelihood generation.

Approach

The Project will utilize a combination of the best features in the entre-
entrepreneurial, government and NGO approaches to economic deve-
lopment in the identified Low-Income Communities.

Using a bottom to top orientation, people. empowerment and self-help -
while providing needed services or interventions, the Project will explore
profitable livelihood opportunities for the benefit of the underprivileged
sectors in the LIM.



Given this three-pronged approach therefore, PHRDC will serve as a:

0 GO partner catalyzing economic progress in the community
o Multi-disciplinary training and technology transfer resource
o Source of equipment and supplies

o Source of research and development expertise

0 Technical evaluator of project proposals

o Marketing and product design service unit

o Fund sourcer or intermediary

The Role of the NGO

NGOs have become a key player in national development efforts. Thus,
PHRDC sees these organizations as a major factor in the successful implemen
tation of livelihood generation projects given their capabilities and absorptive
capacities. Some of these are the following:

o NGOs are better than government when it comes to community
Organizing. :

"0 NGOs can facilitate consultations for purposes of reviewing and
validating national policies. _ _

o Some NGOs possess expertise in any or all of the Project Deve-

. lopment Cycle. : : :

o PHRDC needs NGOs for their commumnity-based nature to
assure the sustainability of the livelihood project beyond
PHRDC’s intervention timetable. : '

Implementing Strategy

The Projecf’s implementing strategy is the harnessing and- focusing of efforts
of local government units, NGOs, people’s organizations and local repre-
sentatives of government agencies with PHRDC and JICA in specific econo-.
mic development efforts with a fairly short gestation period.

Critical to the implementing strategy will be the cooperative actionin the -
following three phases: . -
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1. The se]ectio.n' of the LIMs that will serve as pilot areas -
2. The identification of livelihood projecis and needed inputs -

3. The implementatioh and management of the projects

Selectlon Criteria for LIM Pilot Areas

PHRDC’S choice of LIMs that will serve as plIOt areas w111 be based on the
followmﬁ -

0 The existence of basi¢ infrastructure. support such as power, good *
transportatwn and water - - :

0 A good peace and OIder sﬁnanon aeceptable to JICA

o Availability of natural resources that can be developed or rat1o~
nally exploited by the local population

o Existence of a reputable or credible NGO working for livelihood
generatlon in the mumclpa]lty :

0 Wllhnoness of the local govemment umt (LUU) to- prowde equ1ty
such as land for a cornmon service facd}ry, or other incentives to

the project -

Selection Criteria for a ‘Livelihood Project

Prdjposals for the type of livelihood project to be 1mpleri1ented inan LIM may
come from PHRDC .HCA1 LGY, NGO PO or nauanal GOs operatmg inthe
area.

The dec131on for the kind of hvehhood pro;ect 10 be undertaken shali be based
on the followmg basic c0n51derat10ns :

o Main namr_al resources Or raw materials needed by the project are

available and/or renewable on a long-term basis in or near the LIM.

4.
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o ‘There exists an immediate demand (or real marketing potential)
for the project’s produce. Such products should not compete
with those produced by small enterprises within or in nearby
communities.

o The operational gestation period involved must not be more
than one year and can show positive cash flow within at least
two years.

o TInputs for the project can be provided by JICA and PHRDC as
- well as by the NGO and POs concerned.

o Skills development for needed personnel can be accomplish-
ed within six months throngh either serminar-type trainings or
on-the-job trainings or a combination thereof,

Further, selection of livelihood projects shall take into account two major
areas of concern in the totality of the Livelihood Generation Project . Such
undertakings must contribute to:

1. A pronounced reduction in the unemployment or underemploy-
ment levels in the LIM

2. A significant increase inthe LIM’s annual income.

_Opefationaliiing a Livelihood Project

A livelihood project will go through two stages of development namely »ilot
and commerc1al :

The pllot stage will involve the following:

0 Construcnon, mobihzanon and mstallat;on of inputs necessary
to effect the technical fe351b111ty of the project in a semi-

commermal scale

0 Recruitment, selection and training of needed staff from the
PO or LIM

5.



0 Prov151on by PHRDC and JICA of needed top to middle level
management and teehmcal personnel

0 Evaluatlon and monitoring of the prolect with a view to ma}dng
adjustments m the master plan where needed

0 Deterlmnatlon of the feamblhty of the pro;ect on a commermal
“level _ :

In the pllot stage, a Steering Committee for each livelihood project shall be
created. It shall act as the pohcy-makmo body and shall be composed of the
follomno : ‘

1. PHRDC General Manaver [or hlS o
duly authorized representatlve] ' - Chairman-

2. Project Manager : - Vice Chairman
3. Executive Dlrector of the NGO - : - Member
- 4. President of the PO - - Member
5. JICA Coordinator [or representative] - - Member
6. Municipal Mayor [or Mummpal Planning
and Development Officer] : - Member
7. Private sector [or People’s Economic
- Council (PEC) Chairman) - Member

The responsibilitie‘s of the Steering Committee shall be as follows:

1 Formulate pO]lCCS and gmdehnes for the effective implementa-
-tion of the hvehhood prQ]ect

2, Assmt the Governmg Board in rewewmg the pa ogress/status of
the livelihood pI‘OjeCt

3. Recommend approprzate measures for smooth 1mplementat10n |
of the project :

4. Facilitate effective implementation of the project through close -

consultations and coordination with the Phxltppme and
Japanese sides. : :



When clear indications point to the viability of the project, the commercial
stage will be implemented. In this stage, the following shall also be taken into
account:

o Inputs provided by PHRDC and JICA shall remain with the
project if such are leased to the PO. (At this time, the PO
should be a legal personality.)

0 PHRDC and JICA shall withdraw from active management
of the project and thereafter act as consuliants if so request-
ed, The pullout shall be done on the basis of the results of
an evaluation scheme formulated by JICA, the National
Economic and Development Authority (NEDA) and the
Presidential Management Staff (PMS).

Business Philosophy

Taking the viewpoint of a venture capital group, PHRDC sees that livelihood
projects shall be initiated for the purpose of gaining profit, sustainability and
growth for the underprivileged sectors of the LIM in the short to long term.
Profits generated shall serve as fund source for expanding the existing enter-
prises or establishing new ones or for community self-help projects.
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Annex I Master Plén

1.

Objectives of the Project

1.1

Devalopngnt Obiective

To assist the national government in its efforts

aimed -at  ephancing livelihood genevation  to
increase opportunities and self-employment in the
rural areas.

Qeneral QOhiective

To develor appropriate approaches and models for
livelihood generation which can be replicated Dby
govermment organizations (GOs) and non-government
organizations (NGOs).

1.3 Speeific Ohiectives

~a. To implement resource-based and need-specific
teohmology transfer programs consistent with

the scal of boostins the income level of the
bottom 30% of the population;

b. To help improve the prroductivity of wmarginal
rroducers, farmers, small enbreprensurs and
other targe® beneficiaries of the President s
soclial development agenda;

c. To develop model sustainable livelihood
enterprisses in rural communities;

d. To undertake capability building programs for
GOs and NGO inveolved in livelihood generation.

e. To provide necessary information for GQOs, NGOs
and POs invelved in livelihood generation.
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Framework of .project

Livelihood and Enterprise

Generation

1.8election of Project
‘Intervention Areas or
Low Ihcome

* Municipalities (LIMs)

2.Livelihood and Enter
-prise Development

SYétem

— e T T O e o T T et e e s mm e s et B e

Development of selection criteria and

procedures for the pilot LIMs |
Development of selection criteria for I
Non-Government Organizations (NGOs),
and People's Organizations {POs) in

the pilot areas

Networking with government organi-

zations (G0s} in the national,
regional, provincial, and municipal

levels

Coordination with NGOs and POs

|
|
|
|
|
Strategic planning with selected G0, |
NCO and PO partpers on human, ,
technological and natural resources I
development ' I
Selection, prioritizing and Schedulingl
of proposed livelihood projects in the
fields of:
- food processing
- cottage industry
- light industry I

- etc.

Mobilization of facilities and

equipment
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2.3 Human résourcgs'moblllzatibn and |
dévéloﬁment including technology
transfer mégﬁénisms
- recruitmént and seléction

.- specialized training courses on: I
~VSmal1;Enterprise Management 5 persons over 5. years
and Administration

 7 Coopefativés Development ! 5 persons over 5 years

- technical courses in:

- product design : 5 persons over b years

- food processing : 5 persons over b years

- quality control 5 persens over D years

-~ cottage and light industry S persons over b years
|2.4 Coordination for implementation of

scheduled livelihood projects

2.5 New énterprise management
2.6 Operation of common service facilities

2.? On site_monitoring, evaluation and

impact assessments

3. Social and Support 3.1 Establishment of favorable community

Services System relations and feedback systems

3.2 Implementation of suppcft projects
contributory to the upliftment of the
quality of life in the communlty e.g,
primary health care, non-formal

education courses, etc.

|

|

|

l

l

|

|

l development
'l. |
|

|

l

I

|

|

|

I

|

|
|
|
|
|
-
|
|
|
|
|
|
-2.8 On site product research and. I
|
]
|
|
|
|
|
|
|
|
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3.3 Community infrastruqture

development and maintenance

3.4 Liaison with other GOs
|3.5 Establishment of turnover and
phase-out mechanisms for

| individual LIMs

Human Resource Training [

and Development -

1. Curriculum Development | 1.1 Identification of Training Need Areas

1.2 Development of appropriate curricula 5 persons over 5 years

& learning materials

1.3 Adaptation of foreign-produced 5 persons over b years
training materials in the local

setting

2. Training Implementation ; 2.1 Coordination and conduct of training

and Management programs

-2.2 Utilization of effective classroom

|
|
|

3. Training.Evaluation 3.1 Developmént of evaluatinn'téols and 3 persons over 5 years

and Monitoring ‘ monitoring techniques

3.2 Analysis and assessment of training

impact
4, Computer-Aided 4.1 Development of computer-aided trainihg
Instructionai Materialsy  modules ' o

]
|
|
I
|
l
!
|
management and facilitating techniques} 5 persons over 5 years
|
|
|
|
|
|
|
|
|
|

. 73 .



..........__._...._...........mm.._.___._.._...._._.._....,....,.;.4._._._;__‘..__.___'_.___._..______;_..._.__._._.,_.._......._....._......M‘...._. =

e e e e e e e R T

Planning and Technical

Services - -

1. Assessment of Project | 1.1 Implementation of a Project Monitoring
Feasibilities and Evaluation Scheme
' - Ident1f1cat1on of DFOJeCt assessient
requ1rements _ .
- Development of systems‘and'
'procedurES.(ﬁolicies and guidelines)l

- Formulation and conduct of planning.

parameters and services for

livelihood project feasibilities
- Adaptation and implementation of

methodology

- Conceptualization and conduct of
imﬁact éséessment programs for '
livelihood projécts

2. Livelihood Researches 2.1 Conduct of Livglihoad Studies ) 1 person over 9 years

and Market Scanning - Confirmatioﬁ_éf preliminary reseatch

- Detailed data gathering on specific
“livelihood afeé:_saciofeconomic

enviroiment in LIMs

2.2 Marketing and Finagcial;Sefvices
- Marketing communications thru public
relationé; institutional
advertising, and promotions
~ Marketing research on economic

viabilities for strategy

modifications _
- Counsel on sales organization and
policies .

- Marketing projects such as test

|
|
|
l
|
l
l
|
|
|
|
I - Packaging of research-findings
l
l
|
|
l
|
|
|
|
|
|
{ campaigns

|
|
|
markets, food shows, net#orking and }
I
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3. Data Base Operation and

Maintenance

Media Software Development

1. Radio Educaticnal

System

|
|
|
|

|
|
|
|
|
|
|
|
|
|

- Consultancy or financial planning

- Assisitance fund sourcing

3.1 Operation and Maintenance of Data Base

Facilities

- Orientation on computer network
systems

- Conduct of hardware and
telecomnunication tests

~ Identification of output
requirements

- Creation of livelihood data base
design

- Development of information system
based on DB design

- Conduct of user orientation sessions

- Haintenance of data base facilities

3.2 Conduct of Softwate Trainings
- Development of training materials
- Development of trainer capability

~ Conduct of relevant software courses

1.1 Development of educational radic
programs for rural livelihood

generation

1.2 Utilization of audio instructional

materials in rulal training activities

|

|
|
|
|
|
|
|
|
|
|
|
|

5 persons over b years

2 persons over 5 years

3 persons over b years
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_2.'Audi6"Visua1 Educatipn

System

3. Printing System

4. Desk Top Publishing
Systems

5. Training on Spacialize

Courses

frtytetdratsrstaratrier ool Sl SSio St ivr i e oy

2.1 Development of instructional materials

in slide or video formats

2.2 Utilization of slide or video

instructibnal materials for rulal
'tra1n1ng activities employing mobile

units

1 3.1 Development- and packaging of printed

materials for information
dissemination and: instructional

purposes -

3.2 Utxlizat1on of printed manuals for

center-based and rulal training _

activities

4.1 Development of printed 1nstruct1ona1

materials using computer capab111t1es

d 5.1 Gonduct of the ff, specxallzed courses

for rural development:
= Production of Training and

Learning Materials

Low-Cost Vlsual Aids Production
ORP/Charts Product
Slide-Tape Program Production

Print Production .

Radio Program Production .

H

Video Program Production
- Basic Photography
- Basic Operation 6f AV Equipment

- Basic Maintenance on AV Equipment

*TG_

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

|
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3 persons over 5 years

1 person

1 person



Seafarming Research and

Development Ecology

1. Oysters Development

Studies

2. Fishfish and

Crustaceans Development

Studies

of Water and Substrate |

Samples

. Ted Tide Monitoring

. Dther Services

. laboratory Treatment_

|
|
|
|
|
|
|
|
|

[ —

1.1 Environmental monitoring of
experimental stations

- Capiz

1 person over 5 years

- Bicol

~ Mindanao { Region XI and X )

- Cavite

-~ Pangasinan ( Salapingao & Gayaman )
2.1 Resources Evaluation of Target Species
- Secondary Data Survey
- Field Development Procedures
0 Surveys: culture field:
distribution; spawning grounds
2.2 Environmental Monitoring of Pilot

Farms

- Nursery and grow-out cages

4.1 Tambac Bay, Pangasinan and Bacoor Bay,

Cavite
5.1 Sanitary Quality Survey
5.2 Site Survey Identification

5.3 Physico-chemical analyses of water

and soil samples

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

2 persons over 5 years



Mariculture _ . _ : I
1. Oyster Development 1.1 Artificial seed production
Studies : - Standardization of methodology

o water guality management ' 1 person over D years
o larval rearing
‘ 0 nursery 1 person over b years

o mass production of food

1.2 Intensive Culture System

~ Standardization of technique in 1 person over 9 years

!

I spatfall forecasting, seed

I collection, seed hardening, grow-out
[ using raft, harvestlng

I - Medification of methodologles

- Practical application of modified

techniques

2. Crustacean {Mudcrabs) . 2.1 Seed Production

and Finfish (Seabass, l - Standardizatién of methodology
‘grouper] Development I o broodstock development 1 person over b years
Studies o spawning/hatching of broodstock

o égg/larval rearing { 1 ‘person over 5 years
o natural food organism production/ |

maintenance

2.2 Practical modificatiqn of seed

productionAtechnique

2.3 Intensive qultufé ' o I
- Standardization of methedology

¢ intermediate culture/nursery in

land-based tanks and floating - |

i net cages

| o grow-out in floating cages

I o formulation of nutrition diet I 1 person over H years
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techniques
Microbiology - |

1. Shellfish Sanitation 1.1 Improvement of depuration technology

S&stem

1.2 Adoption of depuration technology

to Resource Center Conditions

1.3 Comparative sanitary quality surveys
- Cavite

- Resource Center

1.4 Fish health maintenance
- Comparison of effect of water
treatment on:

o finfish incubation

- Tolerance of hatchery-reared 1 person over 5 years
finfishes to bactericides

- Fstablishment of prophylactic
measures

- Disease diagnosis prevention and 1 persen over 5§ years

treatment )

- Development of vaccines

1.5 Dther Services:

|
|
|
|
|
|
|
|
|
|
|
I
|
|
|
|
|
o muderab larval rearing % 1 person over 5 years
|
|
|
l
|
|
|
l
|
- Feed formulation l
| - Handling, storage and transport of ‘
| fish . |
l - Quality control of fishery products 1 1 person over 5 years
i - Training | ‘
I - Other technical services {
| |
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Processing

1. Feed Formulation and
Production for Target

Cultured Species

2. Study on Post-harvest
Handling and Transport
of Target Cultured

Species

3. Product Development
Studies '

4. Supervision of Live-
lihood Projects

Related to Processing

5. Other Services to Fish
Processing Related

Enterprises

Other SRDC Projects

1. - Environmental
Monitoring of Nursery

and Grow Out Cages

2. Conduct of various

Training Courses

3. Provision of Technical
'SUDDOrt Services to

Fishery Cooparatives

g TP VY P —

|
|
|

1.1 Seabass:_Mudcrab; Grouper

2.1 Seabasé; Muderab; Grouper

3.1 Oyster Powder; Canned Fishery

Products; Dried and Smoked Oysters

1.1 For Resource Centers

_80 —
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1 1 person over 5 years
|
l
|

1 person .over 5 years

1 person over 5 years

1 person over 5 years

3 persons over 5 years
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Products for Market {
Development I
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Armex 1T Japahese Experts

1. Team Leader

2. Coordinator

3. Experts in the fields of:

3.

W
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Educational Technology

Regional Development

Cooperatives Development

Small Enterprise De#elopment

Radioc Production and Broadcasting
General Aquaculture

Aguaculture - FinfiSh Breeding
Aquaculture - Crustacean Breeding

Disease and Health Control

: For smooth implementation of the Project,
supplementary experts will be dispatched
when needed.
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Ammex IIT List of Eauipment

List of the articles to be provided by the Government
of Japan will be as follows:

1. Equipment for the technology service centers and pilot
projects: '

fish farming equipment
cottage industry equipment
livestock farming equipment
feed production equipment
crop farming equipment

T e
O (D BN e

2. Data base facilities and peripherals

3. In-house and remote networking ecuipment

4. Audio-visual equipment

5, Auaio recording/mixing system

6. Multi-lithe printihg system

7. Phqto processing laboratory (for b/w and color)

B. Training rooms equipped with training facilities

2. Training materials production facilities
10. Preoduction, training and livelihood support vehicles

11. BSmall boat with outboard engine

- 11 -
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Amnex IV List of Philippine Staff

1. Office of The General Manager Staff
2. Administrative and Finance Staff

2.1 Administration
2.2 Accounting
2.3 Others

3. 'Counterpart personnel in the flelds of

Bu51ne s and Enterprlse Development
Regional Economic Development
Community Organizers
Field/Extension Workers
© Communication Specialists
Industrial Engineering
Agronomists
Flsher1es/Mar1culturlsts/Mlcrob10loglsts
Animal Husbandry/Veterinarians
Socio-Economic Research Specialist
Data Base, Computer Training and Systems
Development
Audio-visual Productlon and Prlntlng
_Curriculum Development
Training Implementation and Management
3.15 Training Evaluation and Monitoring
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. Project Analysts

. Research Specialists

5

- 6. Trainors
7. Technical and Coordinative Support Staff
8

Other personnel mutually agreed upon as necessary.
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