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HINUTES OF MEETINC

. BETWEEN - S '
THE JAPANESE TFCHNICAL GUIDANCE TEAﬂ
' AND. ¢
THF GOVERNMENT OF THE : REPUBLIC OF IhAQ TEAH
. oN .
THE TECHNICAL COOPERATION FDR THF PROJECT

ON.
EIELTRICAL AND ELECTRONIC INDUSTRIES TRAINING CENTER (PHASE II)

The Japanese TPchnlcal Gu1dance'fTeam”ffJapanese‘ Team)
organized by the Japan International Cooperation agency (JICA).
and headed by Mr. Muneshige Yamazaki, Managing Director, MNining.
and .Industrial Development Cooperation Department, JICA. visited
the Republic of Iraq from February 17 . to February 28, 1980, for
the purpose of working out the details of the technical
coopération program concernlng the Project on Electrical and
Electronic {ndustries Training Center (EEITC). - :

As a result of .the discussions, both parties reached
understandings’ concerning the matters Treferred to in the
document attached herewith.

Baghdad, February 26, 1990

o s sl

Mir. Mukeshige Yamazaki

Leader, Dlrector éenera

Technical Gu1dance Team, ' _ Administrative Department,
Japan International Cooperation ) Ministry of Industry,
Agency {(JICA) Republic of Iraq



PARTICTIPANTS FROM THE JAPANESE TEAM

Name

Muneshige Yamazaki
(Leader)

Naotake Fujishirao
(Member--Technical
Cooperation
Planning)

Mitsunori Neakano
{Member--Escalator)

Toshihirc Kamishima
{Member--Personal
Computor)

Tadashi Shimizu
{Member--Factory
Automatiec Control)

Toshimitsu Fujil
(Member--Factory
Lighting and Wiring)}

Naoya Kuwahara
{(Coordinator)

Designation

Managing Director,

ODepartment of Mining and

Industrial Development Cooperation,
Japan International Cooperation Agency
(J1CA)

Technical Qfficial,

Technical Cooperation Division,
International Trade Policy Bureau,
Ministry of International Trade and
Industry (MITI)

Senior Technical Executive,
Ryoden Service Co., Ltd.

Senier Preogram Manager,

International Education and Training
Center,

NEC Corporation

Director,
Sales Department,
Yamatake Engineering Co., Ltd.

Electrical Engineer,
Construction Department,
Showa Denki Kogyo Co., Ltd.

Project Officer,

Department of Mining and Industrial
Development Cocperation,

Japan International Cooperation Agency

(JICA)
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PARTICIPANTS FROM THE IRAQI TEAM

vyame _ Designation
Electrical and Electronic Industries Training Center (EEITC)

Sakar Al-Janabi Director General

Hikmat KH. Hayder Director,
Planning Department

Adel Abbood Chief,. | |
Refrigeration and Air
Conditioning Department

Raad Abdul Ahad  Chief,
Al-Kas Personal Computor [Department
Akram C. Al-Roumi Chief,

Factory Electric Wiring and Lighting

A1i Ra'ouf Ali Chief,
: Elevator and Escalator Department

Amany M. Hana (Mrs.) Chief,
Factory Process Control Department

Sabah Hamed Chief,
Electronic Department



A. Administration of the Project

1. Change of the Course Schedule

The Government of the Republic of Iraq Team on EEITC (Tragqi
Team) explained that the following change has been made on the
course schedule of the Center.

(1) The course schedule which was planned to beé implemented on
Ehe three-year's basis was replaced with two-year's basis only
far the students starting their course schedule on Qctober 1989.

(2) The Iraqi Team mentioned that this change has Deen
implementd by the order of the Ministry . of Industry as a
countermeasure to meet the demand of the manpower in the Field
of electric and electronic industries in the Republic of Iragq.

{(3) Accordingly. the curriculum Ffor the professional education

which was scheduled to be implemented in the second and third
vear's grade of the three-year's basis education has already
staqted to be implemented in the first year of the two-year's
basis education as well as the basic education which was planned
to be implemented on the first year of the three-year's basis
education.

{4) This change has been made by concenfrating the curriculum
schedule without changing the quality and quantity of the
curriculum of the original schedule.

(5) With regards to the Factory Automatic Control Course, course
schedule will start October 1990 instead of October 1989.

(6) The Iraqi Team explained that the number of the students in

the respective course as of February 26, 1990 is as follows.
Escalator course : 31 students
Personal Computor course 34 students

Factory Automatic Control course
{Expected to become 30 Students on Octeber 1990)

Factory Lighting and Electrical Wiring Course 32 students

"Japanese Team noted that this change of the course schedule
is acceptable given that the Iragi counterpart personnel bhear
all the responsibilities in fulfilling the following conditions.

a. lraqi counterpart personneél will provide the students with
the education on safety at the early stage of the first year of
the course schedule, especially in operation method for
escalator and handling of electricity for the Escalator course
and handling of eleetricity for the Factory Lighting and
Electrical Wiring course, .Furthermore Iragqi countevpart
personnel will not give practice-type education to the sFudents
but only lecture-type education for these two courses for the
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first yvear of the course schedhle.

b.. At the end of August 1990 when the Japanese cxperts for the
technical guidance are scheduled to be dispatched, the students
for all the courses including Factory Automatic Control course
will completes all the curriculum for the basic education which
was scheduled to be implemented at the ({first year  of the
three-year's basis education. : : :

¢. lragli Team will secure the number of the students in. the
respective course as scheduled originally.

d. In order to avoid the nisunderstanding in  communication
between the both Teams, the terms related to the grade for the
two-year's basis education are defined as follows.

For Factory Automatic Control course,

The students starting their course schedule on October 1990
= second year's grade

For the other three courses

The students starting their course schedule on QOctober 1989
= second Year's grade :

B.Annual Work Plan for fiscal 1990 and the Two Years Work Plan
for October 1989-September 1981

The both Teams jointly  formulated the Annual Work Plan fer
{iscal 1990 and the Two Years Work Plan for October
1989-September 199! as shown in Annex 1 and Annex 2.

C.Dispatch of the Japanese Experts

{1) The Role of the lJapanese Experts

The both Teams confirmed that the role of the Japanese
Fxperts is to give technical advise to the Jragi countervpart
personnel and not to the students.

{2) In case of Accident towards Students
Both . Teams .agreed that Japanese side will bear no

responsibilities in case ‘that the students may inflict any
accident during the practice session of the training.
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(3) Accomodal ion

Tragi Team explained that it will caoperrate Japanesce
exports in

a.providing Japanese experts with adequate informations/advices
on their accomodation

b.negotiating owners of the accomodation for the contract and
others

The Japanese Team - noted the extremely expensive
accomodation charge in the Republic of 1lrag and requested that
the Iragi side should take necessary measures to provide at its
own expense. suitably furnished accomodations for the Japanese
‘experts and their families as shown in V.1(3) of the Record of
Discussions. :

To the reguesl of the Japanese Team, the Jraql side offered
caopervation towards the Japanese experts to winimize . the
economic burden arising from the expensive accomodation charge
in the Republic of Iragq. The Irzgi side suggested, as ‘one
example of (he Ffeasible options, that the Japanese experts pay
certain fizxed charge (for example 0S$50/night) by USS to EEITC
and Lhe balance hetween the charge which the Japanese experts
pay and the accomodatlion charge is paved by the Ministry of the

Industry. Japanese experts can choose the suitable accomodation
tu stay by themselves. After having survay on the condition of
life in Bagdhad and s6 on, the coordinator of the Project will

discuss it with lragqi side and make & decision on the concrete
arrangement for the cooperation.by the lrzagi side.

(4) Traansportation

The Japanese Team reguested that the JTragi side should take
necessary measures to provide at its vwn expense
ftransportation facilities and travel allowanpce for the official
travel of the Japanese experts within (he Republic of Iraq as
shown in the V.1(3) of the Record of Discussions signed on March
30, 1988.

The Iragi Team explained that it will provide Japanese
experts with two cars for the official use (for ecommutation
bet.ween the Center and their accomodations and others) with
professional drivers and insurance insuring Japanese experts'
life and health.

. The Iraqi Team requested. that the Japanese Team to provide
the Project to supply one car which could be wuseful to the
private purpouse of the Japanese experts and for which lragi Team
could hire one professional driver and apply insurance insuring
Japanse experts’ life and health.




{5) Sccretary

The [raqi Team confirmed. that it will secure one secretary
for the cocordinator,
{6) ODffice

The Tragi Team explaihed that it will preparec totally five
independent rooms for the Japanese experts.

Iragqi Team mentioned as follows, Two rooms in the main
building is available for the coordinator and the Japanese
expert for Personal Computor course  respectively. - The experts
for other three courses have their room in the building of their
respective department. The Japanese expert for the Personal
Computer c¢ourse, whose independent room is not placed in the
huilding of  his department, can have his own desk in the

teachers' room in the building of his department in addition to
his independent room in the main building. : :

A7) Facilities for the Japanese's Experts' ofFice

The Iragi team explained that it will provide at its own
expense each office for the Japanese experts with a telephone,
stationaries, bookshelves, curtains, outlets and provide one. of
the Japanesse experts with one personal computor.

(8) Electrical godds for the =accomodation of the Japanese
Experts

The Tragi Team explained that it will provide et
expense electrical goods reguired at least to suppor
private life such as refrigiator, TV, cooker and others.

its own
t theirp

{9) The Expense for the O0fficial Trip

ined that it will pay the expense for

The Iraqi Team expleai
the official trip by +the Japanese experts in case it is
conducted by the regueet of the Director eof EEITC.

(10) Days Off for the Japanese Experts

The Iraqi Team mentioned that the Japanese experts may
flexibly have days off in addition to the days off in actordance
with the rvegulations in force in the center in case of specific
occasion such as Japanese experts having illness, visitors from
other countries and others if informed in advance to the
Director of EEITC.

e
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{(11) Dispatch of One Long-term Expert

. The both 'teams agreed that the . coocdinator will be
dispatched as a long-term expert Ffrom February 28, 1990 to
February 27, 1992 (including the departure date from and the

arrival date in Japan) while. a chief advisor will not bhe

dispatched due to the difficulty of its recruitment.

(12) The Privileges, Exemptions and Benefits

The -both Teams reconfirmed that the Japanese experts and
their families will be granted in the Republiec of Iraq the
privileges, exemptions and benefits as listed in the below, and
also will be granted the privileges., exemptions and benefits no
less favourable than those accorded to experts of third
countries working in the Republic of Jrag as shown in the
I1.2.0f the Record of Discussions signed on March 30, 1988.

1. Exemptions from income taxes and charges of any kind imposed
on or in connection with the living allowances remitted from
abroad.

2, Exemptions from import and export duties and any nother

charges in respect of personal and household effects, including
one motor vehicle, air-conditioning, one  refrigerator per

family, which may be breught into the Republic of Tragq {rom
abroad.

3. Free medical services and facilities to the Japanese experts
and their families, within the Governmental] hospitals.

4. Issuance of identificatien cards to the Japanese experts and
their families, to serve the cooperation of the authorities
concerned of the Republic of Iragq in performing the duties of
the Japanese experts.

{13} The Passage through Customs
The Iragi Team explained that it will take  necessary
measures to allow Japanese experts and their families to pass

the customs smwmoothly on their arrival in and on their departure
from the Republic of Irag from and to Japan.

D. Provision of the Equipment

(i) Prompt Report to JICA on the Hesult of the Check of the
Egquipment and Secure for it

The Iraqi Team confirmed that it will check the condition

of the equipment immediately after its arrival in the Project
site and promptly report the result to JICA. The Japanese Team
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‘mentioned that it is importaut in relation to the arrangement by
JICA for the  dispatch of ~ the | Japanese . Expefts for the
installation of the equipment, :

In addition to fhis.'the-Ibaqi,TFam-ronf1rmbd that. it is
responsible to secure the equipment to .avoid any traubles to the
equipment.

(2) The Eduipmenf Common to the Four Departments

:Japanese Team explained that it will provide the equipmént
shown- in the Annex 3. :

. 'The Iraq1 Teamn requesLed that the additional three sets ‘of
VCR(VHS), TV and TV stand should be provided so that each course
¢an use one set in addition to one video camera. To this
_request, Japan Teaw responded - that Japan side will study it
after confirming the good condition of the production of the
video materials (software) conducted by the Iragqi counterpart
personel. The Iraq Team explained that it plans to produce
totally 50 video Ffilms (software education materials) for the
for four courses.

The Japanese Tean cexplained that it will provide one
photo-copy ~machine and one drawing-copy machine after the
coordinator of the project confirms that there is no problem in
mainteining the good function of these equipment in the Republic
of Iragq.

(3) The Equipment of Electricity, Electronics and Physics
Laboratory :

"The both Teams confirmed that the Japanese Team will study
the eguipment for the electricity, electronics and physics
laboratory, which was scheduled to be used for the first yvear’'s
grade of the three-year's basis education, after the Iragi Team
forwards the detailed specifications on it to Japanese side as
the both sides agreed in the Minutes of Discussions signed on
April 19, 1989. ' - '

The both Teams confirmed that the range of the technical
cooperation by the government of Japan for the Project basically
exclude the curriculum for the basic education, as originally
planned for which the above-mentioned equipment is to be used.
and the Japanese Team mentioned that the provision of the
equipment of the above should be considered as the exceptional
case if it is implemented. '

(4) Analyzer
The Japanese .Team informed the Iraqi Team that. the five
sets of analyZer with monitor, which were additionally . requested

by 1Iraqi side in the minutes of meeting signed on April 19,
1989, will not be provided, considerating that the budget for
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the Pfoject is }imited and that the technical level of the
analyzer is so high and not adeguate as the equipment for the
Strdents of the Center who are the graduatees of the sccondary
school, '

(5) Necessary Measures to Avoid Accident

The Japanese Team requested that the [Iraqi counterpart
personnel take necessary measures to avold any accident to the
student which may be caused during the practice session
especially’ for Escalator course and Factory Lighting and
Electrical Wiring course.

{6) The Location of the Instalatjon of the Personal Computors

The both Teawms agreed to finally fix the rooms for the
installation of the personal computors (16 Bit and 32 bit) for
the ' Personal Computor course in the Electric Department
Building., which 1is placed next to the main building of the
Center and decided the layout for them and UPS equipment as
shown in Annex 4. :

(7) Preparation for the Installation of The Persconal Computors
by the lragi Counterpart Personnel

The lragi Team agreed to complete to supply the AC Cable up
to the UPS gTauipment and the prepavation of the Breakers not
later than the end of April 1990 for the Persconal Comnputar
course as shown in Annex 5. :

(8) Fundamental ‘Works and others by thelragi Counterpart
Personnel

The Iraq Team agreed that it will complete the fundamental
works, wiring. piping for the Factory Automatic Control course.

(9) Entrance of the Equipment into the Model Room and the
Generator House

The Iragi Team agreed that it will complete the entrance
for the equipment. inte "the Model Room and the construgtion of
the generator house for the Factory Lighting and Electrical
Wiring course not later than the beginning of April 1940.

{10} Tools, MHManpower and others for the Installation of the
Equipemnt

The Iraqi Team agreed that it will bhe responsjb]e to
prepare construction equipment, tools and manpower required for
the installation of the cquipment. :

z




{11) Accident towards Uhe Equipment by the Etectrical Breakdown

The both Teams agrend that the lragi counterpart personnel
will bear all the responsibilities to lake necessary measures to
avoid any troubles towares the equipment in the Center,
especially towards the parsonal computors, and that the Japanese
side will bear no responsibilities in «case ‘the electrical
breakdown may cause any troubles to the squipment. : '

(12) Textbooks for Students

The Japanese Team advised that the Iraqi counterpart
personnel should take active action in making textbooks for the
students with the technical consultation of the Japanese
experts. . : i

(13) Proper and Exclusive Jtilization o¢f the Equipment

The both Teams reconfirmed that the equipment provided by
the government of Japan will ~ be utilized properly - and
exclusively for the implementation of the Project in
consultation with the Japanese experts as shown in III 2. of the
Record of Discussions signed on March 30, 1988, o

(14) Supply or Replacement of the Materials Necessary for the
Implementation of the Project '

The both sides reconfirmed that the Iraqi side will take
necessary measures to provide at its own expense, the supply or
replacement of machinery equipment; instrument, vVvehicles, tools
spareparts and other materials necessary for the implementation
of the Project other than those provided through JICA as shown
in V {(3) of the Record of Discussions signed on March 30, 1988.

The Japanese Teawm stressed that the Iragi Team should take
the initiative in acguiring the above-mentioned materials in
order to allow the project continue to work properly even after
the termination of the cooperation period by the Government of
Japan. '

(15) The Iragi Team forwarded the Budget Allocation for the
Center in Fiscal 1990 as shown in Annex 6.

E. The Training Program of the Counterpart Personnel as the
Trainees in Japan

(1) The Nomination of the Counterpart Personnel as the Trainees
in Japan . :
The Japanese Team recommended the Iragi Team to nominate

the male counterpart personel instead of the female one as
trainees in Japan for the Escalator course and Factory Lighting
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and Electrical Wiring course. The Japanese Team cxplained that
one of the reasons for the abaove is that 100% of those peaple
working in the fields are male in Japan and the facitities for
the female are not well! prepared at the site, which would cause
various troubles to the female counterpart. '

{(2) The Nomination of the Instructors for the Basins Education as
Trainees in Japan

The Iraqi Team explained that it had nominated one of the
instructors for the basic education as the counterpart personnel
having training in Japan in fiscal 1990, The beth Teams
reconfirmed that the range of the technical coopearation program
for the Project basically does not include the basic education
and the Japanese Team stressed that the technical itransfer from
the Japanese experts to the Iragqi counterpart personel in. the
four <courses is very important and should be implemented
hopefully at the as wearlier stage of the project period as
possible. Iraqi side responded to it by «cancelling the
nomination of the instructor for the basic education as the
trainees in Japan. -

(3) Cooperation by the Counterpart Personnel

The Japanese Team requested that the counterpart parsonnel
should be cooperative to the officers in JICA and the Japanese
experts and healthy both physically and mentally as well as
technically qualified.

{d) The Organizatjon Chart and Name List

The Iragi Team forwarded the organization chart of EEITC
and the name list of the Iraqi c¢ounterpart personel as of
February 26, 1990 as shown in Annex 7 and Annex 8.,

F. The Request for the New Project

The Iraqi Team explained the needs for the new project to
meet the necessity of the new manpower in the £field of the
electric and electronic industries in the Bepublic of Iraq =and
forwarded their request as shown in Annex 9. Japanege Tean
mentioned that it is not authorized to give any commithent on
the new project and responded that it will convey the matter t9O
the concerned institution in Japan as an information.
Furthermore the Japanese Team stressed that the both sides
should make their best efforts at the present stage for the
successful implementation of the preseat Project (Phase 11},

1 N
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Annex 3

<<The Equipment Common to the lour Departﬁents>>

~— Course ) . Factory Factory
Escalator ?e;sogal Automatic Wiring and
' OMPULET  eonerol  Li hting
Equipment ' ’ 18
Air Conditiomer 0 & 3 3
White Board 3 4 4 3
Pen (Red.Blue) 30 sets 40 sets 40 sets 30 sets
(Black) 150 200 200 150
OHP + Screen 2 sets 4 sets 4 sets 3 sets
Films 400 800 800 600
Pen (3 ecolor) 6 sets 1? sets 12 sets -9 sets
Slide Projector 1 0 0 1
Film 5 boxes 0 boxes 5 boxes 5 boxes
Desks for
Persgonal 30
Computex
VCR (VHS) + TV LV_ :
4+ TV Stand 1 set

Japanese

Experts Total

4 : 14 units
‘14 units
140 sets
700

13 sets
2,600 pieces
39 sets
| units

5 boxes 15 boxes

30 units

1 set
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Annex 5

16 Bit/ 32 Bit P./C

Layout Plan of Practicel Room for
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EEI1TC FINANCTAIL BALANCE

Stuff Expenditure
Service Requirements
Loans Services
Maiutenance for Exister
Capiltal Fxpenditure
Transferring Expenditure

Special Programming

Total

for

FISCAL 1990

1990

252,000
283,600
72,000
44,100
80,300
11,000

743,000
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Aonex 9

OFFICIAL REQUEST FROM
UOCATIONAL TRAINING CENTER
T0 JICA

DEAR SIRS

ot ot U

WE ARE SO PLEASURE IF YOU AGREE AS0UT OUR REQUEST URITI DOUN HZRE,
BECAUSE OF THE NECESSITY QF THIS SUBJECT.. - _ o
AFTER 10 YEARS OF THZ WORK IN THE REFRIGERATION AND. AIR CONDITIONING
DEPARTMENT, THE NEED NOUW IS TO DEVELCPZ THIS DEPARTMENT OR 70 CONTINUEZ
THE STUDYING CONCERNING THZ FIZLD OF RZFRIGERATION AND AIR CONDITION-
ING EQUIPMENTS. : : o .

THESEKINDS OF STUDYING ARE CONCERNING THE FOLLOWING ITEMS.

a-DESIGNING b-CALCULATING c~MANUFACTURING .
THE FOLLOWING HEAT EXCHANGERS:- -
{~UATER COOLED CONDENSERS AND EVAPORATORS.

2-AIR = = = =

3-COOLING TOUERS.

&4-AIR HANDLING UNITS .

S-FAN COIL UNITS .

WE BELIEVE THAT THESEKINDS OF STUDYING ARE VERY IMPORTANT TO THINK
ABOUT BECAUSE OF THE FOLLOWING POINTS:-

1-THE DEPARTMENT NOW IS IN STABLE CONDITION CONCERNING ALL THEZ EQUIP-
MENTS WHICH WERE DISPATCHED FROM JAPAN THROUGR THZ FIRST PRASz OF
BUILT UP THIS TRAINING. CENTER.EVERY THING NOU IS UGRKING GGOD, AND
THE STUDENTS TAKE THEIR OPPORTUNITY TO HAVE TRAINING FOR ALL OF TH:=
EQUIPMENTS. ' : ' :

A
~
-
=

2-MOST OF OUR GRADUATED STUDENTS VERE DISPATCHED TO MANUFACTURING FA-
CTORIES WHICH DEAL TOO MUCH WITH THE HEAT EQCHANSZRS.

3-IN THE NEARER FUTURE WE EXPECT THAT OUR GOVERMENT WILL FHINK STRON-

LY TO PRODUCE THE HEAT EXCHANGERS FOR THE AIR CONDITIONING UNITS.
AND OF COURSE SUCH SKILLED WORKERS WHO WILL TRAINE ABOUT THESE

SUBJECTS ARE VERY IMPORTANT.

THANKYOU IN ADVANCE FOR YOUR COOPERATION

DIRECTOR
OF THE TRAINING CENTER




e ey il e g

WE ARE S0 PLEASURE TO INFORM YOU THAT THI TIME IS BEING NOW
6

TO  EXTINT |h REFRI ER%TION ““D ATR CONDIONING DEPARTMENT

[T}
JU
b—

IN THE OLLOUING TUQ SUBJECTS,KEEPING IN OUR MIND THAT TH
1 TRANSFER WHICH WAS SU-

18]

SUBJECT CONCERNING THE FIELD OF H

-
FW

-BMIT TO YOU BEFDRE HAD BEEN ALREADY KNOWN BY JICA SIDE.
lﬁg FR"S:NT TUO SuBJE CiS AR~:~
A-DUCT UORKING FIELD UHICH INCLUDE'~

~CALCULATING,AND DESIGNING THE SIZES OF THE AIR DUCTS.
2-THE FIELD OF APPLICATION'TG HAKE’THESE DUCTS IN THE WORK-
~SHOP,ESPECIALLY WE HAD THE MACHINIS FOR THE DUCT APPLICAT-
~ION JOB FROM PHASE NO.1. |

B-I7 WILL BE MELPFULL IF LS EXTENT OUR KNOWLEDGE A20UT THE

X
BOILERS FROM THE VIZW OF REPAIRING,MAINTAINING,AND OPERATI-
—~NG

THIS SUBJECT IS VERY IM?ORTANT FOR THZ GRAATID STUDENTS
FROM OUR Dwﬂﬁ?Tn:hT SzCAUST MOST CF QUR FACTORIZS HAVE
THESE MACHINES,AND THE PEOPLE WHO ART UORKING IN THIS FIELD
AR

n

VERY FEW.
THE KIND OF STUDYING IN THIS SUBJECT INCLUDING THE FOLLOW-
~ING: -~

1-HOT WATER BOILERS.

2-STEAM BOILERS,

THANKYOU IN ADVANCE FOR YOUR COOPERAiiiiJ::;)Wﬁ#“MF
DIRECTOR
A
(ﬁ\/kaciLr UF THE TRAINING CENTER



DEAR SIRS:-

D s

DURING THE LAST 10 YEARS PAST,UE HAD DISPATCHCD THE GRA-
~DUATED STUDENTS FROM THE ELECTRONIC DEPARTMmNt TO THE
INDUSTRIAL FACTORIES UHICH BELONGE TO OUR MINISTRY LS

l

MIT TUO MUCH DIFFICULTIES UHEN OUR GRADUATED STUDINTS
ATTEND THOSE FACTORIES,BICAUSE THE FACTORIES ARE REQUES-

-TE

=

TO HAVE UORKERS UHO HAVE 600D KNOWLEDGE ABOUT ThE
'AuToméTION OF THIER MACHINES RATHER THEN 7O AVE PEGPLE
UHO HAVE KNOULEDGE IN RADIO OR CALCULATOR,;"

FOR THESE REASONS IF UE UANT TO SATISFY THE REQUIRMANTS
 OF OUR FACTORIES WE HAVE T0 THINK STRONGLY TO DEVELOP
THE ELECTR RONIC DSPaRawas'rN THE FOLLOWING TWO STEPS:-
A-TO HAVE AFULL KNOWLEDGE ABOUT THE MEASURING INSTRUMAN-

~S FROM THE VIEUS GF:-

{-ANALYZING THE ELECTRICAL SEQUENCE.

2-THE WY CF CONSTRUCTIONS

3-THE ABILITY OF REPAIRING

§-TO HAVE ALABORATORY LONCCQINC THE FACTORY AUTOMATION

IXPERIMEINTS, WHICH EXPLAINING THE WAYS OF CONT?GLLENG Triz
PROJUCTION MACRINZS USING SOME ELECTRONICE.DEVICES.

THANK YOU FOR YOUR COOPERATION

T, 0 ECT
02‘/'2‘; - DIRECTOR

M

OF THE TRAINING CENTER

— 60—



IN 1979 JICA BUILT ELEVATOR OERT.AND IN THAT TIMz INST-
OR ;ONZ KIND AC-TWO SPEED ELE-

i
<
™

1
[an]
S0
—}

1
(531
(=)
'-i

THER KIND DC-GO M-G SET ELEVATOR.
FROM THAT TIME UNTIL NOU THERE ARE MANY DEVELOPMANT Ha-
FRPENED [N CONTROL SYSTEM FOR ELEVATOR.ALSO THE ELEVATO
SYSTEM EXISISTING IN IRAQ NOW IS MORE DEVELOPMANT THAT
THE ELEVATOR SYSTEM EXISISTING IN QUR DEPT.SO THAT TO
FOLLOU THI DEVELOPMENT |

IN ELEVATOR SYSTEM WHICH HAPPEN IN THE WORLO AND [RAQI
MARKIT,US ASKEQ KINOLY FROM JAPANEES SIDE REPRESENTIVE
SY JICA TO HELP US IN THIS FISLD -BY THE FOLLOWING.

2-ONZ ELEVATCR DC-GD THYRISTCOR CONTROL WITHOUT M-G-SET.

HRZZ PIRSON TRAINING IN J2PAaN FOR TUWO MOUNTH.

4- TRAINING EQUIPMENT FOR ABOVE TUQ KIND ELEVATOR.

THANK YOU

SO K AL TAVABI
264~ 1990
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