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V—1 SUMMARY REPORT OF THE BASELINE SURVEY MISSION

SUHMARY REPORT OF THE BASELINE SURVEY MISSION
FOR THE POPULATION AND FAMILY PLANNING PROJECT IN INDONESIA

1. CIRCUMSTANCES OF THE DISPATCH OF THE MISSION AND .ITS OBJECTIVE

When the cohtact mission on the population and famiiy planning project,
which was'organiiéd by the Japan International Cooperation Agency
{hereinafter referred to as "JICA") and was headed by Dr. Minoru
Muramatsu, yisited Indonesia in March 1989, the Indonesian authorities
concerned requested for coopefation in the strengthening of the
community-based family p}anning and maternal and child health
integrated service program.

Accepting the request, JICA dispatched the baseline survey mission to
Indonesia so as to collect the relevant information and data which are

necessary to study the pbssib]e contents of 1ts cooperation.

2. MISSION HEMBERS AND THEIR SURVEY PERIODS

Name of Member _ Survey Periocd
Head : Tohru TakahaShi, M.D. from Jﬁne 25 to July i, 1389
Girector,

Maternal and Chi!d.Heaith Division
Children and Families Bureau
Ministry of Health and Welfare, Japan

Shincbu Miyahara, M.D.,M.P.H. from June 25 to July 7, 1989
Associate Professor |

Department of Maternal and Child Health

Faculty of Medicine

University of Tokyo
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Name of Member : ' Survey Period

Akira Okamoto, M.D. from June 25 to July 7, 1989
chief '

Department of Ped1atrics

ATTKU-Hospital Maternal and Child Health Center

Imperial Gift Foundation BOSHI-AIIKU-KAI

Yoshikazu Koike from Jupe 25 to July 7, 1989
staff |

Medical Cooperation Department

Japan International Cooperation Agency

Consultant: Hiroshi Taniguchi from June 256 to July 17, 1989
Japanese Organization for (Remarks :10 days from July 7
international Cooperation in will be for the data collection)

Family Planning

. ITINERARY
June 25 (Sun) Arrival in Jakarta
June 26 (Mon) Visit to JICA Indonesia Office

Visit to Department of Health (DOH)
Visit to National Family Planning Coordinating Board
{BKKBN)

June 27 (Tue) Joint meeting with representatives of DOH and BKKBN

HMove to Semarang
June 28 (Wed) visit to BKKBN Central Java Office

Visit to DOH Central Java Office
visit to Dr. Kariadi Hospital
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June 28 (Wed) = Visit to BKKBN Demak Office
' Visit.to Krobokan Health Center
Visit to Posyandu-TI, YTunas MeKar
Visit to Cabe Village '
Visit to Demak III Health Center
Visit to Demak General Hospital

June 29 (Thu) Move to Yogyakarta
Visit to BKKBN Yogyakarta Office

June 30 (Fri) Visit to Tegalyoso General Hospital
Visit to Delanggu Health Center
Visit to Siwi Asih 1I Posyandu
Move to Solo City

July 1 (8at) Visit to Solo City Municipal Hall
Visit to Dr. Moewardi General Hospital
Visit to Purwodiningratan Health Cénter
Visit to Pelavanan Terpadu Posyandu
Rsturn to JaKarta

July 2 {(Sun) Holiday

July 3 (Mon) Visit to Dr. Cipto Kusumo General Hospital

July 4 (Tue) Visit to Indonesian Planned Parenthood Association
July 5 (tThu) Joint meeting with representatives of DOH and BKKBN

RESULTS OF THE SURVEY

(1) It is possible to extend technical cooperation in the field of the
community-hased family planning and maternal and child health
integrated service program through the projeci-type cooperation
composed of the dispatch of Japanese experts, training of related
personnel in the country and abroad, .and the provision of

materials and equipment
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(2)

(3)

(4)

(5)

{6)

(1)

(8)

It seems appropriate .to state that the primary objective of
this technical cooperation is to support the efforts of the
Indonesian authorities concerned to strengthen the community-based
FP/MCH activities and {ts referral system.

The final goal of this technica]«cooperatiun 1s to improve the
FP/MCH Yevel in Indonesia. In the Phase 1, the support will be
extended to the model area to be sel up. Based on the results of
the evaluatjon of the achievements in the Phase I, 1t will be
considered to expand the cooperation to other areas in the Phasse
I1.

Central Java Province which the Indonesian authorities concerned
proposed is acceptable as the model area in the Phase I.

It is suggested that the Indonesian authorities concerned should
sat up a pilot area of the community-based FP/MCH in the model
area in order to establish a model referral system. This
technical coopqrat1on will be emphatically extended to the

activities in the pilot area.

It also seems necessary to provide support to institutions related
to the referral system outside the pliot area, taking into
consideration the necessipy of training of personnel and the
expansion of the model referral system in the future.

Three years might be suggested as the duration of the Phase I of

this technical cooperation.

For the implementation of this program (Phase 1), the following

support will be necessary :

A, Dispatch of Experts (Maternal and Child Health/Medicine,
Family Planning, Coordination, etc.)
Training of personnel ip the country and abroad

Provision of materials and equipment

o
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1} Family planning f1eid
a) 1EC activities :
AV Qquiphent, photocopy machine, FP kit, vehicles
for pﬁb]ic information, etc.
b) Community activities:
printing machine, vehicles for activities, etc.
11) Maternal Health field
Echo~graph} Doppler equipment, Laparoscope, Anesthetic
apparatus, 0bstetr1c cperation kit, Obstetric table,
Gynecological examination unit, etc.
111) Child Health field
Yentilator for low birth weight baby or neonate,
Ventilator for grown-up baby, Incubator {(including
transportable incubator), Infant warmer, Infusion punp,
Phqtotherary system (including bilirubino-meter), etc.
iv) Others '
Ambulance, Personal computer, Facsimile, CGentrifuge,
Microscope, Blood gas ana]yzer,'Steri]izer, Weighing

scale, Height measure, etc.

(9) To prepare for the final evaluation, the basic data on FP/MCH in
the model area should be determined. Especially in the pilot area,
it will bhe neceésary to conduct a basic research for diagnosis of

the area soon after this program is. begun.

(10) For the implementation of this technical cooperation, it is
expacted that DOH and BKKBN shall establish the Steering Committee.
This will increase the effectiveness and efficiency of this

program,
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COMMUNITY BASED FAMILY PLANNING -MCH INTBEGRATED SERVICE

In Repelita V, the family planning program in Indonesia has entered a new
phase, The family planning program is no longer coping only with high population
growih, but also dealing directly with the human resources development.

In such a phase, the family planning program is trying lo reach more specific
targei audiences, To accelerate the decrease of fertility rate, it is necesary to
accelerate the decrease the infant mortality and maternal mortality rate. In this
context an effort to integrate family plamming with health an motherchild welfare
in particular area should be geared.

In the meantime in Repelita V, the Department of Health is also trying very
hard to speed up the decrease of infantaﬁortality and maternal mortality, For this
purpose the number of medical and paramedical will be increased, 1t is planned
that in Repelita V in addition of 18, 900 new midwives will be produced and placed
in villages, The existing 200, 000 Posyandu will be strengthened and their quality
will be improved,.

In the {ramework of these two innovative policies, it Eé'quite a momentum 10
develop a pilot project of integration between family planning and mother child
health through community base aprroach, especially in village and field. The
project will try to strengthen and improve the health and family planning service
network from province down to the villages, level, to strengthen the village
institution, to encourage the community participation, and to sirengthen the
coordinatlion mechanism between family planning and health component. As a model
development the project will be conducted in two kabupaten in Central Java and
eventually the model will be replicated in other areas. J [CA will be requested to
support the projec! in the form of lechincal assistance, equipment, training, and

hudget for operational aciivities,

The Objective

General objective

To improve child and maternal health, by streagthening integrated village post
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( Posyandu ) an its referal system.

Specific Objective

1. Increasing the capability of village volunteers in running the Posyandu .
activities. '

2. Increasing awarconess and capability of health providers and family " planning
field workers.

3. Stcengthening the coordination mechanism between family planning and health
comnponents.

Strategies

1. BKKBN, Department ef Health and PKK will deveiop é\vorking group at
national, province.and kabupaten level.

At national level the working éroup will prepare the plan of action,
monitoring and supervise the operation activities of the project. Working
groups of province and kabupaten level have a task to implement the plan of
action.

2. The health and. family p)anning service network will be strengthen through the
improvemeni of referal sysiem, ifraining of providers, provider equipment and
supervisi and guidance system.

3. IEC materials will be produced and disseminated to increase awareness of
volunteers, community leaders and target audiences cencerning the importance
of MCH welfare program.

The activities

i. Developing Posyandu referal system.

Training the health providers from the top referal sysiem to district
referal system on 5 Posyandu activities.

2. Developing a new model of posyandu activities

a -

Preparatory meeting
- selection of site

- Establish comunitte.

b . rapid survey

c .

~ need assesment
Discussion meeting
- analizing the data

- formulating the problem
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d .

[¢]

= writing recommendat ion
Comparative study a consultative
- discussing the problem
- Japan comperative study
. Developing a model
- TEC model
= service model
- communily participation model
- intervention model
- referal model
=~ deliveries
- designing
- discussing the design.
Implementation
f -1 Training
- Orientation at control level
~ training at provinsial level
= {raining for health provider
- training for field workers-
— training for lild workers to become midwives
=~ training for informal village leader
~ training for caders

f + 2 caders recruiting & selecting

f - 3. developing IEC materials
f - 4 monthly descusion at posyandu
f - 5 referal equipment

- district level ( hospital type C & D )

- Provipcial level ( hospital type B )

= health center level
f -6 IBC activities at district level and provincial
f -7 referal activities

Monitoring supervisions

Bvaluation

- developing question
=~ colecting data

- analizing meeting
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Bottom up referal

provincial level

------- ) IEC

What can be refered

1. Family Planning acceptors

service referal

referal

Referal

system

hospital type B

T T

l hospital type C//I;1

T ...

I' health center J(}:::::—_:::'::_—‘-

>

Posyandu
~ conceling
- service

- pil with sideeffect & complication

- IUD with sideeffect & complication

- Tmplant services or implants acceptor with sidecffect and comlication

~ sterilization sercives or sterilizations acceptor with side effect and

complication.
Diarhocal cases
Nutrition cases

Immunization

o W

High risk pregnancy

Top down system

service referal

Referal system

[ Hospital type B

Hospital type C/D

l

service referal

, Health centerl

!

L[ Porymin

[ Communi ty J
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~ services ¢~ implant secvices

IUD services
- vasecliomi services

- nuilritional services

1

high risk pregnancy / services

PROJECT COST

1. Developing Posyandu referal system Us & 550,'000. G0

2. Developing a new model of Posyandu Us § 2 000, 000. 00
activities

3. Monitoring & Supervision US § 275 000. 00

4. Evaluation US $ 175 000. 00

Implement time : 5 { five ) years.
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