5.3 -WorkPlan . - -

. Pro;ect Implementatxon System o

SR The'Dlrectorate General of Food which is the only departnient of the Ministry

¢+ "of Food in Bangladesh is the lmplementatlon body of the PI‘O]eCt While the

Mmlstry of Food'is responsrble for’ the planmng of natlonal food policies, the
:;Dnectorate General of Food is- responsrble for the. actual 1mp1ementauon of the -
‘A overnment pohcy through 1ts e)rte slue network of branches nght down to the
h h' counterparts at the tlme of the detalled design

smdy wrll be those in the "Inspectron, Development and Techmcal Services" of

the Dlrec:torate General of Food who wxll also be resp0n31ble for the

: '__;._r-supervl,sl‘on, of -Athe- construction, work, representing the Bangladesh side.

However, the contracts with a consultant. and contractor for the Project will be
made by the Mmlstry of Food in accordance w1th the relevant regulatlons in

e Bangladesh

The detailed design and-the supervision of the construction work will be

" onducted by i Japanese consultant Following the s srgmng ‘of the Exchange of

Notes’ regardmg the provrsron “of grant aid, the Mrmstry of Food will conclude
a consultancy agreement w1th the Japanese consultant .

~ The pzocurement of equlpment and matenals and the construcnon work will be
| 'conducted by a Japanese contractor ’I‘he Mlmstry of Food will select the

contractor through the tender procedure to be superwsed by the consultant

Scope ofWork

The actual nuplementatron of the Pro;ect w1ll be based on the followmg scope

of work

The scope of work to be undertaken by the Government of Bangladesh will be |

as follows:

1) To_pro_vi_de drata and infortnation neeessatj% for the Pr'oje(:tﬁ :

' f site pnor to the commencement of construction. -
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3) “To ensure speedy unloading, tax exemption, customs clearance at the port
of disembarkation and prompt inland transportatlon of products procured

for the Project.

4) To accord Japanese nationals whose services- may be requared in
connection with the supply of, products, and services under verified

- contracts. such- facilities as_may be necessary, for. their entry into
_.Bangladesh and stay therein _for'_the performance of thei_r;work,.;

1ntema1 taxes and other ﬁscal lev:es whlch may be 1mp0sed 1n Bangladesh

:"'wnh respect to the supply of equlpment/machmes, materlals and services
| under venﬁed contracts :

'6) To bear commissions to"the’ Japanese foreign’ exchange bank for the
- banking services based on the Bankmg Arrangement :

7 To bear all expenses, other than those to be borne by the grant aid,
necessmy for the execution of the Pl'O_]ECt

.._8) To prov1de proper arrangements for the construcuon such as water
supply, electricity and drainage of the Project.. . ... .

9) To assign exclusive counfefpart personne] for the Pro_;ect o

10) To maintain and use properly and effectwely the facxhhes cons{ructed and

equ1pment purchased under the Japanese grant a1d ‘
11) To construct the railway sidings and to acquire land f_or_their consp_m_ction.
| The scope of work fo be undertaken by the _Go_ve;nment of Japan will be as
follows. T O R R
| 1) To construct 35 grain storages (storage capac:1ty 1 000 tons each)
2) To aconsiruct office bulldmg
3) To construct an equipment storage.
4)To construct two :wo_rkers' _toilets. y ' L
5) To construct a_substeti_on.'::-r;t . | 0

6) To construct a truck scale house.
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SR ?'To"constmct a check post,. s

S 3) To construct eleven senh’y POStS

. 9) To construct mtemal roads

10) "o construct intermil paving.

11) To construct sccnrity walls.

- "512) 'I‘o supply storagc management eqmpment (mstallauon of some equipment

mcluded)

13) To provrde a consultancy service’.: |

5 3 2 Conslmctlon Sltuatlon and Po:nts to Note on Constructton Work i

(1)

Constructlon S1tuat10n s

- ,_"The structure most commonly used for permanent medmgs in Bangladesh is

brick- masonry. The reinforced concrete rigid frame structure with brick walls
-is used for larger buildings. - There are some buildings with special structures,

most of wlnch are constructed wrth forergn techmcal assmtance S

_-'As the bearmg capac1ty of soﬁ is Iow throughout Bangladesh plle foundatmns

. are. generjaliy used-for b_ulldmgs:of medium size or larger.  The local practice
- - for:pile foundations is not to be used for upto four-story-buildings except in

Siiéhba‘s"i"c* const

special cases.

A longr work period must be allowed for reinforced concrete work due to the
shortage of forms and the sma]l capac1ty of concrete mixers.

-:Pomts to Note on Construcuon Work

ﬁ"ron materlals as cement sand bncks and steel bars, etc.

B for the Project will be procured locaﬂ)’ 3ﬂd the relevant work will be conducted

| by local Workers It will, therefore, be necessary to subcontract a local

contractor with thorough knowledge of the local conditions and labour
reiatlonshlps to supervise the work, The subcontractor must have experience
of conducting similar work and must be capable of fully conducting its

ir"—:i‘fassignment thh appropnate superv1sron and guldance by the Japanese

o contractor
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Earth work must be avoided during the ramy s€asoii: whwh is between June
and October. Since both the carth work at the mmal stage of construcuon and
the ﬁmshmg work at the last stage are vulner able to the weather condltlons, the
inclusion of two dry seasons in the’ construction schediile'is important in view
of the commencement and compledon of the construcuon work m th.e ﬁrst and
second dry seasons respecnvely ' ' o

Proper attention should be paid to the ex1stenee of Ramadan as the work

efficiency drastlcally dechnes during this penod

5.3.3 Construction and Supervxsory Plan oo

Upon completion of the' co:nsultancy agr'eement- following“'ihe' s:gmng of the

Exchange of Notes, the consultant will prepare the detailed demgn and tender

documents, implement the tender process on: ‘behalf- of the Govetnment. of
_ Bangladesh and conduct construction superwsxon after the mgmng of the contractor

COI“IB.Ct

Sy

{2)

&)

Preparation of Detailed Desxgn and Tender Documents:

The consultant wﬂl prepare the detalled desxgn documents based on the survey
and boring survey results of the basic design study and also on the findings of R

 the detailed field survey 'COnducted-'fdf‘detailed design purposes. It will also

prepare the tender documents and will consult with' the Government of
Bangladesh for the approval of these documents. Lo

Implementation of Tender Process &

The consultant will act as the agent of the Government of ’Bangiadesh in
accounting the tender, recewmg pre—quahﬁcatlon apphcatzons holdmg tender'
orientation, dlsmbutmg tender documents recelvmg tenders and evaluatmg

tenders. It will also provxde adv1ce dunng negonauons between the

Govemment of Bangladesh and the successfu} tenderer to ass,1st the signing of

the contractor cont:ract -

Construction Supe’r\?ision‘-f'f

~ The construction supervision stage will'commence foliowing the signing of the

contractor contract. In Japan, the consultant will check and .approve the
documents to be submitted by the contractor and the spec1ﬁcatlons of the .
equipment to be procured in Japan and will carry out factory inspection on
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“such equipm‘ent In Bangladesh the. consultant wrlt -.conduct pre-work
' consultattons with the contractor and wrll supemse and advrse the contractor

Yon the Iocal transportauon “of equ:pment ‘and ‘ thaterials and . the

mstallattonladjustment of equipment. " The" consultant will also be responsible

x for progress control quahty control and matenal control efe.

Personnel Plan

The consultant will appomted experts (archltects and engmeers) on

s 'archltectural design, structural Caleulation,’ electrlc and plumbmg equipment,

' general manager “For on

geology, storage: management equlpment and esttmatlon together with a-
—srte construction superv1s1on the consultant will

dlspatch and an arc tect (,_ } asa full ttme superv1sor and will also dispatch an

_ ‘._archrtect (B), an electnc and plumbmg engmeer and a storage management

”_ equlpment engmeer “for spot SllpBl‘ViSlon

534 ECImpmentand Matenals ProcurementPlan

_.In pnncxple, the construcuon equlpment and matenals w111 be procured Iocally In

_ -A '_the case of equlpment and rnatenals of wtuch local procurement is rmpossrble, of -
whrch eﬂ quahty is unacceptable or of whlch a stable supply in terms of price and
Mquantxty 1s not guaranteed itis adv1sab1e that these be procured m ¥ apan '

1) Main Equrpment and Materials to be Procured LocalIy o

E a) Construetton Eqmpment and Matenals

Remforc_mg.ba_rs_- o
~ . Cement .
oAggregate. -
~ Bricks
" 'Waterproof pamt
Aluminum window frames
~ - Ceiling fans
CocBorms. Uil
b) Storage Management Equment
S Ofﬁce desks and chalrs P LT
Cabinets
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2) Main Eqmpment and Materlals to be Procured in’ Japan

a) Constructron Machmery (procured in Japan due to absence of a Ieasmg '
~ sysiem m Bangladesh)

Soil compactor (3 4HP) vrbrator (rod type 1HP) welder (60~140A)
bar cutter, bar bender, level, transit, slump tester, mould,: tyre roller
(16 tons) bulldozer (D 6) '

N b) Constructron Equzpment and Matenais (requlrmg partrcularly hlgh

quality or perfonnance)
Bmldmés T '.: | _:.': steel doorS
Water supply equlpment ':'_ water pump, casmgs scr

. Electrical equrpment ‘

c) Storage Management Eqmpment (not avattable locally or reqmrmg
much better quality or performance than local products) o

truck scales ladders hand hooks (to handle gram bags), sreves,

hygrothermometers gram thermometers, gram morsture rneters,
' samplmg probes, _samplmg pans ﬁre extmgurshers, power sprayers,

fumlgatlon sheets, calculators, key lockcr safe T

3) Labour

Among all the typss of construction work invoived in the Project, only the
installation of the truck scales requires special skill. Therefore, labour will
be recruited locally as the current technical skill in Bangladesh is sufﬁcwnt
to conduct the envrsaged work except the mstallatron of the truck scales .

5.3.5 Implementation Plan
(1) 2-Stage Implementation Plan

As described in 5.3.1 (2), the scope of the work 16 be undertaken by the
Japanese side requires an implemcﬁt’a'tion- schedule which stretches over 2
fiscal years in view of the requrrements of the Japanese grant aid system, the-
volume of work 1o be conducted and the locai weather condltrons ‘Asa result

the implementation of the Project is now d1v1ded mto 2 stages (2 consecutrve
fiscal years) as shown in Table 5 2. o SRR
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i

' -'-_i;Tahle 5-2 Constriction Volumes by Stagewise

i lem

- Stage I

IS A : Stage II Total
. +Foodgrain Storages 18 ST 235
. » Office Building 1 - i
; * Equipment Storage 1 - 1
© .+ Workers' Toilet (S S ol 2
"« Substation 1. h- 1
+ -+ Truck Scale House 1 - 1
oCheokPost ST SR | . 1
|« Sentry Posts Soeg 5 11
SRR Intema.l Roads -10,400m? 19,150m? 19,550m?*
e Internal Paving 14,050m? "1,050m2 15,100m?2
.« Secutity Walls - . 980m* . 684m ° : 1,664m
' g -Storege Man_gementEqmpment T set Do ' 1 set

(2) Implementat:on Schedule _ -. )

ELThe 1mplementatton of the Pro;ect followmg the :ngnmg of the Exchange of ; L

otes (E/N)':by the two govemments w111 preferably follow the process:-
cs‘cribed.tsélbjw. o ‘

- EUpon signing the,_E/N _for Stage I, the Bangladesh side (Mmlstfy of FOOd) “’1“-5'
. ';1mmed1ate1y con "de the 00113111t3110)’ agreement and the consultant will then

_ ';the tender process for the selecuon of the contractor
" conduct the' tender process on behalf of the Ministry of Food‘and the contractor
s?':-contract willl be made thorough negotlations between the Mmlsuy of Food and
§the successful tenderer The contractor contract is expected to be concluded
‘within 5.5 months after the initial mgmng of the E/N The E/N for Stage 1T
fw:H be preferably mgned about 12 months after the 31gnmg of the E/N for '
iStage I, conmdenng the constructmn pertod '

iprepare the detalled de31gn ThlS detailed desxgn stage, mcludmg the ﬁeld'f
o _jsurvey, wﬂl be completed in2:5 months and wxll be 1mmed1ately followed by'§

'I‘he consultant w111 5

5 3 6 Rough Estlmate of the PIOJect Cost fo be Borne by Bangladesh Slde

P f(mcludmg removal of emstmg buﬂdmgs)

;. Taka

Land Acqulsttlon 80, 000 OOO(approx ¥297 000 000)

14, 940 000 (approx ¥55 400 000) :

_;Consn'uctton of Rallway + Taka

‘ﬁfSldmgs ; : o
: ‘-fLaud Acqmsmon for Ratlway Taka- : 7 000 00{) (approx ¥26 000 OOO)

jSzdmgs I N
ankExpenses S r Takd 700 000 (approx ¥2, 600 000):_

1 Taka | 03, 380 OOO(approx ¥365,000,000)

.Takat 201, 020 000 (approx ¥746, 000 000)' ;
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Table 5-3 Project Implementation Schedule

10

H|

c e b sl e s e T ls | e RINE ST
% (Fleld SUWB)’)
'g E ::] (DomBSth] work)
1A = (Approval of Tenc!er Documents)
% ] (PQfFender) )
2 = (’I‘enderEvaluatmn!Contrac'tdr'C trag
C @.-(To:al:Smonl1s)
(Préparalion_}

(Storage Foundation Work)

Construction/Procurement: -

"
&1
& E' _ iy
E : *(Finishing Work) .
= B . 11
% {Extemal Work)
o TR L SOLRENRSIE
4 " (Blectsic/Plumbl
& (Procurement =t e
- | Equipmen) - (Manufacturing/Procurement)
(Total 12 months)
E | (Fteld Survey)
ﬁ_) ' E::] (Domesnc Work)
E ‘ (Approva] of ’I‘endcr Documents)
'U -
.-é‘z ] (PQ[I‘ender)
3 = (TenderEvaluauon/Contracto;:_C_o;jtrac‘t)r,_{
"1 -(Total: 5 months)
(Preparation) -
3 i ‘
=13
3 (Storage Foundation Work)

(Foundatio

n and Su

Storage .Sﬁj;érét}uc

perstructurai Work for Worker's

(External Work),

‘tural Work)

’I'o
and Sentry Posts)

(Electri

ilet <"

c/Plumbing iasfanaﬁan)

- (Extemai Work)

(Total: 12 months)
] 1
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. .CHAPTER 6 PROJECT EVALUATION AND CONCLUSION

e s S
e R AR A0
5N

-1 .. Project Evaluation . ...

_,"he s'torage'capac':ity of foodgrain. 1s -soriously. insufficient in:Dhaka, the, Iargest
city.and socioeconomic centre of Bangladesh, and abnormaliy high turnovers are
observed at the Dhaka CSD and Tejgaon CSD, the core facilities in the Public
Food Distribution Programme in the area. The, shortage of foodgrain storage
capacity. has not ;,on_.ly.”r_ullcd-_ out space for a security reserve of foodgrain for

-, - emergency needs but has also made it difficult to.conduct proper. management,

... including the First Come, First Go principle which is the most basic principle of
; storage. managément'and the controi'of pests, in-a normal situation, Moreover,
-both CSDs are incapable of properly responding to cases of emergency, such as

g -transportation strikes and ﬂoods

'I'he'_present Project irntcnds the cohs!:ruction' of a new CSD with a storage capacity

,.....0f 35,000 tons aﬁd'aﬁciilaxy facilitis as well as necessary equipment in'the Tongi

o .»,;Mumclpahty located 10, the north: of Dhaka MA. T he Pro;ect is expected to have
~ the foilowmg mgmﬁcant effects ' - - : '

+... Current Situation and Problems. - -

,. l)Due 1o the shortagé' of foodgrain storage capacity, the existi"ng CSDs in Dhaka

MA have an abnormally hlgh turnover to the extent that the handling operation

is under extreme siress.

2) The: ébové'sho'l.‘togé has :re-suitéd-i'_n inadequate Stofage management and the
CSDs cannot properly respond to emergencies caused by frequent
transportation strikes and floods. '

3) It has been __impos_s'ibl_o to secure a security reserve of foodgrain for
| emergencies, failing to provide a stable food supply which is one of the most
o important requiremer_xts for the stabilization of pubiic life,

| 4) The locatlon of both CSDs in densely populated areas has prevented them

from achlevmg efﬁcxent acceptance/dehvery operatlon even in normal

snuanons
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Remedial Measures Taken by the Project

A new CSD with 35 storages (1 000 ton storage capacxty each) and ancﬂlary
facilities (office building, equipment storage, drying yard and secunty walls éie, D
will be constructed in Tongi Municipality to the north of Dhaka MA. Eqmpment
for operation and maintenance purposes will’ also be provided o ensure the

efficient operahon of the new CSD.
Effects and Improvement"s b}z thé Pl‘gj'ect- o

: 1) “The Complenon of the Tongi CSD wﬂl merease the storage capacny of the -
- government foodgrain in Dhaka: MA from the present 40,700 tons to 75 700 :
" tons. The storage capacity of rice and-wheat will’ be almost doubled.”

2) A stock of some 2.5 months’ demand equivalént will be maintained; ensuring
a stable supply of foodgrain during an emergency.

3) 'The annual average storage turnover rate will improve from the current 7
times to 5 times, paving the way for adequate storage management and

storage operation.
4) The establishment of the new CSD will mean ihie diversification of foodgrain

supply bases, ensuring a stable foodgrain supply in an emergency situation
caused by transport strikes; niatural disasters such as floods orother reasons. -
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Conclusion :

The _implem_entatio_h of the Project will have significant effects as described in 6.1

- :and will also'greatly contribite to the stabilization of people’s livés in Dhaka FDA

throilgh'?’ai_ra'ssuréd foodgrain supply. - For these reasoiis, the Project is judged

. viable for implementation by Japanese grant aid.” Moreover, the Government of

. Bangladesh is sufficiently capable of operating and’ mamtammg the new facility in
terms-of both manpower and finance. - TR - .-

Project implementation will be smoother and ‘more effective if the following

recommendations are accepted and_put into practice.

(1) i Recommendations 'I:{élaﬁng‘ to the‘Project- Impleirientation " - -

:11)%Land: Aéquisition of Project Site and Transfer of Jurisdiction (See Fig. 4-

2) CoE

The Government of Bangladesh is currently, proceeding with the land

acquisition of 99,580m? (Site-A) of land for the construction of the Tongi
CSD and it is jmperative. that this acquisition process,be completed by

" February, 1992 for the implenientation of the Project. Part of the Project

-, Site (6, 520m2 Site-B) along Tista Road is currently owned by another

. a_;government orgamzauon, _the DIT,. and the process to transfer the

jurisdiction of his land from the DIT to the Ministry of Food which is

- < taking place at present in line with fhr;:prgcgq%;_g_for the acquisition of
. private land must also be completed by Februzuy, 1992.

Consolidation of Project fmplementation System

i The Directorate General ‘of Food should appoint a person to be

3)

responsible for project implementation and also a person responsible for
supervising the construction work on site so that communication channels
between the Government of Bangladesh and the contractor can be

' estabhshed

Land Preparatmn at Pro;ect Slte

’I‘he Govemment of Bangladesh should demohsh and remove the existing
" houses on ‘the Pro;ect site at its own expense and prepare the land by
April, 1992,
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.4)

Implementation of Necessary Procedures

| The Government of Bangladesh should give sufﬁcxent con31derahon to: the '

smooth implementation of the construction work within:the, fra.mework of

~ the Japanese grant aid system by means of facﬂltatmg the necessary
: procedures including the: paymént of custoins: duties:. ‘on costruction

5)

equrpment and materials and storage management equipmeént; -

Construction of Railway Sidings .- -

As the Government of Bangladesh plans to use railway transportation'in
addition to truck transportation to ‘and from the Tongi CSD;:it must
consult with the Railway Department of the Ministry of Communication

~ regarding the construction -of sidings on the: _Proje_ct_,s‘i,;g; prior to the

completion of the Project-and proceed with the actual con's{fuction work.

(2) Recommendations Relating to Storage bpéféﬁdﬁ'éhd'Mairiiéﬁénce

B

2)

Reorganization of D’istfibﬁtié‘ﬁ_ (Ration) Ateas

‘Following the construction of the new Tongi CSD; the reorganization of

the present distribution (raﬁoﬁ)"'aiféas"ﬁili take jjliacé'\ﬁith parts of the
Upazila of Gulshan, Upaznla of Uttra 4nd the Tongi Municipality area
being added to the’ ex1stmg dlstnbution (ration) : areas of the Dhaka CSD
and Tejgaon CSD as the subject’ areas for reorgamzatlon {(see Fig. 4-1).

At the same time, the source of foodgram allocatlon for some dealers will
be moved from the Dhaka CSD or the Tej gaon CSD to the Tong1 CSDto
reduce the burden on the two existing CSDs and to:achieve a higher
operation efficiency at the Tongi CSD..

Staff Training .

As the Tongi CSD is a new fac:hty, it is probable that some of the
personnel assigned to the Tongz CSD will'riot have sufﬁc‘lent knowledge
of and/or experience in operatmg or mamtammg foodgram storages.

__'These staff rnembers should be t:ramed m advance at tralmng courses hcld -
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_3_)

by the Dxrectorate General of Food to achwve approprlate operation and

mamtenance of the Tong1 CSD from the very beginning.

-Maintenance

Compared to other types of bnﬂdmgs a foodgram storage sees moreA

frequent movement of heav1er storage items. As a result, damagc to the
bmldmg can occur earlier than expected, mdlcatmg the partlcular
1mportance of regular mspectlon as part of preventive maintenance. A

~ maintenance programme should be prepared and full-time maintenance

staff should be appointed to conduct regular inspection so that any damage

“canbe repal_red before becommg serious.
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APPENDIX 1-(1) MEMBER LIST OF STUDY TEAM
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Hisashi TAKADA Architectural Planner
Japan Engineering Consultants Co., Ltd.

Sakae NAKAMURA Architectyral Planner
Japan Engineering Consultants Co., Ltd.
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Japan Engineering Consultants Co., Ltd.
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Yukinori SHIMAMOTO Products Distribution Planner
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APPENDIX2

 STUDY SCHEDULES






. Weekdays in brackets refer to holidays.

Days of

No. Date : O i ..
0 Da he week | Place of stay. L :Sgudy::tgms R
~ 11 Mar. 23| Sat. | Narita ~ Bangkok Departiite of Consiltants
2 |Mar.24 |Sun.. |Bangkok-Dhaka | Arrival of Consultants
Mar. 25 §Mon. | Dhaka | Courtesy Visits to and Discussions with JICA,
: _ Ministry of Food and DGF.
4 |Mar. 26 | (Tue) | Dhaka Site Survey and Internal Team Meeting
St{Mar27: 'Wed ' | Dhaka - ‘... .| Discussions-with DGF Dala ‘Colleciion and Site
Survey.
6 |Mar. 28 [|Thu. Dhaka ' Survey-at Tejigaon CSD and Dacca CSD, Sxte Survey
B R and Data Collection,
7 29 .| (Fri), |Dhaka,. ;- | Internal Téam Meenng and Site Survey.

'8 {Mar.30 | Sat.” | Dhaka Discussions with DGF and Data Collection. ™
9 |Mar31 {Sun. |Dhaka  |Data Collection and Survey at Tejigaon CSD ;
10 |Apr.1 | Mon. . Narita - Bangkok' Deparmre of Tea.m Leader aner Imn
N ) _ Dhaka -} Consultants: Dlscussmns with DGFandJICA :

11 [apr2|Tue. | mangkok - Dhaa” | Amival of Team Leaderand = | -

e iMoo Inni I_nte_mal'l‘e_am
..... Cibhvseriinsesenieionnis ‘ Meeting and . :
S Consuliams Dlscussmns w1th Meeting with Jnca
< : DGFandMlmStIYOfFOOu ! IR :

Apr.3-

R B n Mmsu'yofFoodandDGF

Courtesy . Visits to:.and Dlscussmns with ERD,

N T Apr 4 - | Thu. - | Courtesy . .Visit. to’. P}anmng Commlssmn and
AT - Discussions with JICA and- ERD
14 {‘Amp.5 - - |(Fr.) o | Dhaka. . Internal Team Meeting. G,
15 | Apr. 6 “1sat . |Dnaka = e | Meeting with Mmlstry of Food, Dlscusszons w1th
. DGF . Regarding Minutes. of: Discussions, Survey at
oL Tejigaon CSD and Data Collection;
16 | Apr.7 | Sun. Dhaka Meeting “with Ministry of Commurnications,
- o e ~.4'Discussions- with Ministry - of ' Food Regarding
) .| Minutes of Dlscnssmns, Data Collecuon and Site
E I Survey. s ' :
17 1 Apr.8 " {Mon. | Dhaka ~ ~iSigning~ of Minutes of Discussions and Data
.y _ Collection,
18 Api. 9 Tue. Dhaka - Manila Departure of Mr. Inui.
Team Leader and Consultants Discussions with
Dhaka PWD, Data Collection and Survey at Tejigaon CSD
. and Dhaka CSD.
19 {Apr.10 |Wed = |Dhaka Site Survey, Data Collection and Report to Embassy

of Japan and HCA.
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Discussion with Mlmstry of Food and DGF and Data

.11 | Thu, | Dhaka
20 Ao 1_ ‘Thu b . |Coliection.
21 |Apr.12 | (Pri) | Dhaka-Bangkok Departure of Team Leader and Consultants
22 | Apr. 13 | Sat. Bangkok - Narita | Return of Team Leader and Consultants to Japan,

ERD:
" DGE:
PWD:

External Resources Division, Ministry of Finance

Public Works Department, Ministry of Works

‘Directorate General of Food, Ministry of Food

' APPENDIX 2:(2) STUDY SCHEDULE (DRAFT REPORT EXPLANATION).

Weekdays in brackels refer toa hohdays -

Days of I

! f
No. .. the week | P ace 0 slay . Study 1terns
1 |Jul 13 |Sat. Narita - Bangkok - Depa.rture . o3 s
2 {Jul 14 Sun. Bangkok - Dhaka Arrival . Courtesy V:snt to and Dlscussmns wnh '
: ; Lo cove T IICA _
3 |l 15 | Mon. Dhaka - . Courlesy VISII.S to and DISCHSSIOHS wnh ERD, i f
e _ .| Ministry ‘of Food sind DGE, :
4 |Jul. 16 |Tue. |Dhaka - | Discussions with DGF and Mmistry of Food, and é
i S S Courtesy Visit to Planning Commission | i
5 §Jul 17 Wed, - | Dhaka Discussions with Ministry of Food and DGE
. ' L _ Régarding Miniites of Discussions .
6 lml 18 Thu. - { Dhaka =~ . | Signing of Minutes of stcussmns, Dtscuss:ons thh
L I D | DGF and Sité Survey : .
7 |Jul. 19 (Fri.) Dhaka Internal Team Meeting ; ;
g {20 |Sar.  |Dhika Discussions with Ministry of Faod arid DGF and |
- _ 1 - ... |Reportto Embassy of Japan and JICA ' o
9 {Jul.21 |Sun. - |Dhaka-Bangkok | Departire -
10 |Jul 22 | Mon. Bangkok ﬁﬂr’ité Rctum [ Iapan( y
ERD: " External Resources D1v1s:on, anstry of Finance
DGF: Directorate General of Food, Mjmsuy of Focd
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APPENDIX 3 MEMBER LIST OF OFFICIALS CONCERNED IN BANGLADESH

(1) Bangladesh Side

1)

2)

3)

| Ministry of F'_oo";d |

ERD. ;
M. Ahmed Shanar Chowdhury

Planning Commission

‘Mr. Muhammad Sirajuddin

Mr M MuuurRahman A

Mr. Md. Golam Mustafa Talukder
. Mr, M: Nuruzzarnan

Mr, Fakeul Ahsan
Directorate General of Food
Mr. 'Mahe Alan -,

. Mr., Maruf Morshed

Mr. A. K. M. Nurul Afsar

.- Mr. Manwarul Haq

5}
6)

7

M. Abul Bashar Bhuiyan

Mr. Nasiruddin Ahmed

Controller of Dhaka Rationing

-Mr. A. K. Fazbul Haq
Mr, Md. Ibrahim

Deputy Secretary

Member -~ - -

By Secretary
Joint Secretary

Deputy Chief: -

; Assistant Chief -

Asgistant Chief

Dirf;étqr General -

Additional Director General
Director, Inspection, Development
and Technical Services (IDTS)
Executive Engineer

Assistant Engineer

District Controller of Food,
Gazipur

Chief Controller

-+ Assistant Conroller

Food Planning and Monitoring Unit (FPMU) - . -

Mr. Md. Giasuddin
Mr. Ruhui Amin

Tejlgaon CSD

VMr Mirzza Golam Yazdham

Chief

-..» Deputy Chief -

.~ Manmager



8)

)

10)

11)

12}

13)

Dhaka CSD.
Mr. Abdurrouf Mazurmber

PWD :
Mr. Abdul Hamid

Ministry of Communication
Mr, M. A. Matin -

Bangladesh Railway
Mr. Igbar Chowdhury

Mr. Habib Ahmed
Mr. Quazi Asadullah
Mr. S. Bardhan-

Power Development Board

Mr, Abdul Latif

Cthers
Mr. Shafiul Islam -

" Mr. Khairul Islam

(2) Japanese Side

1) Embassy of Japanin Bangladesh

2)

Minister
First Secretary

JICA Bangladesh Office
Resident Representive
Deputy Resident Representive

Deputy Resident Representive - -

A-6

Manager

Executive _Engiﬁééi iri charge of |
Supérintending Engineer

- Joint Secretary, Railway Division

DeputS?EDiVisibnéi-Railway
© Manager - ol

2 '-:Divisidnél'Enginée}_

Divisional Transportation Officer
Divisional Signal &
Telecommunication Engineer

Executive Engineer
Gajipur O & M Division

Additional Chief Engineer

* Dhaka Municipal Corporation

Executive Engineer
Tongi, Gazipur

Tetsuo Itoh

. Takeéshi Ohta™ *

Takeshi Imazu
Haruo Naioh
Takesi Naruse ~~~*
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APPENDIX 4-(1) MINUTES OF DISCUSSIONS (BASIC DESIGN STUDY)
| HINUTES OF DISCUSSIONS
THE BASIG DESIGN STUDY ON THE PROJECT FOR

CONSTRUGTION OF FOODGRAIN STORAGES IN DHAKA

'I'HE PEOPLE S REPUBLIG OF BANGLADESH

. In response to the request of the: Government of the People’s
Hepubllc of.:Bangladesh; i:the - Governmént “of ‘Japan ‘decided” to
conduct a Bas:Lc Pesign. Study on the Project for Construction of
Foodgrain Storagés. in Dhaka .(hereinafter referred to as "the .
Project™), and the Japan International Cooperatidn’ Agency {J1ICA)
" sent the study team, headed by Mr. Yoshihiro Nakamura, Internal
Purchase ‘Division;  Operdation Departmént; Food- Agency. Mlnlstry
of, Agrlculture, .Forestry-and Flsherles, from 23rd’ Harch to- 13th
April;  1991. The team had a series of discussions  with the
authorities: concerned of the :Government of Baneladesh and
'conducted - fleld survey 1n the Proaect areas.

'As a result of the discussions and field survey, both
parties . conflrmed the. main .items’ described on’ the attached
sheets.. The team will. proceed to ’c.he worlcs and: prepare the Bas:.c
D351gn Study Report.

' Dhaka, 8th April, 1991

kis? R

Mr. 'Yoshihiro Nakamura

Leader .
‘Basic Des:.gn Study Team Mlnlstry of F%R,Fp.ﬂ
b 10\11‘ gécreraty
Cer Bk Q[ F?O;cpubm
. out.of ﬁ'ﬂd?eoplcsh
; © f Banghat®

AT



"Thé:Projectfsite”is located at Tongi,vas shbwnfin*Anﬂ§

further studies in Japan.

ATTACHMENT

Objective

The obJectlve of the Progect is to construct foodgraln
storage facilities in order :to improveé the préesent storing
capacity and ‘subsequently ensure the steady food supply in
Dhaka.

Project Site

ExeCﬁting Agéndy

‘Ministry of F°°d is reSPon51ble for the admlnlstratlon and?*

Directorate of Food is respon31ble for the executlon of the*“

‘fProaect.

Necessary Ttems for the Réalization of the Praject requested
by the Government of Bangladesh.

 After dlscu531ons thh the B&slc De51gn Study Team, thef?

following items were Judged necéssary “for the reallzatlon'f
of the Project, IEFRIES : =

1) Construction of foodgraln storages (1,000 tons storage
capacity per unit}.

2) Construction of ancillary facilities;, such as office
- building and internal road, etc.

3) Procurement of equipment, such as weighing machines
and pest ceontrelling equipment, etc.

4) Procurement of services for the 1mp1ementat10n of the
Progect

However, the final components of the: Proaect may - dlffen
from the above items, if it is Judged necessary’ afterr;

Grant Ald System extended by the Government of Japan

1) The Government of Bangladesh has understood the system'.
of Japanese Glant Aid explained by the Tean.




8.

7“2} The Government of Bangladesh  will take necessary

measures, described in Annex 1T for smooth
_1mplementat10n of the Project, on condition that the
‘Gradt Aid Assistance by the Government of Japan is
extended to the Project.

Schedule ‘of the Study o

1) - JICA w1ll prepare the draft report in English and
- dispatch a ‘mission 1n order to explaln its contents
'around July 1991 ’ ‘

2} In case that the contents of the report is accepted in
_prlhcxple by the Bangladesh side, JICA w1ll complete'

completioniof the land acqulsltlon of the Pro;ect 51te by‘
February 1982, provlded that the Project Concept ‘Paper (PGP)
is approved by the"competent authorlty.»

ﬁec;ématioh'efjf Proaect Slte

Bangladesh and the team have conflrmed
eclamatlon of the Project site will be

The Government o
that: the land
requlred.jewz

Layout Plan of Foodgraln Storages in the Basic De51gn Report

The Government of Bangladesh requested to the team that the
layout plan of foodgrain storages in the ‘Basic Design Report
be made out con51dering the sxdlng of rallway.

CAS
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