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0: FINANCIAL POSITION OF WASA









TABLE 1. STATEMENT OF REVENUE AND OPERATING DEFICITS

'85 '86 87 '88 '89
Revenues
Water rates 33,010 90,266 105,882 127,179 132,200
‘Sewerage rates 8,628 12,621 16,969 19,015 16,756
Sunday charges & 721 2,587 1,156 4,297 3,955
42,359 105,375 124,008 150,492 152,910
Expenses
Water 104,617 106,692 104,143 104,491
Sewerage 12,077 11,689 10,185 10,465
Administration 49,114 55,667 38,362 61,064
Common sérvices 87,236 90,358 82,658 77,158
Depreciation 33,400 35,464 36,276 40,792 37,455
286,444 299,869 271,625 293,970 270,393
et ;5::3““3 deficit for 244,086 194,495 147,618 143,478 117,483
g‘gf‘;;‘;’:‘gfgfghgpfff‘j:ﬁ 1,422,778 1,666,863 1,861,358 2,008,975 2,152,454
Previous years expenses - - - - 2,900
Accumulated operating 1,666,863 1,861,358 2,008,975 2,152,454 2,269,937

deficit carried forward



TABLE 2. BALANCE SHEET

(TT$ 103)
'85 '86 '87 '88 '89
Current Assets
Cash on hand 704 740 1 2,001 1,088
Cash at bank 27,951 184 104 266 -
| Call deposits - - - 1,000 2,607
Account receivable 43,245 97,168 109,480 126,534 143,154
nventories 26,077 24,074 20,341 15,719 14,645
97,978 122,165 129,926 145,520 161,494
Current Liabilities .
Bank overdraft - 6,975 1,643 7,603 -
Account payable 13,177 18,980 9,323 22,981 45,719
Other creditors & 11,516 45,826 17,445 54,438 79,170
Loan installments due
within one year " - -5 5 _ 5
' 24,693 71,781 28,416 85,027 124,954
Net Current Assets 73,285 50,38¢ 101,510 60,493 36,540
Investments 2,146 2,315 2,998 3,631 3,637
Fixed Assets 1,027,824 1,002,413 971,235 940,759 911,713
Total Net Assets 1,103,265 1,055,112 1,075,743 1,004,883 951,891
Financed 'by :
Capital funds 1,064,278 1,070,674 2,971,019 3,043,640 3,108,137
General reserve 113,561 113,561 113,561 113,561 113,561
1,177,838 1,184,235 3,084,580 3,157,201 3,221,698
jgf‘;‘;ﬁ“‘ated operating  _ ce6863 -1,861,358 -2,008,976 -2,152,454 -2,209,927
Operating deficit advances 1,592,127 1,732,086 _ - - -
74,737  -129,272 -2,008,976 -2,152,454 -2,269,937
Long - term loans 153 149 139 135 130
Funds employed 1,103,255 1,055,112 1,075,743 1,004,883 - 951,891



TABLE 3, STATEMENT OF CHANGES IN FINANCIAL POSITION

Sources of funds
Government Grants

Advances to finance
operating deficit

Contributions from other
agencies

Decrease in grants
receivable

Increase in accounts
. payable other credits &
accruals
Decrease in inventories

Total sources of fund

Application of funds

Operating deficit for the
year

Depreciation

Movement on general
reserve

Purchase of fixed assets
Loan repayments
Increase in investments

Increase in accounts
receivable

Total application of funds

Net increase in borrowing
Borrowings

at the beginning of the
year

" at the end of the year

Represented by:
‘Bank overdraft
_ Cash on hand
Cash at bank
Call deposits

|85

28,080
255,660

2,158

18,000
10,751

-3,703
289,445

244,086
-33,400
641

211,327
28,193
5
11,404
250,937

_98,508

9,852
28,656

705
27,951

28,656
0 -3

'86

3,931
139,959

2,465

40,114

2,004

188,473

194,495

- -35,464

159,031
10,053
5

169

53,923
223,180

34,705

~28,656
6,051

"’6,975
-740
-185

6,051

'87

5,117
162,278

863

-38,038

3,732
133,953

147,618
36,276

111,341
5,098

5

684

12,312
129,439

4,513

6,051

1,538

1,643
_1 -

-104

1,538

(TT$ 103)

198 189
8,000 19,447
62,808 43,500
1,314 1,549
50,651 47,529
4,622 1,073
127,896 113,099
143,478 117,483
40,792 37,455
102,686 80,028
10,316 8,410
5 5
633 6
17,064 16,620
130,693 105,068
2,798 8,030
1,538 4,336
4,336 3,695
7,603 -
2,001 1,088
-266 -
-1,000 2,607
4,336 3,695



TABLE 4, DATA FROM "MOVING WASA TO FINANCIAL SELF SUFFICIENCY"

Water Revenue
Sewerage Revenue
Connection Fees
Reconnection Fees
Other

Operating Revenue
Personnel Costis
Chemical Costs
Utilities

Materials

Private Contractors
Rents

Other Costs

Sub ~total Expenses

Operation Revenue less
Expenses Sub-total

Losses on Receivables

Prior Year Adjustment
Total Operating Expenses
Income before Depreciation
Depreciation

Operating Income

Interest Expense

Interest on Investments
Gov. Operating Subsidies

Net Income

185
33,010
8,628

721
42,359
200,729
6,509
14,414
7,661
11,602

- 3,078
6,874
250,884

208,525

2,160

253,044
-210,685
33,400
~244,085
0

0
225,660
11,575

'86
90,266
12,521

0

0

2,587
105,375
200,074
14,955
11,925
16,019
9,595
2,860
7,762
263,190

157,815

2,266
-1,051
264,406
-159,031
35,464

-194,495

0

0
139,959
-54,535

'87
105,882

16,969

0
0

1,156
124,008
174,637
14,744
13,152
18,376
11,452
3,105
8,602
244,058

-120,060

0
8,719
235,349
-111,341
36,276
-147,618
0

0
162,278
14,660

88
127,179
19,015
0
0
4,297
150,492

. 167,437

15,604
14,777
16,635
10,411
3,492
8,133
236,689

~86,197

16,715 -

g
253,404
-102,912
40,792
-143,705
0

0
62,948
-80,757

'89
132,200
16,756
0
0
3,955
152,910

232,938

-80,028

232,938
-80,028
37,455

- ~-117,483

0
0
43,500
-73,983



ATTACHMENT OF TABLES 1 T0 4

1. [Operating ratio] and {Ratio of personnel cost to expenses]

‘85
1. Revenues 42,359
2. Expense 253,044
(excluding
depreciation)

3. Personnel costs 200,729

4. Operating ratio 5.97
(Item2/Iteml,%)

5. Ratio of person- 79.3
nel cost to
expenses (%)

*1: Alternative III

#2: According to the World Bank data, a

'86
105,375
264,405
200,074

2.61

5.9

‘87

124,008

235,349

174,637
1.90

T4.2

water company would be 25 % to 35 %,

II. Performance targets that was settled by WASA

unit: 1,000 TT$

'88
150,492
253,178
167,437

1.68

66.1

'89
152,910
232,938*1
135,044

1.52

58.0%2

gimilar ratio in a well run

{1) Reduction of the ratio of employee per 1,000 watef connection
from 31 to ne more than 21 by 1991.

Personnel

(89, Jan)

5,000

= 3.1%

{1) -

Yard Tap + House Conﬁection(SQ,Sept 30) 163,810

{water connection}

{per 1,000
water
connection)

(ii)}) House connection (124,458, end of Sep.'89) shall be increased

to 187,000 by 1993.

- (A similar ratio of well run water and sanitation companies in
Latin America and the Caribbean areas is said to be between 4 to

6 % by the information of the World Bank.)

(2) Reduction of outstanding receivables to 6.0 months by the end of
© 1991 and 4.0 months by the end of 1993. {originally 6.3, 4.0

each)

(3) Reduction of the operating ratio to 1.05 by the end of 1391 and

0.95 by the end of 1993. (originally 1.06, 0.98 each)

(1) and (3) of the above to be achieved principally by

(i) Staff reduction of 1,150 by the cnd of 1991, and 1,800 by the

end of 1993, *

{ii) Mentioned above

(1)-(ii)

»: Stalf reduction schedule was originally'proposed 1,150 by the
end of 1991, 1,957 by the end of 1993 (attached shect No. )

0 -5



IIT.

Iv.

Data from Commercial Department

106.6

(1) Ratio of collcction against billing
unit: TT$ Million
'88 '89 (Nov)
Collection (A) 111 101
Billing (B) 146 - 147
(A)/(B) % 76.0 67.0
{2) Customers aged debtors
unit: 1.000$
86/12 87/12 88/12
Total 96.131(100.0) 103.705{100.0) 180.606(100.0)
Current year 0.0 ( 0.0) 47.673( 46.0) 74,.060( 41.0)
One yecar 56.023{ 58.3) 15.785{ 15.2) 31.423( 17.4)
Two year 7.887( 8.2) 13.680{ 13.2) 13.017( 7.2)
Three year 2.640{ 2.7) 4,148{ 4.0) 11.653( 6.5)
Over 3 Years 29.582{ 30.8) 22.419( 21.86) 50.447( 27.9)
{(3) Estimation of numbers of customers ﬁho do notl receive their bills
"WASA estimation 30,000 (12.4%) based on the number of bills
: returned
The World Bank 40,000 {16.52%)
Others
{1} Account receivable
'85 '86 '87 '88 '89
a. a/c receivable 43,245 97,168 109,480 126,534 143,154
b. provision for 9,869 12,135 12,135 28,850 28,850
doubtful debts : :
c. b/a(%) 12.4 11.0 22.8 20.2
d. month to annual _
revenue 11.1 10.6- 106.1



(1) Produced

' (2) Sold
{1)x60%(estimation)

{3) Revenue

(4) Expenses

(5) Depreciaﬁon

{6) Operating Income
(7) Water rates

(8) Water expenses

(9) Water revenue
per cu.n (produced)
(NA(1)

(10) Total cost
per cu.m {produced)
(4)/(1)

(11) Water Revenue
per cu.m {sold)
(T/(2)

{(12) Total cost .
per cu.m {sold)
(4)/(2)

(13) Personnel cost

{(14) Personnel cost

per cu.m {sold)

(13)/(2)

WATER COST

86

(1,000cu.m)

.-do-.

(TT$1,000) 105,378
-do- 299,869
-do~ 35,464
-do- (194,495_)

90,266
106,692
TT$/m3
~ -do- -
-do-
"dO"
(TT$1,000) 200,074
TT$/m3

g7
232,562
139,537

124,008
271,625
36,276
(147,618)
105,882
104,143

0.46

1.17

0.76

1.95
174,637

1.25

'88
234,430
140,658

150,492
293,970
40,792
(143,478)
127,179
104,491

0.54
1.25
0.90

2.10
167,437

1.19

'89
estimation
235,000

141,000

162,211
201,804

40,000
(39,593)
139,074
104,000

0.59

0.86

0.99

1.43
132,251

0.94



P: DRAWINGS






LIST OF DRAWINGS

Fig. P-1 COMPREHENSIVE MAP OF EXISTING WATER SYSTEM
Fig. P-2 WATER SUPPLY SYSTEM UNDER NEW CSS (PHASE 1)

Fig. P-3 WATER SUPPLY SYSTEM UNDER NEW CSS (PHASE 1T)
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